Hillsdale Community Library Board of Trustees
Minutes of the Meeting for February 10th, 2022

[.  Call to Order: President Bowen called the meeting to order at 6:05 PM.

II.  Roll Call: Present - Jim Bowen (President), Karen Hill, George Allen, Josh
Paladino, Scott Cress, Bryonna Barton (Director)

III.  Visitor’'s Comments: No visitors present
IV. Approval of Agenda: Agenda approved by consent

V. Approval of Minutes: Hill moved the acceptance of the January Minutes.
Allen seconded. Unanimous approval.

VI.  Financial Report: Barton noted the loss of income for January due to the
move to curbside service which began on Jan. 17th. Additionally, we are
projecting a $2000 loss in the supplies category, due to a miscalculated cut
during last year’s budget process. On the positive side, the library received a
refund for a canceled subscription to the Junior Library Guild, and a trust
paid out $26,312.70. The budgeting process for the next fiscal year is well
underway. Allen moved approval of the report. Hill seconded. Unanimous
approval.

VII.  Statistics Report; There was a drop in circulation this month due to the move
to curbside service. The reporting process for Overdrive items has been
improved, and we will now have better info in this area. The MelCat
requests are up for January. Barton is updating records in MelCat so that we
have fewer canceled requests. The demand for computers is increasing. In-
person programming was canceled at the end of the month due to the move
to curbside service. Storytime was moved to YouTube, resulting in a slight
increase in online attendance over in-person attendance. Mango Languages
usage is holding steady at 13. Twelve people completed the winter adult
reading program, out of 29 sign-ups. There were 545 website views in
January.




VIIL

Director’s Report
A. The staff did very well with the transition to curbside service. It was

challenging due to the need for various staff members to quarantine
because of COVID. Barton commends their hard work.

. Patron Survey: There was lots of praise for the staff in the patron

survey. Patrons would like to see more programming and weekend
hours. Barton is analyzing budget constraints and staff hours to see
how we can re-start the Saturday service. The addition of the
children’s librarian to staff will be a big help in this area.

. The paperwork for state aid has been completed.
. A report from the Hillsdale County Community Foundation indicated

that we now have $3,384.26 that can be spent on youth services and
building improvements. Suggestions for immediate use include the
purchase of a new child-sized toilet for the single-use bathroom.
Additional bathroom improvements are being investigated. Allen
moved that the director be granted full discretion to spend HCCF
funds, as long as the board is notified and HCCF guidelines are

- followed. Hill seconded. Unanimous approval.
. A report was submitted by Barton to HCCF indicating how $800 was

used to purchase audiobooks and large-print items. Due to the
purchase, circulation in these areas has increased.

. Children’s Librarian: Barton talked to James Nelson of the Hope

Grant. There is more freedom in how the grant can be utilized than the
Board had been previously told. We are looking forward to hiring a
new children’s librarian at an appropriate wage. There will be some
money left from the grant at the end of the year to be used at the
library’s discretion.

. The board was informed that the library saved $5400 in wages due to

the departure of the previous director and the gap in time before the
hire of the new director.

. Barton completed a five-year capital improvement plan for the city. It

represents “hopes and dreams” over a {ive-year period - furnace & AC
unit replacement, exterior building updates, children’s section
remodel, teen zone, young adult study nook.




I. After discussing various issues involving lost records, conflicting
communication, and potential financial improprieties, the board
concluded that it is in the best interest of the library to request a full
financial audit for three years be conducted to review the library’s
tinances, Cress moved the audit. Hill seconded. Unanimous approval.
The board looks forward to working with the appropriate entities in
the completion of this process.

J. We received a note that Dave McConnell has contributed $5000 in
honor of Eric T, Keiber, to be used for catalog computer
improvements and fiction acquisitions.

K. The board was informed that the appointment of Rickie Freeman to
the board of the Woodlands Co-op was invalid, due to irregularities in
the process and violation of the board’s bylaws. This error was largely
the product of miscommunication from the previous director. Allen
moved that Karen Hill be appointed to the board. Cress seconded.
Unanimous approval.

IX. Adjournment: The meeting was adjourned by Bowen at 9:13 PM.




Hillsdale Community Library

January 2021
INCOME
Name 1-Jan - 14-Jan 24-Jan 31-Jan Month End Total
Taxes S 1,773.13
Deliquent Taxes S 62.89
State Aid $ .
Penal Fines $ -
Ordinance Fines S 13.20
Interest $ -
1-Printing/Coping/Fax S 176.20|$ 150|S 6.70 $ 184.40
2-Subscription/Replacment Cards S 127.00 | S 40.00 S 167.00
3-Book/DVD Fines S 49655 400|S 7.00 $ 60.65
4-Adult Book Sale S 37.00|$ 2.00 ) 39.00
5-Children Book Sale S 1.50 S 1.50
6-Lost/Damaged Materials S 14.00 S 14.00
7-DVD Rentals S 20.00 | $ 4.00 $ 24,00
8-Meeting Rooms & Other Rent $ z
9-Children's Donations $ :
10-Other Donations S 500.35 S 100.00 S 600.35
11-Summer Reading Program S -
12-Other Revenue S 4.80
Misc. Income S 26,367.20
TOTAL| § 925,70 | § 51.50 | $ 113.70 S 29,312.12

' Income Abnormalities Note:

-Week of January 17th is reflecting January 1st - January 14th due to Bryonna working remotely because of

illness.




Hilisdale Community Library

January 2021
Expense

Wages
Wages $ 6,179.23
Sick Pay S 900.00
Holiday & OtherPay $  730.71
Benefits S  730.54
FICA $ 63156
Total § 9,172.04

Books
Baker & Taylor 15.11

$

Baker & Taylor S 40.94

Baker & Tayior S 16.19

Baker & Taylor S 45.76

Baker & Taylor S 54,35

Baker & Taylor S 75.26
Total § 247.61

Contractual Services
Woodlands Co-Op §  362.00
Woodiands Co-Op §  237.00
Woodlands Co-Op & 157.89

Total § 756.89

Supplies
Tech S 208.12
Demco S 236.95
Rental Cooler S 27.00
Total $  472.07

Technoloy

Sonit 5 156.00
Total § 156.00

Utilities
Utilities S 1,097.50
Telephone ) 92.88

Total $ 1,190.38

TOTAL MONTH $ 11,994.99
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