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Overview 
1. Growth in Hillsdale College events and attendance
2. Market Analysis 
3. Present Proposed Project
4. Overview of Economic Impact

• One-Time Impact from Construction
• Ongoing Annual Impact

5. Takeaways 



Growth in Hillsdale 
College Events

1. The primary driver of the hotel 
expansion project is increasing event 
attendance and expanded 
programming at Hillsdale College

1. New groups with significant hospitality 
needs (USA Shooting, K-12 Events)

2. Existing groups that have historically 
exceeded the community hospitality 
capacity (CCAs, VIP Lectures, 
Graduation, Parents’ Weekends)

2. Rather than having campus visitors 
spending time commuting to 
accommodations in Coldwater, Jackson, 
and surrounding areas, the College 
would prefer to have them stay on 
campus and do their shopping and 
dining in the greater Hillsdale area. 

1. A recent study conducted shows 
approximately 30,000-45,000 unique 
annual visitors to campus, with this 
number increasing every year



Increase in On-
Campus Hospitality 
Demand
The current demand for the Dow Hotel is 
predominantly (but not exclusively) college 
visitors and event attendees. 
- Approximately 9,200 in current rooms 

demanded  
- Currently generating over 2,500 rooms 

on waitlist
- Additional demand is directed to 

Coldwater and Jackson – thousands of 
additional guests 

- Started Hillsdale Home Connect in 2016 
for high-demand events 

- Increased room capacity will also enable 
us to increase non-college bookings, 
such as weddings, corporate events and 
retreats, and other events with large 
room demands



Hospitality Market in Greater Hillsdale Area
- HVS Hospitality Consultants

- From 2014-2019, there was an 
average annual compounding 
increase in demand for hotel 
rooms of 4.8%.

- Post-COVID, demand has 
continued to increase, with a 
6.0% increase noted in 
accommodated demand from 
2019 to 2021. 

- HVS projects this increase in 
demand to continue through 
2027, projecting a total increase 
of 17,000 rooms demanded 
annually (or approximately 15.6% 
of the regional hospitality 
market). 

HVS is the only global consulting firm focused exclusively on the hospitality industry.
For more information on HVS, see https://hvs.com/. 

https://hvs.com/


Growing Hospitality 
Industry in Hillsdale
- Trend of investment in the Hospitality Industry in 

Hillsdale over the last decade:
1. Baw Beese Inn Renovation – 2017
2. Dow Hotel Room Renovation - 2017
3. Days Inn Room Renovation – 2021
4. Keefer Hotel Project – Launched 2018 

Meeting with CL Real Estate in 2021
- CL anticipates generating economic activity with 

Dawn Theater and Keefer Hotel to create a net 
excess of rooms – desired an agreement to send 
Dow Center overflow



Proposed 4-star Hotel Project
- 158 rooms
- Additional group conference and 

dining facilities 
- Public fine dining restaurant 



North Quad Project
(Master Plan) 

- Hotel Project is part of a larger 
investment in campus growth. 

- Project beginning with $26M 
building breaking ground next week

- Total investment of approximately $150M 
over 5-7 years

- Increasing FT jobs on campus
- Increasing student capacity 
- Sustained long-term investment in 

campus and community 





Summary of 
Economic Impact

ONE-TIME 
CONSTRUCTION 

IMPACT  

OFFSITE 
VISITOR 

SPENDING

TOTAL ANNUAL 
IMPACT JOB CREATION TAX REVENUE

- Generate 
approximately 
$2.6M in annual 
visitor spending in 
the greater Hillsdale 
area 

- $16M in annual 
economic output, 

including over $9.5M in 
new money 

- Directly create 
approximately 80 

positions 
- Contribute to an 

additional 22 positions 
around the Hillsdale 

area

- Over $12M in 
projected state 

revenue over the first 
10 years of hotel 

operations. 

- $56M in economic 
input for the region

- Contribute to the 
creation of 374 jobs 

All projections based on 2023 study conducted by Impact 
DataSource, a national leader in economic impact studies



One-Time 
Economic Impact 
from Construction

- Projects like the hotel and the North 
Quad renovation provides an economic 
lift for the whole region

- College prioritizes working with 
construction firms that emphasize 
partnership with local contractors and 
subs

Hotel project will positively impact local 
construction industry for 18-24 months
- Generate a total of $56.4M in economic 

output
- 374 jobs created and/or supported, with 

an estimated total of $21.6M in worker 
earnings generated



Sustained Investment in Local Contractors 



Annual Impact
- Impact Data Source projects a significant 

increase in annual economic output for 
the Hillsdale community, both in new 
value-added spending and in existing 
spending brought back to the 
community

- Total of $16M in economic output 
($9.5M in new money, $6.5M returned 
from Coldwater, Jackson, etc)

- Includes $2.6M in off-site visitor 
spending, focused heavily in retail and 
dining industries 

- 117 new jobs created on-campus and in 
the community

- Anchor for future community 
development 

- Not included in the economic impact 
study is new business opportunities 
created by this “anchor” institution 
(Airport, retail, dining)

- Largest hotel between Battle Creek and 
Detroit



Takeaways for Today
• First, we value the support of the committee for the project broadly. We 

are excited for the growth this facility brings to the College and the 
community. 

• Secondly, there are two primary action items in need of support at the 
Council level: 

1. The partial closure and privatization of Galloway St. in between Hillsdale 
St. and West St. 
• Allows for the creation of a contiguous and safe hospitality corridor on campus, 

connecting existing hotel spaces and functions with new construction.  
2. Creation of a cul-de-sac at the southern end of Summit St

• A minimally invasive step that creates distinction and separation between the 
neighborhood and public traffic patterns. Increases value of existing homes. 





Summary 
• Sustained growth in Hillsdale College events generating additional room 

demand
• Thousands of event attendees driving to Coldwater or Jackson-area for lodging 

• Market analysis of surrounding region projects continued growth in 
regional hospitality needs 

• Project: A four-star hotel for Hillsdale
• Sustained investment in campus and Hillsdale community  

• Overview of Economic Impact
• $56M in Construction Impact
• $2.6M in Annual Economic Impact 

• Takeaways 
• Project needs support from council and community
• Changes to road pattern in the area would contribute to safer guest experience 

and create distinction between public spaces and neighborhood. 
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