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HILLSfUALE City Council Agenda

MICHIGANED

City Council Chambers

April 5, 2021 97 N. Broad Street
7:00 p.m. Hillsdale, MI 49242
I Call to Order and Pledge of Allegiance
II. Roll Call
III.  Approval of Agenda
IV.  Public Comments on Agenda Items
V. Consent Agenda
A. Approval of Bills
1. City and BPU Claims of March 4, 2021: $745,120.38
2. Payroll of March 4, 2021: $183,480.80
B. City Council Minutes of March 15, 2021
C. Planning Commission Minutes of February 16, 2021
D. Operations & Governance Minutes of March 10, 2021
E. Board of Review Minutes of March 2, 2021, March 8, 2021, March 9, 2021
F. Hillsdale College Noise Variance Request for Centralhallapalooza
G. Hillsdale College Request to Barricade alley for Centralhallapalooza
H. D021 Assessor’s Report
VI. Communications/Petitions
A. [Tri-County Housing Coalition Landlord and Housing evend
B. 021 Hillsdale Walk4Water Event
C. State of Michigan Notice of Hearing for Michigan Gas Utilities Customers\
D. [County Commissioner Doug Ingles Repor
VII. Introduction and Adoption of Ordinances/Public Hearing
A. |Adoption of Ordinance: Amendment to Section 36-143 of Park Street
VIII. Old Business
A. t Public Hearing - Vacation of a portion of the public right-of-way;
arcel at the northeast corner of the intersection of Union and Vine Street:
B. Set Public Hearing for Special Assessment District 21-03
IX. New Business
A. - udget Presentation and Setting of Public Hearin
B. Domestic Harmony Annual Contrac
C. Bonnie Tew Recognition of Years of Service (Resolution){
X. Miscellaneous Reports



City of Hillsdale, Michigan April 5, 2021
City Council Agenda

A. Proclamations- Autism Awareness Month
B. Appointments- DART Local Advisory Board- Steve Hammett
C. Other- None

X1.  General Public Comment
XIl.  City Manager’s Report
X111, Council Comment

XIV. Adjournment
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User: JMANGAN EXP CHECK RUN DATES 03/04/2021 - 03/04/2021

DB: Hillsdale BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID
BANK CODE: APCK

GL Number Invoice Date Vendor Invoice Desc. Invoice Due Date Amountheck #

Check 100791

591-545.000-801.000 02/13/21 ADT SECURITY SERVICES MONTHLY SERVICE WTP MARL - MAY 31 48052242021 03/04/21 167.43 100791
Total For Check 100791 167.43

Check 100792

582-544.000-730.000 02/04/21 ALTEC NUECO WORK ON 39-04 50724119 03/04/21 364.01 100792

582-544.000-730.000 02/05/21 ALTEC NUECO CHECK VALVE REPLACEMENT KIT 11572915 03/17/21 182.89 100792
Total For Check 100792 546.90

Check 100793

582-175.000-726.000 02/20/21 AMAZON CAPITAL SERVICES, INC EAR PLUGS 1Q0MN-F9Q3-K9PJ  03/22/21 22.95 100793

582-175.000-930.000 03/04/21 AMAZON CAPITAL SERVICES, INC CARBURATOR KIT FOR SNOW BLOWER 1INAD-X1K9-KHVN  03/04/21 3.00 100793

582-175.000-930.000 03/04/21 AMAZON CAPITAL SERVICES, INC CARBURATOR KIT FOR SNOW BLOWER 1INAD-X1K9-KHVN  03/04/21 9.44 100793

590-175.000-726.000 02/20/21 AMAZON CAPITAL SERVICES, INC EAR PLUGS 1Q0MN-F9Q3-K9PJ  03/22/21 11.48 100793

590-175.000-930.000 03/04/21 AMAZON CAPITAL SERVICES, INC CARBURATOR KIT FOR SNOW BLOWER 1INAD-X1K9-KHVN  03/04/21 4.72 100793

590-175.000-930.000 03/04/21 AMAZON CAPITAL SERVICES, INC CARBURATOR KIT FOR SNOW BLOWER 1INAD-X1K9-KHVN  03/04/21 1.50 100793

590-546.000-726.800 03/04/21 AMAZON CAPITAL SERVICES, INC ELECTRIC HEATERS,OFFICE SUPPLIES, O 1TKG-MHJR-JWWX  03/04/21 10.00 100793

590-546.000-726.800 03/04/21 AMAZON CAPITAL SERVICES, INC ELECTRIC HEATERS,OFFICE SUPPLIES, O 1TKG-MHJR-JWWX  03/04/21 8.99 100793

590-546.000-726.800 03/04/21 AMAZON CAPITAL SERVICES, INC ELECTRIC HEATERS,OFFICE SUPPLIES, O 1TKG-MHJR-JWWX  03/04/21 100.23 100793

590-547.000-930.000 03/04/21 AMAZON CAPITAL SERVICES, INC ELECTRIC HEATERS,OFFICE SUPPLIES, O 1TKG-MHJR-JWWX  03/04/21 79.00 100793

590-547.000-930.900 03/04/21 AMAZON CAPITAL SERVICES, INC ELECTRIC HEATERS,OFFICE SUPPLIES, O 1TKG-MHJR-JWWX  03/04/21 276.21 100793

591-175.000-726.000 02/20/21 AMAZON CAPITAL SERVICES, INC EAR PLUGS 1Q0MN-F9Q3-K9PJ  03/22/21 11.47 100793

591-175.000-930.000 03/04/21 AMAZON CAPITAL SERVICES, INC CARBURATOR KIT FOR SNOW BLOWER 1INAD-X1K9-KHVN  03/04/21 1.49 100793

591-175.000-930.000 03/04/21 AMAZON CAPITAL SERVICES, INC CARBURATOR KIT FOR SNOW BLOWER 1INAD-X1K9-KHVN  03/04/21 4.72 100793

591-543.000-930.000 03/04/21 AMAZON CAPITAL SERVICES, INC ELECTRIC HEATERS,OFFICE SUPPLIES, O 1TKG-MHJR-JWWX  03/04/21 457.98 100793

591-545.000-930.000 03/04/21 AMAZON CAPITAL SERVICES, INC ELECTRIC HEATERS,OFFICE SUPPLIES, O 1TKG-MHJR-JWWX  03/04/21 457.98 100793

640-444.000-730.000 03/04/21 AMAZON CAPITAL SERVICES, INC E-CAR CONNECTION HARNESS TRUCK #8  1NDHPLL3PDHT 03/04/21 20.98 100793
Total For Check 100793 1,482.14

Check 100794

101-441.000-810.000 03/04/21 KB-WIM 1 YEAR SUBSCRIPTION - AMERICAN CEME 2021 03/04/21 44.00 100794
Total For Check 100794 44.00

Check 100795

101-441.000-930.000 03/04/21 AMERICAN COPPER AND BRASS, LL(MEDIUM SOCKET & LED BULB (DPS GARAG 21INV009664 03/04/21 10.83 100795
Total For Check 100795 10.83

Check 100796

101-265.000-801.000 03/04/21 ANYTIME FIRE PROTECTION SERVICE & INSPECT FIRE EXTINGUISHER 616062 03/04/21 149.25 100796

101-295.000-801.000 03/04/21 ANYTIME FIRE PROTECTION SERVICE & INSPECT FIRE EXTINGUISHER 616062 03/04/21 40.75 100796

101-301.000-801.000 03/04/21 ANYTIME FIRE PROTECTION SERVICE & INSPECT FIRE EXTINGUISHER 616062 03/04/21 154.50 100796

101-441.000-801.000 03/04/21 ANYTIME FIRE PROTECTION SERVICE & INSPECT FIRE EXTINGUISHER 616062 03/04/21 215.25 100796

271-790.000-801.000 03/04/21 ANYTIME FIRE PROTECTION SERVICE & INSPECT FIRE EXTINGUISHER 616062 03/04/21 49.00 100796

588-588.000-801.000 03/04/21 ANYTIME FIRE PROTECTION SERVICE & INSPECT FIRE EXTINGUISHER 616062 03/04/21 80.25 100796
Total For Check 100796 689.00

Check 100797

202-470.000-801.000 03/04/21 ARBORIST SKILLS, INC CHAINSAW SAFETY AND OPERATION TRAIN 022521 03/04/21 200.00 100797

203-470.000-801.000 03/04/21 ARBORIST SKILLS, INC CHAINSAW SAFETY AND OPERATION TRAIN 022521 03/04/21 200.00 100797
Total For Check 100797 400.00

Check 100798

101-215.000-726.000 03/04/21 ARROW SWIFT PRINTING WINDNOW ENVELOPES 154157 03/04/21 251.20 100798

101-301.000-900.000 03/04/21 ARROW SWIFT PRINTING VEHICLE INVENTORY FORMS 154098 03/04/21 56.40 100798

582-175.000-726.000 02/25/21 ARROW SWIFT PRINTING COPY PAPER 154142 03/17/21 94.00 100798

590-175.000-726.000 02/25/21 ARROW SWIFT PRINTING COPY PAPER 154142 03/17/21 47.00 100798
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User: JMANGAN EXP CHECK RUN DATES 03/04/2021 - 03/04/2021

DB: Hillsdale BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID
BANK CODE: APCK

GL Number Invoice Date Vendor Invoice Desc. Invoice Due Date Amountheck #

Check 100798

591-175.000-726.000 02/25/21 ARROW SWIFT PRINTING COPY PAPER 154142 03/17/21 47.00 100798
Total For Check 100798 495.60

Check 100799

640-444.000-730.000 03/04/21 AUTOMOTIVE SERVICE CO, INC PIN & CABLES (1-STOCK & 1-TRUCK #43 52114 03/04/21 28.25 100799

640-444.000-730.000 03/04/21 AUTOMOTIVE SERVICE CO, INC HYDRAULIC MOTORS FOR STOCK 52094 03/04/21 581.76 100799
Total For Check 100799 610.01

Check 100800

101-295.000-801.000 02/22/21 AVFUEL CORP REFUELER RENTAL MONTHLY BILLING 014546094 03/04/21 950.00 100800

101-295.000-801.000 02/22/21 AVFUEL CORP EQUIPMENT RENTAL MONTHLY BILLING 014545903 03/04/21 20.00 100800
Total For Check 100800 970.00

Check 100801

271-790.000-982.000 03/04/21 BAKER & TAYLOR COMPANY FEB. BOOK ORDER 2035783618 03/04/21 15.12 100801
Total For Check 100801 15.12

Check 100802

640-444.000-726.000 03/04/21 BAKER'S GAS & WELDING SUPPLIE! PROPANE REFILL - DPS 01662368 03/04/21 16.84 100802
Total For Check 100802 16.84

Check 100803

582-544.000-742.000 03/04/21 BRANDON JOHNS BOIOT ALLOWANCE PER CONTRACT 204998 03/04/21 216.24 100803

582-544.000-742.000 03/04/21 BRANDON JOHNS BALANCE OF BOOT ALLOWANCE 112-4762406-3989 03/04/21 83.76 100803
Total For Check 100803 300.00

Check 100804

101-295.000-920.000 02/17/21 BRINER OIL CO, INC DIESEL FUEL DELIVERY 125742 03/04/21 339.40 100804
Total For Check 100804 339.40

Check 100805

101-265.000-925.000 03/01/21 BSB COMMUNICATIONS INC ETHERFAX MONTHLY CHARGES 157645-CITY 03/31/21 56.00 100805

101-441.000-801.000 03/01/21 BSB COMMUNICATIONS INC ETHERFAX MONTHLY CHARGES 157645-CITY 03/31/21 56.00 100805

271-790.000-925.000 03/01/21 BSB COMMUNICATIONS INC ETHERFAX MONTHLY CHARGES 157645-CITY 03/31/21 56.00 100805

582-175.000-925.000 03/01/21 BSB COMMUNICATIONS INC ETHERFAX MONTHLY CHARGES 15738-BPU 02/04/21 28.00 100805

590-175.000-925.000 03/01/21 BSB COMMUNICATIONS INC ETHERFAX MONTHLY CHARGES 15738-BPU 02/04/21 14.00 100805

591-175.000-925.000 03/01/21 BSB COMMUNICATIONS INC ETHERFAX MONTHLY CHARGES 15738-BPU 02/04/21 14.00 100805
Total For Check 100805 224.00

Check 100806

101-336.000-726.000 03/04/21 COREY BURKE REIMBURSEMENT/BATTERIES PURCHASED F 2153702 03/04/21 16.70 100806
Total For Check 100806 16.70

Check 100807

101-209.000-734.000 02/22/21 CARD SERVICES CENTER POSTAGE 11192021 03/04/21 55.00 100807

271-790.000-810.000 03/04/21 CARD SERVICES CENTER MICHIGAN LIBRARY ASSOC. DUES 6415 03/04/21 370.12 100807
Total For Check 100807 425.12

Check 100808

101-336.000-726.000 03/04/21 CARTRIDGE WORLD HP65 XL TRI-COLOR & BLACK INK CARTR 11331 03/04/21 46.75 100808
Total For Check 100808 46.75

Check 100809

590-547.000-930.000 03/04/21 CEM SUPPLY, INC MOTOR FOR CLARIFIER DRIVE 150159/1 03/04/21 1,051.03 100809

Total For Check 100809

1,051.03
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BANK CODE: APCK

GL Number Invoice Date Vendor Invoice Desc. Invoice Due Date Amountheck #

Check 100810

101-441.000-801.000 03/04/21 CINTAS CORPORATION CLEANER & DISPENSER - DPS 4076237218 03/04/21 37.43 100810
Total For Check 100810 37.43

Check 100811

101-441.000-801.000 03/04/21 CINTAS CORPORATION FIRST AIDE SERVICE & STOCK - DPS 5052760510 03/04/21 53.52 100811

582-544.000-726.800 02/22/21 CINTAS CORPORATION SUPPLIES 5052760510BPU 03/17/21 146.76 100811
Total For Check 100811 200.28

Check 100812

101-265.000-726.000 03/04/21 CURRENT OFFICE SOLUTIONS BUILDING SUPPLIES 464868-00 03/04/21 104.38 100812

101-301.000-726.000 03/04/21 CURRENT OFFICE SOLUTIONS PAPER, PENS, POST-IT NOTES 655928-00 03/04/21 89.10 100812

101-301.000-726.000 03/04/21 CURRENT OFFICE SOLUTIONS PAPER, PENS, POST-IT NOTES 655928-00 03/04/21 16.55 100812

101-301.000-726.000 03/04/21 CURRENT OFFICE SOLUTIONS PAPER, PENS, POST-IT NOTES 655928-00 03/04/21 34.80 100812

101-301.000-726.000 03/04/21 CURRENT OFFICE SOLUTIONS PAPER, PENS, POST-IT NOTES 655928-00 03/04/21 19.78 100812

101-441.000-726.000 03/04/21 CURRENT OFFICE SOLUTIONS COPY/PRINTER PAPER - DPS 656120-00 03/04/21 49.49 100812

101-441.000-726.000 03/04/21 CURRENT OFFICE SOLUTIONS RETURN BINDERS - CREDIT DPS 822397 03/04/21 (15.44) 100812

271-790.000-726.000 03/04/21 CURRENT OFFICE SOLUTIONS PAPER/TAPE/PROTECTOR SHEETS 464808-00 03/04/21 74.71 100812

271-790.000-801.000 03/04/21 CURRENT OFFICE SOLUTIONS COPIER LEASE 327715-00 03/04/21 122.68 100812

582-175.000-930.000 03/04/21 CURRENT OFFICE SOLUTIONS COPY MACHINE REPAIRS 327979 03/04/21 164.50 100812

590-175.000-930.000 03/04/21 CURRENT OFFICE SOLUTIONS COPY MACHINE REPAIRS 327979 03/04/21 82.25 100812

591-175.000-930.000 03/04/21 CURRENT OFFICE SOLUTIONS COPY MACHINE REPAIRS 327979 03/04/21 82.25 100812
Total For Check 100812 825.05

Check 100813

271-790.000-982.000 03/04/21 DELTA TOWNSHIP DISTRICT LIBRAI LOST BOOK 4/22/2021 03/04/21 24.99 100813
Total For Check 100813 24.99

Check 100814

633-000.000-111.000 03/04/21 DETROIT SALT CO ROAD ROCK SALT S121-06013 03/04/21 3,005.11 100814

633-000.000-111.000 03/04/21 DETROIT SALT CO ROAD ROCK SALT 5121-05847 03/04/21 2,931.06 100814
Total For Check 100814 5,936.17

Check 100815

101-447.000-801.000 02/26/21 DLT SOLUTIONS, LLC 2021 AUTODAD LT CITY ENG S1511455 03/31/21 392.00 100815
Total For Check 100815 392.00

Check 100816

101-441.000-930.000 03/04/21 THE DOOR MAN SERVICE CALL & RPLACE 2 SPRINGS ON 20210225 03/04/21 430.00 100816
Total For Check 100816 430.00

Check 100817

633-000.000-111.000 03/04/21 DRY MAR TRUCKING & DIRTWORKS 2NS SAND & DELIVERY 20210222 03/04/21 373.62 100817

633-000.000-111.000 03/04/21 DRY MAR TRUCKING & DIRTWORKS PROCESS 22A GRAVEL 200203 03/04/21 459.37 100817
Total For Check 100817 832.99

Check 100818

590-000.000-693.000 03/04/21 DUSTIN WHEELER AFLAC REFUND 026530 03/04/21 14.28 100818
Total For Check 100818 14.28

Check 100819

590-547.000-930.000 02/02/21 ETNA LIBERTY LSG204M 440-460V GRNDR PMP S103653441.001 03/04/21 1,450.00 100819
Total For Check 100819 1,450.00

Check 100820
582-543.000-930.000 02/18/21 FAMILY FARM & HOME SUPPLIES 000805/W 03/17/21 37.95 100820
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DB: Hillsdale BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID
BANK CODE: APCK

GL Number Invoice Date Vendor Invoice Desc. Invoice Due Date Amountheck #

Check 100820

588-588.000-730.000 03/04/21 FAMILY FARM & HOME BOLTS 807 03/04/21 5.29 100820

591-545.000-930.000 02/15/21 FAMILY FARM & HOME GENERATOR BLOCK HEATER 802/54 03/17/21 114.31 100820
Total For Check 100820 157.55

Check 100821

101-441.000-726.000 03/04/21 FASTENAL BATTERIES, SAFETY GLASSES, GLOVES MIJON81362 03/04/21 68.73 100821

101-441.000-726.000 03/04/21 FASTENAL LT GRAY GLOVES MIJON81459 03/04/21 35.74 100821
Total For Check 100821 104.47

Check 100822

101-295.000-730.000 02/22/21 GELZER & SON INC AIRPORT SUPPLIES C407769 03/04/21 14.96 100822

101-295.000-930.000 02/22/21 GELZER & SON INC AIRPORT SUPPLIES C407769 03/04/21 28.98 100822

101-336.000-726.000 03/04/21 GELZER & SON INC ROLLER COVER/FRAME, PAINT BRUSH, 1 C407790 03/04/21 2.99 100822

101-336.000-726.000 03/04/21 GELZER & SON INC ROLLER COVER/FRAME, PAINT BRUSH, 1 C407790 03/04/21 7.49 100822

101-336.000-726.000 03/04/21 GELZER & SON INC ROLLER COVER/FRAME, PAINT BRUSH, 1 C407790 03/04/21 3.47 100822

101-336.000-726.000 03/04/21 GELZER & SON INC ROLLER COVER/FRAME, PAINT BRUSH, 1 C407790 03/04/21 54.99 100822

101-336.000-726.000 03/04/21 GELZER & SON INC ROLLER COVER/FRAME, PAINT BRUSH, 1 C407790 03/04/21 2.29 100822

101-441.000-726.000 03/04/21 GELZER & SON INC HEX KEYS C406720 03/04/21 4.49 100822

582-543.000-726.000 02/26/21 GELZER & SON INC COMPOUND/BRAKE CLEANER 408122 03/17/21 24.05 100822

582-544.000-726.800 02/19/21 GELZER & SON INC BOLTS AND FASTENERS C407422 03/19/21 7.40 100822

582-544.000-726.800 02/19/21 GELZER & SON INC BOLTS AND FASTENERS C407422 03/19/21 3.39 100822

582-544.000-726.800 02/19/21 GELZER & SON INC BOLTS AND FASTENERS C407422 03/19/21 34.99 100822

591-545.000-930.000 02/18/21 GELZER & SON INC ADAPTERS B40254 03/17/21 2.58 100822

591-545.000-930.000 02/25/21 GELZER & SON INC MISC C408071 03/17/21 42.15 100822
Total For Check 100822 234.22

Check 100823

640-444.000-730.000 03/04/21 GREENMARK EQUIPMENT CARBURETOR & SHIPPING (CHAINSAW #11 P31832 03/04/21 68.99 100823
Total For Check 100823 68.99

Check 100824

590-547.000-727.500 02/25/21 HAVILAND PRODUCTS COMPNAY CHLORINE GAS CYLINDER & SULFUR DIOX 385644 03/27/21 650.00 100824

590-547.000-727.700 02/25/21 HAVILAND PRODUCTS COMPNAY CHLORINE GAS CYLINDER & SULFUR DIOX 385644 03/27/21 340.02 100824
Total For Check 100824 990.02

Check 100825

582-544.000-726.800 02/18/21 HEFFERNAN SOFT WATER SERVICE WATER 51112 03/04/21 5.46 100825

590-547.000-726.900 02/09/21 HEFFERNAN SOFT WATER SERVICE DISTILLED WATER WWTP LAB 778 03/04/21 15.00 100825

590-547.000-726.900 02/09/21 HEFFERNAN SOFT WATER SERVICE DISTILLED WATER WWTP LAB 778 03/04/21 2.50 100825
Total For Check 100825 22.96

Check 100826

582-543.000-726.000 02/16/21 HERITAGE CRYSTAL CLEAN, LLC  MISC ABSORBENT PRODUCTS 00-00H390P 03/17/21 116.00 100826
Total For Check 100826 116.00

Check 100827

265-301.000-726.000 03/04/21 HILLSDALE CO PROSECUTING ATTO! 10% OF FUNDS SEIZED ($213.00/$21.30 21-409 03/04/21 21.30 100827
Total For Check 100827 21.30

Check 100828

101-253.000-964.000 03/04/21 HILLSDALE CO TREASURER TRAILER FEES 12/31/2020 03/04/21 1,257.50 100828
Total For Check 100828 1,257.50

Check 100829

591-544.000-801.000 02/28/21 HYDROCORP 1 YEAR MCC 07/20/06/21 0060899-IN 03/17/21 1,333.00 100829
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Check 100829

Total For Check 100829 1,333.00

Check 100830

582-175.000-801.000 02/06/21 JOHNSON CONTROLS SECURITY SOLUANNUAL SERVICE CHARGE 35473717 03/17/21 1,911.00 100830

590-175.000-801.000 02/06/21 JOHNSON CONTROLS SECURITY SOLUANNUAL SERVICE CHARGE 35473717 03/17/21 955.50 100830

591-175.000-801.000 02/06/21 JOHNSON CONTROLS SECURITY SOLUANNUAL SERVICE CHARGE 35473717 03/17/21 955.50 100830
Total For Check 100830 3,822.00

Check 100831

101-219.000-861.000 02/23/21 JOSEPH MANGAN MGFOA SPRING CONFERENCE 12242021 03/04/21 120.00 100831
Total For Check 100831 120.00

Check 100832

271-790.000-982.000 03/04/21 JUNIOR LIBRARY GUILD BOOKS 552111 03/04/21 100.00 100832

271-790.000-982.000 03/04/21 JUNIOR LIBRARY GUILD SALE BOOKS 549515 03/04/21 110.00 100832
Total For Check 100832 210.00

Check 100833

663-336.000-970.000 03/04/21 JW2 FIRE CONSULTANTS ASSISTANCE TO FIREFIGHTERS GRANT PR 467 03/04/21 1,333.34 100833
Total For Check 100833 1,333.34

Check 100834

633-000.000-111.000 03/04/21 KSS ENTERPRISES PRO LINK ICE MELT 1280879-1 03/04/21 619.36 100834
Total For Check 100834 619.36

Check 100835

101-301.000-930.000 03/04/21 KUSTOM SIGNALS, INC BODY CAMERA REPAIR/UNIT REPLACED 80438 03/04/21 85.00 100835

101-301.000-930.000 03/04/21 KUSTOM SIGNALS, INC BODY CAMERA REPAIR/UNIT REPLACED 80438 03/04/21 275.00 100835

101-301.000-930.000 03/04/21 KUSTOM SIGNALS, INC BODY CAMERA REPAIR/UNIT REPLACED 80438 03/04/21 32.00 100835
Total For Check 100835 392.00

Check 100836

590-547.000-930.000 02/25/21 LOU'S GLOVES, INC GLOVES?? 40045 03/17/21 478.00 100836
Total For Check 100836 478.00

Check 100837

101-175.000-806.000 03/04/21 LOVINGER & THOMPSON, PC LEGAL FEES FOR FEB 2021 2-24-2021 03/04/21 510.00 100837

247-900.000-806.000 03/04/21 LOVINGER & THOMPSON, PC LEGAL FEES FOR TIFA LIQUOR LICENSE 2-26-2021 03/04/21 37.50 100837

582-175.000-806.000 02/26/21 LOVINGER & THOMPSON, PC LEGAL FEES 02262021 03/17/21 75.00 100837
Total For Check 100837 622.50

Check 100838

582-175.000-930.000 03/04/21 MAIL MANAGEMENT, INC MAINTENANCE TO LETTER OPENER 2395 03/04/21 218.63 100838

590-175.000-930.000 03/04/21 MAIL MANAGEMENT, INC MAINTENANCE TO LETTER OPENER 2395 03/04/21 109.31 100838

591-175.000-930.000 03/04/21 MAIL MANAGEMENT, INC MAINTENANCE TO LETTER OPENER 2395 03/04/21 109.31 100838
Total For Check 100838 437.25

Check 100839

590-547.000-801.000 02/24/21 MERIT LABORATORIES SAMPLES 21422 03/17/21 404.00 100839

590-547.000-801.000 02/19/21 MERIT LABORATORIES SAMPLES 21316 03/17/21 286.50 100839

590-547.000-801.000 02/19/21 MERIT LABORATORIES SAMPLES 21472 03/17/21 286.50 100839

590-547.000-801.000 02/19/21 MERIT LABORATORIES SAMPLES 21423 03/17/21 286.50 100839

590-547.000-801.000 02/25/21 MERIT LABORATORIES SAMPLES 21541 03/17/21 168.25 100839

590-547.000-801.000 02/25/21 MERIT LABORATORIES SAMPLES 21522 03/17/21 168.25 100839

590-547.000-801.000 02/25/21 MERIT LABORATORIES SAMPLES 21351 03/17/21 168.25 100839
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Check 100839

590-547.000-801.000 02/25/21 MERIT LABORATORIES SAMPLES 21645 03/17/21 286.50 100839
Total For Check 100839 2,054.75

Check 100840

582-543.000-740.000 02/22/21 MERLE BOES, INC. ENGINE 5 OIL 1854472 03/17/21 14,144.90 100840

582-543.000-740.000 02/22/21 MERLE BOES, INC. ENGINE 5 OIL 1854472 03/17/21 1,000.00 100840

582-543.000-740.000 02/24/21 MERLE BOES, INC. ENGINE 5 OIL 1855999 03/17/21 3,867.70 100840
Total For Check 100840 19,012.60

Check 100841

101-441.000-861.000 03/04/21 MICH TECH UNIVERSITY CONSTRUCTION QUALITY OF ASPHALT PAV 31065 03/04/21 135.00 100841
Total For Check 100841 135.00

Check 100842

591-544.000-930.000 02/24/21 MICHIGAN PIPE & VALVE WATEROUS PACER REPAIR KIT J025713 03/17/21 340.20 100842
Total For Check 100842 340.20

Check 100843

590-547.000-861.000 02/23/21 MICHIGAN RURAL WATER ASSOCIAT. CONFERENCE IN TRAVERSE CITY 2020-00387 03/17/21 225.00 100843
Total For Check 100843 225.00

Check 100844

590-175.000-810.000 01/25/21 MICHIGAN WATER ENVIRONMENT AS¢MEMBERSHIP DUES JEFF GIER 18587 03/04/21 77.00 100844
Total For Check 100844 77.00

Check 100845

590-000.000-693.000 03/04/21 MIKE SIMONS AFLAC REFUND 79290 03/04/21 20.28 100845
Total For Check 100845 20.28

Check 100846

101-215.000-801.000 03/04/21 MUNICODE ANNUAL WEBSITE HOSTING MAINT SUUPPO 354730 03/04/21 3,500.00 100846
Total For Check 100846 3,500.00

Check 100847

101-295.000-730.000 03/04/21 NORM'S TIRE & SERVICE 2 TIRES FOR TRUCK #17 (AIRPORT) 5978 03/04/21 637.98 100847

101-295.000-930.000 02/23/21 NORM'S TIRE & SERVICE NEW TIRES FOR SNOW PLOW 59786405 02/23/21 637.98 100847

640-444.000-730.000 03/04/21 NORM'S TIRE & SERVICE TIRES FOR TRUCK #13 6031 03/04/21 462.00 100847

640-444.000-801.301 03/04/21 NORM'S TIRE & SERVICE DISMOUNT/MOUNT & BALANCE 1 TIRE - U 6003 03/04/21 20.00 100847

640-444.000-801.301 03/04/21 NORM'S TIRE & SERVICE DISMOUNT/MOUNT & BALANCE 1 TIRE - U 6003 03/04/21 135.00 100847

640-444.000-801.301 03/04/21 NORM'S TIRE & SERVICE DISMOUNT/MOUNT & BALANCE 1 TIRE - U 6003 03/04/21 3.00 100847

640-444.000-801.301 03/04/21 NORM'S TIRE & SERVICE DISMOUNT/MOUNT & BALANCE 1 TIRE - U 6003 03/04/21 1.84 100847
Total For Check 100847 1,897.80

Check 100848

101-301.000-726.000 03/04/21 NYE UNIFORM COMPANY DUTY BELT (HEPHNER) 765271 03/04/21 56.50 100848

101-301.000-726.000 03/04/21 NYE UNIFORM COMPANY DUTY BELT (HEPHNER) 764103 03/04/21 56.50 100848

101-301.000-726.000 02/25/21 NYE UNIFORM COMPANY NAME BAR 764170 03/31/21 31.90 100848

101-301.000-742.000 03/04/21 NYE UNIFORM COMPANY L/S SHIRTS/NAME BARS (NEWELL) 762935 03/04/21 109.98 100848

101-301.000-742.000 03/04/21 NYE UNIFORM COMPANY L/S SHIRTS (HEPHNER) 767756 03/04/21 109.98 100848

101-301.000-742.000 03/04/21 NYE UNIFORM COMPANY CREDIT REFUND RETURNED DUTY BELTS 7691559 03/04/21 (113.00) 100848
Total For Check 100848 251.86

Check 100849

101-336.000-730.000 03/04/21 PERFORMANCE AUTOMOTIVE HEAVY DUTY EXTENDED LIFE ANTI-FREEZ 10284-1354131 03/04/21 18.89 100849

101-336.000-730.000 03/04/21 PERFORMANCE AUTOMOTIVE RETURN CREDIT FROM 6/4/2020 10284-1322778 03/04/21 (4.89) 100849
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Check 100849

582-543.000-930.000 02/18/21 PERFORMANCE AUTOMOTIVE SUPPLIES 10284-1353385 03/04/21 13.98 100849

582-543.000-930.000 02/18/21 PERFORMANCE AUTOMOTIVE SUPPLIES 10284-1353385 03/04/21 23.56 100849

582-543.000-930.000 02/18/21 PERFORMANCE AUTOMOTIVE SUPPLIES 10284-1353385 03/04/21 34.53 100849

582-544.000-726.800 03/04/21 PERFORMANCE AUTOMOTIVE OVER CHARGE CREDIT 10284-1332681 03/04/21 (8.00) 100849

582-544.000-730.000 02/18/21 PERFORMANCE AUTOMOTIVE SUPPLIES 10284-1353385 03/04/21 4.22 100849

588-588.000-730.000 03/04/21 PERFORMANCE AUTOMOTIVE OUTER TIE ROD END - DART #61 10284-1353907 03/04/21 62.79 100849

590-547.000-930.000 02/15/21 PERFORMANCE AUTOMOTIVE ICE BLADE 10284-1352898 03/17/21 61.64 100849

591-544.000-930.000 03/01/21 PERFORMANCE AUTOMOTIVE BAR OIL 10284-1354641 03/17/21 13.93 100849

640-444.000-726.000 03/04/21 PERFORMANCE AUTOMOTIVE OIL & CARB CLEANER 10284-1354397 03/04/21 5.79 100849

640-444.000-730.000 03/04/21 PERFORMANCE AUTOMOTIVE FUEL MODULE - TRUCK #8 10284-1353166 03/04/21 268.47 100849

640-444.000-730.000 03/04/21 PERFORMANCE AUTOMOTIVE FUEL PUMP - TRUCK #8 10284-1353209 03/04/21 83.69 100849

640-444.000-730.000 03/04/21 PERFORMANCE AUTOMOTIVE 12V BATTERIES - TRUCK #8 10284-1353034 03/04/21 243.98 100849

640-444.000-730.000 03/04/21 PERFORMANCE AUTOMOTIVE ALTERNATOR - TRUCK #8 10284-1353059 03/04/21 115.29 100849

640-444.000-730.000 03/04/21 PERFORMANCE AUTOMOTIVE MINI LAMP - STOCK 10284-1352876 03/04/21 14.90 100849

640-444.000-730.000 03/04/21 PERFORMANCE AUTOMOTIVE OUTER TIE ROD END 10284-1352698 03/04/21 135.99 100849

640-444.000-730.000 03/04/21 PERFORMANCE AUTOMOTIVE RETURN TIE ROD END 10284-1352737 03/04/21 (135.99) 100849

640-444.000-730.000 03/04/21 PERFORMANCE AUTOMOTIVE OIL & CARB CLEANER 10284-1354397 03/04/21 21.33 100849

640-444.000-730.000 03/04/21 PERFORMANCE AUTOMOTIVE FUSES (POLICE UNIT 2-1) 10284-1354407 03/04/21 4.13 100849

640-444.000-730.000 03/04/21 PERFORMANCE AUTOMOTIVE FUEL PUMP - TRUCK #9 (DEL TO PHAT J 10284-1353168 03/04/21 474.49 100849

640-444.000-730.301 03/04/21 PERFORMANCE AUTOMOTIVE FUSES (POLICE UNIT 2-1) FUSE 10284-1354407 03/04/21 5.68 100849
Total For Check 100849 1,458.40

Check 100851

582-175.000-726.000 03/04/21 PITNEY BOWES GLOBAL FIANANCIA] LEASE 3313029230 03/04/21 405.93 100851

590-175.000-726.000 03/04/21 PITNEY BOWES GLOBAL FIANANCIA] LEASE 3313029230 03/04/21 202.96 100851

591-175.000-726.000 03/04/21 PITNEY BOWES GLOBAL FIANANCIA] LEASE 3313029230 03/04/21 202.97 100851
Total For Check 100851 811.86

Check 100852

582-000.000-110.000 02/02/21 POWERLINE SUPPLY INVENTORY 56538657 03/04/21 120.00 100852

582-000.000-110.000 02/02/21 POWERLINE SUPPLY INVENTORY 56538657 03/04/21 78.00 100852

582-000.000-110.000 02/02/21 POWERLINE SUPPLY INVENTORY 56538657 03/04/21 42.30 100852

582-000.000-110.000 02/02/21 POWERLINE SUPPLY INVENTORY 56538657 03/04/21 39.40 100852

582-544.000-726.800 02/02/21 POWERLINE SUPPLY TAPE AND BOLTED LUG CONNECTIONS 56538658 03/04/21 385.18 100852
Total For Check 100852 664.88

Check 100853

101-301.000-726.000 03/04/21 PPCT/HUMAN FACTOR SCIENCE TOTAL PHYSICAL RESPONSE USE OF FORC 1616 03/04/21 156.00 100853

101-301.000-726.000 03/04/21 PPCT/HUMAN FACTOR SCIENCE TOTAL PHYSICAL RESPONSE USE OF FORC 1616 03/04/21 18.96 100853
Total For Check 100853 174.96

Check 100854

640-444.000-726.000 03/04/21 PURITY CYLINDER GASES, INC. OXYGEN REFILL 01143547 03/04/21 49.07 100854
Total For Check 100854 49.07

Check 100855

640-444.000-801.000 03/04/21 PURITY CYLINDER GASES, INC. CYLINDER RENTAL - DPS 01149706 03/04/21 50.76 100855
Total For Check 100855 50.76

Check 100856

271-790.000-801.000 03/04/21 RYAN & BRADSHAW SERVICE CALL & LABOR TO CHECK CHILD 14538P 03/04/21 67.50 100856
Total For Check 100856 67.50

Check 100857

101-265.000-726.000 03/04/21 SIGN WORLD CONCEPTS DEPARTMENT SIGNS FOR CITY HALL OFFI 10027 03/04/21 1,806.75 100857
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Check 100857
Total For Check 100857 1,806.75

Check 100858

591-544.000-930.000 03/01/21 SLC METER LLC METERS 257822 03/17/21 956.28 100858

591-544.000-930.000 02/23/21 SLC METER LLC 4" METERS - 2 257798 03/17/21 5,548.98 100858
Total For Check 100858 6,505.26

Check 100859

101-295.000-801.000 03/04/21 SPRATT'S SNOW RECOVERY OF PLOW TRUCK STUCK I 2-23-21 03/04/21 250.00 100859

101-295.000-920.000 03/04/21 SPRATT'S AIRPORT PROPANE 52710 03/04/21 656.26 100859
Total For Check 100859 906.26

Check 100860

101-295.000-801.000 03/04/21 STATE OF MICHIGAN AWOS MAINTENANCE 4TH QTR 2020 591-10602918 03/04/21 678.97 100860

401-452.000-801.000 01/07/21 STATE OF MICHIGAN W FAYETTE CARE1591REIM2100 03/06/21 58,244.10 100860
Total For Check 100860 58,923.07

Check 100861

640-444.000-730.000 03/04/21 STOOPS FREIGHTLINER-FREMONT  CRANK SENSOR CONN - VACTOR #29 X306165662:01 03/04/21 23.56 100861
Total For Check 100861 23.56

Check 100862

590-000.000-250.000 03/04/21 THE BANK OF NEW YORK MELLON, !SRF 1 & SRF 2 PRINCIPAL AND INTERES 4/01/2021 03/04/21 350,000.00 100862

590-000.000-251.000 03/04/21 THE BANK OF NEW YORK MELLON, !SRF 1 & SRF 2 PRINCIPAL AND INTERES 4/01/2021 03/04/21 91,625.00 100862
Total For Check 100862 441,625.00

Check 100863

244-174.000-810.000 03/04/21 THREE MEADOWS OF HILLSDALE,LL( HOME OWNERS ASSOCIATION - ANNUAL ME 2-17-21 03/04/21 350.00 100863
Total For Check 100863 350.00

Check 100864

101-301.000-801.000 03/04/21 TRANSUNION RISK AND ALTERNATI'ONLINE INVESTIGATIVE SYSTEM BILLING 02/2021 03/04/21 75.00 100864
Total For Check 100864 75.00

Check 100865

582-544.000-861.000 02/22/21 JOINT APPRENTICESHIP & TRAINI! GARRETT 3RD YR 1188 03/17/21 4,000.00 100865
Total For Check 100865 4,000.00

Check 100866

101-265.000-801.000 03/04/21 UNIFIRST CORP CONTRACTUAL MAT 1540114078 03/04/21 21.41 100866

101-265.000-801.000 03/04/21 UNIFIRST CORP CONTRACTUAL MAT 1540114639 03/04/21 21.41 100866

101-441.000-742.000 03/04/21 UNIFIRST CORP RUGS & UNIFORMS DPS 154-0113520 03/04/21 32.93 100866

101-441.000-742.000 03/04/21 UNIFIRST CORP RUGS & UNIFORMS DPS 154-0114077 03/04/21 32.93 100866

101-441.000-742.000 03/04/21 UNIFIRST CORP RUGS & UNIFORMS DPS 154-0114638 03/04/21 32.93 100866

101-441.000-801.000 03/04/21 UNIFIRST CORP RUGS & UNIFORMS DPS 154-0113520 03/04/21 28.34 100866

101-441.000-801.000 03/04/21 UNIFIRST CORP RUGS & UNIFORMS DPS 154-0114077 03/04/21 28.34 100866

101-441.000-801.000 03/04/21 UNIFIRST CORP RUGS & UNIFORMS DPS 154-0114638 03/04/21 28.34 100866

588-588.000-801.000 03/04/21 UNIFIRST CORP CONTRACTUAL MAT 1540114649 03/04/21 35.75 100866

640-444.000-742.000 03/04/21 UNIFIRST CORP RUGS & UNIFORMS DPS 154-0113520 03/04/21 25.44 100866

640-444.000-742.000 03/04/21 UNIFIRST CORP RUGS & UNIFORMS DPS 154-0114077 03/04/21 13.14 100866

640-444.000-742.000 03/04/21 UNIFIRST CORP RUGS & UNIFORMS DPS 154-0114638 03/04/21 13.14 100866

640-444.000-801.000 03/04/21 UNIFIRST CORP RUGS & UNIFORMS DPS 154-0113520 03/04/21 19.82 100866

640-444.000-801.000 03/04/21 UNIFIRST CORP RUGS & UNIFORMS DPS 154-0114077 03/04/21 19.82 100866

640-444.000-801.000 03/04/21 UNIFIRST CORP RUGS & UNIFORMS DPS 154-0114638 03/04/21 19.82 100866
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Check 100866
Total For Check 100866 373.56
Check 100867
591-545.000-727.200 02/08/21 UNIVAR SOLUTIONS USA INC SODIUM HYPOCHLORITE WTP TO918653 03/04/21 1,550.00 100867
591-545.000-727.200 02/18/21 UNIVAR SOLUTIONS USA INC LIQUICHLOR 48965592 03/17/21 1,390.35 100867
Total For Check 100867 2,940.35
Check 100868
582-544.000-801.000 03/01/21 MILSOFT LICENSE SUPPORT 20211201 03/17/21 666.67 100868
582-544.000-801.000 03/01/21 MILSOFT OUTAGE SUBSCRIPTION 20211409 03/17/21 287.56 100868
590-546.000-801.000 03/01/21 MILSOFT OUTAGE SUBSCRIPTION 20211409 03/17/21 143.78 100868
591-175.000-801.000 03/01/21 MILSOFT OUTAGE SUBSCRIPTION 20211409 03/17/21 143.77 100868
Total For Check 100868 1,241.78
Check 100869
582-543.000-930.050 02/02/21 WHEELER WORLD INC CYLINDER LINER LEAK 13211 03/17/21 13,927.31 100869
Total For Check 100869 13,927.31
Check 100870
101-336.000-955.336 03/04/21 WITMER PUBLIC SAFETY GROUP MANUAL EMERGENCY EVACUATION TRACK S 2099584 03/04/21 873.48 100870
101-336.000-955.336 03/04/21 WITMER PUBLIC SAFETY GROUP MANUAL EMERGENCY EVACUATION TRACK S 2099584 03/04/21 31.99 100870
101-336.000-955.336 03/04/21 WITMER PUBLIC SAFETY GROUP MANUAL EMERGENCY EVACUATION TRACK S 2099584 03/04/21 60.00 100870
Total For Check 100870 965.47
Check 100871
101-336.000-955.221 03/04/21 WORKHEALTH-QUINCY, PLLC PRE EMPLOYMENT PHYSICAL/DRUG SCREEN 7931 03/04/21 53.00 100871
101-336.000-955.221 03/04/21 WORKHEALTH-QUINCY, PLLC PRE EMPLOYMENT PHYSICAL/DRUG SCREEN 7931 03/04/21 35.00 100871
Total For Check 100871 88.00
Check 41
101-000.000-228.003 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 15,830.95 41
101-172.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 1,884.21 41
101-174.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 392.55 41
101-209.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 625.66 41
101-215.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 405.29 41
101-219.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 684.33 41
101-253.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 77.00 41
101-301.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 17,997.83 41
101-301.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 1,081.41 41
101-336.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 3,557.16 41
101-400.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 432.77 41
101-441.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 1,006.98 41
208-751.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 482.15 41
582-175.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 11,615.59 41
588-588.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 360.29 41
590-175.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 5,121.60 41
591-175.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 3,383.81 41
640-444.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 381.01 41
699-441.000-716.000 02/28/21 MERS RETIREMENT CONTRIBUTIONS 300101 00116188-15 03/04/21 361.56 41
Total For Check 41 65,682.15
Check 42
101-265.000-920.000 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 05051191-0001 03/04/21 586.05 42
101-265.000-920.000 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0505431439-01 03/04/21 362.59 42
101-336.000-920.000 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0502806085-01 03/04/21 370.84 42
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Check 42
271-790.000-920.000 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0503691550-002  03/04/21 431.65 42
582-175.000-920.400 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0503214966-01 03/04/21 430.58 42
582-175.000-920.400 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0504504154-003  03/04/21 23.63 42
582-175.000-920.400 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0504504154-003  03/04/21 167.36 42
582-543.000-740.300 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0504504154-003  03/04/21 1,754.70 42
582-543.000-740.300 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0504504154-003  03/04/21 82.49 42
582-543.000-920.400 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0504504154-003  03/04/21 1,930.20 42
588-588.000-920.000 03/04/21 MICH GAS UTILITIES 0507035798-01 0507035798-01 03/04/21 282.93 42
590-175.000-920.400 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0503214966-01 03/04/21 215.29 42
590-175.000-920.400 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0504504154-003  03/04/21 11.81 42
590-175.000-920.400 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0504504154-003  03/04/21 83.68 42
590-547.000-920.400 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0504756735-01 03/04/21 300.78 42
590-547.000-920.400 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0505161747-01 03/04/21 3,347.87 42
590-547.000-920.400 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 050490402-01 03/04/21 1,408.90 42
591-175.000-920.400 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0503214966-01 03/04/21 215.28 42
591-175.000-920.400 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0504504154-003  03/04/21 11.82 42
591-175.000-920.400 03/04/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0504504154-003  03/04/21 83.68 42
Total For Check 42 12,102.13
Check 43
101-172.000-715.000 03/04/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000632 03/31/21 495.61 43
101-173.000-715.000 03/04/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000632 03/31/21 1,486.83 43
101-209.000-715.000 03/04/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000632 03/31/21 495.61 43
101-215.000-715.000 03/04/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000632 03/31/21 1,486.83 43
101-219.000-715.000 03/04/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000632 03/31/21 4,163.13 43
101-295.000-715.000 03/04/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000632 03/31/21 1,189.47 43
101-301.000-715.000 03/04/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000632 03/31/21 15,363.94 43
101-336.000-715.000 03/04/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000632 03/31/21 3,964.88 43
101-400.000-715.000 03/04/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000632 03/31/21 1,486.83 43
101-441.000-715.000 03/04/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000632 03/31/21 1,189.47 43
101-447.000-715.000 03/04/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000632 03/31/21 495.61 43
208-751.000-715.000 03/04/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000632 03/31/21 1,189.47 43
588-588.000-715.000 03/04/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000632 03/31/21 3,568.41 43
640-444.000-715.000 03/04/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000632 03/31/21 495.61 43
699-441.000-715.000 03/04/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000632 03/31/21 7,136.79 43
Total For Check 43 44,208.49
Check 44
582-175.000-715.000 02/25/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000629 03/04/21 14,124.90 44
590-175.000-715.000 02/25/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000629 03/04/21 7,062.45 44
591-175.000-715.000 02/25/21 PRIORITY HEALTH HEALTH INSURANCE GROUP 791487 210460000629 03/04/21 7,062.45 44
Total For Check 44 28,249.80



03/04/2021 03:56 PM INVOICE GL DISTRIBUTION REPORT FOR CITY OF HILLSDALE Page: 11/11
User: JMANGAN EXP CHECK RUN DATES 03/04/2021 - 03/04/2021
DB: Hillsdale BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

BANK CODE: APCK

GL Number Invoice Date Vendor Invoice Desc. Invoice Due Date Amountheck #

Fund Totals:

Fund 101 GENERAL FUND 93,389.96
Fund 202 MAJOR ST./TRUNKLINE FUND 200.00
Fund 203 LOCAL ST. FUND 200.00
Fund 208 RECREATION FUND 1,671.62
Fund 244 ECONOMIC DEVELOPMENT CORP FU 350.00
Fund 247 TAX INCREMENT FINANCE ATH. 37.50
Fund 265 DRUG FORFEITURE/GRANT FUND 21.30
Fund 271 LIBRARY FUND 1,421.77
Fund 401 CAPITAL IMPROVEMENT FUND 58,244.10
Fund 582 ELECTRIC FUND 72,912.11
Fund 588 DIAL-A-RIDE FUND 4,395.71
Fund 590 SEWER FUND 467,663.81
Fund 591 WATER FUND 24,704.69
Fund 633 PUBLIC SERVICES INV. FUND 7,388.52
Fund 640 REVOLVING MOBILE EQUIP. FUND 3,687.60
Fund 663 FIRE VEHICLE & EQUIPMENT FUN 1,333.34
Fund 699 DPS LEAVE AND BENEFITS FUND 7,498.35

Total For All Funds: 745,120.38



CITY COUNCIL MINUTES
City of Hillsdale
March 15, 2021
7:00 P.M.

Regular Meeting
Electronic Meeting (COVID-19)

Call to Order and Pledge of Allegiance

Mayor Adam Stockford opened the meeting with the Pledge of Allegiance.
Roll Call
Mayor Adam Stockford called the meeting to order. Clerk Price took roll call.

Council Members present: Adam Stockford, Mayor
R Greg Stuchell, Ward 1
Anthony Vear, Ward 1
William Morrisey, Ward 2
Cynthia Pratt, Ward 2
Bruce Sharp, Ward 3
William Zeiser, Ward 3
Robert Socha, Ward 4
Raymond Briner, Ward 4

Council Members absent: None

Also Present: David Mackie (City Manager), Attorney Tom Thompson, Katy Price (City Clerk),
Scott Hephner (HCPD/HCFD), Bonnie Tew (Finance Director), Kristin Bauer (City Engineer),
Jake Hammel (DPS Director), Eric Moore, Ginger Moore, Jack McLain, Jill Draper, Eric Keiber,
Christina Bruns, Karlee Embech, George Tamblyn, Dan Lambright, Patricia Lambright, Terry Reed,
Sue Reed, Melissa Conklin, Art Hilgendorf, Georgeann Hilgendorf, Richard Stephenson, Kristine
Stephenson, Mike Flynn, John Taylor, Dave Martin, Margaret Scott, Warren Miller, CJ Toncray,
Sheri Lemke, Andrew Wiegand, Laura Smith, Brian Howland, Desiree Howland, Dustin Adams,
Karla Adams, Roger Sparks, Lance Lashaway and Penny Swan.

Present electronically: Kim Thomas (City Assessor), Jason Blake (DPS Foreman), Dennis Wainscott,
Ruth Brown, Richard Curtis, Jack Moyer, Jackie Linebrink, Gloria Gripman and Sue Postle.

Approval of Agenda

Request by City Manager Mackie to add New Business items B. Design/Build Contract for Transfer
Station as well as moving Consent Agenda item C. Amendment of Traffic Control Order 1989-10 to
New Business as item C.

Motion by Council Member Motrisey, seconded by Council Member Socha to amend the agenda
and add New Business items B. Design/Build Contract for Transfer Station as well as moving
Consent Agenda item C. Amendment of Traffic Control Order 1989-10 to New Business as item C.

Roll call:
Council Member Briner Aye
Council Member Morrisey Aye
Council Member Sharp Aye
Council Member Stuchell Aye
Council Member Pratt Aye
Council Member Zeiser Aye
Mayor Stockford Aye
Council Member Socha Aye
Council Member Vear Aye
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March 15, 2021 City Council Minutes

Motion passed 9-0.

Motion by Council Member Morisey, seconded by Council Member Socha to approve the amended
agenda.

Roll call:
Council Member Briner Aye
Council Member Morrisey Aye
Council Member Sharp Aye
Council Member Stuchell Aye
Council Member Pratt Aye
Council Member Zeiser Aye
Mayor Stockford Aye
Council Member Socha Aye
Council Member Vear Aye

Motion passed 9-0.

Public Comment

None

Consent Agenda

A. Approval of Bills
1. City and BPU Claims of February 18, 2021: $124,032.32
2. Payroll of February 18, 2021: $177,042.53

B. City Council Minutes of March 1, 2021

C. Rescind Traffic Control Order 1991-9

D. Hillsdale College Noise Variance Request

Motion by Council Member Morrisey, seconded by Council Member Pratt to approve the
Consent agenda as presented.

Roll call:
Council Member Briner Aye
Council Member Morrisey Aye
Council Member Sharp Aye
Council Member Stuchell Aye
Council Member Pratt Aye
Council Member Zeiser Aye
Mayor Stockford Aye
Council Member Socha Aye
Council Member Vear Aye

Motion passed 9-0.

Communications /Petitions

American Legion 2.5k and 5k

2021 Spring Brush Collection

BPU Semi Annual Fire Hydrant Flushing
Special Assessment District Project Information

OO %>

All items presented for the purpose of information only.

Introduction and Adoption of Ordinances/Public Hearings
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March 15, 2021 City Council Minutes

A. Public Hearing: Special Assessment District 21-01
Mayor Stockford opened podium at 7:14 p.m.

Christina Bruns, 114 Orchard Ridge Parkway, commented that she objects to the special assessment.
Bruns stated that she pays taxes and that should be the contribution to the roads. She mentioned she
has a young family and the assessment would devastate their finances.

Dave Martin, 107 Lumbard Street, commented that he opposes the special assessment, he has been
waiting for his street to be finished for years and has saved up to get a new driveway put in when
that happens and doesn’t want to forfeit his funds.

Richard Curtis, 404 Wolcott Street, (electronically) comment that the roads are in poor condition
and he and his wife are in favor of the special assessment so the roads can be done. Smith stated no
one want to pay for roads but something has got to be done.

Andrew Wiegand, 108 Lumbard Street, commented that he supported the special assessment to get
the roads fixed as he has three young children and would like them safe as the current conditions are
not. He is more than happy to support the proposal and assessment.

Warren Miller, 119 Orchard Ridge Parkway, commented on the special assessment and is concerned
that the timing is not right for the assessment. He stated that many families are losing their jobs and
have lost income due to the pandemic and economic situation we currently face. He believes the
$5000 would be too much for them to contribute.

Margaret Scott, 310 N. Wolcott Street, commented she is in favor of the special assessment as the
roads are in such disrepair. She is happy to hear that something is finally moving forward and
approves the plan for the special assessment.

John Taylor, 4 Crescent Court, commented on the special assessment and stated it is the best shot at
fixing our streets and is fully on board and supports it. Taylor stated that it’s an investment in our
properties as the property values will go up and a great thing for the children in the neighborhood to
enjoy. He thanked Council and staff for putting it together.

Laura Smith, 136 Hillcrest Drive, commented that she is in favor of the special assessment and
stated no one wants to pay for the roads but sees that this is the only way it is going to get done. She
has spent a lot of money on fixing vehicles over the years as the roads were in such poor condition.
She encouraged Council to approve the Special Assessment District 21-01 and look for a lower
interest rate for the $5000.

Ginger Moore, 138 Hillcrest Drive, commented that she is in favor of the special assessment as the
roads are embarrassing in their current condition and wants the roads done in her neighborhood.

Eric Moore, 138 Hillcrest Drive, commented that he is in favor of the special assessment he
purchased his house 15 years ago and has been looking for the streets to be fixed. He stated that this
is the last viable way to have the streets done. It’s a sacrifice the residents will have to take to get
them finished. He appreciates this program being put together for the city as he thinks it’s the most
sustainable method to get the streets done. He encouraged Council to vote to approve it.

Jill Draper, 105 Lumbard Street, had a few questions on drainage issues that the street currently has
and asked if having the street redone would improve it.

Kristin Bauer, City engineer addressed Ms. Draper’s comment. Stating that it would level out the
street but can’t guarantee that it would stop it as they are not installing new storm drains, but
leveling it out would help. Bauer stated she will look into it more and see what they can do to reduce
the flooding.

Karla Adams, 60 W. St. Joe Street, commented that added expenses are not a good idea for
residents.

Gloria Gripman, 102 Lumbard Street, (electronically) commented and asked if property taxes will
increase if the roads are fixed.
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Kristin Bauer, City Engineer addressed Ms. Gripman’s comment. Bauer stated that it would not
increase the property taxes and that by law improvements on a road cannot increase taxes.

Arthur Hilgendorf, 134 Hillcrest Drive, commented that it sounds like a loan, he asked what would
happen if someone wanted to sell their property before the loan is paid for.

Kim Thomas, Assessor, addressed Mr. Hilgendorf’s comment. She stated that it is usually handled
between buyer and seller when property is being sold.

Stephen Smith, 136 Hillcrest Drive, commented that he is in favor of the special assessment and that
the positives for getting the roads fixed out way the negatives. Smith mentioned that the public
safety concerns for the roads are a big deal for the children and elderly in the neighborhood.

CJ Toncray, 101 Riverdale Street, commented she just bought the property and notice that there was
an increase in property taxes and then received the special assessment notice and doesn’t know how
she will be able to pay for the special assessment.

No other public comment, Mayor Stockford closed podium at 7:51 p.m.

Motion by Council Member Stuchell, seconded by Council Member Vear to establish and approve
the Special Assessment District 21-01 (Hillcrest area). Resolution #3444,

Roll call:
Council Member Morrisey Aye
Council Member Sharp Aye
Council Member Stuchell Aye
Council Member Pratt Aye
Council Member Zeiser Aye
Mayor Stockford No
Council Member Socha No
Council Member Briner No
Council Member Vear Aye

Motion passed 6-3.

B. Public Hearing: Special Assessment District 21-02
Mayor Stockford opened podium at 8:04 p.m.

Sue Postle, 85 Arbor View Court, (electronically) commented that while she is not in favor of the
6% interest rate she is in favor of the special assessment so the roads can be done as they are awful.

Jack McLain, Hillsdale Township, commented on the street improvement and special assessment
guideline policy.

Dennis Wainscott, 34 Garden Street, commented that the 6% interest rate is high. But mentioned
that residents could get home improvement loans through their financial institutions at a lower
interest rate and pay the $5000 off.

Ruth Brown, 45 Applerun Lane, (electronically) commented she was in favor for special
assessments 10 years ago when she was on Council. She asked that there would be a maintenance
plan included for the roads.

No other public comment Mayor Stockford closed podium at 8:16 p.m.

Motion by Council Member Stuchell, seconded by Council Member Vear to establish and approve
the Special Assessment District 21-02 (Riverdale area). Resolution #3445.

Roll call:
Council Member Sharp Aye
Council Member Stuchell Aye
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Council Member Pratt Aye
Council Member Zeiser Aye
Mayor Stockford No
Council Member Socha No
Council Member Briner No
Council Member Vear Aye
Council Member Morrisey Aye

Motion passed 6-3.

C. Public Hearing: Special Assessment District 21-03
Mayor Stockford opened podium at 8:20 p.m.
With no public comment, Mayor Stockford closed podium at 8:21 p.m.
Mayor Stockford opened podium back up for resident at 8:22 p.m.
Brian Howland, 2 Elm Court, stated that he is not necessarily not in favor of the Special
Assessment. Holland recognized the road is in bad shape and needs to be addressed but he isn’t in
favor of the 6% interest rate as he has a young growing family.

No other comment, Mayor Stockford closed podium at 8:25 p.m.

Council discussed the lack of feedback from residents in favor or against the special assessment in
this proposed district (SAD 21-03).

Motion by Council Member Vear, seconded by Council Member Stuchell to establish and approve
the Special Assessment District 21-03 (Elm Court area).

Roll call:
Council Member Stuchell No
Council Member Pratt No
Council Member Zeiser No
Mayor Stockford No
Council Member Socha No
Council Member Briner No
Council Member Vear Aye
Council Member Mortrisey Aye
Council Member Sharp No

Motion failed 2-7.

Old Business

A. Councilman Socha’s Constitutional Government Resolution with O & G
Committee Review

Councilman Socha explained how the Operations and Governance committee discussed and
modified the resolution.

Councilman Stuchell asked how the resolution was going to change anything in our government. He
believed that it is a feel good resolution. Stuchell stated he took his oath seriously when he was
sworn into Council and doesn’t need to reaffirm that by this resolution.

Further Council discussion ensued on the resolution.

Motion by Council Member Socha, seconded by Council Member Morrisey to approve the City
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Council Constitutional Government Resolution. Resolution 3446.

Roll call:
Council Member Pratt Aye
Council Member Zeiser Aye
Mayor Stockford Aye
Council Member Socha Aye
Council Member Briner Aye
Council Member Vear Aye
Council Member Morrisey Aye
Council Member Sharp No
Council Member Stuchell No

Motion passed 7-2.

New Business

A.  Grant Application Support for Funds from the Rural Business Development Grant
Program (Resolution)

Motion by Council Member Vear, seconded by Council Member Socha to approve and support the
Rural Business Development Grant application submittal. Resolution 3447.

Roll call:
Council Member Briner Aye
Council Member Morrisey Aye
Council Member Sharp Aye
Council Member Stuchell Aye
Council Member Pratt Aye
Council Member Zeiser Aye
Mayor Stockford Aye
Council Member Socha Aye
Council Member Vear Aye

Motion passed 9-0.

B.  Design/Build Contract: Award Bid for Transfer Station

Jake Hammel, DPS Director reported on the poor condition the transfer station is currently in he
stated it is in need of much needed repair and construction.

Motion by Council Member Vear, seconded by Council Member Sharp to approve the transfer
station design/build contract to Foulke Construction in the amount of 305,597.00 with an additional
contingency amount of $33,000.00.

Roll call:
Mayor Stockford Aye
Council Member Socha Aye
Council Member Vear Aye
Council Member Morrisey Aye
Council Member Sharp Aye
Council Member Stuchell Aye
Council Member Pratt Aye
Council Member Zeiser Aye
Council Member Briner No

Motion passed 8-1.
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C. Amendment to Traffic Control Order 1989-10 (Resolution)
Police Chief Hephner reported that TCO 1989-10 needs amended and a new resolution approved to
remove signage for the Mauck School diagram A from the Traffic Control Order as it is no longer
utilized as a school.
Motion by Council Member Socha, seconded by Council Member Briner to amend Traffic Control
Order 1989-10 to remove Mauck School from the order and remove proper signage. Resolution

3443.

By a voice vote, the motion passed unanimously.

Miscellaneous Reports

A. Proclamation — None
B. Appointments—None

C. Other — None

General Public Comment

Jack McLain, Hillsdale County, commented on the neighborhood enhancement poverty program
grant to help fix up residents houses and properties and asked where someone could get an
application for it.

Sue Reed, 93 N. Norwood Avenue, presented code enforcement violations on 86 N. Norwood
Avenue. Reed stated that her neighbor doesn’t follow rules and nothing has been done to stop him,
she mentioned it is a safety hazard and is making property values go down in the neighborhood.

Dan Lambright, 89 N. Norwood Avenue commented on the blight issues in the city and agrees with
Sue Reed as it has been an ongoing issue with the neighbor at 86 N. Norwood Avenue. He stated
that enforcement should be looked into more to take care of the blight in the city.

Bonnie Tew, Finance Director stated she is retiring on March 26, 2021 after 29 years of service. She
thanked Council and residents and stated it was a privilege and honor to serve the city. Tew
mentioned she has seen a lot of good things over her 29 years. She stated she mentioned that she
has worked with some great people and staff members.

Penny Swan, Ward 4, stated that at the TIFA meeting tomorrow morning CL Enterprises is going to
ask for an extension on pay for the Keefer Hotel.

Roger Sparks, Hillsdale County, stated he is a contractor that redid the steps at city hall in 2010 and
worked with Bonnie Tew on that project. He mentioned the steps need a coat of finish, he stated

that he would like to contribute the coat of finish to the city and thanked Bonnie for her service.

Karla Adams, 60 W. St. Joe Street, commented that resolutions are important to have and spoke on
the 2™ amendment and citizens rights.

City Manager’s Report

Manager Mackie stated May 24 2021 will be opening day for baseball ages 8-14, 6 week
season. Registrations will be out soon for a few adult programs through the Recreation
department as well.

There is a Transportation Asset Management meeting on March 30%, 2021 from 9:00 a.m. to
noon if council would like to attend electronically.

Manager Mackie thanked Eric Potes from the Rotary club on doing a running challenge that
raised $2000 for Sandy Beach project.
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Manager Mackie thanked Bonnie Tew on her retirement and wished her well. There is a
retirement celebration on March 26, 2021 from 1:00 p.m. until 3:00 p.m. in the Council
Chambers.

Brush collection starts April 5, 2021.

The City is working with the American Legion on a summer celebration possibly located at
the Owen Memorial park.

Council Comments

Council member Sharp, stated that there is a blight issue on Norwood Avenue, and we should
enforce the rules. Council should get behind the Code Enforcement officer and back him and take
care of the blight around the city.

Council member Morrisey, asked for more information on the Neighborhood Enhancement Grant
Program.

Council member Zeiser, asked about enforcement on properties.

Council member Morrisey stated that he would like to see the blight and enforcement issues
sent to Public Services Committee to review and come up with a report on how to address
it.

Council member Socha stated that with the example of what Roger Sparks gave on
philanthropy on the steps being refinished, he and his wife will be joining in and
contributing the $5000 to the Special Assessment for the roads.

Council member Morrisey, stated that he will join in on contributing to the Special
Assessment for the roads as well. He also thanked Bonnie Tew for her service and would

like to put a retirement resolution together for her.

Council member Sharp, thanked Bonnie Tew for her many years of service and he enjoyed
working with her on the Finance committee.

Adjournment
Council Member Briner, seconded by Council Member Pratt moved to adjourn the meeting.
By a voice vote, the motion passed unanimously.

The meeting adjourned at 9:27 p.m.

Adam L. Stockford, Mayor

Katy Price, City Clerk
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A L E City Planning Commission
H I L 97 North Broad Street
Hillsdale, Michigan 49242-1695

Family -Tradition - Opportunity © (517) 437-6449 Fax: (517) 437-6450

Planning Commission Meeting Minutes
Hillsdale City Hall

Council Chambers

(In person and electronic)

February 16, 2021

5:30 pm

Call to Order
Meeting was opened at 5:30 pm with the Pledge of Allegiance by Chairman Eric Moore.

Members Present

Roll Call by Secretary Penny Swan.

Members present in person. Commissioner William Morrisey, Commissioner Karry Laycock,
Commissioner Jacob Parker, Commissioner Elias McConnell, Secretary Penny Swan.
Members present via GoToMeeting. Chairman Eric Moore, Vice Chairman Ron Scholl.
Public Present. Dean Aftholter, Matt Taylor, Jack McClain, Kelly Lopresto.

Public Comment
None.

Consent Agenda and Minutes

Approval of agenda, motioned by Commissioner Elias McConnell seconded by Commissioner
William Morrisey, motion unanimously approved.

Approval of minutes, motioned by Vice Chairman Ron Scholl, seconded by Commissioner
William Morrisey, motion unanimously approved.

Public Hearing

Rezoning of 450 Hidden Meadows Drive.

Public hearing opened at 5:33 pm.

Dean Affholter spoke that this was the recommendation of their realtor since there has been no
interest in the property in the last 17 to 20 years as zoned business.

Public hearing closed at 5:46 pm.

Motion to approve the rezoning and recommend to Council for adoption made by Commissioner
William Morrisey, seconded by Commissioner Elias McConnell, motion unanimously

approved.

Old Business

Planning Commission Bylaws Amendment.

Motion made by Chairman Eric Moore, seconded by Commissioner Elias McConnell to amend
the bylaws to state Commissioners shall meet monthly and every December a date and time will
be set for the year ahead. Motion passed unanimously.



The City oL

A L E City Planning Commission
H I L 97 North Broad Street
Hillsdale, Michigan 49242-1695

Family -Tradition - Opportunity © (517) 437-6449 Fax: (517) 437-6450

New Business

Rezoning from 62 Park south to 23 W. College.

Motion to approve a public hearing to rezone 62 Park south to 23 W. College made by Secretary
Penny Swan, seconded by Commissioner Elias McConnell. Motion unanimously approved.

Master Plan Review

Update from Alan Beeker on the master plan review discussions the commission has had, and
those things getting put in place, Alan hopes to have the final draft to us next month or at least
by May for our review and approval to go to Council in June.

Zoning Administrator Report

Discussion on the Keefer House. Dairy Queen has purchased some property and are in the final
stages of getting the plans to us for next month’s meeting. Meijer has contacted the City and they
have no plans for any capital projects, they are working on technology projects. Keefer is a go
since they got their funding from the state. Alan gave an update on the progress with the Dawn.

Commissioner’s Comments

Vice Chairman Ron Scholl gave an update on the friends of the Dawn, and there will be
information on that and their projects coming out soon.

Adjournment
Motion to adjourn made by Secretary Penny Swan, seconded by Commissioner Jacob Parker,
Motion passed unanimously. Meeting adjourned at 6:05 pm.

Minutes submitted by Secretary Penny Swan

Next meeting: March 16, 2021 at 5:30 pm.



Operation and Governance Meeting Minutes
Hillsdale City Hall

97 N. Broad Street

Hillsdale, MI 49242

Council Chambers

March 10, 2021

6:00 p.m.

Call to Order
Meeting was opened at 6:00pm with the Pledge of Allegiance by William Morrisey.

Members Present
Members Present William Morrisey, Bruce Sharp, Cindy Pratt

Members Absent
None

Public Present
Council member Robert Socha, Lance Lashaway

Election of Officers
Bruce Sharp — Chairperson
Cindy Pratt- Secretary

New Business

Discussion of Council member Socha’s resolution on opposition to governmental actions
deemed to be in violation of the United States Constitution and/or the Constitution of the State of
Michigan.

Council member Socha presented his resolution to the committee. His concern is big government
dictating the way citizens go about their lives, wearing masks and having mandates from the
governor. He believes Council should take a stand against it.

The committee reviewed and made modifications to the resolution.

Motion by Pratt, seconded by Sharp to approve and send modified resolution to Council for
consideration and final approval.

By voice vote, motion approved unanimously.

(See attached modified resolution).

Public Comment
Lance Lashaway said he was in favor of the resolution and commented on constitutional law and
stated people should make discussion.




Adjournment
Motion to adjourn at 6:15 p.m. by Sharp, seconded by Pratt.

Motion approved unanimously.

Minutes submitted by Secretary Cindy Pratt.



RESOLUTION ON CONSTITUTIONAL GOVERNMENT

WHEREAS, the Declaration of Independence set down the fundamental principles of American
self-government: that all men are created equal, endowed by their Creator with certain
unalienable rights including life, liberty, and the pursuit of happiness; and,

WHEREAS, the Declaration of Independence also affirms that “whenever any Form of
Government becomes destructive of those ends, it is the Right of the People to alter or to abolish
it, and to institute new Government, laying its foundation on such principles and organizing its
powers in such form, as to them shall seem most likely to effect their Safety and Happiness™;
and,

WHEREAS, the United States Constitution provides the form of government most likely to
enable the American people to obtain those rightful purposes of government, purposes restated in
its Preamble; and,

WHEREAS, the United States Constitution guarantees each state a republican form of
government—a form established by the Framers of said Constitution and ratified by the
sovereign American people; and,

WHEREAS, the people of the State of Michigan ratified a constitution organizing their state
government in the republican form consistent with the mandate of the United States Constitution;
and,

WHEREAS, the constitutions of the United States and of the State of Michigan provide
governments limited by the rule of law, law limited by the laws of Nature and of Nature’s God;
and,

WHEREAS, with respect to those limitations, said constitutions grant governments only those
powers specifically enumerated in those constitutions; and,

WHEREAS, the Bill of Rights of the United States Constitution and Article 1 of the Constitution
of the State of Michigan declare the right of the people to peacefully worship, assemble, speak
and publish freely, and to petition their government for redress of grievances, so long as in so
doing they do not infringe upon the life, liberty, or property of others; declare the right of the
people to keep and bear arms; declare the right of the people to be secure in their persons and
effects; and,

WHEREAS, the Tenth Amendment to the United States Constitution reserves powers not
delegated to the United States by the Constitution, nor prohibited by it to the States to be
“reserved to the States, respectively, or to the people”; and,

WHEREAS, the Fourteenth Amendment to the United States Constitution declares that “No
State shall make or enforce any law which shall abridge the privilege or immunities of citizens of
the United States”; and,



WHEREAS, the natural and constitutional rights of the people of the United States have been
threatened and encroached upon throughout our nation’s history by persons and groups both
domestic and foreign; and,

WHEREAS, the principles and practices of constitutional government are affirmed by the
Charter of the City of Hillsdale; and,

WHEREAS, by taking the oath of office, each member of the Hillsdale City Council has sworn
to uphold both our federal and state constitutions and governs under the City Charter, the
municipal equivalent of a constitutional law; this oath is effectively reaffirmed before each City
Council meeting in the form of our pledge of allegiance to the republic symbolized by the
American flag; and,

NOW, THEREFORE, BE IT RESOLVED, that members of the Hillsdale City Council hereby
reaffirm their commitment to govern in accordance with the United States and Michigan
constitutions and the Hillsdale City Charter, and to resist by lawful means all violations of these
fundamental laws.
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micnican® 2021 March Board of Review - Minutes

The organizational meeting for the City of Hillsdale 2021 March Board of Review was called to
order at 9:05 a.m. Tuesday, March 2, 2021 and the Pledge of Allegiance was recited. Attendance
was in person in the City Hall Council Chambers (3" floor), 97 North Broad Street, Hillsdale,
Michigan, virtually via https:/global.gotomeeting.com/join/43093 1869, or by calling 1-669-224-
3412 and entering the conference code number 430-931-869. Members present in person were
D. Kerry Laycock (regular member) and Don Hernandez (alternate). Richard Curtis (alternate)
was present online. There were two regular member positions vacant at the time of the meeting.
Also present was Assessor Kimberly Thomas, acting as the staff liaison and running the virtual
meeting, and (virtually) staff residential appraiser Olivia Jones.

Laycock was nominated and elected chair by unanimous consent. Assessor Thomas volunteered
to serve as acting secretary until such time as one or both of the vacant member positions are
filled and a regular secretary can be nominated.

The agenda was approved as presented. The floor was opened for public comment and closed
with no comments being made. Assessor Thomas presented STC bulletins relevant to the March
Board of Review business and gave an update on the AMAR and MTT pending appeals. The
minutes of the December 2020 Board of Review were approved as written.

Procedures to be followed in hearing appeals were discussed. Assessor Thomas submitted the
2021 assessment roll, tax maps, equalization studies, land value determinations and Economic
Condition Factor (ECF) calculations for the Board’s review. The Board requested that the
requests for Disabled Veterans Exemptions be reviewed by the Assessor for compliance and, if
qualified, be assembled as a consent agenda for approval at the March 8 meeting. The meeting
was recessed at 10:05 a.m.

9:00 a.m. March 8, 2021, the meeting was called back to order for the purpose of hearing
petitions from taxpayers regarding their 2021 assessments, taxable valuation, and classification.
Members present: Laycock (in person), Curtis (gotomeeting), and Hernandez (in person).
Members absent: none (2 positions vacant). Also present was Assessor Thomas, Appraiser
Jones (gotomeeting) and petitioner Christina Bruns (gotomeeting).

After a short delay due to multiple offices attempting to use gotomeeting simultaneously, petition
numbers M21-001 thru M21-009 were presented on the consent agenda for Disabled Veterans
Exemption under MCL 211.7b and approved by unanimous vote.

Christina Bruns presented petition M21-010 via gotomeeting and email, requesting a review of
the assessed value, taxable value increase due to uncapping, and exemption for poverty under
MCL 211.7u. The Board determined that the assessed value actually indicated a lower true cash
value than the petitioner’s contention, and the taxable value was property uncapped under MCL
211.27a(3) due to transfer of ownership in calendar year 2020. Petitioner’s income did fall
within the guidelines to qualify for an exemption for poverty; however, due to the amount of
assets on hand, the exemption was granted for only a 25% reduction.
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Rick Jenkins appeared in person at 9:30 a.m., representing Commonwealth Development and
Properties LLC, to present petition numbers M21-011 thru M21-045 requesting review of the
assessed and taxable values of properties owned by the developer of the Hillsdale Commons
Condominium project. M21-012 and M21-013 assessed and taxable values were reduced based
on 95% completion; all remaining were denied.

CJ Toncray appeared in person at 10:15 a.m. to present petition M21-046 on behalf of JC
Hillsdale Property LLC, requesting review of the taxable value increase due to uncapping.
Petitioner conceded that the assessed value was in line with the value of the property. The Board
determined that the taxable value was properly uncapped under MCL 211.27a(3) due to transfer
of ownership in calendar year 2020 and that they had no authority to deviate from the statute or
“phase in” the uncapping as requested.

George Tamblyn appeared in person at 10:45 a.m. requesting review of the taxable value
increase due to uncapping. As the property was purchased from his mother’s trust, it was
determined that he did qualify for an exemption from uncapping under MCL 211.27a(11)(c) so
long as the property is not rented nor used for any other commercial purpose.

The Board stayed in session deliberating the appeals presented while they ate lunch.

At 1:00 p.m., Mark Parker appeared in person to present petition M21-048, requesting a review
of the assessed value of his multiple-tenant commercial office property which had been
adversely affected by the COVID-19 governor’s mandates. He presented appraisals of the
property prepared in 2018 and 2020, along with current and recently sold listings of similar
properties. The assessor prepared and presented an alternative ECF calculated from sales of
multiple-tenant commercial properties in calendar year 2020 to reflect the effect of COVID-19
on that market and the assessed value was adjusted accordingly. Taxable value was not affected.
ADDENDUM: This change was not entered into the database prior to printing the L-4037 signed
by the Board or the multiple reports submitted for County and State Equalization and will
therefore be presented for entry as a clerical error by the July Board of Review.

Assessor Thomas presented written petitions M21-049 thru M21-054.
At 3:00 p.m., March 8, the meeting went into recess.

The meeting was called back into order at 3:00 p.m., March 9 by Chair Laycock. There was a
short delay to fix a technical issue with the microphones for the virtual attendees.

Written petitions M21-055 thru M21-064 were presented by Assessor Thomas.

Benjamin Quiggle appeared in person at 3:00 p.m. to present petition M21-065 requesting a
review of the assessed and taxable value increase due to uncapping. The Board determined that
the assessed value was in line with the value indicated by the purchase price and that the taxable
value was properly uncapped under MCL 211.27a(3) due to transfer of ownership in calendar
year 2020.
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Ryan Cote appeared in person at 3:15 p.m. to present petition M21-066 requesting a review of
the increase in assessed and taxable value on property where a building had been demolished in
the prior year. It was determined that the building value was set to $0 by the Board of Review at
the 2020 July meeting due to its blighted condition, and the value of the property without the
building was actually higher than with the building. The true cash value as calculated by the
assessor is in line with the total cost paid by the petitioner to acquire the property plus demolition
costs (common practice in appraisal of land in built-up areas) and is consistent with the land
values seen from other vacant sales and applied to other properties in the same neighborhood.

Gloria Gripman appeared via gotomeeting at 3:30 p.m. to present petition M21-067 in protest of
the increase in taxable value due to construction of an addition on her house. The Board
determined that the increase was in line with the cost indicated on the building permit and that
the taxable value had been properly calculated under MCL 211.27a(2).

Written petitions M21-068 and M21-069 were presented by the Assessor.

Brad and Jean Michael appeared via gotomeeting at 7:00 p.m. to present petition number M21-
070, requesting review of the assessed value on their former railroad bed property. No evidence
was submitted by petitioner as to the current value of the property. Assessment affirmed.

All decisions of the Board were completed by 7:30 p.m. Assessor Thomas prepared the L-4037
(Board of Review), Board of Review Log, Board of Review Action Report, March Board of
Review Summary and MBOR Change Report for review and signature by the Board at 9:00 p.m.
in compliance with MCL 211.30.

The Board of Review Log is attached and, along with the original petitions, to be made a
permanent part of these minutes.
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City of Hillsdale

Agenda Item Summary

Meeting Date: April 5, 2021

Agenda Item: Consent Agenda
Subject: Noise Variance Request
Background:

Hillsdale College requests a noise variance for a live band which will be playing in a large tent
for the Centralhallapalooza party. The tent will be located in the vacant lot between 180 and 204
Hillsdale Street. The request is for April 24, 2021 from 6:00 p.m. till midnight.

Recommendation:

Approval of this request is recommended as this is an annual event.

Scott A. Hephner

| /M /Ké/ﬁ\

Chief of Police / Fire Chief




March 23, 2021

Scott A. Hephner
Chief of Police

97 Broad Street
Hillsdale, MI 49242

Dear Chief Hephner:

Hillsdale College would like to request a noise variance for Saturday, April 24, 2019 start-
ing at 6:00 p.m. and ending at midnight for the Centralhallapalooza Party. There will be a
live band, in a large tent located on the open lot on Hillsdale Street between 180 Hillsdale

Street and 204 Hillsdale Street.

If you have any questions, please call me at 607-2454, or Zane Mabry at 607-2625. Thank
you for your assistance.

Respectfully submitted,

LA (il

William K. Whorley
Director of Security and Emergency Management

WKW/Imm

hillsdale.edu 33 East College Street, Hillsdale, MI 49242 (517) 437-7341 -~ (517) 437-3923 fax




City of Hillsdale

Agenda Item Summary

Meeting Date: April 5, 2021

Agenda Item: Consent Agenda

Subject: Request to barricade alley for Centralhallapalooza
Background:

Hillsdale College requests to barricade the north / south alley from E. Fayette Street to E.
College Street which is between Hillsdale and N. Manning Streets for their annual
Centralhallapalooza party. The closure is from 6:00 p.m. till midnight on Saturday April 24,
2021.

Recommendation:

Approval of this request is recommended as this is an annual event.
Scott A. Hephner

Chief of Police / Fire Chief




TRAFFIC CONTROL ORDER
2021-03

Pursuant to the applicable provisions of the Uniform Traffic Code for Cities, Townships, and
Villages this traffic control order is hereby issued. All traffic control devices shall comply
with mandates set forth according to the Michigan Manual of Uniform Traffic Control
Devices as issued by the Michigan Department of Transportation.

North/South Alley that is west of Hillsdale St., south of College St., and
north of Fayette St. between Hillsdale St. and N. Manning St. will be
closed to all traffic from 6:00 pm to 12:00 midnight on Saturday, April 24,
2021 for the Hillsdale College Centralhallapalooza Party.

This Traffic Control Order shall have immediate effect as a temporary Traffic Control Order
and shall become a permanent Traffic Control Order upon approval by the Hillsdale City

Council.
/Z{//// %/&A 03/29/21
N

Chief of Police Date

Received for filing in the office of the City Clerkat __ 1:00 p.m.onthe 29  day

of March , 2021.

03/29/21
City Clerk Date

RESOLUTION #

IT IS HEREBY RESOLVED that effective immediately the above Traffic Control
Order is made permanent.

Passed in open Council this day of 5 2021,

Adam L. Stockford, Mayor
Attest:

Katy B. Price, City Clerk




Received by i E% ‘?“A EE
Date

Amount Rec'
Check #
Permit #
CITY OF HILLSDALE
City Hall
97 N. Broad St.
Hillsdale, Michigan 49242
(517) 437-6420
www.cityofhillsdale.org
APPLICATION FOR PERMIT
OCCUPANCY OF OR WORK WITHIN STREET RIGHT-OF-WAYS
TYPE:
v/ |APPLICATION FOR PERMIT
APPLICATION FOR BLANKET ANNUAL PERMIT Post a copy of the
DREQUEST TO COMMENCE WORK Permit on-site

Hillsdale College 3/24/2021

Applicant's Name Date Contractor's Name Date
33 E College Street

Mailing Address Mailing Address

Hillsdale, MI 49242

City State Zip Code City State Zip Code
517-607-2597

Telephone Number Telephone Number

DESCRIPTION OF WORK OR USE: Request permission to close alley’s right of way and pedestrian access between E. College
Street and Fayette Street from 6:00 pm on Saturday, April 24, 2021 until midnight.

LOCATION: (Drawing to be provided)
See attached map

FACILITIES, STRUCTURES, OR EQUIPMENT TO BE INSTALLED: Stadium Type |l Barricades and pedestrian barricades
to be used.

TIME PERIOD:

commencinG pate:  April 24, 2021 TME: g pm ENDINGDATE:  Apri| 25, 2021 TIME:  12:00 am

THE FOLLOWING MUST BE SUBMITTED PRIOR TO PERMIT ISSUANCE:

Certificate of Insurance D Performance Bond $

l:l Construction Plan |:| Subcontractor's Names

l:lOther

NOTE: THIS APPLICATION BECOMES A VALID PERMIT ONLY UPON APPROVAL BY THE DIRECTOR, DEPARTMENT OF
PUBLIC SERVICES AND/OR CHIEF OF CITY POLICE.



Staff Use Only

Recommendation for Issuance

I:IApproved]:]Denied

Director Comments:

Director, Department of Public Services

Recommendation for Issuance

JZIAPPTOVed I:IDenied /&/ /é/éj\ 7_

Chief of Police Comments: Chiéf of Police ~

Fee Received $

Bond Received $

City Clerk

Note: All payments must be received and recorded before permit is valid.

Return Application to: INSPECTIONS MUST BE SCHEDULED
MINUMUM 2 HOURS PRIOR TO

Department of Public Services
149 Waterworks Drive COMMENCEMENT OF WORK.

Hillsdale, M| 49242

or

City of Hillsdale Clerk

97 N. Broad St.

Hillsdale, M| 49242

Or email to: jhammel@citvofhillsdale.org
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MADDIYYYY)
01/29/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

Hillsdale MI 49242

C
PRODUCER ) . NEHE?CT Jenalle Beaman
Vested Risk Strategies, Inc. PHONE FAX
P.O. Box 265 (AIC, No, Ext):  (517) 439-1501 |tA.'c.uo1: (517) 439-4254
E-MAIL .
ADDRESS: jbeaman@vestedrisk.com

INSURER(S) AFFORDING COVERAGE NAIC #
INSURERA: National Union Fire Insurance 19445
INSURED (517) 607-2239
; INSURERB: United Educators Insurance 10020
Hillsdale College
INSURERC :
33 E College Street INSURER D :
Hillsdale MI 49242-1205 INSURERE :
INSURER F :

COVERAGES

CERTIFICATE NUMBER: Cert ID 2373

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TSR ADDLISUBR POLICY EFE

LTR TYPE OF INSURANCE INSD | WD POLICY NUMBER fr.uﬁmomm uﬁﬁ}c')%mﬁ) LIMITS

B | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE § 1:000;000

DAMAGE TO RENTED
[ CLAIMS-MADE OCCUR U75-85D 11/01/2020{11/01/2021} PREMISES (Ea occurrence) $ 1,000,000
MED EXP (Any one person) $ 5,000
PERSONAL & ADVINJURY | § 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
POLICY ecr LoC PRODUCTS - COMPIOP AGG | § Included
OTHER: s
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY MBiED $ 1,000,000
A X | ANY AUTO CA 5425499 10/16/2020/10/16/2021] BODILY INJURY (Per person) | §
| OWNED SCHEDULED 5
TG Gy i BODILY INJURY (Per accident) | $
| HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident) 1,000,000
]
B UMBRELLALIAB X | aceur U75-85D 11/01/2020/11/01/2021] EACH OCCURRENCE S 20,000,000
X | EXCESS LiaB CLAIMS-MADE AGGREGATE S 20,000,000
DED [ X | RETENTIONS 1,000,000 s
VIORKERS COMPENSATION PER OTH-

A |AND EMPLOYERS' LIABILITY YIN WC43172198 / WC43172 10/16/2020{10/16/2021 X | STATUTE , ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICERMEMBEREXCLUDED? I:I N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| § 1,000,000
If yes, dascribe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000

$
$

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)

CERTIFICATE HOLDER

CANCELLATION

Hillsdale College Security

33 E. College Street

Hillsdale MI 49242
|

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Ol o

ACORD 25 (2016/03)

© 1988-20156 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

Page 1 of 1




HILLSDALE

Family - Tradition - Opportumty

ASSESSMENT YEAR 2021

Kimberly Thomas | MAAO | Totals as of March 9, 2021 Board of Review



Summary of 2021 Assessed & Taxable Values

The total ad valorem property assessment values certified by the 2021 March Board of Review are

as follows:

» 3,083 taxable parcels (2,601 Real and 482 Personal) and 294 exempt real parcels.

RESIDENTIAL-IMPROVED

INDUSTRIAL-PERSONAL PROP
42 (1%)
INDUSTRIAL-IMPROVED
74 (2%)
COMMERCIAL PERSONAL ..~
454 (12%)

2,040 (55%) "

"

Parcel Count by Property Class

? 189 (5%)
;

RETIRED SPLIT/COMBINE
o

REFERENCE PERSONAL
54 (1%)

RETIRED SPLIT/COMBINE
[l REFERENCE PERSONAL
RESEENTIUN YACANT [l NON-ASSESSABLE PERMANENT |
RESIDENTIALCONDOMINIUMS | [[]] COMMERCIAL-IMPROVED

9 (2%)
i [ COMMERCIAL-VACANT
~" 81 (2%) [l COMMERCIAL PERSONAL

82 (2%) [l INDUSTRIAL-IMPROVED
[l INDUSTRIAL-PERSONAL PROPEF

psABLE PERMANENT REFERENG | [JJJ] RESIDENTIAL-IMPROVED

i
e, [COMMERCIAL-VACANT

40 (1%) [l others

... ,COMMERCIAL-IMPROVED RESIDENTIAL-VACANT
447 (12%) [l RESIDENTIAL CONDOMINIUMS

» Total Ad Valorem Assessed Value (Tentative State Equalized Value or SEV) $182,247,150
(increased from $166,512,500)

RESIDENTIAL-IMPROVED

INDUSTRIAL-IMPROVED .
13,739,200 (7%)
COMMERCIAL PERSONAL ..

6,900,000 (4%)

108,710,550 (58%) "\

State Equalized Value by Property Class

RESIDENTIAL-VACANT

£

3,182,300 (2%)
L-IMPROVED WATERFRONT

5,657,400 (3%)

----- ; ", COMMERCIAL-IMPROVED
44,591,700 (24%)

COMMERCIAL-IMPROVED
[l COMMERCIAL PERSONAL
[l INDUSTRIAL-IMPROVED

A 2,200,700 (1%) [l RESIDENTIAL-IMPROVED
ESIDENTIAL CONDOMINIUMS RESIDENTIAL-VACANT
[l RESIDENTIAL CONDOMINIUMS

,096,100 (2%) [l RESIDENTIAL-IMPROVED WATEF
- Others Il others
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» Total Ad Valorem Taxable Value $138,331,237 (75.9% of Total Assessed Value)
(increased from $134,150,353)

Taxable Value by Property Class

[ COMMERCIAL-IMPROVED

RESIDENTIAL-IMPROVED _ [l COMMERCIAL PERSONAL
77,438,092 (54%) %, [l (NDUSTRIAL-IMPROVED

. INDUSTRIAL-PERSONAL PROPEF

RESIDENTIAL CONDOMINIUMS :
2,683,933 (2%) [l RESIDENTIAL-IMPROVED
L-iMPROVED WATERFRONT | [ll] RESIDENTIAL CONDOMINIUMS
2509, %) RESIDENTIAL-IMPROVED WATEF
Others
3,257,880 (2%) [l others

INDUSTRIAL-PERSONAL PR
1,673,800 (1%)
INDUSTRIAL-IMPROVED
12,635,132 (9%) &
COMMERCIAL PERSONAL .= “., COMMERCIAL-IMPROVED
6,900,000 (5%) 4 36,256,345 (25%)

o The majority of parcels saw in increase in Taxable Value of 1.4%, the Inflation
Rate Multiplier as determined and published by the State Tax Commission

o 307 parcels increased by more than the rate of inflation; these increases are
generally caused by either new construction or the Taxable VValue uncapping to the
current State Equalized (Assessed) Value due to a transfer of ownership in the prior
year.

o 216 parcels saw a decrease in Taxable Value due to either demolition of structures
or to the current Assessed Value being reduced below the prior year Taxable
Value. Reductions in Assessed Value are generally caused by reappraisal by the
Assessor to reflect the current condition of the property and structures, or a
reduction in the market value as reflected in sale prices for the neighborhood or

property type.

» Estimated resulting Ad Valorem City taxes:
o General Operating (12.5 mills by charter, permanently reduced to 12.2926 mills) -

$1,706,620

o Streets Maintenance (2.5 mills by charter, permanently reduced to 2.4674 mills) -
$341,318

o Sinking Fund (up to 3 mills by charter, permanently reduced to 2.9578 mills) —
$409,156

o Library (1 mill by MCL 397.201, permanently reduced to 0.9869 mill) - $136,519

o Public Safety Equipment (1 mill by 2018 vote, permanently reduced to 0.9922
mill) - $137,252

o Administration Fee - $71,157

These final tax estimates are higher than 2020, but lower than those initially estimated for the
2021-22 budget. The decrease from initial estimates is largely due to the $3,329,300 Assessed
Value loss ($2,955,335 taxable) for new real property tax exemptions granted in 2021 on 48

PAGE 2



parcels owned by non-profit organizations. In addition, annual applications for exemption due to
poverty and/or disabled veterans were granted to 11 applicants by the Board of Review (up from 9
in 2020). 368 property owners claimed the Small Business Exemption from personal property
taxes (MCL 211.90) and 29 claimed the Eligible Manufacturer’s Personal Property (EMPP) tax
exemption (MCL 211.9n). EMPP properties are exempt from local property tax but are subject to
an Essential Services Assessment (ESA) payable to the state, from which the City is reimbursed
for a portion of our lost tax revenues. Exemptions are authorized by specific statutes and cannot
legally be denied if the applicant meets the qualifications specified in the state law.

Overview of the Assessment and Equalization Process

PROPERTY INSPECTION AND DATA COLLECTION

The first step in the assessment process is to identify and inventory the components contributing to
the value of each parcel of property. Parcels of real property are identified based on deeded
descriptions. Inventory of the components is achieved through physical inspection. The Assessing
Department staff has implemented a plan based on State Tax Commission Guidelines to physically
inspect and review assessments on all properties on a 5-year cycle, or 20% per year. In 2020 the
assessing department reviewed 673 of our 2,601 real parcels, or 26%. We will continue reviewing
assessments in 2021, with the goal of physically inspecting at least 520 (20% of total) taxable real
parcels. We also plan to audit 20% of the exempt parcels. Personal property is annually verified
based on submitted personal property statements and other information, but may be audited as well.

In selecting the neighborhoods for real property review, we start with the oldest open building
permits. All properties on the same block on the same side of the street as the parcel with the open
permit are inspected. As a result of these reviews, Taxable Value additions in the amount of
$3,473,539 were made for new and omitted real property on the 2021 assessment roll, along with
total losses in the amount of $248,344 for buildings and components that were demolished or
removed. 422 permits with a combined estimated cost of $4,893,350 were issued in calendar year
2020 (down from a combined estimated cost of $11,269,855 in 2019):

126 Building

8 Demolition

26 Fence

16 Sign

209 Use and Occupancy

39 Zoning

YVVVVVYVY

We currently have 125 open permits on 115 parcels to be reviewed for the 2021 assessment cycle.

SALES ANALYSIS AND DEED PROCESSING

The next step is to determine the values of the land and building components in order to calculate
Assessed Values at 50% of “true cash value.” The Assessor determined land values by analyzing
sales occurring between April 1, 2018 and March 31, 2020 (the 2021 equalization sales ratio study
period as set by the State Tax Commission) to find the average price per square foot and rate trends
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for each of our 18 land tables. Building values are found using the cost less depreciation method,
the most suitable method for a computer assisted mass appraisal (CAMA) system. The building
replacement cost is calculated based on the rates found in the most current Michigan Assessor
Manuals approved by the State Tax Commission. Economic Condition Factors (ECF) were
calculated from sales occurring between April 1, 2018 and March 31, 2020 in each of 26
neighborhoods, to adjust for current local market conditions.

In calendar year 2020, there were 364 sale records processed:
> 143 sales totaling $17,265,238 included at least one residential structure
o Home sale prices ranged from $13,000 (not habitable) to $323,000 (new
construction)
o The average home price was $120,736 with an average price per square foot of
floor area of $74.44
» There were 19 sales totaling $6,900,328 including at least one commercial or industrial
structure
o Commercial/Industrial building sales ranged from $36,000 (not operational in its
current condition) to $1,775,000 (multiple parcels with an active successful
business)
o The average commercial/industrial price was $363,175 and the average price per
square foot of floor area was $39.54
» 9 sales totaling $259,584 for 7.76 acres were considered to be indicative of vacant land
values for the neighborhoods in which these properties are located. These may have
included sales where demolition of existing structures was warranted by condition or was
completed by the buyer for redevelopment of the property.
o Land sales ranged from $1,084 (tax sale) to $63,000 (residence demolished
shortly after sale) with an average price of $28,843
o The Price per Square Foot calculated from the sales ranged from $0.16 to $4.04
with an average price per square foot of land of $0.76
» 138 were determined by the assessor to be conventional sales (verified price and suitable
for use in the sales ratio study). These sales totaled $20,239,712 with a ratio of Assessed
Value to sale price of 39.04. This ratio indicates an increase in value of approximately
28%. The breakdown of these sales is as follows:
o 124 Arm’s Length
o 3 Estate sales to individuals outside the family
o 11 multiple-parcel sales
» 5 land contract sales were determined to have creative financing. These sales totaled
$457,900 and had a sale ratio of 53.64. They will be used in the sales ratio study with some
adjustments (per STC guidelines)
» 29 sales totaling $3,771,138 were determined to not to be suitable for use in the sales ratio
study:
o 5 family sales
o 7 sales from foreclosing lending institutions (these sales may be used with
verification of adequate exposure to the market and if the assessment reflects the
condition at the time of sale)
o 3sales from government entities
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O
O

2 sales where the property was under construction at the time the assessment was
set but completed prior to sale (these sales may be used in ECF studies)

5 sales where they buyer had a previous interest in the property or only a partial
interest in the property is being transferred

2 sales of improved parcels following a land division (these sales may be used in
ECF studies)

1 sale under duress or financial hardship

4 sales to or from tax exempt entities (these sales may be used in land value or
ECF studies if reflective of the market)

» The remaining 192 records were for reference only:

O

O O O O O O O

O

O

22 death certificates

6 transfers to family members where no money changed hands

6 Foreclosures for nonpayment of taxes, land contract, or mortgage
14 land contract payoffs totaling $1,679,005

18 transfers to life estates (sometimes called Lady Bird deeds)

23 deed references for the extra parcels involved in multi-parcel sales
13 miscellaneous documents

10 documents correcting descriptions or only describing a portion of the property
assessed

78 transfers of only a partial interest in the property

2 redemptions from foreclosure

COUNTY EQUALIZATION

The Hillsdale County Equalization Department conducts an annual study of each class of property
for each local governmental unit to estimate the overall value as of December 31. The 2020 studies
to determine 2021 values are based on either the overall ratio of total Assessed Value of parcels
sold to total sale prices from sales occurring between April 1, 2018 and March 31, 2020, or the
ratio of 2020 Assessed Value to values determined by appraisal in those classes of property where
there are not enough sales to adequately represent the entire population. The study results for the
City of Hillsdale were as follows:

o Commercial Real ratio from 20 sales: 42.48%, indicating an overall increase in Assessed
Values of 17.7% from 2020 to 2021, for a total Projected True Cash Value of $88,078,861.
The commercial appraisal study showed a 48.77% ratio from 17 appraisals, which would
have resulted in an increase of only 2.5%. The Equalization Director and Assessor
agreed that the sales ratio more accurately reflected the current market.

e Industrial Real ratio from 10 appraisals: 48.84%, indicating a slight increase of 2.4%,
for a total Projected True Cash Value of $26,688,370. There were not enough sales in the
industrial class to determine the sales ratio.

o Residential Real ratio from 204 sales: 45.57%, an increase of 9.72% and a total Projected
True Cash Value of $234,913,101. No appraisal study was completed in the residential
class as there was an adequate sample in the sales study.

The City of Hillsdale did not have any real property classified as Agricultural, Timber-Cutover or
Developmental in the prior year, so no studies were conducted for those classes of property.

PAGE 5



The assessing department ran reports to verify that the total Assessed Values for each class resulting
from the initial land value and ECF determinations, adjusted for new and loss, computed to a ratio
between 49% and 50% of the projected True Cash Value as reported by the County Equalization
Study on the L-4018. In those classes where the ratio was more or less than the target range, a
comparison of the resulting values to sale prices occurring between April 1 and December 31,
2020 was conducted and land values and ECF’s were adjusted where warranted, especially in areas
where few or no sales occurred during the standard study period.

Upon adjournment of the March Board of Review, the Assessor runs an L-4022 to determine the
total changes made to each class of property, with separate calculations of loss, new and adjustment
to values. These numbers are then used in the L-4023 to determine if our final values fall within
the range of 49-50% of True Cash Value based on the County studies. If not, then the entire class
of property may be adjusted by vote of the County Commissioners to bring the Assessed Values
into that range. The State Tax Commission also does a study of County-wide values and can also
apply factors to bring the County Equalized Values into an acceptable range. We do not anticipate
any County or State equalization factors to the 2021 roll.

TAXABLE VALUES

Taxable Values are set at the State Equalized Value (50% of true cash value) in the year following
a transfer of ownership. In subsequent years, the Taxable Value is the lower of the SEV or the
capped value, calculated as prior year Taxable Value minus losses (for demolition or other removal
of physical attributes), multiplied by the inflation rate multiplier, plus additions (for new
construction or omitted property). For calculation of 2021 Taxable Values, the inflation rate
multiplier was 1.014, or an increase of 1.4%. The actual total increase in Taxable Value from 2020
to 2021 was $4,180,884, or 3.1%. Because the Taxable Values increased by more than the
inflation rate multiplier and most of that increase was due to Taxable Values uncapping
(adjustment) rather than new construction, millage rates will be permanently rolled back by
Headlee calculations for the first time in over 10 years.

Changes in departmental procedures

» The Assessor implemented the use of GIS in the sales analysis process for 2021 to
better refine neighborhoods for groupings of sales to determine Assessed Values.

» Audit procedures for verifying continued qualification for exemptions are being
reviewed for implementation in the preparation of the 2022 assessment roll.

» Olivia Jones received her certification as a Michigan Certified Assessing Officer
(MCAOQ) and was promoted to the title of Residential Appraiser. She will be taking
on more responsibilities for valuation of residential property, sales analysis and
preparation of the 2022 assessment roll.
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FREE Resources!

Join the Tri-County Housing Coalition (Hillsdale, Jackson and Lenawee
Counties) at our Landlord and Housing Virtual event for free resources
and a step-by-step discussion on how to apply!

Friday, April 16th ~ 9:00 am—11:00 am
https://us02web.zoom.us/j/87420534045

Or dial by phone:

Region 2
. Dial locati
Area ney on Aging. ial by your location
e e +1 301 715 8592 US (Washington DC)

.. . +1 312 626 6799 US (Chicago)
All participants will be entered to Meeting ID: 874 2053 4045

win one of two $25.00 gift cards

For questions or more information,

sponsored by Region 2 AAA for
please contact Tricia Commet,

attending!

Housing Development Coordinator

at tricia.commet@r2aaa.net

~Mission Statement ~
The Tri-County Housing Coalition will work collectively to advocate for affordable, accessible and safe housing. The Housing Coalition
will be comprised of various representation including housing service providers, government/city officials, property managers/
developers, landlords and any others that hold an interest in our mission.


https://us02web.zoom.us/j/87420534045

City of Hillsdale
Agenda Item Summary

Meeting Date: April §, 2021
Agenda Item: Communications/Petitions
SUBJECT: 2021 Hillsdale Walkd Water

BACKGROUND PROVIDED Michelle Loren — Recreation Director

World Vision is a Christian Humanitarian Organization helping children and their families
around the world who are in need. Many communities in underdeveloped countries have no
clean water sources and are forced to walk 4 miles on average to obtain clean water. On May 22,
2021 World Vision desires to hold a 4 mile Walk4Water fundraiser for the purpose of raising
funds to promote bringing clean water to communities without.

The route will begin on at the Free Methodist Church on Union Street heading south to Rough
Draft, crossing Hillsdale Street to Monroe Street where they will pick up the Baw Beese Bike

Path with the turnaround point at Montgomery Street. The route requires no street closures or
police assistance.

RECOMMENDATION:

I recommend Council approve the event in support of World Vision’s humanitarian efforts.



May 22nd starting at 8:30

South on Union from the Free Methodist Church following the sidewalk.

Turn right onto the sidewalk/path between Rough Draft and the railroad tracks

Cross Hillsdale Street and follow the sidewalk along Monroe Street

Cross N. West Street

Begin following the BawBeese trall (we wlll cross Fayette).

The turn around point is the bridge on the Baw Beese trail at the bottom of Montgomery Street.

Key Opportunities v

W Morteame

>

ung

T

: Q Wendy's \

it Burgers Unlocked Q

Civisfon &t

o)

Willama T
| Melntyre Residence 9
esi& Lane 17 Slayton Arboretumn e

Q@ Hitiside L

W Mechianic Bo

ounty Vi Galloway Dt E Lisllaway De
| Care : ‘ l‘ i Q
E \ 5' - 5 ;x
Kroger 9 b ) Hillsdale
! 8 - ‘1. College
. '_ W .-ho-'._-r. 51 4 { Coleye 51
McDonald's ® Ll
1) [
: ' i
Fayelf z Fnyulte St
Walgreens@ 2 Hillsdal
4 s ¥
Flnizh Line @ Rivet $1
© Haowder 5
& ~ Hillsdale Brgwing
a ompany
" WARD 2 WHRD 1
Here's To You Cay .
i Pub & Grub o,
) f‘rf o
11 T O mm | ‘?z '.GO gle ‘4



STATE OF MICHIGAN
BEFORE THI MICHIGAN PUBLIC SERVICE COMM
NOTICE OF HEARING
FOR THE GAS CUSTOMERS OF
MICHIGAN GAS UTILITIES CORPORATION MAR 2 8 2021

CASE NO. U-20718
CITY OF HILLSDALE

e Michigan Gas Utilities Corporation requests approval fiom the Miciﬁgar%mcgérgiaé{’g OFFICE
Commission for authority to increase natural gas rates and for other refief.

e The information below describes how a person may participate in this case,

¢ You may call or write Michigan Gas Utilities Corporation, 899 S. Telegraph Rd., Monroe,
MI 48161, (734) 457-6137 for a free copy of its application. Any person may review the
documents at the offices of Michigan Gas Utilities Corporation.

s A pre-hearing will be held:
DATE/TIME: Monday, April 19, 2021 at 9:00 AM
BEFORE: Administrative Law Judge Jonathan Thoits
LOCATION:  Video/Telcconferencing
PARTICIPATION: Any interested person may patticipate. Persons needing any
assistance to participate should contact the Commission's

Executive Secretary at (517) 284-8090, or by email at
mpscedockets@michigan.gov in advance of the hearing,

The Michigan Public Service Commission (Commission) will hold a pre-hearing to
consider Michigan Gas Utilities Corporation’s (MGUC) March 22, 2021 application for approval to
increase its rates for the sale, distribution, and transportation of natural gas, and fo implement a
main replacement program. MGUC requests the Commission to: 1) determine that for service

- rendered beginning January 1, 2022, existing rates and charges are unreasonably low and
inadequate and should be increased to protect the constitutional right of MGUC to earn a
reasonable and non-confiscatory return; 2) authorize MGUC to adjust its existing rates and
charges s0 as to produce additional revenue of not less than $15,127,536 annually; 3) approve a
Rate of Return of 10.20%; 4) approve changes to tariff provisions; and 5) authorize all other
proposed changes and suggestions made by MGUC including approving the main replacement

rider.

All documents filed in this case shall be submitted electronically through the Conunission’s
E-Dockets website at: michigan.gov/mpscedockets. Requirements and instructions for filing can be
found in the User Manual on the E-Dockets help page. Documents may also be submitted, in Word

or PDF format, as an attachment to an email sent to: mpscedockets@michigan.gov. If you require
assistance prior to e-filing, contact Commission staff at (517) 284-8090 or by email at:

mpscedockets@michigan.gov.,




Any person wishing to intervene and become a party to the case shall electronically file a
petition to intervene with this Commission by April 12, 2021. (Interested persons may elect to file
using the traditional paper format,) The proof of service shall indicate service upon Michigan Gas
Utilities Corporation’s attorney, Sherri A. Wellman, One Michigan Ave., Ste. 900, Lansing, M1

48933.

The prehearing is scheduled to be held remotely by video conference or teleconference.
Persons filing a petition to intervene will be advised of the process to participate in the hearing.

Any person wishing to participate without intervention under Mich Admin Code, R
792.10413 (Rule 413), or file a public comment, may do so by filing a written statement in this
docket. The written statement may be mailed or emailed and should reference Case No. U-20718.
Statements may be emailed to: mpscedockets@michigan.gov. Statements may be mailed to:
Executive Secretary, Michigan Public Sexrvice Commission, 7109 West Saginaw Hwy., Lansing,
MI48917. All information submitted to the Commission in this matter becomes public
information, thus available on the Michigan Public Service Commission’s website, and subject to
disclosure. Please do not include information you wish to remain private. For more information on
how to participate in a case, you may contact the Commission at the above address or by telephone

at (517) 284-8090.

Requests for adjournment must be made pursuant to Michigan Office of Administrative
Hearings and Rules R 792.10422 and R 792.10432. Requests for further information on
adjournment should be directed to (517) 284-8130.

A copy of Michigan Gas Utilities Corporation’s application may be reviewed on the
Commission’s website at: michigan.gov/mpscedockets, and at the office of Michigan Gas
Utilities Corporation. For more information on how to participate in a case, you may contact the
Commission at the above address or by telephone at (517) 284-8090.

The Utility Consumer Representation Fund has been created for the purpose of aiding in the
representation of residential utility customers in various Commission proceedings. Contact the
Chairperson, Utility Consumer Participation Board, Department of Licensing and Regulatory
Affairs, P.O. Box 30004, Lansing, Michigan 48909, for more information.

Jutisdiction is pursvant to 1909 PA 300, as amended, MCL 462.2 et seq.; 1919 PA 419, as
amended, MCL 460.54 et seq.; 1939 PA. 3, as amended, MCL 460.1 et seq.; 1969 PA 306, as
amended, MCL 24.201 et seq.; and Parts 1 & 4 of the Michigan Office of Administrative Hearings
and Rules, Mich. Admin Code, R 792.10106 and R 792,10401 through R 792.10448. '

U-20718




COUNTY OF HILLSDALE, MICHIGAN

March 23, 2021
Resolution number 21-035

The Honorable Board of Commissioners of Hillsdale County, Michigan
adopts the following Resolution:

Whereas, the Hillsdale County Board of Commissioners recognizes the heroic efforts of
our front-line workers and first responders and applauds the citizens and businesses who have
diligently adhered to mitigation measures; and

Whereas, the Hillsdale County Board of Commissioners appreciates the need for
appropriate executive and epidemic orders and policies to mitigate the spread of the COVID-19 virus
and promote public safety, while also protecting local and state economic interests; and

Whereas, Hillsdale County's cases and positivity rates continue to decline, hospital capacity
continues to improve, and the number of citizens who have been vaccinated to protect themselves from
the virus increases daily; and

Whereas, Hillsdale County as a border county has seen a magnified effect on our economy due to our
citizens being able to drive a short distance to Ohio and Indiana, where restrictions are less; and

Whereas, the proximity of Ohio and Indiana to Hillsdale County has particularly impacted our local
restaurant industry which is already struggling to recover from another dine-in closure by a curfew and
limited capacity that lacks financial viability for most area establishments; and

Whereas, high density populated urban areas and low density populated rural areas have different
response needs; and

Whereas, some local businesses may have received some governmental assistance, it was not enough
to offset the loss of revenue due to closures and testrictions, thus many local businesses may be forced
to close permanently due to the irreparable economic harm they have experienced throughout the past
year and many more will follow if the state does not adopt a new approach to mitigation policies; and

Whereas, Hillsdale County has scen a consistent downward trend in numbers affected by COVID-19,
it is now time for all of our businesses, including but not limited to restaurants and banquet facilitics, to
remain open in accordance with CDC guidelines with industry specific procedures and protocols aimed
at containing the spread of COVID-19 in place;



Whereas, Hillsdale County Sheriff and Hillsdale County Prosecutor have declared to not enforce or
prosecute unconstitutional mandates pertaining to the COVID-19 pandemic.

Now, Therefore Be it Resolved that the Hillsdale County Board of Commissionets supports the
Hillsdale County Sheriff and Hillsdale County Prosecutor in not enforcing or prosecuting
unconstitutional mandates pertaining to the COVID-19 pandemic.

Be it Further Resolved that the Hillsdale County Board of Commissioners does not support the
expenditure of any county funds for the purpose of arrest and prosecution of any person accused of
violating MDHHS emergency orders regarding COVID-19,

Be it Further Resolved the Hillsdale County Board of Commissioners calls upon the citizens of
Hillsdale County to act responsibly with regards to others while determining for themselves what is

best for their own families and loved ones and how to protect themselves from the ongoing risks
associated with the COVID-19 virus.

Be it Further Resolved that the Hillsdale County Board of Commissioners calls upon the Director
of MDHHS to implement a new, regional approach to mitigation that values local input; takes cases,
vaccinations, seasonality, and regional differences into consideration; and sets clear benchmarks for
easing of restrictions on businesses for the public to follow.

Be it Further Resolved that this resolution is sent to Governor Gretchen Whitmer, both United
States Senators, all Michigan Members of Congress, the Speaker of the Michigan House of
Representatives, the President of the Michigan Senate, Senator Mike Shirkey, Representative Andrew
Fink, all counties within Michigan, The Michigan Association of Counties, The Michigan Townships
Associations, and Elizabeth Hertel Director of the Michigan Department of Health and Human
Services.

Doy e

Doug gles — DIS ct | /Kathleen Sclmitt — Dlstnct 2

Respectfully,
Hillsdgle County Board of Commissioners

L /Z///Qﬁ R

Mark E. Wiley, Chair — DisttCt 3 ng, Vwe-Cﬁ% District 4

Approved by the Board of Commissioners
on_{Maceln 33 oA




City of Hillsdale
Agenda Item Summary

Meeting Date: April 5, 2021
Agenda Item: Ordinance Adoption
SUBJECT: Amendment to Sec. 36-143, Rezoning of Park St.

BACKGROUND PROVIDED BY STAFF (Alan Beeker, Zoning Administrator):

Hillsdale College has purchased property on the west side of Park St. located at 50-52 Park St.
They are proposing to construct a warehouse structure for archival storage. The existing zoning
does not allow for the College’s proposed use. They have requested that the property be re-zoned
C-1, College District. The Planning Commission would like to propose the properties to the
north and south along the west side of Park St. also be rezoned to C-1 as they are now currently
owned by the College or designated as student housing.

The Planning Commission held a public hearing at the March 16 meeting. The Commission moved
to recommend the rezoning of the properties along the west side of Park St. as listed in the proposed
ordinance amendment.

RECOMMENDATION:

It is the recommendation of the City Planning Commission by unanimous vote that City Council
adopt the resolution to amend the Zoning Ordinance, Section 36-143, Division 1, Article 3.



ORDINANCE #2021-

AN ORDINANCE TO AMEND SECTION 36-143 OF DIVISION 1, OF ARTICLE Il OF
CHAPTER 36 OF THE CODE OF THE CITY OF HILLSDALE.

THE CITY OF HILLSDALE ORDAINS that the zoning classification of the following described
property should be and is hereby changed from RD-1, One and Two Family Residential District
to C-1 College District:

62 Park:

A premises situated in the City of Hillsdale, County of Hillsdale and State of Michigan:
Lot 13 and the South 17 ¥ feet of Lot 14 of Blackmar and Cook’s Plat of Western
Extension of Blackmar and Beebe’s Addition to the Village, now City of Hillsdale,
according to the Plat as recorded in Liber 58 of Deeds, Page 248, Hillsdale County
records.

58 Park:

A premises situated in the City of Hillsdale, County of Hillsdale and State of Michigan:
Lots 11 and 12, Blackmar and Cook’s Plat of the Western Extension of Blackmar and
Beebe’s Addition to the Village, now City of Hillsdale, according to the Plat as recorded
in Liber 58 of Deeds, Page 248, Hillsdale County Records.

56 Park:

A premises situated in the City of Hillsdale, County of Hillsdale and State of Michigan:
Lot 10, Blackmar and Cook’s Plat of the Western Extension of Blackmar and Beebe’s
Addition to the Village, now City of Hillsdale, according to the Plat as recorded in Liber
58 of Deeds, Page 48, Hillsdale County Records.

50 Park Vacant:

A parcel of land situated in the City of Hillsdale, County of Hillsdale and State of
Michigan: Lot 9, Blackmar and Cook’s Plat of the Western Extension of Blackmar and
Beebe’s Addition to the Village, now City of Hillsdale, according to the Plat as recorded
in Liber 58 of Deeds, Page 248, Hillsdale County Records.

50 Park:

A premises situated in the City of Hillsdale, County of Hillsdale and State of Michigan:
All that part of Lot 8, Blackmar and Cook’s Addition to the Village, now City of
Hillsdale, Hillsdale County, Michigan described as: Commencing at the northeast corner
of lot 8; thence west along the line between lots 8 and 9 of Blackmar and Cook’s
Addition 6 rods; thence south 5 rods; thence east 6 rods; thence 5 rods to the place of
beginning.

23 W. College Garage:
A premises and land situated in the City of Hillsdale, County of Hillsdale and State of
Michigan: Commencing at the southeast corner of Lot 8 of Blackmar and Cook’s



Addition to the Village, now City of Hillsdale, and running thence north 5 rods; thence
west 6 rods; thence south 5 rods; thence east 6 rods to the point of beginning.

23 W. College:

A premises and land situated in the City of Hillsdale, Hillsdale County and State of

Michigan, described as follows:
Parcel 1:
The west 1/2 of the following premises: land described as commencing 3 rods
west of the southwest corner of village lot 79, Blackmar and Beebe’s addition to
the Village of Hillsdale, being a part of the southeast 1/4 of Section 22, Town 6
south, Range 3 west, according to the record plat thereof, as recorded in Liber X
of Deeds, page 484, Hillsdale County Records, and running thence west along the
north line of a continuation of College Street from said addition, 12 rods; thence
north at right angles with said street, 10 rods; thence east parallel with College
Street, 12 rods; thence south on a line parallel with the west line of village lots 79
and 80 and 3 rods distance therefrom, 10 rods to the place of beginning. The
above described comprises the west 1/2 of lot 8 of Blackmar and Cook’s addition
to the Village, now City of Hillsdale.

Parcel 2:

Commencing at the southeast corner of lot 8, Blackmar & Cook's plat of the
western extension of Blackmar and Beebe’s addition to the Village of Hillsdale,
according to the plat as recorded in Liber 58 of Deeds, page 248, Hillsdale
County Records and running thence north 5 rods; thence west 6 rods; thence
south 5 rods; thence east 6 rods to the point of beginning. Being a part of lot 8
of Blackmar and Cook's addition to the Village, now City of Hillsdale.

THE CITY OF HILLSDALE FURTHER ORDAINS that Section 36-143 of Division 1 of
Acrticle 111 of Chapter 36 of the Code of the City of Hillsdale and the zoning boundaries of RD-1
One and Two Family Residential District and C-1 College District referenced herein should be
and are hereby amended so as to comport with and reflect the changes in the zoning
classification above provided.

Except as hereinbefore specifically amended, Chapter 36 of the Code of the City of Hillsdale and
all articles, divisions, and sections contained therein are hereby ratified and affirmed.

This ordinance and/or a summary of its regulatory effect and its effective date shall be published
within fifteen (15) days from the date of its passage as required by law.

Subject to said publication having occurred as above provided, this ordinance shall become
effective fifteen (15) days from the date of its passage.

Passed at a regular meeting of the Council of the City of Hillsdale held on the fifth day of April
2021.



CITY OF HILLSDALE

By

Adam Stockford — Mayor

By:

Katy Price — Clerk

Date Proposed: 2/16/2021
Date Published as Proposed: 2/26/2021
Date Passed:

Date Published as Passed:

Effective Date:



City of Hillsdale
Agenda Item Summary

Meeting Date: April 5, 2021
Agenda Item: Old Business
SUBJECT: Set Public Hearing - Vacation of a portion of the public right-of-way;

triangular parcel at the northeast corner of the intersection of Union
and Vine Streets and allocate cost of survey by special assessment

BACKGROUND PROVIDED BY STAFF (Kimberly Thomas, Assessor):

Staff was approached by one or more owners of property adjacent to the triangular parcel located
at the northeast corner of the intersection of Union and Vine Streets (see attached map). These
owners were interested in purchasing all or a portion of the property to add to their existing
properties.

Staff found that this parcel was erroneously labeled on the assessment roll as a park; ownership of
the property actually vested in the City as a result of it being platted as part of the public right-of-
way laid out in the Plat of the North Addition to the Village of Hillsdale, developed and recorded
by Joel McCollum in 1841 (attached).

Hillsdale City Charter Section 2.3(f) provides the authority held by the City pertaining to public

rights of way:

The establishment and vacation of streets, alleys, public ways and other public places,
and the use, regulation, improvement and control of the surface of such streets, alleys,
public ways and other public places and of the space above and beneath them, whether
such be located within or without the limits of the city.

Section 7.6 further provides for the procedure to be following in vacating such public spaces:
Council action to vacate, discontinue or abolish any highway, street, lane, alley or other
public place or part thereof shall be by resolution. After the introduction of such resolution
and before its final adoption, the Council shall appoint a time when it shall meet and hear
objections thereto; and notice of the time, place and purpose of such meeting shall be
published either separately or as part of the proceedings of the Council. Objections to any
such proposed resolution may be filed with the Clerk in writing, and if any objections shall
be filed, the highway, street, lane, alley or other public place or part thereof shall not be
vacated, discontinued, or abolished except by a vote of seven of the members of the
Council.

As a right-of-way, the property is held by the City for the use of the public, but is not actually
owned by the City; therefore, the City can vacate the property but it cannot sell it. Upon a



resolution to vacate, ownership of the property would automatically revert to the adjacent property
owner.

Staff submitted a recommendation to Council on the November 16, 2020 agenda to refer this matter
to the Community Development Committee. Due to the irregular shape of the property,
discrepancies between the adjacent property descriptions, and the age of the plat, staff further
recommended that Council order a survey of the property to be vacated, with the cost of the survey
to be borne by the benefitting property owners. A letter was sent to the affected property owners
to determine their willingness to pay for the survey; positive written responses from all 4 affected
property owners were received and attached to the November 16, 2020 agenda item summary.
This matter was referred to the Community Development Committee who recommended that staff
move forward with the survey. This survey was completed March 3, 2021 and returned to the City
with descriptions on March 12, 2021 (attached).

RECOMMENDATION:

Staff recommends that Council set a public hearing for April 19, 2021 to allow for public input
on vacation of the portion of the right-of-way lying west of platted lots 206, 207, and 208 of Joel
McCollum’s North Addition and allowing for a 66-foot-wide right-of-way for Union Street and
allocation of the cost by special assessment. Upon confirmation of the date and time of the
public hearing, staff will notify the affected property owners in writing so that any objections
may be heard.
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CERTIFIED TO:

CITY OF HILLSDALE
97 NORTH BROAD ST.
HILLSDALE,MI. 49242

LOT 248

MAP OF SURVEY
PARCEL ID: 30—006—126—107-19

ADDRESS: 65 UNION ST. PARK HILLSDALE,MI. 49242
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LODZINSKI & ASSOCIATES, LLC

P.0. BOX 129
SOMERSET CENTER, MI 49282

Phone: (517) 320-1087

E-Mail: Lodzinski®comecast.net
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| HEREBY CERTIFY THAT | HAVE SURVEYED
AND MAPPED THE PARCEL(S) HEREON
DESCRIBED AND THAT THE RELATIVE
POSITIONAL PRECISION OF EACH CORNER IS
WITHIN THE LIMITS ACCEPTED BY THE
PRACTICE OF PROFESSIONAL SURVEYING AND
THAT ALL REQUIREMENTS OF P.A. 132 OF
1970,AS AMENDED,HAVE BEEN COMPLIED
WITH.




CERTIFIED TO: L LEGAL DESCRIPTIONS

97 NORTH BROAD ST. PARCEL ID: 30-006—-126—107-19
HILLSDALE,MI. 49242 ADDRESS: 65 UNION ST. PARK HILLSDALE,MI. 49242
PARCEL 1 (0.15 ACRES):

THE FOLLOWING DESCRIBED PREMISES SITUATED IN THE CITY OF HILLSDALE,COUNTY OF HILLSDALE,
AND STATE OF MICHIGAN, AND DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTHWEST CORNER OF LOT 206 OF McCOLLUM’'S NORTH ADDITION TO THE
VILLAGE,NOW CITY, OF HILLSDALE, MICHIGAN, AS RECORDED IN LIBER G OF DEEDS, PAGE 173,
HILLSDALE COUNTY RECORDS; THENCE NORTH 89°32°09” WEST, ALONG THE NORTH LINE OF VINE
STREET EXTENDED WEST, 117.12 FEET; THENCE NORTH 31°16°18” EAST, ALONG A LINE 66 FEET
EASTERLY OF AND PARALLEL WITH THE WESTERLY LINE OF UNION STREET, 75.39 FEET; THENCE
SOUTH 89°32°09” EAST 78.18 FEET TO A FOUND IRON PIPE AT THE WEST LINE OF LOT 207 OF
SAID McCOLLUM’'S NORTH ADDITION; THENCE SOUTH 00°10°20” WEST, ALONG THE WEST LINE OF SAID
LOTS 207 AND 206, 64.76 FEET (RECORDED AS 65.00 FEET) TO THE POINT OF BEGINNING.

PARCEL 2 (0.07 ACRES:):

THE FOLLOWING DESCRIBED PREMISES SITUATED IN THE CITY OF HILLSDALE,COUNTY OF HILLSDALE,
AND STATE OF MICHIGAN, AND DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTHWEST CORNER OF LOT 206 OF McCOLLUM’S NORTH ADDITION TO THE
VILLAGE,NOW CITY, OF HILLSDALE, MICHIGAN, AS RECORDED IN LIBER G OF DEEDS, PAGE 173,
HILLSDALE COUNTY RECORDS; THENCE NORTH 00°10°20” EAST, ALONG THE WEST LINE OF LOTS 206
AND 207, 64.76 FEET (RECORDED AS 65.00 FEET) TO A FOUND IRON PIPE; THENCE NORTH
89°32°09” WEST, 78.18 FEET; THENCE NORTH 31°16°18” EAST, ALONG A LINE 66 FEET EASTERLY OF
AND PARALLEL WITH THE WESTERLY LINE OF UNION STREET, 58.14 FEET; THENCE SOUTH 89'32°09”

PARCEL 3 (0.03 ACRES+):

THE FOLLOWING DESCRIBED PREMISES SITUATED IN THE CITY OF HILLSDALE,COUNTY OF HILLSDALE,
AND STATE OF MICHIGAN, AND DESCRIBED AS FOLLOWS:

PARCEL 4 (0.01 ACRES):

THE FOLLOWING DESCRIBED PREMISES SITUATED IN THE CITY OF HILLSDALE,COUNTY OF HILLSDALE,
AND STATE OF MICHIGAN, AND DESCRIBED AS FOLLOWS:

°
°

M
" LODZINSKI

PROFESSIONAL :
SURVEYOR ¢

EAST 48.15 FEET TO THE WEST LINE OF LOT 208 OF SAID McCOLLUM'S NORTH ADDITION; THENCE
SOUTH 00°10°20” WEST, ALONG THE WEST LINE OF SAID LOTS 208 AND 207, 49.94 FEET
(RECORDED AS 50.00 FEET) TO THE POINT OF BEGINNING.

COMMENCING AT THE SOUTHWEST CORNER OF LOT 206 OF McCOLLUM’'S NORTH ADDITION TO THE
VILLAGE,NOW CITY, OF HILLSDALE, MICHIGAN, AS RECORDED IN LIBER G OF DEEDS, PAGE 173,
HILLSDALE COUNTY RECORDS; THENCE NORTH 00°10°20” EAST, ALONG THE WEST LINE OF LOTS
206-208, 114.70 FEET (RECORDED AS 115.00 FEET); THENCE NORTH 89°32°09” WEST, 48.15 FEET;
THENCE NORTH 31°16°18” EAST, ALONG A LINE 66 FEET EASTERLY OF AND PARALLEL WITH THE
WESTERLY LINE OF UNION STREET, 48.85 FEET; THENCE SOUTH 89°32°09” EAST 22.91 FEET TO THE
WEST LINE OF LOT 208 OF SAID McCOLLUM’S NORTH ADDITION; THENCE SOUTH 00°10°20” WEST,

ALONG THE WEST LINE OF SAID LOT 208, 41.95 FEET (RECORDED AS 42.00 FEET) TO THE POINT
OF BEGINNING.

COMMENCING AT THE SOUTHWEST CORNER OF LOT 206 OF McCOLLUM’S NORTH ADDITION TO THE
VILLAGE,NOW CITY, OF HILLSDALE, MICHIGAN, AS RECORDED IN LIBER G OF DEEDS, PAGE 173,
HILLSDALE COUNTY RECORDS; THENCE NORTH 00°10°20” EAST, ALONG THE WEST LINE OF LOTS
206—208, 156.65 FEET (RECORDED AS 157.00 FEET); THENCE NORTH 89°32°09” WEST, 22.91 FEET;
THENCE NORTH 31°16°18" EAST, ALONG A LINE 66 FEET EASTERLY OF AND PARALLEL WITH THE
WESTERLY LINE OF UNION STREET, 44.36 FEET TO THE WEST LINE OF LOT 209 OF SAID
McCOLLUM’S NORTH ADDITION; THENCE SOUTH 00°10°20" WEST, ALONG THE WEST LINE OF SAID
LOTS 209 AND 208, 38.10 FEET TO THE POINT OF BEGINNING.

Job No.: 21s01576

Drawn by: MJL

Checked by: MJL

Date: 03/03/21

Scale: 1" = 40’

Page: 2 of 2

LODZINSKI & ASSOCIATES, LLC

P.0. BOX 129
SOMERSET CENTER, MI 49282
Phone: (517) 320-1087

E-Mail: Lodzinski®comecast.net

Michael J. Lodzinski, P.&/ #4001047961

| HEREBY CERTIFY THAT | HAVE SURVEYED
AND MAPPED THE PARCEL(S) HEREON
DESCRIBED AND THAT THE RELATIVE
POSITIONAL PRECISION OF EACH CORNER IS
WITHIN THE LIMITS ACCEPTED BY THE
PRACTICE OF PROFESSIONAL SURVEYING AND
THAT ALL REQUIREMENTS OF P.A. 132 OF
1970,AS AMENDED,HAVE BEEN COMPLIED
WITH.




LODZINSKI & ASSOCIATES,LLC
P.O0. BOX 129

Invoice

SOMERSET CENTER,MI. 49282 DATE INVOICE #
PHONE: 517-320-1087 3/9/2021 1576
LODZINSKI@COMCAST.NET
BILL TO SHIP TO
City Of Hillsdale
97 N Broad St.
Hillsdale, Ml 49242
Attn: Kim Thomas
DUE DATE JOB NUMBER
3/9/2021 21s01576
DESCRIPTION QTY RATE AMOUNT
Union & Vine Street Triangle Project: 2,000.00
Boundary survey to divide "Triangle " Parcel East of Union St. and North of
Vine St. into 4 parcels to be added to #13 Vine St. and #73,#75 & #79 Union
St.
Mark corners, survey drawing and legal descriptions.
Also resolve 2 foot gap between #75 and #79 Union St
City of Hlllsdale,MI.
Total 2,000.00
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03/31/2021 Special Assessment Roll for CITY OF HILLSDALE Page: 1/1

09:20 AM DB: Hillsdalecity-Specialasses

Roll for Year 2021
Population: Special Assessment District (SURVEY)
Special Population All Active Parcels

Sp. District Parcel # Principal Interest Addtl Penlty Total Prin Bal Total
Heading Owner Admin Fee Penalty Cert Fee Installment Payoff Int Payoff
SURVEY 30006-126-107-04 76.54 0.00 76.54 76.54 76.54
ALLOCATION OF SUR BOWERS, MELISSA 0.00 0.00 0.00

79 UNION ST
HILLSDALE MI 49242

BEG ON W LN LOT 208 AT PT 8 FT S OF NW COR SD LOT TH N ALG W LN LOTS 208 209 & 210 TO A PT 9 FT N OF
SW COR LOT 210 TH E TO E LN SD LOT 210 9 FT N OF SE COR THEREOF TH S ALG SD E LN LOTS 2010 & 209
36.9 FT +/- TO A PT 27.1 FT N OF NW COR LOT 219 TH W 8 FT TH S 35.1 FT TO A PT 8 FT W & 8 FT S OF NW
COR SD LOT 219 TH W TO POB 0.2A+/- PT LOTS 208-210 MC COLLUMS NORTH ADDN FIRST WARD AS
OF 12/31/2018 - WARD 1

SURVEY 30006-126-107-05 261.43 0.00 261.43 261.43 261.43
ALLOCATION OF SUR SLAVIC, EDITH 0.00 0.00 0.00

10308 LA REINA RD

DELRAY BEACH FL 33446

COM SW COR LOT 208 TH N 5 FT FOR POB TH CONT N 40 FT TH E 124 FT TH S 40 FT TH W 124 FT TO POB

0.11A M/L PRT LOT 208 MCCOLLUMS NORTH ADDN SEC 26 T6S R3W FIRST WARD
SURVEY 30006-126-107-06 553.16 0.00 553.16 553.16 553.16
ALLOCATION OF SUR REPIK, JOHN J IV 0.00 0.00 0.00

53 BUDLONG ST
HILLSDALE MI 49242

W1l PART OF LOT 207-208, COM AT A PT 10 FT N OF SW COR OF LOT 207, TH N 50 FT, E 88 FT, S 33 FT, W

14 T s 17 FT, W 74 FT TO POB. MC COLLUM'S N ADD'N FIRST WARD. AS OF 12/31/2018 - WARD 1
SURVEY 30006-126-107-07 1,108.87 0.00 1,108.87 1,108.87 1,108.87
ALLOCATION OF SUR YOU & ME LLC 0.00 0.00 0.00
P O BOX 8

MONTGOMERY MI 49255

Wl W 74 FT OF LOT 206 & S 10 FT OF W 74 FT LOT 207 SUBJ. TO CARRIAGE ROW 8 FT WIDE ACROSS E END
THEREOF MC COLLUMS NORTH ADD FIRST WARD. AS OF 12/31/2018 - WARD 1

Total Parcels: 4 2,000.00 0.00 2,000.00 2,000.00 2,000.00
0.00 0.00 0.00



City of Hillsdale
Agenda Item Summary

Meeting Date: April 5, 2021
Agenda Item: Old Business
SUBJECT: 2021 Special Assessment District (SAD# 21-03)

BACKGROUND PROVIDED BY STAFF: David Mackie, City Manager

According to City Charter, once the City Council instructs the City Engineer to prepare plans,
specifications and cost estimates for a proposed special assessment district and the plans are
completed a public hearing must be set to hear support or objections for said project. Attached
are the City Engineer’s plans, specifications and cost estimates for the Riverdale Area Special
Assessment District (SAD# 21-03).

The total estimated cost of the project is $75,000 with $50,000 being paid by the City and
$25,000 being assessed to property owners. The project cost split is in accordance with the City’s
Policy on Special Assessment Districts for Street Projects presented to the City Council at their
February 1, 2021 meeting. It is important to note that the total combined cost to the affected
property owners will not go above $25,000, which is limited to a maximum of $5,000 per lot, but
may go down if the total project cost comes in lower than the total estimated cost of $75,000.

Upon City Council setting the public hearing date, the City Clerk must publish notice of the
meeting once each week for two successive weeks in the local newspaper. Additionally, the City
Assessor must notify affected property owners in writing of the proposed district, estimated costs
and repayment terms of said district.

According to the City Charter, Sec. 2-335 Hearing procedure, “If more than 50% of the number
of owners of privately owned real property to be assessed for such improvement shall object in
writing to the proposed improvement, the improvement shall not be made without the
affirmative vote of seven of the members of the council.”

RECOMMENDATION:

City Council should set April 19™, 2021 as the public hearing date for consideration to establish
Special Assessment District (SAD# 21-03).



Know what’s helow.
Gall before you dig.

FOR PROTECTION OF UNDERGROUND UTILITIES AND IN
CONFORMANCE WITH PUBLIC ACT 53, THE
CONTRACTOR SHALL DIAL 1-800-482-7171 OR 811 A
MINIMUM OF THREE FULL WORKING DAYS, EXCLUDING
SATURDAYS, SUNDAYS, AND HOLIDAYS PRIOR TO THE
BEGINNING OF EACH EXCAVATION IN AREAS WHERE
PUBLIC UTILITIES HAVE NOT BEEN PREVIOUSLY
LOCATED.

Progress Print
NOT

FOR
CONSTRUCTION

REFERENCES TO SPECIFICATIONS:

THE IMPROVEMENTS COVERED BY THESE PLANS SHALL
BE DONE IN ACCORDANCE WITH THE PROJECT
DRAWINGS, NOTES, AND THE APPLICABLE SECTIONS OF
THE 2012 MDOT STANDARD SPECIFICATIONS FOR
CONSTRUCTION.

ALL TRAFFIC CONTROL DEVICES SHALL BE IN
ACCORDANCE WITH THE MOST CURRENT VERSION OF
THE MICHIGAN MANUAL OF TRAFFIC CONTROL DEVICES
(MMUTCD)

CITY OF HILLSDALE

HILLCREST, RIVERDALE & ELM COURT

STREET IMPROVEMENTS
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SHEET NO.

RIVERDALE AREA

DESCRIPTION

TS
c1

Cc2

c3
c4

TITLE SHEET

HILLCREST DR., ARBOR CT., CRESCENT CT., RIVER ST,

N. WOLCOTT ST. (NORTH OF RIVER ST.)

LUMBARD ST., ORCHARD RIDGE PKWY,

N. WOLCOTT (SOUTH OF RIVER ST.), ARBOR VIEW CT.,
RIVERDALE ST.

ELM COURT

ELM COURT - TRAFFIC CONTROL PLAN

97 NORTH BROAD ST.

HILLSDALE, MI 49242
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HILLCREST AREA - NORTH

HILLCREST DRAINAGE
-PROVIDE DROP IN CURB FOR

NEW CURB AND GUTTER,
50LF, PROVIDE DROP IN
CORNER FOR STORM

WATER.

[]
-PROVIDE 5' WIDE BY 10' LONG

RIPRAP DITCH AT DROP rO re S S rI | I
-TREE REMOVAL BY OTHERS

GATE BOX, ADJ, CASE 1

GATE BOX, ADJ, CASE 1

PROVIDED BY OWNER

CUL-DE-SAC ISLAND TO BE
REMOVED WITH THIS
CONTRACT. PROVIDE
NEW COMPACTED
SUBBASE AND ROAD BASE
IN THIS ARE,

PAVING.

128

PRIOR TO ROAD WORK ON THIS
CONTRACT THE WATER MAIN WILL BE

730
DR STRUCTURE COVER,

ADJ, CASE 1. CASTING

PROVIDED BY OWNER

RIVER ST. STORM REPAIR
-PROVIDE 70 LF PVC OF NEW 18"
D.A. STORM PIPE

-PROVIDE METAL CULVERT END
SECTION AT OUTFALL

-PROVIDE PLAN RIPRAP
EXTENDING 5' BEYOND CULVERT
END 1' WIDER THAN CULVERT

END WIDTH DR STRUCTURE COVER,
ADJ, CASE 1. CATCH BASIN

L[]

CASTING PROVIDED BY
OWNER
CURB & GUTTER, REM, 20LF

}_ __18R

DR STRUCTURE COVER,

ADJ, CASE 2. CASTING

PROVIDED BY OWNER
‘// W

Wil sE sy omiERs. | o @ ~ = 4%%y////

O -.

DR STRUCTURE COVER, /
ADJ, CASE 2. CASTING A
PROVIDED BY OWNER & 4

FOR

ADJ, GASE 1. GASTING. C O N S T R U C T I O N

ADJ, CASE 2. CASTING
PROVIDED BY OWNER

DR STRUCTURE COVER,
ADJ, CASE 2. CASTING
PROVIDED BY OWNER

DR STRUCTURE COVER,

[]

DR STRUCTURE COVER,
ADJ, CASE 1. CASTING
PROVIDED BY OWNER

SEa

GATE BOX, ADJ, CASE 1

HMA, REM, 6'x16'

CURB & GUTTER, REM, 30LF

NEW CURB AND GUTTER, 30LF

NEW 6" CONC. APPROACH

6'x16' D
ﬁ GATE BOX, ADJ, CASE 1

DR STRUCTURE COVER,
ADJ, CASE 1. CASTING
PROVIDED BY OWNER

GATE BOX, ADJ, CASE 1

DR STRUCTURE COVER,

NEW CURB AND GUTTER, 30LF

NEW 6" CONC. APPROACH GATE BOX, ADJ, CASE 1 \\
6'x13'

- \ Va
HMA APPROACH AT Y
DRIVEWAY STORM WATER f 4
REPAIR HMA, REM, 6'x13' Py ( ?\

ADJ, CASE 1. CASTING
PROVIDED BY OWNER

w
©
(Tj?

CONSTRUCTION NOTES (APPLICABLE TO ALL SHEETS, AS NEEDED):

EXISTING WATER MAINS AND SEWERS: THE CONTRACTOR SHALL BE RESPONSIBLE FOR ANY DAMAGE TO PROPERLY

IDENTIFIED EXISTING WATER MAINS AND/OR SEWER DURING THE CONSTRUCTION OF THIS PROJECT.

CONCRETE CURB & GUTTER: NEW CURB & GUTTER SHALL BE F-4 TYPE CONSTRUCTED IN ACCORDANCE WITH MDOT
STANDARD PLAN R-30-G. SECTIONS LONGER THAN 10'-0" WILL REQUIRE 2-#4 EPOXY COATED REINFORCING BARS.

ADJUSTMENT OF DRAINAGE STRUCTURES: IT IS THE CONTRACTOR'S RESPONSIBILITY TO PLACE THE LOCATION AND
ELEVATION OF ALL CASTINGS PROPERLY ALIGNED WITH THE PROPOSED CURB OR WITHIN THE STREET. ADJUSTMENT
OF CASTINGS ON EXISTING STRUCTURES WILL BE PAID AS DR STRUCTURE COVER, ADJ, CASE 1 OR 2. THESE ITEMS
INCLUDE ALL BLOCK OR ADJUSTING RINGS AS NECESSARY FOR PROPER ADJUSTMENT.

SALVAGE: THE CITY RESERVES THE RIGHT TO SALVAGE ALL EXISTING MATERIALS (CASTINGS, HYDRANTS, ETC).
MATERIALS DESIRED TO BE SALVAGED SHALL BE STOCKPILED WITHIN THE PROJECT LIMITS FOR THE CITY TO PICK UP.
ITEMS THE CITY DOES NOT WANT WILL BE BECOME PROPERTY OF THE CONTRACTOR.

LAWN SPRINKLERS: OWNERS OF EXISTING LAWN SPRINKLER SYSTEMS AND/OR LANDSCAPING SHALL BE NOTIFIED, IN

WRITING WITH A COPY SENT TO THE CITY ENGINEER, BY THE CONTRACTOR TWO WEEKS IN ADVANCE OF ANY WORK
THAT WILL EFFECT THOSE SYSTEMS/LANDSCAPING. IF THE OWNER FAILS TO RELOCATE THE ITEMS PRIOR TO THE
BEGINNING OF WORK AND THE SYSTEM IS CUT THE CONTRACTOR SHALL CAP THE SYSTEM PIPE AND WITNESS THE
LOCATION WITH A STAKE. SALVAGED SPRINKLER HEADS SHALL BE PLACE ON THE OWNERS PROPERTY. ANY
LANDSCAPING ITEMS NOT MOVED SHALL BE CAREFULLY SALVAGED AND PLACED ON THE OWNERS PROPERTY.

NOTICE TO RESIDENTS: THE CONTRACTOR SHALL NOTIFY RESIDENTS 24 HOURS IN ADVANCE OF DISTRUPTION TO

SERVICE SUCH AS DRIVEWAYS CLOSING.

LANDSCAPE RETORATION: AREAS DISTURBED BY CONSTRUCTION SHALL BE GRADED SMOOTH AND RESTORED WITH 4"

OF NEW TOPSOIL, SEEDED AND MULCHED PER THE SPECIFICATION REQUIREMENTS FOR TURF ESTABLISHMENT.

MAINTAINING TRAFFIC: CONTRACTOR SHALL MAINTAIN ACCESS TO LOCAL RESIDENTS AND EMERGENCY VEHICLES

DURING CONSTRUCTION. IT IS UNDERSTOOD THAT THERE MAY BE TIMES WITH SEVERLY LIMITED ACCESS. THE
CONTRACTOR SHALL LEAVE THE SITE AT THE END OF THE WORK DAY SUCH THAT RESIDENTS CAN ACCESS THEIR
DRIVEWAYS.

REMOVAL LEGEND

/] HMA, REM

CURB & GUTTER, REM

97 NORTH BROAD ST.
HILLSDALE, MI 49242

PROJECT QUANTITIES - HILLCREST NORTH
QUANTITY | UNIT DESCRIPTION
100 LF CURB & GUTTER, REM
9000 SY HMA SURFACE, REM
1 LS ARBOR COURT ISLAND, REM
1 LS HILLCREST DR. DRAINAGE
1 LS RIVER ST. STORM WATER REPAIR
70 LF | SEWER PIPE SDR35 PVC, 18 INCH, TR DET B
6 EA DR STRUCTURE COVER, ADJ, CASE 1
4 EA DR STRUCTURE COVER, ADJ, CASE 2
8 EA GATE VALVE, ADJ, CASE 1
100 LF CURB & GUTTER, CONC, DET F4
175 SF SIDEWALK/ DRIVEWAY, CONC, 6 INCH
1100 TON HMA, 13A (220LBS/SY)
1100 TON HMA, 36A (220LBS/SY)
5 TON HMA APPROACH 36A (220LBS/SY), @ RIVER
ST STORM REPAIR
150 CY SAND SUBBASE, CIP
600 SY AGGREGATE BASE (22A), 8 INCH
150 CY SUBGRADE UNDERCUTTING, TYPE I
50 SY TURF ESTABLISHMENT
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HILLCREST AREA - SOUTH

GATE BOX, ADJ, CASE 1 j
RIVER ST. O

N

Ny

296

2d

7

DR STRUCTURE COVER,
/ ADJ, CASE 1. CASTING
PROVIDED BY OWNER

5 &
[ar %

DR STRUCTURE COVER,
ADJ, CASE 1. CASTING

: [

REMOVE AND REPLACE 6 SY
SECTION OF THE CONCRETE

DRIVE AND 10 LF OF CURB AND
GUTTER TO REPLACE MANHOLE
CASTING.

mlis

a

N EREZRRETY

p— /

A\
"
-+
[ ]

eEy

REMOVE EXISTING SW

/ RAMI ' PPROX. 5 SY

DR STRUCTURE COVER,
ADJ, CASE 2. CASTING
PROVIDED BY OWNER

(2]
[=]
32l

- DR STRUCTURE COVER,

ADJ, CASE 1. CASTING
PROVIDED B iWNER
e

Cor ) [

NOLEORTSTN

J

STATEST. O

N

O

/)
A

REMOVAL LEGEND

/] HVMA REM

CURB & GUTTER, REM

W SIDEWALK, REM

PROJECT QUANTITIES - HILLCREST SOUTH

QUANTITY | UNIT DESCRIPTION
50 LF CURB & GUTTER, REM
11 SY SIDEWALK, REM
6000 SY HMA SURFACE, REM
3 EA DR STRUCTURE COVER, ADJ, CASE 1
1 EA DR STRUCTURE COVER, ADJ, CASE 2
3 EA GATE VALVE, ADJ, CASE 1
50 LF CURB & GUTTER, CONC, DET F4
55 SF SIDEWALK/ DRIVEWAY, CONC, 6 INCH
725 TON HMA, 13A (220LBS/SY)
725 TON HMA, 36A (220LBS/SY)
150 CY SAND SUBBASE, CIP
600 SY AGGREGATE BASE (22A), 8 INCH
150 CY SUBGRADE UNDERCUTTING, TYPE I
50 SY TURF ESTABLISHMENT
1 LS TRAFFIC CONTROL

Progress Print
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97 NORTH BROAD ST.
HILLSDALE, Ml 49242
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RIVERDALE AREA

DRAINAGE REPAIR:
REMOVE TREES AS NEEDED
INSTALL A 4' DIA CONC MANHOLE WITH GRATE AND FRAME
PROVIDED BY THE CITY
INSTALL APPROX. 230' OF 24" N12 PIPE DOWN SLOPE
INSTALL RIPRAP AT END OF 24" DIA. PIPE, ESTIMATED 5 CY

GATE BOX, ADJ, CASE 1

DR STRUCTURE COVER,
ADJ, CASE 1. CASTING
PROVIDED BY OWNER

i

REMOVE 35LF OF EXISTING
CURB & GUTTER p
INSTALL NEW F4 CURB &
GUTTER AT ROAD END, o
APPROX. 60LF ~
GATE BOX, ADJ, CASE 1 q
DR STRUCTURE COVER,
ADJ, CASE 1. CASTING
PROVIDED BY OWNER
DR STRUCTURE COVER,
ADJ, CASE 1. CASTING
PROVIDED BY OWNER ®/
o 14
<
D =
2]
81 87 >
<
4
w
2
m
. j N
O ® O STATE ST. O

A/

PROJECT QUANTITIES - RIVERDALE
QUANTITY [ UNIT DESCRIPTION
50 LF CURB & GUTTER, REM
2600 % HMA SURFACE, REM
REMOVAL LEGEND 1 LS ARBOR VIEW CT. DRAINAGE
— 230 LF | SEWER N12 PIPE, 24" DIA., TRENCH DET B
/)] HMA REM 3 EA DR STRUCTURE COVER, ADJ, CASE 1
CURB & GUTTER, REM 2 EA GATE VALVE, ADJ, CASE 1
75 LF CURB & GUTTER, CONC, F4
315 TON HMA, 13A (220LBS/SY)
315 TON HMA, 36A (220LBS/SY)
50 cY SAND SUBBASE, CIP
200 Sy AGGREGATE BASE (22A), 8 INCH
50 cY SUBGRADE UNDERCUTTING, TYPE II
250 3% TURF ESTABLISHMENT
1 LS TRAFFIC CONTROL
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97 NORTH BROAD ST.
HILLSDALE, Ml 49242
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L——’Wmm | DR uCTRe cover 97 NORTH BROAD ST.
3 THESE REMOVAL QUANTITIES ARE « HILLSDALE, Ml 49242
E NOT INGLUDED IN THIS CONTRACT. § LIMITS OF REMOVALS BY OTHERS.
: Fahfived kel 2 O NG Ub2h e GGy, REVISIONS DATE
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Know what’s helow.
Gall before you dig.

FOR PROTECTION OF UNDERGROUND UTILITIES AND IN
CONFORMANCE WITH PUBLIC ACT 53, THE
CONTRACTOR SHALL DIAL 1-800-482-7171 OR 811 A
MINIMUM OF THREE FULL WORKING DAYS, EXCLUDING
SATURDAYS, SUNDAYS, AND HOLIDAYS PRIOR TO THE
BEGINNING OF EACH EXCAVATION IN AREAS WHERE
PUBLIC UTILITIES HAVE NOT BEEN PREVIOUSLY
LOCATED.

Progress Print
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FOR
CONSTRUCTION

REFERENCES TO SPECIFICATIONS:

THE IMPROVEMENTS COVERED BY THESE PLANS SHALL
BE DONE IN ACCORDANCE WITH THE PROJECT
DRAWINGS, NOTES, AND THE APPLICABLE SECTIONS OF
THE 2012 MDOT STANDARD SPECIFICATIONS FOR
CONSTRUCTION.

ALL TRAFFIC CONTROL DEVICES SHALL BE IN
ACCORDANCE WITH THE MOST CURRENT VERSION OF
THE MICHIGAN MANUAL OF TRAFFIC CONTROL DEVICES
(MMUTCD)

CITY OF HILLSDALE

HILLCREST, RIVERDALE & ELM COURT
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SITE LOCATION

— PROJECT LOCATION

HILLCREST AREA

— PROJECT LOCATION

SHEET NO.

RIVERDALE AREA

DESCRIPTION
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c1

Cc2

c3
c4

TITLE SHEET

HILLCREST DR., ARBOR CT., CRESCENT CT., RIVER ST,

N. WOLCOTT ST. (NORTH OF RIVER ST.)

LUMBARD ST., ORCHARD RIDGE PKWY,

N. WOLCOTT (SOUTH OF RIVER ST.), ARBOR VIEW CT.,
RIVERDALE ST.

ELM COURT

ELM COURT - TRAFFIC CONTROL PLAN

97 NORTH BROAD ST.

HILLSDALE, MI 49242
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HILLCREST AREA - NORTH

HILLCREST DRAINAGE
-PROVIDE DROP IN CURB FOR

NEW CURB AND GUTTER,
50LF, PROVIDE DROP IN
CORNER FOR STORM

WATER.

[]
-PROVIDE 5' WIDE BY 10' LONG

RIPRAP DITCH AT DROP rO re S S rI | I
-TREE REMOVAL BY OTHERS

GATE BOX, ADJ, CASE 1

GATE BOX, ADJ, CASE 1

PROVIDED BY OWNER

CUL-DE-SAC ISLAND TO BE
REMOVED WITH THIS
CONTRACT. PROVIDE
NEW COMPACTED
SUBBASE AND ROAD BASE
IN THIS ARE,

PAVING.

128

PRIOR TO ROAD WORK ON THIS
CONTRACT THE WATER MAIN WILL BE

730
DR STRUCTURE COVER,

ADJ, CASE 1. CASTING

PROVIDED BY OWNER

RIVER ST. STORM REPAIR
-PROVIDE 70 LF PVC OF NEW 18"
D.A. STORM PIPE

-PROVIDE METAL CULVERT END
SECTION AT OUTFALL

-PROVIDE PLAN RIPRAP
EXTENDING 5' BEYOND CULVERT
END 1' WIDER THAN CULVERT

END WIDTH DR STRUCTURE COVER,
ADJ, CASE 1. CATCH BASIN

L[]

CASTING PROVIDED BY
OWNER
CURB & GUTTER, REM, 20LF

}_ __18R

DR STRUCTURE COVER,

ADJ, CASE 2. CASTING

PROVIDED BY OWNER
‘// W

Wil sE sy omiERs. | o @ ~ = 4%%y////

O -.

DR STRUCTURE COVER, /
ADJ, CASE 2. CASTING A
PROVIDED BY OWNER & 4

FOR

ADJ, GASE 1. GASTING. C O N S T R U C T I O N

ADJ, CASE 2. CASTING
PROVIDED BY OWNER

DR STRUCTURE COVER,
ADJ, CASE 2. CASTING
PROVIDED BY OWNER

DR STRUCTURE COVER,

[]

DR STRUCTURE COVER,
ADJ, CASE 1. CASTING
PROVIDED BY OWNER

SEa

GATE BOX, ADJ, CASE 1

HMA, REM, 6'x16'

CURB & GUTTER, REM, 30LF

NEW CURB AND GUTTER, 30LF

NEW 6" CONC. APPROACH

6'x16' D
ﬁ GATE BOX, ADJ, CASE 1

DR STRUCTURE COVER,
ADJ, CASE 1. CASTING
PROVIDED BY OWNER

GATE BOX, ADJ, CASE 1

DR STRUCTURE COVER,

NEW CURB AND GUTTER, 30LF

NEW 6" CONC. APPROACH GATE BOX, ADJ, CASE 1 \\
6'x13'

- \ Va
HMA APPROACH AT Y
DRIVEWAY STORM WATER f 4
REPAIR HMA, REM, 6'x13' Py ( ?\

ADJ, CASE 1. CASTING
PROVIDED BY OWNER

w
©
(Tj?

CONSTRUCTION NOTES (APPLICABLE TO ALL SHEETS, AS NEEDED):

EXISTING WATER MAINS AND SEWERS: THE CONTRACTOR SHALL BE RESPONSIBLE FOR ANY DAMAGE TO PROPERLY

IDENTIFIED EXISTING WATER MAINS AND/OR SEWER DURING THE CONSTRUCTION OF THIS PROJECT.

CONCRETE CURB & GUTTER: NEW CURB & GUTTER SHALL BE F-4 TYPE CONSTRUCTED IN ACCORDANCE WITH MDOT
STANDARD PLAN R-30-G. SECTIONS LONGER THAN 10'-0" WILL REQUIRE 2-#4 EPOXY COATED REINFORCING BARS.

ADJUSTMENT OF DRAINAGE STRUCTURES: IT IS THE CONTRACTOR'S RESPONSIBILITY TO PLACE THE LOCATION AND
ELEVATION OF ALL CASTINGS PROPERLY ALIGNED WITH THE PROPOSED CURB OR WITHIN THE STREET. ADJUSTMENT
OF CASTINGS ON EXISTING STRUCTURES WILL BE PAID AS DR STRUCTURE COVER, ADJ, CASE 1 OR 2. THESE ITEMS
INCLUDE ALL BLOCK OR ADJUSTING RINGS AS NECESSARY FOR PROPER ADJUSTMENT.

SALVAGE: THE CITY RESERVES THE RIGHT TO SALVAGE ALL EXISTING MATERIALS (CASTINGS, HYDRANTS, ETC).
MATERIALS DESIRED TO BE SALVAGED SHALL BE STOCKPILED WITHIN THE PROJECT LIMITS FOR THE CITY TO PICK UP.
ITEMS THE CITY DOES NOT WANT WILL BE BECOME PROPERTY OF THE CONTRACTOR.

LAWN SPRINKLERS: OWNERS OF EXISTING LAWN SPRINKLER SYSTEMS AND/OR LANDSCAPING SHALL BE NOTIFIED, IN

WRITING WITH A COPY SENT TO THE CITY ENGINEER, BY THE CONTRACTOR TWO WEEKS IN ADVANCE OF ANY WORK
THAT WILL EFFECT THOSE SYSTEMS/LANDSCAPING. IF THE OWNER FAILS TO RELOCATE THE ITEMS PRIOR TO THE
BEGINNING OF WORK AND THE SYSTEM IS CUT THE CONTRACTOR SHALL CAP THE SYSTEM PIPE AND WITNESS THE
LOCATION WITH A STAKE. SALVAGED SPRINKLER HEADS SHALL BE PLACE ON THE OWNERS PROPERTY. ANY
LANDSCAPING ITEMS NOT MOVED SHALL BE CAREFULLY SALVAGED AND PLACED ON THE OWNERS PROPERTY.

NOTICE TO RESIDENTS: THE CONTRACTOR SHALL NOTIFY RESIDENTS 24 HOURS IN ADVANCE OF DISTRUPTION TO

SERVICE SUCH AS DRIVEWAYS CLOSING.

LANDSCAPE RETORATION: AREAS DISTURBED BY CONSTRUCTION SHALL BE GRADED SMOOTH AND RESTORED WITH 4"

OF NEW TOPSOIL, SEEDED AND MULCHED PER THE SPECIFICATION REQUIREMENTS FOR TURF ESTABLISHMENT.

MAINTAINING TRAFFIC: CONTRACTOR SHALL MAINTAIN ACCESS TO LOCAL RESIDENTS AND EMERGENCY VEHICLES

DURING CONSTRUCTION. IT IS UNDERSTOOD THAT THERE MAY BE TIMES WITH SEVERLY LIMITED ACCESS. THE
CONTRACTOR SHALL LEAVE THE SITE AT THE END OF THE WORK DAY SUCH THAT RESIDENTS CAN ACCESS THEIR
DRIVEWAYS.

REMOVAL LEGEND

/] HMA, REM

CURB & GUTTER, REM

97 NORTH BROAD ST.
HILLSDALE, MI 49242

PROJECT QUANTITIES - HILLCREST NORTH
QUANTITY | UNIT DESCRIPTION
100 LF CURB & GUTTER, REM
9000 SY HMA SURFACE, REM
1 LS ARBOR COURT ISLAND, REM
1 LS HILLCREST DR. DRAINAGE
1 LS RIVER ST. STORM WATER REPAIR
70 LF | SEWER PIPE SDR35 PVC, 18 INCH, TR DET B
6 EA DR STRUCTURE COVER, ADJ, CASE 1
4 EA DR STRUCTURE COVER, ADJ, CASE 2
8 EA GATE VALVE, ADJ, CASE 1
100 LF CURB & GUTTER, CONC, DET F4
175 SF SIDEWALK/ DRIVEWAY, CONC, 6 INCH
1100 TON HMA, 13A (220LBS/SY)
1100 TON HMA, 36A (220LBS/SY)
5 TON HMA APPROACH 36A (220LBS/SY), @ RIVER
ST STORM REPAIR
150 CY SAND SUBBASE, CIP
600 SY AGGREGATE BASE (22A), 8 INCH
150 CY SUBGRADE UNDERCUTTING, TYPE I
50 SY TURF ESTABLISHMENT
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HILLCREST AREA - SOUTH

GATE BOX, ADJ, CASE 1 j
RIVER ST. O

N

Ny

296

2d

7

DR STRUCTURE COVER,
/ ADJ, CASE 1. CASTING
PROVIDED BY OWNER

5 &
[ar %

DR STRUCTURE COVER,
ADJ, CASE 1. CASTING

: [

REMOVE AND REPLACE 6 SY
SECTION OF THE CONCRETE

DRIVE AND 10 LF OF CURB AND
GUTTER TO REPLACE MANHOLE
CASTING.
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/ RAMI ' PPROX. 5 SY

DR STRUCTURE COVER,
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32l
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REMOVAL LEGEND

/] HVMA REM

CURB & GUTTER, REM

W SIDEWALK, REM

PROJECT QUANTITIES - HILLCREST SOUTH

QUANTITY | UNIT DESCRIPTION
50 LF CURB & GUTTER, REM
11 SY SIDEWALK, REM
6000 SY HMA SURFACE, REM
3 EA DR STRUCTURE COVER, ADJ, CASE 1
1 EA DR STRUCTURE COVER, ADJ, CASE 2
3 EA GATE VALVE, ADJ, CASE 1
50 LF CURB & GUTTER, CONC, DET F4
55 SF SIDEWALK/ DRIVEWAY, CONC, 6 INCH
725 TON HMA, 13A (220LBS/SY)
725 TON HMA, 36A (220LBS/SY)
150 CY SAND SUBBASE, CIP
600 SY AGGREGATE BASE (22A), 8 INCH
150 CY SUBGRADE UNDERCUTTING, TYPE I
50 SY TURF ESTABLISHMENT
1 LS TRAFFIC CONTROL
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RIVERDALE AREA

DRAINAGE REPAIR:
REMOVE TREES AS NEEDED
INSTALL A 4' DIA CONC MANHOLE WITH GRATE AND FRAME
PROVIDED BY THE CITY
INSTALL APPROX. 230' OF 24" N12 PIPE DOWN SLOPE
INSTALL RIPRAP AT END OF 24" DIA. PIPE, ESTIMATED 5 CY

GATE BOX, ADJ, CASE 1

DR STRUCTURE COVER,
ADJ, CASE 1. CASTING
PROVIDED BY OWNER

i

REMOVE 35LF OF EXISTING
CURB & GUTTER p
INSTALL NEW F4 CURB &
GUTTER AT ROAD END, o
APPROX. 60LF ~
GATE BOX, ADJ, CASE 1 q
DR STRUCTURE COVER,
ADJ, CASE 1. CASTING
PROVIDED BY OWNER
DR STRUCTURE COVER,
ADJ, CASE 1. CASTING
PROVIDED BY OWNER ®/
o 14
<
D =
2]
81 87 >
<
4
w
2
m
. j N
O ® O STATE ST. O

A/

PROJECT QUANTITIES - RIVERDALE
QUANTITY [ UNIT DESCRIPTION
50 LF CURB & GUTTER, REM
2600 % HMA SURFACE, REM
REMOVAL LEGEND 1 LS ARBOR VIEW CT. DRAINAGE
— 230 LF | SEWER N12 PIPE, 24" DIA., TRENCH DET B
/)] HMA REM 3 EA DR STRUCTURE COVER, ADJ, CASE 1
CURB & GUTTER, REM 2 EA GATE VALVE, ADJ, CASE 1
75 LF CURB & GUTTER, CONC, F4
315 TON HMA, 13A (220LBS/SY)
315 TON HMA, 36A (220LBS/SY)
50 cY SAND SUBBASE, CIP
200 Sy AGGREGATE BASE (22A), 8 INCH
50 cY SUBGRADE UNDERCUTTING, TYPE II
250 3% TURF ESTABLISHMENT
1 LS TRAFFIC CONTROL
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CITY OF HILLSDALE, MICHIGAN
ADVERTISMENT FOR BIDS

2021 Street Projects

The City of Hillsdale is requesting proposals for the following street project(s):

Part 1: Hillcrest Area street milling and resurfacing including miscellaneous subgrade,
storm water and concrete work.

Part 2: Riverdale Area street milling and resurfacing including miscellaneous subgrade,
storm water and concrete work.

Part 3: EIm Ct street reconstruction including new curb and gutter, sidewalk and paving.

All work shall be in accordance with the project drawings and the applicable sections of
the 2012 MDOT Standard Specifications for Construction.

This bid request consists of multiple parts only for internal budgeting reasons the city will
award all parts of this contract as one project to one successful bidder.

RFP _due date/ Public Opening:
Sealed proposals are due by 1:00 pm (local time) on April 7, 2021 at the following location:

Hillsdale City Hall
Office of the City Clerk
97 N. Broad Street
Hillsdale, Ml 49242

Project Locations:

PART 1 - HILLCREST AREA:
Located in the NE quadrant of the city, north of State Street, and will include the
following streets in the project:
e Hillcrest Drive — River to dead-end
e Arbor Court — Full Extent
e Crescent Court — Full Extent
¢ River Street — Wolcott to Dead-end
e Lumbard Street — River to State
e Orchard Ridge Parkway — River to Lumbard
¢ Wolcott Street — 300’ North of State Street to dead-end

PART 2 — RIVERDALE AREA:
Located in the NE quadrant of the city, north of State Street, west of the Hillcrest
Area and will include the following streets in the project.
e Riverdale — from State Street to Arbor View Court

1




e Arbor View — from Buena Vista to dead-end

PART 3 — ELM COURT AREA:

Located in the south section of the city off of South Howell Street and will include
the full extent of the project.

Project Scopes of Work:

PART 1 - HILLCREST AREA:

Work consists of milling and resurfacing all roads listed above within the Hillcrest
Area, the attached drawings show the specific project limits for the streets.

Concrete work on the project will consist of miscellaneous removal and
replacement of concrete curb and gutter and construction of some 6” driveway
flatwork sections.

Many manholes within the area will require new castings which will be provided by
the city. Locations are noted on the attached drawings.

Hillcrest Drive Drainage work, located at the dead-end of Hillcrest Dr., will be bid
as a lump sum item, unless noted otherwise, including the following work:
e Installation of a 2’ deep drainage ditch lined with plain riprap, to
accommodate surface storm water runoff.
e Runoff area shall be 5’ wide x 10’ long beyond the new curb and gutter drop
section.
e Tree removals as needed.

River Street Storm Water work, located at the dead-end of River St., will be bid as
a lump sum, unless noted otherwise, item including the following work:

e Remove the existing section of failed 18” CMP.

e Install a new approximate 70’ section of 18” dia. PVC, SDR 35, storm pipe.
This will extend from the existing catch basin to the outfall area. Work will
extend from the existing catch basin inlet to the existing outfall. NOTE: Pipe
will be paid as a per foot line item outside this lump sum item.

e Provide and install metal culvert end section at the pipe outfall surrounded
by plain riprap extending a distance of 5 beyond the culvert end and a
minimum of 1’ wider than the culvert end.

e Pave the existing driveway area removed to complete this work with 2" of
HMA (36A), 220Ibs/SY. NOTE: HMA Approach material will be paid as a
per Ton line item outside this lump sum item.

e Tree removals as needed.

Arbor Court Island Removal, located within Arbor Court, will be bid as a lump sum
item, unless noted otherwise, including the following work:
e Remove all curb and gutter and planting materials around and within the
island.




e Excavate the island area to accommodate installation of new base and
subbase materials.

e Backfill the island area with 12” of compacted class Il sand followed by 8”
of compacted 22A aggregate base prior to paving. NOTE: Sand Subbase
and Aggregate will be paid as Subbase, CIP and 8" Aggreqgate (22A) per
the associated Unit Price bid item.

e The existing street light will be removed by the city prior to this project.

Prior to this project a new water main will be reconstructed within Arbor Court by
others. That contract will require the contractor to restore their trench utilizing a
compacted Class Il sand backfill over the main and overlaid by 8” of compacted
22A aggregate base. Any necessary curb and gutter replacements, paving work
and turf restorations required as a result of their work will be completed with this
contract.

Traffic control for this portion of the project shall include advance warning signs on
State St. of the work in the area and one (1) Type Il barricade with “local traffic
only” signage at Lumbard and State St. and one (1) Type Ill barricade with “local
traffic only” signage at State St. and N. Wolcott St.

PART 2 - RIVERDALE AREA:
Work consists of milling and resurfacing all roads listed above within the Riverdale
Area, the attached drawings show the specific project limits for the streets.

Concrete work on the project will consist of miscellaneous removal and
replacement of concrete curb and gutter.

Many manholes within the area will require new castings which will be provided by
the city. Locations are noted on the attached drawings.

Arbor View Court Drainage work, located at the dead-end of Arbor View Court, will
be bid as a lump sum item, unless noted otherwise, including the following work:
¢ Remove trees as needed to complete the required work.
o Fillin the existing washout area with clay and re-shape.
o Install a 4’ concrete manholes with a casting provide by the city.
e Install approximately 230’ of 24” dia. N12 pipe. NOTE: Pipe will be paid as
a per foot line item outside this lump sum item.
¢ Provide and install rip rap the end of the 24” pipe, approximate 5 CY of
material.

Traffic control for this portion of the project shall include advance warning signs on
State St. of the work in the area and one (1) Type Il barricade with “local traffic
only” signage at Buena Vista & Arbor View Ct. and one (1) Type Il barricade with
“local traffic only” signage at State St. and Riverdale.




PART 2 — ELM COURT:
Work consists of some limited HMA pavement, curb and gutter, and sidewalk
removals. Reconstruction will include construction MDOT “D2” mountable curb
and gutter, sidewalk/drive approaches, HMA paving and turf establishment on EIm
Court including some work on S. Howell Street at EIm Court.

Prior to this project a new water and sanitary sewer main will have been
reconstructed within EIm Court extending into S. Howell St.. That contract will
require the contractor to restore their trenches utilizing a compacted Class |l sand
backfill over the main and overlaid by 8” of compacted 22A aggregate base.

All necessary curb and gutter replacements, paving work and turf restorations
required as a result of removals associated with the water main/sewer project work
will be completed under this contract. The attached project drawings show the
limits of the removal work completed under the other contract, as well as additional
removals required on this project.

Concrete work on this part of the project will consist of miscellaneous removal and
replacement of concrete curb and gutter, sidewalk and construction of some 6”
driveway flatwork sections.

Traffic control for this part of the project shall include a posted detour per the Traffic
Control Plan included in the construction drawings.

Proposed Project Schedule:
City Council Anticipated Award of Contract: April 20, 2021

Anticipated Construction Start Date: On or around July 2, 2021, see additional
information below.

Construction Completion Date: 4 weeks after sites become available but
no later than September 3, 2021.

The water main and sanitary sewer projects on Arbor and EIm Courts are anticipated to
be awarded at the April 20, 2021 City Council meeting. With a planned construction start
date around May 17, 2021. The construction completion date on that project is July 2,
2021.

It is the city’s desire to minimize disruptions in these residential areas as such it is our
expectation to coordinate the timing of these projects as closely as we are able. To this
end the city will consider alternate work schedules that may overlap the water main/sewer
work in areas not impacted by that work.




Instructions to proposers:

Proposals must be typewritten or clearly printed in ink and signed by a duly
authorized representative of the firm submitting the proposal.
Proposals must be submitted in sealed envelopes, clearly marked on the
outside, “2021 Street Projects — City of Hillsdale”
Proposals will be received by the City Clerk, City Hall, 97 N. Broad Street,
Hillsdale, Michigan 49242, at the above required time. All proposals will be date
stamped and time marked upon receipt. Proposals may not be faxed or e-mailed.
No proposal will be accepted after the time designated for the receipt of
proposals set forth above. Each bidder shall and will be fully and solely
responsibility for delivery of the proposal prior to the appointed date and hour
designated for the receipt of all proposals, and shall assume the risk of late
delivery or non-delivery regardless of the manner the bidder employs for the
proposal's delivery or the reason for such late delivery or non-delivery.
The City of Hillsdale reserves the right to reject any and all proposals and to
waive any defects or informalities in proposals, to accept the bid that it
determines to be the lowest competitive bid from a competent bidder meeting
specifications and to negotiate with the bidder or bidders who, in the judgment
of the Hillsdale City Manager, are deemed the most advantageous for the
public and the City.
The City of Hillsdale reserves the right to take other action before a contract is
signed or a purchase order is approved; even after City Council accepts or approves
the proposal.
Proposals submitted in response to this invitation shall become the property of
the City of Hillsdale and be a matter of public record and available for review.
Communications regarding this proposal may be directed to:

Kristin Bauer

City Engineer

City of Hillsdale

Hillsdale, Ml 49242

517-437-6479

kbauer@cityofhillsdale.org

Conditions applicable to proposal:

Applicable Laws: The Ordinances and Charter of the City of Hillsdale and laws
of the State of Michigan concerning competitive bidding, contracts and
purchases will be employed.

The City of Hillsdale hereby notifies all bidders that it will affirmatively ensure
that in any contract entered into pursuant to this advertisement, disadvantaged
business enterprises will be afforded full opportunity to submit bids to this
invitation and will not be discriminated against on grounds of sex, race, color,
age, weight, height, marital status, religion or national origin in the
consideration for an award.
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e This request for proposal does not commit the City of Hillsdale to award a
contract, to pay any costs incurred in the preparation of a response to this
request, or to procure or contract for services.

e The City is exempt from the payment of any federal excise or any Michigan sales
tax (State of Michigan Sales Tax Exemption number: 38-6004621). The price
must be net, exclusive of taxes.

Indemnification:

The Contractor shall indemnify and hold harmless the City of Hillsdale, its council
members, city manager, directors, employees and agents from and against all liabilities,
claims, demands, causes of action of every kind and descriptions, damages, Losses and
Litigation Expenses, including but not limited to attorney’s fees through appeals, arising
out of or resulting from the performance of work in this contract, providing that any such
claim, demand, cause of action, damage, Loss or expense (1) is attributable to bodily
injury, disease or death, or to injury to or destruction of property including the loss of use
resulting therefrom, and (2) is caused in whole or in part by any negligent act or omission
of the Contractor, anyone directly or indirectly employed by the Contractor, or anyone for
whose acts for any of them may be liable, regardless of whether or not it is caused in part
by a party indemnified hereunder. This indemnification obligation shall not be limited in
any way by any limitation on the amount or type of damages, compensation or benefits
payable by or for the contractor under workers’ or workmen’s compensation acts,
disability benefit acts or other employee benefit acts.

Insurance:

The Contractor shall, at its own expense, provide for the payment of Worker’s

Compensation benefits to its employees employed on or in connection with the

work covered by this RFP, in accordance with applicable laws and statutorily

required.

e The Contractor shall, at its own expense, carry and maintain Comprehensive General
Public Liability Insurance with minimum limits of Bodily Injury of $500,000 per person,
$1,000,000 per accident, $250,000 per occurrence of property damage and
$2,000,000 Excess Liability. Blanket contractor and completed operations coverage
shall be included with the same minimums.

e The Contractor shall, at its own expense, carry and maintain Comprehensive
Auto Liability with the same limits as for General Public Liability. Liability
coverage shall name City of Hillsdale as an additional insured.

e The Contractor shall likewise require its subcontractors, if any, to provide for such
benefits and carry and maintain such insurance at no expense to the City.

e Before commencement on the project contemplated herein, and at any time
thereafter upon written request by the City, the Contractor shall furnish the City with
a copy of certificates of insurance as evidence that policies providing the required
coverage’s and limits of insurance are in full force and effect.

e Allinsurance coverage furnished under this Contract, with the exception of Worker's
Compensation and Employer’s Liability, shall include the City, and employees as




additional insured with respect to the activities of the Contractor and its
subcontractors. Any certificate or certificates presented as evidence of insurance
shall specify the date when such benefits and insurance expire. The Contractor
agrees that said benefits and insurance shall be provided and maintained until after
the entire work under the Contract has been performed and accepted. The Contractor
shall provide the City at least thirty (30) days advance written notice prior to
cancellation, termination, or material alteration of said policies of insurance.

Changes and addenda to proposal documents:

Information of change or addendum issued in relation to this document will be on
file and available in the Office of the City Clerk, as well as published on MITN. In
addition, to the extent possible, copies will be emailed to each vendor registered as
having received a set of documents. It shall be the proposer's responsibility to make
inquiry as to the changes or addenda issued. All such changes or addenda shall
become part of the contract and all proposers shall be bound by such addenda.

Proposal results:

All proposals submitted in response to this invitation shall become the property of the City
of Hillsdale and be a matter of public record available for review. A proposal tabulation
will be available for review after the proposal opening.

Anti-Collusion:

Any evidence of agreement or collusion among bidders and/or prospective bidders acting
to illegally restrain freedom of competition by agreement to bid fixed prices, or otherwise,
will render their offers void.

Bid Bond/ Performance Bond:

Bids must contain the names of every person or company interested therein and shall be
accompanied by a Bid Bond in the amount of 5% of the amount bid with satisfactory
corporate surety, subject to conditions provided in the Instructions to Bidders. The
successful bidder will be required to furnish satisfactory Performance Bond and
Maintenance and Guarantee Bond in the amount of 100% of the Bid, and Labor and
Material Bond in the amount of 50% of the Bid




PROPOSAL:
All bids will be paid utilizing Unit Prices in accordance with the submitted proposal for
each part of the bid.

This bid request consists of multiple parts only for internal budgeting reasons the city will
award all parts of this contract as one project to one successful bidder.

PART 1 - HILLCREST AREA:

ITEM UNIT TOTAL
DESCRIPTION QUANT. | UNIT | o5t COST
Mobilization 1 LS
(Max. 5% of Bid Amount)
Curb & Gutter, Rem 150 LF
Sidewalk, Rem 11 SY
HMA Surface, Rem 15000 SY
Arbor Court Island, Rem 1 LS
Hillcrest Dr. Drainage 1 LS
River St. Storm Water Repair 1 LS
Sewer Pipe SDR 35 PVC,
18 Inch, Tr Det B §o .
Dr Structure Cover, Adj, Case 1 9 EA
Dr Structure Cover, Adj, Case 2 5 EA
Gate Valve, Adj, Case 1 11 EA
Curb & Gutter, Conc, F4 150 LF
Sidewalk/Driveway, Conc, 230 SF
6 Inch
HMA, 13A (220 LB/SY) 1,825 Ton
HMA, 36A (220 LB/SY) 1,825 Ton
HMA Approach 36A
(220 LB/SY), @ River St Storm 5 Ton
Repair
Sand Subbase, CIP 300 CY




Aggregate Base (22A), 8 Inch 1,200 SY

Subgrade Undercutting, Type Il 300 CY
Turf Establishment 100 SY
Traffic Control 1 LS

GRAND TOTAL:

PART 2- RIVERDALE AREA:

pEsCRIPTION | QUANT | UNIT | gogy Gost

Mobiliza}tion 1 LS
(Max. 5% of Bid Amount)

Curb & Gutter, Rem 50 LF
HMA Surface, Rem 2,600 SY
Arbor View Ct. Drainage 1 LS
Sewer N_?_? Blg;al,324 Dia., 230 LE
Dr Structure Cover, Adj, Case 1 3 EA
Gate Valve, Adj, Case 1 2 EA
Curb & Gutter, Conc, F4 75 LF
HMA, 13A (220 LB/SY) 315 Ton
HMA, 36A (220 LB/SY) 315 Ton
Sand Subbase, CIP 50 CY
Aggregate Base (22A), 8 Inch 200 SY
Subgrade Undercutting, Type Il 50 CY
Turf Establishment 250 SY
Traffic Control 1 LS

GRAND TOTAL:




PART 3 — ELM COURT:

DESCRIPTION QUANT. | UNIT | coc CosT
(Mai/.IoSb"l/:Z;tllggrt 3) 1 LS
Curb & Gutter, Rem 45 LF
Sidewalk, Rem 80 SY
HMA Surface, Rem 200 SY
Dr Structure Cover, Adj, Case 1 7 EA
Gate Valve, Adj, Case 1 1 EA
Curb & Gutter, Conc, D2 545 LF
Sidewalk, Conc, 4 Inch 225 SF
Sidewalk/Driveway, Conc, 375 SF

6 Inch

Sidewalk Ramp, Conc, 6 Inch 50 SF
Detectable Warning 10 LF
HMA, 13A (220 LB/SY) 95 Ton
HMA, 36A (220 LB/SY) 95 Ton
Sand Subbase, CIP 10 CY
Aggregate Base (22A), 8 Inch 50 SY
Subgrade Undercutting, Type Il 10 CY
Turf Establishment 110 SY
Traffic Control 1 LS

GRAND TOTAL:
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The undersigned, having familiarized (himself/herself) with the Request for Proposal, the
bidder shall examine the scope of work to be completed and shall completely familiarize
(himself/herself) with existing conditions to be encountered, the difficulties and limitations
involved in completing the project and all other factors affecting the work proposed with
this project. The Contractor shall provide all necessary labor, transportation, meals, etc.
to perform all the work and furnish all necessary material to complete plans outlined in
the proposal.

In submitting this proposal, it is understood and agreed by the undersigned that the right
is reserved by the City to reject any or all proposals. It is further understood and agreed
by the same undersigned that any qualifying statements, or conditions made to the above
proposal, as originally published, as well as any interlineations, erasures, omissions, or
entered wording obscure as to its meaning, may cause the bid to be declared irregular
and may be cause for rejection of the bid.

Bidder has examined and carefully studied the Bidding Documents, other related data
identified in the Bidding Documents, and the following Addenda, receipt of all which is
hereby acknowledged:

Addendum No. Addendum Date

Certification Regarding Debarment, Suspension and Other Responsibility Matters—
Primary Covered Transaction

|. The prospective primary participant certifies to the best of its knowledge and
belief, that it and all its principals: (a) Are not presently debarred, suspended,
proposed for debarment, declared ineligible or voluntarily excluded from covered
transactions by any Federal department or committee; (b) Have not within a
three-year period preceding this proposal been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (Federal,
State or local) transaction or contract under a public transaction; violation of
Federal or State antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or
receiving stolen property; (c) Are not presently indicted for or otherwise criminally
or civilly charged by a governmental entity (federal, State or local) with
commission of any of the offenses enumerated in paragraph (1)(b) of this
certification and (d) Have not within a three-year period preceding this
application/proposal had one or more public transaction (Federal, State or local)
terminated for cause or default.
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. Where the prospective primary participant is unable to certify to any the
statements in this certification, such prospective participant shall attach an
explanation to this proposal.

SIGNATURE NAME OF PROPOSER

PRINTED NAME OF PROPOSER

TITLE

NAME OF COMPANY

ADDRESS

CITY/STATE/ZIP TELEPHONE

EMAIL DATE

12




TECHNICAL SPECIFICATIONS
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CITY OF HILLSDALE

Unless noted otherwise all work on this project shall be performed promptly and
professionally in conjunction with the project documents, the 2012 MDOT Standard
Specifications for Construction and City of Hillsdale Codes and Ordinances, as
applicable.

SITE ACCESS/HOURS OF WORK

e By City of Hillsdale Ordinance Section 14-63, work shall be restricted to the
following hours, except as work may relate to the safety and/or protection of
persons, the work or the property at the site:

o Monday through Saturday (except legal Holidays): 7:00am to 6:00pm
o Work requests outside these time limits require written permission of the
City Manager.

e Contractor shall limit construction access to the site from public roadways and use
of the private premises to allow for private resident access. All access to the site
shall be coordinated with the resident for access.

¢ A minimum of 48 hours prior to beginning work the contractor shall provide written
notices to the property owners about the pending work to be performed should the
work directly impact access to homes beyond the normal work times.

e The contractor shall make every effort to maintain responsible access to properties
in the work zone. At the end of each work day access to properties shall be re-
established.

PERMITS

Contractor shall obtain with all required permits. The contractor shall ensure that all
permits to be issued have been obtained prior to beginning of any work.

This section includes provisions for specific permits but may not include all required
permits.

e Work performed within the limits of the public ROW will require a permit from the
City of Hillsdale Public Services Department. Costs will be waived for this permit,
however the Contractor shall comply with all other requirements of the permit. For
information on this permit contact the Department of Public Services located at
149 Water Works Ave., Hillsdale, Ml 49242, Phone: 517-437-6490.

SITE PRODUCT STORAGE & CLEANING

e Products for the contractors use may be stored within the public ROW and shall
be properly secured and barricaded. Any areas damaged by the material storage
shall be restored at completion of the project to the satisfaction of the Department
of Public Services and this contract.

¢ No loose material i.e.; soil materials, stone, etc. shall be stored within the roadway
Loose materials stored off the roadway shall be surrounded by properly installed
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silt fence or similar measures to ensure material will not wash into the roadway
and/or storm sewer systems.

Contractor shall ensure the work area is maintained free of debris and waste
materials are remove daily.

Contractor shall maintain and ensure all paved surfaces are kept clean.

Should dust or other site issues become an issue the contractor shall correct any
unsatisfactory conditions within 24 hours of notice of the issue. Should the
contractor not mitigate the issues in a timely manner the city may arrange for
corrective measures and charge the contractor for the work.

15




CITY OF HILLSDALE
SPECIAL PROVISION
FOR
MOBILIZATION
Page 1 of 1

DESCRIPTION

This work shall be done in accordance with Section 150 of the MDOT 2012 Standard
Specifications for Construction and as specified herein.

CONSTRUCTION

Work shall include the preparatory work and operations including, but not limited to, the
following:

Preparatory work and expenses incurred prior to beginning work onsite.
Transport materials, personnel, and equipment to the job site.

Establishment of temporary onsite construction facilities, if required.

Provided insurance, bonds, and other costs associated with the project in general
and not included in other pay items.

e Coordination with property owners.

e All required submittals.

MEASUREMENT AND PAYMENT

This pay item as listed for Mobilization (Max. 5% of Bid Amount) will be paid for at the
contract Lump Sum (LS) amount as follows:
PAY ITEM PAY UNIT
Mobilization (Max. 5% of Bid Amount) Lump Sum (LS)

o 50% of the Mobilization payment will be made after 5% of the original contract
amount is earned and billed.

e Final 50% payment will be made after 25% of the contract amount is earned and
billed.
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CITY OF HILLSDALE
SPECIAL PROVISION
FOR
SIDEWALK, CONC, 4 or 6 INCH
Page 1 of 1

DESCRIPTION

This work shall consist of replacing removed concrete sidewalk/driveway or as directed
by the Engineer and shall be in accordance with Section 803 of the MDOT 2012 Standard
Specifications for Construction and as specified herein.

CONSTRUCTION METHODS

Work shall include furnishing, placement and compaction of the sand base to a minimum
depth of 4 inches compacted prior to concrete placement. Work includes all excavation,
compaction, sawing if required, proper placement of sidewalk/driveway material and
expansion material as required.

The material to be used for Sidewalk shall be:
Concrete — Uniform, Grade P1, 3500 PSI, Air Entrained.

Sand base shall meet requirements of Granular Material Class Il, Section
902 of the MDOT 2012 Standard Specifications for Construction.

Sidewalk sections shall be a minimum of 4” thick concrete and ADA compliant.

Driveways, drive approaches or any sidewalks at drives shall be a minimum of 6” thick
and ADA compliant

Sidewalk/driveway sections that need are removed and to be replaced shall be
maintained with Maintenance Gravel until final hard surface restorations are completed.
ADA compliant pedestrian barricades shall remain in place until a hard surface is
restored.

MEASUREMENT AND PAYMENT

The completed work under this special provision, including Maintenance Gravel, will
be considered as incidental to the water service replacement and will not be paid for
separately.

SIDEWALK, CONC, 4 or 6 INCH shall include all material, labor, and equipment needed

to accomplish the concrete replacement including furnishing, placing, compacting the
sand base and any Maintenance Gravel.
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CITY OF HILLSDALE
SPECIAL PROVISION
FOR
TRAFFIC CONTROL
Page 1 of 2

DESCRIPTION

Traffic shall be maintained by the Contractor throughout the project in accordance with
Section 104.07, 104.11, 812 and 922 of the MDOT 2012 Standard Specifications and in
accordance with any Supplemental Specifications and any requirements of the City of
Hillsdale Right-Of-Way (ROW) Permit, as issued. All traffic control devices shall conform
to the most current version of the Michigan Manual of Uniform Traffic Control Devices
(MMUTCD).

The Contractor shall coordinate operations with other Contractors or Utility owners
performing work on other projects within adjoining areas to avoid conflicts in maintenance
of traffic, construction signing and to provide for the orderly progress of work.

The Contractor shall provide access at all times, within reason, during construction for
school buses, garbage trucks, and any other service vehicles required to traverse and
service residences within the construction area.

The City of Hillsdale maintenance crews and/or other Contractors may perform work
within or adjacent to the project areas. No additional payment will be made to the
Contractor for the joint use of traffic control items or coordination efforts.

CONSTRUCTION INFLUENCE AREA (CIA)

The CIA shall include the right of ways of the listed project areas within the City of Hillsdale
including all intersecting access as far as the advanced signing required to accommodate
all traffic control devices.

The Contractor shall maintain pedestrian access throughout the entire project at all times
during construction. Areas of sidewalk that are to be removed and replaced shall be
maintained with Maintenance Gravel until final hard restoration. Pedestrian access to all
residences, churches, and businesses shall be allowed at all times. Contractor shall
provide sidewalk barricading until surface restorations are complete or installation of
temporary maintenance gravel is installed.

The Contractor shall maintain access to all adjacent property locations at all times and
any associated costs shall be included in the Traffic Control Payment item.

« Barricades used to control traffic at night shall be lighted.

e Drums used shall be plastic drums or channelizing devices, grabber cones are an
acceptable alternate to drums.

e ADA Compliant Pedestrian panels shall be used at any sidewalk removals and
shall not be removed until a temporary or permanent hard surface is restored.

18




CITY OF HILLSDALE
SPECIAL PROVISION
FOR
TRAFFIC CONTROL
Page 2 of 2

Maintaining Traffic includes all additional work and materials necessary for traffic
maintenance, utility maintenance and coordination, and maintenance during construction
for all items of work.

TRAFFIC RESTRICTIONS

The Contractor shall provide advance warning signs of their work area and shall maintain
two-way traffic on all roadways.

Should longer term restrictions be required the Contactor shall provide a detour or road
closure plan to the Engineer that adheres to the most current version of the Michigan
Manual of Traffic Control Devices (MMUTCD).

MEASUREMENT AND PAYMENT

This pay item as listed for Traffic Control will be paid for at the contract Lump Sum (LS)
amount as follows:

PAY ITEM PAY UNIT
Traffic Control Lump Sum (LS)

e 50% of the Traffic Control payment will be made after 5% of the original contract
amount is earned and billed.

e Final 50% payment will be made after 25% of the contract amount is earned and
billed.

TRAFFIC CONTROL shall include all material, labor, and equipment needed to
accomplish the traffic control as specified and per the contractors approved plan including
furnishing, placement, operation and maintenance of all traffic control devices required
for completion of the required work.
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CITY OF HILLSDALE
SPECIAL PROVISION
FOR
TURF ESTABLISHMENT
Page 1 of 4

DESCRIPTION

This work shall consist of the establishment of a durable, permanent, weed free, mature,
perennial turf including, but not limited to, fine grading, top soiling, seeding, fertilizer
nutrient, mulching, mulch anchoring, watering, weed control, maintenance and repair of
turf during the life of the contract.

MATERIALS

Selection of materials unless otherwise noted shall be the responsibility of the Contractor
with the following minimum conditions;

e Topsoil: Shall be furnished or salvaged supporting vigorous growth. Topsoil shall
be humus bearing and free from all foreign material, vegetation clumps and stones
greater than 1/2” diameter. Topsoil shall be placed at a depth of 4 inches.

e Seed: Mixture shall be MDOT TDS per Table 917-1 of the 2012 MDOT Standard
Specification and provided by an MDOT approved certified vendor. Furnish seed
in durable bags, each marked by the supplier of the blended mix with a tag giving
name, lot number, and net weight of contents, purity and germination.

e Mulch: Mulch seeded areas with the appropriate materials for site conditions to
promote germination and growth of seed and to mitigate soil erosion and
sedimentation.

e Herbicides: Comply with all federal, state and local laws. Herbicides shall be
furnished and applied as required to control weed growth. The Contractor shall
select the herbicide and rate of application in accordance with the manufacturer’s
recommendations. The Contractor shall comply with all federal, state and local
laws as noted in Section 107 of the Standard Specifications for Construction.
Notify the Engineer at least 48 hours prior to any applications being made. Furnish
and apply herbicide(s) as needed. Obtain the Engineer’s approval of work methods
and herbicide(s) selected prior to the application of the herbicide(s). Complete a
spray log and submit to the Engineer each day an application is made.

o Fertilizers: Furnish and apply fertilizer(s) as needed. It is the Contractor’s
responsibility to select the fertilizer(s) and the rate at which it is used. Phosphorus
is allowed for use only at the time of planting and when required by soil conditions.
Obtain the Engineer’'s approval of work methods and fertilizer(s) prior to the
application of the fertilizer(s).

e Water: Furnish and apply water from an approved source at a rate to promote
healthy growth.
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CITY OF HILLSDALE
SPECIAL PROVISION
FOR
TURF ESTABLISHMENT
Page 2 of 4

CONSTRUCTION METHOD

The Contractor is responsible for all work and construction methods used in completing
the work. Standard seeding or Hydroseeding are both acceptable methods for
restoration per the below methods.

Standard Seeding:

After the areas to be seeded have been brought to the required grade and properly
trimmed, bring soil to a friable condition by disking, harrowing, or otherwise
loosening and mixing to a depth of 3 inches to 4 inches. Thoroughly break all lumps
and clods.

If the prepared seedbed is not fertilized, satisfactorily seeded, and mulched
before the friable condition is lost through compaction or crusting, repeat the
seedbed preparation prior to seeding or reseeding.

Rake prepared seedbed before seeding.

Broadcast fertilizer on the surface as the first step of the seeding process. Work
fertilizer into the soil to a depth of 1 to 2 inches. Apply uniformly at a rate
equivalent to 240 pounds per 1,000 square feet of 16-32-4.

Sow seeds following or in conjunction with the fertilizer and while the beds are in
friable condition, do not sow seeds through muich.

Apply seeds at a minimum rate of 5 pounds per 1,000 square feet. Do not seed
when wind velocity exceeds 5 miles per hour.

Float and lightly compact areas to incorporate the seed into the uppermost 2
inch of the soil.

Visually inspect the seeded areas for uniformity of application; areas in which
visual inspection fails to reveal an average of 2 seeds per square inch shall be
resewn at no additional cost to the owner.

Apply mulch immediately after seeding, provide uniform distribution and allow
sunlight to penetrate mulch.

Small grain mulch shall be applied at a rate of 2.5 bales per 1000 square feet.
Mulch shall be anchored.

Hydro mulch must be applied at a rate of 2,000 pounds per acre. Do not apply if
rain is anticipated within24 hours. Reapplication is required after rain damage at
the contractor's expense.

Mulch blankets can be utilized in accordance with the Manufacturer’s guidelines.

Hydroseeding:

After the areas to be seeded have been brought to the required grade and properly
trimmed, bring soil to a friable condition by disking, harrowing, or otherwise
loosening and mixing to a depth of 3 inches to 4 inches. Thoroughly break all lumps
and clods.
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CITY OF HILLSDALE
SPECIAL PROVISION
FOR
TURF ESTABLISHMENT
Page 3 of 4

If the prepared seedbed is not fertilized, satisfactorily seeded, and mulched
before the friable condition is lost through compaction or crusting, repeat the
seedbed preparation prior to seeding or reseeding.

Rake prepared seedbed before seeding.

Apply fertilizer with seed at a rate equivalent to 6.25 pounds per 1,000 square
feet of 16-32-4.

Use equipment only specifically designed for hydraulic seeding application.

Mix seed, fertilizer and pulverized mulch in water until uniformly blended into
homogeneous slurry. Continue mixing during application.

Float and lightly compact areas to incorporate the seed into the uppermost 2
inch of the soil.

Visually inspect the seeded areas for uniformity of application; areas in which
visual inspection fails to reveal an average of 2 seeds per square inch shall be
resewn at no additional cost to the owner.

Apply mulch immediately after seeding, provide uniform distribution and allow
sunlight to penetrate mulch.

Small grain mulch shall be applied at a rate of 2.5 bales per 1000 square feet.
Mulch shall be anchored.

Hydro mulch must be applied at a rate of 2,000 pounds per acre. Do not apply if
rain is anticipated within24 hours. Reapplication is required after rain damage at
the contractor's expense.

Mulch blankets can be utilized in accordance with the Manufacturer’s guidelines.

Maintenance:

The Contractor is responsible for follow-up maintenance per the following requirements:

Inspect materials planted in the spring during the summer or early fall, and take
corrective action during the fall planting season.

Inspect materials planted in the fall during the spring and take corrective action
during this spring planting season.

Reseed, plant, fertilize, mulch, topsoil, grade and roll as necessary to achieve a
uniform lawn [stand of grass] free from eroded or bare areas.

Water seeded areas as required to maintain the viability of the Product.
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CITY OF HILLSDALE
SPECIAL PROVISION
FOR
TURF ESTABLISHMENT
Page 4 of 4

MEASUREMENT AND PAYMENT

The completed work under this Turf Establishment special provision will be considered
incidental to the water service replacement and will not be paid for separately.

Turf Establishment shall include all materials, labor and equipment required or selected
by the Contractor to install, maintain, inspect, repair, and meet the acceptance
parameters for turf establishment will not be paid for separately.

Repairs made to damaged turf establishment areas as a result of a documented storm by
a local meteorological data resulting in rainfall amounts of more than 3 inches in a 24 hr.
period will be paid for as an increase to the original quantities as described in subsection
109.07 of the Standard Specifications for Construction.

A 2% retainage of the HMA, 36A Pay Item will be held until turf has been satisfactorily
established.
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City of Hillsdale
Agenda Item Summary

Meeting Date: April 5, 2021
Agenda Item # : New Business
SUBJECT: 2021-2022 Budget Presentation and Setting of Public Hearing

BACKGROUND PROVIDED BY STAFF:
BACKGROUND:

You received an electronic version of the proposed 2021-2022 budget document in your packets.
This document represents the efforts of many hours of preparation and collaboration with
department heads and the City Manager. Revenue and expenditures have been carefully
reviewed to meet Council’s expectation of a General Fund balanced budget.

RECOMMENDATION:

Pursuant to Charter requirements, City Council should set a public hearing for May 17, 2021 at
7:00 p.m. and direct the City Clerk to publish notice of the hearing at least one week in advance.
The purposed budget document will be on file in the office of the City Clerk and on the city’s
website on or before April 6.



Recommended Budget
2021 - 2022
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Welcome to the City of Hillsdale

INTRODUCTION

Hillsdale, Michigan was founded in 1835 and incorporated as a City in 1869. Since 1844, it has been the county seat of Hillsdale County and currently has a population of
approximately 8300 people. The City is situated in the lush, wooded hills of south-central Michigan where the landscape is dotted with numerous lakes and rivers, suitable for
fishing, boating, and other recreational activities. Close to the Ohio/Indiana border, Hillsdale is located within convenient driving time to Lansing, Ann Arbor, and Detroit, Michigan
along with Toledo, Ohio and Fort Wayne, Indiana. The City is home to nationally recognized Hillsdale College, Hillsdale Hospital, the Hillsdale County Fair and many other
entertainment events. Hillsdale anticipates success as a highly affordable and livable community, with bountiful natural resources, arts, recreation and high speed optic fiber
allowing technology and telecommuting in the workplace.

Hillsdale is a home-rule city and is administered by a council/manager form of government. The Mayor is elected at-large, while councilpersons represent their respective wards.
The City Manager is the chief administrative officer and is a contracted employee hired by City Council. The Director of Public Safety is also appointed directly by City Council. All
other city employees are hired by the City Manager with the exception of the Board of Public Wilities (BPU) Director who is appointed by the BPU Board and the City Manager.

According to City Charter, the budget is required to be adopted by the first Council meeting in June of the preceding fiscal year which runs July Ist through June 30th. Property
taxes and State revenue sharing are the City's largest revenue sources. Grants and fees are also received from a variety of sources. The City provides a full array of services
including police, fire, trash pick-up and recycling, planning, assessing, library services, economic development incentives and recreation. Over and above these services, the City
also owns its own water, sewer and electric utilities, a newly expanded airport and a certified Manufacturing and Technology park.
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ECONOMIC PROFILE

The single largest revenue source for the City government is property taxes. Residential property accounts for approximately 58% of the City's taxable valuation, with over 3,000
total housing units. The City maintains an adequate mix of single-family and multi-family units.

Industrial and commercial entities compose the other half of the City's tax base. Hillsdale has a healthy mix of commercial enterprises that meet the convenience shopping needs of
its residents. Businesses are located in its traditional commercial downtown which is located on the National Register of Historic Places in its entirety. Professional services are
provided to meet the needs of the Hillsdale County courts along with the needs for medical staff at Hillsdale Hospital. Other commercial enterprises are located throughout the City,
but especially along the M-99 corridor north and south.

Hillsdale is uniquely capable of hosting high technology business. Our 400 acre Manufacturing and Technology Park is centrally located and has fiber connectivity. We are connected
to the Merit REACH fiber optic network which provides 72 strands of high speed fiber connectivity between Chicago and Cleveland and all points east and west. In addition, Hillsdale
is connected to 96 strands of high speed fiber south through Ohio. Hillsdale offers triple redundancy in a low cost, safe environment. Hectricity is provided by our municipally owned
and operated Board of Public Wilities which has sole authority to negotiate competitive rates and can generate its own back-up power. There is a second power source within one-
half mile of the Hillsdale Manufacturing and Technology Park which can supply back-up electrical support. With 200 acres of vacant, buildable land, free of environmental
contamination, existing utilities, zoned Light Industrial with a Technology Overlay, Hillsdale is ready to host high technology business and industry.

Legislation exempts qualified manufacturing personal property from ad valorem property taxes in Michigan which has the effect of reducing property tax revenue from these
manufacturers in the City. It is important to note that the top six largest employers in the City of Hillsdale are non-profit institutions that are generally tax exempt.

State revenue sharing, payments in lieu of taxes (PILOT), and franchise fees round out the other major sources of revenue received by the City. State revenue sharing is budgeted at
$892,000, or about 20% of total general fund revenues. The City receives 6% of gross revenues generated by BPU from the sale of water, sewer and electric utilities, amounting to
approximately 10% of general fund revenues. Four local apartment complexes also contribute to revenue through PILOT payments. Hilltop Apartments pays 10% of its rental
revenues; Hillsdale Place pays 4% of its rental revenues (but not less than $25,000.00); Greenwood Village pays 10% of rental revenues; and City Center pays 10% of rental revenues
for the current year. Comcast cable television pays approximately $80,000 in franchise fees to the City annually.
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Largest Employers

Largest Tax Payers

Principal Product

2019 Total

Approximate
Principal Product Number
Employer or Service of Employees
Hillsdale College Private Education 815
Hillsdale Hospital Hospital 485
Hillsdale County . .
Medical Care Facility Nursing Home Facility 272
Hillsdale County Government 191
Hillsdale Community Schools Public Education 175
Paragon Metals Precision engineering 150
& manufacturing
Bob Evans Farms Meat processing 127
Kroger Company Retail grocery & pharmacy 120

County National Bank

Hillsdale Intermediate
School District

Financial planning
& services

Special Education &
Vocational training

né

10

Taxpayer Name or Service Estimated Taxes
Hillsdale College Higher Education $138,054
BEF Foods Pork Processing $82,11
Surmac Investments Commercial shopping center $76,491
Mechanic Street Properties Industrial Real Estate $72177
‘Qr'i‘)'"::r‘::‘:se/w dwater | Industrial Real Estate $7,354
Hillsdale Capitol Commercial shopping center $70,050
Michigan Gas Uilities Natural Gas UWilities $69,027
Beacon Hill Preservation  Residential Real Estate $67,030
CoJim Properties Assisted Living Facility $63,649
Precision Gage Manufacturing/OEM $63173
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The City's Board of Public Wilities (BPU) operates the water, sanitary sewer/wastewater treatment and electric power supply/distribution systems within the City. BPU has 50
megawatts of electrical capacity with internal distribution through a 13.2 kV primary line to any secondary voltage required. Bectricity is provided in a looped system rated 99.9%
reliable. BPU has also received the American Public Power Provider Diamond Award, which is APPA's highest award. Water is provided through 4 to 12-inch water mains with an
average 70 psi from six wells capable of delivering 3.5 MGD. Sewage is collected in 8-inch mains to an activated sludge treatment facility.

Michigan Gas UWilities is the City's natural gas utility provider. Land-line telephone service is available through AT&T, Comcast, Frontier Communications and several other smaller
providers while cell phone service is provided by many national and regional carriers such as AT&T, Verizon, Boost Mobile and Sprint. Rail service for freight is provided by Indiana
Northeastern Railroad connecting with Norfolk Southern.

Hillsdale is accessed by Michigan State Highway M-99 running directly through town mostly in a north/south direction. US-12 runs east and west approximately five miles to the
north of the City; Interstate 94 runs east/west twenty-five miles to the north and US. 127 runs north/south approximately fifteen miles to the east. The Ohio and Indiana toll roads
(1-80/90) are approximately 20 miles to the south. The City operates an on-demand transit service called Dial-A-Ride, which can provide rides to and from any two points within the
City boundaries. Please call in advance to schedule your ride for optimal service. Dial-A-Ride maintains a 4-vehicle fleet of buses and operates between 715 am. and 415 p.m,
Monday through Friday with an hour dosure for lunches. Three buses operate daily, each of which has two wheelchair seats, and approximately 14 regular seats.

The City partners with Key Opportunities using a $35,000 Job Access & Revers Commute Program (JARC) grant through MDOT for Mobility Management. This program provides a
mobility manager that serves all of Hillsdale County and is familiar with all of the resources available in the county for transportation. They promote this service to the community
as a go-to resource for transportation needs. The mobility manager connects the customer in need to the appropriate resource that best meets their/and the community needs.
They recruit volunteer/ride share drivers to assist fellow community members with transportation needs. This service also provides Hillsdale County residents the ability to have
one coordinated contact to go to for transportation providers, thus maximizing all available resources. They are getting this information out through a variety of community
networking committees and meetings such as; Human Services Network, MACES Meetings, and Michigan Works. This service is also listed on the 211 site for Hillsdale County.

The Hillsdale Municipal Airport is a state-licensed "Public Use-General Wility Airport"”. The runway was recently reconstructed and expanded to 5000 feet by 100 feet, with a new
concrete apron. The crowned and grooved construction offers superior drainage for excellent braking/steering characteristics and the weight-bearing capacity rating has been
increased to the "Gulfstream" category of business aircraft. A new fuel facility was constructed on the apron in 2021. Avfuel is sold on a 24-hour basis. A Jet-A-Fuel truck is on-site
and fuel contracts are available. The Hillsdale Municipal Airport offers a Civil Air Patrol Squadron for cadets age 12-21. Complementary facilities for flight crews help expedite
arrivals and departures. Future development includes an expansion of the parallel taxiway. The airport hosts the “Patriot's Day” Ry-In event the second Sunday of September with
vintage aircraft, rides and a full breakfast.
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Founded in 1915, Hillsdale Hospital is a community-based hospital providing high-quality healthcare in south central Lower Mchigan. The hospital offers comprehensive care,
including acute inpatient services, advanced radiology and imaging services, full-service laboratory, surgery, a state-of-the-art birthing center, emergency care, inpatient
psychiatric care and more. The healthcare organization also delivers specialty care and owns and operates multiple outpatient dinics. Specialty care provided includes
pulmonology and sleep disorders, orthopedics, home care, a pain management dlinic, short-stay rehab, vascular care and more. Three primary care dlinics, Hillsdale Health &
Wellness, Litchfield Health Clinic and Reading Health Clinic provide walk-in care or same-day appointments. For more information, visit www.hillsdalehospital.com.

There are numerous banking options in Hillsdale. Banking services are provided by American 1 Federal Credit Union, County National Bank, Ffth Third Bank, Hagstar Bank,
Greenstone Farm Credit Services, Michigan Community Credit Union, TCF Bank, and Southern Michigan Bank and Trust.

There are also numerous school choice options in Hillsdale. The Hillsdale Community Schools District provides comprehensive programs for preschool children, K-12 students,
college dual-enrollments, and adult education programs. The school district educates approximately 1,350 students with an average class size of 100 students per grade level in K-
12. The building configuration includes the Bailey Early Childhood Center for preschool programs with half-day and full-day options. The district also provides a Developmental
Kindergarten program for children who are of school age (5 years old by December 1) and would benefit from a classroom experience before starting a traditional Kindergarten
program the following year. Gier Eementary School provides K-4t grade instruction. This building had remodeling projects completed in 2015 and 2020 that added classrooms,
gymnasium, school office and a new safe and secure front entrance. The school has an after-school enrichment program that includes a very successful Science Olympiad Team,
Computer Coding Club, Drama Club, and a Make Space Club. Davis Middle School serves students in 5th - 8" grades. In February 2017, the middle school was awarded two separate
Reward School medals for academic accomplishments from the state of Michigan. The school offers a comprehensive curriculum including advanced courses for 7" and 8" grade
students, vocal and instrumental music, and technology instruction. Middle school students may also participate in athletic programs, and after-school enrichment programs
including Art Club, Science Olympiad, Quiz Bowl, Robotics, Business Professionals of America and academic tutoring programs. Most of the district's high-school students attend the
award winning Hillsdale High School. The district does also operate a separate alternative high school program with an enrollment of 20-25 students annually. Hillsdale High
School has been recognized year after year for academic excellence and student achievement. Beginning in 2015, US News and World Report identified Hillsdale High School with a
bronze medal of distinction as a “Best High Schools in America” in preparing students for college and career readiness. In 2016, 2017 and 2018 the high school achieved a Silver
Medal status from the same national publication. And again in both 2019 and 2020, the school was identified as a national recognition as a "Top High School in America”. The school
district has an outstanding reputation for its strong vocal and instrumental music programs and drama department. Multiple state championship banners have been earned in the
past decade in sports and the school's robotics team is an up and coming program. The team qualified and competed in the World Championships in 2019. In addition to all of that,
Hillsdale High School has twice represented the State of Michigan at the National Envirothon Competition as our state's top environmental science team. On a district-wide level,
Hillsdale Community Schools was designated as a 2018 Academic State Champion School District - Top 10 for students' academic achievement growth in reading for grades 3-

8. The Hillsdale Community Schools system provides an aligned curriculum within a climate of mutual respect, enthusiastically challenging all students to achieve college and
career success. Hillsdale Community Schools has a small school atmosphere with big school opportunities!


http://www.hillsdalehospital.com/
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There are also private and charter school choices for education in the City of Hillsdale. Will Carleton Charter School Academy, with 260 students, offers a back-to-basics, content-
rich K-12 education, as well as the arts, clubs, and athletics.

Hillsdale Preparatory Charter School has a total enrollment of 126 students offering K-8 self-contained classrooms emphasizing phonics instruction and content-rich core subjects,
arts, and athletics.

Hillsdale Academy is a private classical K-12 school located on the Hillsdale College campus. Total enrollment is approximately 200 students, and all students study a robust
curriculum grounded in the liberal arts and sciences that aims to cultivate them into men and women characterized by virtue and wisdom. In addition to studying literature, history,
math, science, and Latin, all students also take music and art classes and have numerous athletic and artistic options as well. Hillsdale Academy has a longstanding tradition of
success and is a national leader in classical education.

The Hillsdale County Intermediate School District (HCISD) provides services to eight public schools and two public charters. The ISD's primary responsibility is serving students
from birth to 26 years old with special education needs; however, the HCISD also provides curriculum support, professional development, and vocational training, to name a

few. The HCISD is a collaborative partner with the local schools for services and for general education programming. The Hillsdale Area Career Center is located in the heart of the
Hillsdale Manufacturing and Technology Park. Within the last few years, a 14-station welding program and an advanced manufacturing program have been added. The HACC is
currently working on expanding programming. The HCISD cooperates with the City of Hillsdale at its Three Meadows subdivision where the Building and Construction Trades
program is building their latest home.

Jackson College (JC), LeTarte Center is a satellite campus of Jackson College within the City of Hillsdale. The LeTarte Center in Hillsdale has an average of 450 students per
semester and currently offers technical training, certificates, associate degrees, Bachelor degree program and transfer options. Students have the ability to complete a number of
programs entirely in Hillsdale. The LeTarte Center provides seven smart classrooms including a science lab, two computer labs, four classrooms, and a student lounge. The
Hillsdale County Early Middle College is a collaborative between Jackson College, the nine Hillsdale County Districts and the Hillsdale County Intermediate School District and
combines high school and college. Beginning in the 1ith grade, students complete high school requirements and enroll in at least one course a semester at Jackson College's
LeTarte Center in Hillsdale. Following 12th grade, students complete the fifth year fully at Jackson College, finishing with their high school diploma and at least 15 transferable
college credits. Students in the HCEMC benefit from additional support services in academic advising, scheduling, soft skills, academic preparedness and healthy habits of

mind. Building these skills, students become more well-rounded and reliable workers. This program is open to Hillsdale County students pursuing any career path. Local districts
cover all cost for those students that are accepted.
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Hillsdale College, founded in 1844, has a current enrollment of 1,440 undergraduate students along with 81 graduate students in the Van Andel School of Statesmanship graduate
program Situated on more than 400 acres, the College is an independent, nonsectarian, co-educational, residential institution dedicated to the principles of faith, freedom, higher
learning, and the development of high moral character. Hillsdale College has attracted students from all 50 states. Currently, students from 13 foreign nations attend Hillsdale
College. The Mossey Library and Heritage Room, with its collection of rare books and coins, is open to residents of the community. Slayton Arboretum, an 80-acre Nature Laboratory
and Children’s Garden, with its many scheduled events is also available to residents of all ages. The Halter Shooting Sports Education Center, situated on 130 acres, features state of
the art facilities and is available to the public with nearly 402 current memberships. Hayden Park, situated on 200 acres, features mountain bike trails, an 18-hole disc golf course,
sand volleyball courts, and athletic fields and may be reserved by members of the public for group events. The Center for the Arts offers theater, music, and dance performances in
its 400-seat auditorium and offers art exhibits in the Daugherty Gallery free to the public. The 36-bed Dow Leadership Conference Center and Hotel provides meeting rooms and
services for local businesses and is utilized by many industrial, commercial, and educational groups. The College has 12,000 annual visitors and is in contact with nearly 25,000,000
people around the country each month.

Hillsdale College continues to make important investments in the community. The Searle Center, with its grand entry and lobby, gives the College and community a place to host
large galas and other presentations for a greater number of visitors to College and community programs. The dining facility seats 850. The College has created “College Park’, an
area for new residences to be built close to the College campus, ideally suited for those who are actively involved with Hillsdale College such as alumni, trustees, friends, and
parents. Each home built will be individually owned and taxable. The College has recently completed construction of a $31 million chapel which seats 1,400 attendees at religious
ceremonies, orchestra performances, weddings, lectures and other special events. In addition, the College has recently completed the Plaster Auditorium expansion of the Searle
Center, and looks forward to the creation of a Professional Development Center in the future.
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The City of Hillsdale Recreation Department provides City and County residents with leisure and competitive recreation programs, activities, and facilities enhancing quality of life
for community members. The Recreation Department serves as the events coordinator and planner for recreational programs such as baseball/softball, basketball, football, and
volleyball for youth and adults. Parks programming for the various parks and outdoor facilities also falls under the scope of the Recreation Department. Mrs. Stock's Park, Owen
Memorial, Sandy Beach, Cold Springs Park, Fields of Dreams, the Baw Beese Trail, and dock slips along Baw Beese Lake are some of the most frequented parks and facilities
serving residents throughout the County. The Department continually works to further improve and develop each facility. While maintenance expenses fall within the Parks
Maintenance Fund, the Department continues to develop ways for the facilities to generate revenues in order to offset these expenses whenever possible.

Library services, in one form or another, have been offered for over 130 years in the City of Hillsdale. In 1879, a group of women established a library association formed with the
intention to “circulate good literature among the people of Hillsdale.” The books they collected would eventually become the foundation of the Mitchell Public Library, which opened
its doors in 1908, with the donation by Charles Mtchell of his family home for the location of the library on the corner of Manning and McCollum Streets.

The Mitchell Public Library served Hillsdale for 95 years until the construction of the Hillsdale Community Library in 2003, a $2 million state-of-the art library building located next
door, on the corner of Manning and Bacon Streets. Growing from the initial collection of 2666 volumes, the Hillsdale Community Library collection currently stands at over 78,970
volumes and continues to grow. The staff has made changes to the physical library by taking out the reference desk and making a soft seating area with a fireplace for our

patrons. Security system upgrades have been made. The former Teen Room repurposed and now houses the ever growing junior fiction/non-fiction collection. There has been WIFi
upgrades, a new firewall installed and some older computers replaced. The Library has 10 adult computers, four computers for pre-teen/teens and one computer in the children's
room. The computer in the children’s room is dedicated to children’s games and learning activities. The Library circulated 104,573 items, 49,213 physical library visits, 11,221 virtual
visits, and 13,752 registered borrowers. (All statistics cited are as of July 1, 2019 the beginning of the fiscal year as reported to the State of Michigan). The facility offers spacious
community meeting rooms that not only provide programming space for the library, but also for local civic and other organizations to use for presentations and meetings.

Numerous churches are located in and around the City which provide a range of worship opportunities for residents and notable architecture in the City. The Hillsdale County
Courthouse and courthouse square anchor Hillsdale’s historic commercial district and the County has made a commitment to stay downtown with the purchase and redevelopment
of the former Hillsdale Daily News building for county offices. Many of the churches, government buildings and commercial structures in our historic downtown are significant
architecturally and contribute to our Victorian era setting. Indeed, Hillsdale's entire downtown is listed on the National Register of Historic Places which presents a late 19t early
20t century commercial district almost in entirety.

County Pharmacy, New York Taco and Sharon's House of Pancakes opened in the past year within the City. The Keefer House has started construction with plans to renovate it into a
Boutique Hotel. The Dawn Theater rehabilitation project, a project that will bring needed Community Event Space back to the downtown will be completed soon. The rich history
found in Hillsdale and the on-going investment in our City by TIFA, Hillsdale College, Hillsdale County and Hillsdale business and industry provide a firm foundation for the local
economy and bode well for future success.



April 1, 2021

Mayor Stockford & City Council Members
City of Hillsdale

Dear Mayaor, City Council and Hillsdale Residents,

Attached for your consideration is the City of Hillsdale 2021-22 Annual Budget. This year's General Fund budget is balanced and seeks to address most of the top priorities identified
by the Mayor and City Council for the upcoming year. The Budget anticipates the renewal of the three mill sinking fund tax levy provided for in Chapter 8 Section & of the Charter.
However, the Budget might need to be modified, prior to adoption, if the Road Reconstruction and Leaf Collection millage passes on May 4th.

The City's 2021-22 fiscal year appropriations are $10,818,219 or $420,956 down from the 2020-21 amended budget. The Hillsdale Board of Public Utilities Operations and Maintenance
expenditure appropriations are $16,341,700 for the Electric, Water, Sewer Funds combined. That is an increase of .01%.

Priorities
Mayor Stockford and City Council adopted the following goals for fiscal year 2021-22;

1.

2

Street Repair and Infrastructure - continue maintenance and reconstruction of streets as funding is available.
» This budget includes $1,225,000 in street repair and infrastructure projects.
Public Safety - return Police Department staffing to eight (8) patrol officers.
e This budget includes continued funding for the eighth patrol officer. The eighth patrol officer was hired at the end of the 2020-21 budget year with Police Department
savings.
Leaf Collection - bring back loose leaf curbside collection.
o This budget does not include funding for loose leaf curbside collection. If the May 4™ Street Improvement and Leaf Collection Millage passes this budget will need
to be amended to allow for this item.
Recreation Department - re-establish the Recreation Department and its youth programs (post COVID).
e The Recreation Department is back up and running and will be kicking off its youth programs in May.
Mitchell Building - develop a long-term plan for the Mitchell Building.
o Discussion leading to a direction on this goal will begin in the fall.

14



General Fund Revenues

Thi s budget shows Generd Fund revenues i ncreas ng by nearly t wo percent (1. 7% ) fromthe prior year' s eti mates Rroperty taxes sae revenue
sharing paynentsinlieu o taxes grarnts and donations and a variey o nhscell aneous revenues are the najar sources o incone for thi s fund
Approx nately thrty-rine percent (3% ) o dl Generd Fund s revenue cones from property taxes The budget reflects aless than a hdf percent
(43%) increase in projected tax revenue.

Paynentsinlieu o taxes (ALOT) are paynents nade tothe Gtyinstead o (inlieu of) paying property taxes These RLOT paynents make up
twenty-t wo percent (22 ) of tad Generd Fund Revenues The Gty rece ves these pay nents fromfour hous ng devel opnents locatedinthe Gty
Three o the developnents pay 106 o thar annua rents mnus uilities one pays 3.. The Gty s uility depart nent Hillsdde Board of Public
Wilities - HBPU) pays six percent (6%) of its gross receipts in lieu of paying taxes.

S ae shared revenues nake up rineteen percent (1%) o the Generd Fund fundng Th's red assfies revenue for nerly idertified as taxes to
revenue sharing The bdance o Generd Fund s revenue cones from niscell aneous a her revenue sources and transfersinfroma her funds
Beven percent (1% ) cones froma varidy o aher sources such as fees for services ord nance fines rents andirterest. The rena ning rine
percent (9%) comes from other funds for services provided by the General Fund.

General Fund Expenditures

Infiscd year 2021-22 the Generd Fund expendtures are up about four and a hdf percent (443t ) fromthe priar year. The Gty and theHillsdd e
Board of Public Uilities (BPUY corti nue to share staf. Human Resources Eng neering and R nance functi ons are split bet ween the Gty and the BPU
S nmlarly the BPU provi des technd ogy services for the Qty and Library. The Generd Fund will receive a rd nbursenent or transfer- nfromthe
BPU that nets out the cost of these functions.

The Gty s pensi on programis nanaged by the Mini d pal Enpl oyees Retirenent System(MERS o Nichigan As dJ Uyl 2017 the defi ned benefit
programhas been d osed to newhires except for Pdice and Are Al newenpl oyees are placedin a defi ned contri buti on plan d so adnhni stered by
MERS wththe Gty cortributi ng seven percent (%) d wages The Adnnri stration hopes totransition new Pdice and Fre enployees to a d mlar
defined contribution plan through upcoming union negotiations.

Other Funds
This document contains budgets for the City's twenty-seven (27) funds, plus three utility funds. The utilities puts together its own budget reports,
but the numbers are included here for reference purposes. The General Fund is the City's largest fund but there are several other funds that are
noteworthy.



There are t wo funds that conta n appropridions for the streets Mjor Sreet Fund (202 and Locd Sreet Fund (203. These revenue streans
represernt a portion o the gasdinetax cdleded by the S ate refunded back to nunid pdities for road na ntenance only Revenueis shared wth
communities based on the type o street (ngjor or local) riles o road and popdation ThHs budget cortdns $250 000 for Mjor Sreets and an
additional $975,000 for Local Streets in Special Assessment Districts.

There aretwo large capitd expendturefunds the Fund 401 and Fund 48l. The Captd | nprovenent Fund (401) is used for naj or purchases and
iffrastructure i nprovenents throughout the Gty The Arpot Captd |nprovenent Fund (48l) is dedcated sddy for Arport reaed
i nproverents Induded in Capitd | nprovenent Fund is$ 335 000 to rebiild the Gty s sdid waste transfer station Ouisde o this budget the
Airport was awarded a $1100,000 (100%) grant to complete phase two of the parallel taxiway.

The Library Fund (271) revenues cone fromt wo pri nary sources aone nill property tax levy and pend fines fromthe county court system There
is no appropriation or subsidy given to them from the General Fund.

The renaning Gty funds receive thar revenue drectly or indrecly fromthe Generd Fund from charges for services contributions and
donations and/or grarts Sone have a spedd purpose (Spedd Revenue Funds) such as the Recreation Fund which provides recreationa
activitiesfor Gty resdents Qher funds (Internd Service Funds) are used to service a her depart nents o the Gty such asthe Revad ving Mohile
Equipment Fund (640). That fund maintains, purchases and repairs Department of Public Services vehicles.

Future Challenges

As a dty our nwost dfficdt issues cortinue to be how we fund large ifrastructure prgects ded wth uncertdn revenue streang nake large
equ pnent purchases keep our build ngsin good repar, and pay down our urfunded pensi on liahilities Sd utions to these issues wil be criticd
over the coning years To address these issues the City wil need to cortinue to look & ways create susta nable revenue streans routinely
evaluate service levels and balance expense levels in all areas of the Gity.

Conclusion

For the sxth year in arowthe Adnni straion has present ed a bd anced budget for the Gty W ve done our best to address the Gty god s for the
year by looking at ways to be more efficient and improve services. This budget continues to make measurable improvements in the City.

CITY OF HILLSDALE

David E Mackie
City Manager



CITY OF HILLSDALE, MICHIGAN
RESOLUTION NO.

BE IT RESOLVED, that the following sums shall be approved as budgeted and appropriated to meet the expenses of the several funds
and activities of the City of Hillsdale for the fiscal year beginning July 1, 2021 and ending June 30, 2022.

Revenues:
PrOPEITY TAXES 1uuvtiurreeisueesiineessssnssssssssasseesssesssnssssssssessssnssasssssssssnssnssssssssessssessnsnsssssssesssnsssssnsenssssssssnsssasssanss $ 3,155,306
PAyMENT iN LIEU OF TAXES ..uuuuuieiiiiiiiiieiiiiieisiiiisisasissasteeeeaeeesse s s sesssssanssseaeseeeaesesseesanssanssssnnssnsssssssasssssnssassnnnn 1,097,466
GraNtS & DONATIONS ...vveeeeiicieeeececieeeeeeseteeeeeeesaaeeeeesaeeeee s s eseeesasssseeeeassssaeeannsssanseessanneseeesanssseessannsnsnssannnnen 1,747,435
SEALE REVENUE SHATINEG .eeeiiiiiiiiiie it ei sttt e e e s st iaae st e srbsaesees s ase e e e s sasbsaeeesesssaassasssssanssessssnsseesnssanessassssanssassssnnnss 957,777
Internal Transfers 1,680,843
Miscellaneous Other Revenues 1,259,438

Total Revenues City at Large $9,858,389

General Fund Expenditures:

CITY COUNCIL 1envteeeieetterieseesesseeseeseesaesseesaesseesasaas sasessaesaesassasessenseessaasaesess e ss et eennenseessessarseensesseesaenseennsssnsssnnse S 26,790
L@ YT T =T SRS SPRR 186,267
HUIM@N RESOUITES etveiriiiiieeeeeieseeeeeeasrsuns e saaesseseaeansssnnssassssssaesseenesannssnnsssssssaseaasnesanssnssnnssssssseneseensssnnssnnssnnnsnanssnns 96,421
ECONOMIC DEVEIOPIMENT ...ttt ettt e eee e e eae e e e e e st e e esss e e ssae e saneeesssse s sae e aaneas s e e asaeeemss e s saaessnessnneannens 62,087
AN ST ATV SBIVICES.cuiiiitiiiiiieeiiiiceieeirraaseeteeseeeeeeeaeeeeesasss nsssansaasaesaaesaeessaseasssssnsssnsssansssaessnesanassesesnsssnnsssnnnes 281,283
L Lot o 1SS ROPRT 13,150
F LTy = LT o T T d 4 =1 o SOOI SPRTPPP 212,539
CIY CLETK et eee e eeeeees e seee e se s e essemeseeeessaseeeessmeesesessesseseesesensanssessemeesesassaseaeseesensenseseesesessenssseeeaenens 102,090
T == 210,687

L0 4V I =T T U =T PR R U SSRRRRORRRPRRRNY 164,308



General Fund Expenditures:

[0y 4V o 10 Lot | OSSOSO S 26,790
Y VI BINIAB BT et ceitiitie e ee e serae e e e e eb bt aeee e e e b baaeeee e e e s b aaeeeaessbanaeeeeeesbassseeeeen sas b b e aaeeessbanaseeee e s bbaneeae s s bansaeeesnrans 189,267
HUM@N RESOUICES ciiiiiieieiiiiissreiess s rsseassreseeseeeesseseassssasaessssss s s ss s sa e ssssans e s s s s aeaaeaessanesssssannessssnessansssssnsnnsssnnnne 100,617
ECONOMIC DEVEIOPIMENT ... iiiiiiiiiiiieririreeatrereeereeeeseeeaesaesaaassssasssssssssssassssssnnssssssssnsseseseseesseesaasssesessssassssssnssssssnnnsnne 62,087
AN I N S T ATV SOIVICES euerirurrrruriieereeeerrrrrrsrsrassssssereseesssnnsssssssssassseseesessssssssssssseeesesssnmnsssssssssssssseessesssnnsnnnnsnnneses 281,283
=Tt [ TSSO U TSR ORPOP PSPt 13,150
ASSESSING DEPATTIMENT 1eeiiiiisieeeie ettt ee e e e s e ee e ee e e srraseeeeeaessssanaeaesessraseseeeeessssaaaeeessssanasaeeessnsssnneeaesnssnnsaeesennnnns 212,539
[CIEY CIETK wovorvvueevesessuassaeesssseesssssssssessssssessssss e se s s s s e bR st 102,090
T T ol =SSR 228,367
CITY T AU euuuursereeeeeeeeersrenrasssssseeeaeesasnsasssssssssssesesesssssssnnnnssnssssesssssnsssssssssssssesessessssssnnnssnnsnssesssnsnssssssnnnnesesenens 164,308
BUIIAING & GrOUNTS ..ttt ettt e e st e e e e e s s s e ee e s e s s s aaeeeeessneseeesaanssseeeenesessannseeesennnnsneeennsn 123,629
P ATKINE LOTS uuurrieeeeeeiiiieeeteeiessareeeeeesssaneasees s sssssseeseesasssasneeesanssnnsssanan sassssnnneesassnnnsesessaasssssssanassnsssnsasesensnsnsssnnaesnns 31,598
GBI B B BS 1 e e ieesiesessesnnssraranssssenneaeessasaeeaassasansssssassssssssssnsssssasnssssssnnssnssssnsnsesssesnssssssssssssssssansssssnnnsssssnnnsssssseneens 123,315
Y1 o Yo S S OO PP PPPRTSPOPPPPPRNE 154,676
P OlICE DBPAITMENT c..ittiieeeieeiiitt et eeeeeitbareeeeeeeabreeseesesassaaeaesaesbasaeesseesnsseseaeeeassbaneseeseensnsseessenassssnnaaeessenrnbaaesean 1,649,293
Rl DT o T [ {1 01T o | TSSOSO U OUSP PR PPRPRPRTRTIRt 532,615
Y LT T DL o T T {3 = 3 SO PURPURRRTRRUR 143,719
UL o Lo =] VTt F OO O U TP 330,398
(=T T o T - S O SRURRRPRPSTRPRRROPPIRt 63,750
P A S eiiiiiittieieee it ee ettt e ee e e e ettt eaet b b —eeeeeeeeeeetannaatataL—aeeeeeteeastsbabaaaeeeeetetetnnnnttanaaaaeeeteeanesbsrnraaaaeeeeeaesesnnnns 183,061
TrANSTErS 10 Ot FUNMS 1uvvtiiieiii ettt ee e e e e s e sttt e e e e eeeseeessaasa s raeseasssansssssssnnssasassessssssnnnsnssssnsnsnsesennnns 387,943

Total General Fund $5,079,589
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Dial-a-Ride Transportation FUNG........cc.ueiiiiiiiieiiiie e et e et e e e e e st e e e e satr e e e saateeeesntaeeeessneeesssaeeeesseeessnsnnes 370,849

DPS INVENTOIY FUNG. ..ot ciiee ettt e st e e et e e et e e e st e e e e s taeeeessaeeesnsaeae e staeesannsaeeessaeeeanssaeesannsneesnnsens 17,374

Revolving Mobile EQUIPMENT FUNG .........ouiiiiiiocieee ettt ettt e e e e e et e e e e e e e e esabaaaeeeaeessennnssaaseaseeennns 394,393

Fire Vehicle & EQUIPMENT FUNG ......ouiiiie ettt sttt steete st eteste et e et esssebe st et eesaesaes bebaesbesbesbensessassansea s s nsennnn 8,000

Unemployment INSUFANCE FUNG .........euiiiiieiee ettt e e ettt e e e e e e e e et b e e e e e e e e e e aabaaeeeaeeeesaasssaaeesesesensnnnes 15,000

DPS Leave & Fringe Benefits FUNG .........oiiiiiiieeeee ettt e et e e e e e e et a e e e e e e e e e s aarbeeeeeaeeeans 152,643

Cemetery Perpetual Care FUNG.........ooouiiii e ceeee e e et e e e et e e e sata e e e s st e e e e ensreeeesnsseeesnsseeeassseeesnnnes 20,000
Total Expenditures City at Large $10,762,219

BE IT FURTHER RESOLVED, that pursuant to Section 13.7 of the City Charter, the budgets for the Hillsdale Board of Public Utilities are

herby approved as follows:

Revenues:
ELECEIIC FUNG ettt ettt e et e s e e e s ea et e e s e st e eseuaaeessasateesasaeessansaeessaseeessansaeesaansaeessaseeesssseresannes $12,608,515
VAV L =T VT o 1,814,431
YNV = T Yo [ 2,517,853
Expenditures:
ELECLIIC FUNG .ttt ettt et e e ettt e e et e e e et e e et e e st e e easeesabeesateesaeesabeesasesasasesssesessessnseesasesssneess $12,608,515
ATAY =T VT o Nt 1,749,908
YNV = T Yo I 1,983,277

AGMINISTIATIVE SEIVICES weneeeeeeeeeeeeeeeeeeee e et e e e et e e eeeeeseaaeteseaaeeeessaeeeesaaseeeseaasaeesaaaeeseaseeesaaseeesanseeeseaseeesaans S 81,000
Lot o o TR 1,985,949
{11 L 4= ST PURUPRPIRPRRRRPIRY 367,950
B BT e eeeeettt et e e ettt eeeeeeeetraa e eeeeeeaata e eeeeeaaata e eeeraraa e eeetaaraaaaaeeeeataaateeetrarta—aaeeeearanaaeeereantaaaeeeeerrrnnaaans 303,000
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BE IT FURTHER RESOLVED, that pursuant to Section 13.6 of the City Charter, those projects which are to begin in fiscal year 2021-2022
as indicated on the report the Board of Utilities presented to Council are hereby approved for the fiscal year 2021-2022.

Adam L. Stockford, Mayor
ATTEST:

Katy Price, City Clerk
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Budget Process & Calendar

Planning & Goal Setting

Key Goals.

» Street Infrastructure

¢ Public Safety - PD Patrol Staffing

* Leaf Collection

* Recreation Department and youth program
e Michell Building

Collection of Data

The various Gty boards and conmiss ons d scuss up-coning prgects and plansin therJ anuary neetings and forward that irfor nation tothe appropride dty
depart nent to be induded inthe budget dscussons The Fnance depart nent dstribues budget packets to dl depart nent heads a thstine Wthths
information they prepare their requested budgets with their departmental goals and objectives as their guides.

Budget Preparation
It isthe Uti nat e respond Lility o the Gty Manager to devel op a reconmmended budget to present to Coundl. Duringthe nonth of February the Gty Manager and

the Anance Drector neet wth each depart nent head to reviewther budget requests These neetings provide a good forumto dscuss each depart nent s
cortribuiontothe Gty s overdl god s and olj edtives and what resources wil be avdlabletothem Ths dso provides for a good reviewd thar curert budget
performance. In March the final document is created.

Budget Approval

The budget docunent is subnitted to Coundl & ther first neetingin April as stipdded by the charter. The Coundl as a whd e wll neet in severd sess ons
during April and My to review wth s df each departnent budget. Each year the publicis g ven an opporturity to reviewthe budget and nake corments &
public hearingin md My A ther fird neetinginJ wne Coundl approves the budget resd uion and ¢ ves nillage ra e au hori zdion to the Treasurer to levy
related taxes.

Budget Amendments
The Gty Manager is au hori zed totransf er budget ed anount s bet ween depart nents wthn any fund however, any reisonstha dterthetatd expendtures o any

fund nust be approved by the Gty Coundl. If changes tothe budget becorne necessary the Gty Minager subnits the proposed amendmentsto Coundl for ther
approvals as needed throughout the year.



Progress Calendar
January 20

February 10

February 10 - March 1

March 1 - March 12

March 12- March 26

March 26 - April 2

April 5

April 5 - April 30
May 3

May 17

June 7

Budget Process & Calendar

Worksheets distributed to all Department Heads

All Department Head budget numbers entered into BSGA software and capital projects, expense sheets and supporting
documentation turned in to Finance Department.

Department Heads meetings begin with City Manager and Finance Director just as soon as departmental budgets are ready for
review.
(See Sec. 8.2 Charter of the City of Hillsdale, M)

City Manager and Finance Department prepare Manager’'s recommended budget.
(See Sec. 82 Charter of the City of Hillsdale, M)

Finance Department updates/edits final budget documents.
Final budget prepared for distribution to council.

Council receives the budget document and sets the public hearing for May 17.
(See Sec. 83 Charter of the City of Hillsdale, M)

Set Council work sessions to review budgets with staff

Notice of public hearing published in the newspaper and the Proposed Budget placed on file for public inspection. (See Section
8.3 Charter of the City of Hillsdale, M)

Council holds Budget Hearing.
(See Sec. 83 Charter of the City of Hillsdale, M)

Council approves the budget, and millage rate authorizing the City Treasurer to levy the taxes.



Basis of Budgeting/Accounting

Basis of Budgeting
Annua budgets are adopted on a bas s consi stent vith accounting prind ples generdly acceptedinthe Uited Saes o Anericafor dl Gty funds indud ng its
Capital Improvement Funds. The General Fund budget is adopted on a functional basis, while all other budgets are adopted on a fund basis.

. Property taxes and a her revenues that are neasurable and avadlable for use are budgeted as revenue on the bass o when they are earned Gher
revenues such as fines and forfeitures, admissions, contributions, etc. are recorded when received.

. Revenues from special assessments are budgeted on the basis of when the assessments are due.

. Principal and interest payments on outstanding debt are budgeted on the basis of when they are due and payable.

. Payments for acquisition of materials and supplies inventories and fixed assets are budgeted on the basis of when the obligation is incurred.

. All other expenditures are budgeted on the basis of when the expenditure is incurred and payable.
. Appropriations for depreciation and year-end vacation and sick leave accruals are not made in the enterprise funds.
. All appropriations lapse at the fiscal year end.

Basis of Accounting
Bas s d accounti ng refers to when revenues and expendtures are recogni zedinthe accounts and reportedinthe finandd daenents It dsordaestotheti nming
of the measurements made, regardless of the measurement focus applied.

Al governnentd, expendabletrust and agency funds are account ed for using the nodfied-accrud bass o accounting for dl governnentd fund types ind ud ng
Generd Fund Spedd Revenue Funds Trust Funds and Debt Service Funds For Eterprise and Inernd Service Funds the Gty uses the ful accrud bass o
accounting.

Governnentd fund revenues are recogn zed when they becone neasurabl e and avalabl e as net current assets “ Measurabl @ neans the anount o the transacti on
can be determned and“ avalablé neans cdlectile wthnthe curent period or soon enough thereafter to be used to pay liakilities of the current period The
governnent cons ders property taxes as avalableif they are cdleded wthinthe 60 days dter the year end A one-year avalalility periodis used for revenue
recogritionfor dl adher governnentd fund revenues Expendtures are recorded whenthe rd aedfund liakilityisincurred Rindpd andinterest on generd long-
ter mdeht are recorded as fund li akilities when due or when anounts have been accumu a edinthe debt servi ce fund for pay nentsto be nade earlyinthefdlowng
year.



Basis of Budgeting/Accounting

Al governnentd funds and expendabl e trust funds are accourted for on a spend ng or“finand d flow neasurenent focus Ths neans that oy curent assets
and current liakilities are generdlyind uded onther bd ance sheets Their reported fund bd ance (net current assets) is considered a neasurenent d“ avalabe
spend-abl e resources” Governnentd fund operating stadenents present increases (revenues and d her finand ng sources) and decreases (expendtures and
ot her finand ng uses) in net curent assets Accordngy they are sadto presert a sunmary o sources and uses of “ avalahbl e spend-able resources duing a
period.

All proprietary funds and nonexpendable trust funds are accounted for using the accrual basis of accounting. Their revenues are recognized when they are
earned, and expenses are recognized when they are incurred.
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Personnel

Department 13-14 14-15 15-16 16-17 17-18  18-19

19-20 20-21 21-22
General Government 6 7 8 8 8 9 10 1 1
Dial-A-Ride 4 4 4 4 4 4 4 4 4
Police 16 15 14 14 13 15 15 17 17
Fire 4 4 4 4 3 3 3 3 4
Public Services 12 12 1 1 12 12 12 12 12
Library 2 2 1 1 2 2 2 2 1
Recreation 1 1 1 1 1 1 1 1 1
BPU Management 6 6 6 2 2 1 1 3 3
BPU Administration/Office 3 3 5 3 3 3 3 3 3
BPU Technical Services 2 2 2 1 1 1 2 2 2
Power Plant 0 0 0 0 1 1 1 1 1
Electric 6 6 6 8 9 8 8 7 9
Water/Sewer 3 3 3 4 4 A A 4 4
Waste Water Treatment Plant 4 4 4 4 4 4 4 4 4
Totals 69 69 69 65 67 68 70 14 76

Part-time/temporary employees are utilized at various times throughout the year in the following departments:

Dial-A-Ride; Recreation; Fire; Library; Public Services; and BPU.
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Waste Water Treatment Plant
B Water/Sewer
B Electric
B Power Plant
B BPU Technical Services
® BPU Administration/Office
B BPU Management
W Recreation
M Library
B Public Services
H Fire
B Police
® Dial-A-Ride

B General Government
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Personnel

City of Hillsdale Full Time Part Time *Full Time  Board of Public Wilities Full Time Part Time * Full Time
Equivalents Equivalents
General Government n 0 n Management 3 0 3
Dial-A-Ride 4 4 6 Administration/Office 3 1 3
Police 17 3 18 Technical Services 2 0 2
Fire 4 17 12 Power Plant 1 0 1
Public Services 12 0 12 Hectric 9 0 9
Library 1 10 6 Water/Sewer 4 0 4
Recreation 1 0 1 Waste Water Treatment Plant 4 0 4
Elected Officials ** 0 9 4
50 43 70 26 1 26
City of Hillsdale
Full Time Equilvants Board of Public Utilities
% Full Time Equilvants
9% 6% ,
16% 5% 1%
17% 8%
26% 4%
O General Government B Dial-A-Ride . . .
O Police OFire O Management @ Administration/Office
B Public Serivces B Library O Techni_cal Services O Power Plant
@ Recreation O Elected Officials ** B Electric B Water/Sewer
@ Waste Water Treatment Plant
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Fund Structure

The accounts o the Gty are organized by funds each d whichis cons dered a separate accournting ertity The operations o each fund are accourted for by
provid ng a separate set o self-bd and ng accounts which are conprised o each fund s assets liatilities fund equity revenues and expendtures or expenses as
approprided Governnent resources are dlocated to and accounted forindvidud funds based upon the purposes far whichthey areto be spent and the neans by
which spending activities are controlled. The various funds in this report are grouped into three (3) fund categories: Governmental, Proprietary, and Fiduciary.

Governmental Funds
The governmental fund category includes the General Fund, Special Revenue Funds, Long-term Debt Funds, and Capital Projects Funds.

The General Fund is used to account for dl finand d transactions nat accourted for in ana her fund Thisfund contd ns the generd operating expendtures o the
locd urit indud ng generd governnent services public safety (pdice and fire protedtion), assessing buld nginspection and generd nairtenance for the parks
ceneteries parking las dreet lights and dty build ngs expendtures Revenues are derived pri narily from property taxes and Sae and Federd d<ribuions
grant and other intergovernmental revenues.

Special Revenue Funds are used to account for the proceeds o spedfic revenue sources (a her than expendabl e trusts or ngjor capitd prgects tha arelegdly
restricted to expenditures for specified purposes:
e The Myor Sreet Fund derivesits revenue fromthe Sae Gas & Wi ght taxes andis used for the na rtenance and repar o the najor streets and the
state highway (M-99) that runs through the City.
¢ The Local Street Fund also gets its revenue from the State Gas & Weight taxes and is used to maintain the neighborhood streets in the City.
¢ The Recreation Fund getsits revenue fromt he vari ous sporti ng and & H eti c programfeesit dfers red dents and non-res dents It dso recei ves noney
from the General Fund.
. Revenue for the Library Fund comes from a dedicated millage, court fines, state aid, and charges for services.
e The Pdice Qperating Wilelntoxicaed Efforcenent (ON) Fund generates its revenue fromfines pad by those convicted of driving wileirtoxcaed
The money is used to further the enforcement of the intoxicated driving laws.

The Long-term Debt Service Fund is used to record the funding and payment of principal and interest on all debt of the City lasting longer than one year.



Fund Structure

Capital Projects Funds are used to accourt for finand d resources to be used for the acqu stion and construdtion o naj or captd fadliti es o her than t hose fi nanced
by Proprietary and Trust Funds:
»  Capital Improvement Fund expendtures arefor ngor Gty captd prgeds Revenues cone fromfederd, d¢ade andlocd grants andthe Generd
Fund.
Fields of Dreams Fund is used totrack construction d Fdds o Dreans Park wh ch provi des basebal/sdftbdl fiel ds and o her aH etic activities
lts revenues come from grants and community fundraisers.
*  Mrs. Stock’s Park Fund was created to renovate a City park by that name. lts revenue comes from grants and community donations.
o Airport Improvement Fund recd ves revenue fromhanger rentds fud flowage fees and land leases The expendturesinths fund are for
capital improvements to the airport.

Proprietary Funds (Enterprise/Internal Service Funds)
The proprietary fund category includes the Enterprise and Internal Service Funds.

Enterprise Funds ae used to accourt for operations (9 tha are financed and operated s mlarly to privae bud ness erterprises where theintent o the governing
body is tha the costs (expenses indud ng depred aion) o providng goods or services tothe generd public on a cortinung bas s are financed or recovered
pri marily through user charges ar (b where the govern ng body has ded ded that period c deter mnation d revenues earned expensesincurred and/or net income
is appropriate for capital maintenance, public policy, management control, accountability, or other purposes:
» The Board of Public Wilities provides water, sewer and electric services in and outside of the City. Its revenues come from customer charges.
* The Dd-A-Rde Fund receves its revenues fromFederd and Sae operating grants user fees and the Generd Fund These funds are used to
provide public transportation to handicapped, disabled, and senior citizens of the Gity.



Fund Structure

Internal Service Funds ae used to accourt for the finand ng o goods or services provided by one depart nent o agency to d her departnents or agendes wthn
the city on a cost-reimbursement basis. The City of Hillsdale maintains five such funds:
e Depart nent d Public Service Leave & Benefits Fund is used to record and dsribute fringe benefit costs o the Public Services st df to
different funds based on the tasks they are performing and where the work was done (i.e,, General, Streets, Capital, etc.)
e Public Service Inventory Fund purchases naterids used in the generd mairtenance o the Gty Its revenues cone from the
departments/funds that used the material.
¢ Revdving Mbhile Equ prent Fund derives its revenues fromrernts charged to the various depart nents for the use o dty owned veh cles
Those funds are used to operate and maintain those vehicles and to purchase new equipment as needed.
e Unenploynent Insurance Fund revenues cone fromthe various Gty depart ments and are used to sdf-fund the Gtys unenpl oy nent
insurance program.
e FHreVehdeand Equ pnent Fund was est abli shed t o purchase vehid es and equ pnent for the Fire Depart ment. Revenuesinthisfund arefrom
the General Fund.

Fiduciary Funds
The A dud ary Funds are used to accourt for assets held by the dtyinatrustee capadty Theseind ude Expendabl e Trust N onexpendahl e Trust and Agency Funds

The City utilizes two Fiduciary Funds at this time:

Expendable Trust funds are accounted for in essertidly the same manner as governnentd funds Nonexpendable Trust funds are accourted for in essertidly the
sane nmanner as Propriegary Funds snce captd nantenanceis aiticd, however, these funds are na dilized by the Gty & thistine There are 3 Expendabl e
Trust funds:
¢ RL Owen Memorial Park Trust Fund was established to make improvements to the RL Owen Memorial Park.
e Cenetery Perpetud Care Fund getsits revenue fromthe sde o cenetery lds andirnterest earned oninvestments These funds are used to
help offset the costs of maintaining the cemeteries and for capital improvements.
e Socks Park Mirntenance Fund vas established to hep dfset the cost & nartanng the newrenovationsin tha park Thsfund ges its
revenues from donations and interest earned on those monies.
Agency Funds ae Custod d inna ure (assets equd liakilities. Thesefunds are usedtorece pt and d sburse payrdl and tax cdlections Everythingtha conesirto
these fundsis d sbursed ou; | nprest Payrdl Fundis used to d sburse payrdl and payrdl withhd d ngs and Treasurer' s Tax Cdlection Fund rece pis and d sburses
all the treasurer’s tax collections.



REVENUES
Governmental Funds:
General Fund (101)
Major St. Fund (202)
Local St. Fund (203)
Recreation Fund (208)
E.D.C. Fund (244)
T.LF.A Fund (247)
Drug Forfeiture Fund (265)
Library Fund (271)
Police OW Enforcement Fund (274)
Bond & Interest Redemption (362)
Capital Improvement (401)
Fields of Dreams (408)
Stock's Park (409)
Airport Improvement (481)
Other Funds:
Dial-A-Ride (588)
Public Services Inventory (633)

Revolving Mobile Equipment Fund (640)

Fire Equipment & Vehicle Fund (663)
Unemployment Insurance Fund (677)
DPS Leave & Benefits (699)
Fiduciary Funds:

Cemetery Perpetual Care (711)

Stock's Park Perpetual Maint. Fund (712)

RLOwens Memorial Park (715)

Budget Summary 2021-2022

(by Fund)

TOTAL REVENUES $

ACTUAL BUDGETS
ACTUAL ACTUAL ACTUAL THRU CURRENT PROPQOSED % OF
2017-18 2018-19 2019-20 02/29/2021 2020-2021 2021-2022 CHANGE
4,671,639 4,19,017 4,983,548 3,895,714 4,994,331 5,079,589 1.71%
788,112 778,572 826,3T 448,429 79,250 805,726 12.02%
5,014,427 594,11 413,267 132,736 344,315 380,340 10.46%
121,935 146,410 131,148 48,99 144,815 131,054 -9.50%
2143 17,659 2,644 198 21,800 40,550 86.01%
101,372 208,305 223763 643374 1,128,000 542,579 -51.90%
3,078 2,986 1,151 3189 2,500 1,000 -60.00%
255,398 264,236 265,753 180,211 266,560 249,556 -6.38%
1,616 359 1,625 683 3,600 1,000 -12.22%
373172 392,546 443,21 395,566 428,900 417,007 -2.77%
934,322 1,148,113 2,080,023 125,500 1,350,000 1,190,476 -11.82%
18,689 18,802 1,031 5 4,500 1,000 -17.18%
14,345 11154 11,254 19,287 11,100 11,100 0.00%
289,396 222,438 180,519 94,039 182,250 119,432 -34.47%
428,601 342,438 391,591 177,848 387,030 370,849 -4.18%
5,915 37,195 4,950 1129 18,500 2,500 -86.49%
322,813 796,347 266,861 203,585 330,330 235,805 -28.62%
2736 11,300 130,540 132,974 132,000 132,659 0.50%
2,221 1,845 10,276 191 1,800 1,500 -16.67%
180,289 194,818 174,823 100,847 187,560 152,643 -18.62%
29,740 22,906 38,547 15,553 31,000 21,000 -32.26%
5,801 7135 4,340 13,809 7,200 7,200 0.00%
5300 4,284 4,518 4,969 3,700 3,700 0.00%
13444040 $ 9942976 $ 10591754 $  6,638827 $ 10,701,041 $ 9,898,265 -1.50%




EXPENDITURES

GOVERNMENTAL FUNDS:
General Fund (101)

City Council

City Manager

Human Resources

Economic Development

Administrative Services

Elections

Assessing Department

City Clerk

Finance Department

City Treasurer

Building & Grounds

Parking Lots

Cemeteries

Airport

Police Department

Fire Department

Code Enforcement

Planning Department

Public Services

City Engineer

Street Lighting

Parks

Transfers Out

Total General Fund (101) $

Budget Summary 2021-2022

(by Fund)

ACTUAL BUDGETS
ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
2017-18 2018-19 2019-20 02/29/2021 2020-2021 2021-2022 CHANGE
28,329 23,202 24,599 14,372 26,790 26,790 0.00%
245,482 178,875 155,878 116,685 189,875 186,267 -1.90%
0 47,388 128,289 60,090 96,185 96,421 0.25%
85,972 23,078 59,091 36,727 63,850 62,087 -2.76%
155,983 184,310 224,258 188,827 195,050 281,283 L4 21%
6,821 20,201 1,937 15,021 15,400 13,150 -14.61%
125,106 129,479 141,379 99,604 190,725 212,539 11.44%
117,706 101,498 9,670 58,803 99,165 102,090 2.95%
81,101 94,699 196,440 156,314 227,075 210,687 -1.22%
121,477 145,468 152,949 98,766 152,695 164,308 1.61%
106,854 147,214 134,516 62,489 136,605 123,629 -9.50%
24,993 47,401 21,016 10,507 32,825 31,598 -3.74%
79,181 117,866 94,189 95,587 110,465 123,315 11.63%
150,402 132914 138,251 87,851 148,300 154,676 4.30%
1,394,240 1,435,729 1,415,787 991,638 1,639,005 1,649,263 0.63%
821,741 417,482 419,042 333,604 489,020 532,615 8.91%
2142 15,852 18,879 1,440 30,000 0 -100.00%
102,377 95,298 81,295 95,427 95,055 143,19 51.20%
247,505 251199 259,475 213,436 311,740 330,398 5.99%
0 0 3,634 26,750 125,775 0 -100.00%
51,696 95,477 56,354 37,898 63,750 63,750 0.00%
195,990 186,032 172,106 87,657 184,760 183,061 -0.92%
699,500 852,205 852,405 40,000 222,695 387,943 74.20%
4850598 $ 4702867 $ 4849439 $ 2809493 $ 4846805 $ 5,079,589 4.80%



EXPENDITURES

GOVERNMENTAL FUNDS:

Major Street Fund (202)
Administrative Services
Administrative Services - Trunkline
Sidewalks

Street Surface
Trunkline Surface
R.O.W Maintenance
Trunkline RO.W.

Trees

Trunkline Trees

R.O.W. Drainage
Trunkline Drainage
Traffic

Trunkline Traffic

Winter Maintenance
Trunkline Winter Maint.

Total Major Street Fund (202) $

Local Street Fund (203)
Administrative Services
Street Surface

R.O.W. Maintenance
Trees

R.O.W. Drainage

Traffic

Winter Maintenance

Total Local Street Fund (203) $

Budget Summary 2021-2022

(by Fund)

ACTUAL BUDGETS
ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
2017-18 2018-19 2019-20 02/29/2021 2020-2021 2021-2022 CHANGE
294173 220,901 223,559 169,174 244,000 425,000 74.18%
5,589 4,019 5,522 0 3,000 3,000 0.00%
0 0 0 0 0 0 -
158,581 248,727 149,870 94,015 99,220 106,051 6.88%
29,030 19,012 25,276 17 19,320 24,416 26.38%
85,467 87,579 60,151 32,368 97,540 92,786 -4.87%
6,970 415 4,362 5129 7,465 1314 -2.02%
38,028 41,854 37,19 19,998 43,300 41,467 -4.23%
1,496 1,037 2124 466 210 2,012 -4.64%
45,410 57,397 64,012 11,169 60,965 74,066 21.49%
2,002 1,538 6,333 18,282 12,735 12,408 -2.57%
48,653 13,762 64,619 53,374 102,805 132,235 28.63%
11,937 6,444 5388 4,081 19,565 16,191 -17.25%
82,353 63,030 56,726 50,815 75910 68,482 -9.79%
19,300 12,902 14,823 9,414 16,925 15,544 -8.16%
828989 $ 842317 $ 720,556 $ 428,456 $ 804,860 $ 1,020,972 26.85%
24,926 28,652 24,192 12,948 21,000 27,900 32.86%
220,017 141,847 150,307 56,979 98,095 117,949 20.24%
n,ns 62,221 52,658 18,256 70,915 54,399 -23.29%
53,105 51,707 93,779 23,232 64,240 60,499 -5.82%
39,227 62,427 38,047 17,720 45,460 54,121 19.05%
19,486 32,736 19,391 24,340 31,325 23,090 -26.29%
43,401 49,094 33,954 28,938 49,845 42,382 -14.97%
471,880 $ 428,684 $ 372328 % 182,413 $ 380,880 $ 380,340 -0.14%



EXPENDITURES
GOVERNMENTAL FUNDS:

Recreation Fund (208)

ED.C. Fund (244)

T.I.F.A Fund (247)

Drug Forfeiture Fund (265)

Library Fund (271)

Police OWI Enforcement Fund (274)
Debt Service Fund (362)

Capital Improvement Fund (401)
Fields of Dreams (408)

Stock's Park (409)

Airport Improvement Fund (481)

Budget Summary 2021-2022

(by Fund)

ACTUAL BUDGETS
ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF

2017-18 2018-19 2019-20 02/29/2021 2020-2021 2021-2022 CHANGE
130,567 145,695 126,47 38,113 144,815 131,054 -9.50%
13,761 6,924 16,362 19,845 32,500 22,500 -30.77%
114,008 114,757 13,675 1,012,280 1,307,500 481,136 -63.20%
1,224 228 215 295 2,500 2,500 0.00%
298,148 307,121 333118 128,174 256,410 236,121 -1.9%
0 1,920 0 1,594 3,600 2,600 -21.78%
0 0 512,500 0 512,500 626,000 22.15%
370,679 1,775,648 1,693,805 828,864 1,865,885 1,750,482 -6.18%
8,101 34,441 0 0 0 0 -
5903 6,913 4,400 23,365 7,500 7,500 0.00%
361,837 149,968 1914 53,004 165,000 99,166 -39.90%



Budget Summary 2021-2022
(by Fund)

ACTUAL BUDGETS

EXPENDITURES ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
PROPRIETARY FUNDS: 2017-18 2018-19 2019-20 02/29/2021 2020-2021 2021-2022 CHANGE
Dial-A-Ride Fund (588) 399,905 419,621 414,005 186,721 387,030 370,849 -4.18%
DPS Inventory Fund (633) 43,300 27,566 1,074 1,792 18,500 17,374 -6.09%
Revolving Mobile Equipment Fund (640) 364,999 352,766 392,755 212,004 285,330 394,393 38.22%
Fire Vehicle & Equipment Fund (663) 308,746 0 45,362 0 0 8,000 -
Unemployment Insurance Fund (677) 3,358 93 1,568 9,004 10,000 15,000 50.00%
DPS Leave & Benefits (699) 180,289 194,816 174,824 100,797 187,560 152,643 -18.62%
FIDUCIARY FUNDS:
Cemetery Perpetual Care (711) 15,600 15,500 0 0 20,000 20,000 0.00%
R.L Owens Memorial Fund (715) 15,323 0 0 0 0 0 -

TOTAL EXPENDITURES  $ 8787215 $§ 9527845 $ 9744371 $ 6042214 $ 1239175 $ 10,818,219 -3.75%




Fund Balances

2020-2021 2021-2022

Begin. Est. Est. Est. Ending Percent

Fund Fund Name Fund Bal. Revenues Expend. Ending Bal. Revenues Expend. Fund Bal. Changed
101 General Fund $ 1068705 $ 5150310 $ 4633248 $ 1585767 $ 5079589 $ 5,079,589 1,585,767 0.00%
202 Major St./Trunkline Fund 496,521 733,479 633,360 596,640 805,726 1,020,972 381,394 -36.08%
203 Local St. Fund 378,436 349,148 270,640 456,944 380,340 380,340 456,944 0.00%
208 Recreation Fund 9,751 62,131 52,813 19,069 131,054 131,054 19,069 0.00%
244 Economic Development Corp. Fund 275,500 178 33,240 242,438 40,500 22,500 260,438 1.42%
247 Tax Increment Finance Authority Fund 865,221 1,100,567 1,320,472 645,316 542,579 481136 706,759 9.52%
265 Drug Foreiture/Grant Fund 9,444 2,951 259 12,136 1,000 2,500 10,636 -12.36%
2N Library Fund 109,212 229,231 229,330 109,113 249,556 236,121 122,548 12.31%
274 Police OM Enforcement 11,924 673 10,974 1,623 1,000 2,600 23 -98.58%
362 Bond and Interest Redem. Fund 696,428 415,336 726,000 385,764 417,007 626,000 176,771 -54.18%
401 Capital Improvement Fund 730,641 1,550,600 1,174,809 1,106,432 1,190,476 1,750,482 546,426 -50.61%
408 Fields of Dreams Fund 2,57 4 - 2,575 1,000 - 3,575 38.83%
409 Mrs. Stock's Park Fund 54,649 20,377 38,021 37,005 11,100 7,500 40,605 9.73%
481 Airport Improvement Fund 353,432 161,507 85,926 429,013 119,432 99,166 449,279 4.72%
588 Dial-A-Ride Fund 728,611 278,079 353,975 652,715 370,849 370,849 652,715 0.00%
633 Public Services Inv. Fund 170,374 1,104 8,722 162,756 2,500 17,374 147,882 -9.14%
640 Revolving Mobile Equipment Fund 659,386 330,318 405,842 583,862 235,805 394,393 425,274 -27.16%
663 Fire Vehicle & Equipment Fund 99,625 134,238 - 233,863 132,659 8,000 358,522 53.30%
677 Unemployment Insurance Fund 83,021 223 12,000 1,244 1,500 15,000 57,744 -18.95%
699 DPS Leave and Benefits Fund 22,579 138,715 138,715 22,579 152,643 152,643 22,579 0.00%
m Cemetery Perpetual Care Fund 734,524 14,000 - 748,524 21,000 20,000 749,524 0.13%
72 Stock's Park Perpetual Maintenance 69,233 15,200 - 84,433 7,200 - 91,633 8.53%
715 RL Owen Memorial Fund 50,870 4,952 - 55,822 3,700 - 59,522 6.63%
$ 7680658 $ 10693321 $ 10128346 $ 8245633 $ 9898215 $ 10818219 $ 7,325,629 -11.16%



Significant changes in fund balance
(over $15,000)

Major Streets (202)
Fund Balance Reduction of $215,246. There is a $300,000 transfer to Capital Projects (401) for street projects.

TIFA (247)
Fund Balance Increase of $61,443. This is due to timing of grants and reimbursements from the previous year.

Bond and Interest Redemption Fund (362)
Fund Balance decrease of $208,993. The fund is paying off $600,000 in debt from the BPU.

Capital Improvement Fund (401)
Fund Balance Reduction of $561,882. There is $975,000 in road projects for special assessments. There is also $250,000 for major streets, $335,000 for a transfer station and
$55,482 for sidewalks.

Revolving Mobile Equipment Fund (640)
Fund Balance decrease of 158,588. This is mainly due to a projected $138,000 in depreciation.

Fire Vehicle & Equipment Fund (663)
Fund Balance Increase of $124,659. This fund is forecasted to have a $132,659 levy and $8,000 in expenditures.



General Fund Revenues

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

Revenue 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE

101-000.000-402.000  CURRENT TAXES 1,770,153 1,460,883 1,540,506 1,599,976 1,538,250 1,624,000 1,631,585 0.47%
101-000.000-402.050  CURRENT TAXES - STREET MAINT. 0 310,755 308166 300,634 307,648 325000 325360 01%
101-000.000-412.000  DELINQUENT TAXES 6,989 2,739 1,156 2,567 7,107 2,000 2,000 0.00%
101-000.000-437.000  SPECIAL ACTS 32,867 44,99 56,078 20,369 37,542 34,000 34,600 1.76%
101-000.000-437.001  IND. FACLTS. TAX - CLAW BACKS 13,442 0 0 0 0 0 0 -
101-000.000-445.000  DEL. TAXES-PENALTIES AND INT. 18,942 23,106 25,505 21,924 20,382 20,000 20,000 0.00%
101-000.000-447.000  PROPERTY TAX ADMIN. FEE 55,950 59,722 62,766 66,625 63,281 68,000 70,674 3.93%
101-000.000-448.000  TRAILER FEES 2,967 435 2,544 2,496 1,515 2,480 2,480 0.00%
101-000.000-460.000  LICENSE FEES 6,315 6,696 6,691 6,438 6,709 6,700 6,700 0.00%
101-000.000-461.000  C.AT.V. FRANCHISE FEES 81,956 82,182 82,708 78,273 38173 80,000 80,000 0.00%
101-000.000-477.000 PERMITS 18,480 16,450 15,065 18,726 10,460 18,000 18,000 0.00%
101-000.000-480.000  DOG LICENSES 20 18 17 12 0 0 0 -
101-000.000-505.000  FEDERAL GRANT - PUBLIC SAFETY 29,944 721 0 0 2,861 2,861 0 -100.00%
101-000.000-528.000  FEDERAL GRANTS - CARES ACT 0 0 0 0 178,665 178,665 0 -100.00%
101-000.000-530.001  FEDERAL GRANTS OTHER - CDBG ACQUISITIO 2,535 0 0 0 0 0 0 -
101-000.000-530.002  FEDERAL GRANTS OTHER - CDBG BLIGHT ELIl 196,759 37,394 0 0 0 0 0 -
101-000.000-573.000  LOCAL COMMUNITY STABILIZATION SHARE 203,470 172,673 80,141 166,964 96,190 82,000 150,000 82.93%
101-000.000-574.000  STATE REVENUE SHARING 857,998 881,357 N4N4 941,982 617,500 775,000 949,672 22.54%
101-000.000-576.000  ACT 302 POLICE TRAINING FUNDS 2,428 2,245 2144 2,025 672 3,000 0 -100.00%
101-000.000-627.000  INTERMENT FEES 17,732 16,809 15,816 13,577 13,233 15,500 18,000 16.13%
101-000.000-627.001  INTERMENT FEES- ST ANTHONYS 0 2,200 2,170 1,400 3,250 2,100 3,000 42.86%
101-000.000-628.000  ABATEMENT FEES 300 600 1,200 600 0 600 600 0.00%
101-000.000-629.000  COPIES / DUPLICATING 1,318 360 0 150 166 300 300 0.00%
101-000.000-632.000  FIRE CALLS - STRUCTURE FIRES 0 1,500 (1,500) 0 0 0 0 -
101-000.000-658.000  ORDINANCE FINES 5,013 3,454 1,481 826 346 1,500 1,500 0.00%
101-000.000-658.001  PARKING FINES 1,080 1,070 1,160 240 370 500 500 0.00%
101-000.000-665.000  INTEREST 12,094 16,069 20,330 27,921 9,307 30,000 20,000 -33.33%
101-000.000-665.100  CHANGE IN INVESTMENTS 0 0 2,218 2,981 (443) 1,000 0 -100.00%



General Fund Revenues

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

Revenue 2016-17  2017-18  2018-19  2019-20  2/28/2021  2020-21 Fund CHANGE
101-000.000-667.000  RENTS 19,100 16,000 15,632 15,632 22,632 15,630 22,632 44.80%
101-000.000-667.200  LEASE AGREEMENT - AT&T 0 3,600 14,300 15,600 9,100 15,600 15,600 0.00%
101-000.000-667.517  RENTS - TRANSFER FACILITY 34,100 37,200 38,600 48,000 32,000 48,000 48,000 0.00%
101-000.000-668.517  ROYALITIES-TRANSFER FACILITY 18,096 19,670 20,559 16,833 12,066 19,000 19,000 0.00%
101-000.000-672.000  SPECIAL ASSESSMENTS 21,219 21,318 18,559 20,743 4,614 6,360 6,034 -5.13%
101-000.000-673.000  SALE OF CITY PROPERTY 0 539 0 32 1,536 20,000 0 -100.00%
101-000.000-674.000  CONTRIBUTIONS IN LIEU OF TAX 1,085,110 1,069,081 1,069,882 1,078,649 597,281 1,000,000 1,095,706 9.57%
101-000.000-675.247  CONTRIBUTION & DONATION - TIFA 10,000 20,000 10,000 10,000 0 10,000 0 -100.00%
101-000.000-690.000  OTHER REFUNDS 134,203 159,908 158,091 168,094 135426 174,000 177,246 1.87%
101-000.000-692.000  OTHER REVENUE 5,446 1,142 10,438 10,659 4,876 7,500 7,500 0.00%
101-000.000-692.106  OTHER REVENUE - NEW YEAR'S EVE EVENT 0 0 17,475 18,977 1,500 18,000 18,000 0.00%
101-000.000-692.301  OTHER REVENUES - POLICE DEPT 10,000 1,150 ns 1,529 550 1,000 500 -50.00%
101-000.000-692.336  OTHER REVENUES-LOC FIRE GRANT 27,995 2,350 1,000 3,412 2,000 0 1,500 -
101-000.000-694.000  CASH OVER & (SHORT) 0 0 (42) 0 0 0 0 -
101-000.000-699.174  TRANSFER IN - BPU 0 0 20,000 123,309 61,827 209,035 140,000 -33.03%
101-000.000-699.202  TRANSFERS IN - MAJOR STREETS 58,259 14,762 74,920 79,081 44,174 69,000 78,000 13.04%
101-000.000-699.203  TRANSFERS IN - LOCAL STREETS 18,130 24,926 28,652 24,192 12,948 21,000 217,900 32.86%
101-000.000-699.271  TRANSFERIN - LIBRARY 2,000 0 2,000 2,000 0 2,000 2,000 0.00%
101-000.000-699.588  TRANSFER IN - DIAL-A-RIDE 52,826 54,036 61,660 59,573 0 65,000 65,000 0.00%
101-000.000-699.711  TRANSFERS IN - CEMETERY CARE 850 15,600 15,500 0 0 20,000 20,000 0.00%

TOTAL REVENUE 4,842,086 4,671,639 4,719,017 4,979,021 3,895714 4,994,331 5,079,589 1.71%



City Council

Adam Stockford- Mayor adamlstockford@gmail.com 517-320-0543

Council Members

Greg Stuchell Council Member Ward 1 Bruce Sharp Council Member Ward 3
Tony Vear Council Member Ward 1 Bill Zeiser Council Member Ward 3
Cindy Pratt Council Member Ward 2 Robert Socha Council Member Ward 4
Will Morrisey Council Member Ward 2 Ray Briner Council Member Ward 4

Department Summary

The City of Hillsdale has a Council/Manager form of government; the manager is appointed by the elected City Council members. The City Council is elected by
the voters of the City of Hillsdale to four (4) year terms. The City is divided into four (4) wards, each with two (2) representatives. Elections are held every
other year, on the even-numbered years (2018, 2020 etc.), with each ward having one (1) expiring term per election. Term limits prohibit more than two (2)
consecutive four (4) year terms as a Councilperson or Mayor.

Department Goals
. Street Infrastructure
. Public Safety - PD Patrol Staffing
. Leaf Collection
. Recreation Department and youth program
. Mitchell Building
Budget Summary
1. Personnel expenses consist of payments to Council based on meetings and committee meetings attended, as authorized by the Officers Compensation
Commission.
2. Operating expenses include Council training, membership dues in the Michigan Municipal League, auditing and legal services, technology and repair
services for computer equipment, and engineering reviews of site plans.



City Council

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

CITY COUNCIL - 101 2016-17 2017-18  2018-19  2019-20  2/28/2021  2020-21 Fund Change
101-101.000-702.000  WAGES 18,566 18,895 15,849 17,066 12,465 18,500 18,500 0.00%
101-101.000-717.000  WORKERS' COMPENSATION 34 30 87 66 43 75 75 0.00%
101-101.000-720.000  EMPLOYER'S FICA 1,420 1,445 1,212 1,305 954 1,415 1,415 0.00%
101-101.000-726.000  SUPPLIES 12 132 9 96 10 200 200 0.00%
101-101.000-801.000 CONTRACTUAL SERVICES 150 80 900 0 0 100 100 0.00%
101-101.000-810.000 DUES AND SUBSCRIPTIONS 4,897 4,577 5,045 5,166 0 5,250 5,250 0.00%
101-101.000-861.000  TRAINING & SEMINARS 0 630 100 0 0 250 250 0.00%
101-101.000-862.000  LODGING AND MEALS 0 0 0 0 0 0 0 -
101-101.000-955.200  MISC. - COMMUNICATIONS 524 2,540 0 900 900 1,000 1,000 0.00%

TOTAL CITY COUNCIL APPROPRIATIONS 25,703 28,329 23,202 24,599 14,372 26,790 26,790 0.00%



City Manager

David Mackie - Manager dmackie@cityofhillsdale.org 517-437-6444

Department Summary
The City Manager is the chief administrative officer and reports to the Hillsdale City Council. The position of City Manager carries a broad range of responsibilities
which include appointment and supervision of department heads; coordination of all city and utility departments; and the preparation and maintenance of a balanced
annual budget of the City's goals.

Department Goals
* Provide and maintain effective and efficient City government.
» Continuing to seek out alternative funding sources for equipment, quality of life and infrastructure improvement projects.
* Improve communication and citizen engagement.
» Address the lack of succession planning for the City.
* Promote economic development in all sectors of the City.
» Decrease unfunded pension liability.
Department Objectives
» Continue to motivate staff to work as a team to better serve the citizens of Hillsdale.
« Collaboratively work on Economic Development with the Hillsdale Board of Public Utility (BPU), Hillsdale County Economic Development Partnership (EDP),
Economic Development Corporation (EDC), Tax Increment Finance Authority (TIFA) and Michigan Economic Development Corporation (MEDC).
* Provide additional pension plan payments utilizing annual budget savings and excess cash reserves.
» Pursue State and Federal grant funding opportunities.

Budget Summary
Personnel covers the cost of wages and benefits of one (1) full-time employee: City Manager.
Operating expenses include supplies, training and seminars, and professional subscriptions.
Contractual services are: copier repair.
No capital outlay expenditures are planned for this fiscal year.

N



City Manager

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

CITY MANAGER - 172 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund Change
101-172.000-702.000  WAGES 152,674 159,597 117,985 108,552 63085 102,430 107,457 4.9N%
101-172.000-703.000  OVERTIME 0 0 138 0 0 0 0 -
101-172.000-704.000  SICK TIME PAY 1,470 1,500 718 0 0 3,495 3,666 4.89%
101-172.000-705.000  VACATION TIME PAY 6,369 5,993 792 0 6,989 6,555 6,877 4.9N%
101-172.000-706.000  PERSONAL TIME PAY 1,480 1,868 1,375 1,601 2184 1,310 1,389 6.03%
101-172.000-707.000  LONGEMITY PAY 1,220 1,340 240 240 240 240 240 0.00%
101-172.000-710.000  HOLIDAY AND OTHER PAY 18,275 14,739 18,552 16,938 15,547 24,605 8502  -65.45%
101-172.000-715.000  HEALTH AND LIFE INSURANCE 6,240 10,47 8285 6,860 4,629 8,100 6,600 -18.52%
101-172.000-716.000  RETIREMENT 16,986 25,625 17,549 10,656 16,011 24,590 32,750 33.18%
101-172.000-717.000  WORKERS' COMPENSATION 400 524 3N 164 197 275 275 0.00%
101-172.000-718.000 UNEMPLOYMENT INSURANCE 100 50 0 100 0 0 0 -
101-172.000-720.000  EMPLOYER'S FICA 13,743 14,005 7,470 6,618 6,132 10,605 10,841 2.23%
101-172.000-721.000  DISABILITY INSURANCE N N 466 910 308 670 670 0.00%
101-172.000-726.000  SUPPLIES 1,001 1,278 563 858 488 1,000 1,000 0.00%
101-172.000-801.000  CONTRACTUAL SERVICES 1,303 1,702 286 0 110 500 500 0.00%
101-172.000-810.000  DUES AND SUBSCRIPTIONS 1,080 510 135 140 145 1,000 1,000 0.00%
101-172.000-860.000  TRANSPORTATION AND MILEAGE 1135 1,047 0 0 0 500 500 0.00%
101-172.000-861.000  TRAINING & SEMINARS 1,775 3,320 2,240 1,685 620 2,500 2,500 0.00%
101-172.000-862.000  LODGING AND MEALS 1149 1122 1,635 556 0 1,500 1,500 0.00%
101-172.000-940.000  Equipment Rental 0 0 0 0 0 0 0 -
101-172.000-930.000  REPAIRS & MAINTENANCE 286 0 0 0 0 0 0 -
101-172.000-970.000  CAPITAL OUTLAY 0 0 75 0 0 0 0 -

TOTAL CITY MANAGER APPROPRIATIONS 227,477 245,482 178,875 155,878 116,685 189,875 186,267 -1.90%



Administrative Services

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

ADMNN - 175 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund Change
101-175.000-702.000  WAGES 0 0 0 46,173 35,178 0 73,366 -
101-175.000-703.000  WAGES 0 0 0 131 345 0 400 -
101-175.000-704.000  SICK TIME PAY 0 0 0 0 0 0 673 -
101-175.000-705.000  VACATION TIME PAY 0 0 0 1,308 2,189 0 6,206 -
101-175.000-706.000  PERSONAL TIME 0 0 0 0 0 0 253 -
101-175.000-710.000  HOLIDAY AND OTHER PAY 0 0 (1,218) 1,167 203 0 4,139 -
101-175.000-715.000  HEALTH AND LIFE INSURANCE 0 0 0 0 0 0 1,674 -
101-175.000-716.000  RETIREMENT 0 0 949 3,729 1,346 0 14,915 -
101-175.000-717.000  WORKERS' COMPENSATION 0 0 0 0 0 0 250 -
101-175.000-720.000  EMPLOYER'S FICA 0 0 0 3,508 1,089 0 6,735 -
101-175.000-721.000  DISABILITY INSURANCE 0 0 0 0 0 0 472 -
101-175.000-726.000  SUPPLIES 731 19 0 505 212 500 500 0.00%
101-175.000-801.000  CONTRACTUAL SERVICES 22,808 25,091 27,066 23,340 15,063 30,450 31,000 1.81%
101-175.000-805.000  ACCOUNTING SERVICES 0 0 0 0 0 0 0 -
101-175.000-806.000  LEGAL SERVICES 49,853 43,795 62,211 17,559 7,489 40,000 17,000 -57.50%
101-175.000-806.002  LEGAL SERVICES - TAX CASES 583 4,186 150 24,407 43,062 10,000 0 -100.00%
101-175.000-807.000  ENGINEERING SERVICES - CONTRA 128 1,106 1,233 894 0 0 0 -
101-175.000-808.000  AUDITING SERVICES 17,435 16,709 16,065 16,510 16,700 25,000 25,000 0.00%
101-175.000-810.000  DUES AND SUBSCRIPTIONS 370 210 985 210 663 600 1,200 100.00%
101-175.000-850.000  INSURANCE 95,161 98,444 95,318 59,436 64,196 62,500 72,500 16.00%
101-175.000-861.000  TRAINING & SEMINARS 1,340 1,057 1,218 1,377 0 1,500 0 -100.00%
101-175.000-862.000  LODGING AND MEALS 0 0 0 0 0 0 500 -
101-175.000-955.025  MISC, - HOLIDAY RECEPTION 257 366 408 422 0 500 500 0.00%
101-175.000-955.101 MISC. - DOMESTIC HARMONY 5,000 5,000 6,000 6,000 0 6,000 6,000 0.00%
101-175.000-955.106  MISC. - NEW YEAR'S EVE EVENT 0 0 14,725 17,582 0 18,000 18,000 0.00%
101-175.000-955.125  MISC.-FLOWERS/TREMENDOUS DAYS 0 0 0 0 0 0 0 -

TOTAL ADMINISTRATIVE APPROPRIATIONS 153,666 155,983 184,310 224,258 187,735 195,050 281,283 L4.21%



Human Resources

Laura Sergent - Director Lsergent@cityofhillsdale.org 517-437-6443

Department Summary

The Human Resources Department is responsible for payroll, Federal and State tax reporting, workers’ compensation, Federal and State unemployment reporting,
Freedom of Information, hiring process, employee relations, and bargaining unit negotiations. Also, administrating three (3) retirement plans with the Municipal
Employees (MERS) and two (2) with the International City Managers Association (ICMA), health insurance and other fringe benefits.

Department Goals

» Continue researching revenue saving alternatives for fringe benefits
» Work on getting personnel documents in compliance with federal and state laws.
 Utilitze more technology to make efficiencies.

Department Objectives

» Update existing policies and create new ones.

* Insure compliance with Federal and State laws.

» Coordinate activities with other Department Directors and provide individual services for all employees.
» Work on position pay scales.

Budget Summary

Personnel consist of one (1) full-time Director.

Operating expenses are for office supplies and training.
Contractual services is for payroll software support.

No capital outlay expenditures are planned for this budget year.

N



Human Resources

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

HUMAN RESOURCES - 173 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund Change
101-173.000-702.000  WAGES 0 0 29,828 1,524 35,377 56,940 57,710 1.35%
101-173.000-704.000  SICK TIME PAY 0 0 172 10,053 157 700 1,977 182.43%
101-173.000-705.000  VACATION TIME PAY 0 0 2,832 15,036 1,333 3,565 1,236 -65.33%
101-173.000-706.000  PERSONAL TIME PAY 0 0 386 173 127 ns 127 1.68%
101-173.000-707.000  LONGEMVITY PAY 0 0 550 1,100 0 0 0 -
101-173.000-710.000  HOLIDAY AND OTHER PAY 0 0 2,923 4,860 2,568 2,495 2,595 4.01%
101-173.000-715.000  HEALTH AND LIFE INSURANCE 0 0 1,956 8,404 12,085 19,670 20,000 1.68%
101-173.000-716.000  RETIREMENT 0 0 3,078 7,440 3,238 4,330 4,420 2.08%
101-173.000-717.000  WORKERS' COMPENSATION 0 0 86 133 130 175 175 0.00%
101-173.000-718.000  UNEMPLOYMENT INSURANCE 0 0 0 100 0 0 0 -
101-173.000-720.000  EMPLOYER'S FICA 0 0 2,656 7,643 2,780 4,930 4,96 -0.28%
101-173.000-721.000  DISABILITY INSURANCE 0 0 159 0 231 365 365 0.00%
101-173.000-726.000  SUPPLIES 0 0 694 355 64 500 500 0.00%
101-173.000-801.000  CONTRACTUAL SERVICES 0 0 1,468 1,468 800 800 800 0.00%
101-173.000-860.000  TRANSPORTATION AND MILEAGE 0 0 0 0 0 500 500 0.00%
101-173.000-861.000  TRAINING & SEMINARS 0 0 0 0 0 500 500 0.00%
101-173.000-862.000  LODGING AND MEALS 0 0 0 0 0 0 0 -

TOTAL HUMAN RESOURCES APPROPRIATIONS 0 0 47,388 128,289 60,090 96,185 96,421 0.25%



Economic Development

Kelly LoPresto econdev(@cityofhillsdale.org 517-437-6479

Department Summary

The Office of Economic Development is staffed by Kelly LoPresto, Alan Beeker, and David Mackie. This office provides support to the City's Economic Development Corporation (EDC), Tax
Increment Finance Authority (TIFA), the Office of Planning and Zoning, City Council and all City departments as needed for economic development.
Department Goals

. Attract business to the Hillsdale Manufacturing and Technology Park.

° Promote retention, growth, and attraction of all types of business - retail, commercial, industrial, agricultural, technology, and tourism related industries.
. Promote development of Three Meadows Subdivision.

. Promote revitalization and occupancy of buildings in downtown Hillsdale.

. Assist in the development of the following sites: 23/25 North Broad Street and 135 East South Street.

. Promote Fiber Options and seek ways to expand fiber throughout the City.

Department Objectives

»  Work with MEDC to market vacant land available by creating a video and install for sale signage.

* Meet with businesses within the Manufacturing and Technology Park.

» Partner with local economic development entities, local businesses and other community organizations to achieve economic development.
» Seek out and administer grants, investment financing and other funding opportunities that support economic development activities.

» Work with realtors to market the vacant land in Three Meadows Subdivision.

» Encourage development and seek out developers for vacant land at Three Meadows.

» Assist building owners to rehabilitate historical and blighted properties to include rental rehabilitation on the upper floors.

* Pursue funding opportunities for site assessment and remediation of contamination at industrial facilities.

 Encourage downtown development and seek out developers for 23/25 North Broad Street and 135 East South Street by working with MEDC.
»  Work with local internet providers to promote availability and continue to pursue funding for fiber expansion in the City.

Budget Summary

—

Personnel covers wages and benefits for one(1) full-time employee.
Operating expenses are supplies, publishing of notices, training and seminars, and professional subscriptions.
No capital outlay expenditures are planned for this fiscal year.

w N



Economic Development

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

ECONOMIC DEVELOPMENT - 174 2016-17 2017-18  2018-19  2019-20  2/28/2021  2020-21 Fund Change
101-174.000-702.000  WAGES 810 16,998 14,160 39,866 26,029 40,895 39,022 -4.58%
101-174.000-703.000  OVERTIME PAY 0 60 229 19 0 0 0 -
101-174.000-704.000  SICK TIME PAY 0 438 N8 1,505 0 1,410 1,425 1.06%
101-174.000-705.000  VACATION TIME PAY 0 665 192 1,251 939 2,120 3,475 63.92%
101-174.000-706.000  PERSONAL TIME PAY 0 210 163 509 524 530 535 0.94%
101-174.000-707.000  LONGEMVITY PAY 0 240 480 480 480 480 480 0.00%
101-174.000-710.000  HOLIDAY AND OTHER PAY 0 1,277 835 3,316 2,653 2,855 1,871 -34.47%
101-174.000-715.000  HEALTH AND LIFE INSURANCE 0 121 95 94 73 170 120 -29.41%
101-174.000-716.000  RETIREMENT 0 2,432 1,112 3,962 2,727 6,900 7,440 1.83%
101-174.000-717.000  WORKERS' COMPENSATION 0 0 45 125 82 125 125 0.00%
101-174.000-718.000  UNEMPLOYMENT INSURANCE 0 13 0 100 0 0 0 -
101-174.000-720.000  EMPLOYER'S FICA 62 1,501 1,314 3,522 2,270 3,695 3,544 -4.09%
101-174.000-721.000  DISABILITY INSURANCE 0 131 51 100 64 270 100 -62.96%
101-174.000-726.000  SUPPLIES 0 933 258 651 330 1,000 1,000 0.00%
101-174.000-726.525  SUPPLIES - RENTAL REHAB 0 0 0 0 0 0 0 -
101-174.000-801.000  CONTRACTUAL SERVICES 95,796 20,801 9217 0 230 500 0 -100.00%
101-174.000-801.525  CONTRACT. SERV. - RENTAL REHA 0 0 0 0 0 0 0 -
101-174.000-810.000  DUES AND SUBSCRIPTIONS 0 965 620 910 305 300 350 16.67%
101-174.000-860.000  TRANSPORTATION AND MILEAGE 0 334 0 86 21 300 300 0.00%
101-174.000-861.000  TRAINING & SEMINARS 0 1,371 609 1,772 0 1,500 1,500 0.00%
101-174.000-862.000  LODGING AND MEALS 0 408 30 571 0 700 700 0.00%
101-174.000-905.000  PUBLISHING / NGTICES 80 80 80 80 0 100 100 0.00%
101-174.000-967.001  PROJECT COSTS - CDBG ACQUISITION 2,766 0 0 0 0 0 0 -
101-174.000-967.002  PROJECT COSTS - CDBG BLIGHT ELIMINATION 197,191 37,394 0 0 0 0 0 -

TOTAL ECONOMIC DEVELOPMENT APPROPRIATIONS 256,705 85,972 23,078 59,091 36,727 63,850 62,087 -2.76%



City Clerk

Katy Price kprice@cityofhillsdale.org 517-437-6441

Department Summary

The City ClerK's office duties include maintaining the official City records, administering elections, administering the City's account receivables and creating the daily
bank deposits, updating and monitoring the City's website and social media pages and providing general information to the public.

Department Goals
Updating the City's website and social media sites to provide more up-to-date information and easier-to-navigate pages.
Verification that all records maintained match all retention requirements, the records are stored in an appropriate fashion and can be retrieved in an
efficient manner.
Maintain electronic files and work towards getting previous hard files switched over to become electronic files, as appropriate.
Continue to improve the audio/visual delivery of Council meetings via the Livestream broadcast.
Administer all municipal elections and maintain an accurate voter file database utilizing the Qualified Voter File (QVF).
Department Objectives
Continue the program to electronically scan and catalogue all City Council minutes.
Provide updated information for the City Ordinance code books and the electronic code book on the City's website, as necessary.
Maintain a friendly, courteous manner toward the public on the phone and as a first point of contact for visitors to City Hall. Greet visitors and direct them
to the appropriate offices and personnel.

Continue to improve delivery of the election process. Maintain on-going training to the City's poll workers. Become proficient using the new election
equipment.

Budget Summary
Personnel consist of one (1) full-time Clerk.
Operating expenses are supplies, training, publishing and general maintenance.

Contractual services are for copier expenses, banking fees, website assistance, code book maintenance, election coding and supplies, and monthly on-site
record shredding services.

No capital outlay expenditures are planned for this budget year.



City Clerk

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

CITY CLERK - 215 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund Change
101-215.000-702.000  WAGES 74,733 60,702 50,162 39,843 27,228 41,640 42,097 1.10%
101-215.000-703.000  OVERTIME PAY 2917 51 691 90 0 0 0 -
101-215.000-704.000  SICK TIME PAY 5,059 2,031 1,221 1,434 369 1,480 1,507 1.82%
101-215.000-705.000  VACATION TIME PAY 2,208 4,488 5,149 3,765 923 2,400 2,825 17.1%
101-215.000-706.000  PERSONAL TIME PAY 800 896 217 538 554 555 565 1.80%
101-215.000-707.000  LONGEMVITY PAY 480 420 300 600 600 600 600 0.00%
101-215.000-710.000  HOLIDAY AND OTHER PAY 3,824 3,110 2,012 2,517 2,035 1,940 1,978 1.96%
101-215.000-715.000  HEALTH AND LIFE INSURANCE 24,437 14,923 11,700 18,270 12175 19,670 21,452 9.06%
101-215.000-716.000  RETIREMENT 4,446 5,922 5,007 4,082 4,621 6,655 7,400 11.19%
101-215.000-717.000  WORKERS' COMPENSATION 136 76 190 58 87 125 140 12.00%
101-215.000-718.000  UNEMPLOYMENT INSURANCE 100 38 0 100 0 0 0 -
101-215.000-720.000  EMPLOYER'S FICA 6,179 5,075 4,172 3,252 2117 3,720 3,746 0.70%
101-215.000-721.000  DISABILITY INSURANCE 474 378 253 193 132 280 280 0.00%
101-215.000-726.000  SUPPLIES 2,820 4,526 3,146 1,465 1,422 3,000 3,000 0.00%
101-215.000-734.000  POSTAGE 2,938 2,846 3,884 2,828 2,424 3,000 3,000 0.00%
101-215.000-801.000  CONTRACTUAL SERVICES 4,9 6,801 10,663 10,945 3,399 8,450 8,450 0.00%
101-215.000-810.000  DUES AND SUBSCRIPTIONS 465 240 0 20 0 500 500 0.00%
101-215.000-860.000  TRANSPORTATION AND MILEAGE 342 161 126 0 0 250 250 0.00%
101-215.000-861.000  TRAINING & SEMINARS (300) 935 7 0 0 1,400 1,000 -28.57%
101-215.000-862.000  LODGING AND MEALS 1,228 1,909 8 0 442 1,000 800 -20.00%
101-215.000-900.000  PRINTING 2,685 0 0 0 0 0 0 -
101-215.000-905.000  PUBLISHING / NOTICES 953 2,058 2,590 1,670 275 2,500 2,500 0.00%

TOTAL CITY CLERK APPROPRIATIONS 138,815 117,586 101,498 91,670 58,803 99,165 102,090 2.95%



City Clerk / Elections

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

ELECTIONS - 191 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund Change

101-191.000-702.000  WAGES 5,367 1,951 7,028 5,224 1,273 6,500 6,400 -1.54%
101-191.000-710.000 HOLIDAY AND OTHER PAY 6 2 3 7 6 0 0 -
101-191.000-716.000 RETIREMENT 0 0 15 42 38 0 0 -
101-191.000-720.000  EMPLOYER'S FICA 125 32 103 83 89 150 0 -100.00%
101-191.000-726.000  SUPPLIES (1167) 2,680 N3 661 1,817 3,000 3,000 0.00%
101-191.000-801.000 CONTRACTUAL SERVICES 3,192 1,838 11,653 1,223 5,496 5,000 3,000  -40.00%
101-191.000-860.000  TRANSPORTATION AND MILEAGE 0 0 0 0 0 0 0 -
101-191.000-862.000  LODGING AND MEALS 590 318 486 618 302 650 650 0.00%
101-191.000-905.000  PUBLISHING / NOTICES 80 0 0 19 0 100 100 0.00%

TOTAL ELECTIONS APPROPRIATIONS 8193 6,821 20,201 7,937 15,021 15,400 13,150 -14.61%



Treasurer

Peter Merritt treasurer@cityofhillsdale.org 517-437-6454

Department Summary
The Treasurer’s Office is responsible for collecting and disbursing funds collected through property taxes for the City of Hillsdale. Taxes are collected two (2)
times a year for the City, the Hillsdale Community Library, Hillsdale County, Hillsdale Community Schools, Hillsdale County Intermediate School District, and
the State of Michigan. Reports are filed with the State of Michigan at the end of each tax season for all tax abatements issued to businesses in the City of
Hillsdale.

Department Goals

Get Delinquent Personal Property Taxes up-to-date.
Develop written policies and procedures for tax collections.
Develop written policies and procedures for cash handling.

Budget Summary
1. Personnel consist of one (1) part-time, appointed Treasurer.
2. Operating expenses are supplies, postage, training, publishing, dues and subscriptions, printing, and tax refunds and rebates (425 Area and PILOT
disbursements to other jurisdictions).
3. Contractual services are for tax software support.
4. No capital items are planned for this year.



Treasurer

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

CITY TREASURER - 253 2016-17 2017-18  2018-19  2019-20  2/28/2021  2020-21 Fund Change
101-253.000-702.000 WAGES 17,764 15,910 18,510 19,434 13,808 19,100 19,604 2.64%
101-253.000-715.000  HEALTH AND LIFE INSURANCE 0 0 0 0 0 0 0 -
101-253.000-716.000  RETIREMENT 0 12 276 504 616 1,310 1,530 16.79%
101-253.000-717.000  WORKERS' COMPENSATION 65 95 54 24 34 50 50 0.00%
101-253.000-720.000  EMPLOYER'S FICA 1,359 1,217 1,416 1,487 1,056 1,460 1,499 2.67%
101-253.000-721.000  DISABILITY INSURANCE 0 0 0 0 0 0 0 -
101-253.000-726.000  SUPPLIES 478 753 343 582 527 625 625 0.00%
101-253.000-734.000 POSTAGE 1193 2,329 1,083 3147 2,51 3,500 3,000 -14.29%
101-253.000-801.000  CONTRACTUAL SERVICES 3,460 3,069 2,968 2,925 982 4,000 4,000 0.00%
101-253.000-810.000  DUES AND SUBSCRIPTIONS 202 140 0 150 0 150 0 -100.00%
101-253.000-860.000  TRANSPORTATION AND MILEAGE 274 8l 170 106 0 200 0 -100.00%
101-253.000-861.000  TRAINING & SEMINARS 695 205 205 0 0 300 0 -100.00%
101-253.000-862.000  LODGING AND MEALS 384 32 1,910 0 0 500 0 -100.00%
101-253.000-900.000  PRINTING 1,467 477 520 0 0 1,500 0 -100.00%
101-253.000-964.000  REFUNDS AND REBATES 102,740 97,1917 118,013 124,590 39,232 120,000 134,000 11.67%

TOTAL CITY TREASURER APPROPRIATIONS 130,081 121,477 145,468 152,949 58,766 152,695 164,308 1.61%



Finance

Joseph Mangan - Director finance@cityofhillsdale.org 517-437-6446

Department Summary

The Finance Department is responsible for maintaining a system of accounts which shall conform to the uniform system established by the State and is consistent with generally
accepted accounting principles. The department is responsible for the collection of all monies, other than property taxes, received by the City, for maintaining the financial
records of the City and the Board of Public Utilities, including records of property owned by and belonging to the City, for issuance of purchase orders for goods and services
requisitioned by the various administrative departments and for providing assistance to the City Clerk and City Treasurer in carrying out the duties and functions of their
respective offices. It is the Finance Departments responsibility to maintain the finances for both the Board of Public Utilities and the City. The two major functions of the
department are to facilitate the audits and assist the City Manager and Director of Public Utilities in the preparation of the annual budget. In addition this department prepares
and files all necessary intergovernmental reports; assists other departments with cost analysis, purchasing and capital improvement planning; and performs analysis of various
financial and non-financial issues as requested by the City Manager, Board of Public Utilities and the City Council.

Department Goals

. Provide useful and timely financial information to City and BPU staff, various City Boards, BPU Board and Commissions, as well as city residents in an appropriate format,
maximizing the usefulness of the data.

. To provide safety, liquidity and yield in all investments.

. Review daily, weekly, and monthly processes for efficiencies and cost savings.

Department Objectives

. Document and refine procedures for accounts payable, accounts receivable and cash handling.
. Transition accounts payable from paper checks to ach payments. There have been significant problems with mailing checks and this will help the City pay invoice on time.
. Use BS&A budget module for wages and salary. This will increase the accuracy of the budget payroll forecast and save time.
. Update chart of accounts to state uniform manual. This is a state requirement.
. Implement GASB 84 and prepare for GASB 87.
Budget Summary
1. Personnel consist of two (2) full-time employees.
2. Operating expenses include general office supplies, training, and dues for Michigan Government Faineance Officers Association (MGFOA) and the national Government
Finance Officers Association (GFOA), and the Michigan Municipal Treasurers Association (MMTA).
3. Contractual services consist of accounting software support .

4, No capital purchases are planned for this fiscal year.



Finance

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

FINANCE - 219 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund Change
101-219.000-702.000  WAGES 46,302 39,065 54,755 117,348 99,368 122,195 123,020 0.68%
101-219.000-703.000  OVERTIME PAY 0 541 2,735 2,567 0 0 0 -
101-219.000-704.000  SICK TIME PAY 831 918 1,333 3,385 0 13,480 4,329 -67.89%
101-219.000-705.000  VACATION TIME PAY 4,794 4,188 5,000 5,852 4,994 6,865 6,040 -12.02%
101-219.000-706.000  PERSONAL TIME PAY 415 424 906 1,168 935 2,470 1,623 -34.29%
101-219.000-707.000  LONGEVITY PAY 1,100 1,100 550 1,100 1,100 1,100 0 -100.00%
101-219.000-710.000  HOLIDAY AND OTHER PAY 2,635 1,660 2,528 5,907 4,697 5,195 5,682 9.37%
101-219.000-715.000  HEALTH AND LIFE INSURANCE 14,264 15,613 14,685 32,952 26,095 39,755 42,500 6.90%
101-219.000-716.000  RETIREMENT 3,738 7,200 3,360 10,775 7,269 17,590 9,850  -44.00%
101-219.000-717.000  WORKERS' COMPENSATION 284 225 109 220 242 350 350 0.00%
101-219.000-718.000  UNEMPLOYMENT INSURANCE 50 25 0 200 182 0 1,000 -
101-219.000-720.000  EMPLOYER'S FICA 3,904 3,419 4,814 9,386 1,154 12,245 10,763 -12.10%
101-219.000-721.000  DISABILITY INSURANCE 358 404 301 582 405 830 830 0.00%
101-219.000-726.000  SUPPLIES 156 254 985 702 355 500 600 20.00%
101-219.000-801.000  CONTRACTUAL SERVICES 1,365 4,808 1,953 2,367 1,838 1,500 1,500 0.00%
101-219.000-810.000  DUES AND SUBSCRIPTIONS 170 945 340 0 360 500 500 0.00%
101-219.000-860.000  TRANSPORTATION AND MILEAGE 241 120 222 606 0 1,000 100 -90.00%
101-219.000-861.000  TRAINING & SEMINARS 0 992 123 840 120 1,000 1,500 50.00%
101-219.000-862.000  LODGING AND MEALS 478 0 0 483 0 500 500 0.00%

TOTAL FINANCE APPROPRIATIONS 81,085 81,101 94,699 196,440 156,314 227,075 210,687 -1.22%



Assessing, Code Enforcement &
Planning

Kimberly Thomas - Assessor kthomas@cityofhillsdale.org 517-437-6456

Department Summary

The Assessing Department is responsible for a variety of property-related functions within the City. Kimberly Thomas, Michigan Advanced Assessing Officer (MAAQ), was
appointed City Assessor in May 2013 and is the department head. Her primary responsibility is “Supervising Preparation of the Assessment Roll” as described and approved by
the State Tax Commission (STC). As the department head, the Assessor is also the designated Code Official under the International Property Maintenance Code (IPMC) as
adopted by the City.

Alan Beeker, Michigan Certified Assessing Technician (MCAT), joined the Assessing Department team in October 2013 as the Planning, Zoning and Code Enforcement
Administrator. He is responsible for reviewing permit applications, administering and enforcing the Zoning Code and the IPMC. Compliance with these codes is verified and
enforced with the assistance of the City Fire Department, City Police Department, and the County Building Inspector. Alan also acts as the staff liaison to the City Tax Increment
Finance Authority (TIFA) which oversees economic development in the downtown and to the City Planning Commission which is responsible for creating the City's Master Plan,
the Capital Improvement Plan, and adoption, review, amendment, and interpretation of the Zoning Code, including site plan approvals for most non-residential projects.

In March 2019 Olivia Jones also joined the Assessing Department staff. She earned certification as a Michigan Certified Assessing Technician in May 2019 and started the
Michigan Certified Assessing Officer program in January 2020.

Department Goals

. Physically inspect 20% of properties annually for assessment review and data verification: update CAMA data based on observations to improve accuracy of
assessments.

. Complete steps to renew RRC Certification by 12/31/2022.

. Review parking and zoning ordinances with planning commission to identify and develop proposals for amendments that encourage rehabilitation and utilization of

existing downtown facilities.
Department Objectives

. Accurately identify and equitably assess properties in compliance with Michigan statute.
. Work with boards and commissions to improve City Codes to better meet City objectives.
. Better the quality of life for residents and visitors through effective code enforcement.
Budget Summary
1. Personnel Services cover wages and benefits for three (3) full time employees.
2. Operating expenses are for supplies, postage, transportation, training, and publishing of notices.
3. Contractual services include software maintenance agreements, parcel mapping, appraisals for Tax Tribunal appeals, office equipment leases, and repair and

maintenance of blighted properties (reimbursed through tax liens).



Assessing, Code Enforcement &

Planning
ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

ASSESSING - 209 2016-17 2017-18 2018-19 2019-20  2/28/2021  2020-21 Fund Change
101-209.000-702.000 WAGES 59,335 77,978 77,595 88,182 63,185 100,300 103,511 3.20%
101-209.000-703.000  OVERTIME PAY 0 181 120 319 313 100 122 22.00%
101-209.000-704.000  SICK TIME PAY 1,530 1,403 2,353 2,699 1,714 4,200 4,338 3.29%
101-209.000-705.000  VACATION TIME PAY 3,316 2,012 4,130 3,818 2,162 4,400 5,357 21.75%
101-209.000-706.000  PERSONAL TIME PAY 0 986 1,809 350 1,302 1,300 1,349 3.77%
101-209.000-707.000  LONGEMVITY PAY 360 780 780 480 480 500 480 -4.00%
101-209.000-710.000  HOLIDAY AND OTHER PAY 4,046 5196 5,301 9,238 5,965 4,500 4,722 4.93%
101-209.000-715.000  HEALTH AND LIFE INSURANCE 170 1,974 8,959 3,351 4,265 26,400 22,641 -14.24%
101-209.000-716.000  RETIREMENT 3,530 1,440 7,902 8,387 6,730 13,000 10,250 -21.15%
101-209.000-717.000  WORKERS' COMPENSATION 469 378 584 386 223 350 350 0.00%
101-209.000-718.000  UNEMPLOYMENT INSURANCE 50 38 0 200 0 0 0 -
101-209.000-720.000 EMPLOYERS FICA 5192 6,645 6,952 7,915 5,529 8,800 917 4.22%
101-209.000-721.000  DISABILITY INSURANCE 361 456 448 532 331 700 688 -1.71%
101-209.000-726.000  SUPPLIES 1,216 2,205 1,058 626 560 1,000 1,000 0.00%
101-209.000-734.000  POSTAGE 2,341 1,933 1,129 1,506 1,134 5,000 1,500 -70.00%
101-209.000-801.000  CONTRACTUAL SERVICES 7,295 7,187 19 10,236 4,843 15,000 12,250 -18.33%
101-209.000-806-002  LEGAL SERVICES - TAX CASES 0 0 0 0 0 0 30,000 -
101-209.000-810.000  DUES AND SUBSCRIPTIONS 960 565 490 515 475 650 1,060 63.08%
101-209.000-860.000 TRANSPORTATION AND MILEAGE 636 364 333 446 0 775 500 -35.48%
101-209.000-861.000  TRAINING & SEMINARS 729 430 3 1,510 254 1,750 1,500 -14.29%
101-209.000-862.000  LODGING AND MEALS 397 486 1,129 98 18 1,500 1,250 -16.67%
101-209.000-900.000  PRINTING 0 0 450 0 0 0 0 -
101-209.000-905.000  PUBLISHING / NOTICES 839 469 19 585 460 500 500 0.00%
101-209.000-930.000  REPAIRS & MAINTENANCE 0 0 6 0 61 0 0 -

TOTAL ASSESSING APPROPRIATIONS 92,772 125,106 129,479 141,379 99,604 190,725 212,539 1.44%



Assessing, Code Enforcement &

Planning
ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

Planning - 400 2016-17 2017-18 2018-19  2019-20 2/28/2021  2020-21 Fund Change
101-400.000-702.000 WAGES 37,069 58,073 52,076 43,492 28,912 46,100 45,750 -0.76%
101-400.000-703.000  OVERTIME PAY 0 248 15 0 0 0 0 -
101-400.000-704.000  SICK TIME PAY 1,727 1,247 1,276 191 0 1,600 2,817 76.06%
101-400.000-705.000  VACATION TIME PAY 628 2,857 2,955 1,340 1,479 2,600 2,615 0.58%
101-400.000-706.000  PERSONAL TIME PAY 314 758 910 503 992 600 603 0.50%
101-400.000-707.000  LONGEMVITY PAY 360 720 480 480 480 480 480 0.00%
101-400.000-710.000  HOLIDAY AND OTHER PAY 2,069 4,074 4,019 2,394 2,249 2,100 2112 0.57%
101-400.000-715.000  HEALTH AND LIFE INSURANCE 18,032 17,046 17,606 18,350 12,219 20,000 20,170 0.85%
101-400.000-716.000  RETIREMENT 2,126 4,936 5,203 4,091 3,398 6,000 6,300 5.00%
101-400.000-717.000 WORKERS' COMPENSATION 400 468 265 262 162 275 275 0.00%
101-400.000-718.000  UNEMPLOYMENT INSURANCE 50 38 0 100 0 0 0 -
101-400.000-720.000 EMPLOYERS FICA 2,894 4,853 4,390 3,399 2,365 4,100 4,160 1.46%
101-400.000-721.000  DISABILITY INSURANCE 222 276 304 310 202 300 307 2.33%
101-400.000-726.000  SUPPLIES 21 399 342 540 0 500 500 0.00%
101-400.000-801.000  CONTRACTUAL SERVICES 1,463 663 855 1,499 509 2,500 2,200 -12.00%
101-400.000-801.372  CONTRACTUAL SERVICES CODE ENFORCEMEI 0 0 0 0 0 0 50,000 -
101-400.000-810.000  DUES AND SUBSCRIPTIONS 2,624 2,422 2,487 2,242 2,427 2,600 2,560 -1.54%
101-400.000-860.000 TRANSPORTATION AND MILEAGE 226 566 461 139 0 1,000 500 -50.00%
101-400.000-861.000  TRAINING & SEMINARS 290 675 703 790 0 1,600 870 -45.63%
101-400.000-862.000 LODGING AND MEALS 203 757 950 962 0 1,200 1,000 -16.67%
101-400.000-905.000  PUBLISHING / NOTICES 534 1,301 1 211 433 1,500 500 -66.67%

TOTAL PLANNING APPROPRIATIONS 7,252 102,377 95,298 81,295 55,427 95,055 143,119 51.20%



Airport

Ginger Moore - Manager Hillsdale_airport@cityofhillsdale.org 517-797-4833

Department Summary
The City of Hillsdale employs Ginger Moore as the Airport Manager and Scott Curry as Assistant Manager and a Line Manager. The airport continues to serve
the community as an important component of the transportation infrastructure and economic development of the City, as well as the entire County. It is the
responsibility of management to assure that the airport meets or exceeds all State and Federal regulations. Keeping the facility in excellent condition is
crucial to attracting tenants and supporters, as well as gaining local, State and Federal funding for needed improvements.

Department Goals

o Create development opportunities with direct access to the airfield for parties interested in growing with the airport. Currently working with private
individuals to build hangers.

o Prepare for Phase 2 of parallel taxiway as stated in AIP. Construction scheduled for 2021.

o Maintain efficiency on grounds maintenance, and building maintenance.

o Continue to improve local and community participation at the airport through education, flying events, keeping the public informed on current events.

Department Objectives

Continue to assist in the ongoing expansion projects.
Continue to work closely with the FAA and MDOT to promote the Hillsdale Municipal Airport.
Continue to maintain efficiency on ground maintenance and building maintenance.

Budget Summary
Personnel consist of Airport Manager, Airport Assistant Manager and part-time “at will” employees for busy times.
Operating expenses are fuel and lubricants, supplies, utilities, repairs and maintenance, insurance, dues and subscriptions.
Contractual services are fuel truck, AvFuel hub and garbage pick-up.
Capital outlay items are appropriated through the Airport Improvement Fund (481).

o=



Airport

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

AIRPORT - 295 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund Change
101-295.000-702.000 WAGES 220 42,213 57,697 59,453 35,270 62,440 65,232 4.47%
101-295.000-703.000  OVERTIME PAY 0 3,524 5,034 3,997 2,573 5,000 6,080 21.60%
101-295.000-704.000  SICK TIME PAY 0 298 4an 1,082 1,115 1,115 2,737  145.47%
101-295.000-705.000  VACATION TIME PAY 0 0 263 676 557 1,395 1,963 12.04%
101-295.000-706.000  PERSONAL TIME PAY 0 242 132 676 449 420 640 52.38%
101-295.000-710.000  HOLIDAY AND OTHER PAY 0 967 1,708 1,856 2,01 1,465 1,492 1.84%
101-295.000-715.000  HEALTH AND LIFE INSURANCE 0 8,751 13,559 14,337 9,598 15,250 15,700 2.95%
101-295.000-716.000  RETIREMENT 0 1,951 3,005 2,733 1,838 2,535 2,600 2.56%
101-295.000-717.000  WORKERS' COMPENSATION 72 64 1,790 469 619 800 816 2.00%
101-295.000-720.000  EMPLOYER'S FICA 16 3,524 4,857 4,979 3,048 5,160 5,947 15.25%
101-295.000-721.000  DISABILITY INSURANCE 0 0 48 192 132 215 219 1.86%
101-295.000-725.000  FRINGE BENEFITS - ALLOCATED 122 0 128 99 0 100 100 0.00%
101-295.000-726.000  SUPPLIES 1,990 1,310 2,280 2,654 1,395 2,500 2,500 0.00%
101-295.000-740.000  FUEL AND LUBRICANTS 3113 12,984 7,215 2,742 637 6,500 6,500 0.00%
101-295.000-801.000  CONTRACTUAL SERVICES 132,362 44,378 10,562 16,274 10,505 15,500 15,500 0.00%
101-295.000-810.000  DUES AND SUBSCRIPTIONS 200 305 584 105 107 405 200 -50.62%
101-295.000-850.000  INSURANCE 5,626 6,27 4,416 4,849 4,559 5,000 5,000 0.00%
101-295.000-860.000  TRANSPORTATION AND MILEAGE 0 121 87 82 37 0 50 -
101-295.000-861.000  TRAINING & SEMINARS 0 0 422 261 0 400 200 -50.00%
101-295.000-862.000  LODGING AND MEALS 0 276 31 0 0 0 0 -
101-295.000-920.000  UTILITIES 12,735 13,154 10,663 12,554 5,624 12,000 12,000 0.00%
101-295.000-925.000  TELEPHONE 1,811 2,021 1,819 2,366 1,856 2,100 2,100 0.00%
101-295.000-930.000  REPAIRS & MAINTENANCE 1,844 8,048 5,285 5,092 5,906 7,000 7,000 0.00%
101-295.000-940.000  EQUIPMENT RENTAL 17 0 918 803 0 1,000 500 -50.00%

TOTAL AIRPORT APPROPRIATIONS 166,282 150,402 132,914 138,251 87,836 148300 154,676 4.30%



Police

Scott Hephner - Chief shephner@cityofhillsdale.org 517-437-6460

Department Summary

The Hillsdale City Police Department consists of a Chief, one (1) Lieutenant, three (3) Sergeants, one (1) Detective, eight (8) Patrol Officers, one (1) Administrative
Assistant, one (1) Records Manager/Dispatcher, one (1) part-time Police Officer, eight (8) Reserve Officers, one (1) full-time Crossing Guard.

The Hillsdale City Police Department received the Department of Justice Use-of-Force Policy Certification pursuant to Section 2 of the Presidential Executive Order
on Safe Policing for Safe Communities.

Department Goals
¢ Maintain Narcotics enforcement as a priority; this is a proactive measure to prevent violent crime.
¢ Maintain a presence inside our local schools and foster positive contacts with the students.
¢ Provide additional training to staff in areas of specialized response.

Department Objectives
« Through enforcement, reduce the amount of violent criminal narcotic activity involving injury and death and provide an avenue for addiction assistance.
« To have a method of sustained contact with our communities youth to further our Community Oriented Policing strategy.
* To provide the best response to protect our community.
Budget Summary

1. Personnel services reflects fourteen (14) full-time Police Officers, one (1) part-time Police Officer, two (2) full-time support staff, one (1) full-time Crossing Guard.

2. Operating expenses include supplies, training/education, vehicle operation and uniforms. We will be replacing body armor for two (2) officers this year.

3. Contractual services consist of: Network Access Fee for In-Car Mobile Data Terminals, Service Agreement/Lease Fax Machine, Software License Fees, Range
Fees, M.D.T. Fees and Program Use Fees, Policy update service with Daily Training Bulletins, Online Investigation System, Michigan Criminal Justice Information
Network (MICJIN) access forensic advantage and Redaction software maintenance.

4. No capital outlay expenditures are planned for this fiscal year.



Police

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

POLICE - 301 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund Change

101-301.000-702.000  WAGES 632,655 646,407 641243 675726 430,527 685215 748188 9.19%
101-301.000-703.000  OVERTIME PAY 4,9 50,726 52,536 44,036 42,653 50,000 50,000 0.00%
101-301.000-704.000  SICK TIME PAY 19,833 27,248 29,854 26,756 22,932 22,835 27,309 19.59%
101-301.000-705.000  VACATION TIME PAY 49,562 51,428 50,359 46,716 32,502 52,830 64,841 22.74%
101-301.000-706.000  PERSONAL TIME PAY 1,829 8,250 10,478 9,442 5778 8,955 10,380 15.91%
101-301.000-707.000  LONGEMITY PAY 11,200 11,400 12,765 11,380 10,650 10,650 11,050 3.76%
101-301.000-710.000  HOLIDAY AND OTHER PAY 48816 49,451 47,424 50,384 39,798 51,940 97,178 10.08%
101-301.000-710.001 OTHER - HAZARD PAY 0 0 0 0 17,000 17,000 0 -100.00%
101-301.000-715.000  HEALTH AND LIFE INSURANCE 174,273 186,804 194,314 194,809 124,841 207,745 200,000 -3.73%
101-301.000-716.000  RETIREMENT 155,720 192920 214,374 211,599 163,370 362110 280,000 -22.68%
101-301.000-717.000  WORKERS' COMPENSATION 15,475 13,597 12,956 9,540 8,581 10,580 10,580 0.00%
101-301.000-718.000  UNEMPLOYMENT INSURANCE 700 375 0 1,450 0 0 0 -
101-301.000-720.000  EMPLOYERS FICA 12,620 13,844 14,451 15,450 10,716 16,350 17,437 6.65%
101-301.000-721.000  DISABILITY INSURANCE 3,437 3,639 3,539 3,697 2,552 4,565 5,000 9.93%
101-301.000-726.000  SUPPLIES 6,901 8,345 40,427 7,888 2,421 9,000 9,000 0.00%
101-301.000-730.000  POLICE VEH/EQUIP MAIN SUPPLIES 0 0 0 0 0 0 1,000 -
101-301.000-740.301  FUEL AND LUBRICANTS POLICE 0 0 0 0 0 0 20,000 -
101-301.000-742.000  CLOTHING / UNIFORMS 9,351 6,697 8,968 10,632 3,905 12,000 10,000 -16.67%
101-301.000-801.000  CONTRACTUAL SERVICES 12,157 19,552 13,488 13,645 12,938 17,200 42,000 144.19%
101-301.000-810.000  DUES AND SUBSCRIPTIONS 348 348 404 385 190 600 400 -33.33%
101-301.000-850.301 INSURANCE - POLICE 15,204 13,213 12,944 14,230 14,316 15,000 25,000 66.67%
101-301.000-860.000  TRANSPORTATION AND MILEAGE 78 235 578 181 39 500 500 0.00%
101-301.000-861.000  TRAINING & SEMINARS 3,170 1,524 1,683 450 138 4,200 4,200 0.00%



Police

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

POLICE - 301 2016-17 2017-18  2018-19  2019-20  2/28/2021  2020-21 Fund Change
101-301.000-861.005  STATE TRAINING FUNDS 3,690 1,624 2,735 1,845 1,535 3,000 3,000 0.00%
101-301.000-862.000  LODGING AND MEALS 539 1144 523 295 10 1,200 1,000 -16.67%
101-301.000-900.000  PRINTING 315 821 393 961 412 1,000 1,000 0.00%
101-301.000-905.000  PUBLISHING / NGTICES 0 0 0 78 0 300 0 -100.00%
101-301.000-930.000  REPAIRS & MAINTENANCE 2,121 848 2,890 889 933 3,000 3,000 0.00%
101-301.000-940.000  EQUIPMENT RENTAL 76,130 12,477 65,302 62,188 41,932 60,000 0 -100.00%
101-301.000-955.221 MISC - PHYSICAL EXAMINATIONS 88 0 671 1,366 969 2,000 2,000 0.00%
101-301.000-955.222  MISC - SHOTS & TRAINING 148 148 0 0 0 200 200 0.00%
101-301.000-955.301 LOCAL GRANT PURCHASES 0 700 430 169 0 0 0 -
101-301.000-970.000  CAPITAL OUTLAY 35,032 10,475 0 0 0 9,030 45000  398.34%

TOTAL POLICE APPROPRIATIONS 1,339,503 1,394,240 1,435729 1,415,787 991,638 1,639,005 1,649,263 0.63%



Fire

Scott Hephner - Chief shephner@cityofhillsdale.org 517-437-6460

Department Summary

The City Fire Department consists of a Chief, one (1) Deputy Chief, one (1) Captain, two (2) Engineers and sixteen (16) part time (on-call) firefighters. The department is
licensed as a medical first responder agency and staff is trained in ice rescue, hazardous materials operations, confined space rescue, vehicle extrications as well as
up to date firefighting tactics.

The Hillsdale City Fire Department underwent an extensive review and evaluation of the departments’ firefighting capabilities conducted by the Insurance Services
Office (ISQ). This resulted in an improvement to the IS0 rating for the City of Hillsdale.

Department Goals
o To acquire and maintain needed equipment.
o Continue to allow personnel to train to the medical level of EMT.
o Cross train with the Police Department.

Department Objectives
o To be able to ensure the safety of fire personnel and utilize equipment to life expectancy.
o To provide the community with a higher level of medical first response.
o To have a working strategy for responding to mass casualty events in a hazardous environment, along with initiating fire suppression tactics with available
personnel.
Budget Summary

1. Personnel service reflects four (4) full time employees, one (1) shared Chief with Police Department and sixteen (16) part time on-call firefighters.

2. Operating expenses include supplies, vehicle repairs and maintenance, utilities, fuel, training, uniform replacement and medical exams including
immunizations.

3. Contractual services consist of; software licensing, compressed breathing air testing and annual maintenance of the air purification system, Hurst rescue tools,
annual pump testing, aerial and ground ladder testing, Department of Transportation Inspection/Preventative Maintenance, SCBA Harness System inspection
and testing and bottles hydro tested. All of which are required by OSHA and NFPA.

4, No capital outlay expenditures are planned for this fiscal year.



Fire

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

FIRE - 336 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change

101-336.000-702.000 WAGES 162,962 133,369 165,036 168781 134,064 172,755 218,866 26.69%
101-336.000-702.336  WAGES - PART-TIME FIREFIGHTER 34,687 33,193 36,087 43,265 20,012 26,000 30,000 15.38%
101-336.000-703.000  OVERTIME PAY 21,218 40191 92,754 45,482 19,363 22,500 27,000 20.00%
101-336.000-704.000  SICK TIME PAY 7,663 2,069 4,387 2,203 1,598 3,720 3,762 113%
101-336.000-705.000  VACATION TIME PAY 22,452 9,649 13,099 14,789 11,722 16,920 18,749 10.81%
101-336.000-706.000  PERSONAL TIME PAY 4,494 2,445 5,044 4,406 3,695 5,630 5,884 4.51%
101-336.000-707.000  LONGEMITY PAY 4,300 2,200 2,200 2,200 2,750 2,750 2,750 0.00%
101-336.000-710.000  HOLIDAY AND OTHER PAY 11,674 1,642 8753 6,667 8,099 10,820 1,124 2.81%
101-336.000-710.001 HAZARD PAY 0 0 0 0 17,000 17,000 0 -100.00%
101-336.000-715.000  HEALTH AND LIFE INSURANCE 38,142 28,615 29,595 30,410 31,097 60,495 61,817 219%
101-336.000-716.000  RETIREMENT 20,464 20,352 27,181 35,045 31,935 64,815 65,400 0.90%
101-336.000-717.000  WORKERS' COMPENSATION 9,724 8748 5,951 4,397 4,428 5,650 5,650 0.00%
101-336.000-718.000  UNEMPLOYMENT INSURANCE 200 100 0 350 0 0 0 -
101-336.000-720.000 EMPLOYER'S FICA 5,724 5,734 6,502 6,627 5,219 7,035 6,424 -8.69%
101-336.000-721.000  DISABILITY INSURANCE 1,228 497 737 N8 615 1,430 1,489 413%
101-336.000-726.000  SUPPLIES 8874 5,796 1,225 7,951 3,099 8,000 8,000 0.00%
101-336.000-730.000  VEH/EQUIP. MAINT. SUPPLIES 1,041 630 &1l 907 360 1,000 1,000 0.00%
101-336.000-740.000  FUEL AND LUBRICANTS 3,290 4,708 5,353 3,907 2132 5,000 5,000 0.00%
101-336.000-742.000  CLOTHING / UNIFORMS 4,562 2,707 454 AL 2,612 3,800 3,000 -21.05%
101-336.000-801.000  CONTRACTUAL SERVICES 5918 4,936 3,691 2,18 6,063 6,200 9,800 58.06%
101-336.000-810.000  DUES AND SUBSCRIPTIONS 285 200 0 0 0 300 300 0.00%
101-336.000-850.000  INSURANCE 9,953 8,616 10,295 12,478 12162 13,000 13,000 0.00%
101-336.000-860.000  TRANSPORTATION AND MILEAGE 14 0 0 0 0 200 200 0.00%
101-336.000-861.000  TRAINING & SEMINARS 488 1,220 956 954 120 3,500 2,500 -28.57%



Fire

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

FIRE - 336 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change

101-336.000-862.000  LODGING AND MEALS 0 0 0 0 0 300 300 0.00%
101-336.000-865.000  INTEREST EXPENSE 0 12,244 11,135 9,995 4,560 8,850 7,700 -12.99%
101-336.000-905.000  PUBLISHING / NOTICES 19 0 0 0 0 100 0 -100.00%
101-336.000-920.000  UTILITIES 9,373 17,439 10,431 10,507 6,616 10,000 10,500 5.00%
101-336.000-930.000  REPAIRS & MAINTENANCE 20,549 6,596 1,907 2,022 2,592 10,000 10,000 0.00%
101-336.000-955.221  MISC - PHYSICAL EXAMINATIONS 264 176 53 35 191 750 400  -46.67%
101-336.000-955.222  MISC - SHOTS & TRAINING 0 691 395 0 0 500 500 0.00%
101-336.000-955.336  LOCAL GRANT PURCHASES 9,568 19,930 1,750 1,912 1,500 0 1,500 -
101-336.000-970.000  CAPITAL OUTLAY 0 447,048 0 0 0 0 0 -

TOTAL FIRE APPROPRIATIONS 419330 827,741 417,482 419,042 333,604 489,020 532,615 8.91%



Public Services

Jake Hammel - Director jhammel@cityofhillsdale.org 517-437-6491

Department Summary

The Public Services Department consists of a Director, Administrative Assistant, City Forester, Foreman, (1.5) Mechanics, (6.5) Service employees, and (3)
seasonal/intern employees that provide services to the general public, businesses, and other government agencies. This department is responsible for a number of
budgets including; Administration, Major/Trunkline & Local Streets, Parks, Forestry, Cemeteries, Building & Grounds, Parking Lots, Sidewalk Replacement, Inventory,
DART, and RMEF (Fleet Vehicles). This department provides information services as well as maintains records, writes grants, administers street and right-of-way
permits, building demolitions, select inspections and other planning activities. This department also provides support to the Airport, Dial-A-Ride, BPU and a number
of Capital Improvement Projects.

—

Department Goals
An infrastructure system that is designed to be functional, is well constructed and properly maintained to serve the people now and into the future.

Department Objectives
Repave/Rehab three subdivisions. Two north of State (Riverdale, Lumbard/Wolcott, and Elm Ct)
Complete reconstruction of W. Fayette St from RR crossing to N. West St.
Complete repaving of BPU water and sewer projects.
Continue to maintain and elevate the condition of all city streets.

Budget Summary

Personnel consist of a Director, Administrative Assistant, full time and seasonal employees totaling 10,580 man-hours.

Operating expenses include; supplies, employee training, uniforms, publishing, utilities, CDL licensing, repairs and maintenance, drug and alcohol testing,
equipment rental and professional dues and subscriptions.

Contractual services consist of; engineering, lawn maintenance, brush site maintenance (brush grinding), City Hall cleaning, maintenance, and library
maintenance.

Capital outlay requests for Public Services are as follows; continue updates and repairs to City Hall interior (15t floor). Continue to work toward Millpond Dam
removal. Capital outlay requests for Parks include; none requested. Capital Outlay requests for Cemeteries include; none requested. Capital Outlay
expenditures for Public Services, Parks and Cemeteries are appropriated through the Capital Improvement Fund.




Public Services

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

PUBLIC SERVICES - 441 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund Change
101-441.000-702.000 WAGES 105,582 107,302 119,715 129,440 78,336 133,060 153,121 15.08%
101-441.000-703.000  OVERTIME PAY 1,870 1,430 1,591 507 39 2,000 1,500 -25.00%
101-441.000-704.000  SICK TIME PAY 1,359 1,704 1,491 4,021 1,239 2,365 3,37 42.54%
101-441.000-705.000  VACATION TIME PAY 71,332 10,639 7,643 5,201 4,898 8,760 10,834 23.68%
101-441.000-706.000  PERSONAL TIME PAY 1,281 1,283 1,120 1,281 1,596 1,365 1,601 17.29%
101-441.000-707.000  LONGEMITY PAY 2,000 2,100 1,100 2,100 2,100 2,200 2,200 0.00%
101-441.000-710.000  HOLIDAY AND OTHER PAY 4,808 5,238 5379 6,039 7,552 4,775 6,018 26.03%
101-441.000-715.000  HEALTH AND LIFE INSURANCE 32,296 30,383 31,320 27,087 10,500 16,590 32,826 91.87%
101-441.000-716.000  RETIREMENT 5,423 9,184 10,120 10,325 9,374 17,750 17,500 -1.41%
101-441.000-717.000  WORKERS' COMPENSATION 963 469 148 337 240 375 0 -100.00%
101-441.000-718.000  UNEMPLOYMENT INSURANCE 100 50 0 200 0 0 0 -
101-441.000-720.000 EMPLOYER'S FICA 8,534 8,986 9,617 10,562 9,192 10,330 Nn,N4 13.40%
101-441.000-721.000  DISABILITY INSURANCE 531 531 531 537 322 695 783 12.66%
101-441.000-725.000  FRINGE BENEFITS - ALLOCATED 16,458 14,138 12,082 14,532 23139 35,285 20,421 -42.13%
101-441.000-726.000  SUPPLIES 12,657 13,296 9,415 6,509 4,416 10,000 10,000 0.00%
101-441.000-742.000  CLOTHING / UNIFORMS 1,358 1,828 1,939 1,329 1157 2,000 2,000 0.00%
101-441.000-801.000  CONTRACTUAL SERVICES 33,883 21,899 22,880 23,17 19,753 41,285 34,888 -15.49%
101-441.000-810.000  DUES AND SUBSCRIPTIONS 1,217 2,21 1,000 1,444 1,141 1,870 2,336 24.92%
101-441.000-860.000  TRANSPORTATION AND MILEAGE 0 505 136 506 0 750 750 0.00%
101-441.000-861.000  TRAINING & SEMINARS 2,025 1,298 2,025 2,808 483 4,035 4,035 0.00%
101-441.000-862.000  LODGING AND MEALS 619 1,718 304 1,730 0 1,750 1,750 0.00%
101-441.000-905.000  PUBLISHING / NGTICES 343 947 244 0 0 500 250 -50.00%
101-441.000-920.000  UTILITIES 6,012 5,786 5,966 5,791 2,869 5,500 5,500 0.00%
101-441.000-930.000  REPAIRS & MAINTENANCE 270 284 1,812 0 997 1,000 1,000 0.00%
101-441.000-940.000 EQUIPMENT RENTAL 957 3,008 1,051 612 352 3,500 2,000 -42.86%
101-441.000-955.441  MISCELLANEOUS - SHOE ALL OWANCE 432 615 2,000 1,890 611 3,000 3,000 0.00%
101-441.000-955.588  MISC. - CDL LICENSING/TESTING 985 1,073 970 970 694 1,000 1,000 0.00%

TOTAL PUBLIC SERVICES APPROPRIATIONS 248895 247,505 251,199 259,475 181,000 311,740 330,398 5.99%



Public Services

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

BUILDINGS AND GROUNDS - 265 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund Change
101-265.000-702.000 WAGES 15,201 14114 41,246 48310 10,463 20,205 14,623 -27.63%
101-265.000-703.000  OVERTIME PAY 199 63 1,601 1,309 31 500 500 0.00%
101-265.000-716.000  RETIREMENT 0 0 144 89 136 0 250 -
101-265.000-717.000  WORKERS' COMPENSATION 474 430 978 874 262 350 0 -100.00%
101-265.000-720.000 EMPLOYER'S FICA 1129 1,047 3,097 3,634 1,047 1,585 1,19 -29.40%
101-265.000-725.000  FRINGE BENEFITS - ALLOCATED 8219 7,993 11,592 8,232 7,696 16,925 10,390 -38.61%
101-265.000-726.000  SUPPLIES 4,562 3,086 4,051 6,412 3,318 6,000 6,000 0.00%
101-265.000-801.000  CONTRACTUAL SERVICES 18,618 26,124 22,830 15,945 11,612 34,540 33,747 -2.30%
101-265.000-801.790  CONTRACTUAL SRV-MITCHELL BLDG 0 938 25 2,751 441 0 500 -
101-265.000-850.000  INSURANCE 0 100 0 0 0 0 0 -
101-265.000-860.000  TRANSPORTATION AND MILEAGE 0 0 162 20 0 0 0 -
101-265.000-920.000  UTILITIES 29,450 30,152 28,040 23,974 15,036 28,000 28,000 0.00%
101-265.000-925.000  TELEPHONE 16,585 10,910 13,420 10,563 1,983 10,500 10,500 0.00%
101-265.000-930.000  REPAIRS & MAINTENANCE 17,335 6,061 11,839 6,541 3,885 12,000 12,000 0.00%
101-265.000-940.000  EQUIPMENT RENTAL 4,551 4,769 4,328 3,710 6,382 5,000 5,000 0.00%
101-265.000-957.000  PROPERTY TAXES 135 1,067 3,861 2,152 197 1,000 1,000 0.00%

TOTAL BUILDINGS AND GROUNDS APPROPRIATIONS 116,458 106,854 147,214 134,516 62,489 136,605 123,629 -9.50%



Public Services

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
PARKING LOTS 266 2016-17 2017-18  2018-19  2019-20  2/28/2021  2020-21 Fund Change
101-266.000-702.000 WAGES 3,226 4,365 4,844 3,199 1,154 8,820 8,835 017%
101-266.000-703.000  OVERTIME PAY 696 1,630 757 731 667 1,000 1,000 0.00%
101-266.000-716.000  RETIREMENT 0 0 80 56 54 0 70 -
101-266.000-720.000 EMPLOYER'S FICA 276 431 389 282 131 750 676 -9.87%
101-266.000-725.000  FRINGE BENEFITS - ALLOCATED 2,162 3,358 3,484 2,341 968 8,005 6,757 -15.59%
101-266.000-726.000  SUPPLIES 1,403 1,612 1,425 1,550 1,866 2,000 2,000 0.00%
101-266.000-801.000  CONTRACTUAL SERVICES 2,442 6,360 28,983 7,687 2, 5,250 5,260 0.19%
101-266.000-920.000  UTILITIES 2,820 2,654 2,404 2,464 1,382 3,000 3,000 0.00%
101-266.000-940.000  EQUIPMENT RENTAL 2,738 4,583 4,207 2,706 1,574 4,000 4,000 0.00%
101-266.000-970.000  CAPITAL OUTLAY 0 0 828 0 0 0 0 -
TOTAL PARKING LOTS APPROPRIATIONS 15,763 24,993 47,401 21,016 10,507 32,825 31,598 -3.74%
CEMETERIES - 276
101-276.000-702.000 WAGES 33,224 24,601 30,363 29,120 19,198 29,880 33,729 12.88%
101-276.000-703.000  OVERTIME PAY m 1195 907 598 761 1,200 1,200 0.00%
101-276.000-716.000  RETIREMENT 0 0 118 306 317 0 550 -
101-276.000-717.000  WORKERS' COMPENSATION 0 698 (82) 1,233 350 450 0 -100.00%
101-276.000-720.000 EMPLOYER'S FICA 2,472 1,875 2,221 2,149 1,459 2,375 2,580 8.63%
101-276.000-725.000  FRINGE BENEFITS - ALLOCATED 16,889 15,178 19,376 16,718 10,388 25,405 23,996 -5.55%
101-276.000-726.000  SUPPLIES 5,752 2,904 3,244 3,414 662 3,250 3,250 0.00%
101-276.000-801.000  CONTRACTUAL SERVICES 20,245 12,153 36,568 18,241 2,157 21,505 31,610 46.99%
101-276.000-920.000  UTILITIES 620 550 902 909 680 900 900 0.00%
101-276.000-930.000  REPAIRS & MAINTENANCE 0 1 52 446 0 500 500 0.00%
101-276.000-940.000  EQUIPMENT RENTAL 36,209 20,026 24197 21,055 19,615 25,000 25,000 0.00%
TOTAL CEMETERIES APPROPRIATIONS 116,122 79,181 117,866 94,189 95,587 110,465 123,315 11.63%



Public Services

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
STREET LIGHTING - 448 2016-17 2017-18  2018-19  2019-20  2/28/2021  2020-21 Fund Change
101-448.000-920.202  UTILITIES - MAJOR STREETS 57,724 47,948 51,917 52,556 35,527 60,000 60,000 0.00%
101-448.000-920.203  UTILITIES - LOCAL STREETS 3,332 3,748 3,560 3,798 237 3,750 3,750 0.00%
TOTAL STREET LIGHTING APPROPRIATIONS 61,056 51,696 95,4717 56,354 37,898 63,750 63,750 0.00%
PARKS - 756
101-756.000-702.000 WAGES 41,326 37,277 44,080 31,221 14,963 37,000 35,864 -3.07%
101-756.000-703.000  OVERTIME PAY 496 1,350 375 317 71 1,000 750 -25.00%
101-756.000-716.000  RETIREMENT 0 0 354 163 390 0 750 0.00%
101-756.000-720.000 EMPLOYER'S FICA 2,972 2,194 318 2,243 1,097 2,905 2,743 -5.58%
101-756.000-725.000  FRINGE BENEFITS - ALLOCATED 22,350 22,000 21,229 18,596 7,610 31,065 25154 -19.03%
101-756.000-726.000  SUPPLIES 10,091 15,037 5,905 10,176 2,009 7,500 7,500 0.00%
101-756.000-726.470  SUPPLIES - REPLACEMENT TREES 0 413 0 351 0 0 0 0.00%
101-756.000-801.000  CONTRACTUAL SERVICES 73112 83,697 75,585 84,254 44,631 74,790 79,800 6.70%
101-756.000-920.000  UTILITIES 8,240 7,662 7,490 6,936 5,968 8,000 8,000 0.00%
101-756.000-930.000  REPAIRS & MAINTENANCE 162 1,731 2,787 1199 198 2,500 2,500 0.00%
101-756.000-940.000  EQUIPMENT RENTAL 21,547 24,029 19,109 16,650 11,114 20,000 20,000 0.00%
TOTAL PARKS APPROPRIATIONS 180,296 195,990 186,032 172,106 87,657 184,760 183,061 -0.92%



Fund Transfers

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

TRANSFERS TO OTHER FUNDS - 965 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund Change
101-965.000-999.203  TRANSFER - LOCAL ST. 100,000 0 45,440 125,000 0 62,265 31,615  -49.23%
101-965.000-999.208  TRANSFER - RECREATION 59,650 49,500 62,100 77,405 40,000 65,815 96,954 -14.07%
101-965.000-999.401  TRANSFER - CAPITAL IMPROVEMENT 500,000 170,000 615,000 600,000 0 0 179,876 -
101-965.000-999.408  TRANSFER - FIELDS OF DREAMS 0 0 10,000 0 0 0 0 -
101-965.000-999.481  TRANSFER - AIRPORT IMPROVMENT 0 160,000 0 0 0 0 0 -
101-965.000-999.588  TRANSFER - DIAL-A-RIDE 104,755 50,000 89,665 50,000 0 94,615 119,898 26.72%
101-965.000-999.633  TRANSFER - PUBLIC SERVICES INV. 0 0 30,000 0 0 0 0 -
101-965.000-999.640  TRANSFER - FIRE VEHICLE & EQP 0 0 0 0 0 0 0 -
101-965.000-999.663  TRANSFER - FIRE VEHICLE & EQP 0 270,000 0 0 0 0 0 -
TOTAL TRANSFERS TO OTHER FUNDS 764,405 699,500 852205 852,405 40,000 222,695 387,943 74.20%
TOTAL APPROPRIATIONS - FUND 101 4,869,650 4,657,798 4,850,478 4,702,867 3,091,872 4,846,805 5,079,589 4.80%
NET OF REVENUES / APPROPRIATIONS - FUND 101 (28,406) 184,288  (178,839) 16150 588944 147,526 0 -100.00%




Board of Public Utilities

Chris McArthur cmcarthur@hillsdalebpu.com 517-437-6418

Council Members

Bob Batt President Chris McArthur Director

Chris Sumnar Vice President Joe Mangan Finance Director

Eric Hoffman Board Member Chad Culbert/Eric Sheffer Electric Distribution Foreman

Lois Howard Board Member Bill Briggs Water/Sewer Distribution Supervisor
Pete Becker Board Member

Department Summary

Since 1893, the Board of Public Utilities has provided electric power to our community. Over the last 126 years the landscape has changed dramatically. Over the
years, the utility has expanded to also include a wastewater system and a municipal water system. The sewer system has 42.4 miles of intertwining pipes that feed
into our waste water treatment plant. Once treated, the clean water is then discharged into the St. Joe River. All the solid waste are captured, digested, and
disposed of as fertilizer on farm land. Water is pumped from our local wells, to our water treatment plant, through our 54.33 miles of water mains with two water
towers, then to our customers. The Hillsdale BPU has seen a number of changes and improvements over the past couple of years. The BPU has continued
collaborating with the City through shared staff and capital projects. The City/BPU has filled the Human Resources and Finance Director Positions due to
retirements. The BPU continues to re-evaluate staffing and developing a succession plan moving forward preparing for future retirements. The Water Treatment
plant has completed the Media and Valve Replacement for all of the filters. The Electric Department continues to make great strides in moving forward with critical
structure upgrades, underground installations, capacitor bank controller upgrades that will help support voltage on the system. At the power Plant a new air
compressor was installed. The replacement of the sidewalk and customer parking lot at the administration building was completed as well.

Moving forward, a plan has been proposed for many system improvements in all departments. As part of the Council goals for 2021 and seen in the capital
improvement sections of the budget, are BPU plans to continue making improvements to its infrastructure. Engineering is underway for the Electrical Department’s
Voltage Upgrade Project. A pole inspection and replacement plan is also in the budget targeting the aging poles in need of replacement. The capital budget includes
some critical electrical structure replacements to replace aging corner poles, substation structures, etc. In the Water and Sewer Departments capital plans are
moving forward with system improvements as well. Waste Water Treatment Plant upgrades include ageing pumps and structural building maintenance, we will focus
on the collection system as well. The capital plan calls for an increase in spending over the next five years in order to fund water and sewer main replacements
under our failing roads. The BPU will be working with all City Department'’s to devise a plan for water and sanitary sewer replacement as street and infrastructure
reconstruction continues to move forward. The Water Department has also budgeted to sandblast and repaint the Uran Street Water Tower in FYE 2021.
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Department Goals

Working with existing and potential customers to foster economic development for the well-being of the community.

Generate revenues to meet present and future needs of the utility, and provide a return to the City.

Providing a safe work environment, promoting workforce diversity and equal opportunity, and encouraging professional growth for all employees.
Empowering our employees to proactively respond to customer concerns immediately and efficiently.

Budget Summary

One position was added to the Water/Sewer Distribution Departments

Two employees from the Electric Distribution Department will be starting their linemen apprenticeships
No increase in Electric rates

Sewer rates increased 11%

Water rates increased 14%

Purchased Power costs based on AMP projections, down 1.985%

PILOT costs are 6% of sales in each fund

The retirement costs are based on MERS estimates.

Rate studies are underway for each fund.
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Board of Public Utilities

Electric
ACTUAL BUDGETS

ELECTRIC - 582 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
REVENUES DESCRIPTION 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 Fund CHANGE
582-000.000-426.000 INTERDEPARTMENTAL REVENUE 21,353 144,273 93,005 230,765 163,086 231,000 237,078 2.63%
582-000.000-660.000 RESIDENTIAL SALES 4,781,501 4,728353 4,604,839 4,783104 3,420,869 4,675,680 4,785,280 2.34%
582-000.000-661.000 BUSINESS SALES 1,521,273 1,403,960 1,338,477 1,352,308 920,796 1,346,910 1,294,568 -3.89%
582-000.000-662.000 COMMERCIAL SALES 3,663,908 3,425593 3,217,263 3,095,464 2100176 3,267,060 2,897,551 -11.31%
582-000.000-663.000 INDUSTRY SALES 3,297,363 3,314,577 3,062,876 3,076,834 2,239,428 3,112,275 3,108,746 -01%
582-000.000-664.000 STREET LIGHT SALES 58114 54,726 52,026 53,309 36,486 52,900 53,578 1.28%
582-000.000-665.000 INTEREST 10,417 8,626 270 136,550 26,365 130,000 51,14 -60.22%
582-000.000-665.100 CHANGE IN INVESTMENTS (16,537) 8,045 67,674 34,502 (8,503) 42,500 0 -100.00%
582-000.000-666.000 READINESS TO SERVE (2,750) 0 0 0 0 0 0 -
582-000.000-669.000 LATE CHARGES 62,879 33,755 36,833 21,679 19,472 31,650 30,000 =521%
582-000.000-670.000 GAIN (LOSS) ON INVESTMENT 0 701,902 0 0 0 0 0 -
582-000.000-670.001 GAIN (LOSS) ON MSCPA INVESTMENT 0 0 2869918 (371,938) 0 0 0 -
582-000.000-673.001 GAIN ON SALE OF PROPERTY 576,154 0 m 9,918 13,325 0 0 -
582-000.000-692.001 OTHER REVENUE - MISC OPERATING REVENU 30,018 86,972 121,546 85,874 92,503 130,500 120,000 -8.05%
582-000.000-693.000 MISC NON-OPERATING INCOME 69,782 40,568 23,316 44,055 9,241 35,500 30,000 -15.49%
582-000.000-694.000 CASH OVER & (SHORT) 0 0 (165) (113) 202 0 0 -

TOTAL ESTIMATED ELECTRIC FUND REVENUES 14,073,475 13,951,350 15,487,877 12,552,311 9,033,446 13,055,975 12,608,515 -3.43%



Board of Public Utilities

Electric
ACTUAL BUDGETS

ELECTRIC - 582 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
ADMINISTRATIVE SERVICES - 175 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 Fund CHANGE
582-175.000-702.000 WAGES 249,081 240,281 276,996 280,575 186,509 334,600 300,000 -10.34%
582-175.000-703.000 OVERTIME PAY 1,061 2,629 4,967 12,155 8,003 3,000 6,000 100.00%
582-175.000-704.000 SICK TIME PAY 21,877 21,581 22,348 24,548 8,440 34,475 31,000 -10.08%
582-175.000-705.000 VACATION TIME PAY 68,181 60,508 57,408 63,253 33,007 66,980 64,000 -4.45%
582-175.000-706.000 PERSONAL TIME PAY 8,309 8,098 8,899 11,263 9,169 12,925 11,500 -11.03%
582-175.000-707.000 LONGEVITY PAY 0 9,690 12,870 8,780 10,600 9,060 10,380 14.57%
582-175.000-710.000 HOLIDAY AND OTHER PAY 6,782 35,483 34,012 38,483 36,115 42,215 40,000 -5.25%
582-175.000-714.000 COMPENSATED ABSENCES 22,581 0 0 0 0 0 0 -
582-175.000-715.000 HEALTH AND LIFE INSURANCE 116,227 143164 162,362 183,684 109,518 167,000 170,252 1.95%
582-175.000-716.000 RETIREMENT 142,920 209,138 305,661 395,475 101,751 189,300 163,000 -13.89%
582-175.000-717.000 WORKERS' COMPENSATION 11,360 39,476 8,513 7,262 410 14,880 10,000 -32.80%
582-175.000-718.000 UNEMPLOYMENT INSURANCE 10 0 0 2,500 0 0 0 =
582-175.000-720.000 EMPLOYER'S FICA 37,734 28,015 29,424 30,190 20,043 38,500 35,410 -8.03%
582-175.000-721.000 DISABILITY INSURANCE 835 3,013 3,222 4,470 2,622 5,425 4,583 -15.52%
582-175.000-725.100 MICELLANEOUS FRINGE EXPENSE (70,207) (262,290) (269,985) (302,100) (204,488) (319,420) (325,000 1.75%
582-175.000-726.000 SUPPLIES 0 7 16,821 14,51 6,150 13,500 23,500 74.07%
582-175.000-726.200 OFFICE SUPPLIES 9,928 1,315 1,582 52 0 0 0 -
582-175.000-726.202 SUPPLIES - COMPUTER 54,759 4175 T4 465 164 9,800 0 -100.00%
582-175.000-801.000 CONTRACTUAL SERVICES 84,412 79,143 35,693 65,249 39,638 70,000 63,063 -9.91%
582-175.000-801.200 COMPUTER 37,535 43,713 41,238 31,318 20,193 56,455 20,000 -64.57%
582-175.000-805.000 ACCOUNTING SERVICES 0 9,359 416 0 0 0 0 -
582-175.000-806.000 LEGAL SERVICES 4,618 6,903 2,285 738 253 5,000 5,000 0.00%
582-175.000-808.000 AUDITING SERVICES 2,098 7,106 5,788 6,038 5,740 7,500 6,000 -20.00%
582-175.000-810.000 DUES AND SUBSCRIPTIONS 22,110 44189 27,419 26,251 27,950 30,000 30,000 0.00%
582-175.000-820.000 PILOT 799,330 775,633 740,075 732,462 455,462 750,000 743,000 -0.93%
582-175.000-850.000 INSURANCE 23,959 12,605 20,056 22,273 16,549 22,100 23,387 5.82%



Board of Public Utilities

Electric
ACTUAL BUDGETS

ELECTRIC - 582 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
ADMINISTRATIVE SERVICES - 175 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 Fund CHANGE
582-175.000-852.000 COMPUTER (6,900) 649 0 0 0 0 0 -
582-175.000-861.000 TRAINING & SEMINARS 15,634 2,974 4,681 5,677 3,850 11,500 10,000 -13.04%
582-175.000-861.100 TRAINING & SEMINARS - TEC SERVICES 0 0 0 325 0 3,000 3,000 0.00%
582-175.000-880.000 COMMUNITY PROMOTION 0 0 5,487 12164 1,903 5,000 5,000 0.00%
582-175.000-905.000 PUBLISHING / NOTICES 7,541 4,420 0 0 0 0 0 -
582-175.000-906.000 SPONSORSHIPS 0 50 0 0 0 0 0 -
582-175.000-920.100 UTILITIES - SEWER 196 0 0 0 0 0 0 -
582-175.000-920.200  UTILITIES - WATER 39 0 0 0 0 0 0 =
582-175.000-920.300 UTILITIES - ELECTRIC 1,437 0 1,905 0 0 0 0 -
582-175.000-920.400 UTILITIES - GAS 2,307 3,715 2,579 2,227 3,145 1,000 2,500 150.00%
582-175.000-921.000 INTERDEPARTMENTAL EXPENSE 21,410 34,924 4,451 6,789 4,416 8,000 7,000 -12.50%
582-175.000-925.000 TELEPHONE (1,905) 10,457 14,537 14,398 7,541 4,000 10,000 150.00%
582-175.000-930.000 REPAIRS & MAINTENANCE 17,323 22114 8,555 5,401 2,316 15,000 10,000 -33.33%
582-175.000-955.000 MISCELLANEQOUS 1,156,855 0 0 (12) 0 0 0 —
582-175.000-955.100 CASH OVER/SHORT (61) 0 0 0 0 0 0 -
582-175.000-957.000 PROPERTY TAXES 0 0 22 0 22 0 0 -
582-175.000-963.000 WRITE OFF BAD DEBT(S) (201,624) 0 47,743 96,578 0 0 0 -
582-175.000-968.000 DEPRECIATION 118,725 121,780 100,628 95,610 4715 110,000 82,328 -25.16%
582-175.000-970.000 CAPITAL OUTLAY 0 0 0 0 0 0 0 -
582-175.000-995.000 DEBT SERVICE - INTEREST 31,717 24,862 17,509 3,929 0 0 0 =
582-175.000-995.101 TRANSFER OUT TO CITY (20) 0 10,000 61,655 30,913 104,515 70,000 -33.02%

TOTAL ADMINISTRATIVE SERVICES APPROPRIATIONS 2818174 17758879 1,766,241 1,964,636 999,319 1,825,310 1,634,903 -10.43%



Board of Public Utilities

Electric
ACTUAL BUDGETS

ELECTRIC - 582 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
PRODUCTION - 543 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 Fund CHANGE
582-543.000-702.000 WAGES 34,645 44,669 41758 48108 9,969 41100 50,000 21.65%
582-543.000-703.000 OVERTIME PAY 490 3,899 2,013 1,309 1,368 3,000 2,500 -16.67%
582-543.000-704.000 SICK TIME PAY 0 184 176 561 25 0 0 -
582-543.000-705.000 VACATION TIME PAY 0 0 880 963 392 0 0 -
582-543.000-706.000 PERSONAL TIME PAY 40 408 616 390 0 0 0 -
582-543.000-710.000 HOLIDAY AND OTHER PAY 160 1,710 1,848 3,286 234 0 0 =
582-543.000-715.000 HEALTH AND LIFE INSURANCE 28 6,845 0 0 0 0 0 -
582-543.000-716.000 RETIREMENT 472 4,270 0 0 0 0 0 -
582-543.000-720.000 EMPLOYER'S FICA 1,121 3,711 3,421 3,864 833 3,370 3,825 13.50%
582-543.000-721.000 DISABILITY INSURANCE 19 19 0 0 0 0 0 -
582-543.000-725.100 MICELLANEOUS FRINGE EXPENSE (30,552) 8,714 22,027 24,128 6,045 25,555 20,000 -21.74%
582-543.000-726.000 SUPPLIES 23,030 8,403 847 2,480 1,391 3,000 4,000 33.33%
582-543.000-739.000 PURCHASED POWER 9,261,587 8,456,203 8,607,248 8324832 5976, 771 8769720 8,640,650 -1.47%
582-543.000-740.000 FUEL AND LUBRICANTS 299 2,276 1,285 904 20,450 2,000 15,000 650.00%
582-543.000-740.100 FUEL OIL - ENGINE #5 0 10,401 5,637 1,844 5,503 7,000 8,000 14.29%
582-543.000-740.200 FUEL OIL - ENGINE #6 3 15,776 9,366 2,355 15,882 10,000 9,000 -10.00%
582-543.000-740.300 NATURAL GAS - ENGINE #5 720 19,744 5,205 4,381 7,547 7,000 9,000 28.57%
582-543.000-740.400 NATURAL GAS - ENGINE #6 1122 21,660 5,529 5,412 7,510 10,000 9,000 -10.00%
582-543.000-742.000 CLOTHING / UNIFORMS 2,581 670 924 1,556 1,285 1,150 1,500 30.43%
582-543.000-771.000 INVENTORY ADJUSTMENT 359,886 3,710 0 (5,413) 0 0 0 -
582-543.000-801.000 CONTRACTUAL SERVICES 21,419 14,691 21,01 36,943 16,638 25,000 25,000 0.00%
582-543.000-801.050 CONTRACTUAL SERV. - ENGINE #5 46,762 48558 0 0 0 0 0 -
582-543.000-801.060 CONTRACTUAL SERV. - ENGINE #6 50,838 1,787 0 0 0 0 0 -
582-543.000-850.000 INSURANCE 17,250 43,188 62,732 64,756 45,857 68,250 67,994 -0.38%
582-543.000-861.000 TRAINING & SEMINARS 96 133 133 189 76 1,000 1,000 0.00%
582-543.000-920.200 UTILITIES - WATER 4,049 0 0 0 0 0 0 -



Board of Public Utilities

Electric
ACTUAL BUDGETS

ELECTRIC - 582 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
PRODUCTION - 543 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 Fund CHANGE
582-543.000-920.400 UTILITIES - GAS 8,639 10,562 1,316 9,633 4,578 10,000 10,000 0.00%
582-543.000-921.000 INTERDEPARTMENTAL EXPENSE 0 21,426 17,801 39,570 27,909 40,000 40,000 0.00%
582-543.000-925.000 TELEPHONE 14,643 4,986 330 789 0 0 0 -
582-543.000-930.000 REPAIRS & MAINTENANCE 5,042 9,326 3,626 10,540 3,576 10,000 20,000 100.00%
582-543.000-930.050 REPAIRS & MAINT. - ENGINE #5 TN 15,037 4,833 4,314 3,299 15,000 10,000 -33.33%
582-543.000-930.060 REPAIRS & MAINT. - ENGINE #6 362 14,223 19,947 4,153 3,299 15,000 10,000 -33.33%
582-543.000-968.000 DEPRECIATION 65,751 166,532 185,656 178,229 118,099 180,000 214,389 19.11%

TOTAL PRODUCTION APPROPRIATIONS 9,891,273 8973721 9,036,165 8770,076 6,278536 9,247,145 9,170,858 -0.82%
DISTRIBUTION - 544
582-544.000-702.000 WAGES 327,299 336,006 302,803 281,410 221,583 372,300 400,000 7.44%
582-544.000-703.000 OVERTIME PAY 22,862 29,821 33,879 42,030 30,934 35,000 40,000 14.29%
582-544.000-710.000 HOLIDAY AND OTHER PAY 500 250 0 398 177 0 0 -
582-544.000-715.000 HEALTH AND LIFE INSURANCE 34,193 4,957 2,088 0 0 0 0 -
582-544.000-720.000 EMPLOYER'S FICA 14,370 26,254 23,917 23,009 22,081 31,160 33,660 8.02%
582-544.000-721.000 DISABILITY INSURANCE 671 1,042 927 0 0 0 0 -
582-544.000-725.100 MICELLANEOUS FRINGE EXPENSE 12,055 247,228 209,745 182,386 168,492 293,865 256,715 -12.64%
582-544.000-726.800 SUPPLIES - OPERATIONS 35,020 29,731 32,355 20,882 11,995 32,000 25,000 -21.88%
582-544.000-730.000 VEH/EQUIP. MAINT. SUPPLIES 5479 27,097 42180 26,316 14,187 36,000 36,000 0.00%
582-544.000-740.000 FUEL AND LUBRICANTS 5,011 13,693 16,714 14,982 9,228 16,000 16,000 0.00%



Board of Public Utilities

Electric
ACTUAL BUDGETS
ELECTRIC - 582 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
DISTRIBUTION - 544 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 Fund CHANGE
582-544.000-742.000 CLOTHING / UNIFORMS 15,293 7,924 8,442 10,106 1,792 12,500 13,000 4.00%
582-544.000-771.000 INVENTORY ADJUSTMENT 19,825 (1,954) (12,273) 13,637 5 0 0 =
582-544.000-801.000 CONTRACTUAL SERVICES 63,460 33,668 17,688 31,952 19,793 20,000 25,000 25.00%
582-544.000-801.200 COMPUTER 0 5,461 1,697 8,675 0 0 0 -
582-544.000-801.300 TREE TRIMMING 150,731 175,813 209,457 196,368 7197 200,000 210,000 5.00%
582-544.000-807.100 MAPPING & ENGINEERING 1,629 785 0 0 0 0 0 -
582-544.000-850.000 INSURANCE 43,309 35,036 31,997 34,065 24,768 36,750 35,768 -2.67%
582-544.000-861.000 TRAINING & SEMINARS 3,795 859 4,867 10,204 4,975 20,000 20,000 0.00%
582-544.000-861.100 TRAINING & SEMINARS - EXTERNAL 755 755 0 0 0 0 0 -
582-544.000-920.000 UTILITIES 166 0 0 0 0 0 0 -
582-544.000-920.100 UTILITIES - SEWER 331 0 0 0 0 0 0 -
582-544.000-920.300 UTILITIES - ELECTRIC 12,576 0 0 0 0 0 0 -
582-544.000-920.400 UTILITIES - GAS 282 0 0 0 0 0 0 -
582-544.000-920.500 UTILITIES - REFUSE 1,038 828 682 0 0 0 0 =
582-544.000-920.600 UTILITIES - OTHER 9 0 0 518 0 0 0 -
582-544.000-921.000 INTERDEPARTMENTAL EXPENSE 0 5,354 8,721 8,888 6,127 8,500 9,000 5.88%
582-544.000-925.000 TELEPHONE 3,532 88 1,967 0 0 0 0 -
582-544.000-930.000 REPAIRS & MAINTENANCE 70,264 72,463 54,723 53,105 34,386 70,000 70,000 0.00%
582-544.000-930.546 REPAIRS & MAINANCE - SUBSTATIONS 0 10,705 19,347 61,822 16,110 35,000 50,000 42.86%
582-544.000-968.000 DEPRECIATION 571,174 440,098 440,239 463,263 340,976 470,000 562,611 19.70%
582-544.000-970.000 CAPITAL OUTLAY 0 0 0 0 0 0 0 -
TOTAL DISTRIBUTION APPROPRIATIONS 1,415,629 1,503,962 1462162 1,484,016 934,806 1,689,075 1,802,754 6.73%
TOTAL APPROPRIATIONS - FUND 582 14,125,076 12,236,562 12,264,568 12,218,728 8,212,661 12,761,530 12,608,515 -1.20%
NET OF REVENUE / APPROPRIATIONS - FUND 582 (51,601) 1,714,788 3,223,309 333,583 820,785 294,445 0 -100.00%




Board of Public Utilities

Sewer
ACTUAL BUDGETS

SEWER - 590 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPQOSED % OF
REVENUES DESCRIPTION 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 Fund CHANGE
590-000.000-426.000 INTERDEPARTMENTAL REVENUE 375 31,198 52,246 6,009 3,943 4,500 4,062 -9.73%
590-000.000-529.000 FEDERAL GRANT 100,000 0 156,145 178,430 0 0 0 -
590-000.000-660.000 RESIDENTIAL SALES 791,756 695,062 852,934 927,939 659,178 1,010,500 1,051,161 4.02%
590-000.000-661.000 BUSINESS SALES 181,914 146,829 159,234 168,248 111,310 198,100 177,831 -10.23%
590-000.000-662.000 COMMERCIAL SALES 336,634 354,592 378,705 371,690 266,212 438,830 414,796 -5.48%
590-000.000-663.000 INDUSTRY SALES 217,542 346,925 261,348 300,749 267,743 323,225 393,037 21.60%
590-000.000-665.000 INTEREST (7,470) 468 1,660 1,609 967 1,700 1,500 -11.76%
590-000.000-665.100 CHANGE IN INVESTMENTS (389) 0 0 0 0 0 0 -
590-000.000-666.000 READINESS TO SERVE 3,371 0 0 0 0 0 0 -
590-000.000-667.100 INTERDEPARTMENT RENTS 13 0 0 0 0 0 0 -
590-000.000-668.000 APARTMENT SALES 365,019 309,437 323,657 361,331 250,907 385,900 392,266 1.65%
590-000.000-669.000 LATE CHARGES 2,913 5,872 6,985 4,207 3,598 5,850 6,000 2.56%
590-000.000-673.002 LOSS ON SALE OF PROPERTY 0 (120,193) 0 0 0 0 0 -
590-000.000-692.001 OTHER REVENUE - MISC OPERATING REVENU 33,624 89,211 76,254 66,531 44,622 68,000 70,000 2.94%
590-000.000-693.000 MISC NON-OPERATING INCOME (3,266) 14,524 11,461 6,034 2,182 7,200 7,200 0.00%

TOTAL ESTIMATED SEWER FUND REVENUES 2,022,036 1,873,925 2,280,629 2,392,777 1,611,262 2,443,805 2,517,853 3.03%



Board of Public Utilities

Sewer
ACTUAL BUDGETS

SEWER - 590 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPQOSED % OF
ADMINISTRATIVE SERVICES - 175 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 Fund CHANGE
590-175.000-702.000 WAGES 114,819 124,989 131,240 122,191 82,145 167,630 134,619 -19.69%
590-175.000-703.000 OVERTIME PAY 423 1,500 2,228 774 207 1,500 339 -77.40%
590-175.000-704.000 SICK TIME PAY 3,571 5113 10,983 7184 3,207 14,560 5,255 -63.9%
590-175.000-705.000 VACATION TIME PAY 2,108 21,165 21,476 15,224 12,536 28,020 20,544 -26.68%
590-175.000-706.000 PERSONAL TIME PAY 1,324 3,535 4120 3,562 2,564 5,460 4,202 -23.04%
590-175.000-707.000 LONGEVITY PAY 0 4,155 875 2,620 3,100 3,520 3,224 -8.41%
590-175.000-710.000 HOLIDAY AND OTHER PAY 5,027 16,642 16,288 16,417 12,938 24,605 13,456 -45.31%
590-175.000-715.000 HEALTH AND LIFE INSURANCE 11,038 69,709 81,068 79,976 44,065 79,2775 68,358 -13.77%
590-175.000-716.000 RETIREMENT 53,588 113,009 156,690 47743 42,026 71,945 76,000 5.64%
590-175.000-717.000 WORKERS' COMPENSATION 3,252 11,572 3,015 2,010 1,974 5,060 4147 -18.04%
590-175.000-718.000 UNEMPLOYMENT INSURANCE 0 0 0 650 0 0 0 -
590-175.000-720.000 EMPLOYER'S FICA 19,254 12,846 12,824 11,646 7,987 18,765 13,895 -25.95%
590-175.000-721.000 DISABILITY INSURANCE 317 1,310 1,263 1,431 864 3,593 1,510 -57.97%
590-175.000-725.100 MICELLANEQOUS FRINGE EXPENSE (7,336) (121,003)  (130,368) (111,361) (76,493) (107,020) (120,000) 12.13%
590-175.000-726.000 SUPPLIES 0 0 8,186 7,260 2917 7,000 12,000 N.43%
590-175.000-726.200 OFFICE SUPPLIES 37,658 7,936 1,108 0 0 0 0 -
590-175.000-726.202 SUPPLIES - COMPUTER 0 0 0 80 82 4,000 0 -100.00%
590-175.000-730.039  BPU VEHICLE MAINT/SUPPLIES 1,791 2,890 937 1177 1,813 2,000 2,000 0.00%
590-175.000-801.000 CONTRACTUAL SERVICES 74,193 59,458 10171 26,421 16,714 37,500 30,000 -20.00%
590-175.000-801.200 COMPUTER 11,190 20,212 14,315 15,819 1,213 24,230 10,000 -58.73%
590-175.000-805.000 ACCOUNTING SERVICES 0 4,679 208 0 0 0 0 -
590-175.000-806.000 LEGAL SERVICES 1,580 1,406 490 346 505 2,000 2,000 0.00%
590-175.000-808.000 AUDITING SERVICES 1,049 3,553 2,894 3,019 2,870 3,500 3,500 0.00%
590-175.000-810.000 DUES AND SUBSCRIPTIONS 1,921 13,592 7,126 11,210 2,650 10,000 10,000 0.00%
590-175.000-820.000 PILOT 94,860 109,613 118,570 124,467 81,558 141,000 146,000 3.55%
590-175.000-850.000 INSURANCE 1,759 7,023 10,130 10,497 7,158 11,050 11,361 2.81%
590-175.000-861.000 TRAINING & SEMINARS 1,300 637 636 1,686 394 3,000 3,000 0.00%



Board of Public Utilities

Sewer
ACTUAL BUDGETS

SEWER - 590 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
ADMINISTRATIVE SERVICES - 175 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 Fund CHANGE
590-175.000-861.100 TRAINING & SEMINARS - TEC SERVICES 0 0 0 163 0 1,500 1,500 0.00%
590-175.000-862.000 LODGING AND MEALS 0 0 0 47 14 200 200 0.00%
590-175.000-880.000 COMMUNITY PROMOTION 0 0 2,006 5,857 952 2,000 2,500 25.00%
590-175.000-905.000 PUBLISHING / NOTICES 4,440 2,457 134 279 0 250 300 20.00%
590-175.000-906.000 SPONSORSHIPS 0 25 0 0 0 0 0 -
590-175.000-920.100 UTILITIES - SEWER 109 0 953 0 0 0 0 -
590-175.000-920.200  UTILITIES - WATER 47 0 0 0 0 0 0 -
590-175.000-920.300  UTILITIES - ELECTRIC 705 0 0 0 0 0 0 =
590-175.000-920.400 UTILITIES - GAS 1,154 1,858 1,290 114 1,572 500 1,100 120.00%
590-175.000-921.000 INTERDEPARTMENTAL EXPENSE 375 3,763 1,998 3,178 2,064 3,500 3,500 0.00%
590-175.000-925.000 TELEPHONE 3,781 5,366 7,047 6,319 2,591 2,000 4,000 100.00%
590-175.000-930.000 REPAIRS & MAINTENANCE 7,501 8,356 5,028 1,629 1,01 7,500 5,000 -33.33%
590-175.000-955.000 MISCELLANEOQOUS 3,701 0 0 (169) 0 0 0 -
590-175.000-957.000 PROPERTY TAXES 0 0 83 0 0 0 0 =
590-175.000-963.000 WRITE OFF BAD DEBT(S) 62,921 0 1,855 6,823 0 0 0 -
590-175.000-968.000 DEPRECIATION 16,990 16,529 14,849 15,736 5,510 17,000 9,610 -43.47%
590-175.000-970.000 CAPITAL OUTLAY 0 0 0 0 0 0 0 -
590-175.000-995.000 DEBT SERVICE - INTEREST 38,770 124,842 183,290 189,149 122,617 180,975 174,500 -3.58%
590-175.000-995.101 TRANSFER OUT TO CITY 0 0 5,000 30,827 15,457 52,260 35,000 -33.03%

TOTAL ADMINISTRATIVE SERVICES APPROPRIATIONS 585,180 658,737 710,006 663,001 416,782 829,878 692,620 -16.54%



Board of Public Utilities

Sewer
ACTUAL BUDGETS

SEWER - 590 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
OPERATIONS - 546 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 Fund CHANGE
590-546.000-702.000 WAGES 78,584 46,008 57,573 79,600 45,583 -42.73%
590-546.000-703.000 OVERTIME PAY 3,535 7,695 7,048 10,000 2,348 -76.52%
590-546.000-704.000 SICK TIME PAY 4,456 0 0 0 0 0 -
590-546.000-705.000 VACATION TIME PAY 8314 0 0 0 0 0 -
590-546.000-706.000 PERSONAL TIME PAY 1,315 0 0 0 0 0 -
590-546.000-714.000 COMPENSATED ABSENCES 6,992 0 0 0 0 0 =
590-546.000-715.000 HEALTH AND LIFE INSURANCE 42,853 148 0 0 0 0 -
590-546.000-716.000 RETIREMENT 22,439 0 0 0 0 0 -
590-546.000-717.000 WORKERS' COMPENSATION 2,353 0 0 0 0 0 -
590-546.000-718.000 UNEMPLOYMENT INSURANCE 6 0 0 0 0 0 -
590-546.000-720.000 EMPLOYER'S FICA 3,503 3,875 4,653 6,854 3,831 -4411%
590-546.000-721.000 DISABILITY INSURANCE 215 215 0 0 0 =
590-546.000-725.100 MICELLANEOUS FRINGE EXPENSE (53,233) 46,797 35,127 37,600 45,000 19.68%
590-546.000-726.800 SUPPLIES - OPERATIONS 2,271 1,421 1,374 2,300 2,000 -13.04%
590-546.000-730.039 BPU VEHICLE MAINT/SUPPLIES 897 1,375 3,494 4,000 5,500 37.50%
590-546.000-742.000 CLOTHING / UNIFORMS 1,774 1,814 3,056 3,000 3,750 25.00%
590-546.000-771.000 INVENTORY ADJUSTMENT 2,430 1,225 699 0 0 -
590-546.000-801.000 CONTRACTUAL SERVICES 10,232 3,063 2,943 5,000 5,000 0.00%
590-546.000-801.200 COMPUTER 0 601 0 0 0 -
590-546.000-850.000 INSURANCE 13,747 13,073 14,178 15,250 15,069 -1.19%
590-546.000-861.000 TRAINING & SEMINARS 330 737 709 1,500 2,000 33.33%
590-546.000-920.100 UTILITES - SEWER 17 0 0 0 0 -
590-546.000-920.200 UTILITIES - WATER 48 0 0 0 0 -
590-546.000-920.300 UTILITES - ELECTRIC 8,015 0 0 0 0 =
590-546.000-920.400 UTILITIES - GAS 141 0 0 0 0 -
590-546.000-920.500 UTILITES - REFUSE 519 596 0 3,000 0 -100.00%
590-546.000-921.000 INTERDEPARTMENTAL EXPENSE 0 7,034 6,856 8,000 6,000 -25.00%



Board of Public Utilities

Sewer
ACTUAL BUDGETS

SEWER - 590 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
OPERATIONS - 546 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 Fund CHANGE
590-546.000-925.000 TELEPHONE 1,103 598 75 0 0 0 0 -
590-546.000-930.000 REPAIRS & MAINTENANCE (89,763) 8,912 11,901 1,257 3,537 15,000 15,000 0.00%
590-546.000-930.950 REPAIRS & MAINT. - LIFT STATIONS 557 8,032 5126 7,454 632 8,000 8,000 0.00%
590-546.000-930.960 REPAIRS & MAINT. - SEWER MAINS 70 3,462 3,193 5,793 601 330,000 225,000 -31.82%
590-546.000-930.970 REPIARS & MINAT. - MANHOLES 20 777 343 1,455 27 5,000 5,000 0.00%
590-546.000-930.980 REPIARS & MAINT. - SERVICE LINES 73 238 200 67 836 0 1,000 -
590-546.000-955.000 MISCELLANEOQOUS 14,773 0 0 0 0 0 0 -
590-546.000-968.000 DEPRECIATION 69,494 73,891 81,550 71,708 47,665 71,000 82,071 15.59%

TOTAL OPERATIONS APPROPRIATIONS 158,180 318,155 238,065 235,444 124,332 605,104 472152 -21.97%
TREATMENT - 547
590-547.000-702.000 WAGES 130,731 95,894 136,072 117,549 71,055 124,550 124,219 -0.27%
590-547.000-703.000 OVERTIME PAY 8,511 17,463 20,880 20,517 13,842 25,000 22,684 -9.26%
590-547.000-715.000 HEALTH AND LIFE INSURANCE 7139 80 80 0 0 0 0 -
590-547.000-720.000 EMPLOYER'S FICA 3,967 7,921 10,857 9,653 6,705 1,440 12,271 7.26%
590-547.000-721.000 DISABILITY INSURANCE 16 16 1né6 0 0 0 0 -
590-547.000-725.100 MICELLANEOUS FRINGE EXPENSE 83,716 65,983 83,571 76,234 58,391 69,420 74,999 8.04%
590-547.000-726.900 SUPPLIES - LABORATORY 7,551 15,832 15,585 17,771 18,513 25,000 32,000 28.00%
590-547.000-727.500 SUPPLIES - CHLORINE 2,389 7,342 3,185 3,805 1,705 5,000 5,000 0.00%
590-547.000-727.600 SUPPLIES - FERROUS CHLORIDE 14,085 9,365 16,969 8,623 1,614 10,000 20,000 100.00%
590-547.000-727.700 SUPPLIES - DIOXIDE 3,132 3,761 2,460 3,060 1,700 3,000 3,000 0.00%
590-547.000-727.800 SUPPLIES - MISC. CHEMICALS 172 0 6 315 0 1,500 1,000 -33.33%
590-547.000-730.039 BPU VEHICLE MAINT/SUPPLIES 5,973 969 1,031 2,563 70 1,000 3,000 200.00%
590-547.000-740.000 FUEL AND LUBRICANTS 0 3,767 2,236 2,359 1,034 3,000 1,700 -43.33%



Board of Public Utilities

Sewer
ACTUAL BUDGETS
SEWER - 590 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPQOSED % OF
TREATMENT - 547 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 Fund CHANGE
590-547.000-742.000 CLOTHING / UNIFORMS 1,976 0 345 280 293 500 1,500 200.00%
590-547.000-801.000 CONTRACTUAL SERVICES 72,373 113,333 125,616 78,270 64,942 110,000 106,532 -3.15%%
590-547.000-801.200 COMPUTER 0 1,288 3,816 1,194 0 0 0 -
590-547.000-850.000 INSURANCE 28,016 12,357 13194 14,178 9,381 14,400 15,069 4.65%
590-547.000-861.000 TRAINING & SEMINARS 2,069 189 624 355 453 1,500 1,500 0.00%
590-547.000-920.000 UTILITIES 1,682 0 509 0 0 0 0 =
590-547.000-920.100 UTILITIES - SEWER 5,046 0 0 0 0 0 0 -
590-547.000-920.300 UTILITIES - ELECTRIC 76,885 0 0 0 0 0 0 -
590-547.000-920.400 UTILITIES - GAS 15,538 4,779 11,969 9,538 15,456 12,000 25,000 108.33%
590-547.000-920.500 UTILITIES - REFUSE 3,980 0 0 0 0 2,000 0 -100.00%
590-547.000-921.000 INTERDEPARTMENTAL EXPENSE 0 73,568 44,735 72,795 54,057 0 90,000 -
590-547.000-925.000 TELEPHONE 1,303 738 0 0 0 0 0 =
590-547.000-930.000 REPAIRS & MAINTENANCE 59,061 38,268 25,444 49,644 18,132 35,000 40,000 14.29%
590-547.000-930.900 REPAIRS & MAINT - LABORATORY il 4,628 3,388 2,760 0 2,000 2,000 0.00%
590-547.000-955.000 MISCELLANEOQOUS 10,433 0 0 0 0 0 0 -
590-547.000-968.000 DEPRECIATION 105,764 99,314 96,675 98,022 110,831 280,000 237,031 -15.35%
TOTAL TREATMENT APPROPRIATIONS 651,679 576,955 619,363 589,485 458174 736,310 818,505 1.16%
TOTAL APPROPRIATIONS - FUND 590 1,395,039 1,553,847 1,567,434 1,487,930 999,288 2,171,292 1,983,277 -8.66%
NET OF REVENUE / APPROPRIATIONS - FUND 590 626,997 320,078 713,195 904,847 611,974 272,513 534,576 96.17%




Board of Public Utilities
Water

ACTUAL BUDGETS

WATER - 591 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUES DESCRIPTION 2016-17 2017-18  2018-19  2019-20  2/28/2021  2020-21 Fund CHANGE
591-000.000-426.000  INTERDEPARTMENTAL REVENUE 619 35,233 13,469 11,202 8,012 12,000 8,986 -2512%
591-000.000-529.000  FEDERAL GRANT 0 0 234,660 106,205 0 0 0 -
591-000.000-660.000  RESIDENTIAL SALES 506,712 490,510 616,695 669,851 482,413 74700 764,140 2.28%
591-000.000-661.000  BUSINESS SALES 133,089 124,725 133747 150,550 109,176 173,700 165,333 -4.82%
591-000.000-662.000 COMMERCIAL SALES 223320 241947 275,581 285,381 215720 339,300 328191 -3.27%
591-000.000-663.000  INDUSTRY SALES 119,358 230,170 150,065 173,902 156,198 192,000 234,642 22.21%
591-000.000-665.000  INTEREST 4,506 3,785 2,039 14,604 3125 15,000 8000  -46.67%
591-000.000-665.100  CHANGE IN INVESTMENTS 36,338 1,872 15,645 2,495 (1,983) 1,570 0 -100.00%
591-000.000-666.000  READINESS TO SERVE 820 0 0 0 0 0 0 -
591-000.000-667.100  INTERDEPARTMENT RENTS 20 0 0 0 0 0 0 -
591-000.000-668.000  APARTMENT SALES 226,489 221,220 230,595 255,954 176,592 279,200 277139 -0.74%
591-000.000-669.000  LATE CHARGES 3,875 4,077 4,886 2,924 2,474 4,100 4,000 -2.44%
591-000.000-673.001  GAIN ON SALE OF PROPERTY 0 (3,437) 0 2,858 525 0 0 -
591-000.000-692.001  OTHER REVENUE - MISC OPERATING REVENU (490) 18,090 19,816 25,615 17,212 18,500 20,000 811%
591-000.000-693.000  MISC NON-OPERATING INCOME (15,123) 11,062 5,931 3,39 4,355 4,000 4,000 0.00%
591-000.000-693.001  MISC NON-OPERATING INCOME-WELLHEAD F 0 4,517 2,054 3,073 0 4,000 0 -100.00%

TOTAL ESTIMATED WATER FUND REVENUES 1,239,533 1,383,771 1,764,783 1,708,005 1,173,819 1,790,470 1,814,431 1.34%



Water

Board of Public Utilities

ACTUAL BUDGETS

WATER - 591 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
ADMINISTRATIVE SERVICES - 175 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
591-175.000-702.000 WAGES 121,709 125,366 130,549 120,368 94,599 167,630 155,028 -1.52%
991-175.000-703.000  OVERTIME PAY 423 1,853 2,226 173 206 2,000 338 -83.10%
591-175.000-704.000  SICK TIME PAY 5,277 6,304 8977 5,671 3,231 10,460 5295  -49.38%
591-175.000-705.000  VACATION TIME PAY 10,872 14,539 16,114 11,450 8,624 15,540 14,133 -9.05%
591-175.000-706.000  PERSONAL TIME PAY 2,548 2,941 4,352 4,225 2,513 3,935 4118 4.65%
991-175.000-707.000  LONGEMITY PAY 0 1,855 1,975 1,880 1,160 1,300 1,206 -1.23%
591-175.000-710.000  HOLIDAY AND OTHER PAY 2,701 13,233 14,310 16,496 13,122 15,000 13,647 -9.02%
591-175.000-714.000  COMPENSATED ABSENCES 1,877 0 0 0 0 0 0 -
591-175.000-715.000  HEALTH AND LIFE INSURANCE 30,401 73,630 76,862 64,727 40,584 77,825 62,900 -19.18%
991-175.000-716.000  RETIREMENT 14,129 92,349 137,909 45,121 31,094 93,160 63,000 18.51%
591-175.000-717.000  WORKERS' COMPENSATION 6,135 16,106 3,280 5,635 2,554 16,410 5,366 -67.30%
591-175.000-718.000  UNEMPLOYMENT INSURANCE 5 0 0 1,050 0 0 0 -
591-175.000-720.000  EMPLOYERS FICA 16,066 12,298 12,510 11,096 8,798 16,515 14,823 -10.25%
591-175.000-721.000  DISABILITY INSURANCE 345 1,059 1,317 1,325 823 2,660 2013 -24.32%
591-175.000-725.100  MICELLANEOUS FRINGE EXPENSE (41,707)  (101,000) (94,411) (90,133) (57,531)  (116,400)  (120,000) 3.09%
591-175.000-726.000  SUPPLIES 0 0 1,823 6,890 2907 7,000 12,000 N.43%
591-175.000-726.200  OFFICE SUPPLIES 35,981 1,322 728 0 0 0 0 -
591-175.000-726.202  SUPPLIES - COMPUTER 0 0 0 80 94 4,000 0 -100.00%
591-175.000-726.591  SUPPLIES-WELLHEAD PROTECTION 0 2,665 2,377 1,647 0 0 0 -
591-175.000-730.039  BPU VEHICLE MAINT/SUPPLIES 126 4,529 3,731 2,288 1,231 3,000 3,000 0.00%
591-175.000-801.000  CONTRACTUAL SERVICES 68,983 60,482 9,986 30,145 21,338 44,500 40,000 -10.11%
591-175.000-801.200 COMPUTER 10,862 25,053 14,032 15,074 11,173 24,475 10,000 -59.14%
591-175.000-805.000  ACCOUNTING SERVICES 0 4,679 208 0 0 0 0 -
591-175.000-806.000  LEGAL SERVICES 4,838 3,841 1,480 196 70 2,000 2,000 0.00%
591-175.000-808.000  AUDITING SERVICES 1,049 3,953 2,894 3,019 2,870 3,500 3,000 -14.29%
591-175.000-810.000  DUES AND SUBSCRIPTIONS 2,048 8,932 6,486 6,518 2,743 7,500 6,500 -13.33%



Board of Public Utilities
Water

ACTUAL BUDGETS

WATER - 591 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
ADMINISTRATIVE SERVICES - 175 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
591-175.000-820.000  PILOT 58,195 71,590 85,299 89,512 60,261 103,000 106,706 3.60%
591-175.000-850.000  INSURANCE 11,074 6,410 7,684 1,246 4,698 1,875 1,272 -1.66%
591-175.000-861.000  TRAINING & SEMINARS 1,605 1,006 1,365 2,040 200 2,500 2,500 0.00%
591-175.000-861.100  TRAINING & SEMINARS - TEC SERVICES 0 0 0 163 0 1,500 1,500 0.00%
591-175.000-862.000  LODGING AND MEALS 0 0 0 79 14 200 0 -100.00%
991-175.000-865.000  INTEREST EXPENSE 0 0 0 0 0 0 0 -
591-175.000-880.000  COMMUNITY PROMOTION 0 0 2,006 5,857 952 2,000 2,500 25.00%
591-175.000-905.000  PUBLISHING / NOTICES 6,891 2,419 124 571 123 750 750 0.00%
591-175.000-906.000  SPONSORSHIPS 0 25 0 0 0 0 0 -
591-175.000-920.100  UTILITIES - SEWER 109 0 0 0 0 0 0 -
591-175.000-920.200  UTILITIES - WATER 47 0 953 0 0 0 0 -
591-175.000-920.300  UTILITIES - ELECTRIC 619 0 0 0 0 0 0 -
591-175.000-920.400  UTILITIES - GAS 1,482 1,858 1,289 114 1,618 500 1,200 140.00%
591-175.000-921.000  INTERDEPARTMENTAL EXPENSE 619 4,143 2,002 3,178 2,064 3,500 3,500 0.00%
591-175.000-925.000  TELEPHONE 2,692 4,986 6,992 5,894 2,779 2,000 4,000 100.00%
591-175.000-930.000  REPAIRS & MAINTENANCE 7,645 5,197 3,16 2,468 1,556 7,500 5,000 -33.33%
591-175.000-955.000  MISCELLANEOUS 2,764 0 0 162 0 0 0 -
591-175.000-963.000  WRITE OFF BAD DEBT(S) (10,405) 0 3,617 1149 0 0 0 -
591-175.000-968.000  DEPRECIATION 20120 16,731 15,334 16,388 5,891 16,600 10,239 -38.32%
591-175.000-970.000  CAPITAL OUTLAY 0 0 0 0 0 0 0 -
591-175.000-995.000  DEBT SERVICE - INTEREST 6,152 3,963 2,553 1,515 449 1,100 0 -100.00%
991-175.000-995.101  TRANSFER OUT TO CITY 0 0 5,000 30,827 15,457 92,260 35,000 -33.03%

TOTAL ADMINISTRATIVE SERVICES APPROPRIATIONS 464,877 505,517 504,249 439,704 288275 563,295 478534 -15.05%



Board of Public Utilities
Water

ACTUAL BUDGETS

WATER - 591 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
PRODUCTION - 543 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
591-543.000-702.000 WAGES 13,931 5,969 4,208 5,048 3,695 7,000 6,468 -1.60%
9591-543.000-703.000  OVERTIME PAY 1,338 2,967 2,658 2,247 1,368 3,000 2,242 -25.27%
591-543.000-715.000  HEALTH AND LIFE INSURANCE 2,905 26 26 0 0 0 0 -
991-543.000-720.000 EMPLOYERS FICA 1,023 607 476 o 397 765 121 -9.75%
591-543.000-721.000  DISABILITY INSURANCE 23 31 31 0 0 0 0 -
991-543.000-725.100  MICELLANEOUS FRINGE EXPENSE 3,875 5,811 4,046 4,134 2,937 6,985 8,000 14.53%
591-543.000-726.000  SUPPLIES 0 175 0 0 38 0 0 -
991-543.000-727.100  SUPPLIES - POTASSIUM PERMAGANATE 9,585 0 0 0 0 0 0 -
591-543.000-727.200  SUPPLIES - SODIUM HYPOCHLORITE 9,748 0 0 0 0 0 0 -
991-543.000-727.300  SUPPLIES - FLOURIDE 1,940 0 0 0 0 0 0 -
991-543.000-727.400  SUPPLIES - PHOSPHATE 8,781 7,869 0 0 0 0 0 -
591-543.000-801.000  CONTRACTUAL SERVICES 6,564 793 1,800 5,022 194 4,000 4,000 0.00%
591-543.000-850.000  INSURANCE 11,550 8,330 6,863 6,334 3,972 7,560 6,121 -19.03%
591-543.000-861.000  TRAINING & SEMINARS 845 1,000 896 188 0 1,000 1,000 0.00%
591-543.000-920.310  UTILITIES - ELECTRIC - WELL #1 3,899 0 0 0 0 0 0 -
591-543.000-920.320  UTILITIES - ELECTRIC - WELL #2 5,863 14 0 0 0 0 0 -
591-543.000-920.330  UTILITIES - ELECTRIC - WELL #3 4,554 0 0 0 0 0 0 -
591-543.000-920.340  UTILITIES - ELECTRIC - WELL #4 6,159 0 0 0 0 0 0 -
591-543.000-920.350  UTILITIES - ELECTRIC - WELL #5 7,661 0 0 0 0 0 0 -
591-543.000-921.000  INTERDEPARTMENTAL EXPENSE 0 29,964 40,753 29,453 20,925 30,000 30,000 0.00%
591-543.000-930.000 REPAIRS & MAINTENANCE 8,648 2,931 1,671 1,452 2,723 5,000 5,000 0.00%
591-543.000-930.100  MAINTENANCE - WELL #1 905 200 0 0 0 0 0 -
591-543.000-930.200  MAINTENANCE - WELL #2 200 360 0 0 0 0 0 -
591-543.000-930.300 MAINTENANCE - WELL #3 200 200 0 0 0 0 0 -
591-543.000-930.400 MAINTENANCE - WELL #4 655 122 144 0 0 0 0 -
991-543.000-930.500  MAINTENANCE - WELL #5 200 200 0 0 0 0 0 -



Water

Board of Public Utilities

ACTUAL BUDGETS

WATER - 591 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
PRODUCTION - 543 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
591-543.000-930.800  MAINTENANCE - WELL #8 0 200 0 0 1,083 0 0 -
991-543.000-968.000  DEPRECIATION 32,479 40,204 30,733 26,344 17,670 27,000 29,571 9.52%

TOTAL PRODUCTION APPROPRIATIONS 143,531 108,173 94,305 80,733 55,002 92,310 93123 0.88%
DISTRIBUTION - 544
591-544.000-702.000 WAGES 83,176 93,674 103,292 88,244 61,096 90,350 103,858 14.95%
591-544.000-703.000 OVERTIME PAY 4,093 20,035 24,597 13,029 10,543 20,000 17,278 -13.61%
591-544.000-710.000  HOLIDAY AND OTHER PAY 0 0 500 1,000 333 0 0 -
991-544.000-715.000  HEALTH AND LIFE INSURANCE 10,334 102 102 0 0 0 0 -
591-544.000-720.000 EMPLOYERS FICA 3,442 8,155 9,275 7,341 5,804 8,440 9,790 16.00%
991-544.000-721.000  DISABILITY INSURANCE 92 123 92 0 0 0 0 -
591-544.000-725.100  MICELLANEOUS FRINGE EXPENSE 29,019 81,556 70,770 95,712 39,019 74,500 80,929 8.63%
991-544.000-726.800  SUPPLIES - OPERATIONS 4,034 13,152 6,258 4,675 3,785 10,000 7,500 -25.00%
591-544.000-730.039  BPU VEHICLE MAINT/SUPPLIES 0 0 0 2,210 801 2,000 2,000 0.00%
591-544.000-740.000 FUEL AND LUBRICANTS 3,446 6,021 6,830 4,77 2,423 6,500 5,000 -23.08%
591-544.000-742.000 CLOTHING / UNIFORMS 4,100 2,605 2,555 1,898 0 2,200 2,750 25.00%
991-544.000-771.000  INVENTORY ADJUSTMENT 9,887 (16,607) 5,039 2,761 (2,652) 0 0 -
591-544.000-801.000  CONTRACTUAL SERVICES 26,883 30,898 16,872 18,484 18,239 30,000 30,000 0.00%
991-544.000-801.200 COMPUTER 0 1,821 4,362 1,732 0 0 0 -
591-544.000-807.100 MAPPING & ENGINEERING 13,758 0 0 0 0 0 0 -
991-544.000-850.000 INSURANCE 13,333 11,554 13,725 14,143 9,656 15,750 14,947 -5.10%
591-544.000-861.000  TRAINING & SEMINARS 2,432 1,032 1,668 1,360 (225) 2,000 1,500 -25.00%
591-544.000-920.100  UTILITIES - SEWER 17 0 0 0 0 0 0 -
591-544.000-920.200  UTILITIES - WATER 48 0 0 0 0 0 0 -



Board of Public Utilities
Water

ACTUAL BUDGETS
WATER - 591 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
DISTRIBUTION - 544 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
591-544.000-920.300  UTILITIES - ELECTRIC 4,184 0 0 0 0 0 0 -
991-544.000-920.400  UTILITIES - GAS 141 0 0 3N 0 0 0 -
591-544.000-920.500  UTILITIES - REFUSE 519 414 341 0 0 0 0 -
991-544.000-921.000  INTERDEPARTMENTAL EXPENSE 0 1,815 2,279 2,246 1,641 2,500 2,500 0.00%
591-544.000-925.000 TELEPHONE 2,760 1194 75 0 0 0 0 -
991-544.000-930.000 REPAIRS & MAINTENANCE 18,862 66,512 74716 104,093 43,983 75,000 70,000 -6.67%
591-544.000-930.990 REPAIRS & MAINTERNACE - LEAD SERVICES 0 0 1,390 5346 149,265 125,000 300,000 140.00%
991-544.000-955.000 MISCELLANEOUS 10,666 0 0 0 0 0 0 -
591-544.000-968.000  DEPRECIATION 145,807 125,485 121,208 126,803 86,351 135,500 146,519 8.13%
TOTAL DISTRIBUTION APPROPRIATIONS 39,133 449,541 465946 456,105 430,062 599,740 794,57  32.49%

PURIFICATION - 545

591-545.000-702.000 WAGES 30,067 24,245 26,220 45,181 25,506 46,400 62,216 34.09%
591-545.000-703.000 OVERTIME PAY 1,969 4,634 5,250 8176 4,823 5,000 11,066 121.32%
591-545.000-715.000  HEALTH AND LIFE INSURANCE 6,126 44 44 0 0 0 0 -
591-545.000-720.000 EMPLOYERS FICA 1,607 2,065 2,217 3,705 2121 3,935 5,621 42.85%
591-545.000-721.000  DISABILITY INSURANCE 51 ] 82 0 0 0 0 -
591-545.000-725.100  MICELLANEOUS FRINGE EXPENSE 8,636 14,081 19,595 30,288 15,575 34,920 31,068 -11.03%
591-545.000-726.000  SUPPLIES 0 962 0 761 0 0 0 -
591-545.000-727.100  SUPPLIES - POTASSIUM PERMAGANATE 5,477 14,984 22,476 3,565 3,565 14,000 0 -100.00%
591-545.000-727.200  SUPPLIES - SODIUM HYPOCHLORITE 10,685 10,141 11,865 15,863 20,953 15,000 40,000 166.67%
991-545.000-727.300  SUPPLIES - FLOURIDE 2,290 4,876 3,356 4,084 1,572 5,000 4,500 -10.00%
591-545.000-727.400  SUPPLIES - PHOSPHATE 10,733 7,806 16,201 21,052 8,524 17,000 18,000 5.88%
991-545.000-801.000  CONTRACTUAL SERVICES 167 2,549 903 2,488 1,629 2,000 2,000 0.00%



Board of Public Utilities

Water

ACTUAL BUDGETS
WATER - 591 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
PURIFICATION - 545 2016-17 2017-18  2018-19  2019-20  2/28/2021  2020-21 Fund CHANGE

591-545.000-801.200 COMPUTER 0 0 106 0 0 0 0 -
991-545.000-850.000  INSURANCE 12,567 8,330 6,863 6,334 3,972 8,400 6,121 -2713%
591-545.000-920.300  UTILITIES - ELECTRIC 72,123 56,824 0 0 0 0 0 -
991-545.000-920.400  UTILITIES - GAS 1,507 2,444 3,414 2,363 249 0 3,000 -
591-545.000-921.000  INTERDEPARTMENTAL EXPENSE 0 0 85,135 74,607 54,172 143,500 100,000 -30.31%
591-545.000-925.000 TELEPHONE 359 492 0 0 0 0 0 -
591-545.000-930.000 REPAIRS & MAINTENANCE 3,118 4,205 10,051 14,874 7,768 15,000 15,000 0.00%
591-545.000-955.000 MISCELLANEOUS 48,542 0 0 0 0 0 0 -
591-545.000-968.000  DEPRECIATION 31,457 60,928 60,926 62,097 44,849 75,000 85,088 13.45%
TOTAL PURIFICATION APPROPRIATIONS 247,481 219,261 274,704 295,438 195,278 385155 383,680 -0.38%
TOTAL APPROPRIATIONS - FUND 591 1,247,022 1,282,492 1,339,204 1,271,980 968,617 1,640,500 1,749,908 6.67%
NET OF REVENUE / APPROPRIATIONS - FUND 591 (7,489) 101,279 425579 436,025 205,202 149,970 64,523 -96.98%




BPU Proposed Capital Projects for
2022

FYE 2022 Proposed Electric Capital Projects

Pole Condition Survey / Testing and Replacement

» This project is planned to be a three year process. Insuring the condition of our utility poles for the safety of our employees and the public. After the
initial system wide testing we must continue to test a minimum of 10% per year.

*  We begin by replacing poles in the worst condition first, thus maximizing our maintenance dollars.

Voltage Upgrade

»  The Hillsdale BPU voltage upgrade plan is in motion and will continue through at least 2026. We have engineering underway and plan to spend
considerable time on this section of the plan with our crews and personnel.

»  This funding includes $200,000 from the Electric system voltage upgrade plan.

Distribution expansion and upgrade

» This category is the result of combining three past categories into a single fund.

»  Underground Lines, Line Extensions, and Replacement of Trans-closures were all ongoing projects that we used to capitalize smaller projects.
Upgrading or expanding the distribution system will encompass any new underground or replacement of existing overhead with underground
along with any new extension of our lines to serve new customers. As we continue to replace the trans-closures they will be funded here as well.

Substation and Recloser Upgrades
*  Replacing aging reclosers and regulators as well as keeping their controls updated has been a major task.

*  As we progress with system improvements we want to keep our substations up-to-date and controls working correctly.

Power Plant Air Tank Replacement

» The current air storage tanks at the plant are out of certification and are of age that they cannot be recertified, this requires replacement of two tanks.

Power Plant Intake Air Cooler Replacement

* Intake Air cooler on Engine #6 is leaking water internally, this cooler has been previously been repaired and recommended replacement
from our engine repairman.

$100,000

$420,949

$100,000

$60,000

$30,000

$55,000



BPU Proposed Capital Projects for
2022

FYE 2022 Proposed Electric Capital Projects - Continued

Power Plant Electric Room Engineering $20,000
»  This upgrade will involve engineering and field services as well as hew mechanical equipment.

Moore Rd. Substation Improvement Project $1,200,000

»  The scope of this project has been provided from Consumers Energy. They plan to replace our main feed breakers along with
associated relaying. Overall project cost.

Industrial Substation Construction $900,000

«  This project will install the needed equipment for the industrial substation upgrades which will provide four (4) new feeders from the industrial substation to join up
with feeders from the power plant for redundancy.

Construct Four 13.2kv Feeder Circuits to Interface to Existing Feeders $800,000
«  This project will construct the four (4) feeders from the Industrial Substation to the points in town to join the feeders from the power plant.



BPU Proposed Capital Projects for
2022

FYE 2022 Proposed Sewer Capital Projects

Garage Roof Replacement

These funds would be for replacement of the old garage roof at the WWTP before any further structural damage can occur
due to current leaks.

Trailer Mounted Trash Pump

The last trailer mounted trash pump has been unusable for 2 years. This pump would be used both at the WWIP and in the
collection system.

Engineering Lift Station Barber Drive

The lift stations are beginning to reach the end of their recommended life. The Barber Drive lift station was modified from an
earlier iteration and needs to be updated. These funds are for engineering of the lift station with an eye to upcoming changes
at the College.

Engineering Water Treatment Plant Lift Station Improvements

The lift stations are beginning to reach the end of their recommended life. In the process of updating the lift station, the backwash
system may be routed to this lift station instead of the drying ponds currently in use.

Replace MCC in Influent Building

Due to the age and condition of the MCC in the influent building of the WWTP due to environmental conditions, consideration
should be given to replacing it.

Aerator Gear Box

These monies would be used to buy/rebuild the gear box to be replaced in FYE2021.

$15,000

$15,000

$67,000

$88,000

$30,000

$7,000



BPU Proposed Capital Projects for
2022

FYE 2022 Proposed Sewer Capital Projects - Continued

Tertiary Pump #2 $27,000

The tertiary pumps are reaching their end of life and need to be replaced annually for the next four years.

Brick Facade Repair at the WWTP $54,000

The brick fagade on the WWTP is deteriorating and requires repair.



BPU Proposed Capital Projects for
2022

FYE 2022 Proposed Water Capital Projects

Well Maintenance

Our wells lose capacity over time due to the accumulation of mineral in the well screen and erosion of the pump bowls.
This is an annual expense to extend the life of our well infrastructure. From the inspection in 2019, Well #5 requires maintenance.

Replace Backwash Piping WTP

The piping for the backwash has deteriorated so that pinholes have developed in the piping. This would also include a flow meter
for accurate measurement of the backwash volume.

Automatic Transfer Switch WIP Generator

An automatic transfer switch will eliminate the hazards of an arc flash when switching power manually.

Rebuild High Service Pump

Refurbishing of the High Service Pumps is required when the annual inspection of the pumps show a need. This allows
sufficient monies to repair the drive motor.

Water Tower Fiber Communications Connection

This will allow control communications to the water towers via the fiber network. Taking the towers off the current, less reliable radio system.

Water Meter, Clamp-0n WTP

This is so that it verifies raw water flow to control chemical feed.

$26,000

$25,000

$40,000

$30,000

$9,000

$10,000



BPU Proposed Capital Projects for
2022

FYE 2022 Proposed Water Capital Projects - Continued

Case 580 Super N Extend-A-Hoe $150,000

The current backhoe was acquired around 2003 as a demo, has had a fire in the cab which was repaired, and is currently
experiencing electrical problems in the dash. A new backhoe, set up with a breaker and compactor attachments would
facilitate faster more efficient water main repairs.

Water Tower Refurbish Bank $40,000

To begin building funds for refurbishment of both towers in 20 years.

Filter Media Replacement Bank $25,000

To begin building funds for media replacement in 20 years.



BPU Proposed Capital Projects for
2022

FYE 2022 Proposed Administration Capital Projects

Trimble GPS unit replacement and software upgrade $13,000
Power Plant server room AC replacement $10,000
AMI Gateway replacement “5 units’ $11,000
Replace three doors at BPU Warehouse $10,000
Replace service vehicle $37,000

Electric 50% - $40,500

Sewer 25% - $20,250

Water 25% - $20,250



Major/Trunkline & Local Streets

Jake Hammel - Director jhammel@cityofhillsdale.org 517-437-6491

Department Summary
The Public Services Department is responsible for the maintenance and repair of a large portion of infrastructure found along 20.15 miles of major streets, 3.03 miles of State trunk line, and 24.25 miles of local streets
within the City of Hillsdale. These areas of responsibility include surface, right-of-way, forestry, traffic, storm drains, and winter maintenance. Maintenance tasks include street sweeping, asphalt patching, crack sealing,
curb & gutter replacement, catch basin repairs, storm sewer repairs, pavement markings, tree trimming, removal and replacement, brush pickup, issuance and inspection of right-of-way permits, road condition surveys,

traffic counts, snow removal, and any other work done within the street right-of-way. In addition, this department maintains a state trunk line (M-99) under a state contract where, with few exceptions, the City is
reimbursed dollar for dollar for any maintenance work done along this portion of highway.

Department Goals
An infrastructure system that is designed to be functional is well constructed and properly maintained to serve the people now and into the future.

Department Objectives

. Assist in the completion of the update process of identifying and maintaining a Capital Improvement Plan requested by City Council. This will first require the establishment of a long term funding stream for local
streets by City Council and the citizens of Hillsdale. Staff continues to seek grant funding for major streets such as, we have successfully done in the past with the State of Michigan Small Urban Grant. Up to

$375,000 was awarded to the City of Hillsdale, when combined with matching funds, allowed for the rehabilitation or reconstruction of various major streets: $375,000 for W. Fayette in 20-21 is on schedule for
completion in the spring of 2021.

. Future street reconstruction projects will utilize the Special Assessment District process to help offset initial costs and allow all streets within the city to be rehabilitated in a reasonable timeframe.
Budget Summary
1. Personnel consist of 10,007 man-hours plus fringe benefits.
2. Operating expenses include supplies (asphalt, road salt, signs, etc.), equipment rental, and general maintenance activities.
3. Contractual services include lawn maintenance, tree trimming, tree removal, pavement marking, railroad signal maintenance, televising and cleaning storm sewers, traffic signal maintenance and street light
maintenance.
4, Capital Outlay requests include; reconstruction of the Lumbard, River, Wolcott, Orchard Ridge, Arbor, Hillcrest, Crescent, Arbor View, Riverdale, and Elm Ct subdivisions. Capital outlay items for street

reconstruction, paving, etc. are funded through the Capital Improvement Fund.



Major Streets / Trunkline

ACTUAL BUDGETS
MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
202-000.000-546.000  STATE GRANT - GAS & WEIGHT TA 550,657 691,725 704,064 735586 414,527 660,000 753,000 14.09%
202-000.000-546.048 STATE GRANT-METRO ROW ACT 15,470 15,587 15,621 17,261 0 15,000 15,000 0.00%
202-000.000-547.000  STATE GRANT - TRUNKLINE MAINT 31,929 95,895 45,140 95,223 29,329 30,000 32,726 9.09%
202-000.000-665.000  INTEREST 1,922 4,155 3,922 5,683 2,338 2,500 2,500 0.00%
202-000.000-665.100  CHANGE IN INVESTMENTS 0 0 ns 962 (143) 250 0 0.00%
202-000.000-692.000 OTHER REVENUE 7,101 15,291 5,335 5,942 0 5,000 0 0.00%
202-000.000-692.039  OTHER REVENUE - BPU 0 0 1,380 4,878 2,378 5,000 2,500 -50.00%
202-000.000-692.470  OTHER REVENUE - TREES 4,267 5,459 2,395 836 0 1,500 0 0.00%
TOTAL MAJOR STREETS / TRUNKLINE REVENUE 611,346 788112 778,572 826,371 448,429 79,250 805,726 12.02%
ACTUAL BUDGETS
MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20  2/28/2021  2020-21 Fund CHANGE
ADMINISTRATIVE SERVICES - 175
202-175.000-999.101  TRANSFER - GENERAL FUND 55,066 69,173 70,901 73,559 44,174 69,000 75,000 8.70%
202-175.000-999.203  TRANSFER - LOCAL ST. 0 225,000 150,000 0 0 50,000 50,000 100.00%
202-175.000-999.401  TRANSFER - CAPITAL IMPROVEMENT 0 0 0 150,000 125,000 125,000 300,000 140.00%
TOTAL ADMINISTRATIVE SERVICES APPROPRIATIONS 95,066 294,173 220901 223,559 169,174 244,000 425,000 74.18%
ADMINISTRATIVE SERVICES TRUNKLINE - 175.500
202-175.500-999.101  TRANSFER - GENERAL FUND 3,193 5,989 4,019 5,922 0 3,000 3,000 100.00%
TOTAL ADMINISTRATIVE SERVICES TRUNKLINE APPROPRIATIONS 3,193 5,589 4,019 5,522 0 3,000 3,000 0.00%



MAJOR STREETS / TRUNKLINE - 202

APPROPRIATIONS

Major Streets / Trunkline

ACTUAL
2016-17

ACTUAL
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Major Streets / Trunkline

ACTUAL BUDGETS
MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
STREET SURFACE - 450
202-450.000-702.000 WAGES 18,160 23,407 23,310 28,376 15,659 26,145 26,470 1.24%
202-450.000-703.000 OVERTIME PAY 1,602 1,700 2,201 3,581 403 4,500 4,500 0.00%
202-450.000-716.000  RETIREMENT 0 0 116 221 168 0 350 -
202-450.000-720.000 EMPLOYER'S FICA 1,402 1,810 1,815 2,258 1,059 2,345 2,025 -13.65%
202-450.000-725.000 FRINGE BENEFITS - ALLOCATED 10,998 14,104 15,745 18,244 8,518 25,050 21,276 -15.07%
202-450.000-726.000 SUPPLIES 9,255 10,644 4,839 67,044 5,587 19,780 19,780 0.00%
202-450.000-801.000 CONTRACTUAL SERVICES 1,781 89,162 187,365 11,524 1,497 6,400 11,650 82.03%
202-450.000-940.000 EQUIPMENT RENTAL 16,128 17,754 13,336 18,622 15,122 15,000 20,000 33.33%
TOTAL STREET SURFACE APPROPRIATIONS 59,326 158581 248727 149,870 54,013 99,220 106,051 6.88%

TRUNKLINE SURFACE - 450.500
202-450.500-702.000 WAGES 4,368 1,976 6,927 4,093 14 9,955 9,920 -0.35%
202-450.500-703.000 OVERTIME PAY 136 293 14 0 0 250 250 0.00%
202-450.500-716.000  RETIREMENT 0 0 31 23 2 0 0 -
202-450.500-720.000 EMPLOYER'S FICA 317 961 488 287 5 780 759 -2.69%
202-450.500-725.000 FRINGE BENEFITS - ALLOCATED 2,533 4,455 4,168 2,587 42 835 6,987  736.77%
202-450.500-726.000 SUPPLIES 1,043 8,09 1,790 6,286 8 2,000 2,000 0.00%
202-450.500-801.000 CONTRACTUAL SERVICES 64 447 37 9,442 0 500 500 0.00%
202-450.500-940.000 EQUIPMENT RENTAL 5318 1,607 9,997 2,558 40 5,000 4,000 -20.00%

TOTAL TRUNKLINE SURFACE APPROPRIATIONS 13,779 29,030 19,012 25,276 m 19,320 24,416 26.38%



Major Streets / Trunkline

ACTUAL BUDGETS
MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
R O.W. MAINTENANCE - 460
202-460.000-702.000 WAGES 26,999 24,062 22,254 16,502 10,971 22,145 21,359 -6.09%
202-460.000-703.000 OVERTIME PAY 1136 598 286 485 0 800 800 0.00%
202-460.000-716.000  RETIREMENT 0 0 95 62 151 0 320 -
202-460.000-720.000 EMPLOYERS FICA 2,006 1,776 1,579 1,210 Al 1,800 1,634 -9.22%
202-460.000-725.000 FRINGE BENEFITS - ALLOCATED 14,939 13,934 14,103 9,738 5,517 19,245 15,223 -20.90%
202-460.000-726.000 SUPPLIES 2,460 1,977 1,37 1,349 2,215 3,000 3,000 0.00%
202-460.000-801.000 CONTRACTUAL SERVICES 12,389 21,607 23,839 22,670 5,446 24,950 25,450 2.00%
202-460.000-940.000 EQUIPMENT RENTAL 24,097 21,513 24,092 8135 1,271 25,000 25,000 0.00%
TOTAL R O.W. MAINTENANCE APPROPRIATIONS 84,026 85,467 87,579 60,151 32,368 97,540 92,786 -4.87%

TRUNKLINE R.O.W MAINTENANCE - 460.500
202-460.500-702.000 WAGES 943 1,334 703 N4 122 1,200 1,212 1.00%
202-460.500-703.000 OVERTIME PAY 0 95 0 19 0 75 75 0.00%
202-460.500-716.000  RETIREMENT 0 0 7 7 2 0 0 -
202-460.500-720.000 EMPLOYERS FICA 67 99 48 68 9 95 93 -211%
202-460.500-725.000 FRINGE BENEFITS - ALLOCATED 494 788 428 542 59 1,045 884 -15.41%
202-460.500-726.000 SUPPLIES 0 17 0 40 0 0 0 -
202-460.500-801.000 CONTRACTUAL SERVICES 2,700 2,926 1,725 2114 4,791 3,550 3,550 0.00%
202-460.500-940.000 EQUIPMENT RENTAL 1,084 1,751 1,204 658 146 1,500 1,500 0.00%

TOTAL TRUNKLINE R O.W. MAINTENANCE APPROPRIATIONS 5,288 6,970 4115 4,362 5129 7,465 1314 -2.02%



Major Streets / Trunkline

ACTUAL BUDGETS
MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
TREES - 470
202-470.000-702.000 WAGES 12,127 13,498 13,568 12,884 5,904 12,505 12,680 1.40%
202-470.000-703.000 OVERTIME PAY 447 178 12 3N 98 350 350 0.00%
202-470.000-716.000  RETIREMENT 0 0 36 43 39 0 65 -
202-470.000-720.000 EMPLOYER'S FICA 874 956 947 926 420 985 970 -1.52%
202-470.000-725.000 FRINGE BENEFITS - ALLOCATED 6,452 7,708 8,616 8,347 3,076 10,510 8,952 -14.82%
202-470.000-726.000 SUPPLIES 1,507 819 356 314 130 750 750 0.00%
202-470.000-726.470  SUPPLIES - REPLACEMENT TREES 0 3,004 3,490 0 0 0 0 -
202-470.000-801.000 CONTRACTUAL SERVICES 13,375 8,543 10,546 9,300 9,150 14,700 14,200 -3.40%
202-470.000-940.000 EQUIPMENT RENTAL 2,432 3,322 4,183 2,806 1,181 3,500 3,500 0.00%
TOTAL TREES APPROPRIATIONS 37,214 38,028 41,854 37,1 19,998 43,300 41,467 -4.23%

TRUNKLINE TREES - 470.500
202-470.500-702.000 WAGES 601 442 283 806 151 620 629 1.45%
202-470.500-703.000 OVERTIME PAY 86 0 0 105 35 150 150 0.00%
202-470.500-716.000  RETIREMENT 0 0 1 8 3 0 0 -
202-470.500-720.000 EMPLOYERS FICA 48 32 19 64 12 60 48 -20.00%
202-470.500-725.000 FRINGE BENEFITS - ALLOCATED 303 2N 177 605 93 630 535 -15.08%
202-470.500-726.000 SUPPLIES 185 935 0 ll 0 0 0 -
202-470.500-801.000 CONTRACTUAL SERVICES 3,435 56 425 100 50 300 300 0.00%
202-470.500-940.000 EQUIPMENT RENTAL 401 160 132 425 122 350 350 0.00%

TOTAL TRUNKLINE TREES APPROPRIATIONS 5,059 1,496 1,037 2124 466 2110 2,012 -4.64%



Major Streets / Trunkline

ACTUAL BUDGETS
MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
DRAINAGE - 480
202-480.000-702.000 WAGES 10,818 14,208 11,456 18,877 8,442 16,925 17,549 3.69%
202-480.000-703.000 OVERTIME PAY 240 573 489 462 0 500 500 0.00%
202-480.000-716.000  RETIREMENT 0 0 36 67 143 0 275 -
202-480.000-720.000 EMPLOYER'S FICA 790 1,063 838 1,374 610 1,295 1,342 3.63%
202-480.000-725.000 FRINGE BENEFITS - ALLOCATED 5,847 8,474 7134 11,811 3,993 14,245 12,400 -12.95%
202-480.000-726.000 SUPPLIES 404 4,087 10,406 13,856 (5,617) 4,500 6,000 33.33%
202-480.000-801.000 CONTRACTUAL SERVICES 1,91 5,259 12,802 3,633 0 14,500 27,000 86.21%
202-480.000-940.000 EQUIPMENT RENTAL 6,978 11,746 14,236 13,932 3,598 9,000 9,000 0.00%
TOTAL DRAINAGE APPROPRIATIONS 26,988 45,410 57,397 64,012 11,169 60,965 74,066 21.49%

TRUNKLINE R.O.W. DRAINAGE - 480.500
202-480.500-702.000 WAGES 892 829 669 1,493 1,419 5,990 5,934 -0.93%
202-480.500-703.000 OVERTIME PAY 61 12 0 0 0 100 100 0.00%
202-480.500-716.000  RETIREMENT 0 0 7 0 32 0 75 -
202-480.500-720.000 EMPLOYER'S FICA 68 61 47 108 103 465 454 -2.37%
202-480.500-725.000 FRINGE BENEFITS - ALLOCATED 518 478 357 953 640 4,980 4,145 -16.77%
202-480.500-726.000 SUPPLIES 12 50 0 242 156 200 200 0.00%
202-480.500-801.000 CONTRACTUAL SERVICES 30 50 141 2,749 14,374 500 500 0.00%
202-480.500-940.000 EQUIPMENT RENTAL 535 522 317 788 1,558 500 1,000 100.00%

TOTAL TRUNKLINE R.O.W. DRAINAGE APPROPRIATIONS 2176 2,002 1,538 6,333 18,282 12,735 12,408 -2.57%



Major Streets / Trunkline

ACTUAL BUDGETS
MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20  2/28/2021  2020-21 Fund CHANGE
TRAFFIC - 490
202-490.000-702.000 WAGES 12,657 12,687 13,515 18,001 12,449 19,940 16,302 -18.24%
202-490.000-703.000 OVERTIME PAY 627 2,157 687 1,769 175 2,000 1,000 -50.00%
202-490.000-716.000  RETIREMENT 0 0 67 66 144 0 300 -
202-490.000-720.000 EMPLOYERS FICA 961 1,07 1,002 1,412 906 1,680 1,247 -25.77%
202-490.000-725.000 FRINGE BENEFITS - ALLOCATED 7,486 8,464 8,874 12,458 5,271 17,935 11,886 -33.73%
202-490.000-726.000 SUPPLIES 6,934 5,026 20,305 10,432 8316 22,000 22,000 0.00%
202-490.000-801.000 CONTRACTUAL SERVICES 14,590 9,451 19,042 10,404 18,730 27,750 68,000 145.05%
202-490.000-920.000  UTILITIES 4,983 5,348 4,500 4,596 2,14 4,500 4,500 0.00%
202-490.000-940.000 EQUIPMENT RENTAL 4,418 4,449 5,770 5,481 4,669 7,000 7,000 0.00%
TOTAL TRAFFIC APPROPRIATIONS 52,256 48,653 13,762 64,619 53,374 102,805 132,235 28.63%

TRUNKLINE TRAFFIC - 490.500
202-490.500-702.000 WAGES 398 572 478 138 0 7,225 587 -18.74%
202-490.500-703.000 OVERTIME PAY 0 13 27 0 0 200 200 0.00%
202-490.500-716.000  RETIREMENT 0 0 10 2 0 0 0 -
202-490.500-720.000 EMPLOYERS FICA 29 46 36 9 0 570 449 -21.23%
202-490.500-725.000 FRINGE BENEFITS - ALLOCATED 220 358 306 103 543 6,070 417N -31.29%
202-490.500-726.000 SUPPLIES 212 288 99 32 49 250 250 0.00%
202-490.500-801.000 CONTRACTUAL SERVICES 0 5,236 60 0 62 500 500 0.00%
202-490.500-920.000  UTILITIES 49N 5,149 5,271 5,064 3,427 4,500 4,500 0.00%
202-490.500-940.000 EQUIPMENT RENTAL 146 215 157 40 0 250 250 0.00%

TOTAL TRUNKLINE TRAFFIC APPROPRIATIONS 5,996 11,937 6,444 5,388 4,081 19,565 16,191 -17.25%



Major Streets / Trunkline

ACTUAL BUDGETS
MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
WINTER MAINTENACE - 500
202-500.000-702.000 WAGES 73N 10,532 9,588 6,970 6,023 10,550 9,897 -6.19%
202-500.000-703.000 OVERTIME PAY 3,002 7,618 4,751 4,184 2,924 5,500 5,500 0.00%
202-500.000-716.000  RETIREMENT 0 0 80 74 240 0 250 -
202-500.000-720.000 EMPLOYER'S FICA 1317 1,305 996 194 645 1,225 757 -38.20%
202-500.000-725.000 FRINGE BENEFITS - ALLOCATED 5,743 10,079 8,819 6,687 8,093 13,135 10,578 -19.47%
202-500.000-726.000  SUPPLIES 21,975 24,730 17,981 21,335 207 22,000 20,000 -9.09%
202-500.000-801.000  CONTRACTUAL SERVICES 231 1,150 1,358 166 0 1,500 1,500 0.00%
202-500.000-940.000  EQUIPMENT RENTAL 13,992 26,939 19,457 16,516 12173 22,000 20,000 -9.09%
TOTAL WINTER MAINTENANCE APPROPRIATIONS 53,051 82,353 63,030 96,726 50,815 75,910 68,482 -9.719%
TRUNKLINE WINTER MAINTENANCE - 500.500
202-500.500-702.000 WAGES 1125 1,628 1,392 1,077 222 1,600 1,620 1.25%
202-500.500-703.000 OVERTIME PAY 735 1,919 870 918 612 1,000 1,000 0.00%
202-500.500-716.000  RETIREMENT 0 0 6 0 7 0 0 -
202-500.500-720.000 EMPLOYER'S FICA 132 254 160 138 99 200 124 -38.00%
202-500.500-725.000 FRINGE BENEFITS - ALLOCATED 1,029 1,968 1,394 877 457 2,125 1,800 -15.29%
202-500.500-726.000 SUPPLIES 3,224 6,863 4,543 6,771 6,325 6,500 6,000 -1.69%
202-500.500-801.000  CONTRACTUAL SERVICES 0 194 17 133 0 500 500 0.00%
202-500.500-940.000  EQUIPMENT RENTAL 3,374 6,474 4,520 4,903 1,732 5,000 4,500 -10.00%
TOTAL TRUNKLINE WINTER MAINTENANCE APPROPRIATIONS 9,619 19,300 12,902 14,823 9,414 16,925 15,544 -816%
TOTAL APPROPRIATIONS - FUND 202 413,037 828989 842317 720556 428454 804,860 1,020,972 26.85%
NET OF REVENUES / APPROPRIATIONS - FUND 202 198,309 (40,877) (63,745 105815 19,975 (85,610)  (215,246)  151.43%




Local Streets

ACTUAL BUDGETS
LOCAL STREET - 203 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
203-000.000-546.000  STATE GRANT - GAS & WEIGHT TA 181,301 249,264 318,868 241921 129,483 210,000 279,225 32.96%
203-000.000-546.048  STATE GRANT-METRO ROW ACT 15,470 15,587 38147 17,261 0 15,000 15,000 0.00%
203-000.000-569.000  STATE GRANT 2,500 0 0 0 0 0 0 -
203-000.000-665.000 INTEREST 0 0 ()] 944 152 500 500 0.00%
203-000.000-665.100  CHANGE IN INVESTMENTS 0 0 238 321 (48) 50 0 -100.00%
203-000.000-692.000 OTHER REVENUE 442 6,079 39,497 1,803 0 2,500 0 -100.00%
203-000.000-692.039  OTHER REVENUE - BPU 0 0 1,922 1219 2177 2,000 2,000 0.00%
203-000.000-692.470  OTHER REVENUE - TREES 682 5,497 0 13,826 372 2,000 2,000 0.00%
203-000.000-699.101  TRANSFERS IN - GENERAL FUND 100,000 0 45,440 125,000 0 62,265 31,615  -49.23%
203-000.000-699.202  TRANSFERS IN - MAJOR STREETS 0 225,000 150,000 0 0 50,000 50,000 0.00%
TOTAL LOCAL STREETS REVENUE 300,395 501,427 594,1M 413,267 132,736 344,315 380,340 10.46%

LOCAL STREET - 203
APPROPRIATIONS
ADMINISTRATIVE SERVICES - 175
203-175.000-999.101  TRANSFER - GENERAL FUND 18,100 24,926 28,652 24,192 12,948 21,000 27,900 32.86%

TOTAL ADMINISTRATIVE SERVICES APPROPRIATIONS 18,100 24,926 28,652 24,192 12,948 21,000 27,900 32.86%



Local Streets

ACTUAL BUDGETS
LOCAL STREET - 203 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
STREET SURFACE - 450
203-450.000-702.000 WAGES 15,967 21,640 19,220 30,463 22,097 24,255 34,237 41.15%
203-450.000-703.000 OVERTIME PAY 241 1,789 956 444 0 1,000 1,000 0.00%
203-450.000-716.000  RETIREMENT 0 8 167 220 506 0 900 -
203-450.000-720.000 EMPLOYER'S FICA 1,151 1,685 1,389 2,186 1,589 1,930 1,854 -3.94%
203-450.000-725.000 FRINGE BENEFITS - ALLOCATED 8,902 13,127 12,544 16,647 5,387 20,660 24,208 17.17%
203-450.000-726.000 SUPPLIES 12,596 22,154 18,353 70,854 13,979 27,000 27,000 0.00%
203-450.000-801.000 CONTRACTUAL SERVICES 5825 144,234 76,137 6,957 912 8,250 13,750 66.67%
203-450.000-940.000 EQUIPMENT RENTAL 14,560 15,380 13,481 22,536 12,502 15,000 15,000 0.00%
TOTAL STREET SURFACE APPROPRIATIONS 59,242 220,017 141,847 150,307 56,972 98,095 117,949 20.24%

R O.W. MAINTENANCE - 460
203-460.000-702.000 WAGES 23,146 20,368 16,843 12,399 6,705 15,975 16,650 4.23%
203-460.000-703.000 OVERTIME PAY 373 228 349 73 0 400 250 -37.50%
203-460.000-716.000  RETIREMENT 0 €5) 53 73 101 0 215 -
203-460.000-720.000 EMPLOYER'S FICA 1,654 1,473 1,204 893 481 1,255 1,274 1.51%
203-460.000-725.000 FRINGE BENEFITS - ALLOCATED 12,820 11,519 10,772 4,620 1,564 13,385 11,610 -13.26%
203-460.000-726.000 SUPPLIES 1,405 1,093 1,042 500 617 2,500 2,000 -20.00%
203-460.000-801.000 CONTRACTUAL SERVICES 11,115 12,576 10,725 27,019 5129 12,400 12,400 0.00%
203-460.000-940.000 EQUIPMENT RENTAL 23,507 24,469 21,233 7,081 3,659 25,000 10,000 -60.00%

TOTAL R O.W. MAINTENANCE APPROPRIATIONS 74,020 n,ns 62,221 52,658 18,256 70,915 54,399 -23.29%



Local Streets

ACTUAL BUDGETS
LOCAL STREET - 203 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
TREES - 470
203-470.000-702.000 WAGES 17,247 17,208 18,605 18,631 6,826 18,225 18,418 1.06%
203-470.000-703.000 OVERTIME PAY 393 8 80 474 385 250 500 100.00%
203-470.000-716.000  RETIREMENT 0 0 14 65 16 0 175 -
203-470.000-720.000 EMPLOYER'S FICA 1,234 1,204 1,298 1,338 507 1,415 1,409 -0.42%
203-470.000-725.000 FRINGE BENEFITS - ALLOCATED 9,364 9,636 11,348 11,740 3,568 15,100 12,997 -13.93%
203-470.000-726.000 SUPPLIES 1,573 301 1,827 3,776 21 1,500 1,500 0.00%
203-470.000-726.470  SUPPLIES - REPLACEMENT TREES 0 2,709 500 0 0 0 0 -
203-470.000-801.000 CONTRACTUAL SERVICES 16,211 17,639 10,291 11,557 9,750 22,250 20,000 -10.11%
203-470.000-940.000 EQUIPMENT RENTAL 5,397 4,400 1,744 6,198 1,909 5,500 5,500 0.00%
TOTAL TREES APPROPRIATIONS 51,419 53,105 51,707 93,779 23,232 64,240 60,499 -5.82%

DRAINAGE - 480
203-480.000-702.000 WAGES 12,688 13,064 18,464 14,395 6,960 11,125 11,863 6.63%
203-480.000-703.000 OVERTIME PAY 934 621 1,690 71 29 1,500 1,500 0.00%
203-480.000-716.000  RETIREMENT 0 0 28 84 63 0 120 -
203-480.000-720.000 EMPLOYER'S FICA 939 981 1,426 1,025 502 965 908 -9.91%
203-480.000-725.000 FRINGE BENEFITS - ALLOCATED 7,558 7,643 12,812 7,673 3,805 10,320 9,180 -11.05%
203-480.000-726.000 SUPPLIES 5,244 2,722 5,926 1,445 988 7,500 7,500 0.00%
203-480.000-801.000 CONTRACTUAL SERVICES 364 827 2,906 2,501 0 4,500 13,500  200.00%
203-480.000-920.000  UTILITIES 205 431 631 548 237 550 550 0.00%
203-480.000-940.000 EQUIPMENT RENTAL 9,142 12,938 18,544 10,299 5,136 9,000 9,000 0.00%

TOTAL DRAINAGE APPROPRIATIONS 31,274 39,227 62,427 38,047 17,720 45,460 54,121 19.05%



Local Streets

ACTUAL BUDGETS
LOCAL STREET - 203 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
TRAFFIC - 490
203-490.000-702.000 WAGES 3,465 5,281 5,438 3,880 5116 4,125 2,585 -37.33%
203-490.000-703.000 OVERTIME PAY 302 549 138 180 29 400 300 -25.00%
203-490.000-716.000  RETIREMENT 0 0 19 4 82 0 175 -
203-490.000-720.000 EMPLOYER'S FICA 273 421 394 294 368 350 198  -43.43%
203-490.000-725.000 FRINGE BENEFITS - ALLOCATED 1,913 3,283 2,227 6,059 3,733 3,700 1982  -46.43%
203-490.000-726.000 SUPPLIES 1,542 5,205 13,819 2,664 8,688 12,000 12,000 0.00%
203-490.000-801.000 CONTRACTUAL SERVICES 3,105 3,131 8127 4,235 4,020 8,250 3,250 -60.61%
203-490.000-940.000 EQUIPMENT RENTAL 1,071 1,616 2,574 2,075 2,304 2,500 2,600 4.00%
TOTAL TRAFFIC APPROPRIATIONS 11,67 19,486 32,736 19,391 24,340 31,325 23,090 -26.29%
WINTER MAINTENANCE - 500
203-500.000-702.000 WAGES 6,130 8778 11,420 6,628 4,100 8,875 8,169 -1.95%
203-500.000-703.000 OVERTIME PAY 641 1,766 1,683 843 672 2,000 1,500 -25.00%
203-500.000-716.000  RETIREMENT 0 0 71 66 124 0 195 -
203-500.000-720.000 EMPLOYER'S FICA 478 157 915 937 343 830 625  -24.70%
203-500.000-725.000 FRINGE BENEFITS - ALLOCATED 3,749 5,857 8179 4,388 2,538 8,890 6,643 -25.28%
203-500.000-726.000 SUPPLIES 11,226 10,793 11,050 12,257 14,844 15,000 15,000 0.00%
203-500.000-801.000  CONTRACTUAL SERVICES 178 1317 681 149 0 250 250 0.00%
203-500.000-940.000  EQUIPMENT RENTAL 8,538 14,713 15,089 9,086 6,317 14,000 10,000 -28.57%
TOTAL WINTER MAINTENANCE APPROPRIATIONS 30,940 43,401 49,094 33,954 28,938 49,845 42,382 -14.97%
TOTAL APPROPRIATIONS - FUND 203 282,666 471,880 428684 372328 182,406 380,880 380,340 -014%
NET OF REVENUES / APPROPRIATIONS - FUND 203 17,729 29,547 165427 40,939 (49,670)  (36,565) 0  -100.00%




Dial-A-Ride

Jake Hammel - Director jhammel@cityofhillsdale.org 517-437-6491

Department Summary

Dial-A-Ride provides demand-response public transportation service to City of Hillsdale residents. They transport a wide variety of people to & from school,
work, appointments, shopping facilities, and various other sites located within the City limits. The system does not run regular routes, services are provided
upon request between the hours of 7:15 a.m. and 4:15 p.m. Monday through Friday. The bus fleet consists of four (4) buses, with wheelchair lifts, which are
purchased with federal and state grant funding. Three (3) of these buses are in use daily and one is used as a standby or back-up bus. Approximately 150 -
175 people ride our buses each day, except during the summer months of June to August, when school is not in session. Adults pay $3.00 per ride, with
children and senior/disabled passengers paying $1.50 per ride. Dial-A-Ride is funded from federal sources (18%), state sources (38.0667%), fares (13.23%) and
a local subsidy from general fund (30.7%). Funding for capital outlay items comes 100% from federal and state grant sources.

Department Goals
Provide safe and efficient transportation for residents of the City.
¢ Maintain a courteous and professional attitude at all times.

Department Objectives

* Maintain a well-trained courteous staff.
¢ Increase operating revenues by 5%.
¢ Decrease operating costs 5%.

Budget Summary
1. Personnel costs cover wages and benefits for three (3) full-time drivers and one (1) dispatcher.
2. Operating expenses include everything essential for daily operations (supplies, fuel, parts, etc.), building utilities/maintenance and administrative
services.
3. Contractual services consist of bus repairs not done by the City mechanics.
4. Capital outlay consists of an appropriation for one (1) replacement bus, which will be funded through Federal and State grants and Mobility Management
Services in partnership with Key Opportunities at no cost to the City, funded by Federal and State grants.



Dial-A-Ride

ACTUAL BUDGETS
DIAL-A-RIDE - 588 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
588-000.000-529.000 FEDERAL GRANT 66,118 177,306 7,083 59,532 12,988 97125 66,753 -31.27%
588-000.000-569.000  STATE GRANT 145382 134,348 123,132 121,363 84,187 148290 139,198 -6.13%
588-000.000-569.588  STATE GRANT - CAPITAL 0 19,411 (58) 19,206 0 0 0 -
588-000.000-651.000  USE AND ADMISSION FEES 47,12 47,536 47,216 38140 22,061 47,000 45,000 -4.26%
588-000.000-673.000  SALE OF CITY PROPERTY 0 0 11,400 0 5,700 0 0 -
588-000.000-699.101  TRANSFERS IN - GENERAL FUND 104,755 50,000 89,665 50,000 0 94,615 119,898 26.72%
TOTAL DIAL-A-RIDE REVENUE 363,967 428,601 342,438 288241 124,936 387,030 370,849 -4.18%

DIAL-A-RIDE - 588
APPROPRIATIONS
ADMINISTRATIVE SERVICES - 175
588-175.000-999.101  TRANSFER - GENERAL FUND 52,826 54,036 61,660 59,573 0 65,000 65,000 0.00%

TOTAL ADMINISTRATIVE SERVICES EXPENDITURES 52,826 54,036 61,660 59,573 0 65,000 65,000 0.00%



Dial-A-Ride

ACTUAL BUDGETS
DIAL-A-RIDE - 588 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
DIAL-A-RIDE - 588
588-588.000-702.000 WAGES 128,358 119,956 130,146 137,022 82,239 135,300 147,261 8.84%
588-588.000-703.000 OVERTIME PAY 99 404 856 1,786 54 1,000 1,000 0.00%
588-588.000-704.000  SICK TIME PAY 2,205 10,147 4,376 4,463 2,320 3,000 4,675 55.83%
588-588.000-705.000  VACATION TIME PAY 7,851 7,860 8,953 10,699 6,325 9,000 10,010 11.22%
588-588.000-706.000  PERSONAL TIME PAY 905 2,260 1,638 1,708 1,718 1,720 1,754 1.98%
588-588.000-707.000 LONGEVITY PAY 2,440 2,560 2,560 2,560 2,560 2,560 2,560 0.00%
588-588.000-710.000  HOLIDAY AND OTHER PAY 10,671 7,008 9,18 1,537 6,147 7,000 6,135 -12.36%
588-588.000-715.000  HEALTH AND LIFE INSURANCE 42,825 36,397 30,359 36,321 28916 40,000 46,564 16.41%
588-588.000-716.000  RETIREMENT 1,994 3,39 3,636 3,694 2,699 6,365 6,000 -5.73%
588-588.000-717.000 WORKERS' COMPENSATION 4,056 3,503 3,235 2,198 2,010 2,600 2,600 0.00%
588-588.000-718.000  UNEMPLOYMENT INSURANCE 200 100 0 400 0 0 0 -
588-588.000-720.000 EMPLOYERS FICA 10,409 10,898 11,209 10,533 6,957 12,210 11,265 -1.74%
588-588.000-721.000  DISABILITY INSURANCE 728 731 692 144 S 835 835 0.00%
588-588.000-725.000 FRINGE BENEFITS - ALLOCATED 2,302 2,359 2,906 1,944 1,443 2,790 2,790 0.00%
588-588.000-726.000 SUPPLIES 9717 2,046 1,320 1,917 1,724 1,250 1,500 20.00%
588-588.000-730.000 VEH/EQUIP. MAINT. SUPPLIES 2,61 3,450 6,807 1,615 3,018 4,000 5,000 25.00%
588-588.000-740.000 FUEL AND LUBRICANTS 14,209 16,251 20,250 14,665 1,166 16,000 16,000 0.00%



Dial-A-Ride

ACTUAL BUDGETS

DIAL-A-RIDE - 588 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
DIAL-A-RIDE - 588
588-588.000-742.000 CLOTHING / UNIFORMS 0 0 243 0 0 0 0 -
588-588.000-801.000 CONTRACTUAL SERVICES 39,227 44,893 47,661 35,636 10,892 48,500 12500  -74.23%
588-588.000-850.000 INSURANCE 2,587 1,514 5,931 18,207 15,319 20,000 20,000 0.00%
588-588.000-861.000  TRAINING & SEMINARS 0 0 0 67 0 0 0 -
588-588.000-900.000  PRINTING 352 26 0 0 0 0 0 -
588-588.000-905.000 PUBLISHING / NOTICES 80 80 80 78 0 100 100 0.00%
588-588.000-920.000  UTILITIES 5175 4,606 4,755 4,956 3,000 5,500 5,000 -9.09%
588-588.000-925.000 TELEPHONE 1,115 2,772 1,644 283 0 300 300 0.00%
588-588.000-930.000 REPAIRS & MAINTENANCE 402 348 315 1,358 1,076 500 500 0.00%
588-588.000-940.000 EQUIPMENT RENTAL 860 1,084 761 522 504 1,000 1,000 0.00%
588-588.000-955.588  MISC. - CDL LICENSING/TESTING 479 528 119 625 353 500 500 0.00%
588-588.000-968.000  DEPRECIATION 63,731 54,697 57,531 46,894 0 0 0 -
588-588.000-970.000  CAPITAL OUTLAY 0 0 0 0 0 0 0 -

TOTAL DIAL-A-RIDE EXPENDITURES 347,448 345,869 357,961 354,432 186,551 322,030 305,849 -5.02%

TOTAL EXPENDITURES - FUND 588 400,274 399,905 419,621 414,005 186,551 387,030 370,849 -4.18%

NET OF REVENUE / EXPENDITURES - FUND 588 (36,307) 28,696 (77183)  (125,764) (61,615) 0 0 -




Library

Mary Hill - Director mhill@hillsdalelibrary.org 517-437-6472

Department Summary
The Hillsdale Community Library serves the Hillsdale City, Hillsdale Twp, and half of Jefferson Twp (11,870 total population serves) with a building of 17,060 square feet
and 2,496 service hours per year. In 2018/19 the library had 49,213 visits. The library circulated 112,060 physical items, and 11,392 items electronically. We loaned 1,100
items to other libraries, and borrowed 495 items from other libraries for our patrons. Our public computers were used 11,302 times, and our wireless use was 15,695.
Our active registered borrowers are 13,752.

Department Goals
o To provide responsive service that meets the community’s needs and interests.
o To increase staff productivity and ensure the delivery of library services to the community.
o To update and expand the library's collection both in house and electronically.
o To increase community awareness regarding the vital role of the library and all we have to offer.
o To educate the community on the challenges of funding.
o To seek funding opportunities.
o To increase programming to serve all ages and interests.

Department Objectives
o Continue to update public access computers for greater productivity and patron’s ease of use.
o Provide opportunities for staff development.
o Continue to collaborate with the Woodlands Library Cooperative to offer the most up-to-date electronic material available and obtain discounts on vendor
services, supplies, and MEL delivery.
) Continue to collaborate with other Hillsdale County libraries.
) Continue our Early Literacy outreach to the community.
o Continue to offer after school and summer reading activities for children of our community.

Budget Summary
1. Personnel services cover the cost of wages and benefits for one (1) full-time, four (4) part-time staff members and three (3) pages (high school students who
make minimum wage).
2. Operating expenses include those things essential for operations such as non-print materials, supplies, staff training, and building maintenance.
3. Contractual services include payments for equipment upkeep, computer maintenance, membership payment to Woodlands Library Cooperative and service
contracts for the fire alarm system, the library automation system and Sonit for technical help with our computers.
4, Capital outlay items is for a new furnace.



Library

ACTUAL BUDGETS

LIBRARY - 271 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
271-000.000-402.000 CURRENT TAXES 117,998 121,747 126,079 129,807 126,233 133,000 133,280 0.21%
271-000.000-412.000  DELINQUENT TAXES 414 168 107 169 426 105 105 0.00%
271-000.000-437.000  SPECIAL ACTS 3,087 2,545 3113 1,358 1,473 2,000 2,306 15.30%
271-000.000-569.000  STATE GRANT 1,773 8,229 9,095 15,906 0 9,095 9,600 5.55%
271-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE 0 0 9,518 16,271 7,390 6,400 5,000 -21.88%
271-000.000-574.000  STATE REVENUE SHARING 8105 8105 8105 8105 0 8,105 8,105 0.00%
271-000.000-587.000  CONT./LOCAL UNITS-CULTURE/REC 13,800 13,800 0 13,800 8,800 13,800 13,800 0.00%
271-000.000-588.000  SUBSCRIPTION CARD SALES 3,324 3,001 2,709 2,115 1,251 2,70 1,500  -44.65%
271-000.000-629.000  COPIES / DUPLICATING 6,191 4,532 4,813 3,534 1,247 4,900 2,000 -59.18%
271-000.000-656.000  PENAL FINES 39,578 38,982 32,203 29,237 0 28,000 25,000 -10.71%
271-000.000-657.000 BOOK FINES 1,956 2,595 2,803 1,840 301 2,805 500 -82.17%
271-000.000-658.000  ORDINANCE FINES 5,013 3,479 1,481 826 346 1,480 750  -49.32%
271-000.000-665.000  INTEREST 1,874 3,528 4,816 2,096 228 4,815 400 -91.69%
271-000.000-667.000  RENTS 185 279 206 301 124 205 200 -2.44%
271-000.000-667.271  RENTS - MEETING ROOMS 590 1,200 6,450 4,826 100 6,450 2,000 -68.99%
271-000.000-674.000 CONTRIBUTIONS IN LIEU OF TAX 0 1,443 1,761 0 0 1,760 1,760 0.00%
271-000.000-675.000  CONTRIBUTIONS AND DONATIONS 47,447 1,367 888 359 0 890 2,300 158.43%
271-000.000-675.002  CONTR. & DONAT. - TECHNOLOGY 4,778 0 401 400 0 400 400 0.00%
271-000.000-675.471  CONTR & DONAT. - LIBRARY EXPAN 0 0 0 0 0 0 0 -
271-000.000-675.790  CONTR. & DONT. - BOOKS 24,79 1,697 564 326 342 965 965 0.00%
271-000.000-675.792  CONTR. & DONT.- CHILD. LIBRAR 1,724 1,662 6,503 69 308 6,505 6,505 0.00%
271-000.000-692.000  OTHER REVENUE 2,250 31,039 33,629 5,185 3177 3,550 4,600 29.58%
271-000.000-692.003  OTHER REVENUE - E-RATE 0 0 8,869 6,404 0 140 0 -100.00%
271-000.000-692.006  OTHER REVENUE - COFFEE 0 0 123 an 12 400 400 0.00%
271-000.000-692.007  OTHER REVENUE - TRUSTS 0 0 0 22,408 25,083 25,080 25,080 0.00%
271-000.000-692.008  OTHER REVENUES - WOODLAND 0 0 0 0 0 3,400 3,400 0.00%

TOTAL LIBRARY REVENUE 290,878 255398 264,236 265,753 176,841 266,560 249,556 -6.38%



Library

ACTUAL BUDGETS

LIBRARY - 271 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
LIBRARY - 790 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
271-790.000-702.000 WAGES 102,466 124,616 125,245 118,130 59,566 118,850 125,395 5.51%
271-790.000-703.000  OVERTIME PAY 347 64 0 1,094 0 0 0 -
271-790.000-704.000  SICK TIME PAY 1,241 0 3,142 3,680 2,445 3,930 3,596 -8.50%
271-790.000-705.000  VACATION TIME PAY 4,304 4,183 5,768 4,94 4,917 5,100 2,204 -56.78%
271-790.000-706.000  PERSONAL TIME PAY 993 324 7170 1187 629 615 2,954  380.33%
271-790.000-707.000  LONGEVITY PAY 480 0 0 0 0 0 0 -
271-790.000-710.000  HOLIDAY AND OTHER PAY 2,542 2,694 3,146 3,192 1,888 2,145 2,204 2.75%
271-790.000-715.000  HEALTH AND LIFE INSURANCE 1,607 17,466 23,434 22,995 238 1175 1175 0.00%
271-790.000-716.000  RETIREMENT 2,255 5,435 5,920 5,290 2,539 3,715 3,830 3.10%
271-790.000-717.000 WORKERS' COMPENSATION 308 2N 194 203 162 225 225 0.00%
271-790.000-718.000  UNEMPLOYMENT INSURANCE 50 50 0 0 0 0 0 -
271-790.000-720.000 EMPLOYERS FICA 8,481 10,086 10,428 9,968 5,290 10,040 10,049 0.09%
271-790.000-721.000  DISABILITY INSURANCE 264 268 390 393 202 315 739 134.60%
271-790.000-726.000  SUPPLIES 4,97 5,812 7,068 3,665 2,876 5,500 2,000 -63.64%
271-790.000-726.003  SUPPLIES - TECHNOLOGY GRANT 3,9 5,729 0 0 0 0 0 -
271-790.000-734.000 POSTAGE 173 67 88 68 0 0 0 -
271-790.000-750.000  PERIODICALS / MAGAZINES 1,456 1,848 428 441 0 400 400 0.00%
271-790.000-801.000  CONTRACTUAL SERVICES 18,556 32,792 28,469 25977 15,138 27,000 20,000 -25.93%
271-790.000-810.000  DUES AND SUBSCRIPTIONS 617 868 661 850 0 500 500 0.00%
271-790.000-815.000  LIBRARY GRANT EXPENDITURES 29 1,649 465 3,131 0 0 0 -
271-790.000-860.000  TRANSPORTATION AND MILEAGE 755 269 598 280 0 750 750 0.00%
271-790.000-861.000  TRAINING & SEMINARS 175 1,021 430 169 60 500 500 0.00%
271-790.000-862.000  LODGING AND MEALS 296 345 37 92 0 0 0 -
271-790.000-865.000  INTEREST EXPENSE 0 0 0 0 0 0 0 -
271-790.000-905.000  PUBLISHING / NOTICES 583 0 0 0 0 0 0 -
271-790.000-920.000  UTILITIES 18,820 19,663 19,981 16,683 9,689 18,775 18,500 -1.46%



Library

ACTUAL BUDGETS
LIBRARY - 271 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
LIBRARY - 790
271-790.000-925.000 TELEPHONE 2,995 2,068 2,388 2,333 448 3,000 2,100 -30.00%
271-790.000-930.000 REPAIRS & MAINTENANCE 25,365 5,787 959 8,017 10,163 13,875 5,000 -63.96%
271-790.000-964.000 REFUNDS AND REBATES 0 28 0 0 0 0 0 -
271-790.000-970.000  CAPITAL OUTLAY 320 28,849 43,663 85,262 0 14,500 0 -100.00%
271-790.000-982.000 BOOKS 12113 9,358 10,049 8917 5,104 15,000 9,000  -40.00%
271-790.000-982.001  BOOKS - FROM DONATION MONIES 89 430 1173 0 0 0 0 -
271-790.000-999.101  TRANSFER - GENERAL FUND 2,000 0 2,000 2,000 0 2,000 2,000 0.00%
TOTAL LIBRARY EXPENDIUTRES 219,364 282,040 296,894 328,931 121,354 247,910 213,121 -14.03%
LIBRARY CHILDREN'S AREA - 792
271-792.000-726.000  SUPPLIES 904 1,760 572 (732) 0 1,000 1,000 0.00%
271-792.000-726.001  SUPPLIES - GRANTS 0 2,387 3,065 0 500 0 0 -
271-792.000-726.010  SUPPLIES-SUMMER READING 922 3,954 578 893 (315) 1,000 500 -50.00%
27-792.000-726.792  SUPPLIES-FROM DONATIONS 1,217 23 0 0 0 0 0 -
271-792.000-982.000  BOOKS 6,676 8,384 6,012 4,026 6,635 6,500 6,500 0.00%
TOTAL LIBRARY CHILDREN'S AREA EXPENDITURES 9,19 16,108 10,227 4,187 6,820 8,500 8,000 -5.88%
TOTAL EXPENDITURES - FUND 271 229,083 298,148 307,121 333,118 128174 256,410 221,121 -13.76%
NET OF REVENUE / EXPENDITURES - FUND 271 61,795 (42,750)  (42,885)  (67,365) 48,667 10,150 28,435 64.30%




Recreation

Michelle Loren - Director recreation@cityofhillsdale.org 517-437-6457

Department Summary

The City of Hillsdale Recreation Department provides City and County residents with leisure and competitive recreation programs, activities, and facilities enhancing
quality of life for community members. The Recreation Department serves as the events coordinator and planner for recreational programs such as
baseball/softball, basketball, football, and volleyball for youth and adults. Parks programming for the various parks and outdoor facilities also falls under the scope
of the Recreation Department. Mrs. Stock's Park, Owen Memorial, Sandy Beach, Cold Springs Park, Fields of Dreams, the Baw Beese Trail, and dock slips along Baw
Beese Lake are some of the most frequented parks and facilities serving residents throughout the County. The Department continually works to further improve and
develop each facility. While maintenance expenses fall within the Parks Maintenance Fund, the Department continues to develop ways for the facilities to generate
revenues in order to offset these expenses whenever possible.

Department Goals
Provide and develop a diverse range of quality programs and facilities to serve the community adding to quality of life in Hillsdale.
¢ Continually utilize and improve the community’s existing resources.
¢ Create self-sufficiency within the park system.

Department Objectives
¢ Continue to improve website and social media capabilities in order to provide the community with current program and event information in order to broaden the
participation base.
» Continue working with area service organization on community park renovations.
» Continue working collaboratively with community and charter schools and Hillsdale College in order to provide recreational programming for area youth.
* Organize events in parks in order to generate funds for future capital outlay and to assist in offsetting park maintenance expense.

Budget Summary

Department Personnel consists of one (1) full-time director and several part-time/seasonal staff (beach staff, referees, program supervisors, officials).
Operating expenses include: supplies, concession supplies, dues and subscription and outside program fees.
Contractual services include: equipment rental, cleaning services, various maintenance.

w N -



Recreation

ACTUAL BUDGETS

RECREATION - 208 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/29/2021 2020-2021 2021-2022  CHANGE
208-000.000-644.000 CONCESSION SALES 6,592 6,830 7,15 4,591 0 8,500 8,500 0.00%
208-000.000-651.000  USE AND ADMISSION FEES 14,103 13,371 17,825 9,269 0 18,000 18,000 0.00%
208-000.000-653.000 TEAM AND EVENT FEES 4,410 5,920 5,800 3,615 90 6,000 6,000 0.00%
208-000.000-653.001  YOUTH PROGRAM FEES 23,790 22,532 28794 13,453 0 24,000 18,000 -25.00%
208-000.000-667.000 RENTS 16,278 17,875 16,776 19,084 6,074 17,500 20,000 14.29%
208-000.000-675.000 CONTRIBUTIONS AND DONATIONS (1,455) 0 1,855 200 0 0 0 -
208-000.000-692.000 OTHER REVENUE 5,725 5,907 5,945 3,531 2,815 5,000 4,000 -20.00%
208-000.000-699.101  TRANSFERS IN - GENERAL FUND 99,650 49,500 62,100 77,405 40,000 65,815 96,954 -14.07%

TOTAL RECREATION REVENUE 129,093 121,935 146,410 131,148 48979 144,815 131,054 -9.50%



Recreation

ACTUAL BUDGETS

RECREATION - 208 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
RECREATION - 751
208-751.000-702.000 WAGES 68,792 N34 11,214 66,692 14,966 72,000 70,453 -2.15%
208-751.000-704.000  SICK TIME PAY 1185 1,209 1,245 1120 0 1,755 1,759 0.23%
208-751.000-705.000  VACATION TIME PAY 5319 3,408 4,980 4,106 1,977 5,490 4,946 -9.91%
208-751.000-706.000  PERSONAL TIME PAY 992 604 623 640 659 660 923 39.85%
208-751.000-707.000  LONGEVITY PAY 1,100 1,158 1,100 1,100 1,100 1,100 1,100 0.00%
208-751.000-710.000  HOLIDAY AND OTHER PAY 2,369 2,610 2,574 2,879 2,203 2,310 3,084 33.51%
208-751.000-715.000  HEALTH AND LIFE INSURANCE 14,264 13,387 13,798 14,389 9,598 15,420 11,175 -27.53%
208-751.000-716.000  RETIREMENT 2,702 4,630 4,974 4,955 3,952 7,925 7,300 -1.89%
208-751.000-717.000  WORKERS' COMPENSATION 2,888 2,553 1,867 1,707 1,466 1,875 2,000 6.67%
208-751.000-718.000  UNEMPLOYMENT INSURANCE 50 25 0 100 0 0 0 -
208-751.000-720.000 EMPLOYERS FICA 5718 5,815 6,354 5,940 1,389 6,375 3,279 -48.56%
208-751.000-721.000  DISABILITY INSURANCE 2N 2N 2N 2714 188 335 335 0.00%
208-751.000-726.000  SUPPLIES 8,929 15,914 20,364 17,402 229 20,000 17,500 -12.50%
208-751.000-726.006  CONCESSION SUPPLIES 1,773 4,16 6,125 2,855 0 6,000 3,500 -41.67%
208-751.000-801.000  CONTRACTUAL SERVICES 2,523 1,609 2,819 2,221 386 1,700 2,500 47.06%
208-751.000-810.000  DUES AND SUBSCRIPTIONS 320 430 550 350 0 550 400 -21.27%
208-751.000-812.000  OUTSIDE PROGRAM FEES 325 180 570 0 0 900 600 -33.33%
208-751.000-861.000  TRAINING & SEMINARS 0 320 0 0 0 220 0 -100.00%
208-751.000-862.000 LODGING AND MEALS 80 87 40 0 0 0 0 -
208-751.000-925.000  TELEPHONE 466 507 2217 141 0 200 200 0.00%

TOTAL RECREATION APPROPRIATIONS 125,666 130,567 145,695 126,4M 38,113 144,815 131,054 -9.50%

TOTAL APPROPRIATIONS - FUND 208 125,666 130,567 145,695 126,4M 38,113 144,815 131,054 -9.50%

NET OF REVENUE / APPROPRIATIONS - FUND 208 3,427 (8,632) N5 4,671 10,866 0 0 -




Capital Improvements

Department Summary

The Capital Improvement Fund is used to account for most major capital and infrastructure improvements made in the city. The fund depends on grants or transfers from
other funds (i.e. General Fund, TIFA, etc.) for revenue as it has no specific revenue source. Projects included in the Capital Improvement Plan (CIP) represent significant
investments in organizational and/or community infrastructure. There will not be any impact on future operating budgets from these projects except through non-
quantifiable efficiencies.

The 2021-22 presentation includes the following projects which are funded through available cash, grants and contributions and/or donations.

Capital Projects
Capital Improvement Fund (401)

Sidewalk Replacement - $51,625

The city is looking to once again institute the sidewalk replacement program begun back in 2003. The repairs/reconstruction of the sidewalks is done on a 10-year special
assessment to the property owners. The property owner pay 75% of the cost. This budget has set aside a modest amount towards this program, however the location of this
work has not yet been determined. The City Engineer will assist DPS with rating and program planning.

Major Street Reconstruction - $250,000

In the spring of 2021 Reconstruction will resume on Fayette Street from West Street west to the rail crossing. The City has received a $375,000 grant to help offset cost of
the project, which is expected to be completed by early fall. These funds will are likely to be combined with a grant, location TBD.



Capital Improvements

Capital Projects
Local Street Reconstruction - $975,000
The Board of Public Utilities plans to replace the undersized water mains on Arbor and Elm Courts. Elm court will also require the replacement of the sanitary
sewer. The city will repave and replace curbing on these courts after the underground infrastructure is completed by BPU. Additionally, these funds will be
combined with the S.A.D. funds to repave the Hillcrest, Elm, and Arbor View subdivisions.

Staff continues to seek all available grant funding sources for street improvements which continues to be one of Council’s top priorities. Along with MEDC, Category
F, Category A, and Small Urban grants are being explored as other possible funding sources into the future. Decisions regarding future improvements will be driven
by the direction of Council and citizens as funding becomes available.

Mill Pond Dam Repair - $2,000
This expenditure will be used to notch the top of the spillway lowering the level of the millpond, and reducing the city's risk associated with the aging structure.

Ultimately, we will remove the Dam and spill way returning the river to its natural flow. This is the next step in the process of lowering the level and addressing the
contaminants in the pond. The bypass pipe and control structure have been grouted shut and sealed.



Capital Improvements

Capital Projects
City Hall - $85,000

The ceiling and wall paint has been peeling and cracking for several years in most of the building. Two years ago we resealed all the windows and mortar joints on
the exterior of the building to prevent further damage. With that done, we can move forward with the interior renovations. This budget sets aside $20,000 to scrape,
skim, prime and repaint the entire first floor. Additional, include $65,000 for chiller replacement.

Computers - $10,000
This budget sets aside funding for replacing 5 employee workstations.

Facilities Improvements - $335,000
During the transition rental of the transfer station from Republic Waste to Modern Waste it was discovered that that facility was in dangerously deplorable
condition. This budget provides funding to replace that facility. Most of the steel structure has irreparable damage in addition to the concrete surfaces being worn

off exposing the steel rebar in many areas of the floor.

Mill Pond Dam Repair - $30,000

This expenditure will be used to notch the top of the spillway lowering the level of the millpond, and reducing the city's risk associated with the aging structure.
Ultimately, we will remove the Dam and spill way returning the river to its natural flow. This is the next step in the process of lowering the level and addressing the
contaminants in the pond. The bypass pipe and control structure have been grouted shut and sealed.



Capital Improvements

ACTUAL BUDGETS

CAPTIAL IMPROVEMENT - 401 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
401-000.000-529.000  FEDERAL GRANT 0 340558 532970  479,99N 0 0 0 -
401-000.000-569.000  STATE GRANT 0 0 0 350,000 0 375,000 0 -100.00%
401-000.000-665.000  INTEREST 0 0 0 0 500 0 600 -
401-000.000-672.000  SPECIAL ASSESSMENTS 0 0 0 0 0 0 100,000 -
401-000.000-698.000 PROCEEDS - SALE OF BONDS/NOTES 0 0 0 0 0 750,000 0 -100.00%
401-000.000-699.101  TRANSFERS IN - GENERAL FUND 500,000 170,000 615,000 600,000 0 0 179,876 -
401-000.000-699.202  TRANSFERS IN - MAJOR STREETS 0 0 0 150,000 125,000 125,000 300,000 140.00%
401-000.000-699.362  TRANSFER IN - DEBT SERVICE 0 0 0 500,000 0 0 600,000 -
401-000.000-699.401  TRANSFER IN - LIBRARY IMPRVMT 0 0 0 0 0 0 10,000 -
401-000.000-699.471  TRANSFER IN - LIBRARY IMPRVMT 0 8,527 0 0 0 0 0 -
401-000.000-699.590  TRANSFER IN - SEWER 0 0 0 0 0 50,000 0 -100.00%
401-000.000-699.591  TRANSFER IN- WATER FUND 0 0 0 0 0 50,000 0  -100.00%

TOTAL CAPITAL IMPROVEMENT REVENUE 500,000 519,085 1,147,970 2,079,991 125,500 1,350,000 1,190,476 -11.82%
CAPTIAL IMPROVEMENT - 401
APPROPRIATIONS
SIDEWALKS - 433
401-443.000-702.000 WAGES 0 0 0 0 0 580 2542  338.28%
401-443.000-720.000 EMPLOYERS FICA 0 0 0 0 0 45 194 331.11%
401-443.000-725.000 FRINGE BENEFITS - ALLOCATED 0 0 0 0 0 0 1,746 -
401-443.000-801.000  CONTRACTUAL SERVICES 0 0 0 0 0 51,000 51,000 0.00%

TOTAL SIDEWALKS EXPENDITURES 0 0 0 0 0 51,625 55,482 0.00%



Capital Improvements

ACTUAL BUDGETS
CAPTIAL IMPROVEMENT - 401 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
MAJOR STREET RECONSTRUCTION - 452
401-452.000-702.000 WAGES 0 0 0 0 26,363 815 0 -100.00%
401-452.000-703.000 OVERTIME PAY 0 0 0 0 0 0 0 -
401-452.000-720.000 EMPLOYERS FICA 0 0 0 0 1,976 65 0 -100.00%
401-452.000-725.000 FRINGE BENEFITS - ALLOCATED 0 0 0 0 1,091 0 0 -
401-452.000-801.000  CONTRACTUAL SERVICES 259,858 31,037 60,740 61,000 544,021 1,100,000 250,000 -11.27%
TOTAL MAJOR STREET RECONSTRUCTION EXPENDITURES 259,858 31,037 60,740 61,000 573,451 1,100,880 250,000 -11.29%
LOCAL STREET RECONSTRUCTION - 453
401-453.000-702.000 WAGES 0 0 0 0 0 350 0 -100.00%
401-453.000-720.000 EMPLOYERS FICA 0 0 0 0 0 30 0 -100.00%
401-453.000-725.000  FRINGE BENEFITS - ALLOCATED 0 0 0 0 0 0 0 -
401-453.000-801.000  CONTRACTUAL SERVICES 92,495 266,746 1,075,018 1,102,666 38,161 118,000 975000  726.27%
TOTAL LOCAL STREETS RECONSTRUCTION EXPENDITURES 92,495 266,746 1,075,018 1,102,666 38,161 118380 975000  723.62%
STREET SEALING CURRENT YEAR - 454
401-454.000-801.000  CONTRACTUAL SERVICES 98,566 7,008 3,343 491,986 157,221 170,000 0 -100.00%
TOTAL STREET SEALING CURRENT YEAR EXPENDITURES 98,566 7,008 3,343 491,986 157,221 170,000 0 -100.00%
PARKS - 756
401-756.000-726.000  SUPPLIES 5,813 8,384 0 0 0 0 0 -
401-756.000-801.000  CONTRACTUAL SERVICES 0 0 0 0 0 0 0 -
TOTAL PARKS EXPENDITURES 5813 8,384 0 0 0 0 0 -



Capital Improvements

ACTUAL BUDGETS
CAPTIAL IMPROVEMENT - 401 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
CAPITAL OUTLAY - 900
401-900.000-975.009  TELEPHONE EQUIPMENT 0 1,878 15,725 0 0 0 0 -
401-900.000-975.018  MILLPOND DAM REPAIRS 0 2,863 0 0 0 0 30,000 -
401-900.000-975.023  SANDY BEACH RENOVATIONS 31,218 9,068 0 0 0 0 10,000 -
401-900.000-975.038  CITY HALL RENOVATION 15,640 0 47,648 6,450 35,749 80,000 85,000 6.25%
401-900.000-975.040  COMPREHENSIVE COMPUTER UPDATE 0 28912 32,007 17,476 9,984 10,000 10,000 0.00%
401-900.000-975.044  FACILITIES IMPROVEMENT 0 7,033 9,832 2,852 0 335000 335000 0.00%
401-900.000-975.056  WEBSITE REDESIGN 0 7,750 0 0 0 0 0 -
401-900.000-975.057 23 & 25 N. BROAD ST BUILDING 0 0 168,835 11,375 0 0 0 -
TOTAL CAPITAL OUTLAY EXPENDITURES 46,858 57,504 274,047 38,153 45733 425,000 470,000 10.59%
TRANSFERS TO OTHERS - 965
401-965.000-999.640 TRANSFER - RM.EF. 0 0 362,500 0 0 0 0 -
TOTAL TRANSFERS TO OTHERS EXPENDITURES 0 0 362500 0 0 0 0 -
TOTAL EXPENDITURES - FUND 401 503,590 370,679 1775648 1,693,805 814,566 1865885 1,750,482 -6.18%

TOTAL NET OF REVENUE / EXPENDITURES - FUND 401 (3,590) 148406  (627,678) 386,186  (689,066)  (515,885) (560,006) 8.55%




Capital Improvements

Fields of Dreams

ACTUAL BUDGETS
FIELDS OF DREAMS - 408 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20  2/28/2021  2020-21 Fund CHANGE
408-000.000-523.000 FEDERAL GRANTS - REC & CULTURE 0 0 0 0 0 0 0 -
408-000.000-644.000 CONCESSION SALES 0 0 0 0 0 0 0 -
408-000.000-665.000  INTEREST 137 154 380 0 5 0 0 -
408-000.000-675.000 CONTRIBUTIONS AND DONATIONS 2,275 14,134 0 0 0 0 0 -
408-000.000-692.408 OTHER REVENUES - TOURNAMENTS 1,596 4,401 8,422 1,031 0 4,500 1,000 -11.78%
408-000.000-699.101  TRANSFERS IN - GENERAL FUND 0 0 10,000 0 0 0 0 -
TOTAL FIELDS OF DREAMS REVENUE 4,008 18,689 18,802 1,031 5 4,500 1,000 -18%
ACTUAL BUDGETS
FIELDS OF DREAMS - 408 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20  2/28/2021  2020-21 Fund CHANGE
RECREATION DEPARTMENT - 751
408-751.000-702.000 WAGES 1,250 0 0 0 0 0 0 -
408-751.000-720.000 EMPLOYERS FICA 96 0 0 0 0 0 0 -
408-751.000-726.000  SUPPLIES 4,417 (539) 0 0 0 0 0 -
408-751.000-726.006  CONCESSION SUPPLIES 88 68 0 0 0 0 0 -
408-751.000-801.000  CONTRACTUAL SERVICES 2,210 418 4,050 0 0 0 0 -
408-751.000-975.408  CAPITAL OUTLAY - FOD STORAAGE BLDG 0 4,454 33,391 0 0 0 0 -
TOTAL RECREATION DEPARTMENT EXPENDITURES 8,061 8,101 37,441 0 0 0 0 -
TOTAL EXPENDITURES - FUND 408 8,061 8,101 37,441 0 0 0 0 -
TOTAL NET OF REVENUE / EXPENDITURES - FUND 408 (4,053) 10,588 (18,639) 1,031 5 4,500 1,000 -11.78%




Capital Improvements
Mrs. Stock’s Park

ACTUAL BUDGETS
STOCK'S PARK - 409 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20  2/28/2021  2020-21 Fund CHANGE
409-000.000-665.000  INTEREST 267 5N 887 872 132 1,000 1,000 0.00%
409-000.000-665.100 CHANGE IN INVESTMENTS 0 0 167 224 (33) 100 100 0.00%
409-000.000-675.000 CONTRIBUTIONS AND DONATIONS 16,665 13,834 10,100 9,908 5,898 10,000 10,000 0.00%
409-000.000-675.409 CONTR. & DONT. - PAVILION 100 0 0 0 0 0 0 -
TOTAL STOCK'S PARK REVENUE 17,032 14,345 11,154 11,004 5,997 11,100 11,100 0.00%
STOCK'S PARK - 409
APPROPRIATIONS
PARKS - 756
409-756.000-726.000 SUPPLIES 2,39 1,373 1,092 340 19,705 1,500 1,500 0.00%
409-756.000-801.000  CONTRACTUAL SERVICES 11,119 4,530 5,821 4,060 3,660 6,000 6,000 0.00%
TOTAL PARKS EXPENDITURES 14110 5,903 6,913 4,400 23,365 7,500 7,500 0.00%
TOTAL EXPENDITURES - FUND 409 4,535 14110 5,903 6,913 3,910 8,000 7,500 -6.25%
TOTAL NET OF REVENUE / EXPENDITURES - FUND 409 8,286 2,922 8,442 4,241 5,629 5,500 3,600  -34.55%




Capital Improvements
Airport

ACTUAL BUDGETS

AIRPORT IMPROVEMENT - 481 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
481-000.000-515.000  FEDERAL GRANT - AIRPORT 0 0 0 0 0 0 0 -
481-000.000-569.000  STATE GRANT 69,406 0 0 0 0 0 0 -
481-000.000-665.000  INTEREST 8 0 ) 1,416 987 1,500 1,000 -33.33%
481-000.000-665.100  CHANGE IN INVESTMENTS 0 0 358 481 (164) 250 100 -60.00%
481-000.000-667.000 RENTS 22,052 21,332 21,332 21,332 15,632 0 21,332 -
481-000.000-667.481  RENTS - AIRPORT HANGARS 5,928 11,844 16,150 22,675 14,465 13,500 13,500 0.00%
481-000.000-667.482  RENTS - GROUND LEASE 600 0 0 0 0 0 0 -
481-000.000-690.481  OTHER REFUNDS-LANDING FEES 0 0 1,165 1,785 1,295 2,000 1,000 -50.00%
481-000.000-692.000 OTHER REVENUE 526 0 15 579 57 0 0 -
481-000.000-692.295 OTHER REVENUES - FUEL SALES 15,632 96,220 133,839 60,789 30,834 115,000 57,500 -50.00%
481-000.000-692.296  OTHER REVENUE-TAX EXEMPT SALES 0 0 49,481 1,462 30,933 50,000 25,000 -50.00%
481-000.000-699.101  TRANSFERS IN - GENERAL FUND 0 160,000 0 0 0 0 0 -

TOTAL AIRPORT IMPROVEMENT REVENUE 13,752 289,396 222,438 180,519 94,039 182,250 19,432 -34.47%



Capital Improvements
Airport

ACTUAL BUDGETS
AIRPORT IMPROVEMENT - 481 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
CAPITAL OUTLAY - 900
481-900.000-740.295  FUEL AND LUBRICANTS - AVIATIO 0 82340 140,532 78,549 47,583 130,000 95,166 -26.80%
481-900.000-801.000  CONTRACTUAL SERVICES 514 9,797 6,731 10,842 1,317 4,500 4,000 -N11%
481-900.000-801.481  CONTRACTUAL SERV- AIRPORT AWO 3,595 2,437 0 0 0 0 0 -
481-900.000-865.000  INTEREST EXPENSE 3,630 4,961 0 0 0 0 0 -
481-900.000-957.000 PROPERTY TAXES 0 0 2,705 0 0 0 0 -
481-900.000-970.000  CAPITAL OUTLAY 7,000 127,000 0 1,075372 26,997 30,500 0 -100.00%
481-900.000-975.481  AIRPORT RUNWAY PROJECT 74,582 43,337 0 (1162,849)  (22,893) 0 0 -
481-900.000-991.000  DEBT SERVICE - PRINCIPAL 8,035 91,965 0 0 0 0 0 -
TOTAL CAPITAL OUTLAY EXPENDITURES 97,356 361,837 149,968 1,94 53,004 165,000 99,166 -39.90%
TOTAL EXPENDITURES - FUND 481 97,356 361,837 149,968 1,914 53,004 165,000 99,166 -39.90%
TOTAL NET OF REVENUE / EXPENDITURES - FUND 481 16,396 (72,441) 72,470 178,605 41,035 17,250 20,266 17.48%
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Revolving Mobile Equipment Fund

Jake Hammel - Director jhammel@cityofhillsdale.org 517-437-6491

Department Summary

The Revolving Mobile Equipment Fund (RMEF) consists of (1.5) full-time mechanics that are responsible for the maintenance and repair of more than 130 city
owned vehicles and pieces of equipment from Public Services, Police, BPU, and Dial-A-Ride. In addition, this fund allocates money used for purchase of
vehicles/ equipment used by the Public Services and Police departments, tools and equipment needed to maintain these vehicles, purchase of fuel used by
these vehicles, maintenance of the repair facility, as well as funds for the labor costs of our mechanics. This department is self-supporting in that it
generates its revenues from rent charged through the use of any equipment, interest and the sale of used vehicles/ equipment.

Department Goals
o Keep City owned vehicles and equipment in a functional and presentable condition that best represents the City of Hillsdale by repairing, maintaining,
and replacing these vehicles or equipment when needed.
o Seek grant opportunities to offset the cost of replacing our aged fleet.

Department Objectives

o Make body repairs on various DPS vehicles (rusted out boxes and floors).
) Replace and repair worn out winter maintenance equipment (plows and spreaders).

Budget Summary

1. Personnel consist of (1.5) full-time mechanics totaling 3120 man-hours.

2. Operating expenses are supplies, equipment rental, and general maintenance activities.

3. Contractual Services includes various types of repairs, recycling of waste oil, antifreeze and tires, parts cleaner service, uniforms, and computer software
(Fleet Management) maintenance and upgrades.

4. The Capital Equipment requests for RMEF are as follows: Purchase one 4wd 500 series dump truck utilized year round and heavily relied upon for winter
maintenance of parking lots, dead ends, cul-de-sacs, and three meadows sub-division.



Revolving Mobile Equipment Fund

ACTUAL BUDGETS

REVOLVING MOBILE EQUIPMENT FUND - 640 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
640-000.000-529.000 FEDERAL GRANT 0 0 107,006 0 0 0 0 -
640-000.000-665.000 INTEREST 1,110 1130 1,869 7,083 1,820 4,000 1,805  -54.88%
640-000.000-667.000 RENTS 210,181 240970 228688 177,830 119,082 242,830 215,000 -11.46%
640-000.000-667.301  RENTS - POLICE VEHICLES 76,130 67,247 65,302 62,188 41,932 60,000 0 -100.00%
640-000.000-673.000 SALE OF CITY PROPERTY 34,608 2,000 11,153 0 5,710 6,000 2,000 -66.67%
640-000.000-692.000 OTHER REVENUE 8,604 11,466 16,595 12,018 28,960 10,000 10,000 0.00%
640-000.000-692.039  OTHER REVENUE - BPU 0 0 3,234 1,142 6,081 7,500 7,000 -6.67%
640-000.000-699.101  TRANSFERS IN - GENERAL FUND 0 0 0 0 0 0 0 -
640-000.000-699.401  TRANSFERS IN - CAPITAL IMPROVE 0 0 362500 0 0 0 0 -

TOTAL REVOLVING MOBILE EQUIPMENT FUND REVENUE 330,633 322813 689,341 266,861 203,585 330,330 235,805 -28.62%



Revolving Mobile Equipment Fund

ACTUAL BUDGETS
REVOLVING MOBILE EQUIPMENT FUND - 640 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
MOBILE EQUIPMENT MAINTENANCE - 444
640-444.000-702.000 WAGES 46,025 58,465 51,141 51,985 23,793 44,940 45,392 1.01%
640-444.000-703.000 OVERTIME PAY 118 326 0 174 0 500 500 0.00%
640-444.000-704.000 SICK TIME PAY 4,994 1,421 1,923 1,789 548 2,685 2,737 1.94%
640-444.000-705.000 VACATION TIME PAY 5,292 5,985 4,421 5,338 3721 6,140 6,428 4.69%
640-444.000-706.000 PERSONAL TIME PAY 918 994 926 999 925 1,005 1,026 2.09%
640-444.000-707.000 LONGEVITY PAY 1,580 1,700 1,700 1,700 0 1,700 1,700 0.00%
640-444.000-710.000 HOLIDAY AND OTHER PAY 3,903 3,349 3,405 3,745 3,059 3,605 3,674 1.91%
640-444.000-715.000 HEALTH AND LIFE INSURANCE 28,404 22,616 23,499 24,522 15,828 26,390 26,941 2.09%
640-444.000-716.000 RETIREMENT 2,002 3,656 3,837 3,843 3,009 6,750 5,700 -15.56%
640-444.000-717.000 WORKERS' COMPENSATION 1,433 1,266 1,866 1,730 1,184 1,525 1,700 11.48%
640-444.000-718.000 UNEMPLOYMENT INSURANCE 100 50 0 200 0 0 0 -
640-444.000-720.000 EMPLOYERS FICA 4,188 4,921 4,477 4,495 2,81 3,440 3,472 0.93%
640-444.000-721.000 DISABILITY INSURANCE 434 435 437 432 302 505 523 3.56%
640-444.000-725.000 FRINGE BENEFITS - ALLOCATED 0 0 0 0 0 17,315 0 -100.00%
640-444.000-726.000 SUPPLIES 3,653 6,446 6,030 2,253 1,515 7,000 6,000 -14.29%
640-444.000-726.005 SUPPLIES - POLICE 0 0 0 0 0 0 0 -
640-444.000-730.000 VEH/EQUIP. MAINT. SUPPLIES 28,142 48,202 41,936 46,046 17,753 40,000 40,000 0.00%
640-444.000-730.039  BPU VEHICLE MAINT/SUPPLIES 255 0 0 0 0 0 0 -
640-444.000-730.301  POLICE VEH/EQUP MAINT SUPPLIES 1,298 17 29 54 43 1,000 0 -100.00%
640-444.000-730.336  FIRE VEH/EQUIP MAINT SUPPLIES 427 0 0 0 0 0 0 -
640-444.000-740.000 FUEL AND LUBRICANTS 24,788 35118 35,382 20,697 10,804 37,500 35,000 -6.67%
640-444.000-740.301 FUEL AND LUBRICANTS-POLICE 17,825 21,666 21,509 17,112 8,831 20,000 0 -100.00%
640-444.000-742.000 CLOTHING / UNIFORMS 535 650 681 689 425 750 750 0.00%



Revolving Mobile Equipment Fund

ACTUAL BUDGETS
REVOLVING MOBILE EQUIPMENT FUND - 640 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
MOBILE EQUIPMENT MAINTENANCE - 444
640-444.000-801.000 CONTRACTUAL SERVICES 14,481 11,418 11,319 40,597 8,028 19,780 20,200 2.12%
640-444.000-801.301  POLICE VEHICLE REPAIR 9,780 13,970 25,426 8,707 18,069 20,000 0 -100.00%
640-444.000-850.000 INSURANCE 30,127 36,707 33,855 35,557 40,395 0 45,000 -
640-444.000-850.301  INSURANCE - POLICE 1,164 6,175 9,856 7,697 4,016 10,000 0 -100.00%
640-444.000-861.000 TRAINING & SEMINARS 0 0 0 0 0 750 750 0.00%
640-444.000-920.000 UTILITIES 5,750 6,269 6,035 5,207 3,685 7,000 7,000 0.00%
640-444.000-925.000 TELEPHONE 0 0 0 141 0 0 0 -
640-444.000-940.000 EQUIPMENT RENTAL 601 240 301 59 95 300 300 0.00%
640-444.000-955.441 MISCELLANEOUS - SHOE ALLOWANCE 0 0 368 250 131 500 500 0.00%
640-444.000-955.588 MISC. - CDL LICENSING/TESTING 0 135 235 18 100 250 250 0.00%
640-444.000-968.000 DEPRECIATION 65,140 69,107 57,694 104,792 0 0 138,000 -
640-444.000-981.000 CAPITAL OUTLAY - VEHICLES 0 0 0 0 0 0 0 -
640-444.000-981.301  CAPITAL OUTLAY - POLICE VEH 0 0 0 0 34,675 0 0 -
640-444.000-983.000 CAPITAL OUTLAY-SMALL EQUIP 3,765 3,995 4,478 1,827 0 4,000 850 -18.75%
TOTAL MOBILE EQUIPMENT MAINTENANCE APPROPRIATIONS 313122 364,999 352766 3927755 203,745 285330 394,393 38.22%
TOTAL APPROPRIATIONS - FUND 640 313122 364,999 352766 3927755 203,745 285330 394,393 38.22%
NET OF REVENUE / APPROPRIATIONS - FUND 640 17,511 (42,186) 336,575  (125,894) (160) 45,000  (158,588) -452.42%




Fire Vehicle & Equipment Fund

ACTUAL BUDGETS
FIRE VEHICLE & EQUIPMENT - 663 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20  2/28/2021  2020-21 Fund CHANGE
663-000.000-402.150  CURRENT TAXES - FIRE CAPITAL 0 0 0 127,375 123,708 130,000 130,340 0.26%
663-000.000-437.000 SPECIAL ACTS 0 0 0 1,365 1,480 2,000 2,319 15.95%
663-000.000-632.000 FIRE CALLS - STRUCTURE FIRES 0 0 3,000 0 0 0 0 -
663-000.000-665.000  INTEREST 315 264 0 0 583 0 0 -
663-000.000-673.000  SALE OF CITY PROPERTY 400 3,152 8,300 0 0 0 0 -
663-000.000-690.000 OTHER REFUNDS 0 0 0 1,800 976 0 0 -
663-000.000-699.101  TRANSFERS IN - GENERAL FUND 0 270,000 0 0 0 0 0 -
TOTAL FIRE VEHICLE & EQUIPMENT REVENUE 75 273,116 11,300 130,540 126,347 132,000 132,659 0.50%
FIRE VEHICLE & EQUIPMENT - 663
APPROPRIATIONS
FIRE DEPARTMENT - 336
663-336.000-970.000 CAPITAL OUTLAY 0 308746 0 45,362 0 0 0 -
663-336.000-983.000  CAPITAL OUTLAY - SMALL EQUIPMENT 0 0 0 0 0 0 8,000 -
TOTAL FIRE DEPARTMENT EXPENDITURES 0 308746 0 45,362 0 0 8,000 -
TOTAL EXPENDITURES - FUND 663 0 308746 0 45,362 0 0 8,000 -
TOTAL NET OF REVENUE / EXPENDITURES - FUND 663 715 (35,030 11,300 85178 126,347 132,000 124,659 -9.96%




Special Revenue Funds

Police OW Enforcement Fund

This fund receives its revenue from
fines paid by drivers convicted of
Operating While Intoxicated (OW).
The law mandates that these funds
be used to further enforce
intoxicated driving laws.

Drug Forfeiture/Grant Fund

This fund is used to account for all
money and property seized by police
during a drug investigation. It must
be used to pay expenses of
processing the forfeiture and sale,
as well as enhance law enforcement
efforts pertaining to drug law
enforcement.

Miscellaneous Funds

Internal Service Funds

Public Services Inventory

This fund tracks the purchase and use
of inventory items such as salt and
asphalt. Departments purchase goods
from this fund as necessary to
support operations.

DPS Leave & Benefits

This fund accounts for all leave-time
pay and other benefits associated
with personnel in the Department of
Public Safety. Operating funds for
which services are rendered pay
charges into this fund on a pay-for-
use basis.

Unemployment Insurance

The City of Hillsdale is self-insured
against unemployment claims rather
than pay a third-party insurer. This
fund accounts for all unemployment
claims and is supported by transfers
from the operating funds.

Fiduciary Funds
Cemetery Care

This fiduciary fund is primarily funded by
portions of the fees charged for services
at the Lakeview and Oak Grove
Cemeteries. Funds are used to provide for
the perpetual upkeep of the cemeteries.

R.L Owen Park Memorial

Owen Park was created with donated
funds and property and is maintained with
the interest and principal in this fiduciary
funds.

Stock’s Park Perpetual Maintenance

A citizen initiative group has worked to
raise money to renovate Mrs. Stock's
Park. In 2006 this committee received
designated donations for the expressed
purpose of establishing an endowment
fund to help with future maintenance
costs of this park. The earnings from
these investments will be used to
maintain the park.



Miscellaneous Funds

ACTUAL BUDGETS
DRUG FORFEITURE - 265 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/28/2021 2020-2021 2021-2022  CHANGE
265-000.000-659.000  DRUG FORFEITURES 2,412 552 3,078 2,986 1,151 3,000 1,000 -66.67%
TOTAL DRUG FORFEITURE REVENUE 2,412 952 3,078 2,986 1,151 3,000 1,000 -66.67%
DRUG FORFEITURE - 265
APPROPRIATIONS
POLICE DEPARTMENT - 301
265-301.000-726.000  SUPPLIES 2,054 95 1,224 228 215 2,500 2,500 0.00%
TOTAL POLICE DEPARTMENT APPROPRIATIONS 2,054 95 1,224 228 215 2,500 2,500 0.00%
TOTAL APPROPRIATIONS - FUND 265 2,054 95 1,224 228 215 2,500 2,500 0.00%
TOTAL NET OF REVENUE / APPROPRIATIONS - FUND 265 358 497 1,854 2,758 936 500 (1,500)  -400.00%




Miscellaneous Funds

ACTUAL BUDGETS
POLICE OWI ENFORCEMENT - 274 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/28/2021 2020-2021 2021-2022  CHANGE
274-000.000-692.301  OTHER REVENUES - POLICE DEPT 16,087 2,205 1,616 359 968 1,500 1,000 -33.33%
TOTAL POLICE OWM ENFORCEMENT REVENUE 16,087 2,205 1,616 359 968 1,500 1,000 -33.33%
POLICE OWI ENFORCEMENT - 274
APPROPRIATIONS
POLICE DEPARTMENT - 301
274-301.000-726.000  SUPPLIES 5,821 750 0 1,920 0 3,600 3,600 0.00%
274-301.000-970.000  CAPITAL OUTLAY 0 1,477 0 0 0 0 0 0.00%
TOTAL POLICE DEPARTMENT EXPENDITURES 5,821 2,227 0 1,920 0 3,600 3,600 0.00%
TOTAL APPROPRIATIONS - FUND 274 5,821 2,227 0 1,920 0 3,600 3,600 0.00%
TOTAL NET OF REVENUE / APPROPRIATIONS - FUND 274 10,266 (22 1,616 (1,561) 968 (2,100) (2,600) 23.81%




Miscellaneous Funds

ACTUAL BUDGETS
PUBLIC SERVICE INVENTORY - 633 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/28/2021 2020-2021 2021-2022  CHANGE
633-000.000-650.000  SALE OF MATERIALS 3,182 5,915 7,195 5,694 850 18,500 2500  -86.49%
633-000.000-691.000  INVENTORY ADJUSTMENT 0 0 0 (744) 207 0 0 -
633-000.000-699.101  TRANSFERS IN - GENERAL FUND 0 0 30,000 0 0 0 0 -
TOTAL PUBLIC SERVICE INVENTORY REVENUE 3,182 5,915 37,195 4,950 1,057 18,500 2500  -86.49%
PUBLIC SERVICE INVENTORY - 633
APPROPRIATIONS
PUBLIC SERVICES INVENTORY - 233
633-233.000-702.000 WAGES 2,673 3,572 4,145 474 0 0 0 -
633-233.000-703.000 OVERTIME PAY 0 0 38 0 0 0 0 -
633-233.000-716.000  RETIREMENT 0 0 41 7 0 0 0 -
633-233.000-720.000 EMPLOYERS FICA 192 258 295 35 0 0 0 -
633-233.000-725.000  FRINGE BENEFITS - ALLOCATED 1,279 2,197 2,849 150 0 0 1,224 -
633-233.000-726.000  SUPPLIES 18103 6,117 9,383 86,604 137 10,000 10,000 0.00%
633-233.000-771.000  INVENTORY ADJUSTMENT 0 22119 5,731 (76,353) 0 0 0 -
633-233.000-801.000 CONTRACTUAL SERVICES 6,307 6,404 2120 43 1,655 5,000 2,650  -47.00%
633-233.000-940.000  EQUIPMENT RENTAL 1,246 2,033 2,964 14 0 3,500 3,500 0.00%
TOTAL PUBLIC SERVICE INVENTORY APPROPRIATIONS 29,800 43,300 27,566 11,074 1,792 18,500 17,374 -6.09%
TOTAL EXPENDITURES - FUND 633 29,800 43,300 27,566 11,074 1,792 18,500 17,374 -6.09%

TOTAL NET OF REVENUE / EXPENDITURES - FUND 633 (26,618)  (37,385) 9,629 (6,124) (735) 0 (14,874) -




Miscellaneous Funds

ACTUAL BUDGETS
UNEMPLOYMENT INSURANCE - 677 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/28/2021 2020-2021 2021-2022  CHANGE
677-000.000-665.000  INTEREST 602 1,096 1,607 1,355 257 1,600 1,500 -6.25%
677-000.000-665.100  CHANGE IN INVESTMENTS 0 0 238 321 (66) 200 0 -100.00%
677-000.000-692.000  OTHER REVENUE 2,200 1125 0 8,600 0 0 0 -
TOTAL UNEMPLOYMENT INSURANCE REVENUE 2,802 2,221 1,845 10,276 (k2 1,800 1,500 -16.67%
UNEMPLOYMENT INSURANCE - 677
APPROPRIATIONS
ADMINISTRATIVE SERVICES - 175
677-175.000-964.000  REFUNDS AND REBATES 422 3,358 93 1,568 9,004 10,000 15,000 50.00%
TOTAL ADMINISTRATIVE SERVICES APPROPRIATIONS 422 3,358 93 1,568 9,004 10,000 15,000 50.00%
TOTAL EXPENDITURES - FUND 677 422 3,358 93 1,568 9,004 10,000 15,000 50.00%

TOTAL NET OF REVENUE / EXPENDITURES - FUND 677 2,380 (1,137) 1,752 8,708 (8813) (8200)  (13,500) 64.63%




Miscellaneous Funds

ACTUAL BUDGETS
DPS LEAVE AND BENENFITS - 699 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/28/2021 2020-2021 2021-2022  CHANGE
699-000.000-690.000  OTHER REFUNDS 135258 163,058 180,289 194,818 136,402 190,290 187,560 -1.43%
TOTAL DPS LEAVE AND BENEFITS REVENUE 135258 163,058 180,289 194,818 136,402 190,290 187,560 -1.43%
DPS LEAVE AND BENENFITS - 699
APPROPRIATIONS
PUBLIC SERVICES DEPARTMENT - 441
699-441.000-704.000 SICK TIME PAY 3,287 1,497 10,375 17,423 3,148 9,755 9,540 -2.20%
699-441.000-705.000 VACATION TIME PAY 13,263 12,375 12,495 18,485 13,021 16,350 14,655 -10.37%
699-441.000-706.000 PERSONAL TIME PAY 2,735 4,638 3,686 4,079 2,559 3,720 3,805 2.28%
699-441.000-707.000 LONGEVITY PAY 4,080 3,660 4,240 4,240 4,240 4,240 4,240 0.00%
699-441.000-710.000  HOLIDAY AND OTHER PAY 11,507 23,286 13,512 13,949 10,762 13,555 13,875 2.36%
699-441.000-715.000 HEALTH AND LIFE INSURANCE 76,317 88,736 105,608 110,943 88,108 115,065 103,165 -10.34%
699-441.000-716.000  RETIREMENT 1,260 2,024 13,010 4,710 2,611 6,800 19,400 185.29%
699-441.000-717.000 WORKERS' COMPENSATION 17,829 15,439 12,933 15,825 7,609 18,330 13,300  -27.44%
699-441.000-718.000 UNEMPLOYMENT INSURANCE 900 400 175 0 800 800 0 0.00%
699-441.000-720.000 EMPLOYERS FICA 2,19 3,976 2,860 3,76 2,432 0 3,530 100.00%
699-441.000-721.000  DISABILITY INSURANCE 1,362 1,426 1,395 1,446 1,m 1,675 2,050 22.39%
TOTAL PUBLIC SERVICES DEPARTMENT EXPENDITURES 135,259 163,057 180,289 194,816 136,401 190,290 187,560 -1.43%
TOTAL EXPENDITURES - FUND 699 135,259 163,057 180,289 194,816 136,401 190,290 187,560 -1.43%
TOTAL NET OF REVENUE / EXPENDITURES - FUND 699 ()] 1 0 2 1 0 0 0.00%




Miscellaneous Funds

ACTUAL BUDGETS
CEMETERY PERPETUAL CARE - 711 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/28/2021 2020-2021 2021-2022  CHANGE
711-000.000-642.100  SALE OF CEMETERY LOTS-LAKEVIEW 12,579 7,200 10,620 2135 4,975 2,500 4,000 60.00%
711-000.000-642.200  SALE OF CEMETERY LOTS-OAKGROVE 14,425 11,351 3,520 5,050 7,026 5,000 7,000 40.00%
711-000.000-665.000  INTEREST 14,232 9,552 15,600 14,242 10,113 20,000 20,000 0.00%
711-000.000-665.100  CHANGE IN INVESTMENTS 0 0 0 1,479 1,493 0 0 0.00%
711-000.000-670.000  GAIN (LOSS) ON INVESTMENT 2,639 (8196) 0 0 0 0 0 0.00%
TOTAL CEMETERY PERPETUAL CARE REVENUE 43,875 19,907 29,740 22,906 23,607 27,500 31,000 12.73%
CEMETERY PERPETUAL CARE - 711
APPROPRIATIONS
TRANSFERS TO OTHERS - 965
711-965.000-999.101  TRANSFER - GENERAL FUND 14,232 850 15,600 15,500 0 20,000 20,000 0.00%
TOTAL TRANSFERS TO OTHERS EXPENDITURES 14,232 850 15,600 15,500 0 20,000 20,000 0.00%
TOTAL EXPENDITURES - FUND 711 14,232 850 15,600 15,500 0 20,000 20,000 0.00%

TOTAL NET OF REVENUE / EXPENDITURES - FUND 711 29,643 19,057 14,140 7,406 23,607 7,500 11,000 46.67%




Miscellaneous Funds

ACTUAL BUDGETS

STOCK'S PARK PERPETUAL MAINTENANCE - 712 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/28/2021 2020-2021 2021-2022  CHANGE
712-000.000-665.000  INTEREST 154 285 134 836 989 1,000 1,000 0.00%
712-000.000-665.100  CHANGE IN INVESTMENTS 0 0 0 286 289 0 200 100.00%
712-000.000-675.000  CONTRIBUTIONS AND DONATIONS 8,356 6,708 5,067 6,013 2,707 7,000 6,000 -14.29%
712-000.000-699.409  TRANSFER IN - STOCKS PARK FUN 25 0 0 0 0 0 0 0.00%

TOTAL STOCK'S PARK PERPETUAL MAINTENANCE REVENUE 8,535 6,993 5,801 7135 3,985 8,000 7,200 -10.00%

TOTAL NET OF REVENUE / EXPENDITURES - FUND 712 8,935 6,993 5,801 7,135 3,985 8,000 7,200 -10.00%




Miscellaneous Funds

ACTUAL BUDGETS
RL OWEN MEMORIAL - 715 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
715-000.000-665.000  INTEREST 5,883 5173 5,300 4,069 4,067 5,000 3,500 -30.00%
715-000.000-665.100  CHANGE IN INVESTMENTS 0 0 0 215 217 0 200 100.00%
TOTAL RL. OWEN MEMORIAL REVENUE 5,883 5173 5300 4,284 4,284 5,000 3,700 -26.00%
RL OWEN MEMORIAL - 715
APPROPRIATIONS
BUILDINGS AND GROUNDS - 265
715-265.000-970.000  CAPITAL OUTLAY 0 0 15,323 0 0 0 0 0.00%
TOTAL BUILDINGS AND GROUNDS EXEPENDITURES 0 0 15,323 0 0 0 0 0.00%
TOTAL EXPENDITURES - FUND 715 0 0 15,323 0 0 0 0 0.00%

TOTAL NET OF REVENUE / EXPENDITURES - FUND 715 5,883 5173 (10,023) 4,284 4,284 5,000 3,700 -26.00%




Economic Development Corporation

Kelly LoPresto - Staff Liaison klopresto@cityofhillsdale.org 517-437-6426

Department Summary

The City of Hillsdale Economic Development Corporation (EDC) was incorporated in 1978 to undertake projects relative to the economic development of the City of
Hillsdale. The EDC can function much like any private corporation and may make loans, grants, transfers or conveyance of funds and property; it may create
subsidiary neighborhood development activities. The EDC currently owns Three Meadows Subdivision and takes an active role in the oversight of the Hillsdale
Manufacturing and Technology Park.
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Department Goals
Attract new business to the Hillsdale Manufacturing & Technology Park.
Promote further development of Three Meadows Subdivision.
Encourage economic development and community revitalization activities.
Provide support for existing, expanding or new businesses.
Market the City of Hillsdale as an attractive place to live, work and play.
Provide support for workforce training.
Department Objectives
Promote the new fiber optic network that makes Hillsdale one of the best communities in the country.
Populate vacant buildings and reduce the number of obsolete properties.
Pursue funding opportunities for site assessment and remediation of contamination at industrial facilities.
Work with the City of Hillsdale Office of Economic Development in the implementation of business retention and attraction plans and marketing strategy.
Partner with other organizations and institutions such as the Tax Increment Finance Authority (TIFA), the Hillsdale City Planning Commission, the Michigan
Economic Corporation (MEDC), Hillsdale College and Jackson College in marketing and promotion effort for the City of Hillsdale.
Budget Summary
There is no personnel budget within this fund.
Operating expenses include fees for permits, applications and real estate transactions along with marketing expenses and materials, including way finding signs.

Contractual services include legal, engineering, marketing and planning work necessary to encourage development activities and marketing efforts.
No capital outlay planned.



Economic Development Corporation

ACTUAL BUDGETS
ECONOMIC DEVELOPMENT CORP - 244 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
244-000.000-665.000 INTEREST 1,257 2,143 2,957 2,258 255 1,500 2,200 46.67%
244-000.000-665.100 CHANGE IN INVESTMENTS 0 0 286 385 (57) 300 350 16.67%
244-000.000-673.000 SALE OF CITY PROPERTY 7,000 0 14,416 1 0 20,000 20,000 0.00%
244-000.000-692.000  OTHER REVENUE 0 0 0 0 0 0 18,000 -
TOTAL ECONOMIC DEVELOPMENT CORP REVENUE 8,257 2,143 17,659 2,644 198 21,800 40,550 86.01%
ECONOMIC DEVELOPMENT CORP - 244
APPROPRIATIONS
ECONOMIC DEVELOPMENT - 174
244-174.000-726.000 SUPPLIES 0 0 0 0 0 500 500 0.00%
244-174.000-801.000 CONTRACTUAL SERVICES 15114 12,706 6,694 5,292 11,240 10,000 10,000 0.00%
244-174.000-806.000 LEGAL SERVICES 778 188 150 99 188 1,000 1,000 0.00%
244-174.000-810.000 DUES AND SUBSCRIPTIONS 500 700 0 800 0 1,000 1,000 0.00%
244-174.000-955.000 MISCELLANEOUS 0 0 80 0 0 0 0 -
244-174.000-957.000 PROPERTY TAXES 0 167 0 9,679 8,417 10,000 0 -100.00%
244-174.000-970.000 CAPITAL OUTLAY 1,625 0 0 0 0 0 0 -
244-174.000-999.401  TRANSFER - CAPITAL IMPROVEMENT 0 0 0 0 0 10,000 10,000 0.00%
TOTAL ECONOMIC DEVELOPMENT APPROPRIATIONS 18,017 13,761 6,924 16,362 19,845 32,500 22,500 -30.77%
TOTAL APPROPRIATIONS - FUND 244 18,017 13,761 6,924 16,362 19,845 32,500 22,500 -30.77%
TOTAL NET OF REVENUE / APPROPRIATIONS - FUND 244 (9,760) (1,618) 10,735 (13,7118)  (19,647) (10,700) 18,050  268.69%




T..LF.A

Alan Beeker- Staff Liaison abeeker@cityofhillsdale.org 517-437-6449

Department Summary

The City of Hillsdale Tax Increment Finance Authority (TIFA) was established in 1984 to facilitate the redevelopment, re-use and economic viability of
Downtown Hillsdale. Financing for projects within the approximate 22 block TIFA district is derived from incremental property taxes that are in excess of a
base year amount set when the district was established in 1984. These revenues can only be expended on projects within the geographical boundaries.

Department Goals

Prevent the further deterioration of the infrastructure within the TIFA district.
Prevent the further deterioration of the building stock within the TIFA district.
Encourage building preservation and rehabilitation in keeping with the historic character of the TIFA district, especially the downtown area.
Encourage economic development of the TIFA district.
Provide entrepreneurial support for existing, expanding, or new businesses.
Market the TIFA district as an attractive place to live, work, and play.

Department Objectives

Provide funds for the acquisition of buildings in order to facilitate redevelopment.

Continue financial support for long-term infrastructure improvements.

Encourage the rehabilitation of the building facades through the TIFA Fagade Improvement and Historic Building Improvement/Special Project Programs.
Encourage new full-service restaurants in the downtown through the Restaurant Attraction Program.

Encourage new businesses to locate in the downtown through the Business Attraction Program.

Encourage existing businesses to expand through the Business Expansion Program.

Seek out and apply for funding opportunities that support economic development activities, such as the MEDC Community Assistance programs and the
CDBG Blight Elimination program. Develop targeted marketing programs for specific businesses desired in Hillsdale’s downtown that would be an asset
to the TIFA district.

Support local beautification, marketing and promotional efforts.

Implement the projects outlined in the Place Making Study.



wN =

Alan Beeker- Staff Liaison

T..LF.A

abeeker@cityofhillsdale.org

Budget Summary

There is no personnel budgeted within this fund.

Staff from the Planning Office provides support for TIFA.
Contractual services include legal services.

Dawn Theater project finances.

517-437-6449



T..LF.A

ACTUAL BUDGETS

TAX INCREMENT FINANCE AUTHORITY - 247 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
247-000.000-402.000 CURRENT TAXES 65,389 97,878 73116 85,427 69,059 92,000 94,008 2.18%
247-000.000-406.000 TAXES - PA 86 SEC. 17 PPT REPLACEMENT 0 0 31,810 26,741 0 36,000 0 -100.00%
247-000.000-529.000 FEDERAL GRANT - CDBG 0 0 83,800 109,175 542,523 1,000,000 397,363 -60.26%
247-000.000-573.000 LOCAL COMMUNITY STABILIZATION AGENCY 0 0 0 0 31,208 0 31,208 -
247-000.000-673.001  GAIN ON SALE OF PROPERTY 0 0 13,002 0 0 0 0 -
247-000.000-675.005 CONTR & DONAT. - DAWN THEATER 0 0 12 0 0 0 0 -
247-000.000-690.247  OTHER REFUNDS - TIFA GRANTS 0 0 900 400 0 0 0 -
247-000.000-692.000 OTHER REVENUE 22,503 705 0 0 0 0 20,000 -
247-000.000-692.005  OTHER REVENUES - DAWN THEATER 0 0 2,434 0 0 0 0 -

TOTAL TAX INCREMENT FINANCE AUTHORITY REVENUE 87,892 98583 205074 221,743 642790 1128000 542,579 -51.90%



T..LF.A

ACTUAL BUDGETS
TAX INCREMENT FINANCE AUTHORITY - 247 ACTUAL  ACTUAL  ACTUAL ACTUAL  THRU  CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 __ 2017-18 201819 2019-20 2/28/2021 _2020-21 __ Fund __ CHANGE
247-900.000-726.000  SUPPLIES 3175 5028 4,033 660 35 5000 0  -100.00%
247-900.000-801.000 ~ CONTRACTUAL SERVICES 126666 34966 24013 13,205 0 2000 0 -100.00%
247-900.000-801.006  CONTRACTUAL SERVICES - MEDC GRANT 0 1985 480 425 987,793 1000000 421,982  -57.80%
247-900.000-801.007  CONTRACTUAL SERVICES - TIFA GRANT 0 0 0 0 0 30,000 0 -100.00%
247-900.000-801.247  CONTRACTUAL SERV-FACADE GRANT 55593 20298 28169 35687 10,000 0 0 -
247-900.000-801.248  CONTRACTUAL SERVICES - BUS ATTRACTION 0 10,000 0 10,000 0 0 0 -
247-900.000-801.249  CONTRACTUAL SERVICES BUS EXPANSION 0 0 10,000 0 0 0 0 -
247-900.000-801.250 ~ CONTRACTUAL SERVIES - RESTAURANT ATTF 0 0 0 0 0 0 0 -
247-900.000-801.251  CONTRACTUAL SERVICES - HISTORIC PROJEC 0 0 10,000 0 0 0 0 -
247-900.000-806.000 ~ LEGAL SERVICES 2038 3435 2070 750 2175 2000 2000  000%
247-900.000-817.000  ECONOMIC DEVELOPMENT GRANT EX 0 14600 14511 0 0 0 0 -
247-900.000-850.000  INSURANCE 0 0 (84) 7424 7393 0 7200 -
247-900.000-862.000  LODGING AND MEALS 510 592 0 0 0 0 0 -
247-900.000-920.000  UTILITIES 859 1084 1539 1295 1063 1000 1000  0.00%
247-900.000-930.000  REPAIRS & MAINTENANCE 0 2020 1580 0 0 0 0 -
247-900.000-957.000 PROPERTY TAXES 1,291 0 0 0 0 0 0 -
247-900.000-964.000 REFUNDS AND REBATES 4,615 0 0 0 0 0 0 -
247-900.000-968.000  DEPRECIATION 6,007 0 14226 4229 0 0 41575 -
247-900.000-970.000  CAPITAL OUTLAY 0 10,000 0 0 0 264,000 0  -100.00%
247-900.000-995.000  DEBT SERVICE - INTEREST 0 0 0 0 0 0 7379 -
247-900.000-999.401  TRANSFER - CAPITAL IMPROVEMENT 0 0 0 0 0 0 0 -
247-900.000-999.640 TRANSFER - RMEF. 0 0 0 0 0 0 0 -
TOTAL CAPITAL OUTLAY APPROPRIATIONS 200754 114008 114757 73675 1008780 1304000 481136  -6310%
TOTAL APPROPRIATIONS - FUND 247 200754 114008 114757 73675 1008780 1304000 481136  -6310%
TOTAL NET OF REVENUE / APPROPRIATIONS - FUND 247 (12,862) (15425 90317 148068  (365990) (176000) 61,443  -13491%




“Long-Term” Debt Service

The City of Hillsdale maintains a fairly low debt service relative to the total budget, issued primarily for capital projects such as water and sewer improvements,
expansion of the Industrial Park, operating equipment and infrastructure improvements. The City prefers to use dedicated funds to support debt service rather
than relying on general obligation debt. State law does not allow the City to issue general obligation debt in excess of 10% of the State Equalized Value (SEV), or $
15,750,040 for 2020. There is no limit on other types of debt. These other debts are financed through specific revenues such as water and sewer rates or a special
millage such as the 3 mills leveled for the sinking fund and a special millage for Police and Fire capital equipment. Debts with dedicated financing sources are not
counted against the 10% of State Equalized Value (SEV) limit.



Bond & Interest

ACTUAL BUDGETS
BOND & INTEREST REDEMPTION - 362 ACTUAL ACTUAL ACTUAL ACTUAL THRU  CURRENT PROPOSED 7% OF
REVENUE 2016-17 2017-18 2018-19 2019-20 02/29/2021 2020-2021 2021-2022 CHANGE
362-000.000-402.100 SINKING FUND 0 0 373172 369,41 359,527 379,700 389,000 2.45%
362-000.000-412.000 DELINQUENT TAXES 0 0 0 0 354 0 0 0.00%
362-000.000-437.000 SPECIAL ACTS 0 0 0 0 3,890 0 6,000 100.00%
362-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE 0 0 0 19815 16,312 0 16,000 100.00%
362-000.000-665.000 INTEREST 0 0 0 (19) 10,693 0 15,400 100.00%
362-000.000-665.100 CHANGE IN INVESTMENTS 0 0 0 3339 337N 0 2,500 100.00%
TOTAL BOND & INTEREST REDEMPTION REVENUE 0 0 373172 392,546 394147 379,700 428900 12.96%
BOND & INTEREST REDEMPTION - 362
APPROPRIATIONS
DEBT SERVICE - 905
362-905.000-991.000 DEBT SERVICE - PRINCIPAL 300,000 500,000 66.67%
362-905.000-995.000 DEBT SERVICE - INTEREST 32,500 12,500  -61.54%
TOTAL DEBT SERVICE EXPENDITURES 0 0 0 0 0 332500 512500 54.14%
TOTAL EXPENDITURES - FUND 362 0 0 0 0 0 332500 512500 54.14%

TOTAL NET OF REVENUE / EXPENDITURES - FUND 362 0 0 373172 392546 394147 47,200  (83,600) -277.12%




Financial Policies

Balanced Budget Policy

The City of Hillsdale operates under the fundamental principle of a balanced budget for all funds. This means that projected expenditures match projected
revenues. Occasionally a fund will have projects that take more than one year to complete or are accumulating funds to be spent at a later time. In these cases,
expenditures and revenues would not be equal. In years where expenditures were larger than the revenues, a decrease in that fund's unrestricted fund balance
would occur. In years when revenues were larger than expenditures, an increase would occur in the fund balance.

Any year-end operating surpluses revert to unappropriated balances for use in maintaining reserve levels set by policy.

Budget Document Policy

The operating budget shall serve as the annual financial plan for the city. The budget shall provide staff the resources necessary to accomplish City Council
determined goals and objectives.

The City Manager shall annually prepare and present a proposed operating budget to the City Council no later than the first Council meeting in April; a public
hearing shall be held in May; and the budget shall be approved at the first Council meeting in June.

Budget Control and Accountability Policy

The City will maintain a budgetary control system to ensure adherence to the budget and will prepare monthly reports comparing actual revenues, and
expenditures to budgeted amounts. Budget accountability rests primarily with the operating departments of the City and their expenditures will be monitored on a
monthly basis to ensure conformity to budgets and decide on actions to bring the budget into balance, if necessary.

The annual budget will provide for adequate maintenance and replacement of capital assets.
The Enterprise Funds shall be supported by their own rates and not subsidized by the General Fund.

Fund Balance Reserve Policy
In October 1992 City Council passed a motion that set the desired fund balance in its General Fund at 15% of revenues. The purpose of this motion is to insure that
the City has adequate reserves on hand should unexpected circumstances require expenditures of an emergency nature.

Accounting, Auditing, and Financial Reporting Policy

The City of Hillsdale will have an independent audit performed annually. The auditing firm will produce comprehensive annual financial reports in accordance with
Generally Accepted Accounting Principles (GAAP), the body of accounting and financial reporting standards, conventions, and practices that have authoritative
support from standard setting bodies such as the Governmental Accounting Standards Board (GASB) and the Financial Accounting Standards Board (FASB).



Financial Policies

Cash Management Policy

The City of Hillsdale has set numerous cash management policies in place to secure appropriate depositories; ordering and purchasing procedures; bid
requirements; payroll and disbursement regulations; and infrastructure replacement guidelines. Many of these cash management policies are mandated by the
charter, local ordinance, and/or state law.

Investment Policy

This policy applies to all financial assets of the City of Hillsdale except pension funds. The surplus funds of the City shall be invested in accordance with State of
Michigan laws, policies, and written administrative procedures. It is the City's intention to provide safe, diversified, liquid investments that will provide the
maximum rate of return possible while meeting its daily cash flow demands.

Debt Management Policy

Although there is no formal written debt management policy, the City of Hillsdale’s Council has unofficially adopted the philosophy of “pay-as-you-go.” For the
past decade or more, the City Council has been unwilling to borrow money for major infrastructure projects. Rather than incurring large debts that need to be
repaid, limiting future capital projects, the Council has chosen to fund these projects from existing cash supplies and grants as they become available.
Consequently the City's debt as a percent of SEV is only .62%, with the bulk of that utility revenue bond debt.

Capitalization Policy
This policy is a guideline for management used to track and report fixed assets. Any individual item purchased for $5,000 or more with a useful life of two or more
years is recognized as a fixed asset and is capitalized.

Internal Loan Policy

In March 2019 the City Council adopted an internal loan policy to establish guidelines for interdepartmental borrowing (funds being transferred [loaned] from one
fund to another for a specific public purpose). The interest rate is to be based on the Federal Funds rate as established by the Federal Reserve. Adequate fund
balance must be maintained in the lending fund and the loan cannot exceed the expected life of the capital improvement, project, etc. The proposed borrowing
shall be presented in the form of a resolution to the Hillsdale City Council or approved during the annual budget process. All loans from the BPU Funds shall be
approved by their board prior to submission to the Council. The resolution must contain the following:

Purpose of the lending

Amount to be loaned

Fund(s) making the loan

Fund(s) receiving the loan

Rate of interest

Loan repayment terms (including start date)



Parks

Dock Rentals:
Dock Space
Premium Dock Space

Pavilions:
Pavilion #1 w/Electric
Pavilion #2 w/Electric

Mrs. Stock's Park
Pavilion
Island Ceremony
Pavilion & Island
Deposit (refundable)

Dial-A-Ride Transportation
Adult
Children
Senior/Disabled

Resident

Non-Resident

$200.00
$250.00

$3.00
$1.50
$1.50

$325.00
$375.00

$75.00
$75.00

$100.00
$100.00
$400.00
$150.00

Fee Schedule

Permits

Right-of-Way:
Application
Annual Blanket
Sidewalk over 25'
Storm Sewer Connection
Driveway
Street Openings
Terrace/Curb Cuts
Zoning:
Fence *
Signs - Permanent *
Signs - Temporary *
Awnings *

Other Miscellaneous:
Site Plan Review:
Residential
Commercial

Use & Occupancy
Zoning Board of Appeals:
Filing Fee
Rezoning Fee
Code Enforcement:
Board of Appeals

* Additional cost may be added dependent upon construction factors.

$10.00
$150.00
$50.00
$150.00
$50.00
$100.00
$50.00

$25.00
$50.00
$5.00
$50.00

$25.00
$50.00
$25.00

$300.00
$500.00

$50.00

Cemetery Lots
Cremation
Single Niche
Double Niche
Grave Qpenings:
Adult
Child
Infant

Niche Openings:
Weekdays
Saturdays
Sundays

Shutter Lettering:

Single Niche
Double Niche
Date Lettering

Cemeteries

Resident

Non-Resident

$500.00
$225.00
$500.00
$750.00

$400.00
$325.00
$200.00

$200.00
$275.00
$500.00

$275.00
$325.00
$100.00

$750.00
$250.00
$750.00
$1,000.00

$400.00
$325.00
$200.00

$200.00
$275.00
$500.00

$275.00
$325.00
$100.00
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Accounting System: the total set of records that are used
to record, classify, and report information on the financial
status and operation of an entity.

Accrual Basis of Accounting: basis of accounting that
records the financial effects of transactions and other
events that have cash consequences in the periods in
which those transactions or events occur rather than only
in the periods in which cash is received or paid by the
enterprise.

Adopted Budget: a budget that has been approved by the
City Council.

Adoption: the formal action taken by the City Council to
authorize or approve the budget.

Allocation: the distribution of available monies, personnel
and equipment among various City functions.

American Recovery & Reinvestment Act 2009 (ARRA):
On February 17, 2009 President Barack Obama signed the
ARRA of 2009. This act is an unprecedented effort to
jumpstart our economy, create or save millions of jobs,
and put a down payment on addressing long-neglected
challenges so our country can thrive in the 21st century.
ARRA is an extraordinary response to a crisis unlike any
since the Great Depression. With much at stake, the Act
provides for unprecedented levels of transparency and
accountability so that you will be able to know how, when,
and where your tax dollars are being spent. Spearheaded
by a new Recovery Board, this Act contains built-in
measures to root out waste, inefficiency, and unnecessary
spending. This website,

Glossary

Recovery.gov, will be the main vehicle to provide
each and every citizen with the ability to monitor the
progress of the recovery.

Annual Budget: an estimate of expenditures for
specific purposes during the fiscal year and the
proposed means (estimated revenues) for financing
those activities.

Appropriation:  an authorization made by the
legislative body of a government that permits
officials to incur obligations and to make
expenditures of governmental resources.

Assessed Value: a valuation set upon real or
personal property by the City Assessor as a basis for
levying taxes.

Audit: a study of the City's accounting system to
ensure that financial records are accurate and in
compliance with all legal requirements for the
handling of public funds, including State law and the
City Charter.

Bond: a written promise to pay a specified sum of
money (principal or face value) at a specified future
date (maturity date) along with periodic interest paid
at a specified percentage of the principal (interest
rate). Bonds are used typically for long term debt.

Budget (Operating): a plan of financial operation

embodying an estimate of proposed expenditures for
a given period of time and the proposed means of
financing them.

Budget Calendar: the schedule of key dates or
milestones that a government follows in the
preparation and adoption of the budget.

Budget Message: a general discussion of the
submitted budget and financial conditions of the City
presented in writing by the City Administrator as
part of the budget document.

Capital Budget: a plan of proposed capital
expenditures and the means of financing them. The
capital budget is enacted as part of the annual
budget, which includes both capital operating and
capital outlays. The capital budget is based on the
Capital Improvement Program (CIP).

Capital Improvement Program (CIP): a plan for
capital expenditures to be incurred each year over a
fixed period of years setting forth each capital
project, the duration of the project and the amount to
be expended each year in financing those projects.

Capital Outlay: the purchase of items that cost over
$1,000 and have a useful life of more than one year.

Cash Basis of Accounting: records all revenues and
expenditures when cash is either received or
disbursed.

Cash Flow Budget: a projection of the cash receipts
and disbursements anticipated during a given
period.
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Department: an organizational and/or budgetary unit
established by City Council to carry out specified public
services and implement policy directives.

Depreciation: the portion of the cost of a fixed asset (i.e. a
car or treatment plant) charged as an expense during the
fiscal year. Eventually the entire cost of the fixed asset
will be charged off as an expense.

Direct Expenses: expenses specifically incurred as the
result of providing a product or service (e.g., labor and
material used).

Disbursements: funds actually expended.

Economic Development Corporation (EDC): is a
component unit of the City charted by the Council to
enhance commercial and industrial development.

Encumbrance: an obligation in the form of a purchase
order, contract or salary commitment that is chargeable
to an appropriation, and for which part of an appropriation
is reserved. These obligations become disbursements
upon payment.

Enterprise Funds: a fund established to account for
operations that are financed and operated in a manner
similar to private business enterprises. The intent is that
the full costs of providing the goods or services be
financed primarily through charges and fees, thus
removing the expenses from the tax rate.

Glossary

Expenditures: the amount of money, cash or checks
actually paid or obligated for payment from the
treasury.

F

Fiscal Year: a twelve month period for which an
organization plans the use of its funds. In Hillsdale,
the fiscal year is July 1to June 30.

Fixed Charges: expenses that are generally
recurring and constant.

Full-Time Eqguivalent (FTE): the amount of funding
budgeted for a particular position; expressed in
fractions of one year.

Fund: a set of interrelated accounts which record
assets and liabilities related to a specific purpose.
Also, a sum of money available for specified
purposes.

Fund Balance: the excess of an entity's assets over
its liabilities.

General Fund: the major municipally owned fund
which is created with city receipts and which is
charged with expenditures from such revenues.
General Obligation (G.0.) Bond: a type of bond that is
backed by the full-faith, credit, and taxing power of
the city.

Goal: a broad statement of direction or purpose. A
goal is general and often timeless in nature.

Grant: a contribution of assets by one governmental
unit or other organization to another. Typically, these
contributions are made to local governments from the
State and Federal governments. Grant monies are
usually dedicated for specific purposes.

Infrastructure: Vital facilities such as roads, sewers,
bridges, waterlines, public buildings, parks, airports,
that are fixed in location.

Intergovernmental: revenue from another
governmental agency such as the State of Michigan or
the Federal government. Some revenues from local
units are treated as charges for service.

Internal Transfers: payments from one administrative
budget fund to another which result in the recording of
a receipt and an expenditure.

Internal Service Fund: centralized services that serve
all or many funds are established in separate funds.
The other funds are charged a fee for the services
provided by the internal service fund.
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Local Development Finance Authority (LD.F.A): Public Act
281 of 1986, as amended, allows a city, village, or urban
township to utilize tax increment financing to fund public
infrastructure improvements. The tool is designed to
promote economic growth and job creation. The City of
Hillsdale established an LDFA that encompasses a
majority of the industrial park in 2006.

Liability: debt or other legal obligation arising out of
transactions in the past which must be liquidated,
renewed or refunded at some future date.

Longevity: monetary payments to permanent full-time
employees who have been in the employ of the City for a
minimum of one year.

Millage: rate used in calculating taxes based upon the
value of the property (SEV), expressed in mills per dollar
of property value.

Materials & Supplies: includes chemicals, office supplies,
postage, repair parts, and inventory purchases.

Modified Accrual: basis of accounting for all
governmental funds and expendable trust and agency
funds under which revenues are recorded when they
become measurable and available. Expenditures are
recorded when the liability is incurred, except for interest
on general long-term obligations which is recorded when
due.

0

Glossary

Objective: desired output oriented accomplishments,
which can be measured and achieved within a set
time period. Achievement of objectives advances the
organization toward a goal.

Operating Budget: authorized expenditures for on-
going municipal services (e.g, police and fire
protection, street maintenance, etc.)

Operating Expenses: an expenditure group that
includes materials and supplies, charges, equipment
and other miscellaneous expenses.

Ordinance: a law set forth by a governmental
authority; a municipal regulation.

Payment in Lieu of Taxes: (PILOT) contributions paid
to the local governing unit instead of a property tax.
Payroll Fringes: the cost of employee benefits
including insurances, retirement, uniforms etc.

Per Capita Cost: cost expressed as an amount per
city resident.

Personnel Services: expenditures that represent the
cost of salaries and wages and related benefits.
Policy: a definite course of action adopted after a
review of information and directed at the realization
of goals.

Position: a position is present if an employee is
permanent and their duties have been authorized by
the City Manager or City Council.

Priority: a value that ranks goals and objectives in
order of importance relative to one another.

Procedure: a method used in carrying out a policy or
plan of action.

Program: collections of work-related activities
initiated to accomplish a desired end.

Property Tax: a tax levied on real estate as well as
commercial and industrial personal property based on
the value of the property as determined by the SEV.

Proposal A:  a 1994 Michigan property tax initiative that
limits increases in the taxable value assessments on
properties to the rate of inflation unless title is
transferred.

Purchase Order: an authorization and incurrence of
debt for the delivery of specific goods or services.

R
Recommended Budget: the proposed budget that has
been prepared by the City Administrator and forwarded
to the City Council for approval.
Reimbursements: fees received as payment for the
provision of specific municipal services.
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Reserves: an account used to indicate that portion of fund
equity which is legally restricted for a specific purpose or
not available for appropriation and subsequent spending.
Revenue: additions to the City's financial assets (such as
taxes and grants) which do not, in themselves, increase
the City's liabilities or cancel out a previous expenditure.
Revenue Bond: a bond that is backed by a
particular revenue source such as water user fees.
Revenue Sharing: State distribution of monies raised
through State Sales, Income and Single Business Taxes to
local governments.
Right-of-Way: land dedicated for public use that is
primarily for the distribution of infrastructure, i.e. water,
sewer, roads, lights, cable (usually 66 feet in width).

S
Special Revenue Funds: a fund used to account for the
revenue and expenditure of special earmarked or legally
restricted monies.

Shared Revenue: money coming into a fund (other than a
transfer) such as taxes, user fees, grants, fines and any
other source of money.

Special Assessment: a compulsory levy made against
certain properties to defray all or part of the cost of a
specific capital improvement or service deemed to benefit
primarily those properties.

Glossary

State Equalized Valuation (SEV):  the value placed

on a piece of real or personal property as certified
by the State. The value is 50% of market value.

T

Tax_Increment Financing Authority (TLEA): a
component unit of the City that has the responsibility
of improving a designated district with revenue
generated by the increase value in SEV reserved to
pay for certain capital projects within the district.

Tax Levy: the total amount of revenue raised from
general property taxes.

Taxable Value: the value of real property used to
calculate property taxes under the provisions of
Proposal A which limits increases in assessments as
well as increases in taxes levied upon individual
properties.

Tax Rate: the amount of tax levied for each $1,000 of
assessed valuation which is often called a millage
rate.

Transfer: a transfer is movement of money or
assets from one fund to another that is not a
payment for service. Sometimes a transfer is one
fund subsidizing another fund.

Trunkline: the State Highway M-99 that goes all the
way through the City.

u

z

User Fee: revenue paid by a party directly benefiting
from the use or receipt of a public service.

Zoning Board of Appeals (ZBA): refers to the board that
governs the City's zoning ordinance.
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City of Hillsdale
Agenda Item Summary

Meeting Date: April 5, 2021
Agenda Item # : New Business
SUBJECT: Contract with Domestic Harmony

BACKGROUND PROVIDED BY STAFF: David Mackie, City Manager

The City has supported Domestic Harmony for more than 18 years. They provide victims of
domestic violence and their children vital services such as: crisis intervention, 24-hour
supportive counseling, and transportation, temporary shelter, housing placement assistance,
information and referrals in legal and financial matters. These services are free of charge to those
who reside in Hillsdale County.

The attached document from Hannah Jordan, the Executive Director of Domestic Harmony, asks
the City to continue their support for fiscal year 2021-22. Historically the City’s contribution has
been between $5,000 and $6,000 annually. For the City’s fiscal year 2020-21, the contribution
approved by Council was $6,000.

RECOMMENDATION

Staff recommends Council approve the contract with Domestic Harmony for 2021-2022.



s

BOMESTIC HARMONY
P.0. Box 231
Hillsdale, Michigan 49242
Telephone: (517) 433-1454
Fax: (517) 439-5144

March 25, 2021

Dear Hillsdale City Council Members,

Thank you very much for supporting Domestic Harmony through the purchase of a service contract in 2020. This
support has enabled us to provide services to victims of domestic violence. Last year we provided shelter to 37
adults and 28 children, supportive counseling to 133 non-residential clients, and answered 792 crisis hotline calls.

We are asking that all cities and townships in Hillsdale County contract with Domestic Harmony to provide
residents of each municipality services for victims of domestic violence and their children. We continue to offer
the following services:

2

b

Transportation from a safe place to shelter;

Safe emergency shelter;

A 24-hour crisis hotline;

Crisis intervention and supportive counseling;

Coordination of support services, including assistance in finding permanent housing and in
obtaining financial assistance; and

Legal advocacy referral and information.
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There is no charge for any of our victim or prevention services.

We ask that City of Hillsdale contract with Domestic Harmony once again this year. Last year the amount of
your contract was $6,000.00. As you prepare your budget for this year, we ask that you contract with us at the
same amount or more if you are able. Your contracting with us will ensure our ability to continue our critical
services for victims of domestic violence and their families.

Enclosed are two copies of a contract. Please fill in the amount you are able to contract for, sign both copies and
send one back to us.

Thank you very much for your consideration of this very important issue.

Sincerely,

h \b’ ‘"‘ ;’\.. ';rb _.,«.l:’%'hfﬂj’%mwwgf’ /“j{w
: 5

Hannah Jordan, LLMSW

Executive Director




DOMESTIC HARMONY
CONTRACT FOR SERVICES

The City of Hillsdale (hereinafter “City”, located in the County of Hillsdale, and State of Michigan,
agrees to purchase services recently codified in MCL 41. 110c(e), for victims of domestic violence for
residents of said city from the Hillsdale County Taskforce on Family Violence, which is doing business as
Domestic Harmony (hereafter “Domestic Harmony”) for the fiscal year 2021. This period may include
past services as well as future services.

“Domestic Violence” means a violent physical attack or fear of a violent physical attack perpetrated by an
assailantagainst a victim, in which the victim is a person assaulted or threatened by his or her intimate
partner, former intimate partner, an adult person, or emancipated minor assaulted by an adult person with
whom the assaulted person cohabited; and in which the victim and assailant are/were involved in a
consenting sexual relationship.

Services to be provided under this contract to any number of eligible residents in the City are:

Transportation from a safe place to shelter;

Safe emergency shelter;

A 24 — hour crisis hotline;

Crisis intervention and supportive counseling;

Coordination of support services, including assistance in finding permanent housing and in
obtaining financial assistance; and

6. Legal advocacy referral and information,

SJ‘.-&DJ[\):—-

These services are defined in Domestic Harmony’s grant from the Domestic Violence Prevention and
Treatment Board of the State of Michigan.

To purchase said services the City agree to pay Domestic Harmony the sum of $ for
the 2021 fiscal year, which begins on and ends on

Domestic Harmony agree to defend, indemnify, and hold harmless the City from any claim, demand, suit,
loss, cost of experience, or any damage which may be asserted, claimed or recovered against or from
Domestic Harmony by reason of any damage to property, personal injury or bodily injury, including
death, sustained by any person whomsoever and which damage, injury or death arises our of or is incident
to or in any way connected with the performance of this contract, and regardless of which claim, demand ,
damage, loss, cost or expense, if caused in whole or in part by the negligence of Domestic Harmony, or
by third parties, or by the agents, servants, employees or factors of any of them.

City of Hillsdale Domestic Harmony
By:

/print/ Executive Director
Its Date:

Date:




City of Hillsdale
Agenda Item Summary

Meeting Date: April 5, 2021
Agenda Item # : New Business
SUBJECT: Recognition of Many Years of Service: Bonnie Tew

BACKGROUND PROVIDED BY STAFF: David Mackie, City Manager

The City would like to recognize Bonnie Tew, Finance Director on her many years of service.
She has been a valuable asset to the City for 29 years. Her contributions and guidance to the
Finance department along with the City as a whole will be greatly missed as she retired last
month.

The attached resolution is in appreciation on behalf of the Mayor, Council and staff of the City of
Hillsdale extending their best wishes and acknowledges Bonnie Tew for nearly three decades of
dedicated, unselfish public service to the City of Hillsdale and its residents.

RECOMMENDATION

Staff recommends Council approve Resolution 3448 for Mrs. Bonnie Tew.



RESOLUTION NO. 3448
A RESOLUTION RECOGNIZING BONNIE TEW - YEARS OF SERVICE

WHEREAS, City of Hillsdale Finance Director Bonnie Tew is retiring after twenty-nine years of dedicated
service to the City of Hillsdale and its residents; and,

WHEREAS, Bonnie Tew was hired as Assistant Finance Director in 1992, going on to receive her Bachelor of
Arts degree and MGFOA Certification; and,

WHEREAS, the Mayor and Council appointed Bonnie Tew as Finance Director in 2001; and,
WHEREAS, Bonnie Tew received Michigan Municipal Treasurer Certification in 2011; and,

WHEREAS, Bonnie Tew contributed significantly to the funding of public transportation in our City by
obtaining annul grants for the procurement of new Dial-A-Ride buses and by securing funding for the
construction of the new Dial-A-Ride building; and,

WHEREAS, Bonnie Tew enriched the cultural life of Hillsdale by her oversight of the funding and financing
of the MacRitchie Library; and,

WHEREAS, through her expertise in finance, Bonnie Tew has assisted the Mrs. Stock’s Park Committee in
enhancing the beauty of the City; and,

WHEREAS, Bonnie Tew improved the efficiency of our City government by overseeing the conversion of its
software to BS&A in 2007, and again in 2017 at the Board of Public Utilities; and,

WHEREAS, Bonnie Tew was instrumental in strengthening the relationship between the City government and
the Board of Public Utilities; and,

WHEREAS, Bonnie Tew assisted in the refunding of BPU water bonds and in the issuance of the Wastewater
Treatment Plant Bonds — funding projects indispensable to the health and safety of our residents; and,

WHEREAS, under her wise and consistent direction, the City was awarded the Government Finance
Association Distinguished Budget Presentation Award for eleven consecutive years; and,

WHEREAS, Bonnie Tew has produced a balanced budget for every year of her tenure as Finance Director,
keeping both the General Fund and the Reserve Fund in sound order, in good and bad economic times alike; and,

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and Council of the City of Hillsdale extend their
best wishes and acknowledge Bonnie Tew by resolution for the nearly three decades of dedicated, unselfish
public service to the City of Hillsdale and publicly thank and commend her for her invaluable service to the
people of this City; and,

BE IT FURTHER RESOLVED that a copy of this Resolution be spread upon the minutes of this meeting held
on April 5, 2021 and a certified copy hereof be presented to Bonnie Tew on behalf of the Mayor and Council
with our utmost respect, affection, and appreciation.

Adam Stockford, Mayor

Katy Price, Clerk




PROCLAMATION

WHEREAS, autism is a lifelong disability, resulting in significant
tmpairment of an individnal’s ability to commmunicate, understand social
interactions, and develop appropriate interactive bebaviors which affect an
estimated 1 in 54 children in the United States; and

WHEREAS, autism affects not only the diagnosed individual but the

entire family and the community at large; and

WHEREAS, it is known that with proper education, training and
commmunity support, individunals with auntism can lead distinguished, productive
lives in their communities and strive to reach their fullest potential;

NOW, THEREFORE, I Adam 1. Stockford, Mayor of the City
of Hillsdale, Michigan, do hereby proclain the month of April as:

Autism Awareness Month

in the City of Hillsdale and encourage all citizens to become educated
about autism and support local and surrounding county non-profit organizations
who bring hope to all who struggle with this condition.

IN WITNESS WHEREOF, [ have hereunto set my hand and
cansed the seal of the City of Hillsdale to be affixed this 5th day of April,
2021.

Adam L. Stockford, Mayor
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Describe any previous activities related to government:

Please explain why you would be interested in serving on the council or committee:
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Please send your completed application to City of Hillsdale, City Manager at 97 North Broad Street,
Hillsdale, MI 49242.
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