AGENDA

Hillsdale Community Library Board of Trustees
April 12, 2022 | 6pm | HCL Meeting Room

. CALL TO ORDER (time)
. ROLL CALL
. APPROVAL OF AGENDA

IV. APPROVAL OF MINUTES
A. Addendum to December Meeting Minutes

V. VISITOR COMMENTS

VI.  APPROVAL OF FINANCIAL REPORT
A. Income Report
B. EXxpense Report
C. City of Hillsdale Exp & Rev Sheet

VIl.  CIRCULATION REPORT

VIIl.  DIRECTOR’S REPORT
A. Program Stats
1. Winter Reading Program
B. Website Analytics
C. Social Media Insights
1. Live Event
D. Other Information
1. Ken Keasel requests we get an AED for the building
a) Ken will try to get us a grant to pay for half the cost
b) Looking at other options to lower cost

IX. COMMUNICATION
A. R2AAA opportunity
1. About Program
2. JDL Example
B. ALA State of America’s Libraries Address
C. Farmers Market

X.  OLD BUSINESS
XI. NEW BUSINESS

A. Appointing of Board Positions
B. Door Lock Issues/Concerns


https://drive.google.com/file/d/1sRWJWDdfuEmxFd85foeO0kRWmgJ37Q8W/view?usp=sharing
https://drive.google.com/file/d/1jFwoCIhXyiR4GrtiiV4HTzkO4tHQnpre/view?usp=sharing
https://drive.google.com/file/d/1CdfkALg0sj36-8OzCYrHUMtW3KdYxRNL/view?usp=sharing
https://drive.google.com/file/d/1FLl77-3jLYZ6O-mb-oKc870luCW97YAL/view?usp=sharing
https://drive.google.com/file/d/1wcS5re0VVmkavokhAoTfBrIgCjodriMG/view?usp=sharing
https://drive.google.com/file/d/1VeStgFZpwfm7F6CzmJ2DuOu9u_qXKp7Y/view?usp=sharing
https://drive.google.com/file/d/1lzIyx3joJq_hh-pi9fTzKSN7vwKkNqEh/view?usp=sharing
https://drive.google.com/file/d/1gzDss06mA6kxZRbk5UMXFTN17-6l0Ren/view?usp=sharing
https://drive.google.com/file/d/1H7df_0LvI6jaxHa9uIgDPqi7kQBSv2GQ/view?usp=sharing
https://drive.google.com/file/d/1F9lNUoKBS1zRvdw13NVf4iFOvlSr0T9R/view?usp=sharing
https://docs.google.com/presentation/d/1BtCFN0VhydMXy2_oSEcXoE1mo31jXAbp/edit?usp=sharing&ouid=111329596897610873936&rtpof=true&sd=true
https://drive.google.com/file/d/1kHOp8-sJNNMl_aPFzf_LlZRK9al7MkZA/view?usp=sharing
https://www.ala.org/news/sites/ala.org.news/files/content/state-of-americas-libraries-special-report-pandemic-year-two.pdf?fbclid=IwAR0HPP8HyeIm_zUxpsFJ-OwmqaAvks4SWuuckXjCkM78ZusmMeiGUTu8xUo
https://drive.google.com/file/d/1_fFbDd3AxN9jzssGUueNbD38gpJewAGi/view?usp=sharing

XIl.  NEXT MEETING DATE
Xi.  ADJOURNMENT (TIME)




