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. Council Chamber December 16, 2013
Hillsdale City Hall 7:00 p.m.
97 N. Broad Street (517)437-6441
Hillsdale, MI 49242 www.cityofhillsdale.org
CITY COUNCIL AGENDA
CITY OF HILLSDALE
REGULAR MEETING

VA 5}‘? 1.  Call to Order and Pledge of Allegiance

) g/ffg;’mﬂ
2. RollCall /4%; U T “[zféf}dé}q/fﬁr S ﬁzwc:-fé?

3.  Approval of Agenda

Zie 4, Public Comments on Agenda Items A]ng; ,{ﬁ%&%«ff yj{@mg Vadde EEE GonidraTT
’ , el Roge = o0 g 7 A
g 7:%/& 5, COﬂseﬂt Agenda /ﬁfﬁ‘%&’:"'ﬁ:ﬁé‘:j I?‘;:}
A, Approval of Bills from December 5, 2013: Claims of $83,634.13 Payroll of
$136,616.09

Iavoice Approval List by Fund S,

Vendor Approval Summary S

B. Committee Reports (Pending Approval):

1. TIFA Minutes of September 17, 2013
Minutes 9/17/13 “&=

2. 'TIFA Target Development Minutes of October 28, 2013
Minutes 10/28/13 2

3. Council Minutes Work Session of November 25, 2013
Minutes 11/25/13 =2

. C. Council Minutes of December 2, 2013
: Minutes 12/2/13 ==

http:/ /cityoﬂﬁllsdalenﬁ.granicus.com/G"eneratedAgenciaViewer.php?view_id=2&amp;e§i¢
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D. 2014 Council Meeting Dates
Dates .

6. Communications/Petitions
A.

#2018 /é&vu/ oo

;ZE%% 7.  Introduction and Adoption of Ordinance/Public Hearing

A.  Ordinance to Address Floodplain Management Provisions Of The State
Construction Code (Public Hearing}

CM Memo =

Ordinance ===,

8. Unfinished Business
A.  Local Streets Maintenance

B. Code Enforcement
Enforcements Open November 2013 T

Enforcemments Closed November 2013 e,

November Pics "

g, Qld Business
A.

10. New Business
Call for Special Election - Resolution w258 /}{;pmﬁ;& ?Z?
<

Nz,g,};g A.
CM Memo S

-

#2154

A 7’252 B. FEMA Floodplain Resolution and Intergovernmental Agreement to Manage
Floodplain Development for the National Flood Insurance Program /.. Wﬁ/ T

CM Memo e,

Resolution/Agreement S

57
Application for Annual ROW Petmit from MDOT (Resohation) 3/5

CM Memo " %ﬂwg 9/ 7 g

http://cityofhillsdalemi.granicus.com/GeneratedAgendaViewer.php?view_id=2&amp;eve... 12/16/2013
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Hillsdale Policy Group, Ltd. - Contract for Economic Development
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. ?.’%%3 E.  Grant for Sandy Beach Playground Equipment ///ﬂ//%fé/ 20
CM Memo =
/%afﬂgw‘ﬁz/ 7 0

7, 5& F.  Dial-a-Ride Title VI Program Update (Resolution)_ﬂg Bleo
/0 CM Memo “u

Bonnie’s Memo =
Plall :‘ :;:zt_:'s

Resolution 7o

2 /7;5? 1. Miscellaneous
{ Y ) Appointments “2x

12,  General Public Comment /’%M %

Coniit Discessivs - Conlpgrs Froasry forl Coppilie Suim 7 )
13. Adjournment -/ //?(fﬂjdcf( o~ ﬁy// (/g g?’ffﬁ’ LAY
A wenr OF) Condite A7
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Isdale City Offices

LHYULLE APPRUVAL LIST BY vl

NOVEMBER 05, 2013

Date; 12/05/2013
Time: 12:52pm
Page: ]

partment
count

GL Humber
Abbrev

d: REVOLVING MOBILE EQUIP. FUND
pt: MOBILE EQUIPMENT MAINTENANCE

0-444.000-730.000
(0-444.000-730.000
0-444,000-742.000
0-444,000-742.000 -
0-444,000-801,000
0-444.000-801.000
0-444,000-801.000
0-444.000-801.301
0-444.,000-801.301

0-444,000-920.000

VEH./EQUIP
VEH, /EQUIP
CLOTHING /
CLOTHING /
CONTRACTUA
CONTRACTUA
CONTRACTUA
POLICE VER
POLICE VEH

UTILITIES

d: DPS LEAVE AND BEREFITS FUND

pt:
9-000,000-214,750

pt: PUBLIC SERVICES DEPARTMENT
9-441,000-716.000

DUE TO IMP

RETIREMENT

Vender Hame
Invoice Description

WELLS EQUIPMENT SALES, INC.
ADJUSTER SCREW

PERFORMANCE AUTGMOTIVE
RETURNED WATER PUMP

CINTAS CORPORATION
RUGS/UNIFORMS - DPS

CINTAS CORPORATION
RUGS/UNIFORMS - DPS

CINTAS CORPORATION
RUGS/UNIFORMS - DPS

CINTAS CORPORATION
RUGS/UNIFORMS - DPS

PURITY CYEINDER GASES, INC,
CYLINDER RENTAL

RORM'S TIRE SERVICE
TIRES/ALIGHMENTS 2-1
HORM'S TIRE SERVICE
TIRES/ALIGNMENT 2-2

BOARD OF PUBLIC UTILITIES
KOV 2013 UTILITIES

PAYROLL ACCOUNT

PAYROLL/FICA ~12/05/13 & IBGVT

M.E.R. S,
NOVEMBER 2013 CONTRIBUTIONS

11137
11708
11709
71708
11708
71738
71736
71736

11705

402

401

Invoice Due
Humber Date

12/05/2013
98855

12/05/2013
1082080

12/05/2013
351655957

12/05/2013
351656567

12/05/2013
351655957

12/05/2013
351656567

12/05/2013
485263

12/05/2013
65263

12/05/2013
65264

12/05/2013

Total MOBILE EQUIPHENT MAINTENANCE

Fund Total

12/85/2013

Total

12/05/2013
287107

Total PUBLIC SERVICES DEPARTMENT

Fund Total

Grand Total

8,379.92(

147.59

220, 250,22



VENDOR APPROVAL SUMMARY REPORT

NOVEMBER 5, 2013 Date: 12/05/2013
Time: 12:46pm
1sdale City Offices Page: 1
Vendor

idor Name Number Descriptien Check Amount fand Check Amount
1 -
3 1aTAL SERVICES, LLC. 2866 ¢« PORTARLE RESTROCMS 92.00 0.00
WS TOWNSHIP TREASURER 3946 TAXES ON NEW PARCELS NORTH OF 955,92 0,00
ATAN COMMUNICATIONS 0406 MINITOR V PAGER REPAIR 65.00 0,00
JRICAN COPPER AND BRASS, LLC 2432 ¢ BALLASTS, LIGHT BULBS 375,49 0,00
JORICULTURE SQCIETY OF MICH 0475 e 2014 MEMBERSHIP - STACHOWICZ 7%.00~ - 0,00
& T MOBILITY 1965 NETWORK ACCESS FEE 119.97 0.00
‘ER & TAYLOR COMPANY 0011 Kids Book Order - November 159.57 0.00
WER RESEARCH COMPANY 2491 RUBBER WORKS 155.00 0.00
WEY BEUMEL 0570 ¢ SIDEWALK REPLACED CRNR FAYETTE 319.50 0.00
\RD OF PUBLIC UTILITIES 0013 e STREET LIGHT MAINTENANCE 15,463.93 0.00
JKS ON TAPE, INC. 3712 Books on Tape Summer Standing 24.00 0.00
I & A PROFESSIONAL SERVICES, 3401 ¢ PREEMPLOYMENT DRUG TESTING 52,40 0.00
{ P DISTRIBUTOR, INC. 1300 BALLISTIC VEST 699,99 0.00
ITAS CORPORATION 0020 #RUGS FOR CITY HALL 354,10 0.00
'Y CF HILLSDALE 0015 & SPECTAL ASSESSMENTS - SIDEWALK 5,879.97 0.00
\IG WICKHAM 2218 #TREE REMOVAL FROM STORM 600.00 0.00
{RENT OFFICE SOLUTIONS 0035 PAPER/RUBBER BANDS/PENS 720.33 0.00
30IS TRUCKING AND EXCAVATION 2215 #RMV CONCRETE, TOP SOIL, SEED 700.00 0.00
'THEW DUFF 213% 2013 EQUIPMENT ALLOWANCE 50.00 0.00
IE ENGLEHART 2981 2013 EQUIPMENT ALLOWANCE 50.00 ¢.00
IS & VANDENBRINK 1737 ¢CHARLES ST. RECONSTRUGCT 12,000.00 ¢.00
JZER & SON INC. 0027 # MINI CLEAR LIGHT SET, ANCHORS 40,12 0.00
I's, INC. 0374 # LARGE CHRISTMAS WREATH 400.00 ¢.00
JAT AMERICAN LEASING COR2. 1678 Konica Minolta Copier Lease 179,90 0.00
WL HAWKES 1288 a MONTHLY CLEANING CITY HALL 633.00 0.00
JLSDALE CITY TREASURER 2024 o SIDEWALK SPEC ASSESSMENT 841.39 0.00
JLSDALE COUNTY CLERK 2430 ELECTION NCVEMBER 5, 2013 2,054.53 6.00
JLSDALE COUNTY TREASURER* 0676 RILLBACKS FOR 2006-2011 5,846.41 0.00
JLSDALE FTILLING STATION 3426 ELECTION WORKERS MEALS 234.41 0.00
}E' "\ TRANSPORTATION, INC. 3935 BENDANT CONTROL 242.85 0.00
N, .-DRUG REFERENCE 1574 WEB ACCESS/BOOK VERSION 125.00 7 0.00
'. SOCIETY OF ARBORICULTU 2119 ¢ 2014 MEMBERSHIP - STACHOWICZ 209.00/' 0.00
. MECHANICAL SERVICES, LLC 1642 # FALL CHANGE OVER @ CITY HALL 1,140.50 0.00
JKSCN TRUCK SERVICE INC. 0086 ¢ STARTING FLUID, FILTERS 44,57 0.00
JEW SANITATICN SERVICE 2863 ¢# BPR SANDY BEACH SEPTIC SYSTEM 1,060.00 0.00
3.R.S. 2359 NOVEMBER 2013 CONTRIBUTIONS 0.060 24,297.78
IPOWER OF LANSING 3088 #TEMP EMPLOYEES W/E 11/24/13 2,7768.50 0.00
KET ROQUSE G164 ¢ CLEANING SUPPLIES 21.92 0.00
JWEST COLLSABORATIVE FCR 2011 MelCat Users Day: 225.00 0.00
‘A 2018 ANNDAL DUES 100,00 0.00
11X TECHNOLOGIES, INC. 1382 Avalon monitor 1,6%4.1¢6 0.00
M'S TIRE SERVICE 02717 ¢ TIRES FOR DART 1,435.62 0.00
'ROLL ACCOUNT 0242 PAYROLL/FICA -12/0%/13 & LNGVT 0.00 136,616.09
{FORMANCE AUTOMOTIVE 0961 &« SUPPLIES 207.317 0.00
NTING SYSTEMS 0100 CHECKS P/R/ LASER 282.26 0.00
TY CYLINDER GASES, INC. 1136 #CYLINDER RENTAL 32.40 0.00
&Y FLORAL 2140 WINTER GREENS FOR PLANTERS 229.80 0.00
U JAMES OUTERWARE, IKC. 1098 YOUTH BASKETBALL JERSEY 15,20 0.00
JCKHOUSE CORPORATION 0111 PAPER 138,17 G.00
WINAL SUBPLY COMPANY 2210 LYNCH PIN 43,60 0.00
. STORES 0771 « SAFETY GAS CAN 3%.99 0.00
NUM, RIDDERING, SCHMIDT, & 2551 LEGAL FEES - METRO ACT 78.75 0.00
MEER OF MTCHIGAN, INC 2715 0.00 0.00
LS EQUIPMENT SALES, TINC. 23172 ADJUSTER SCREW 8.76 0.00
KHEALTH 12715 PRE-EMPLOYMENT TESTING 47.00 0.00

Grand Total: 59,336.35 160,913.87






TAX INCREMENT FINANCE AUTHORITY

CITY OFILLSDAE.E
MINUTES
September 17, 2013

Present: Eric Moore, Tim Dixon, Saul Giminez, Chris Sumnar, Kathy Newell
Absent: John Spiteri, Mike Parney, Mike Harner (excused), Deb Kamen (excused)
Term expired: Chris Wingate

Called to order 7:35 AM

Motion to approve consent agenda Moore, seconded by Dixon, passed unanimously.
Victorian Rose building added to agenda item C by Giminez

Facade grant Committee Report

Coneys and Swirls- Facade grant request

Committee met on Monday, September 16 1o discuss grant requests. Coneys had received a
previous fagade grant but it has been over three years since completion of that grant, completed
in July 2010. Committee recommends full funding of grant.

Dixon asked if there were muitiple contractor bids or just the one submitted. The program does
not require projects to be bid out competitively, or all rejected bids to be submitted. Giminez
made motion to approve facade grant, supported by Dixon, passed unanimously.

Eight North Facade grant request

The request is for an upgrade to a commercial grade door in the rear of the building: the facade
grant has already been approved but the applicant is requesting an expanded request which will
maximize her funding at $10,000.

Motion made by Dixon, supported by Moore, passed unanimously to approve the grant.

Targeted Development Committee

Fixing the Courthouse Annex: The county wants to swap buildings with the city; the city would
buy the Daily News building and the county would trade the courthouse annex when its bonds
come to term. TIFA has offered a matching grant to fix the fagade of the Annex Building. No
action was taken.

Targeted Development Committee requested a line a credit directed at buying buildings should
an opporiunity arise. The committee would like to implement a reverse auction where they
appraise buildings and receive discounted bids. Motion out of committee to approve a line of
credit up to $250,000, supported by Giminez, passed unanimously.

Restaurant Attraction Program

TIFA cannot offer to buy a liquor license, but they can offer money to improve real estate that
frees up funds to buy a license. Committee requests approval for modified incentive plan and
attendance at Michigan Restaurant Association show on October 16, ‘13 to advertise program.
Motion by Giminez, supported by Moore. Passed unanimously.



Beautification

City Sign- committee is considering placing a sign with changeable digital copy in back of City
Hall at the triangle of M99 and Carleton Road. The corner is extremely busy and would make a
good location for advertising for city events. There was also discussion about putting in an arch
over Howell St. to welcome visitors to “Historic Hillsdale.” Discussion ensued about putting a
large LED sign downtown because it is not historic. Sumnar was concerned that a small LED
would be difficult to see. No action taken.

Other- Kathy Newell got numbers for a fountain, and bike racks at $200 a piece, where they can
get 25% off. The board briefly discussed considerations regarding bike rack placement.

NEW BUSINESS
Board nominations and elections- Rob Socha from Broad St. Downtown Market- Motion o
nominate by Dixon, support Giminez, passed unanimously.

Giminez suggested Kevin Conant at the Hillsdale Pub as well- Moved by Giminez to nominate,
supported by Newell, passed unanimously.

Elections:

Chair, Chris Sumnar

vice chair,

secretary,

treasurer

Moved to have officers as follows Dixon, seconded by Giminez, passed unanimously.

Adjournment; Moore, Dixon seconded, unanimously passed



Tax Increment Finance Authority
TIFA Targeted Development committee
City of Hillsdale City Hall
October 28, 2013 5:15 PM
Minutes

Meeting was called to order at 5:15 pm.

Members present wete as follows; Maty Wolfram, Mike Harner, Mike Pamey, Chris Sumnar, Tim Dixon

Others Present: Alan Beeker, Planning and Zoning

I Micro Brewery

A. Showing interest in old Boyd’s Ho:_te_l_ and warehouse (old Wﬂson Automotive) on

1. Should TTIFA buy building?
2. What is the legality?
3. What aré the parameters?

{1) Needs fo be competitive
(2} .- Must be properly capitalized
(3) Make offer from TIEA fo buy building

B. TIFA to purchase Boyd’s Hotel and warehouse
b} Competitively REP Building
i Q) Restaurant Attraction program grant as Option 2
d) ~ Onl RFP Building after TIFA purchases

Mike Harner to contact Kevin Conant

Mifke Parney to contact Grant Baker

II. Art place application deadline in December.
a) Use cheap Rental space to create an art incubator.
b) Chatge artists low rent to exhibit art works

(1) -Att works
(2) -Hillsdale Art Guild

II1. Old Business






CITY COUNCIL MINUTES

City of Hillsdale
Work Session

Call to Order and Pledge of Allegiance

Mayor Scott Sessions opened the meeting with the pledge of allegiance.
Roll Call

Mayor Scott Sessions called the meeting to order with the following Council members present:
Council members Brian Watkins and Adam Stockford representing Ward One; Council
members Ruth Brown and Sally Kinney representing Ward Two; Council member Emily Stack-
Davis Ward Three; and Council members Patrick Flannety and Mary Beth Bail representing
Ward Four.

Also present were City Manager Linda Brown, City Cletk Robilyn Swisher, Michelle L.oren,
Bonnie Tew, Keith Richard, Rick Rose, Chris Gutowski, Leanne Beckwith, Mary Wolfram,
Laura Smith, Kim Thomas, Matt Durr (Hillsdale Daily News), Linc Miller, Joshua Metcer,
Taylor Knopf, David Williams, Allison Hutchinson, Chris Gutowski, LeAnn Beckwith, Jaminda
Springer, Allison Hutchinson.

Approval of Agenda
Mayor Scott Sessions called for motion to approve,

Motion by Councilperson Flannety, supported by Councilperson Watkins, to approve the
November 25, 2013 Agenda.

All ayes.
Moton carried,
Public Comment

Josh Mercer advised that it should be looked into how we can increase the profile of the college
in the town.

Allison Hutchinson presented council with six options for generating money for street
improvements: 1) Personal and setvice cuts: 10% budget cut for each department 2) Reduce Dial
A Ride services 3) Sell the Board of Public Utilities 4) Cut two staff at the Police Department 5)
Cut one staff at the Fire Department 6) Cut two staff at the Public Service Department.

Laura Smith presented council with four items that she felt needed to be looked at: 1) Streets in
Ward One, the possibility of a special assessment for the roads directly in front of their house.
2) Millage 3) not to use calendars to schedule leaf pick up, but instead set the dates by when the
leaves actually fall. 4) Making sute the roads are plowed and safe before childten have to leave
for school.

General Discussion
Linda Brown introduced depattment heads to new council members.

BPU Director Rick Rose spoke in response to the option of selling the Boatd of Public Utilities.
He stated many pros of the City having their own BPU.

Assessor Kim Thomas spoke on the pros and cons of special assessments to fund the streets.

Tre 1 1 1 . M 11 L}
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=== Councilperson Ruth Brown feels the city needs a street maintenance plan.

Mayor Sessions called for each councilperson’s top three goals. Councilpersons stated their goals ag
follows; Lk_.iimei'] streets bkg?t and jobs, tkins; stteets communicatign, and blight, $t6cklords
jobs, communication, and sreets, Browny obs/ economic development streets, and bhght ilf jobs,
stteets and commumcatton . streets econonnc development, “and commu ication, ptack-
D;agj jobs, efficiency, and streets, lMa yOf | Sessgg)g,s stated his goals as: st cets, jobs, and
communication. It was determined by t goals stated by council that the three main goals of the
new council will be streets, jobs, and communication.

In further discussion, City Manager Linda Brown suggested the possibility of assessing fees for
services to those people who are not paying taxes, as a way to generate some revenue.

Flannety stated he felt the budget needed to be cut by $500,000, and that the council should call for
the depattments to have ideas on how this could be done for the January council meeting,

Councilpetson Kinney left the meeung
_Aé I B (FpastinTS ST f;’ TN @ LW, B+ ppmn Alns) 7 oy mJ
Loy

Miscellaneous Discussion

Linc Miller stated that he felt the Public Setvice Department would be hard pressed to cut their
budget any more.

Public Safety Ditector Chtis Gutowski spoke on the cuts that have already been made within the H
police and fire departments over the past few years. He also stated that cutting any more would

cut good services and the safety of the community would be compromised.

Councilperson Bail left the meeting.

Flannery sugpested that at the next council meeting council should adopt the goals discussed and

ask depattments to have ptoposals ready for budget cuts for the January meeting to total

$500,000.

Mayort Sessions stated that the other committees have already emailed him with their goals, and
asked if there was any further discussion.

Adjournment

Motion by Councilmember Stockford, seconded by Councilmember Flannery, to adjourn.
Motion catried.

8:27 p.m.

Scott M. Sessions, Mayor

Robilyn Swisher, City Clerk



CITY COUNCIL MINUTES

City of Hillsdale
Regular Meeting

Call to Order and Pledge of Allegiance

Mayor Scott Sessions opened the meeting, Mayor Sessions welcomed Holly Carpenter and the
Cadet Troop 60266 Girl Scouts and Shelly Frecline and Cadet Troop 60083 and invited them up
to the front to lead the pledge of allegiance.

Roll Call

Mayor Scott Sessions called the meeting to order with the following Council members present:
Council members Brian Watkins and Adam Stockford representing Ward One; Council
members Ruth Brown and Sally Kinney representing Ward Two; Council member Emily Stack
Davis Ward Three; and Council members Patrick Flannery and Mary Beth Bail representing
Ward Four.

Also present were City Manager Linda Brown, City Clerk Robilyn Swisher, City Attorney Kevin
Shirk, Michelle Loren, IKay Freese, Rick Rose, Matt Durr (Hillsdale Daily News), Joshua Mercer,
Jane Englehart, Samuel Nutter, Sara Nutter, Alan Beeker, Julie Beeker, Gitl Scout Troop 60266,
Allison Sobieski, Jenavieve Carpenter, Holly Carpenter, Hsha Friedline, Abby Baxter, Kelani
Philipp, Kyra Lewis, Cristi Morrison, Sheila Friedline, Ahlise Friedline, and Nancy Barton with
Willis and Jurasek Barton.

Resignation of Ward 2 Councilperson Ruth Brown
Mayor Sessions regretfully reads resipnation letter from Councilperson Ruth Brown.

Motion made by Councilperson Kinney and supported by Councilperson Flannery to accept the
resignation of Councilperson Ruth Brown. Roll call: Councilpersons Flannery — yes; Bail — yes;
Kinney — yes; Stockford — yes; Watkins — yes; Stack-Davis — yes; Mayor Sessions — yes.

Approved 7-0
Motion carried

Ruth Brown states that she regrets to have to resign, but feels it is in the best interest of the city
and the council. She will continue to represent the city of Hillsdale at the county level. Ruth
respectfully asks the council to give Linda Brown strong consideration to stay on as City
Manager when her contract comes before council. Ruth says thank you and departs.

Approval of Agenda

City Manager Linda Brown stated that item T of new business is being removed from the agenda
and will be brought back on the 16t Mayor Scott Sessions called for motion to approve the
agenda with the removal of item L

Motion by Councilperson Watkins, supported by Councilperson Bail, to approve the December
2, 2013 Agenda as amended.

All ayes.
Motion carried.

Public Comment

Mary Wolfram, 3 Corona Circle, addresses council’s goal. Everyone on council should pull as a
team. Maty addresses Allison Hutchinson’s comments from the work session. The budget is
bigger but, one million dollars of the budget is rental rehab money that can’t be budgeted

w AT TR






Consent Agenda

A. Approval of Bills from November 7, 2013: Claims of $195,444.06 Payroll of
$93,068.23 & November 21, 2013 Claims of $114,694.38 Payroll of $95,982.06
B. Committee Repotrts (Pending Approval):
TIFA Minutes 7-16-13
EDC Minutes 8-15-13
Cemetery Minutes 11-6-13
Finance Minutes 11-12-13
Planning Commission Minutes 11-19-13
C. Council Minutes 11-12-13

Motion by Councilperson Flannety, supported by Councilperson Kinney, to approve the
Consent agenda as presented Roll call: Councilpersons Flannery - yes; Bail - yes; Kinney - yes;
Stockford — yes; Watkins — yes; Stack-Davis - yes; Mayor Sessions — yes.

Approved 7-0.

Moton carried.

Communications and Petitions

None

Introduction and Adoption of Otrdinances/Public Hearings

None
Unfinished Business

A. Local Streets Maintenance. —One house on Charles St has issues with the grade of
the lawn, but the steps are in.

B. Code Enforcement. -None
O1d Business
None
New Business

A. Contract for Equalization — Mapping Services (Resolution #3155)
City Manager Linda Brown states that our patcel count for this year is 2,655
this does not include any tax exempt patcels. Accordingly the annual fee
would be $3,451.50. City Manager Brown recommmends that council passes
the resolution authorizing the Mayor and Clerk’s signatures on the service
agreements and then they will be presented to the county for approval. The
City Attorney has read and approved the resolution.

Motion by Councilperson Watkins, supported by Councilperson Stack Davis, to approve the
Mapping Services Resolution #3155 as presented Roll call: Councilpersons Flannery — yes; Bail —
yes; Kinney — yes; Stockford — yes; Watkins — yes; Stack-Davis — yes; Mayor Sessions — yes.
Approved 7-0.

Motion cartied.

B. FEMA Floodplain (Ordinance #2013-6 & Resolution #3156)
City Manager Linda Brown recommended council receive the Ordinance as






Ty P Pt e J o
Approved 7-0.
Motion carried.

C. Sale of Patrol Car
City Manager Brown states that there were three bids that ranged from $868
to $2407. Chicago Motors submitted the highest bid. City Manager Brown
recommends that council rejects the two lower bids and accepts the higher
bid from Chicago Motors for $§2407 and it will be necessary to authotize the
Clerks signature on the title to transfer ownership.

Motion by Councilperson Kinney, supported by Councilperson Stack Davis, to approve the Sale
of the patrol car as presented Roll call: Mayor Sessions — yes; Councilpersons Flannery ~ yes;
Bail — yes; Kinney — yes; Stockford-— yes; Watkins — yes; Stack Davis — yes.

Approved 7-0.
Motion catried.

D. Preseantation of Audit Report
City Manager Linda Brown recommends that council approve the Audit
Report.
Nancy Barton briefly went through the Audit Report and how it works.
Councilperson Stack Davis asked if the deficiency of internal control is, in
her opinion, a problem or could be a problem in the future. Nancy assured
council that this is not a problem but something that has to be reported.

Motion by Councilperson Flannery, supported by Councilperson Watkins, to approve the Audit
Report as presented Roll call: Councilpersons Stack Davis — yes; Watkins — yes; Stockford— yes;
Kinney— yes; Bail- yes; Flannery — yes; Mayor Sessions — yes.

Approved 7-0.
Motion cartied.

E. Garrett License Agreement

City Manager Linda Brown states that the city came to a compromise on the
trees that the homeowner had removed from the right of way, and in that
process came to the conclusion that the homeowners fence was encroaching
about fifteen feet on the right of way, The City Attorney prepared a
proposed Licensing agreement between the city and the homeowners. City
Manager Brown recommends that the council authorize the Mayors and City
Clerks signatures on the agreement.

Motion by Councilperson Kinney, supported by Councilperson Stack Davis, to approve the
Garrett License Agteement as presented Roll call: Mayor Sessions — yes; Councilpersons
Flannery - yes; Bail — yes; Kinney— yes; Stockford— yes; Watkins— yes; Stack Davis — yes;.

Approved 7-0.
Moton cartied.

F. Designation of Zoning Administrator
City Manager Linda Brown states that according to Chapter 3, Article 2,
Division 1, Section 36.31 of the City of Hillsdale Zoning Ordinance she
requests that council will designate Alan Beeker as the Zoning Administrator
for purposes of administering and enforcing our codes.






ey
Motion carried.

G. Council Goals
Discussion on when the budget can be looked at and it is determined that it
will be brought back up at the council meeting at the end of February.
Goals are set as follows: Streets, Economic Development / Increasing Tax
Base, and Communication.

Motion by Councilperson Stockford suppotted by Councilperson Stack Davis, to approve the
Established Goals,

All ayes
Motion cattied.

H. SAW Grant — BPU (Resolution #3157)
City Manager Linda Brown requests that council pass the Resolution
pursuant to the Board’s request.

Motion by Councilperson Kinney, supported by Councilperson Stack Davis, to approve the
SAW Grant Resolution #3157 as presented Roll call: Mayor Sessions — yes; Councilpersons
Flannery - yes; Bail — yes; Kinney— yes; Stockford— yes; Watkins— yes; Stack Davis — yes;.

Approved 7-0.

Moton carried.

Miscellaneous
A. Police 31 Quarter Report
B. Mayoral Appointments

Standing Comenittees:
a. Public Services: Emily Stack Davis, Patrick Flannery, Adam Stockford
b, Community Development: Emily Stack Davis, Adam Stockford, Brian Watkins
c.  Finance: Mary Beth Bail, Patrick Flannery, Brian Watkins
d. Operations & Governance: Sally Kinney, Patrick Flannery, Brian Watkins
e. Public Safety: Mary Beth Bail, Sally Kinney, Brian Watkins

Boards and Commissions:

a. Planning Commission: Amber Yoder- 3 year term expiring November 2016; Steve Vear-
to fill vacancy expiring November 2014; Kerty Laycock- 3 year term expiring November
2016

b. Economic Development Corporation: Jeremiah J. Hodshire- 6 year term expiring July
2019; Amanda Janes- 6 year term expiring fuly 2019

c. TLibraty Board: Jean Nolan- (School Board Representative)- 5 year term expiring
November 2018

d. Shade Tree Comtmnission: Keith Richards- 4 year term expiring November 2017

Motion by Councilperson Watkins, supported by Councilperson Stack Davis, to approve the
Mayoral Appointments as presented Roll call: Mayor Sessions — yes; Councilpersons Flannery —
yes; Bail — yes; Kinney— yes; Stockford— yes; Watkins— yes; Stack Davis — yes;.

Approved 7-0.

Moton carried.






e’ A e S S e )
Manager. Moon also suggests that councilperson Flannery have a meeting with City Manager
Linda Brown to discuss the budget.

Council Comment

Councilperson Watkins asked about the details of the laws regarding holding a special election

and if one could have been held in February. City Attorney Kevin Shirk explains the laws and
the timeline would not allow for a February election, but can be met for a May election.

Adjournment

Motion by Councilmember Kinney, seconded by Councilmember Watkins, to adjourn.
All ayes

Motion cartied.

8:33 p.m.

Scott M. Sessions, Mayor

Robilyn Swisher, City Clerk






City of Hillsdale Council

Council Chambers

7:00 p.m.

January 6, 2014 July 7, 2014
January 20, 2014 July 21, 2014
February 3, 2014 August 4, 2014
February 17, 2014 August 18, 2014

March 3, 2014 September 2, 2014
March 17, 2014 September 15, 2014
April 7, 2014 October 6, 2014
April 21, 2014 October 20, 2014
May 5, 2014 November 3, 2014
May 19, 2014 November 17, 2014
June 2, 2014 December 1, 2014

June 16, 2014 December 15, 2014






City of Hillsdale
Agenda Item Summary

Meeting Date: December 16, 2013
Agenda Item #7: Introduction of Ordinances/Public Hearings

Re: An Ordinance to Address Floodplain Management
Provisions Of The State Construction Code (Public Hearing)

BACKGROUND:

At its December 2, 2013 meeting, Council received a proposed ordinance as identified above and
ordered its publication as such. DEQ provided the model ordinance for use by the City in
adopting the floodplain management regulations that meet the standards of the National Flood
Insurance Plan. The ordinance is again attached hereto for your reference. It has been published
as a proposed ordinance and tonight a public hearing must be held to allow input regarding its
adoption.

RECOMMENDATION:
Following the public hearing, I recommend Council pass the ordinance and order its publication.

It will become effective fifteen (15) days following passage provided publication has taken
place,






ORDINANCE NO. 2013-6

AN ORDINANCE TO ADDRESS FLOODPLAIN MANAGEMENT PROVISIONS
OF THE STATE CONSTRUCTION CODE

An ordinance to designate an enforcing agency to discharge the responsibility of the City
of Hillsdale located in Hillsdale County, and to designate regulated flood hazard areas under the
provisions of the State Construction Code Act, Act No. 230 of the Public Acts of 1972, as
amended.

The City of Hilisdale ordains that:

Section 1. AGENCY DESIGNATED. Pursuant to the provisions of the State
construction code, in accordance with Section 8b (8) of Act 230, of the Public Acts of 1972, as
amended, the Building Official of the County of Hillsdale is hereby designated as the enforcing
agency to discharge the responsibility of the City of Hillsdale under Act 230, of the Public Acts of
1972, as amended, State of Michigan; said County having agreed to assume and discharge the
responsibility for the administration and enforcement of said Act throughout the City of
Hillsdale's corporate limits.

Section 2. CODE APPENDIX ENFORCED. Pursuant to the provisions of the state
construction code, in accordance with Section 8b(6) of Act 230, of the Public Acts of 1972, as
amended, the County of Hillsdale, as the enforcing agency, shall enforce Appendix G of the
Michigan Building Code within the City of Hilisdale.

Section 3. DESIGNATION OF REGULATED FLOOD PRONE HAZARD
AREAS. The Federal Emergency Management Agency (FEMA) Flood Insurance Study
(FIS) Entitled “Hillsdale County, Michigan (All Jurisdictions) and dated 2/19/2014 and
the Flood Insurance Rate Map(s) (FIRMS) panel number(s) of 26059C; 0158D, 0159D,
0167D, 0178D 0186D, 0188D, and 0189D dated 2/19/2014 are adopted by reference

for the purposes of administration of the Michigan Construction Code, and declared to






be a part of Section 1612.3 of the Michigan Building Code, and to provide the content of
the “Flood Hazards" section of Table R301.2(1) of the Michigan Residential Code.
Section 4. REPEALS. All ordinances inconsistent with the provisions of this ordinance

are hereby repealed.

Section 5. PUBLICATION. This ordinance shall be effective following publication and

in accordance with the provisions of the Act governing same.

Adopted this day of , 2013
This ordinance duly adopted on at a regular meeting of the City Council of
the City of Hillsdale and will become effective . 2013.

CITY OF HILLSDLAE

Scott Sessions - Mayor

Robilyn J. Swisher - Clerk

Date Proposed: 12-2-13

Date Published as Proposed: 12-7-13
Date Passed:

Date Published as Passed:
Effective Date:
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City of Hillsdale
Agenda Item Summary

Meeting Date: December 16, 2013
Agenda Item #10:  New Business A — Call for Special Election - Resolution
BACKGROUND:

Council now has two (2) vacancies - one in Ward 2 and one in Ward 3. At the last meeting City
Attorney Kevin Shirk addressed the election issue in detail inasmuch as State law and Charter
must be considered when establishing various dates for the process. Charter Section 3.9 requires
that special city elections be called by resolution of the Council. Accordingly, I have attached a
resolution prepared by Mr. Shitk for use by Council in calling a special election for May 6, 2014
to fill the vacancies in Wards 2 and 3.

RECOMMENDATION:

I recommend Council pass the attached Resolution calling for the special election. In the event
Council passes the resolution, individuals wishing to take out a petition for either of the
vacancies may do so on December 17, 2013.






RESOLUTION NO.

A RESOLUTION TO CALL A SPECTAL ELECTION TO FILL VACANCIES ON THE
HILLSDALE CITY COUNCIL FOR WARDS 2 AND 3

WHEREAS, there arc currently vacancies on the Hillsdale City Council for Wards 2 and
3 within the City of Hillsdale, and

WHEREAS, Section 5.4 of the Hillsdale City Charter provides that in the event of a
vacancy in the office of a councilperson, the unexpired term shall be filled through an election,
and

WHEREAS, Section 3.9 of the Hillsdale City Charter requires that special city elections
shall be held when called by resolution of the council at least thirty (30) days in advance of such
election, and

WHEREAS, Section 3.13 of the Hillsdale City Charter provides that nomination
petitions shall be filed with the City Clerk at least thirty (30) days and not more than thirty seven
(37) days prior to the date of holding any special election for the filing of vacancies in office, and

WHEREAS, the Hillsdale City Council has been advised that Hillsdale City Charter
Section 3.13 has been superceded by Michigan election law insofar as the time by which
nominating petitions must be filed prior to the holding of a special election;

NOW, THEREFORE, BE IT RESOLVED a special election shall be held on the first
Tuesday after the first Monday in May, 2014 (May 6, 2014) for the purpose of electing Hillsdale
City Councilpersons from Ward 2 and Ward 3 to fill the unexpired terms of those currently
vacant offices.

BE IT FURTHER RESOLVED that pursuant to Michigan election law, (MCL
168.322) nomination petitions for the position of councilperson for Ward 2 and Ward 3 shall be
filed not later than 4:00 p.m. on the 15" Tuesday before the May election (January 21, 2014).

The foregoing Resolution was duly adopted during a meeting of the Hillsdale City
Council held onthe  day of , 2013,

Scott Sessions, Mayor

Robilyn Swisher, City Clerk






City of Hillsdale
Agenda Item Summary

Meeting Date: December 16, 2013

Agenda Item #10:  New Business B — FEMA Floodplain Resolution and
Intergovernmental Agreement to Manage Floodplain
Development for the National Flood Insurance Program

BACKGROUND:

As you will recall, at its December 2, 2013 meeting Council passed a similar agreement to assure
compliance with the requirements for administering and enforcing the construction code
pursuant to the floodplain management regulations.  The County has now presented a similar
agreement for signature by the City. A copy is attached for your reference.

RECOMMENDATION:

T recommend Council authorize signatures on the agreement.






MICHIGAN COMMUNITY RESOLUTION AND INTERGOVERNMENTAL

IV AN A N X N e e e eSS

AGREEMENT TO MANAGE FLOODPLAIN DEVELOPMENT

FOR THE NATIONAL FLOOD INSURANCE PROGRAM

Community A: CITY OF HILLSDALE Community/Entity B: COUNTY OF HILLSDALE

WHEREAS, Community A __City of Hillsdale

(check the appropriaté statement) {X] currently participates [ ] desires to participate

in the Federal Emergency Management Agency’s (FEMA) National Flood Insurance Program (NFIP)
by complying with the program’s applicable statutory and regulatory requirements for the purposes of
significantly reducing flood hazards to persoms, reducing property damage, reducing public
expenditures, and providing for the availability of flood insurance and federal funds or loans within
its community; and

WHEREAS, the NFIP requires that floodplain management regulations must be present and
enforced in participating communities, and utilize the following definitions which also apply for the
purposes of this resolution:

1. Flood or Flooding means:

a. A general and temporary condition of partial or complete inundation of normally dry land
areas from; 1) the overflow of inland or tidal waters, 2) the unusual and rapid
accumulation or runoff of surface waters from any source, 3) mudflows, and

b. The collapse or subsidence of land along the shore of a lake or other body of water as a
result of erosion or undermining caused by waves or currents of water exceeding
anticipated cyclical levels or suddenly caused by an unusually high water level in a natural
body of water, accompanied by a severe storm, or by an unanficipated force of nature,
such as flash flood or an abnormal tidal surge, or by some similarly unusual and
unforeseeable event which results in flooding, as defined in paragraph (a)(1) of this
definition.

2. Flood Hazard Boundary Map (FHBM) means an official map of a community, as may have
been issued by the FEMA, where the boundaries of the areas of flood, mudslide (i.e.,
mudflow) related erosion areas having special hazards have been designated as Zone A, M,
and/or E.

3. Floodplain means any land area susceptible to being inundated by water from any source (see
definition of flooding).

4. Floodplain management means the operation of an overall program of corrective and
preventive measures for reducing flood damage, including but not limited to emergency
preparedness plans, flood control works, and floodplain management regulations.

5. Floodplain management regulations means zoning ordinances, subdivision regulations,
building codes, health regulations, special purpose ordinances (such as a floodplain ordinance,
grading ordinance, and erosion control ordinance) and other applications of police power that
provide standards for the putpose of flood damage prevention and reduction.

6. Structure means a walled and roofed building that is principally above ground, gas or liquid
storage facility, as well as a mobile home or manufactured unit.







WHEREAS, the Stille-Derossett-Hale Single State Construction Code Act”, Act No. 230 of
the Public Acts of 1972, as amended, (construction code act), along with its authorization of the state
construction code composed of the Michigan Residential Code and the Michigan Building Code [and
its Appendices (specifically Appendix G)] contains floodplain development and management
regulations that comply with the FEMA NFEIP minimum floodplain management criteria for flood
prone areas as detailed in Title 44 of the Code of Federal Regulations (44 CFR), Section 60.3, and

WHEREAS, by the action dates of this document or an existing historical agreement dated
Now. 26. 2013, Community/Entity B affirms/agrees on behalf of Community A to function as
the designated enforcing agency to discharge the responsibility of administering, applying, and
enforcing the construction code act and the state construction code, specifically the Michigan
Residential Code and the Michigan Building Code, to all development within Community A’s
political boundaries, and

WHEREAS, Community A and Community/Entity B enforce floodplain regulations of the
construction code act, and Community A wishes to ensure that the administration of that code
complies with requirements of the NFIP, and

NOW THEREFORE, to maintain eligibility and continued participation in the NFIP,

1. Community A and Community/Entity B agree that Community/Entity B’s officially designated
enforcing agency for the construction code act, Hillsdale Co. Ipspection Dept.
(insert position title), be directed to administer, apply, and enforce on Community A’s behalf
the floodplain management regulations as contained in the state construction code (including
Appendix G) and to be consistent with those regulations, by:

a. Obtaining, reviewing, and reasonably utilizing flood elevation data available from federal,
state, or other sources pending receipt of data from the FEMA to identify the flood hazard
area, and areas with potential flooding, and

b. Ensuring that all permits necessaty for development in floodplain areas have been issued,
including a floodplain permit, approval, or letter of no authority from the Michigan
Department of Environmental Quality under the floodplain regulatory provisions of Part
31, "Water Resources Protection,” of the Natural Resources and Environmental
Protection Act, 1994 PA 451, as amended, and

c. Reviewing all permit applications to determine whether the proposed building sites will be
reasonably safe from flooding, Where it is determined that a proposed building will be
located in a flood hazard area or special flood hazard area, Community/Entity B shall
implement the following applicable codes according to their terms:

i) Appropriate portions and referenced codes and standards of the current Michigan
Residential Code.

ii) Appropriate portions and referenced codes and standards of the current Michigan
Building Code.

iii) Appendix G of the current Michigan Building Code.

d. Reviewing all proposed subdivisions to determine whether such proposals are reasonably
safe from flooding and to ensure compliance with all applicable floodplain management
regulations.

e. Assisting in the delineation of flood hazard areas; provide information concerning uses
and occupancy of the floodplain or flood-related erosion areas, maintain flood proofing
and lowest floor construction records, and cooperate with other officials, agencies, and
persons for floodplain management.

£ Advising FEMA of any changes in community boundaries, including appropriate maps,
and

2 NEEP MOD RES B, 4/5/2011






g. Maintaining records of new structures and substantially improved structures concerning
any certificates of floodproofing, lowest floor elevation, basements, floodproofing, and
elevation to which structures have been floodproofed. |

2. Community A and Community/Entity B assure the Federal Insurance Administrator
(Administrator) that they intend to review, on an ongoing basis, all amended and revised
FHBMs and Flood Insurance Rate Maps (FIRMs) and related supporting data and revisions
thereof and revisions of 44 CFR, Part 60, Criteria for Land Management and Use, and to make
such revisions in its floodplain management regulations as may be necessary to assure
Community A’s compliant participation in the program.

3. Community A further assures the Administrator that it will adopt the current effective FEMA
Flood Insurance Study (FIS), FHBMs, and/or the FIRMs by reference within its Floodplain
Management Map Adoption Ordinance or similarly binding ordinance documentation,

FURTHER BE IT RESOLVED, both communities declare their understanding that, until
this resolution is rescinded or Community A makes other provision to enforce the construction code
act:

1. Community/Entity B must administer and enforce the construction code act in accordance
with the terms and the conditions contained herein, and

2. For Community A to continue its participation in the NFIP, the construction code act must be
administered and enforced according to the conditions contained herein.

Communiiy A City of Hillsdale Date Passed:

Officer Name: Scott Sessions Title: _Mayor

Signature: Date:

Witness Name: Title:

Signature: Date:

Community/Entity B: __county of Hilladale Date Passed:

Officer Name: Joby7 Burtka Title: _ Chairman., Board of
Conmissioners

Signature: Date: _ [l !9-&: !20{ 3

Witness Name: Marney M, Kast Title: __County Clerk

i

M Yod
Signature: -

j ) Date: ”’&’@l :'2

3 NFIP MOD RES B, 4/5/2011






13-145
November 26, 2013

TO THE HONORABLE BOARD OF COMMISSIONERS:
We authorize, John Burtka, Chairman of the Hillsdale County Board of
Commissioners to sign the Michigan Community Resolution and Intergovernmental

Agreement to Manage Floodplain Development for the National Flood Insurance
Program for the Townships of Litchfield and Reading and the City of Hillsdale.

Respectfully submitted,

h—

John Burtka, Chairman
Management and Personnel







City of Hillsdale
Agenda Item Summary

Meeting Date: December 16, 2013

Agenda Ttem #10:  New Business C - Application for Annual ROW Permit from MDOT
(Resolution)

BACKGROUND:

Each year it is necessary for the City to adopt a resolution which is required by the Michigan
Department of Transportation for purposes of issuing individual permits to use its M-99 right-of-
way within the City boundaries. Use of the right-of-way is required from time to time by the
Department of Public Services, the Board of Public Utilities and the police department. I have
enclosed a proposed Resolution proposed for submission to MDOT. As you can see from the
resolution, it authorizes Keith Richard, Rick Rose and Chris Gutowski to apply for permits for
various uses throughout the year.

RECOMMENDATION:

I recommend that Council pass the enclosed resolution.

¢ Sapradps

F
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Michigan Department

02f ;r(}rTagsgoc;rltgg)cm PERFORMANCE
RESOLUTION FOR GOVERNMENTAL AGENCIES

This Performance Resolution is required by the Michigan Department of Transportation for purposes of
issuing to a municipal whility an "individual Permit for Use of State Trunkline Right of Way" (form 2205), or

an "dnnual Application and Permit for Miscellaneous Operations Within State Trunkline Right of Way"
(form 2205B).

RESOLVED WHEREAS, the CITY OF HILLSDALE

(city, village, township, ctc.)

hereinafter referred to as the "GOVERNMENTAL AGENCY," periodically appliesto the Michigan Department
of Transportation, hereinafter referred to as the "DEPARTMENT," for permits, referred to as "PERMIT,”

to construct, operate, use and/or maintain utility or other facilities, or to conduct other activities, on, over,
and under state trunkline right of way at various locations within and adjacent to its corporate limits;

NOW THEREFORE, in consideration of the DEPARTMENT granting such PERMIT, the
GOVERNMENTAL AGENCY agrees that:

Each party to this Agreement shall remain responsible for any claims arising out of their own acts and/or
omissions during the performance of this Agreement, as provided by law.

This Agreement is not intended to increase either party's liability for, or immunity from, tort claims.

This Agreement is not intended nor shall it be interpreted, as giving either party hereto a right of
indemnification, either by Agreementot atlaw, forclaims arising out of the performance ofthis Agreement.

1. Any work performed for the GOVERNMENTAL AGENCY by aconfractor or subcontractor will besolely

as a contractor for the GOVERNMENTAL AGENCY and notas & contractor or agent of the DEPARTMENT.
Any claims by any contractor or subcontractorwill be the sole responsibility of the GOVERNMENTAL
AGENCY. The DEPARTMENT shall not be subject to any obligations or Jiabilities by vendors and contractors
of the GOVERNMENTAL AGENCY, or their subcontractors or any other person not a party to the PERMIT
without its specific prior written consent and notwithstanding the issuance of the PERMIT.

2. The GOVERNMENTAL AGENCY shall take no unlawful action or conduct, which arises either directly
or indirectly out of its obligations, responsibilities, and duties under the PERMIT which results in claims
beingasserted againstor judgment being imposed against the State of Michigan, the Michigan Transportation
Commission, the DEPARTMENT, and all officers, agents and employees thereof and those contracting
governmental bodies performing permit activities for the DEPARTMENT and all officers, agents, and
employees thereof, pursuant toa ‘maintenance coniract, In the event that the same occurs, for the purposes
of the PERMIT, it will be considered as a breach of the PERMIT thereby giving the State of Michigan, the
DEPARTMENT, and/or the Michigan Transportation Commission a right to seek and obtain any necessary

relief or remedy, including, but not by way of limitation, a judgment for money damages.

3. Tt will, by its own volition and/or request by the DEPARTMENT, promptly restore and/or correct physical
or operating damages to any State trunkline right of way resulting from the installation construction,

operation and/or maintenance of the GOVERNMENTAL AGENCIES facilities according to a PERMIT issued
by the DEPARTMENT.
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-4, With respect to any activities authorized by PERMIT, when the GOVERNMENTAL AGENCIES requires
insurance on its own or its contractor's behalf it shall also require that such policy include as named insured the
State of Michigan, the Transportation Commission, the DEPARTMENT, and all officers, agents, andemployees
thereof and those governmental bodies performing permit activities for the DEPARTMENT and all officers,
agents, and employees thereof, pursuant to a maintenance contract.

5. The incorporation by the DEPARTMENT of this resolution as part of a PERMIT does not prevent
the DEPARTMENT from requiring additional performance security or insurance before issuance ofa

PERMIT.

6. This resolution shall continue in force from this date until cancelled by the GOVERNMENTAL

AGENCY or the DEPARTMENT with no less than thirty (30} days prior written notice to the other party.
Tt will not be cancelled or otherwise terminated by the GOVERNMENTAL AGENCY with regard to any

PERMIT which has already been issued or activity which has already been undertaken.

BE]T FURTHER RESOLVED, that the following position(s) are authotized fo apply to the Michigan
Department of Transportation for the necessary permit to work within state trunkline right of way on behalf

fthe GOVERNMENTAL AGENCY.
Name Andfor Title

" Keith Richard, Director of Public Services

. Rick Rose, Director of Board of Public Utilities

~ Christopher Gutowski, Director of Public Safety

1 HEREBY CERTIFY that the foregoing is a true copy of a resolution adopted by

“the City Council

(Name of Board, etc)}
fthe City of Hilisdale of  Hillsdale
(Name of GOVERNMENTAL AGENCY) {County)
ta  regular meeting held on the __ 16t day of

December AD. 2013

Title

Title




~MDOT 2206-1 (06/13)

his permit s issued subject to the following conditions:

' This permit grants fo the permiitee only those rights specifically
" stated and no other. Maintenance work within the  frunkline
“fight of way may require & separate permit unless authorized
{thin the scope of the annual permit.

ssuance of this permit does not relieve permittee from meeting

v and all requirements of law, or of other public bodies or

tles, The permittee shall be responsible for securing

ncliding but not Yimited to any other penmissions Including or

fequired by law including but not limited to cities, villages,

ownships, corporations, or individuals for the activities hereby
ed.

emmittee agrees as & condition of this permit fo:

ave ln the permittee's or the pemmittee’s representative’s
‘possession on the job site at alf times the approved pemit,
_d_vaneed notice and any necessary plans or sketches.

ubmit Advance Notice through the online Construction
airnit System (CPS) at least five (5) wotking days prior to
rmencement of any operations covered by this permit.
o work shall start until an approved Advance Notice is
-ailed to the pemittes.

" Perform no work except emergency work, unless authorized
by the Depariment, on Saturdays, Sundays, or from
3:00 p.m. on the day proceeding until the nomal starting
“time the day affer the following holidays: New Year's Day,
" Memorial Day, Independence Day, Lebor Day,
Thanksgiving Day and Chrisimas Day.

< f ovida and maintain all necessary precautions to prevent
“Injisry or darnage to persons and property from operations
- govered by this permit.

e.. Fumish, install and maintaln ali necessary fraffic controls
“gnd protection during permittee’s operations in accordance
“with the Michigen Manual of Unlform Traffic Control Devices
" and any supplemental specifications set forth herein,

Motify the Department of completion of work authorized by
this permit through CPS, so that final inspection may be
made and surely deposit released (where applicable).
Surety deposit will not be released untll the work authorized
by the permit has been completed and inspected, and all
Inspection charges biliable to the permittes are pald,

hing in this permit shall be construed to grant any rights
s0 ever to any public uifities, except as to the consent
erein - specifically given, nor to impair any existing rights
mted Ih accordance with the constitution or laws of this state,

Any operations in the trunkline right of way not covered by
it and the approptiate Department specifications are In
ion of the Jurisdictional authority of the Depariment, with
espect to the control of the trunkline right of way, unless
iproved by the Department, Any change or alteration in the
mit aclivities requires prior approval of the Department and
3y require a new permi.

Performance of the requirements of this pemit s the
ponsiblity of the permittee. The penmittee shall complete ali
erations for which this pemnit is issued in accordance with the
nditions of this permit, by the specified completion date. The
permitiee shall meet all requirements of the current Depariment
andard Specifications for Construction, and the Supplemental
pgciitilcations set forth onfor incorporated as a part of this
i

10.

.

12.
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GENERAL CONDITIONS

The construction, operation and maintenance of the facility
covered by this permit shall be performed without cost to the
Department unless specified hereln. The permittee shall be
responslble for the cost of restoration of the state trunkline and
right of way determined by the Depariment fo be damaged as a
result of the activities of the permittee.

Facllities allowed on state frunkline right of way shall be placed
and malntained in & manner which will not impair the state
trunkiine or interfere with the reasonable safe and free flow of
traffic. Fallure of the permitiee to maintain the facllities located
within the State trunkline right of way so as not to interfere with
the operation, malntenance or use of the state trunkline by the
traveling public may result in revocation of the permit.

The permittes is solely and fully responsible for all aclivities
undertaken pursuant fo the permit, Any and all actions by the
Depariment and those governmental bodles performing permit
activities for the Department pursuant fo a maintenance
contract, including but not limited fo any approved reviews and
inspactions of any nature, permit issuing, and final acceptance
or rejection of the work or activity authorized by the permit shall
not be construed as a warranty or assumption of liabiiity on the
part of the Department or those govermmental bodies. It is
expressly understood and agreed that any such actions are for
the sole and exclusive purposes of the Depariment and the
governmental bodies acting in a governmental capacity. Any
such acfions by the Deparment and governmental bodies will
not relieve the pemittee of its obiigations hereunder, nor are
such actions by the Department and the governmental bodles
to be construed as a warranty as to the propriety of the
permittee’s performance, The permitiee shall indemnlfy and
save harmiless the State of Michlgan, Michigan Transpottation
Commisslon, the Department and ali officers, agents and
employees thereof, and those governmental bodies performing
permit activities for the Depariment and alt officers, agents and
employees thereof, pursuant to a malntenance conftract, against
any ard all claims for damages arising from operatlons covered
by this permit axcept clalms resulting from the sole negligence
or willful acts or omissions of sald indemnities, its agent, or
employees. In addition, permittee upon request shall fumish
proof of insurance coverage for the term of this permit in an
amount pre-specified.

This pernit is not assignable and not transferable unless
specifically agreed to by the Depariment,

The permitiee, upon request of the Depariment, shall
immediately remove, cease operations, and surrender this
permit, or alter or relocats, at the permittee’s own expense, ihe
facility for which this permit is granted. Upon fallure to do so, the
Department may take any necessary action to protect the
trunkline interest and the permitee shall relmburse the
Department for is costs In doing same, The pemittee
axpressly walves any right o claim damages or compensation
in the avent this permit is revoked.

The petmittee shall, upon request by the Department, furnish a
perfarmance surety deposit in the form of a bond, cash, certified
check, or (when authorized by the Department) an irrevocable
letter of credit In such amount as deemed necessary by the
Depariment to guarantee restoration of the trunkline highway or
performance undet the conditions of the permit,



L MDOT 22061 (06/13)

he permittee hereby acknowledges and agrees that the
‘Pepartment has the right to demand completion by the
‘permittee, or the performance surely, or fo complete any
“uncompleted activity authorized by this permit which adversely
“affects the operation andfor maintenance of the state trunkline

ighway, or which Is hot completed by the expiration date of the
‘perrmit, including:

Completion of construction of driveway andfor approach
{not authorized by annual permit).
- -Removat of materials,

Rastoration of the trunkline facllities and right of way as
riscessary for the reasonably safe and efficient operations of
the trunkline highway.

- The permittee further agrees to immediately reimburse the
partment in full for all such costs incurred by the Department
upon receipt of billing, and that upon failure to pay, the
epartment may effect payment with the performance surety
eposit.-Should the sursty deposit be insufiiclent to cover
«penges incurred by the Depariment, the permittee shall pay
tich deficiency upon billing by the Department. If the surely
soslt exceeds the expense incurred by the Depariment, any
weass will be returned er released to the depositor upon
gompletion of the work to the satisfaction of the Department.

& Department reserves the right durlng the time any or all of
& wark Is being performed to assign an inspecior to protect
he: trinkfine Intersst, and to charge the permitiee all such
ts incurred. In eddition, the permitiee may be bitled any
ginsering and review feas incurred by the Depariment or its
agent in connection with the work coveted by this permit.

=mergency Operations: In time of disaster or emergency, or
when utility fines or facllities are so damaged as to constitute a
danger to ife and/or properly of the public, access to the same
may be had by the most expeditious route. Work Is to be
completed i 4 mannar which will provide the traveling public
with: maximum possible safety and minimize traffic distribution,
Notice of such sttuations shall be given fo the nearest police
abthority and the department as soon as can reasonably be
dong under the circumstances. During normal Department work
rs; the facllity owner shall advise the Department of any
ierations within right of way which affect traffic operations or
highway structure or facilitles prior to performance of the
. After normal Department work hours, the petmitiee, at the
beglinning of the first working day afier the emergency
ation, shall advise the Department of any operations which
fact traffic operations or the highway structures and facilities,
determined necessary by the Department, the permiites shall
gocure an individual permit for such work alter notification.

pa'r_x the Depariment's request, as built drawings of work
arformed will be furnished to the Depariment within 30 days
fter completion of the work.

he:permitiee shall give notice to public utilities in accordance
th:Act 53, P.A. of 1974, as amendad, and comply with all
pplicable requirements of fhis act. The permittee shall also
mply with requirements of Act 347, P.A. of 1972, as
énided, controlling sofl eroslon and sedimentation.

18,

18,

20,

21.
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The permittee acknowledges that the Deparfment Is without
liahility for the presence of the permitiee’s facliity which is
located within the frunkline right of way. Acceptance by the
Department of work performed, and/or nofice of termination
of performanca obligations for the surety and/or the permittes
do not relieve the permiitee of full responsibility for the
parmittee's work or for the presence of the permitiee’s facility
In the trunkling right of way.

Where the Department has accepted an Indemnification
Commitment in fieu of bond andfor Insurance policles, such
commiltment is Incorporated into this permit by reference.

It is Hlegal fo discharge substances other than storm water Into
the Department's storm sewer system unless permission has
been obtained In writing for other discharges.

The permitize shall be responsible for abtaining information on
permitted environmental site closures within MDOT right of way.
MDOT has implemented a program that allows environmental
contarination to remain within the right of way by use of a
permit. lssued permit information can be obtalned form the
Reglon/TSC In which the permit is issued. If the permittes will
encounter a site area identified as a siie closure permit area,
the permittee shall follow instructions and conditions set forih in
Supplemental SpecHications #3 and specifications found in form
2205-C, "Special Conditlons for Underground Construction”®,
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 constryction and Maintenance of Faglilfies — To construct and
malntaln uiility crossings of limited access highways, access
- for the utiity’s service vehicles may be from county roads,
- service roads, and openings authotized in imited access right
" of way fences, The construction of ufilities across limited
- access highways should be for the purpose of serving a
. general area rather than providing individual services, unless
" extenuating circumstances necessitate such crossings.

"+ Equipment, vehicles or personnel will not operate within a

- distance of 30 feet from the edge of the pavement of roadways
- of ramps on limited access highways. At localions where
uHities have been constructed in medians having & width
- areater than 80 feet or have otherwise been allowed to remain
ot 1o be constructed in limited access right of way, ingress and
egress shall be by such routes as specified by the
Department, which may also specify additional safety
pravisions.

Restoration- Restoration of the trunkiine highway and right of
way will be such that it will provide a condition equal to of
befter than the original condition, In accordance with Michigan
Department of Transportation Standard Specifications.

‘Excavation and Disposal of Excavated Material ~ The
permittes shall provide and place the necessary sheeting,
shoring and bracing required to prevent caving, loss or
-getilement of foundation materlal supporting the pavement, or
any other highway installation such as sewers, culverts, eic.
The permittee shall assume the full responsibility for this
protection and shall not proceed In these areas before
approval of the methods by the Department.

. Construction equipment and excavating materlal shall not be

- stocked In such locafions that it creates a trafiic hazard or
Interferes with the fiow of traffic; and on limited access
highways, shall be a minimum of 30 feet from the traveled
way. Sod and topsoll shall be stacked separataly from other
excavated materal. The pemiittee shall dispose of all surplus
and unsuitable materigl outside of the limits of the highway,
* unless the permit provides for dispesal 2t approved locations
within right of way. In the latter case, the material shall be
evaled and trimmaed in an approved manner.

““When the permittee Is excavating within trunkline right of way
and discovers existing contaminated soll andfor an abandoned
underground storage tank, special permif specifications
sititled "Special Conditions for Underground Construction”
(Form 2205-C) shall apply.

- Utillty Cuts, Trenches and Pavement Replacement — Utlity
crossing by pavement cutting end removal are generally
profibited. ¥ extenuating circumstances make tunneling,
boring and Jacking Impractical pavement cidting may be used
Wwith approval of the Department. Al utility cuts, trenching and
‘pavement replacement shall comply with the requireraents of
Ahe Standard Specifications and the Standard Plan “Utility
Culs, Trenches and Pavement Replacement’, Unless
rwise specified, cuts I concrefe residential and
ommercial drives shall be as above; except that the patch
‘width shalt be a minimum of 3 feet and the remaining slab
: patch to existing joint shall be a minimum of 3 feet.
kil shall be made with sand-gravel &s specified In the
tandard Spacifications, unless otherwise directed. After the
 backfill has been placed and compacted by controlled density
-method, the pavement shall be replaced with new pavement of
he original type and quality, unless at the season of the year
when it is not feasibie to replace pavement In kind. In this
case, a temporary surface of bituminous material shall be
laced with Department approval and later replaced with
avement of the original fype at the applicant’s expense.
Other pavement types may be aliowed with prior approval of
' Department.
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SUPPLEMENTAL SPECIFICATIONS

Crossing Roadbed by Tunneling or Boring end Jagldng - All
crossing of roadbed operations invelving tunnefing, boring and
jacking shall comply with the Depariment's special provisions
for such work.

Backfiling and Compacting Backfil — Unless otherwise
speciiied, alf trenches, holes and pits shall be filled with sound
earth or with sand-gravel i so provided, piaced in successive
layers not more than @ inches in depth, loose measure, and
each fayer shall be thoroughly compacted by tamping. All
backfill compaction will be subject to check by the controlled
density method.

Depth_of Cover Method- Unless otherwise authorized, pipes
shall be placed to a depth that will provide not less than 4 feet
of cover between the top of the roadway surface and the pipe,
3 feat cover below the ditch line and the pipe.

Trees:

a. The permmitee s responsible for obtaining permission
from abutting owners when trimming or removing frees
oh easement right of way.

b. ‘Tree removal or trimming may be undertaken only afier
submisslon of an “Advance Notice” through CPS, a field
review by the Reglon Resource Speclalist and an
approved copy of the advanced notics Is e-mailed to the
permittee,

¢ Limbs, logs, stumps and litter shall be disposed of In @
manner acceptable to the Depariment.

d. Tree roots shall be bored a distance of one foot for each
one inch of trunk diameter for underground utility -
instaliations

Aerial Wire Crossings - Vertical clearance of wies,
conductors and cables over state trunkline shall not be less
than required by Section 232 of the National Electrical Safety
Code, except in no case shall the under-clearance below any
wire, conductor, or cable, under any temperature or loading
candition, be leys than eighteen feet (18').



City of Hillsdale
Agenda Itemm Summary

ceting Date: December 16, 2013

i Item #10: New Business D — Hillsdale Policy Group, Ltd. —
Contract for Economic Development Consulting

result of that solicitation, a contract was awarded to Hillsdale Policy Group, Ltd. That
ct was extended for one (1) year and expired November 30, 2013. The contract was fully
d by the Board of Public Utilities. I have met with Director Rick Rose regarding the
and he indicates his Board is willing to continue to finance the economic development
“on behalf of the City. Accordingly, T have had a contract prepared for that purpose.
se note that the contract contains a provision for an automatic one-year extension of the
ct on the same terms and conditions unless either party notifies the other in writing at least
(30) days prior to its expiration.

Inasmuch as Council has made Economic Development its second highest priority, I take this
opportunity to advise you that the Board of Public Utilities has provided exclusive funding for
cted economic development work of approximately $1,000,000 for the last ten (10} years.
1at ‘does not include many other contributions the Board makes to the City in addition to its
lot payment. To mention a few of those items, they include such things as paying for street
ing, purchasing and displaying Christmas decorations, purchasing property for industrial park
purposes, paying for and hosting City telephone primary system, paying for the Merit fiber
oject to make Hillsdale a more atiractive location for internet usage, purchasing lighting
es for various streets and at Stock’s Park, paying for installation of fiber to City Hall and
vet Plant this is just a sampling of the contributions made to the City by the Board of Public

R;E_:(;OMMENDATION:

end that Council approve the Mayor and Clerk’s signatures on the enclosed contract
: HPG Policy Group, Ltd.

R |



CONSULTING CONTRACT RENEWAL

This Contract is made and entered by and between the City of Hillsdale, a
higan municipal corporation, of 97 N. Broad Street, Hillsdale, Michigan 49242
illsdale) and Hillsdale Policy Group, Ltd.,, of 3 Corona Circle, Hillsdale, Michigan
49247 (HPG) this ____ day of December __, 2013.

lsdale, like many small towns in southern Michigan and nearby states, has been beset
a series of ongoing adverse economic conditions that have resulted in a loss of
mployment and employment opportunities, a coincidental loss of population, and a
onsequential loss of tax revenues with which to fund needed and important city services
nd infrastructure maintenance. These adverse economic conditions have physically
anifested themselves within the community in many different ways, among them being
& deterioration of Hillsdale’s housing stock, the presence of increasing numbers of vacant
commercial buildings, and rutted, pothole-filled streets,

Hillsdale has seen and responded to the economic needs within the city by, among other
hings, taking the steps necessary to pursue grants for fagade improvements for

" ‘downtown buildings, and by encouraging and cooperating with service groups and
“volunteer organization in their efforts to improve and beautify its parks and public areas.
Hillsdale’s Board of Public Utilities has also worked fo improve economic conditions
~within its. service area in order to retain industrial and other utility customers by
- commissioning several studies and supporting an economic development position within
the city.

" HPG has been performing economic development efforts that are focused on
© encouraging, developing, and establishing private sector projects that will provide capital
investment, employment, and an enhanced tax base within the city. After a review of
HPG’s efforts and the results generated, Hillsdale has decided that it would be in the best
interests of the city and its citizens to extend its contract with HPG for an additional year
and have HPG continue to perform such services in accordance with the terms and
provisions of HPG’s original proposal, the original bid specifications on which it was
premised, and those contained in this agreement.

_ In consideration of the promises and covenants that each party makes to the other,
Hillsdale and HPG agree as follows:

L HPG agrees to and shall continue to complete all consulting tasks in
~accordance with the Request for Proposal and the decument it submitted to Hillsdale
titled: “Return to Splendor”, A Proposal For Economic Development Services, City of
Hillsdale, dated September 23, 2011, a copies of which are attached hereto and as Exhibit
A” and “B”, respectively, and incorporated herein by reference.

o 2. Total professional fees for the project will not exceed $47,520.00 and shall
billed and payable on a monthly basis at an hourly rate of $33.00 commencing on the




day of December 2013 and thereafter on the 1% day of each following month until paid
full. Total monthly hours of professional service for any given month shall not exceed
hours. The total professional fees and total monthly hours of professional service are
not-to -exceed amounts” for the tasks outlined in the attached Exhibits A and B.

Additional fees may be charged for services by optional personnel and for project
ted expenses as designated in the attached Exhibit A, provided they are pre- approved

e Hillsdale City Manager and provided, further, that the fees for services by such
ptlonai personnel shall not exceed $4,000.00 and the project related expenses shall not
d:$13,000.00. Notwithstanding anythmg contained in this paragraph to the
y, pre-approved optional personnel services and project related expenses shall be
aid and reimbursed to HPG after delivery in the ordinary course of Hillsdale’s bill
g procedures.

-3 HPG will present reports to Hillsdale and the public at least quarterly and
such additional times upon request of Hillsdale’s Council. Each report shall be
ered in the Council Chambers in the Hillsdale City Hall at a regular or special
ng, or in such other forum within Hillsdale County or at such other time as Hillsdale
might determine,

HPG will complete the engagement that this agreement contemplates
1 three hundred sixty five (365) days of December 1, 2013, unless the parties extend
he. cornp}etlon date in a signed writing.

5. Throughout the course of this agreement, HPG might request financial,
demographic, assessing, operating and other data from Hillsdale. Hillsdale agrees to
provide such requested information in a timely and concise manner if, in iis sole
discretion, it is possible to do so without the expenditure of significant staff time, effort,
energy and expense to compile, edit and provide it to HPG. Any requested information
that is not available or cannot be provided will be estimated through discussions and
agreement between Hillsdale and HPG.

0. The term of this contract is for one year commencing at 12:01 a.m. on
December 1, 2013 and ending at 11:59 p.m. on November 30, 2014; provided, however,
that this contract shall automatically continue thereafter on the same terms and conditions
‘contained herein unless and until either party provides written notice to the other of its
decision to terminate it together with a termination date that is at least thirty days or more
after the notice is delivered. The decision and right to terminate this contract after 11:59
m; on November 30, 2014 shall be within the sole discretion of the terminating party
d may be with or without cause,

HPG will provide Hillsdale with complete legible copies of all documents
_uced prepared, and acquired by it in the course of its economic development
ices when and as they are produced, prepared, and acquired. HPG will also provide
sdale ten copies of each quarterly and other report it presents to Council at least five
iness days before its oral presentation to Council, together with an electronic file
ntaining each such report. All such documents and electronic files are deemed to be
1Ilsdale $ property.,




_ 8. HPG shall, at its sole expense, maintain Commercial General Liability
nsurance coverage during the course of the engagement. Coverage will be at a minimum
iability level of $1,000,000 per occurrence. Hillsdale shall be named as an additional
- named insured on the General Liability Policy and a certificate of coverage shall be
delivered to Hillsdale with: or prior to submission of the first invoice following approval
of this contract, and no amounts will be due or payable to HPG until it has delivered such

 certificate.

9. HPG shall, at its sole expense, carry and provide all workers compensation
nsurance coverage for its employees as is required by the laws of the State of Michigan
~and provide proof thereof to Hillsdale prior to the commencement of any work under this
- Gontract.

~10.  HPG further represents and covenants that it shall not discriminate against
any employee or applicant for employment with respect to hiring, tenure, terms,
 conditions or privileges of employment or any matter directly or indirectly related to
employment, because of race, color, religion, national origin, age, height, weight, marital
_status or other legally protected status. It is understood and agreed by and between the
parties that breach of this covenant shall be regarded as a material breach of this
agreement.

S 11, HPG further agrees to and shall defend, indemnify and hold Hillsdale
harmless from any and all damages, claims, demands, causes of action, lawsuits, attorney
es and related expenses, as a result of actual or claimed personal injury, including
ath, property damage or other damage or loss of any kind or nature which are or are
aimed to be a proximate result of the negligence, gross negligence or infentional acts or
missions of the HPG, its agents, servants and/or employees, or any other person, or
which otherwise arise or are claimed to have arisen out of the use of any equipment or the
performance of any work under this contract by or at the direction of the HPG, its agents,
‘servants and/or employees, or any other person, whether or not such damages or injuries,
including death, are caused in part by the negligence of Hillsdale, its employees, agents,
rvants, or representatives; provided, however, that the HPG shall not be obligated to
indemnify Hillsdale for any damages or injuries, including death, caused by or resulting
from the sole negligence of Hillsdale.

12. HPG acknowledges and agrees that all documents that it has provided or
ereafter provides to Hillsdale in connection with or regarding its proposal, this contract,
s performance and compensation are public records. Accordingly, HPG hereby
xpressly consents to Hillsdale’s reproduction and release of such documents, in whole or

part, in response to a Freedom of Information Act request, court order or as Hillsdale
therwise determines in its sole discretion to be appropriate.

13, HPG may not assign its duties and obligations under this contract may not
e assigned, delegated, or subcontracted to any third party due to their personal nature
vithout Hillsdale’s prior express written consent.

14.  This is the entire agreement between the parties and it supercedes and

3




‘replaces all prior agreement, whether oral or written. Nothing that is excluded is agreed to
unless in writing, signed by the parties, and attached hereto.

IN WITNESS WHEREOF the parties have set their hands and seals

HILLSDALE POLICY GROUP, LTD CITY OF HILLSDALE

By

- Gary Wolfram, President Scott Sessions, Mayor

By

Robilyn Swisher, Clerk




EXHIBIT A
REQUEST FOR PROPOSAL

e_Clty' of Hillsdale is requesting proposals for professional economic development setvices
lusive of the services included in the Scope of Services listed below. Individuals or firms

shmg to submit a proposal shall submit two (2) copies of the proposal addressed to Linda
Rrown, City Manager, Hilisdale City Hall, Hillsdale, Michigan 49242 by not later than 4:00
on September 23, 2011.

SCOPE OF SERVICES

Establish economic development programs and practices that facilitate private sector
projects resulting in capital investment, job creation, expanded tax base, and ancillary
improvement in overall quality of life in the City.

‘Eistablish economic development programs which create a framework for encouraging
-and facilitating entrepreneurial based business devclopment by coordinating access to
“local, regional and state resources.

Develop professional and departmental relationships with other agencies and

* organizations in order to strengthen the linkage between economic development

- strategies and quality of life initiatives such as entertainment facilities, the arts,

- greenways, parks and outdoor recreation assets, and related natural resource based
amenities,

" Establish programs to facilitate the retention of young adults and support for job seekers
with specific skills in order to provide a sufficient labor/employment base for emerging
- business sectors in the City and region.

__: Promote development through relationships between the City and business community,
_economic development agencies, state and regional agencies, and regional institutions of
- higher education.

" Qversee existing business/industry outreach efforts to include site visits, attending
. business functions, assisting existing businesses with expansion plans, problem solving

- and coordinating follow up.

Coordinates presentations and prospect visits with relevant City departments and regional

-



~ economic development organizations.
i '}”{eﬁresent the City to new and expanding businesses.

'Actwely research and seek grants from the Federal and State government as well as other
private and public funding sources that could be of benefit to the City.

AdVise the City Manager on the economic status of the City in regard to anticipated
changes and projections relative to future growth.

Provide staff support for the City Economic Development Corporation and Tax
TIncrement Finance Authority of the City of Hillsdale.

sponsibilities entail accountability based on measurable cost effective results for the increased
use of Board of Public Utilities services and growth of the City’s tax base through business
expansion and retention programs, entrepreneutial development, labor force development, and
quahty of life initiatives.

is ontracted professional services position requires thirty-two (32) hours or less of work per
ee Whether on site at the Hillsdale City Hall or otherwise, The contract for consulting services
not create an employee/employer relationship between the City of Hillsdale and the
.d' firm, as all services shall be provided on an independent contractor basis. The total
t for the services and reimbursable contemplated in this RFP is not to exceed $65,000 per
niclusive of reimbursables.

- submitting proposals are hereby notified that the resulting contract will require the
essful contractor to provide proof of workers’ compensation insurance; public liability and
perty damage insurance with coverage and limits of liability that are satisfactory to Hillsdale,
led that the limits of liability shall be not less than Five Hundred Thousand and 00/100
.000.00) Dollars, with Hillsdale designated therein as a named insured, and professional
vility insurance naming the City as an additional insured. Costs associated with the provision
required insurance coverage shall be borne solely by the contractor.

g_s_ﬁans regarding this proposal shall be directed to Linda Brown, City Manager at 517-437-
45 or Rick Rose, Director of Utilities at 517-437-6411.




EXHIBIT B

he delivery of professional services discussed in this proposal will be for one-year
~commencing at 12:01 a.m. on December 1, 2013 through 11:39 p.m. on November 30,
2014, and for so long thereafter as the Renewal Contract for Consulting Services between

“the parties remains in force.

~ Total and nourly professional fees for Mary Wolfram shall not exceed $47,520.00 and
shall be charged at the rate of $33.00 per hour. Optional personnel services by Gary
Wolfram, Ph.D., shall not exceed $4,000.00 and shall be charged at the rate of $200.00
per hour. Project related expenses incurred for or in connection with meetings,
association dues, travel, and advertisement shall be charged at cost and shall not exceed
$13,000.00. Optional personnel services and project related expenses moust be pre-
approved by the Hillsdale City Manager, and shall be reimbursed to HPG in the ordinary
course of Hillsdale’s bill paying procedures after the services are delivered and/or each

expense is actually incurred.




“Return to Splendor”

A Proposal For Economic
Development Services

City of Hillsdale

September 23, 2011

$ Hillsdale Policy Group, Ltd.

iy bt Taxation & Public Policy Analysis




INTRODUCTION.

"This proposal is in response to a request by the City of Hilsdele for economic development services. Itz
 a proposal to provide professional services to accomplish the tasks listed in the Scope of Services in the
RTP by providing on-site personnel to aid the Hillsdals city manager in developing and pursuing
‘economic development programs in the City of Hillsdale.

The need for Bconowic Development ia the City has been well established by a plethora of studies and
investigations conducted in the Jast several years. Among these are the 2009 Hillsdale BPU Economic
- Development Strategic Plan prepared by Silverlode Consulting Group and the Hillsdale Downtown

Lueprint, also prepared in 2009 by the Michigan State Housing Development Autherity (MSHDA) and
Wichigan Municipal League (MML), There is the Small Town Design Initiative done by Michigan State
“Unlversity. In 2003, the Department of Bconomics and Business Administration at Hillsdale College
prepared a stady; Observations on Economic Development in Hillsdale County, and fipally, there is the
- stady done by our own company, Hillsdale Pelicy Group (HPG) in 2004: Analysis of Hillsdale County
- Employment, Hillsdale City Property Taxes, and BPU Revenues.

CKi D

Like many small towns in Michigan and the nation, Hillsdale has experienced an economic decline witha
10ss of population, employment opportanities and tax revenus in recent yeats, According to the 2000
Strategic Plan by Silverlode, the U.S, Census Burean estimated the City of Hillsdale's population to be
8,253 in 2000, By 2008, Hillsdale's population had dropped to 7,762, & decrease of 5.9%. The decline of
population in the City of Hillsdale was xauch grester than the decline of 1% in Hillsdale County and the
“gurrounding region, at the same tiffie that the U.S, population grew by 8% (5-6). More startling are the
data on income. Not only did Hillsdale lose population, but it lost many of its higher income workers,
relative to its lower earners, When adjusted for inflation, the median household income in Hillsdale
dropped by 13% between 2000 and 2008 with the result that 57.1% of households in Hilisdale County
ve a total incoms of Jegs than $50,000 (7-9). In July of 2011 (fatest available data from Michigen
bor Market Information) the unemployruent rate in Hillsdale County was still12% after having reached
4 high of 20% in June of 2009. From 2000 to 2007, the number of business establishments in the City of
Hillsdale declined by 9.3% (Silverlode 24).

Perhaps the most disconeaging of Silveriode’s findings was the opinion on page 28 of the local business
climate; “We believe the local business climate needs improvement.. it left an impression on us that the
City may not be business friendly.” Tt is imperative for the City to dispel this image; it must have a
conscious and deliberate plan of atiack for economic development and it must devote the financial

- resources that will be necessary to tur the business climate around, both real and perceived. In fact, in

- the Location Factor Assessment Summary shown on page 43, Hillsdale's Bconomic Climate ranks lowest
- among eight factors assessed by Silverlode such as demographic profile, tax burden, fransportation, ete.

‘While the need for Beonomis Development hus been well established by these studies and they provide
much needed data, in the end, the studies only confitm what casual observation suggests, When we first
located in Hillsdale in 1989, Hillsdale"s downtown area was more vibrant. There was 8 J.C, Rennsy store
_and a Radio Shack. Thers was the Touse Family Depastment stora, Spiteri’s shoe store, Brown’s men’s
 clothing and tux rental, several woman's clothing stores, and an active home decorating store and curtain
- making shop under a professional decorator.




When HPG opened for business in 1992, the Hillsdale Industrial Park housed manufactiring for Alsons

family business, Bose Corporation, Hillsdale Tool and many othess. These corupeniss employed

. hundreds of workers, both Iow skilled and professional. Now, all are gone. When we moved our family
Billsdale in 1989, we were advised t Jocate in the City of Hillsdsle because this school system was

oiter than the others in the region. Since then, Hillsdale Community Schools have lost hundreds of

nts and is unable or bately able to sapport previously acclaimed programs such as the high school

tra and choral programs and a now defunct Gifted and Talented Program for above average

ntary school students, Teachers are pink slipped every year, Mauck Blementary school has been

tered and Bailey houses vacant classrooms,

While Hillsdale is certainly not alone in this regaxd, houses for sale, houses in forectosure and houses in
of tepalr are seen everywhers. What is not seen ave new housing starts, new subdivisions and vibrant
jghborhoods. Instead, vacant buildings loom over city streets, wasting away and creating a blight for
future development, Drive around Hillsdale and this is what you will see. The streets of Hillsdale are in

erions need of xepair, in some areas, ruttsd and pot holed to the point of being almost impassable. Luke
Baw Beese, Owens Memorial Park and Sandy Beach, once & jowel of local pride, is now a shadow of its

rmer self, with a concession stand boarded up and closed. Patrons now use pori-a-potties instead of
indaor toilets and running water. 'You will recognize the plight of a city with declining revenue, unable to
rovide the basic services that it wants and needs.

This is ot the way that things have to be. There can be o* Retum to Splendor.” The City of Hillsdale has
manch 1o offer, but it must be marketed and made known to potential employers, toutists and consumers.
However, st the very time when the City needs desperately to market its assets, the staff of the raunicipal
yvernraent has besn cut to a bare-bones level in order to save tax payer doliars, The City no longer has
an assistant city manager and over the past several years several other positions have been cut.
Administeative staff is now lenited to the City manager, one humag resources nrnager, aud ope finance
director, 'There is no one on staff who has time to engage in Beonomic Development, meet with

: ective new business, or help to develop and market Hillsdale’s downtown. Without such & pexson
‘on-site, the downward trend that currently exists may will continue.

“The City is well aware of the challengos it faces and has made every effort to stern the tide of decline.
The Board of Public Utilities has commissioned several studies $o arrest the loss of industry and related
“lectric customers, Xt has previonsly funded an Economio Development position within City governtment
“and has pursted partnerships with other authorities to share in economic development. Likewise, local
_setvice groups and volunteer associations have stepped up to the plate to help save Hillsdale, We have
-seen the efforts of the Rotary Club devoted to the bike path and Sandy Beach renovation at Lake Baw
 Beess. Most recently, the Ladies Beautification Leagne formed as a result of the Small Town Design
Hative and through their efforts a new mural literally beautifies a major comer in downtown Hillsdale.
‘only was the result of their volunteer efforts beautifu, but they were able to involve the entire

omunnity in supporting and even painting one section of this ronral: “A Return to Splendor™.




]

OPE OF SERVICES

Hillsdale Policy G:oup proposes to provide professional economic deveiopment services to the City of
Hillsdale. These services will include, but not be limited to, those tasks described within this scope of
ervices. One of the company principals will be present, on-site in City Hall, approxinuately thitty-two
surs per week to be available to represent the City with potential employers, downtown businesses and
olated organizations, and to provide close commamication and interface with Hillsdale City Manager, the
oard of Pablic Utilities(BPU) and other depariments within city government.

PROFESSIONAL ECONOMIC DEVELOPMENT SERVICES

lsdale Policy Group (HPG) approach to economic development will focus on private
jects resulting in capital investment, job creation, and an expanded tax for the City of

important to take advantage of govamment funding and foundation grants for

uch as fagade rehabilitation, ultimately, it is capital investroent by the private sector
provide employment and en expanded tax base for the City of Hillsdale. HPG will work
ith MB3 Consulting and provide on-site personnel. for the City of Hillsdale as it pursues
i Developmem Strategic Plan” created for the Hillsdale BPU by Silverlode in

 HPG will porsue economic development activities “closer to home”, focusing on

ofessional connections with Hillsdale College, local community leadérs, and private firms in

‘ a recent conference on economic development for small rural towns, the over

‘omiphasized a strategy of “growing our own.” According to Silverlode, “success

as n relationships” and suggested that a databage of successful Hillsdale natives be
hese successful people may be in a position to influence location decisions for their

ies, or may be able to make introductions to those who can...This approach can increase

f marketing efforts” (p. 66).

y Group will work diligently with our home-town connections to seek out and

elop local entrepreneurs who bave a “reason to be in Hillsdale.” For example, the City
celved a generous donation of a valusble book collection along with museum

m Mr. John Pulver, a native of Hillsdale and a Hilisdsle College graduate. Atthe

8 native, Mr. Bryan Ford, is seeking seed money to stast a tum-key

g operation of a fuel efficient car of his own isvention. These are the types of home
connections that FIPG-will pursite as they are the most likely to produce new investroent,
ommerce in Hillsdale.

rtant, Hillsdale College is “our own” nationaily recognized and acclaimed

nous for its philosophy and support for the free market system. What betier asset
e sector capita) investment? It is our belief that the best hope for attracting new

the City of Hillsdale lies in its connection to Hillsdale College: recent graduates,
 of the College. PG is in 2 unique position to use its personal connections
ith the College to form an on-going, positive and synergistic relationship with the




College community, The advantage to the City of such a relationship is obvious; likewiss, the
College can only benefit from being located in a thriving, attractive City which attracts-and
provides a high quality of life to students and valuable faculty.

2.) PG will establish economio development programs which create a framework to encourage
and facilitate entreprencuriel based business development.

Tax Incentives: HPG will assess the economic climate and tax burden in Hillsdals to reduce
obstacles and encourage new business, According to Silverlode’s Strategic Plan, “Tax burden is
an important category for virtually every industry sector, Property tax, sales tax, Income tax, and
other business taxes typically amount to a significant proportion of the operating expenses of
companies...also...companies often are more focused on the incentives available to offset taxes
than on the amount of the taxes themselves...” Hillsdale Poliy Gronp has particular expertise in
tax policy and is well conngcted with the Michigan Department of Treasury and legislative
bodies in Lensing. This expertise will be especlally valuable as the City considers passage of &
City Income tax. For instance, it may be advigable for the City to work with its State
Representative and State Senator to pass a bill to allow the City to exempt business as it levies
the Income tax so that a City Income Tax does not serve s a disincentive for locating within the
City of Hillsdale, In addition, HPG will work to coordinate the best possible tax incentive
package available to businesses wishing to locate in the City of Hillsdale, coordinating access to
Tocal, regional and state xesources such as the Michigan Strategic Fund.

Disincentives: YIPG plans to analyze current city ordinances so discover if any parts of the code
discourage business and investment in the City. For instance, the 2009 Hilisdale Downtown
Blueprint suggests that the City should introduce “modified parking standards that reduce the
sumber of parking spaces required for Downtown housing development.” Silvertode’s Strategic
Plan mentions a proposal to redevelop a vacant property in the downtown area for a
residential/mixed use project that was discotraged by the City (p.28). It may be that planning
and zoning requirements for the minimuo number of square feet for apartment size needs to be
thanged.

Vacant Buildings: HPG will make every effort to assess the status of vacant buildings in
Hillsdale with an eye to rectifying this blight. There may be a remedy to reduce the number of

vacant buildings through tax polioy or grants available for demolition of those buildings which
are deemed unugable in the future.

3.) Quality of life: HPG will develop professional and departmental relationships with other agenoies

and organizations In order to strengthen the linkage between economic development strategies and quality
of life initiatives, '

Hillsdale has much to offer in Yooa] entertainment facilities, the arts, lakes, parks, outdoor recreation and
" bucolic vistas. Hillsdale College hosts Hve theatre performances, conferences, and lectures by notable
speakets, The Hillsdale Community Oxchestra, the Hillsdale Asts Chorale and the Conmnunity Wind ‘



College community, The advantage to the City of such s relationship is obvious; likewise, the
Collegs can only benefit from being located in a thriving, attractive City which attracts-and
provides a high quality of life to students and valuable faculty.

2.) HPG will establish economic development programs which create 2 framewark to encontage
and facilitate entreprencuriel based business development.

Tax Incentives: HPG will assess the economic climate and tax burden in Hillsdale to reduce
obstacles and encourage new business, According to Sitverlode’s Strategic Plan, *“Tax burden is
an important category for virtually every industry sector. Property tax, sales tax, income tax, and
other business taxes typically amount o a significant proportion of the operating expenses of
companies...also..,companies often are more focused on the incentives available to offset taxes
than on the amount of the taxes themselves...” Hillsdale Policy Group has particular expertise in
tax policy and is well connected with the Michigan Department of Treasury and legistative
bodies in Lansing. ‘This expertise will be especially vatuable as the City considers passage of &
City Income tax, For instance, it may be advisable for the City to work with its State
Representative and State Senator to pass a bill to allow the City to exenapt business as it levies
the income tax, so that a City Tncome Tax does not serve as a disincentive for locating within the
City of Hilisdale, Yo addition, HPG will work to coordinate the best possible tax incentive
package available to businesses wishing to locate in the City of Hillsdale, coordinating access to
local, regionel and state resources such as the Michigan Strategic Fund. :

Disincentives: PG plans to analyze current city ordinances to discover if any parts of the code
discourage business and investment in the City. For instance, the 2009 Hillsdale Downtown
Blueprint suggests that the City should introduce “modified parking standards that reduce the
nunber of parking spaces required for Downtown housing development.” Silverlode’s Strategic
Plan mentions a proposal to redevelop a vacant property in the downtown area fora
residential/mixed vse project that was discovraged by the City (p.28). It may be that planning

and zoning requirements for the mintmum pumber of square feet for apartment size needs to be
changed.

Vacant Buildings: HPG will make every effort to assess the status of vacant buildings in
Hillsdale with an eye to rectifying this blight. There may be a remedy to reduce the number of

vacant buildings through tax policy or grants available for demolition of those buildings which
ate deemed unusable in the future.

3.) Quality of life: HPG will develop professional and departmental relationships with other agenoies

and organizations in order to strengthen the linkage between economic development strategies and quality
of life initiatives, '

Hillsdale bas much to offer in local entertainment facklities, the arts, lakes, parks, outdoor recreation and
" bucolic vistas, Hillsdale College hosts live theatre performamoes, conferences, and lectures by notable
speakers. The Hillsdale Cosmunity Orchestre, the Hillsdale Arts Chorale and the Communpity Wind .



pe Hillsdale’s strongest asset as a location factor is its overall, relaxed, quality of life not available
thurbs of a big eity, Hillsdale is still a place where children walk to school, where one needs to

 go downtown because yon will surely see someone you know if you go out to shop, and where:

sest event of the year is the Hillsdale County Frir, Hillsdale is still safe and simple. Tn 1989,

¢ than. 10% of people living in commanities of less than 10,000 people reported being & oxime victim,

as the percentage is much bigher in larger urban areas (Glasser 106). Hillsdale is 2 wonderfol place
children with a mix of good public and private education and ample opportunity for participation

sie, chikiren's theatre, 4-¥{ and scouts.

ill serve as an Interface between the various businesses and organizatiops which provide these
3, always With an eye towards marketing these assets, both bere at home and “outside” to a larger

ese guality of fife assets can be marketed to a wider audience, outside of the Hillsdale area
dng ‘outside™ monsy “In”, to spend downtown. Hillsdale is conveniently located within an
o targer madkets such as Amn Arbor, Lansing, Fort Wayne, Toledo and smaller
en. ¥tis not unreasonable to think that with proper marketing, people from Jackson,
ion and srall towns in Olic would corpe to Hillsdale to shop, eat and find
nt, To this end, a community calendar will be developed and circulated in otder to promots
activities, such as the Hillsdale Historical Society's Civil War reenactments and Will Carleton
Days, boat races at Lake Baw Beese, the Fiddlers Convention, the Cruise In, the Fly o, the
est Dance and many other local events, In addition, social networking sites such as
e used to advertise coramunity activities. Finally, the use of atiractive and inviting

the City and local businesses and organizations will be encouraged and coordinated.

__ es&abhsb programs to facilitate the retention of young adults and support for job seekers
ecific lﬁ!s‘;éim order to provide a sufficient labor/femployment base for emerging business sectors
ty aud region. )

is home to Hillsdale College and a branch of Jackson Comumunity College. Both con
v ‘workforce for potential employers. Silvedods found: “The presence of

r educational insticutions can increase the attractiveness of a community a3 a business

a number of ways. Four-year universities can impact the location decisions within specific

such a5 bloscience or information technology. Commmnity colleges and voeational

eady supply of graduates and can tailor certification programs to meet the specific

ocal businesses. Community colleges and vocational schools can be an invaluable

| community’s economic development efforts” (20).

Ading a skilled workforce, Hillsdale College may be a source of entrepreneurs among
PG will seel all available fanding, grants and seed money to encoutage young

form start-up companies in Hillsdale. ‘This may best be accomplished by pursuing
lsdale College graduates with a business plan.

orts will be made to become & “eollege town™, not just a town with a college in it.
 help to develop businesses that cater to young adults such as coffes houses,

d record shops. Business hours should be extended to allow for evening shopping by

3. The Hillsdale Downtown Blueprint 2009 suggests that “Art and entertainment should

's existing business whenaver and wherever possible...in Downtown restaurants,

5.0 (38).




JHPG will ‘build relationships between the City and the business conmmmnity and other economic
developraent agencies in the region and state.

The Hillsdale Downtown Blueprins 2009 suggests that Hillsdale's Beonomic Developiment Director

-hould schedulle “one-on-one” visits to Jooal businesses at least ance per month to discuss mdividual

+d to inform owners and employees of current and upeorming actions. HPG will work closely with

¢ Business Association, the Hillsdale Chamber of Comumerce and other local agencies and

Zizations to form a “marketing coalition” for Hillsdale, A community calendar will be established,

- gollected from all sectors, HPG will coordinate economic development efforts with other

es such as the Michigan Feonomic Development Corpozation (MEDC) and South Central Michigan
and will continute to foster the Hometown Paxtnership between the city, the Hillsdals Community

dation, the Hillsdale Intermediste School District and the other cities in Hillzdale County.

werses existing businessfindustry ontreach efforts and continue to work on cuxrent
elopment projests in the City:

MC Fiber Network: ¥n 2006, Hillsdale’s BPU had the foresight to join with Hillsdale College, the
sdals ISD and Merit Network of Ann Axbor to begin laying advanced fiber optic cable through
ale. This effort continmes, as Merit is now in the process of laying the Reach-3MC Fiber Network

s, MI to Beren Springs, and south to connections in Ohio. Hillsdale Iies at the center of this
shway” for rapid enstission of data east, west and south. Just as in the 19" centuxy
nation’s largest clties sprang up on the major rivers, m the 21* century, cities will be connected
jate transmission lines that Huk the information highway. Hillsdale is now poised to be at
this high tech netwosk and is ideally Tocated to become an. incubator for a technology
with data centers, call centers and other bigh tech industries that provide bhigh paying, high-

logy jobs. Hillsdale's branch of Jackson Community College can help meet the need for

trained Workers while Hillsdale College graduates and professors will provide an even higher

4 Parl a Center program: The city of Hillsdale has alseady retained
ntal Systepas D Chicago, IL to develop the program and estinates for a Hillsdale,
'ta_._CQ_n}er “gtrategically located to support Detroit, Lansing, South Bend, Fort Wayne

nirite Copetifion” Hillsdale's Taz Increment Finance Authority
4 < program o reward a restausatenr who locates in the TIFA district of
a prize of over $30,000 to provide seed money for the right restaurant in downtown

irport: A recent expansion of Hillsdale's airport provides another apportunity for
ty in Hillsdale. Now an asset in our economic development toolbox, our airport will
n of businesses which require quick sccess.- In addition, seronautically related
nesses may also choose to Jocate near our expanded airport. Finally, the Fly-in that is

| be promoted more widely to 2 broader audience in order to bring a greater exposure

on the map" for & wider commmnity.

start-up antomotive venturs with Hillsdale connections is seeking investment capital,
ate in Hillsdale, if fanding becomes avallable. Wikispeed's light weight, fue efficient cax




es.:é{'ét 100 rmiles per gallon and would be produced from interchangeabls, component perts, unlike
other car manufactorer today.

7.y HPG will coordinate presentations and visits with prospective new business among the relevant City

deartients and regional economic developinent organizations, and will represent the City to new and
xpanding business. "This is a partienlarly important function for any econornic developiment prograim.

Silverdade’s Sategic Plan suggests that a “quick response team” be established which includes economic

dsvelopment officials, city representatives, utility providers and other pextinent agencies. “even the most

 generous of incentives packages can be eroded by delays in zoning changes, permitiing, ntilities tap-ins,

- Communities that consistently win projects generally have egtablished quick response teapas™ (63) .

3 HPG will actively research and seek grants from the Federal and State government as well as other
rivate and public funding sources that could be of benefit to the City. Our company's professional
 connections in both Lansing and Washington and previous experience will provide & greater knowledge

“and inside tzack for many grants and funding sources. .

- 9)HP will advise the City Manager on the economic status of the City and will provide staff support
" for the City Econotnic Developrent Corporation (EDC) and the dowmtown Tax Increment Finance
- Authority of the City of Hillsdale.
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Hillsdale Pokicy Group, Lid.

7 {1t Taxation & Public Policy Analysis

stivery of professionsl services discussed in this proposal will be for
pencing from the date that a conteact is signed batween Hillsdale Polivy Gro G) and the City
illsdate; The cost of the year's services will not exceed $65,000 including optionel personnel sexvices

1 reimbursables. The following schedule is a break-down of the expeted delivery of professional
servicos and project related expenses from our Hillsdale Policy Group,

Standard Rate for

.' Hourly City of
_Position Hours Rate JHillsdale  Total Cost
vicepresident 1,440 $40 $33 $47,520 '
$47.520 .
(not to exceed)
20 §275 . $200  $4,000
(not to exceed)
$13,000

_ nel services and project related expenses will be pre-approved by the Hillsdale
_ erandrennbmsed to HIPG as delivered.

Hillsdale, Michigan 49242 » Phone/Pax. 517-437-3765
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Hillsdale Board of Public Uhilities

Small Business Association of Mickigan

Associated Buiiders and Contractors of Michigan

State of Michigan Department of Commuerce
William Roden Motor City Development
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City of Hillsdale
Agenda Item Summary

Meeting Date: December 16, 2013

Agenda Item #10:  New Business E — Grant for Sandy Beach Playground Equipment

BACKGROUND:

As you may be aware, the Rotary Club has been ivolved in a project to improve the Sandy
Beach facilities. They currently received a fifty (50%) per cent matching grant for the purchase
of playground equipment to be located at the beach. The total project cost is $79,702.96 with
after application of the grant funding will require a contribution by the City (Rotary Club) of
$39,851.48. That amount has already been paid to the City by the Rotary Club.

RECOMMENDATION:

I recommend that Council approve the grant. Michelle Loren will be present to discuss the
details regarding grant.






City of Hillsdale "
Agenda Item Summary

December 16, 2013

| New Business F — Dial-a-Ride Title VI Program Update
(Resolution)




Linda Brown, City Manager
: Bonnie Tew, Finance Director
: December 11, 2013

 Dial-A-Ride Title VI Program Update

ranspbrtation Services Section Office of Passenger Transportation, stating that we
e Title VI Plan (Program) for our Dial-A-Ride operations. The last Title V1
was approved by Council October 5, 2009 (see Resolution #3018).

vil ghts Act 0of 1964 prohibits discrimination on the basis of race, color, or
in program and activities receiving Federal financial assistance. It also prowdes
on in the United States shall, on the grounds of race, color, or national origin, be
m p fclpatlon in, be denied the benefits of, or be subjected to discrimination under
tivity receiving Federal financial assistance (42 U.S.C. Section 2000d). The
dministratlon (FTA) updated the Tltie VI Clrcular 4702 1B, “T1tle VI

ang s/notifications, I updated the 2009 plan and submitted it to MDOT on
13. Yesterday I received notification that MDOT has approved our plan. It now
by our council. I am therefore requesting that you present the attached Title
Dial-A-Ride to the Council at their next meeting, December 16, 2013 for
150 attached the necessary resolution.




CITY OF HILLSDALFE
DIAL-A-RIDE
Title VI Program

City of Hillsdale Dial-A-Ride

] "d;cr.the Title VI of the Civil Rights Act of 1964 states: “No person in the
_a_ll on the ground of race, color, or national origm be exciuded from

_ l-a-Ride in 1ts administration and management of Title VI-related
ta.tls how the Clty of Hillsdale Dial-A-Ride meets the requirements as set

Phone 517-437-6443 Fax: 517-437-6450

_ _--Information Dissemination

ation posters (Appendix G) shall be prominently and publicly displayed in
llsdale Dial-A-Ride facility and in all their revenue vehicles. Additional
g to nondiscrimination obligation can be obtained from the City of

Ride Title VI Coordinator or from the city website at
_ﬂuils’dale.or .

- "atlon shall be disseminated to the City of Hillsdale Dial-A-Ride
annually via the Employee Education form (see Appendix A) in payroll

form reminds employees of the City of Hilisdale Dial-A-Ride’s policy
oftheir Title VI responsibilities in their daily work and duties.




w Employee Orientation, new employees shall be informed of the provisions
~and the City of Hillsdale Dial-A-Ride’s expectations to perform their duties

oyees shall be provided a copy of the Title VI Program and are required to sign
_qwl'edgement of Receipt (see Appendix B).
beontracts and Vendors

beontractors and vendors who Teceive payments from City of Hillsdale Dial-A-
ing originates from any federal assistance are subject to the provisions of

sults and related documentahon and records of correspondence to and
piamants and Title V1 investigations. ‘

ojmp__l_aint Procedures

Title'VI Complaint

who. 'beheves she or he has been discriminated against on the basis of race,
__"ongln by the City of Hillsdale Dial-A-Ride may file a Title VI
pleting and submitting the agency’s Title VI Complaint Form. The
,- Dial-A-Ride investigates complaints received no more than one

Olfmal' rocess Complaint must be in writing and signed by the complainant on
the orm provided. Complaints must be based on issues involving race, color or
ational origin. Title VI Complaints for discrimination may be filed with:




City of Hillsdale
Dial-A-Ride

" ¢/o Kay Freese
97 N. Broad Street

. Hillsdale, MI 49242

NOTE: City of Hillsdale Dial-A-Ride encourages all complainants to certify all

mail that is sent through the U.S. Postal Service and/or ensure that all written

oitespondence can be tracked easily. For complaints originally submitted by

ile, an original, signed copy of the complaint must be mailed to the Title VI

jordinator as soon as possible, but no later than 180 days from the alleged date
tmination.

ens to the complaint after it is submitted?

aints alleging discrimination based on race, color or national origin in a service
provided by the City of Hillsdale Dial-A-Ride will be directly addressed by the
dale. The City of Hillsdale shall also provide appropriate assistance to
1including those persons with disabilities, or who are limited in their ability
nicate in English. Additionally, the City of Hillsdale shall make every effort to
nplaints in an expeditious and thorough manner.

1owledging receipt of complaint will be mailed within seven days (Appendix
note- that in responding to any requests for additional information, a
ant's. failure to provide the requested information may result in the
tive losure of the complaint.

ymplainant be notified of the outcome of the complaint?

sdale will send a final written response letter (see Appendix E or F) to the
n the letter notifying complainant that the complaint is not substantiated
1¢ complainant is also advised of his or her right to 1) appeal within seven
f receipt of the final written decision from City of Hillsdale Dial-A-Ride
a complaint externally with the U.S. Department of Transportation and/or
“effort will be made to respond to Title VI complaints within 60 working
t of such complaints, if not sooner.

_ rformation for investigating the complaint is received by the City of
_Rlde a ertten response will be drafted subject to rev1ew by the City’s

-the complaint process described above, a complainant may file a Title VI
h the following offices:

ansit Administration Office of Civil Rights
Title VI Program Coordinator




Biﬁiding, 5th Floor — TCR
) New Jersey Ave., SE

Cir ular 4702.1B, “all recipients are required to prepare and maintain a list of
owing that allege discrimination on the basis of race, color, or national

yé______'Vestigations conducted by FTA and entities other than FTA
wsuits; and

niplaints naming the recipient

ty of Hillsdale, Dial-A-Ride has not received Title VI Investigations,
or Lawsuits. Below is the list that will be used for tracking these incidents:

Summary
(Include basis ]
Date of complaint: Status Action(s)
Taken

race, color, or
national origin)

N/A

N/A

N/A

N/A

N/A

N/A

English Proficiency (LEP) Plan

ses th “recommended four-factor analysis of an individualized assessment
four factors outlined above. Each of the following factors is examined to
el and extent of language assistance measures required to sufficiently
ngful access to the City of Hillsdale’s transit services and activities that may
_l_lai_ity of life. Recommendations are then based on the results of the




S KEN AT HOME | # of Individuals | Percentage
years and over 7,704 7,704
o 7,514 97.5%
than English 190 2.5%
ess than "very well" 55 0.7%
: 112 1.5%
h less than "'very well" 45 0.6%
'e'a;i ianguages 11 0.1%
lis eSS'tﬁ_ﬁﬁ-"very well" 0 0.0%
_ :zi_f:'der languages 40 0.5%
: n "very well" 10 0.1%
' 27 0.4%
than "very well" 0 0.0%

of Contact with LEP Individuals

usive of Dial-A-Ride, has conducted an informal survey of our employees
to Whether they have had encounters with LEP individuals in the
I their job functions and found that there was only one department that
countering LEP individuals, We have offices accessible to the public and
ssible to LEP individuals and we have staff that work in the field that could
dividuals. Additionally, regular council meetings are held the first and
S;--WhiCh would potentially bring LEP individuals to these meetings. Given
icentration of LEP individuals, as displayed in Table #1 (above), the
ir transit employees to encounter any LEP individual is very low.

e._;_uid Importance of the Program, Activity, or Service to LEP

lividuals from outside of the city, such as visitors and those traversing the
e of the services that the city provides is very important to an individual’s




ay life. Therefore the denial of services to an LEP individual could have a
an efrimental effect. Although the LEP population in the city is small, we will
coessibility to all of our programs, services, and activities.

Resources Available to the City of Hillsdale and Overall Cost

D ai'itrhent of Transportation Policy Guidance Concerning Recipients’
ﬂltieS to Limited English Proficient (LEP) Persons published in the Federal
December 14, 2005 (Volume 70, Number 239) states:

tdiﬁ-. DOT recipients, such as those serving very few LEP persons or those
fh.'{vei‘y' limited resources, may choose not to develop a written LEP plan.”

Hlllsdale serves very few LEP persons and has very limited resources;
it h decided to include a LEP section in its Title VI Program in order to
ith the Executive Order,
n héﬁ_'Prdﬁcienc Plan

al_é has developed the following strategy to ensure those persons who

taff 'will attempt to determme what language is reqmred Staff shall use
hone  interpreter  service — Language Line Services at
/languageline.com. On the Language Line home page the staff will




¢ AltaVista Babel Fish website will be added to the favorites listing for casy
_ss via Microsoft Internet Explorer ona computer located at the DART facﬂlty

rr’ration of language assistance requests;
o use the Language Line interpretation and translation services;
o-handle a Title VI and/or LEP complaint (See Appendix B)

he I k' of LEP population in Hillsdale and limited resources available in the
ere is no formal process to provide appropriately translated notices to
wever, the following are a few options that Hillsdale Dial-A-Ride will
and or/or if the need arises:

ow that they will be presenting a topic that could be of potential

tance to an LEP person or if statf will be hosting a meeting or a workshop in
geographic location with a know concentration of LEP persons, meeting notices,
s, ad ertisements, and agendas will be printed in an aliernative language,

d on known LEP population in the area.

ning a general public meeting notice, staff will insert the clause, based

; 'EP population and when relevant, that translates into “A (insert

rnatrve ‘Language) translator will be available”. For example: “Un traductor
spanol estara disponible” This means “A Spanish translator will be

nt ma‘rerials inchuding but limited to schedules and maps, will be
:d and made available at the Hillsdale Dial-A-Ride dispatch office, on
ehrcles and in communities when a specific concenirated LEP population

.é.igned to be flexible and is one that can be easily updated. At a
th Hrllsdale Dial-A-Ride will follow the Title VI Program update schedule

ouid examine all plan components such as:

any LEP persons were encountered?
eir needs met?
__'C rrent LEP population in the City of Hillsdale;




";'Has there been a change in the types of languages where translation services are

Have the Hillsdale Dial-A-Ride’s available resources, such as technology, staff,
financial costs changed?

Has the Hillsdale Dial-A-Ride fulfilled the goals of the LEP Plan? and

ere any complaints received?

At st LEP Plan was submitted the City of Hillsdale Dial-A-Ride has not
ountered anyone with limited English proficiency. Neither has there been any
oes in the types of languages where translation services are needed. The language
rogfams that the Hillsdale has implemented are still adequate and the LEP
1ave been met.  Hillsdale Dial-A-Ride has notf received any Title VI

l:ié'-'Pﬁ'rﬁcipation

ceiving federal financial assistance, since the last Title VI program
ity of Hillsdale Dial-A-Ride has engaged the public in its planning and
processes, as well as its marketing and outreach activities. The public
to participate in these activities:

ouncil Meetings Hillsdale City Council conducts regular meetings on the first and
ondays of cach month where the public is invited to attend and make
ments regarding Dial-A-Ride. Currently these meetings are live streamed on the
-archive of past meetings is available as well as all current and past
and minutes. These public meetings are advertised in advance by official
~at City Hall, on the internet, local radio stations, and newspapers. The
en an opportunity to speak on any topic at every council, including

- omplaints Citizens may call the City Manager’s Office to lodge a
_or comment. All complaints/comments are distributed to the relevant
o researches the complaint and responds back to the citizen.

al Application City of Hillsdale Dial-A-Ride submits to the Michigan
of Transportation annually an application for funding. The application
funiding for both capital and operating assistance. Part of the annual
s a public notice, which includes a 30-day public comment period.

visory Committee Public comments can be directed to the members of
dvisory Committee which meets annually during the Michigan
Transportation annual application process.




& éaucasian Afnc.an Nan.v ¢ Asian | Hispanic | Other
N American | American
94% 0.5% 1.2% 1.8% 1.7% 0.8%
L 100% 0 0 0 0 0

Equlty Analysis of Facilities Construction

i Hillsdale, Dial-A-Ride shall complete a Title VI equity analysis during the
ning state with regard to where a project is located or sited to ensure the location is
' ithout regard to race, color, or national origin. The City of Hillsdale, Dial-A-
gage in outreach to persons potentially impacted by the siting of facilities.
/I equity analysis must compare the equity impacts of various sitting
{ies"-'ia'nd the analysis must occur before the selection of the preferred site.

atmg locations of facilities, the City of Hillsdale, Dial-A-Ride should give
ther facilitics with similar impacts in the arca to determine if any cumulative
acts might result. Analysis should be cone at the Census tract or block group

Hi 'l's"dale, Dial-A-Ride determines that the location of the project will
ial-A-Ride may only locate the project in that location if there is a substantial
cation for locating the project there, and where there are no alternative

ast discriminatory alternative.




serve thig policy in their daily work and duties. If a citizen approaches you with a
tion or complaint, direct him or her to Kay Freese, Title VI Coordinator.

‘regard to race, color or national origin.

10




\ppen 1x B Acknowledgement of Receipt of Title VI Program

_ I have read the program and am committed to ensuring that no person is
: from part101pat10n in, or denied the benefits of its fransit services on the basis of
or, or national origin, as protected by Title VI in Federal Transit Administration

11







L Se _t'ii;n"ll'.ﬂ:

Allé'g':ed Discrimination (Month, Day, Year )

the alleged discrimination take place?

xplain as clearly as possible what happened and why you believe you were
nated against:

de th n@me and contact information of the person(s) who discriminated

1all witnesses’ names and phone numbers and the:




p_re_izib’ii’sly filed a Title VI complaint with this agency? Yes

Yes No

1ame of the agency the complaint was against and a contact person,




. You may attach any written materials or other information that you think s relevant to
your complaint.

Si.g.n and date below

Your signature

Print yout name

- Date

Please submit this form, either in person or by mail to the Title VI Coordinator at:

City of Hillsdale
Dial-A-Ride

97 N. Broad Street
Hillsdale, M1 49242




APPENDIX D  Letter Acknowledging Receipt of Complaint

S tb_"écknowledge receipt of your complaint against the City of Hillsdale Dial-
ging a violation of Title VI of the Civil Rights Act of 1964, more specifically,

sation will begin shortly. If you have additional information you wish to
or questions concerning this matter, please feel free to contact this office by




APPENDIX E  Letter Notifying Complainant that the Complaint Is
I Substantiated

) int referenced in your letter dated [ 1 alleging a Title V1 violation by

'pparent violation(s) of Title VI of the Civil Rights Act of 1964, including
'ose] 'mentloned in your letter (was/were) identified. Efforts are underway to




APPENDIX F  Letter Notifying Complainant that the Complaint Is
o Not Substantiated

'right to: 1) appeal within seven (7) calendar days of receipt of this final
ision from City of Hillsdale Dial-A-Ride and/or, 2} file a complaint externally
Départment of Transportation and/or the Federal Transit Administration at:

cral Transﬂ: Administration Office of Civil Rights
tion: Title VI Program Coordinator

Juilding, Sth Floor - TCR

ew Jersey Ave., SE

ington, DC 20590

£ taking the time to contact us. If I can be of assistance to you in the future,
tate to call me.

Coordinator




APPENDIX G: CITY OF HILLSDALE DIAL-A-RIDE
e TITLE VI PUBLIC NOTICE

': The- Clty ‘of Hillsdate Dial-A-Ride operates its programs and services without regard to
-'_race color, and national origin in accordance with Title VI of the Civil Rights Act. Any
. petson’ who believes she or he has been aggrieved by any unlawful discriminatory

o 'pra 1ce'under Title VI may file a complaint with the City of Hillsdale Dial-A-Ride.

[ ore mformatmn on the City of Hillsdale Dial-A-Ride’s civil rights program, and the

: dures: to file a complaint, contact 517-437-6443; or go on line at

o wwwicitvothillsdale.org; or email kfreese@cityvofhillsdale.org; or visit our administrative
""ofﬁces located at 97 N. Broad Street, Hillsdale, MI 49242,

mplamant may file a complaint directly with the Federal Transit Administration by
a.complaint with the Office of Civil Rights, Attention: Title VI Program
__ator East Building, 5 Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC

atlon is needed in another language, please contact 517-437-6443.




CITY OF HILLSDALE, MICHIGAN

RESOLUTION NO.

WHEREAS the City of Hillsdale operates a public transportation system, Hillsdale Dial-A-Ride
usmg Federal financing; and

WHEREAS Tltle VI of the Civil Rights Act of 1964 pr0h1b1ts discrimination on the basis of
race, cdlor ‘or national origin in programs and activities receiving Federal financial assistance;

'WHEREAS Title VI further prov1des that “no person in the United states shall, on the grounds
of - race 3'00101' or natlonal or1g1n be excluded from partlcipatxon in, be demed the benefits of, or

,_the City of Hillsdale Dial-A-Ride is committed to ensuring that no person is
ﬁ'om partlclpation in, or denied the benefits of its transit services on the basis of race,
atxonal origin, as protected by Title VI in Federal Transit Administration Circular

: the chhlgan Department of Transportation has reviewed the City of Hillsdale
e’s T_ltie VI Program and determined that it contains all the required elements.

F()RE, BE IT RESOLED, that the Council of the City of Hillsdale herby adopts this
ance with Title VI of the Civil Rights Act of 1964,

D OPEN COUNCIL MEETING THIS 16TH DAY OF DECEMBER, 2013.

Scott M. Sessions, Mayor

Swisher, City Clerk




Appointments
Board Qf.spgciéi' Assessors:

Aimeg E ngland— 1 year term expiring November 2014

A_i_n_i'é_:e_;_ England~ 3 year term expiring November 2016
Adarm Stockford.~ 3 year term expiring November 2016




