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I11.

Iv.

VI

VII.

VIIIL.

IX.

Hillsdale, M1 49242

Call to Order and Pledge of Allegiance
Roll Call

Approval of Agenda

Public Comments on Agenda Items

Consent Agenda

A. Approval of Bills

1. City and BPU Claims of January 15, 2026: $181,165.92
2. Payroll of January 15, 2026: $218,771.42

City Council Minutes of January 20, 2026

Finance Minutes of January 20, 2026

Community Development Minutes of January 21, 2026
Finance Reports for the Quarter Ending December 31, 2025
Investment Report as of December 31, 2025

Public Safety Committee Minutes of January 29, 2026

ommunications/Petitions

2025 Year End Code Enforcement and Zoning Report
Tim Green Email

Eric Moore Email

Hillsdale County Commissioner Update — Doug Ingles

Chowr0o QFEUAOT

Introduction and Adoption of Ordinances/Public Hearing
Old Business

New Business

A. Q2 Budget Amendments

B. Joint Early Voting Agreement

C. Appointment of Kristopher Joswiak as Police and Fire Chief

X. Miscellaneous Reports

XI.
XII.

XTII.

A. Proclamation: None
B.  Appointment: None

C. Other- Moment of Silence - Eric Pressler

General Public Comment

City Manager’s Report

Council Comment



City of Hillsdale, Michigan February 2, 2026
City Council Agenda

XIV. Adjournment



