ﬁhlfiys DALE City Council Agenda

MICHIGAN o}
City Council Chambers
May 17, 2021 97 N. Broad Street
7:00 p.m. Hillsdale, MI 49242

I Call to Order and Pledge of Allegiance
II. Roll Call

III.  Approval of Agenda

IV.  Public Comments on Agenda Items

V. Consent Agenda
A. Approval of Bills
[I. City and BPU Claims of April 29, 2021: $167.409.17 |
2. Payroll of April 15,2021: $175.387.84
City Council Minutes of May 3, 2021 |
[C. Finance Minutes of April 19, 2021 and May 3. 2021 |
Cemetery Minutes of February 3, 2021 |
Shade Tree Minutes of May 3, 2021 |
EDC Minutes of February 18, 2021
July 3™ Fireworks Display |
H. Hillsdale College Alley Closure — Blue and White Event |
l.
J.

gl

=[S

TCO 2021-12 Here’s to You Pub and Grub Street Closure|
Here’s t0 You Pub and Grub Streef Closure Agreement |

VI. Communications/Petitions
None
VII. Introduction and Adoption of Ordinances/Public Hearing
|A. Public Hearing - Application for Obsolete Property Rehabilitation Exemption|
Certificate (OPRA) - Resolution
[B. Public Hearing - FY2021-22 Budget |

VIII. Old Business
A. Road Projects Verbal Update- Jake Hammel
[B. American Rescue Act |

IX. New Business
[A. Request for Noise Variance — 41 Highland Ave
[B. 2021 Special Assessment District|
[C. Resolution of Support for Submission of a Grant Application for Funds from the|
Transportation Economic Development Fund

|D. Updated May 2021 Community Development Plan|

. Updated May treet and Storm Sewer




City of Hillsdale, Michigan May 17, 2021
City Council Agenda

X. Miscellaneous Reports

A. Proclamations- None
[B. Appointments- Cemetery Board Richard Smith |
C. Other- None

XI. General Public Comment
XII. City Manager’s Report
XIII. Council Comment

XIV. Adjournment
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User: JMANGAN EXP CHECK RUN DATES 04/29/2021 - 04/29/2021

DB: Hillsdale BOTH JOURNALIZED AND UNJOURNALIZED

PAID

GL Number Invoice Date Vendor Invoice Desc. Invoice Due Date Amountheck #

Check 101163

101-215.000-801.000 03/24/21 ACCUSHRED PAPER SHREDDING SERVICE 64201 04/29/21 64.95 101163
Total For Check 101163 64.95

Check 101164

582-175.000-726.000 04/25/21 AMAZON CAPITAL SERVICES, INC LENS WIPES/GLASS CLEANER 1T6V-W7RT-FQ1J  05/06/21 34.32 101164

590-175.000-726.000 04/25/21 AMAZON CAPITAL SERVICES, INC LENS WIPES/GLASS CLEANER 1T6V-W7RT-FQ1J  05/06/21 17.16 101164

591-175.000-726.000 04/25/21 AMAZON CAPITAL SERVICES, INC LENS WIPES/GLASS CLEANER 1T6V-W7RT-FQ1J  05/06/21 17.16 101164
Total For Check 101164 68.64

Check 101165

582-000.000-158.000-19 04/20/21 AMERICAN COPPER AND BRASS, LL(SUPPLIES 21INV018473 05/06/21 5.51 101165

582-000.000-158.000-19 04/21/21 AMERICAN COPPER AND BRASS, LL(SUPPLIES 21INV018705 05/06/21 16.63 101165

582-544.000-726.800 04/22/21 AMERICAN COPPER AND BRASS, LL(RECEPTACLE PLATE 21INV018910 05/06/21 4.54 101165

582-544.000-726.800 04/14/21 AMERICAN COPPER AND BRASS, LL(SUPPLIES 21INV017598 05/06/21 44 .77 101165

591-545.000-930.000 04/19/21 AMERICAN COPPER AND BRASS, LL(SUPPLIES 21INV018234 05/06/21 8.02 101165

591-545.000-930.000 04/21/21 AMERICAN COPPER AND BRASS, LL(SUPPLIES 21INV018704 05/06/21 14.20 101165
Total For Check 101165 93.67

Check 101166

582-000.000-202.100 04/29/21 ARNETT, MICHELLE L UB refund for account: 026281 04/29/2021 05/06/21 28.34 101166
Total For Check 101166 28.34

Check 101167

582-175.000-726.000 04/26/21 ARROW SWIFT PRINTING ENVELOPES FOR TINA 154600 04/29/21 38.52 101167

590-175.000-726.000 04/26/21 ARROW SWIFT PRINTING ENVELOPES FOR TINA 154600 04/29/21 19.26 101167

591-175.000-726.000 04/26/21 ARROW SWIFT PRINTING ENVELOPES FOR TINA 154600 04/29/21 19.27 101167
Total For Check 101167 77.05

Check 101168

271-790.000-982.000 04/05/21 BAKER & TAYLOR COMPANY FEB. BOOK ORDER 2035886182 04/14/21 266.77 101168
Total For Check 101168 266.77

Check 101169

582-000.000-202.100 04/29/21 BAKER, PAYTON L UB refund for account: 021193 04/29/2021 05/06/21 61.61 101169
Total For Check 101169 61.61

Check 101170

202-460.000-726.000 04/29/21 BECKER & SCRIVENS CONCRETE - 3 NORTH STREET - DPS 90066 04/29/21 207.00 101170

202-490.000-726.000 04/29/21 BECKER & SCRIVENS SAW BLADES - DPS 90064 04/29/21 62.50 101170

203-490.000-726.000 04/29/21 BECKER & SCRIVENS SAW BLADES - DPS 90064 04/29/21 62.50 101170

582-544.000-726.800 04/20/21 BECKER & SCRIVENS SAND 106647 05/06/21 45.60 101170
Total For Check 101170 377.60

Check 101171

271-790.000-982.000 04/23/21 BESTSELLERS AUDIO 8172 04/26/21 39.90 101171
Total For Check 101171 39.90

Check 101172

582-175.000-726.000 04/27/21 BUSINESS CARD MISC 04-27-2021 05/06/21 15.87 101172

582-175.000-801.200 04/27/21 BUSINESS CARD MISC 04-27-2021 05/06/21 17.43 101172

582-175.000-861.000 04/27/21 BUSINESS CARD MISC 04-27-2021 05/06/21 625.00 101172

582-175.000-861.000 04/27/21 BUSINESS CARD MISC 04-27-2021 05/06/21 575.00 101172

582-543.000-726.000 04/27/21 BUSINESS CARD MISC 04-27-2021 05/06/21 147.34 101172

590-175.000-726.000 04/27/21 BUSINESS CARD MISC 04-27-2021 05/06/21 7.93 101172

590-546.000-861.000 04/27/21 BUSINESS CARD MISC 04-27-2021 05/06/21 70.00 101172



04/29/2021 02:20 PM INVOICE GL DISTRIBUTION REPORT FOR CITY OF HILLSDALE Page: 2/11

User: JMANGAN EXP CHECK RUN DATES 04/29/2021 - 04/29/2021

DB: Hillsdale BOTH JOURNALIZED AND UNJOURNALIZED

PAID

GL Number Invoice Date Vendor Invoice Desc. Invoice Due Date Amountheck #

Check 101172

591-175.000-726.000 04/27/21 BUSINESS CARD MISC 04-27-2021 05/06/21 7.93 101172

591-543.000-861.000 04/27/21 BUSINESS CARD MISC 04-27-2021 05/06/21 70.00 101172

591-544.000-730.039 04/27/21 BUSINESS CARD MISC 04-27-2021 05/06/21 25.42 101172

591-544.000-930.000 04/27/21 BUSINESS CARD MISC 04-27-2021 05/06/21 27.03 101172

591-544.000-930.000 04/27/21 BUSINESS CARD MISC 04-27-2021 05/06/21 12.71 101172
Total For Check 101172 1,601.66

Check 101173

101-301.000-742.000 04/07/21 CMP DISTRIBUTOR, INC HOLSTER W/LIGHT/MAGAZINE POUCH/HAND 67230 04/29/21 347.75 101173
Total For Check 101173 347.75

Check 101174

582-000.000-202.100 04/29/21 CONANT, KEVIN UB refund for account: 024020 04/29/2021 05/06/21 1.64 101174

590-000.000-202.100 04/29/21 CONANT, KEVIN UB refund for account: 024020 04/29/2021 05/06/21 91.70 101174

590-000.000-202.100 04/29/21 CONANT, KEVIN UB refund for account: 024020 04/29/2021 05/06/21 64.50 101174

591-000.000-202.100 04/29/21 CONANT, KEVIN UB refund for account: 024020 04/29/2021 05/06/21 78.59 101174

591-000.000-202.100 04/29/21 CONANT, KEVIN UB refund for account: 024020 04/29/2021 05/06/21 36.48 101174
Total For Check 101174 272.91

Check 101175

203-470.000-801.000 04/29/21 CRAIG WICKHAM TREE SERVICE TREE TRIMMING - DPS 04192021 04/29/21 600.00 101175
Total For Check 101175 600.00

Check 101176

271-790.000-726.000 04/16/21 CURRENT OFFICE SOLUTIONS 465755 04/26/21 85.03 101176

271-790.000-726.000 04/22/21 CURRENT OFFICE SOLUTIONS 46584600 04/26/21 29.07 101176

271-790.000-801.000 04/05/21 CURRENT OFFICE SOLUTIONS 329409 04/26/21 143.61 101176
Total For Check 101176 257.71

Check 101177

101-172.000-726.000 04/09/21 CURRENT OFFICE SOLUTIONS OFFICE SUPPLIES FOR CITY MANAGER'S 658046-00 04/27/21 102.22 101177

101-209.000-801.000 04/20/21 CURRENT OFFICE SOLUTIONS LEASE/COPIES 330009 04/02/20 99.77 101177

101-215.000-726.000 04/27/21 CURRENT OFFICE SOLUTIONS CITY HALL COPY PAPER, TP, TOWELS, S 465877-00 04/29/21 109.59 101177

101-215.000-801.000 04/20/21 CURRENT OFFICE SOLUTIONS LEASE/COPIES 330009 04/02/20 419.81 101177

101-265.000-726.000 04/28/21 CURRENT OFFICE SOLUTIONS CONFERENCE ROOM SUPPLIES FORKS SPOO 465904-00 04/29/21 40.39 101177

101-265.000-726.000 04/27/21 CURRENT OFFICE SOLUTIONS CITY HALL COPY PAPER, TP, TOWELS, S 465877-00 04/29/21 216.70 101177

101-400.000-801.000 04/20/21 CURRENT OFFICE SOLUTIONS LEASE/COPIES 330009 04/02/20 99.77 101177

101-441.000-801.000 04/20/21 CURRENT OFFICE SOLUTIONS LEASE/COPIES 330009 04/02/20 178.97 101177

208-751.000-801.000 04/20/21 CURRENT OFFICE SOLUTIONS LEASE/COPIES 330009 04/02/20 99.78 101177

582-175.000-726.000 04/01/21 CURRENT OFFICE SOLUTIONS SUPPLIES 657497 04/22/21 22.67 101177

588-588.000-726.000 04/14/21 CURRENT OFFICE SOLUTIONS TONER. . . 658232-00 04/29/21 89.00 101177

590-175.000-726.000 04/01/21 CURRENT OFFICE SOLUTIONS SUPPLIES 657497 04/22/21 11.33 101177

591-175.000-726.000 04/01/21 CURRENT OFFICE SOLUTIONS SUPPLIES 657497 04/22/21 11.33 101177
Total For Check 101177 1,501.33

Check 101178

271-790.000-726.000 02/09/21 DEMCO, INC 6906293 04/26/21 210.25 101178
Total For Check 101178 210.25

Check 101179

202-490.000-726.000 04/29/21 DORNBOS SIGN & SAFETY INC VARIOUS SIGNS 54664 04/29/21 62.60 101179

202-490.000-726.000 04/29/21 DORNBOS SIGN & SAFETY INC VARIOUS SIGNS 54664 04/29/21 106.05 101179

202-490.000-726.000 04/29/21 DORNBOS SIGN & SAFETY INC VARIOUS SIGNS 54664 04/29/21 39.40 101179

202-490.000-726.000 04/29/21 DORNBOS SIGN & SAFETY INC VARIOUS SIGNS 54664 04/29/21 87.30 101179

633-000.000-111.000 04/29/21 DORNBOS SIGN & SAFETY INC VARIOUS SIGNS 54664 04/29/21 42.80 101179
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User: JMANGAN EXP CHECK RUN DATES 04/29/2021 - 04/29/2021
DB: Hillsdale BOTH JOURNALIZED AND UNJOURNALIZED
PAID

GL Number Invoice Date Vendor Invoice Desc. Invoice Due Date Amountheck #

Check 101179

633-000.000-111.000 04/29/21 DORNBOS SIGN & SAFETY INC VARIOUS SIGNS 54664 04/29/21 15.90 101179

633-000.000-111.000 04/29/21 DORNBOS SIGN & SAFETY INC VARIOUS SIGNS 54664 04/29/21 15.90 101179

633-000.000-111.000 04/29/21 DORNBOS SIGN & SAFETY INC VARIOUS SIGNS 54664 04/29/21 34.00 101179

633-233.000-801.000 04/29/21 DORNBOS SIGN & SAFETY INC VARIOUS SIGNS 54664 04/29/21 41.54 101179
Total For Check 101179 445.49

Check 101180

101-276.000-726.000 04/29/21 DOUBLE A LAWNSCAPING & SUPPLY LIMESTONE - OAK GROVE CEMETERY 35496 04/29/21 74.00 101180

101-276.000-726.000 04/29/21 DOUBLE A LAWNSCAPING & SUPPLY PETUNIA MIX (HANGING BASKETS) & LIM 35494 04/29/21 74.00 101180

202-460.000-726.000 04/29/21 DOUBLE A LAWNSCAPING & SUPPLY PETUNIA MIX (HANGING BASKETS) & LIM 35494 04/29/21 199.80 101180
Total For Check 101180 347.80

Check 101181

582-175.000-801.000 04/01/21 EAST 2 WEST ENTERPRISES, INC CLEANING FOR MARCH 9187 04/29/21 135.00 101181

590-175.000-801.000 04/01/21 EAST 2 WEST ENTERPRISES, INC CLEANING FOR MARCH 9187 04/29/21 67.50 101181

591-175.000-801.000 04/01/21 EAST 2 WEST ENTERPRISES, INC CLEANING FOR MARCH 9187 04/29/21 67.50 101181
Total For Check 101181 270.00

Check 101182

590-547.000-930.000 04/16/21 ETNA PUMP HEAD 5103938367.003 05/06/21 870.00 101182
Total For Check 101182 870.00

Check 101183

640-444.000-726.000 04/29/21 FAMILY FARM & HOME MP TFE PASTE & GALV NIPPLE (SWEEPER 000834/W 04/29/21 11.99 101183

640-444.000-730.000 04/29/21 FAMILY FARM & HOME LOCK NUTS - ARROW BRD #36 000836/W 04/29/21 7.14 101183

640-444.000-730.000 04/29/21 FAMILY FARM & HOME MP TFE PASTE & GALV NIPPLE (SWEEPER 000834/W 04/29/21 2.39 101183

640-444.000-730.000 04/29/21 FAMILY FARM & HOME CLR SILICONE SEAL (SWEEPER #34) 000833/W 04/29/21 5.79 101183
Total For Check 101183 27.31

Check 101184

101-756.000-726.000 04/29/21 GELZER & SON INC BOLTS & NUTS - DPS C414063 04/29/21 40.76 101184

582-544.000-726.800 04/15/21 GELZER & SON INC SUPPLIES C414194 05/06/21 31.68 101184

582-544.000-726.800 04/15/21 GELZER & SON INC SUPPLIES C414203 05/06/21 5.98 101184

582-544.000-726.800 04/12/21 GELZER & SON INC SUPPLIES B44928 05/06/21 13.96 101184

582-544.000-726.800 04/22/21 GELZER & SON INC SUPPLIES B45753 05/06/21 6.99 101184

582-544.000-726.800 04/20/21 GELZER & SON INC SUPPLIES C414917 05/06/21 11.12 101184

582-544.000-726.800 04/20/21 GELZER & SON INC SUPPLIES C414918 05/06/21 17.99 101184

582-544.000-726.800 04/13/21 GELZER & SON INC SUPPLIES B45009 05/06/21 7.38 101184

640-444.000-730.301 04/16/21 GELZER & SON INC KEYS B45229 04/29/21 5.98 101184
Total For Check 101184 141.84

Check 101185

101-219.000-861.000 04/23/21 GOVERNMENT FINANCE OFFICERS/A{GFOA CONFERENCE 661591 04/29/21 315.00 101185

101-219.000-861.000 04/23/21 GOVERNMENT FINANCE OFFICERS/A¢GFOA BOOKS CAPITAL ASSETS AND FINAN 661593 04/29/21 81.12 101185
Total For Check 101185 396.12

Check 101186

101-295.000-930.000 04/09/21 GREENMARK EQUIPMENT TRACTOR REPAIR 503335 04/29/21 5,564.63 101186

640-444.000-730.000 04/29/21 GREENMARK EQUIPMENT STIHL PARTS - DPS P36215 04/29/21 113.98 101186

640-444.000-730.000 04/29/21 GREENMARK EQUIPMENT FLYWHEEL, IGNITION COIL, COUPLING ( P36114 04/29/21 244 .96 101186

640-444.000-730.000 04/29/21 GREENMARK EQUIPMENT NUT P36979 04/29/21 4.47 101186
Total For Check 101186 5,928.04

Check 101187
101-191.000-726.000 04/27/21 HART INTERCIVIC, INC. 8 BALLOT CONTAINERS 083898 04/29/21 400.00 101187
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User: JMANGAN EXP CHECK RUN DATES 04/29/2021 - 04/29/2021

DB: Hillsdale BOTH JOURNALIZED AND UNJOURNALIZED

PAID

GL Number Invoice Date Vendor Invoice Desc. Invoice Due Date Amountheck #

Check 101187
Total For Check 101187 400.00

Check 101188

101-265.000-726.000 03/29/21 HEFFERNAN SOFT WATER SERVICE WATER DELIVERY SERVICE 3/1 -3/29 155378075 04/29/21 80.75 101188

582-175.000-726.000 03/31/21 HEFFERNAN SOFT WATER SERVICE WATER DELIVERY SERVICE 3/31 156023572 04/25/21 17.86 101188

588-588.000-726.000 03/04/21 HEFFERNAN SOFT WATER SERVICE WATER DELIVERY SERVICE DIAL A RIDE 82461250 04/29/21 2.50 101188

590-175.000-726.000 03/31/21 HEFFERNAN SOFT WATER SERVICE WATER DELIVERY SERVICE 3/31 156023572 04/25/21 8.93 101188

591-175.000-726.000 03/31/21 HEFFERNAN SOFT WATER SERVICE WATER DELIVERY SERVICE 3/31 156023572 04/25/21 8.93 101188
Total For Check 101188 118.97

Check 101189

101-174.000-810.000 04/23/21 HILLSDALE BUSINESS ASSOCIATIO! 2021 HBA MEMBERSHIP DUES 04/23/21 12/03/21 35.00 101189
Total For Check 101189 35.00

Check 101190

101-400.000-801.000 04/07/21 HILLSDALE CO EQUALIZATION SCANS OF SITE PLANS (LARGE FORMAT) 2021-0006 04/30/21 12.00 101190
Total For Check 101190 12.00

Check 101191

101-336.000-810.000 04/29/21 HILLSDALE CO FIREFIGHTER'S AS:2021 ASSOCIATION DUES STATION 3 04/29/21 200.00 101191
Total For Check 101191 200.00

Check 101192

101-215.000-726.000 03/31/21 HILLSDALE MEDIA GROUP MARCH INVOICE 2103-00000705 04/29/21 298.80 101192
Total For Check 101192 298.80

Check 101193

590-546.000-930.960 04/19/21 JACK DOHNEY COMPANIES RECEIVING BLOCK 124500 05/06/21 88.63 101193
Total For Check 101193 88.63

Check 101194

582-175.000-726.000 04/19/21 JACOB SHILLING BOOT ALLOWANCE 021718 04/29/21 150.00 101194
Total For Check 101194 150.00

Check 101195

590-547.000-930.000 04/21/21 JONESVILLE LUMBER FURRING STRIPS 874544 05/06/21 35.52 101195
Total For Check 101195 35.52

Check 101196

582-543.000-726.000 04/13/21 JOSH REICHHART CDL TRAINING 4132021 04/29/21 150.00 101196
Total For Check 101196 150.00

Check 101197

101-301.000-742.000 04/29/21 KIRSTEN, KYLE 2020 EQUIPMENT ALLOWANCE - ARMORSKI KYLE KIRSTEN 04/29/21 181.90 101197
Total For Check 101197 181.90

Check 101198

101-175.000-801.000 03/31/21 KIWANIS CLUB FLAG PROJECT 2021-439 04/29/21 105.00 101198

101-295.000-801.000 03/31/21 KIWANIS CLUB FLAG SUNSCRIPTION 2021-704 04/29/21 35.00 101198
Total For Check 101198 140.00

Check 101199

101-756.000-726.000 04/29/21 LAKE COUNTY NURSERY VARIOUS TREES SI-39664 04/29/21 1,027.00 101199

203-470.000-726.470 04/29/21 LAKE COUNTY NURSERY VARIOUS TREES SI-39664 04/29/21 2,847.00 101199

Total For Check 101199

3,874.00
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User: JMANGAN EXP CHECK RUN DATES 04/29/2021 - 04/29/2021
DB: Hillsdale BOTH JOURNALIZED AND UNJOURNALIZED
PAID

GL Number Invoice Date Vendor Invoice Desc. Invoice Due Date Amountheck #

Check 101200

582-000.000-202.100 04/29/21 LYNN, DALTON R UB refund for account: 024451 04/29/2021 05/06/21 50.00 101200
Total For Check 101200 50.00

Check 101201

590-547.000-801.000 04/26/21 MERIT LABORATORIES ACT QUARTERLY - WASTE WATER 23177 05/06/21 373.25 101201

590-547.000-801.000 04/26/21 MERIT LABORATORIES BEF QUARTERLY 23178 05/06/21 165.75 101201

590-547.000-801.000 04/26/21 MERIT LABORATORIES BOB EVANS SAMPLES 23278 05/06/21 286.50 101201

590-547.000-801.000 04/26/21 MERIT LABORATORIES BOB EVANS SAMPLES 23174 05/06/21 286.50 101201

590-547.000-801.000 04/26/21 MERIT LABORATORIES GRIT RECERT 22414 05/06/21 284.33 101201

590-547.000-801.000 04/26/21 MERIT LABORATORIES BOB EVANS SAMPLES 23071 05/06/21 168.25 101201

590-547.000-801.000 04/16/21 MERIT LABORATORIES BOB EVANS SAMPLES 23026 05/06/21 286.50 101201

590-547.000-801.000 04/19/21 MERIT LABORATORIES EFFLUENT 22860 05/06/21 280.00 101201

590-547.000-801.000 04/14/21 MERIT LABORATORIES BOB EVANS SAMPLES 22862 05/06/21 286.50 101201

590-547.000-801.000 04/14/21 MERIT LABORATORIES EFFLUENT (COMP) 22863 05/06/21 77.00 101201
Total For Check 101201 2,494.58

Check 101202

101-174.000-861.000 04/26/21 MICH ECONOMIC DEVELOPERS ASSO( 2021 MEDA EMERGING LEADERS EVENT 14466 04/30/21 40.00 101202
Total For Check 101202 40.00

Check 101203

247-900.000-801.000 03/19/21 MICHIGAN LIQUOR CONTROL COMMI{L-000280970 & L-000280971 ESCROW RE BID:245968 04/15/21 700.00 101203
Total For Check 101203 700.00

Check 101204

590-546.000-742.000 03/31/21 MIKE SIMONS WORK BOOTS 3-31-2021 05/06/21 95.39 101204
Total For Check 101204 95.39

Check 101205

582-000.000-202.100 04/29/21 MILLER JR, ROBERT D UB refund for account: 020741 04/29/2021 05/06/21 339.07 101205
Total For Check 101205 339.07

Check 101206

101-301.000-742.000 04/26/21 NYE UNIFORM COMPANY PANTS, S/S & L/S SHIRTS, PANTS, NAM 770745 04/29/21 668.84 101206

101-301.000-742.000 04/26/21 NYE UNIFORM COMPANY PANTS, S/S & L/S SHIRTS W/EMBLEMS & 774109 04/29/21 343.94 101206

101-301.000-742.000 04/26/21 NYE UNIFORM COMPANY HANKIN GARRISON CAP & RAIN CAP - K. 774284 04/29/21 130.50 101206

101-301.000-742.000 04/22/21 NYE UNIFORM COMPANY MACE CASE - K. KIRSTEN/STOCK 774295 04/29/21 53.00 101206
Total For Check 101206 1,196.28

Check 101207

640-444.000-801.301 04/14/21 PARNEY'S CAR CARE OIL CHANGE, WIPER BLADES - UNIT 2-6 66966 04/29/21 50.42 101207

640-444.000-801.301 04/15/21 PARNEY'S CAR CARE OIL CHANGE, TIRE ROTATION - UNIT 2- 66978 04/29/21 52.00 101207

640-444.000-801.301 04/20/21 PARNEY'S CAR CARE OIL CHANGE, TIRE ROTATION - UNIT 2- 66986 04/29/21 52.00 101207
Total For Check 101207 154.42

Check 101208

101-336.000-730.000 04/23/21 PERFORMANCE AUTOMOTIVE BLECHE WHITE TIRE CLEANER 10284-1361904 04/29/21 17.68 101208

588-588.000-730.000 04/29/21 PERFORMANCE AUTOMOTIVE OIL FILTER - DART 10284-1361517 04/29/21 9.30 101208

590-547.000-930.000 04/20/21 PERFORMANCE AUTOMOTIVE HI-POWER II BELT 10284-1361360 05/06/21 49.78 101208

640-444.000-730.000 04/29/21 PERFORMANCE AUTOMOTIVE 6 V BATTERIES (ARROW BRD #36) 10284-1360888 04/29/21 257.98 101208

640-444.000-730.000 04/29/21 PERFORMANCE AUTOMOTIVE MARKER LT BULBS (SWEEPER #34) 10284-1360796 04/29/21 15.84 101208

640-444.000-730.000 04/29/21 PERFORMANCE AUTOMOTIVE SPARK PLUGS - STOCK 10284-1361036 04/29/21 43.40 101208
Total For Check 101208 393.98

Check 101209
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Check 101209

101-276.000-801.000 04/29/21 PM DOORS, LLC ENTRY STEEL DOOR OAK GROVE CEMETERY 677 04/29/21 1,699.00 101209
Total For Check 101209 1,699.00

Check 101210

582-000.000-110.000 04/21/21 POWERLINE SUPPLY INVENTORY 56558177 05/06/21 141.30 101210

582-000.000-110.000 04/12/21 POWERLINE SUPPLY INVENTORY 56555885 05/06/21 271.66 101210

582-000.000-110.000 03/31/21 POWERLINE SUPPLY INVENTORY 56553066 05/06/21 245.00 101210

582-000.000-110.000 03/31/21 POWERLINE SUPPLY INVENTORY 56553065 05/06/21 2,161.50 101210

582-000.000-110.000 03/31/21 POWERLINE SUPPLY INVENTORY 56553068 05/06/21 109.50 101210

582-000.000-110.000 04/07/21 POWERLINE SUPPLY INVENTORY 56554719 05/09/21 134.50 101210

582-000.000-110.000 04/07/21 POWERLINE SUPPLY INVENTORY 56554720 05/06/21 338.00 101210

582-000.000-110.000 04/14/21 POWERLINE SUPPLY INVENTORY 56556500 05/06/21 590.00 101210

582-000.000-110.000 04/14/21 POWERLINE SUPPLY INVENTORY 56556497 05/06/21 1,792.00 101210

582-000.000-110.000 04/14/21 POWERLINE SUPPLY INVENTORY 56556495 05/06/21 216.25 101210

582-000.000-110.000 04/14/21 POWERLINE SUPPLY INVENTORY 56556494 05/06/21 282.60 101210

582-000.000-110.000 04/14/21 POWERLINE SUPPLY INVENTORY 56556494 05/06/21 388.80 101210

582-000.000-110.000 04/12/21 POWERLINE SUPPLY INVENTORY 56555863 05/06/21 206.52 101210

582-000.000-110.000 04/12/21 POWERLINE SUPPLY INVENTORY 56555863 05/06/21 130.20 101210

582-544.000-726.800 02/23/21 POWERLINE SUPPLY CLIMBING GEAR FOR APPRENTICES AND R 56543642 05/06/21 3,882.00 101210
Total For Check 101210 10,889.83

Check 101211

101-173.000-726.000 12/31/20 PRINTING SYSTEMS, TAX FORMS 217578 04/29/21 294.72 101211
Total For Check 101211 294.72

Check 101212

101-173.000-726.000 12/09/20 PSI PC-217578 04/29/21 294.72 101212
Total For Check 101212 294.72

Check 101213

590-175.000-726.000 04/19/21 RUPERT'S CULLIGAN DISTILLED WATER 226156 05/06/21 20.00 101213
Total For Check 101213 20.00

Check 101214

271-790.000-930.000 04/29/21 RYAN & BRADSHAW LABOR & MATERIAL R/R NEW ROOFTOP UN 2140-1 04/29/21 8,400.00 101214
Total For Check 101214 8,400.00

Check 101215

247-000.000-300.000 04/28/21 SOUTHERN MI BANK & TRUST TIFA 2021 04/29/21 20,000.00 101215

247-900.000-995.000 04/28/21 SOUTHERN MI BANK & TRUST TIFA 2021 04/29/21 860.00 101215
Total For Check 101215 20,860.00

Check 101216

101-295.000-930.000 04/12/21 SPRATT'S WORK ON LAWN MOWER 165301 04/29/21 31.30 101216

582-544.000-726.800 04/12/21 SPRATT'S SUPPLIES 165300 05/06/21 33.60 101216
Total For Check 101216 64.90

Check 101217

582-000.000-158.000-19 04/16/21 SSOE PHASE 1 UPGRADE ENG & DESIGN SERVIC 2113796 05/06/21 1,444.50 101217
Total For Check 101217 1,444.50

Check 101218

582-543.000-801.000 02/26/21 STAR CRANE & HOIST, STAR CRANE AND HOIST 15768-1I 05/06/21 630.00 101218
Total For Check 101218 630.00



04/29/2021 02:20 PM INVOICE GL DISTRIBUTION REPORT FOR CITY OF HILLSDALE Page: 7/11

User: JMANGAN EXP CHECK RUN DATES 04/29/2021 - 04/29/2021
DB: Hillsdale BOTH JOURNALIZED AND UNJOURNALIZED
PAID

GL Number Invoice Date Vendor Invoice Desc. Invoice Due Date Amountheck #

Check 101219

101-215.000-905.000 04/21/21 KIMBERLY A. THOMAS RECORDING FEE - RESOLUTION TO VACAT 2115957 04/29/21 30.00 101219
Total For Check 101219 30.00

Check 101220

640-444.000-730.000 04/29/21 TRI COUNTY INT'L TRUCK INC TANK AIR QUALITY CONNECT & ASSY (TR X106002193:01 04/29/21 999.03 101220
Total For Check 101220 999.03

Check 101221

591-545.000-930.000 04/23/21 UIS PROGRAMMABRLE SERVICES WTP SERVICES THROUGH 4/7/2021 530363413 05/06/21 588.00 101221
Total For Check 101221 588.00

Check 101222

101-265.000-801.000 04/26/21 UNIFIRST CORP CONTRACTUAL MAT & UNIFORM SERVICE 1620000015 04/29/21 15.51 101222

101-265.000-801.000 04/19/21 UNIFIRST CORP CONTRACTUAL MAT & UNIFORM SERVICE 154 0118530 04/29/21 15.51 101222

101-301.000-801.000 04/05/21 UNIFIRST CORP CONTRACTUAL MAT & UNIFORM SERVICE 154 0117415 04/29/21 21.41 101222

101-301.000-801.000 04/12/21 UNIFIRST CORP CONTRACTUAL MAT & UNIFORM SERVICE 154 0117971 04/29/21 18.46 101222

101-441.000-742.000 04/29/21 UNIFIRST CORP CONTRACTUAL MAT & UNIFORM SERVICE - 154-0118529 04/29/21 36.93 101222

101-441.000-742.000 04/29/21 UNIFIRST CORP CONTRACTUAL MAT & UNIFORM SERVICE - 1620000016 04/29/21 32.93 101222

101-441.000-801.000 04/29/21 UNIFIRST CORP CONTRACTUAL MAT & UNIFORM SERVICE - 154-0118529 04/29/21 28.34 101222

101-441.000-801.000 04/29/21 UNIFIRST CORP CONTRACTUAL MAT & UNIFORM SERVICE - 1620000016 04/29/21 28.34 101222

588-588.000-801.000 04/26/21 UNIFIRST CORP CONTRACTUAL MAT 1620000013 04/29/21 83.50 101222

640-444.000-742.000 04/29/21 UNIFIRST CORP CONTRACTUAL MAT & UNIFORM SERVICE - 154-0118529 04/29/21 13.14 101222

640-444.000-742.000 04/29/21 UNIFIRST CORP CONTRACTUAL MAT & UNIFORM SERVICE - 1620000016 04/29/21 13.14 101222

640-444.000-801.000 04/29/21 UNIFIRST CORP CONTRACTUAL MAT & UNIFORM SERVICE - 154-0118529 04/29/21 19.82 101222

640-444.000-801.000 04/29/21 UNIFIRST CORP CONTRACTUAL MAT & UNIFORM SERVICE - 1620000016 04/29/21 19.82 101222
Total For Check 101222 346.85

Check 101223

591-545.000-727.200 04/09/21 UNIVAR SOLUTIONS USA INC SOD HYPO LIQUICHLOR 49076577 05/06/21 1,715.85 101223
Total For Check 101223 1,715.85

Check 101224

582-175.000-925.000 04/23/21 VERIZON WIRELESS PHONE BILLS 9876727753 05/06/21 678.82 101224

590-175.000-925.000 04/23/21 VERIZON WIRELESS PHONE BILLS 9876727753 05/06/21 166.47 101224

591-175.000-925.000 04/23/21 VERIZON WIRELESS PHONE BILLS 9876727753 05/06/21 166.91 101224
Total For Check 101224 1,012.20

Check 101225

582-544.000-740.000 03/31/21 WATKINS OIL COMPANY FUEL 000090-2109001 05/06/21 1,652.36 101225

590-547.000-740.000 03/31/21 WATKINS OIL COMPANY FUEL 000090-2109001 05/06/21 501.59 101225

591-544.000-740.000 03/31/21 WATKINS OIL COMPANY FUEL 000090-2109001 05/06/21 501.61 101225
Total For Check 101225 2,655.56

Check 101226

588-588.000-955.588 04/29/21 WORKHEALTH-QUINCY, PLLC RANDOM D/S & BAT TESTING - S KEHN ( 8104 04/29/21 57.00 101226
Total For Check 101226 57.00

Check 101227

590-547.000-930.000 03/11/21 YSI INC. SC FDO 700 - UOM 861341 05/06/21 324.75 101227
Total For Check 101227 324.75

Check 516

101-295.000-801.000 04/20/21 AVFUEL CORP POS PAYMENT PROCESS EQUIP RENTAL 014800685 04/29/21 20.00 516

481-900.000-740.295 04/16/21 AVFUEL CORP JET FUEL 2000 014785556 04/29/21 4,750.67 516
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Check 516

Total For Check 516 4,770.67
Check 517
101-172.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 95.91 517
101-173.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 95.91 517
101-209.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 27.65 517
101-215.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 95.91 517
101-219.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 191.82 517
101-295.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 55.29 517
101-301.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 1401466 04/29/21 700.73 517
101-301.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 206.49 517
101-336.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 494241 04/29/21 247.12 517
101-400.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 95.91 517
101-441.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 151.20 517
101-447.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 95.91 517
208-751.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 55.29 517
271-790.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 27.65 517
582-175.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 1619228 04/29/21 404.81 517
582-175.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 3210406 04/29/21 466.58 517
582-175.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 27.65 517
588-588.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 508909 04/29/21 110.58 517
588-588.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 55.29 517
590-175.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 1619228 04/29/21 202.41 517
590-175.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 3210406 04/29/21 233.29 517
590-175.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 13.82 517
591-175.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 1619228 04/29/21 202.39 517
591-175.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 3210406 04/29/21 233.29 517
591-175.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 13.82 517
640-444.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 508909 04/29/21 95.91 517
640-444.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 27.65 517
699-441.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 508909 04/29/21 302.41 517
699-441.000-715.000 04/06/21 BLUE CROSS & BLUE SHIELD OF M:DENTAL & VISION INSURANCE GROUP 007 2210406 04/29/21 27.65 517

Total For Check 517 4,560.34
Check 520
101-000.000-228.003 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 15,826.58 520
101-172.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 1,884.21 520
101-174.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 332.69 520
101-209.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 530.26 520
101-215.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 343.49 520
101-219.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 1,512.40 520
101-253.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 77.00 520
101-301.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 16,255.67 520
101-301.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 916.52 520
101-336.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 3,549.55 520
101-400.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 366.78 520
101-441.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 853.44 520
208-751.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 408.63 520
582-175.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 10,935.56 520
588-588.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 306.08 520
590-175.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 5,647.92 520
591-175.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 3,537.54 520
640-444.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101  00117349-15 04/29/21 322.92 520

699-441.000-716.000 03/31/21 MERS RETIREMENT CONTRIBUTIONS - 300101 00117349-15 04/29/21 320.77 520
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Check 520

Total For Check 520 63,928.01
Check 522
101-265.000-920.000 03/05/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0350505431439 04/29/21 457.54 522
101-265.000-920.000 03/05/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0350505119616 04/29/21 704.81 522
101-265.000-920.000 03/10/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0350505153845 04/29/21 625.29 522
101-265.000-920.000 04/06/21 MICH GAS UTILITIES NATURAL GAS UTILITY 40000025169 04/29/21 251.69 522
101-265.000-920.000 04/06/21 MICH GAS UTILITIES NATURAL GAS UTILITY 3000040600 04/29/21 406.60 522
101-336.000-920.000 03/05/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0350502806085 04/29/21 475.41 522
101-336.000-920.000 04/06/21 MICH GAS UTILITIES NATURAL GAS UTILITY 0000024968 04/29/21 249.68 522
271-790.000-920.000 03/08/21 MICH GAS UTILITIES NATURAL GAS UTILITY 035050369155 04/29/21 604.63 522
271-790.000-920.000 04/07/21 MICH GAS UTILITIES NATURAL GAS UTILITY 7000024861 04/29/21 248.61 522
582-175.000-920.400 03/15/21 MICH GAS UTILITIES NATURAL GAS UTILITY 035363456654 04/29/21 29.18 522
582-175.000-920.400 03/15/21 MICH GAS UTILITIES NATURAL GAS UTILITY 035363456654 04/29/21 179.65 522
582-543.000-740.300 03/15/21 MICH GAS UTILITIES NATURAL GAS UTILITY 035363456654 04/29/21 247.32 522
582-543.000-920.400 03/15/21 MICH GAS UTILITIES NATURAL GAS UTILITY 035363456654 04/29/21 3,851.57 522
590-175.000-920.400 03/15/21 MICH GAS UTILITIES NATURAL GAS UTILITY 035363456654 04/29/21 89.83 522
590-175.000-920.400 03/15/21 MICH GAS UTILITIES NATURAL GAS UTILITY 035363456654 04/29/21 14.59 522
590-547.000-920.400 03/25/21 MICH GAS UTILITIES NATURAL GAS UTILITY 03505049046 04/29/21 1,302.85 522
590-547.000-920.400 03/25/21 MICH GAS UTILITIES NATURAL GAS UTILITY 035050516174 04/29/21 2,434.74 522
590-547.000-920.400 03/25/21 MICH GAS UTILITIES NATURAL GAS UTILITY 9000017807 04/29/21 178.07 522
591-175.000-920.400 03/15/21 MICH GAS UTILITIES NATURAL GAS UTILITY 035363456654 04/29/21 14.58 522
591-175.000-920.400 03/15/21 MICH GAS UTILITIES NATURAL GAS UTILITY 035363456654 04/29/21 89.82 522
591-175.000-920.400 03/30/21 MICH GAS UTILITIES NATURAL GAS UTILITY 401 HILLSDALE 0 9000104913 04/29/21 1,049.13 522

Total For Check 522 13,505.59
Check 525
101-441.000-801.000 03/31/21 SPOK, INC MONTHLY PAGER SERVICE E7385433P 04/29/21 19.07 525

Total For Check 525 19.07
Check 526
101-172.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 16.24 526
101-172.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 38.47 526
101-173.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 16.24 526
101-173.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 28.85 526
101-174.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 16.24 526
101-174.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 16.00 526
101-175.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 16.24 526
101-175.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 38.47 526
101-209.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 32.48 526
101-209.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 47.26 526
101-215.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 16.24 526
101-215.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 16.53 526
101-219.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 16.24 526
101-219.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 29.10 526
101-295.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 16.24 526
101-295.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 16.49 526
101-301.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 243.60 526
101-301.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 321.29 526
101-336.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 97.44 526
101-336.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 120.95 526
101-400.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 16.24 526
101-400.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 19.23 526
101-441.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 32.48 526
101-441.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 46.02 526
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Check 526
208-751.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 16.24 526
208-751.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 23.46 526
271-790.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 10.56 526
271-790.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 24.04 526
582-175.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 203.00 526
582-175.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 315.86 526
588-588.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 64.96 526
588-588.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 63.85 526
590-175.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 101.50 526
590-175.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 157.92 526
591-175.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 101.50 526
591-175.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 157.93 526
640-444.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 16.24 526
640-444.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 19.70 526
699-441.000-715.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 146.16 526
699-441.000-721.000 04/30/21 SUN LIFE ASSURANCE COMPANY INSURANCE CLIENT 020894 010138112020894 04/29/21 155.80 526

Total For Check 526 2,853.30



04/29/2021 02:20 PM INVOICE GL DISTRIBUTION REPORT FOR CITY OF HILLSDALE Page: 11/11

User: JMANGAN EXP CHECK RUN DATES 04/29/2021 - 04/29/2021

DB: Hillsdale BOTH JOURNALIZED AND UNJOURNALIZED

PAID
GL Number Invoice Date Vendor Invoice Desc. Invoice Due Date Amountheck #
Fund Totals:

Fund 101 GENERAL FUND 62,999.12
Fund 202 MAJOR ST./TRUNKLINE FUND 764.65
Fund 203 LOCAL ST. FUND 3,509.50
Fund 208 RECREATION FUND 603.40
Fund 247 TAX INCREMENT FINANCE ATH. 21,560.00
Fund 271 LIBRARY FUND 10,090.12
Fund 481 AIRPORT IMPROVEMENT FUND 4,750.67
Fund 582 ELECTRIC FUND 34,612.11
Fund 588 DIAL-A-RIDE FUND 842.06
Fund 590 SEWER FUND 15,381.96
Fund 591 WATER FUND 8,776.94
Fund 633 PUBLIC SERVICES INV. FUND 150.14
Fund 640 REVOLVING MOBILE EQUIP. FUND 2,415.71
Fund 699 DPS LEAVE AND BENEFITS FUND 952.79
Total For All Funds: 167,409.17




CITY COUNCIL MINUTES
City of Hillsdale
May 3, 2021
7:00 P.M.

Regular Meeting

Call to Order and Pledge of Allegiance

Mayor Adam Stockford opened the meeting with the Pledge of Allegiance.
Roll Call
Mayor Adam Stockford called the meeting to order. Clerk Price took roll call.

Council Members present: Adam Stockford, Mayor
R Greg Stuchell, Ward 1
Anthony Vear, Ward 1
William Morrisey, Ward 2
Cynthia Pratt, Ward 2
William Zeiser, Ward 3
Bruce Sharp, Ward 3
Raymond Briner, Ward 4
Robert Socha, Ward 4

Council Members absent: None
Also Present: David Mackie (City Manager), Attorney Tom Thompson, Katy Price (City Clerk),

Scott Hephner (HCPD/HCFD), Jake Hammel (DPS Director), Penny Swan, Joseph Hendee,
Dennis Wainscott, Scott Cress, Lance Lashaway, Ron Sweinhagen and Robert Eichler.

Approval of Agenda

City Manager Mackie requested to amend agenda and add Consent Item E. Hillsdale College
Commencement Street Closure Agreement, Communication item E. National Prayer Day Event,

May 6, 2021. Council Member Socha also requested to add New Business item B. American Rescue
Act Funds.

Motion by Council Member Morrisey, seconded by Council Member Pratt to amend agenda as
requested.

By a voice vote, the motion passed unanimously.

Motion by Council Member Motrisey, seconded by Council Member Prattto approve the agenda as
amended.

Roll call:
Council Member Briner Aye
Council Member Vear Aye
Council Member Morrisey Aye
Council Member Sharp Aye
Council Member Stuchell Aye
Council Member Pratt Aye
Council Member Zeiser Aye
Mayor Stockford Aye
Council Member Socha Aye
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May 3, 2021 City Council Minutes

Motion passed 9-0.

Public Comment
None

Consent Agenda

A. Approval of Bills
1. City and BPU Claims of April 1, 2021: $186,485.43
2. Payroll of April 1,2021: $175,236.58
B. City Council Minutes of April 19, 2021
C. Finance Minutes of March 22, 2021 & April 5, 2021
D. Budget Workshop Minutes of April 14, 2021 and April 28, 2021
E. Hillsdale College Commencement Street Closure Agreement

Motion by Council Member Mortisey, seconded by Council Member Socha to approve the Consent
agenda as presented.

Roll call:
Council Member Vear Aye
Council Member Morrisey Aye
Council Member Sharp Aye
Council Member Stuchell Aye
Council Member Pratt Aye
Council Member Zeiser Aye
Mayor Stockford Aye
Council Member Socha Aye
Council Member Briner Aye

Motion passed 9-0.

Communications /Petitions

A. Hillsdale Municipal Airport Compliance Report

B. Code Enforcement Report From Public Services Committee
C. Summer 2021 Newsletter

D. Friends of the Dawn Letter

Council Zeiser reported on the Public Services Committee Code Enforcement Report.
Council discussion ensued on blight issues within the City of Hillsdale.

All items presented for the purpose of information only.
Introduction and Adoption of Ordinances/Public Hearings
None

Old Business
A Road Project Verbal Update- Jake Hammel

Jake Hammel, DPS Director reported on Fayette Street stating final concrete and base asphalt will
be laid down and project will be completed June 4, 2021.

Hammel stated that Arbor Court and Elm Court restoration project, water sewer mains to start

beginning of June and completing the project end of June and the passed Special Assessment
Districts to be repaved in July.
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May 3, 2021 City Council Minutes

Council Member Socha asked about the Elm Court special assessment district that failed at the
public hearing on April 5, 2021.

Further Council discussion ensued on subject.

New Business

A. Set Special Meeting and Public Hearing for Infrastructure Grant

Motion by Council Member Briner, seconded by Council Member Sharp to set public hearing for
May 26, 2021 for the Infrastructure Grant.

By a voice vote, the motion passed unanimously.
B. American Rescue Act Funds- Discussion
Council discussion ensued on the act and funds that are intended to be distributed to Hillsdale

County as well as the City of Hillsdale.

Miscellaneous Reports

A. Proclamation — None
B. Appointments—Library Board — Scott Cress

Council Member Briner, seconded by Council Member Morrisey motioned to approve appointment
as presented.

By a voice vote, the motion passed unanimously.

C. Other — None
General Public Comment
Joseph Hendee, 181 Rea Street, thanked Council for awarding a grant to Key Opportunity. He asked
about the airport agendas and minutes. Hendee also questioned about the Hillsdale College and the
city tax tribunal and funds.

Penny Swan, 8 S. Manning Street, stated that the Microphones weren’t working.

Robert Eichler, Scipio Township, commented on the County jail, as well as the City police officers
and the processes they follow in gathering witness statements.

Dennis Wainscott, 34 Garden, stated that he has been targeted in an unemployment scam and
spoke with Detective Martin,

City Manager’s Report

Manager Mackie stated there is a special election May 4, 2021 Polls open 7:00 am and close
at 8:00 p.m. The clerk has received over 300 Absentee Ballots.

Recreation update for baseball and softball there are 220 sign ups.

Recreation boat dock spaces the city has 111 spaces and all are filled and there is a waiting
list.

Next public hearing for the city budget is May 17, 2021.

Airport Taxiway contract award will be presented at next meeting.
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May 3, 2021 City Council Minutes

Council Comments
Council Member Vear spoke on the millage street improvement and blight issues.

Council Member Socha thanked Council for having in person meeting and stated there is a non-
emergency number 517-439-9913.

Council Member Stuchell mentioned there is a prayer group that meet first Sunday of the month.

Council Member Sharp stated that the Farmers Market opens Saturday, May 8, 2021 and thanked
Kevin Conant for investing in the Coffee Cup and community.

Mayor Stockford thanked Lance Lashaway for work done on his business and building and then
community.

Adjournment

Council Member Sharp, seconded by Council Member Morrisey moved to adjourn the meeting.
By a voice vote, the motion passed unanimously.

The meeting adjourned at 8:14 p.m.

Adam L. Stockford, Mayor

Katy Price, City Clerk
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CITY OF HILLSDALE FINANCE COMMITTEE

PLACE: CITY HALL CONFERENCE ROOM

DATE: April 19, 2021
TIME: 6:30 PM

PRESENT
COUNCIL: Bruce Sharp and Tony Vear
STAFF: Joseph Mangan Finance Director, Chris McArthur BPU Director and Scott Hepner

Police and Fire Chief,.

PUBLIC: None

BOARD OF PUBLIC UTILITIES AND THE CITY OF HILLSDALE ACCOUNTS PAYABLES
Check 101092 Location was 30 North West, Griswald and Davis Middle School.

Check 101094 For road and street design.

Check 101097 Location was at the WasteWater Treatment Plant,

Check 101101 Cleaning services in a three year contract.

Check 101120 Training for the City Assessor at the Litchfield Training Center.

Check 101123 Ordnance review and FOIA requests.

Check 101129 Work done on the Street Sweeper.

Check 101135 Petroleum on Demand for the Airport,

Check 101155 Chlorine for drinking water.

Motion by Vear and seconded by Sharp. Passed 2-0
PUBLIC COMMENT: None

Motion by Vear and seconded by Sharp to adjourn. Passed 2-0
ADJOURNMENT: 6:41PM

Next Meeting

May 3, 2021

6;30PM

City Hall Conference Room

Minutes prepared by Tony Vear acting secretary.




CITY OF HILLSDALE FINANCE COMMITTEE

PLACE: CITY HALL CONFERENCE ROOM

DATE: May 3, 2021
TIME: 6:31 PM

PRESENT

COUNCIL: Bruce Sharp, Ray Briner and Tony Vear

STAFF: David Mackie City Manager, Joseph Mangan Finance Director, and Scott Hepner
Police and Fire Chief.

PUBLIC: None

BOARD OF PUBLIC UTILITIES AND THE CITY OF HILLSDALE ACCOUNTS PAYABLES
Check 101172 It was noted that on some of the City's transactions sales tax were being paid.
Suggested a policy needs to be established to rectify the issue.

Check 101185 Finance Director attending a Treasury Conference,
Check 101186 Repaired the Tractor at the Airport.

Check 101199 Trees trimmed locally and at Owens Park.

Check 101214 New Library Furnace replaced.

Check 101215 Dawn Theater Biannual installment loan payment.
Check 101220 BPU Truck number 39 for the Water Department.

Motion by Vear and seconded by Briner. Passed 3-0
PUBLIC COMMENT: None

Discussion on the Finance Meeting in June will be the 1st [Tuesday] following Memorial Day
Holiday at 5:15PM in City Hall Conference Room.

Motion by Vear and seconded by Briner to adjourn. Passed 3-0
ADJOURNMENT: 6:45PM

Next Meeting

May 17, 2021

6;30PM

City Hall Conference Room

Minutes prepared by Tony Vear acting secretary.




~2 1869 %
Cemetery Board
Minutes

2"d Floor Conference Room
City Hall

February 3, 2021

Call to Order:
The meeting was called to order by Mr. Hammel at 4:20 P.M.

Board members present:
Mr. Jacob Hammel, Department of Public Services Director
Ms. Carol Lackey
Mr. Carl “Bud” Heinowski

Board members absent:
Mr. John Barrett
Ms. Vicky Ladd

Also present were:
Ms. Katy Price, City Clerk
Mr. Frank Engle, City Sexton

APPROVAL OF MINUTES
Motion by Lackey seconded by Heinowski to approve the August 12, 2020 Cemetery Minutes.

By a voice vote, the motion passed unanimously.

PUBLIC COMMENT
No comments were offered.

OLD BUSINESS
There was no Old Business items on the agenda

NEW BUSINESS
A. 2021 Meeting Dates

e February 3, 2021



Cemetery Board Meeting February 3, 2021

e May5, 2021
e August4, 2021
e QOctober 6, 2021

Motion by Mr. Heinowski to approve the 2021 meeting dates as presented, seconded by Ms.
Lackey.

By a voice vote, the motion passed unanimously.
B. Board Member Terms

Mr. Hammel reviewed the board member terms. Mr. Heinowski will be term limited at the end of
May and is not eligible to serve another term. Discussion ensued on possible board members.

No action taken.

C. Lakeview Cemetery Expansion Discussion

Mr. Hammel reviewed the expansion plan. He stated not much has been completed. The trees have
been cleared and plan on putting bull dozer work in the budget for this year to finish taking out the
tree stumps. The cemetery will have an addition 2000 square feet added by the road way. The
access road will be a thru way not dead-end. City Engineer will be looking at doing some sketches
and layouts in the near future. Project will take approximately 18 months — 2 years to complete.

D. Sexton Update Discussion

Mr. Engle reviewed how many graves were available in the Lakeview Cemetery he stated
approximately 35 were for sale. He mentioned there has been spurts or waves in purchases.

Vandalism took place in Oak Grove Cemetery on Monday, with someone driving in with a vehicle
and knocking over a 3 tier stone. Engle was able to reset and repair minor damage to the stone.

The next meeting of the Cemetery Board is scheduled for May 5, 2021 at 4:15 p.m.

ADJOURNMENT

Motion by Lackey, seconded by Heinowski to adjourn.
By a voice vote, the motion passed unanimously.
The meeting adjourned at 4:53 p.m.

Respectfully submitted,

Katy Price, City Clerk
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SHADE TREE COMMITTEE
MEETING MINUTES

MAY 5™ 2021

Gary Stachowicz, Hillsdale City Forester called the Shade Tree meeting to order at 3:06 p.m.

Board members present: Jake Hammel, Elaine Tillinger, Jason Sellers and Jared Cole. Seth Haywood was
sick and did not attend. Mr. Rick Eckert attended the meeting as well. A motion made by Jason to
exclude Seth from the meeting. Motion seconded by Jared and carried unanimously. Bud Heinowski was
not present.

Approval of minutes: Jason Sellers made a motion to accept the minutes from the February 32021
meeting. The motion seconded by Elaine and carried unanimously.

Public comments: Mr. Rick Eckert attended the meeting to submit a check for $2,500.00 to the City of
Hillsdale’s public tree planting program. The money will be used to replant trees on Rippon Ave. Mr.
Eckert also wanted to know if the city’s public tree planting program is being advertised and suggested
contacting the Heritage Foundation and the Community foundation as a potential way to secure future
tree planting funds.

Old Business:

a. Spring 2021 tree planting locations: Gary mentioned to the committee that 47 trees have been
planted throughout the city and Owen Park. Earlier this year his estimate for tree planting was
25. He mentioned that 47 trees is one of the highest totals he has done since his employment
with the city.

b. Lakeview cemetery tree removals: Gary mentioned that tree removal progress at Lakeview
cemetery is progressing ahead of schedule and that all trees marked for removal should be
completed within two to three more days of work.

New Business:

a. Tree City USA: Gary informed the committee that the City of Hillsdale has achieved the status of
Tree City for the 43" year in a row as awarded by the Arbor Day Foundation.
b. Tree purchase for Rippon Ave/Richard Eckert: See above under public comments.



c. Michigan Arbor Day: Gary mentioned that Michigan celebrated Arbor Day this year on April
3oth. Due to covid 19 restrictions, the yearly tree planting presentation at Gier school was
cancelled for the second year in a row.

d. Gary handed out a Michigan DNR newsletter relating to Oak Wilt. May is Oak Wilt awareness
month here in Michigan and informs people to avoid trimming and or removal of oak trees
during the growing season (April-October).

ADJOURNMENT: Jason made a motion to adjourn the Shade Tree committee at 3:40 p.m. The motion
was seconded by Elaine and passed unanimously. The next Shade Tree meeting is scheduled for
Wednesday August 4% 2021 at 3:00 p.m.



Economic Development Corporation

97 North Broad Street
Hillsdale, Michigan 49242-1695
(517) 437-6426

CITY oF
HILLSDALE

Economic Development Corporation (EDC) MINUTES

REGULAR MEETING Meeting called to order at 7:33 a.m.
CITY HALL, 97 N. BROAD ST., 3" FLOOR

February 18, 2021 at 7:30 am

Members Present: Matt Granata, Dean Aftholter, David Loader, Rich Moeggenberg, Amanda
Janes, John Condon; Karena Mills

Members Excused: Ed Sumnar, Amanda Janes

Members Absent: Andrew Gelzer

Others Present: Kelly LoPresto, Economic Development Coordinator

A. PUBLIC COMMENT ON AGENDA ITEMS - No public comment.
B. CONSENT AGENDA

Approval of Minutes: Regular EDC Meeting December 1, 2020

Approval of Minutes: Business Review Committee Meeting — November 9, 2020
Approval of Minutes: Business Review Committee Meeting — November 20, 2020
Approval of Minutes: Business Review Committee Meeting — November 25, 2020
Financial Statements as of January 31, 2021

M

Mr. Moeggenberg made a motion to approve the consent agenda. Mr. Condon seconded.
Motion passed.

C. COMMUNICATION
1. Hillsdale County Drain Commission Letter
2. JL Report
3. EDP Report
4. Connected Nation Michigan (CNMI)
5. City Council 2021 Goals

D. OLD BUSINESS

1. Gift Card Program Update — 990 out of 1,000 incentives allocated, 863 sold with
37 businesses participated. A few notes for next time: improve communications
on details with businesses on how it works with consumers.

2. New Board Member— Ms. Karena Mills from County National Bank was
welcomed.

3. Fiber — A few members of the Fiber Committee along with City staff had meetings with a
company that provides Wifi (SkyWeb) and ACD and discussed options.

4. Three Meadows —

a. Lot 2 — Hillsdale ISD is still interested in purchasing the lot.
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Property Disposition and Tax Implications- EDC will be exempt
under MCL 125.1625 for 2021. Therefore, EDC can appeal taxes for
2020 and 2019. A motion was made by Mr. Condon to move forward
with appealing taxes for 2020 and 2019. Mr. Granata seconded.
Motion passed.

Phase I & Commercial Lot — The board will continue discussions on
what to do with the rest of Phase 1.

EDC Goals for 2020/2021

d.

E. NEW BUSINESS

Conduct a minimum of six retention / good will visits with a resident
of the Manufacturing and Technology Park by 12/31/20. Will make
contact via phone with businesses.

Chair one Joint meeting between EDC, ISD, Hillsdale Community
Schools and Jackson College for purpose of creating at least one new
avenue for retaining talent locally by 10/30/20. Mr. Affholter will
work with Ms. Janes on writing a letter on behalf of EDC
regarding internship/job shadowing opportunities of students
that are in the Early Middle College program. Hillsdale ISD hired
a Career Coach to assist with this process.

Share EDC Goals and subsequent bi-monthly updates with Council,
TIFA, Planning Commission starting April 30, 2020. April and June
minutes shared ... will continue throughout year

Fiber — develop two initiatives to promote the Fiber project by August
1,2020. Mr. Affholter, Mr. Mackie and City staff will meet with
ACD and with a company that offers Fixed Wireless

Provide Financial Support to at least three Trade and /or Technical
Training programs for purpose of skill and labor retention of area, by
12/31/2020. Mr. Moeggenberg and Mr. Condon will contact Mr.
Vondra/Mr. Tucker to see if there is any need to support
talent/programs.

Install at least two Phase I signs in support of the City wide
Wayfinding Sign Project by 12/31/20. Mr. Affholter, Ms. LoPresto
and Mr. Beeker met with DPS staff to install two signs before the
end of 2020.

Develop a go-forward plan for the Phases II and III for Three
Meadows by 12/31/2020. ...On-going discussions. The board
discussed the option of listing the remaining vacant land at Three
Meadows and decided to table it for now.

1. Goals for 2021/2022 — tabled
2. Three Meadows Park — Mr. Granata made a motion to deed the park over to the
HOA. Mr. Condon seconded. Motion passed.
3. RFP for Realtor Services for Three Meadows - tabled
4. RFP for Realtor Services for Manufacturing & Technology Park - tabled
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5. EDC Budget- Mr. Moeggenberg made a motion to accept the budget as
presented. Mr. Granata seconded. Motion passed.

F. COMMITTEE REPORTS

1. Three Meadows/ Architectural Control Committee — nothing at this time.
. Manufacturing & Technology Park — nothing at this time.
3. Business Review Committee/Other Projects —

a. 450 Hidden Meadows Drive
i. Re-zoning — EDC is in the process of rezoning 450 Hidden Meadows
Drive. The Planning Commission is making a recommendation to
Council at the March 1, 2021 meeting to approve rezoning to residential.
ii. Land Split — Mr. Condon made a motion to split the pond out separately.
Mr. Moeggenberg seconded. Motion passed.

G. BOARD ROUND-TABLE/ECONOMIC DEVELOPMENT STERRING COMMITTEE
UPDATE
i. Michigan Site Readiness -
ii. Keefer House Hotel Update - CL Enterprise was able to secure the final
piece of financing and should start construction late spring.
iii. Dawn Theater Update — should be complete by September 2021 or before.

H. PUBLIC COMMENT - No public comment.

I. Adjournment: Mr. Condon made a motion to adjourn at 9:06 a.m. Mr. Loader
seconded. Motion passed.

Next Meeting: April 15, 2021
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Interoffice Memorandum )

To: David Mackie, City Manager
From: Scott A. Hephner, Fire Chief
Date: May 10, 2021

Re: July 3rd Fireworks Display

The All American Celebration Committee is requesting permission to hold their 15th annual
fireworks display at the Hillsdale County Fairgrounds on the evening of Saturday, July 3, 2021.
The fairgrounds will be closed to all traffic and people will be encouraged to watch with social
distancing, from the lake, from their porches and front lawns. This year’s event will be called
the “Light up the Sky to Celebrate our Independence”, with a 15 minute intense fireworks

display.

The committee has once again contracted with Night Magic Displays Operations Manager Dick
Wilson and Pyrotechnic Operator Randy Pratt. Attached for your review are copies of the signed
agreement held between Night Magic Displays and the All American Celebration Committee,
permit (to be signed upon approval) and insurance policy showing coverage of $10,000,000.60
to cover damage and personal injury resulting from any aspect of their contract.

The Hillsdale City Fire Department will be standing by to provide fire protection if needed.

I respectfully recommend that the City Council approve their request to hold a fireworks display.

From The Desk Of...

SCOTT A. HEFHNER

FIRE CHIEF

Hillsdale City Fire Department
77 E. Carleton Rd.

Hillsdale, MI 49242

P: 517.437.6460
F: 517.437.6484




Yvonne Strauss
I A S T TR

From: Brett Boyd <groceryguy70@gmail.com>
Sent: mMonday, April 5, 2021 10:14 PM

To: Yvonne Strauss

Subject: FIREWORKS PERMIT REQUEST

Dear City Council,

Market House plans to be a primary sponsor and coordinate details for a FIREWORKS Display on July 3, 2021 at the
Hillsdale County Fairgrounds. Due to current Covid 19 protocols we are planning a FIREWORKS ONLY event again
this year, We plan to work with Fairgrounds officials and Hillsdale City Police to secure the perimeter of our
fairgrounds and encourage all members of our community to enjoy the fireworks from afar. In my opinion, celebrating
our Independence and the great USA has never been more important and needed. Any questions concerning the
display can be addressed to me at 517-398-0451. Market House has been proud to support and organize this display for
the past 15 years and we appreciate your sincere consideration.

Respectfully,

Brett Boyd

CAUTION: This email originated from outside the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.




NIGHT MAGIC DISPLAYS

3959 Hupp Rd. La Porfe IN 48360 800-588-3900 Toll Fres Fax 574-272-6042

AGREEMENT

AGREEMENT made this 26th day of March, 2021 by Night Magic Displays, by}s authorized agent hereinafier referred
to as “Seller” and ({the) Hillsdale All American Celebration, hereinafter referred to as “Buyer”.

1. SALE OF GOODS: The Seller shafl sell to the Buyer certain Fireworks Display(s) in accordance with the program (Bid)
attached hereto which shall bs incorporated herein. This Display will be given on the evening(s) of July 3, 2021, weather
permitting, it being understood that should any factor prevent the giving of any Display on the date mentioned herein, it will
be given on the next agreed upon date in 2021 *see Hem 2.

2. PURCHASE PRICE and PAYMENT: Purchase price shall be $15,000.00, Payment shall be made within 10 days after
display is shot. A firance charge of one- and one-half percent per month wili be assessed on all accounts overdue.

If inclement weather or any other factors shouid prevent the giving of this display on the agreed upon date, the
Buyer will have the option of fulfilling this agreemant with a buyout of 40% of the agreed display amount to the Sslier.

3. CLAIMS: Any claims for loss or damage, defective materials and or product or shortages in count, or for any other
cause is waived by Buyer unless made within Three (3) days after delivery.

WARRANTIES: The Seller warrants that the displays and their contents are in conformity with the specifications set
forth in the Bid. No other representations or warranties have been made by the Seller or relied upon by the Buyer. This
warranty is expressly in lieu of any and all warranties expressed or implied.

4. LIABILITY: The Buyer further agress to provide the following:
a) Sufficient area for the Displays in accordance with the N.F.P.A. code of distances.
b) Adequate Security Staff protection to prevent spectators from entering Display Area.
¢) Protection of the Display area by roping off or similar facility.
d) Daylight inspection of Display site the day following the Display.
e) State Permit for Fireworks Display.

5. ADDITIONAL COVENANTS:

a) Seller agrees to furnish Pyrotechnicians for this Display. This in¢ludes labor for setup, firing, tear down of
display and initiat inspection and cleanup of Display area.

b) Seller shall purchase insurance for the benefit of Seller and Buyer int the amount of $10,000,000.00 for each
display. Such insurance shall cover damage and personal injury resulting from any aspecti of this contract.

6. BENEFIT: This agreement shall be binding upon and inure to the benefit of the partles, their successors, and assigns.
IN WITNESS, WHEREOF THE PARTIES HERETO HAVE EXECUTED THIS AGREEMENT THIS fi S [57[

Mo—fll\ , 2021,

DAY OF [
NIGHT MAGIC b}
By %__:-\%A AN _
Authorized Agent of SELLER Authorized Agent of BUYER 70@
e BoyD _grocerdqef Ty
Insurance certificate wili be emalled to Printed Name email address
address provided here by buyer 210 W. &
Biilling Address City State Zip

Yausoate, My 49242~

.
O




. [ FORUBE &Y LEGISLATIVE BODY |
2021 Appiication for Fireworlis Other Than Consumer or Low Impact OF GITY. ILLAGE OR TowNaHP
The LEGISTATIVE BODY OF CITY, VILLAGE OR TOWNNSHIP BOARD wal ot discriminale agalnal any indnaduat .-_DATE PERMIT(3) PIRE: |

©f group boacause of race, sex, refigion, 0. nations! orgin, cofor, marital status, disebisty, or pofitical beliefs. i you
Authority, 2011 PA 2SS nged assistance with reading, wiiling, hearing, ete., undor the Amtericans with Disabifitios Act, you may make yoiw
nacds knovn to this Legistative Body of Gity, Viage of Township Board, .

TYPE OF PERMIT(S) (Select all applicable boxes)
™ Agdcultural or Wildiife Fireworks [~ Adicies Pyrotechnic ¥ Display Fireworks

¥ Public Display [™ Privata Display
{ Special Elfects Manufactured for Outdoor Pest Control or Agricullural Pumposas

NAME OF APPLICANT ADDRESS OF APPLICAHTaggg Hupp ROad AGE OF APPLICANT 18 YEARS OR OLDER
i io O RES : C1vés O No
Night Magic Displays Building R-3-1, La Porte, IN 46350
NAME OF PERSON OR RESIDENT AGENT REPRESENTING ADDRESS PERSON OR RESIDENT AGENT REPRESENTING CORPQRATION, LLC, DBA OR OTHER
CORSRATION UL BA O o 3999 Hupp Road, Building R-3-1, La Porte, IN 48350

IF A HOR-RESIDENT APPLICANT (LI5T NAME OF MICHIGAN ATTORNEY | ADORESS (MICHIGAN ATTORNEY OR MICIGGAN RESIDENT TELEPHONE NUMBER
NT}

ORMICHIGAN RE*""‘F"“‘“E acent; 5980 East Hillcrest Drive (617) 410-2361
Tony Nault Eaton Rapids, Mi 48827
NAME OF PYROTECHNIC OPERATOR ﬂmess OF PYROTECHNIG, ORERATOR g AGE OF PYROTEGHIIC OPERATOR 18 YEARY OR ]
VAL LS N ogTon &

», OLDER
Raw Q"\% QRB'"\S 2 o A0 19 6T o0y, W< M yed 4 Yes 0o
NO. }"EARS KPERIENC) MO. BISPLAYS WHERE ~N M

oy . J\ )
) P Ko Ny i
NAME OF ASSISTANT ADDRESS OF ASSISTANT OF As% JAN 18 Yl 8 OR GLDER
[*]

{1 ves

NAME OF OTHER ASSISTANT ADDRESS OF OTHER ASSISTANT AGE OF OTHER ASSISTANT 18 YEARS OR OLDER
O vYes O wo

EXACY LOCATION OF PROPQSED DISP{A‘I’

\\\\5&4\\(& Ce Loy of S"ﬂ,‘tﬂl g Rowumnd s
DATE OF PROPOSED DISPLAY TIME OF PROPOSED DIS Y v

-3 —z2op \ >
MANNER AND PLACE OF STORAGE, SUBJECT TO APPROVAL OF LOCAL FIRE AUTHORITIES, IN ACCORDANCE WATH NFPA 1123, 1124 81726 AND OTHER STATE OR FEDERAL REGULATICHS,
PROVIDE PROGF OF PROPER LIGENSING HMENT

OR PERMITTING BY STATE OR FEDERAL GOVERN
No storage is required. Delivered to shooting site day of the dispiay.

ANOUNT OF HOND OHINSURANGE {TO BE'SET BY LOCAL GOVERNMENT] RAME OF HONDING CORPORATION OR INSURANCE COMPANY

$10,000,000 Britton-Gallagher & Associates, Inc,

"ADDRESS OF BONDING CORPORATION OR INSURANCE COMPANY
One Cleveland Center, Fioor 30, 1375 East 9% Street, Cleveland, OH 44114

NUMBER OF FIREWORKS HIND OF FIREWORKS TO BE DISPLAYED Fraars provide odsthonal pages o5 needed)

@0 Ry & NN __,_1:«&‘\' Ay

SIGNATURE OF ARPLICANT DATE

Reland LI S/ 2oz

BFS-417 (Rov 01121)




TYPE OF PERMIT(S) (Sefect all applicable boxes) “ FOR USE BY LEGISLATIVE BODY OF
- ) CITY, VILLAGE OR TOWNSHP
I Agrcultural or Wildlife Fireworks [ Ardicles Pyrotechnic \{r Display Fireworks BOARD ONLY,
~ar P PIRATION DATE
R Pusiic Dispisy I~ Privite Display ERMIT(S) EXPIRATION

2021 Permit for Fireworks Other than Consumer or Low impact

Tho LEGISLATIVE BODY OF CITY, VILLAGE OR TOWHNSHIP BOARD wil nol discriminalo sgainsl any i vidual of proup becawse of race, sox, raighon, age,
Authority: 2011 PA255 <obr, martal stelus, disabiRy, of policel balefs. Hyou naad assislanco with roating, writng, haading, elc., under e Americans wih Disab¥gas Act, you may
make your nedds known to this Legiskative Body of Ciy, Vifana or Township Basrd.

This permit Is nol transferable. Possession of this permit authorizes the herein named person to possess, transport and display fireworks In the amounts, for
the purpose of and al the place listed below only through pemit explration date,

{ENTER DATE OF EXPIRATION]
[ Special Effects Manufactured for Qutdoor Pest Control or Agiicultural Purposes

-1
NAVE OF PERSON PERMIT IS5UED 10 - AGE (10 YEARS OROLOER)
Rﬁ\\Q&V\ [ OYES O KO

ADDRESS OF PERSON PERMIT 1SSUED TO

NL| 2 L\Ije.\\:mgfdw\ S 'F‘&Rm'm;ﬁo:o H: s, M 4833‘!*

NAME OF ORGANIZATION, GROUP, FIRM OR CORPORQTION

W s MNRAaL e THeplay<

ADDRESS Il

WWW%%MW&MQ?'RE—I LePoste TN R
YO RN P=3 Nio § IR Q) sgp\ﬂg Shells

EXACTLOCATION OF DISFU\YQSE

Nedole Coueniry ’\:q'\ag Rouai}kﬁ-j

CHY, VILLAGE, TOWNSHIP T

NNeNe\e,  NT R-3- 202

]

BOND OR INSURANCE FiLED AMOUNT "

~R YES [ no f/QO@O,OO

Issued by action of the Legislative Body of a

™ City [ Village |~ Township of onthe dayof

{Signature and Thia of Legiviotre Body Raprosentaivs)

“THIS FORM IS VALID UNTIL THE DATE OF EXPIRATION OF PERMIT*




Y e
ACORD"  CERTIFICATE OF LIABILITY INSURANCE o

THIS CERTIFICATE I8 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFIGATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement, A statemont on this certificate does not confer rights to the
certificate holder in Jieu of such endorsement(s),

FRODUCER ] FONTACT
Sl Calagherand Assoites, I I P R zammro
1375 East 9th Street ARhLss: Info@brittongaliagher.com
Cieveland OH 44114 INSURER{S) AFFORDING COVERAGE HAIC #
INSURER A : Everest Indemnity Insurance Co. 10851
‘?‘Msi‘g:fg Inc. dba Night Magic Displays 21| \surerB: Everest Denali Insurance Gompany 16044
3999 E. Hupp Rd, Building R-3-1 INSURER ¢ : Axis Surplus Ins Company 26620
La Porte iN 46350 INSURER D :
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 1661719481 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE 1SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCGRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND GONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

N [RODL[SUBR POL POLT
i TYPE OF INSURANCE 1SR | wve POLICY HUMBER (Mﬁ;ﬂ%m; _Mf,)m%%; LIMITS
A | GENERAL LIABIITY Y SIBGLO1460-211 2142021 242022 | EACH GCCURRENCE $ 1,000,000
DAMAGE TO RENTED
X | COMMERCIAL GENERAL LIABILITY PREMISES {Ea occurrence) | $ 500,000
CLAIMS-MADE CCCUR MED EXP (Any one person) 3
PERSONAL & ADV INJURY | § 1,000,000
GENERAL AGGREGATE $ 2,000,000
GENL AGGREGATE LIMIT APPLIES PER: PRODLCTS - COMPIOP AGG | 52,600,000
poucy | X PRO- ’ Loc $
COMBINED SINGLE LIMIT
B | AUTOMOBILE LIABILITY SI8CAOG188-211 2042021 242022 | e idant $ 1,000,000
X | any auTo BODALY INJURY {Per person) | §
ALOWNED [ ] SCHEDULED BODILY INJURY {Per accideny) | §
NON-OWNED PROPERTY DAIAGE
X lurenautes | X | Ares (Per accidal) $
$
c UMBRELLALIAB | X | aepur P-051-000243093-02 21412021 U022 | EACH OCCURRENGE $ 4,000,000
X | EXCESS LIAB CLAIMS MADE AGGREGATE § 4,000,000
beo | | merenmions $
WORKERS COMPENSATION WG STATU- OTH
AND EMPLOYERS' LIABILITY Yin TORY LIKITS ER
ANY PROPRIETORPARTHER/EXECUTIVE E.L. EACH ACCIDENT 5
QFFICER/MEMBER EXCLUDED? l:l NIA
{Mandatory In NH) E.L. DISEASE - EA EMPLOYEH §
If yes, describe under
DESCRIPTION OF OPERATIONS belaw E.L DISEASE - POLICY LIMIT | &
A [ Excess Liablity #2 SIBEX01310-211 20412021 2142022 | Each Gool Aggrepate 45,000,000
Total Llmits $10,000,000

DESCRIPTION OF OPERATIONS  LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Scheduts, if more space is required)

Additional Insured extension of coverage is provided by above referenced General Liability policy where required by writlen agreement.

All American Celebration and its' commitiee, Hillsdale iarket House, Inc., the City of Hillsdale, American Legion Post #53, Hillsdale County Fair, Hillsdale
Community Health Center and Hillsdale County Agricultural Society are named as additional insured with respect to the July 3, 2021 fireworks display at
Hillsdale County Fairgrounds.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
AGCORDANGE WITH THE POLICY PROVISIONS.

Ali American Celebration

4760 W. Bacon Road AUTHORIZED REPRESENTATIVE

Hillsdale Mi 49242 o

© 1988-2010 ACORD CORPORATION, Al rights reserved.
ACORD 25 {2010/05}) The ACORD name and logo are registered marks of ACORD




City of Hillsdale
Agenda Item Summary

Meeting Date: May 17, 2021
Agenda Item: Consent Agenda
SUBJECT: Hillsdale College Alley Closure (Blue & White Event)

BACKGROUND PROVIDED Michelle Loren, Recreation Director

In Apri, 2021, the Hillsdale City Police Dept. received correspondence from Hillsdale College
Security and Emergency Management requesting the closure of the north/south alley west of
Hillsdale Street, south of College Street, north of Fayette Street between Hillsdale and Manning
Streets on May 21, 2021 for the Blue and White Event.

A noise variance request and TCO #2021-08 closing the alley from 12:00 p.m. to 12:00 Midnight
on May 21, 2021 were approved by Council at the April 19, 2021 Council Meeting,

An Agreement for Use of Alley has been approved by the City Attorney’s office for signature by
the Mayor and Clerk and the Chief Administrative Officer of Hillsdale College.

RECOMMENDATION:

I recommend Council approve the Use of Alley Agreement as presented and authorize signatures
by the Mayor and Clerk.

Respectfully,
Michelle Loren, Recreation Director




AGREEMENT FOR USE OF ALLEY
Hillsdale College — Blue and White Event
May 21, 2021

This Agreement is made and entered between the City of Hillsdale, of 97 N. Broad Street,
Hillsdale, Michigan and Hillsdale College, of 33 E. College Street, Hillsdale Michigan.

Preamble

The City controls the usage of local streets within its jurisdiction. Among other governmental
functions, the City seeks to promote the use of its streets for the use and benefit of its citizens and

the general public.

At various times, functions ate proposed that are open to the public that involve the use of a
portion of a public street, alley, or right of way. In such instances, when the City determines that
the proposed activity will insure to the economic, cultural or general benefit of its citizens and of
the community at large, it has endeavored to cooperate with the activity’s sponsor/promoter. In
doing so, the City is concerned with regulating the use of its streets, alleys, and rights of way so
as to reasonably assure that they are not used in a manner that exposes persons attending activities
as are allowed to take place in or on any portion of such public areas to unreasonable risks of
harm, as well as to assure that no damage is done to the City’s facilities.

The College desires to sponsor and promote an event that is open to its students, stafl, guests, and
other members of the public at which food and non-alcoholic drink concessions, music and other
activities will be provided. The event is proposed to take place in a large tent to be located on an
open lot on Hillsdale Street between premises conumonly known and designated as 180 Hillsdale
Street and 204 Hillsdale Street on Saturday, May 21, 2021 between the howrs of 12:00 p.m. and
midnight. The event will require the closing of the alley that is located between Hillsdale Strect
and N, Manning Street, and runs north and south from Fayette Street to E. College Street.
Cleanup activities and the return of City barricades will be conducted and finalized within a
specified period following the end of the event.

The College represent that it is and will be responsible for the oversight of the event and all
expenses associated with it. The College further represents that it has created appropriate
regulations and policies by which it will regulate the activities of participants and attendees and
their safety, and that participation in its event is and will be open to all participants and attendees
on a nondiscriminatory basis.

The City has determined that it is in its best interests and the interests of the general public to
allow the College to hold its planned activity as above described, and to close and allow the
College’s use of the referenced alley in connection with it. The College has agreed to do so in
accordance with and subject to the following terms and conditions.

Agreement
I In consideration of and reliance on the College’s promises and its full compliance with all

of the terms and conditions contained in this agreement, the City agrees to allow the College to
hold its planned activity as described in the foregoing Preamble, and to close and use the alley




that is located between Hillsdale Street and N. Manning Street, and runs north and south from
Fayeite Street to E. College Street in connection with it. Among other things, it is agreed that:

A. The described alley shall be closed to motor vehicle traffic between 6:00 p.m.
and midnight on Saturday, May 21, 2021 pursuant to TCO#2021-08 approved by City
Council at a regular meeting held on April 19, 2021.

B. The College shall be solely responsible for picking up Type IIT Barricades from
the City Department of Public Services facility on Waterworks drive and then placing
and maintaining the barricades at the ends of the described alley as shown on the attached
Exhibit A, so as to close off the alley to motor vehicle traffic between 12:00 p.m. and
midnight on Saturday, May 21, 2021.

C. Between the hours of 11:00 a.n. and 12:00 p.m. on May 21, 2021 the College
may exclusively use the described alley for the purpose of transporting, erecting,
installing and removing equipment, tents signs, tables, chairs, port-a-johns, roll-offs,
food, beverages, provisions, supplies, goods, concessions and other facilitics as are
reasonably required to conduct the proposed event and related activities.

D. Between the hours of 12:00 p.m. and midnight on May 21, 2021 the College iny
use the described alley in connection with its above described planned activities.

L. The College shall cause all music, concession, other entertainment and all
activities of any kind related to its planned activities on the referenced vacant lot and
alley to cease on or before midnight on May 21, 2021.

F. Subject to and in accordance with the following provisions of this agreement, the
College shall remove all barricades from the ends of the described alley, open the alley to
public travel, and completely restore the alley to a condition that is at least as good as
when taken.

2. The College agrees to and shall be solely responsible for obtaining, posting and paying
the fees for all applicable and necessary permits, including but not limited to those that might be
required by the health department, as well as to comply with any applicable state, county or local
statutes, ordinances, rules, or regulations, all at its sole expense.

3. The College agrees to and shall be solely responsible for obtaining, arranging for and
providing all staff, equipment, tents, signs, tables, chairs, port-a-johns, roll-offs, food, beverages,
provisions, supplies, goods, entertainment, concessions and other facilities as are necessary or
otherwise required in connection with its proposed event; all at its sole expense.

4, Following the conclusion of the event, the College agrees to and shall be solely
responsible for and at its sole expense shall comply with the following:

A Immediately after midnight on May 21, 2021, the College shall. contact the
Hillsdale City Police and request permission to remove the barricades from the ends of
the described alley and open the alley to vehicular traffic.

B. Upon receiving such permission, but not before, the College shall remove the

barricades and open the alley to public travel and vehicular traffic. When the barricades
are removed, the College shall place them out of the main fraveled portion of the alley

2




until they are returned to the City; provided that the College shall return the barricades to
the City’s Department of Public Service’s facility on Waterworks Drive no later than
noon on Monday, May 23, 2021,

C. Between the hours of 8:00 a.m. and noon on May 23, 2021, the College shall at
its sole expense remove or cause the removal and proper disposal of all equipment, tents,
signs, tables chairs, port-a-johns, roll-offs, trash, garbage, litter and other items from the
alley and surrounding environs, restore the alley to at least as good condition as when
taken.

5. The College acknowledges that there are no public restroom facilities at the site.
Accordingly, the College represents and agrees that, at its sole expense and as a condition
precedent fo the commencement of ifs event, it will provide and have in place portable restroom
facilities that comply with all applicable health and sanitation codes for its scheduled event that
are in full working order and in sufficient quantity to accommodate the needs of its participants
and attendees.

6. The College agrees that no attachments for tents or any other facilities will be made to
any paved surfaces within any portion of the above-described alley.

7 The College agrees that it shall not permit any public way other than the described alley
to be blocked or obstructed. Further, the College agrees to and shall confine its proposed event
activities and the activities of the participants and attendees solely to the referenced vacant lot and
the above-described alley.

8. The College agrees and understands that it is and shall be solely responsible for the repair
and restoration of all damage to real and personal private and public property that results from or
because of its proposed event, however and by whom caused.

9. The College represents that it is a valid Michigan corporation, and that it possesses or
will obtain and provide persons with the skill, experience, competence and ability to carry out and
fulfill all of its duties and obligations under this agreement in a timely and professional manner.

10, The College further represents and covenants that it does not discriminate against any
employee or applicant for employment, and that it will not discriminate against any member of
the public that will participate in or attend the event it is staging under this agreement because of
race, color, religion, national origin, age, height, marital status or other legally protected class. It
is understood and agreed by and between the parties that breach of this covenant may be regarded
as a maferial breach of this agreement.

11. The College shall provide City with proof of public liability and property damage
insurance with coverage that is satisfactory to the City and limits of liability of not less than a
single limit of Five Hundred Thousand and 11/100 ($500,000.00) Dollars, with City designated
therein as a named insured to be and remain in force for the duration of the College’s presence on
and use of the above-described alley through and until its clean up and final restoration, such
proof to be provided at the time of execution of this Agreement.

12. The College shall carry and provide all workers® compensation insurance coverage at its
sole expense for its staff, employees, and agents as is required by the laws of the State of
Michigan, and provide proof thereof to Hillsdale prior to the commencement of any work or
activity under this agreement.




13, The College hereby accepts the exclusive control over the above-described alley and the
activities to be conducted thereon, it being the intention of the parties that the College is and shall
be solely responsible for maintaining and regulating the described areas and all associated
facilities and activities in reasonably safe condition, free of unreasonable risk of harm, for the use
and benefit of all those who will be using them, or who will be otherwise be attending or
participating in or otherwise present within the area of the College’s event,

14. The College further agrees to and shall defend, indemnify and hold the City harmless
from any and all damages, claims, demands, causes of action, lawsuits, attorney fees and related
expenses, that result from or because of actual or claimed personal injury, including death,
property damage or other damage or loss of any kind or nature which are or are claimed to be a
proximate result of:

A. The sole or concurrent negligence, gross negligence or intentional acts or
omissions of the College, its agents, servants, employees, guests, vendors, invitees, event
participants, event attendees, or others on or within the alley or event area;

B. Defects of any kind or nature in the City’s alley right of way, its surface or
subswrface;
C. All other damages, claims, demands, causes of action, lawsuits, attorney fees and

related expenses or injuries, including death, that result from or because of actual or
claimed personal injury, including death, property damage or other damage or loss of any
kind or nature, however caused.

Provided, however the College shall not be obligated to defend, indemnify and hold the City
harmless from for any damages, claims, demands, causes of action, lawsuits, attorney fees and
related expenses caused by or resulting from the City’s sole negligence.

15. The College agrees that any and all documents provided to the City under this agreement
are subject to disclosure and hereby expressly consents to the City’s reproduction and release of
such documents in response to a request under the Freedom of Information Act, a comt order, or
under such other circumstances as the City might, in its sole discretion, decide.

16. The College agrees that City may immediately terminate this agreement without further
obligation or liability to the College at its option and with out prejudice to any other remedies to
which it might be entitled, whether in law, in equity or under this agreement, by giving written
notice of termination to the College if the latter should default in the performance of any
obligation or breach any covenant under this agreement.

Provided, however, that the College’s indemnification, defense, hold harmless and
insurance coverage agreements shall survive any such termination.

Notice of termination pursuant to the forgoing provisions shall be delivered to the following
named representative of the College by ordinary first class mail or personal service at the
following address:

17. All notices from the College to Hillsdale shall be in writing and shall be delivered by
ordinary first class mail or personal service to David Mackie, Hillsdale City Manager, at 97 N.
Howell Street, Hillsdale, Michigan 49242.




18. The parties agree that there are no other representations, inducements, promises or
agreements between them, whether oral or written.

19. This agreement shall be governed and construed in accordance with the laws of the State
of Michigan. The City and the College further agree that in the event of legal action between the
parties arising from or as a result of this agreement or its breach, venue and jurisdiction for such
action shall be in the Hillsdale County Circuit Court or in the District Court located within the
County of Hillsdale, Michigan, whichever has subject matter jurisdiction over any such dispute.

CITY OF HILLSDALE HILLSDALE COLLEGE

Adam Stockford, Mayor Richard Péwé

City of Hillsdale Chief Administrative Officer
Hilisdale College

Katy Price, Clerk

City of Hillsdale

Dated: May , 2021 Dated: May , 2021




TRAFFIC CONTROL ORDER
2021-12

Pursuant to the applicable provisions of the Uniform Traffic Code for Cities, Townships, and
Villages this traffic control order is hereby issued. All traffic control devices shall comply
with mandates set forth according to the Michigan Manual of Uniform Traffic Control
Devices as issued by the Michigan Department of Transportation.

North St. between Howell St. and just east of Alleyway will be closed to
all traffic and there shall be no parking on either side from 11:00 am to
11:00 pm on Saturday, May 22, 2021 for outdoor dining at the Here’s To
You Pub & Grub 11" Anniversary Celebration.

This Traffic Control Order shall have immediate effect as a temporary Traffic Control Order
and shall become a permanent Traffic Control Order upon approval by the Hillsdale City

Council. .
Aé%/,«f /éff/z\ 05/13/21

TChief of Police =~ Date

Received for filing in the office of the City Clerkat __ 1:00 p.m.onthe ___ 13 day

of May  ,2021.

05/13/21

City Clerk Date
RESOLUTION #

IT IS HEREBY RESOLVED that effective immediately the above Traffic Control
Order is made permanent.

Passed in open Council this day of , 2021,

Adam L. Stockford, Mayor
Attest:

Katy B. Price, City Clerk




Recelved by BE é/‘%"‘ﬂ /

Date of17-21
Amount Rec’
Check #

Permit # 35?7[

CITY OF HILLSDALE
City Hall
97 N. Broad St.
Hillsdale, Michigan 49242
(517) 437-6490
www.cityofhillsdale.org
APPLICATION FOR PERMIT
OCCUPANCY OF OR WORK WITHIN STREET RIGHT-OF-WAYS

TYPE:
Y |APPLICATION FOR PERMIT
|~ |APPLICATION FOR BLANKET ANNUAL PERMIT Post a copy of the

DREQUEST TO COMMENCE WORK Permit on-site

“—Q/N:S TO " YOU . }UV)&:GMP 5’ 12-3\

*Applicant's Name Date Contractor's Name Date
45 N, Dweet
Mailing Address . Mailing Address
Pellsdale WA A4 2
City State Zip Code 4 City State Zip Code
N B doop, [s26h- 1168, |
Telephone Number ; Telephone Number

DESCRIPTION OF WORK OR USE:

P[/# '['J‘ﬁ/ff [hh ﬂf pt//’ﬂggr /ﬁa/?‘)(

LOCATION: (Drawing to be provided)

S'f[-e 5 ﬁfd‘" o V/‘ijh

FACILITIES, STRUCTURES, OR EQUIPMENT TO BE INSTALLED:

@ | pim — ] pm

TIME PERIOD:

COMMENCING DATE: !j_ Z 2 TIME: //4 /7 ENDING DATE: fﬂ, v Z TIME: // /7,4»,

THE FOLLOWING MUST BE SUBMITTED PRIOR TO PERMIT ISSUANCE:
gCeﬂificate of Insurance |:| Performance Bond $

I:I Construction Plan D Subcontractor's Names

I:lOther

NOTE: THIS APPLICATION BECOMES A VALID PERMIT ONLY UPON APPROVAL BY THE DIRECTOR, DEPARTMENT OF
PUBLIC SERVICES AND/OR CHIEF OF CITY POLICE.



Staff Use Only

Recommendation for Issuance

ApprovedDDenied 0}’__./ f——pl(

Director Comments: ??eclor. Department of Public Services

Applicant shall supply, erect, maintain, and tear down all MMUTCD compliant traffic control per the attached

map. Signs should be erected one hour prior to start of event, and torn down within one hour of the end of

the event each night. To ensure pedestrian safety, signs shall not protrude onto the sidewalk surface at any time.

Applicant shall supply certificate of liability naming the City of Hillsdale as additional insured for $500,000
each occurrence and $1,000,000 general aggregate. $10 Application

Recommendation for Issuance

|:|Approved DDenied

Chief of Police Comments: Chief of Police

DPS-additional
Applicant may need to coordinate activities around current construction projects ongoing

for the Dawn Theater and Keefer House.

DPS will deliver traffic control, applicant will erect, and return all traffic control to DPS facility on Monday after event.

Bond Recelved $ Fee Received $ 10.00
City Clerk
Nole: All payments must be received and recorded before permil is valid
Return Application to: INSPECTIONS MUST BE SCHEDULED
Department of Public Services MINUMUM 2 HOURS PRIOR TO
149 Waterworks Drive COMMENCENMENT OF WORK.

Hillsdale, M| 49242

or

City of Hillsdale Clerk
97 N. Broad St.
Hillsdale, Mi 49242

Or email to: jhammel@cityofhillsdale.org



Staff Use Only

Recommendation for Issuance

DApproved I:lDenied

Director Comments:

Director, Department of Public Services

Recommendation for Issuance

@Approved DDenied @ /,/Z’ /%/ /é_\\

Chief of Police Comments: CHief of Police

Bond Recelved $ Fee Received $

City Clerk

Note: All payments must be received and recorded before permit is valid,

INSPECTIONS MUST BE SCHEDULED
MINUMUM 2 HOURS PRIOR TO
COMMENCEMENT OF WORK.

Return Application to:
Department of Public Services
149 Waterworks Drive
Hillsdale, M| 49242

or

City of Hillsdale Clerk

97 N. Broad St.

Hillsdale, M1 49242

Or email to: jhammel@cityofhillsdale.org
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Traffic TTC
Key Code Sign
1 W20-3 Road Closed Ahead
2 - W20-2 Detour Ahead
3 M4-9 St Detour Arrow
4 M4-9 Rt Detour Arrow
5 M4-9 Lt Detour Arrow
6 M4-8a Detour Ends
7 R11-2 Road Closed
8 R11-4 Road Closed to Thra Traffic
9 M4-10 Rt Detour (large)
10 M4-10 Lt Detour (large)
11 D3-1 Street Name Plaque
12 High Intensity Type III Barricade
13 HIP Sawhorse Type I Bariicade
14 Road Work Ahead
15 Right Lane Closed
16 Left Lane Closed
17 One Lane Road
18 Flagoer Symbol
18 Be Prepared to Stop
Pedestrian TTC
Key Code Sign
1 RO-11L Sidewalk Closed Ahead - Cross Here Left
2 R9-11R Sidewalk Closed Ahead - Cross Here Right
3 Sidewalk Closed Ahead
4 RS-0 Sidewalk Closed
5 M4-9bR Detour Right Arrow
6 M4-9bL Detour Left Arrow
7 Pedestrian Barricade
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City of Hillsdale
Agenda Item Summary

Meeting Date: May 17, 2021
Agenda Item: Consent

SUBJECT: Here’s to You Pub & Grub Street Closure Agreement - 11" Anniversary
Celebration

BACKGROUND:  Michelle Loren, Recreation Director

Kevin Conant, owner of Here’s to You Pub & Grub, submitted a ROW permit application
requesting the closure of North Street between Howell St. and just eat of the Alleyway between
the hours of 11:00 a.m. and 11:00 p.m. on Saturday, May 22, 2021 in order to extend his service
area for a celebration of 11 years of business. Due to Covid guidelines, he is to observe 50%
capacity indoors and is therefore requesting the closure for outdoor seating,

Chief Hephner has approved TCO 2021-12 and DPS Director has approved the ROW with use of
barricades.
RECOMMENDATION:

I recommend Council’s approval and authorization of signatures by the Mayor and Clerk
pending legal approval.




AGREEMENT FOR USEKE OF STREET
Here’s to You Pub & Grub North Street Closure
May 22,2021

This Agreement is made and entered between the City of Hillsdale, of 97 N. Broad Street,
Hillsdale, Michigan and Skin of My Teeth, LLC, DBA Here’s to You Pub & Grub, 45
North Street, Hillsdale Michigan.

Preamble

The City conirols the usage of local streets within its jurisdiction. Among other governmental
functions, the City seeks to promote the use of its streets for the use and benefit of its citizens and
the general public.

At various times, functions are proposed that are open to the public that involve the use of a
portion of a public street, street, or right of way. In such instances, when the City determines that
the proposed activity will insure to the economic, cultural or general benefit of its citizens and of
the community at large, it has endeavored to cooperate with the activity’s sponsor/promoter. In
doing so, the City is concerned with regulating the use of its streets, streets, and rights of way so
as to reasonably assure that they are not used in a manner that exposes persons attending activities
as are allowed to take place in or on any portion of such public arcas to unreasonable risks of
harm, as well as to assure that no damage is done to the City’s facilities.

Here’s to You Pub & Grub desires to sponsor and promote an event that is open to members of
the general public at which food and alcoholic drink will be served as an extension of its interior
dining and entertainment venue. This will require the closing of North Street between Howell
Street and just east of Alleyway to all traffic and there will be no parking on either side from
11:00 am. to 11:00 p.m, Saturday May 22, 2021. Cleanup activities and the return of City
barricades will be conducted and finalized within a specified period following the end of the
event.

Here’s to You Pub & Grub represents that it is and will be responsible for the oversight of the
event and all expenses associated with it. Here’s to You Pub & Grub further represents that it has
created appropriate regulations and policies by which it will regnlate the activities of participants
and attendees and their safety, and that participation in its event is and will be open to all
participants and attendees on a nondiscriminatory basis.

The City has determined that it is in its best interests and the interests of the general public to
allow Here’s to You Pub & Grub to hold its planned activity as above described, and to close and
allow Here’s to You Pub & Grub’s use of the referenced street in connection with it. Here’s to
You Pub & Grub has agreed to do so in accordance with and subject to the following terms and
conditions.

Agreement

L. In consideration of and reliance on Here’s to You Pub & Grub’s promises and its full
compliance with all of the terms and conditions contained in this agreement, the City agrees to
allow Here’s to You Pub & Grub to hold its planned activity as described in the foregoing




Preamble, and to close and use the sfreet that is located at North Street and just east of Alleyway.
Among other things, it is agreed that:

A, The described street shall be closed to motor vehicle traffic between 11:00 a.m.
and 11:00 p.m. Saturday May 22, 2021 pursuant to Traffic Control Order No., 2020-12.

B. Here’s to You Pub & Grub shall be solely responsible for picking up Type III
Barricades from the City Department of Public Services facility on Waterworks drive and
then placing and maintaining the barricades at the ends of the described street as shown
on the attached Exhibit A, so as to close off the street to motor vehicle traffic between
11:00 a.um. and 11:00 p.m. Saturday, May 22, 2021.

C. Between the hours of 11:00 a.m. and 11:00 p.m. on Saturday, May 22, 2021,
Here’s to You Pub & Grub may exclusively use the described street for the purpose of
transporting, erecting, installing and removing equipment, signs, tables, chairs, food,
beverages, provisions, supplies, goods, and other facilities as are reasonably required to
conduct the proposed event and related activities.

D. Between the hours of 11:00 p.m. and 11:00 p.m. Saturday, May 22, 2021, Here’s
to You Pub & Grub may use the described street in connection with its above described
planned activities.

E. Here’s to You Pub & Grub shall cause all food and drink service, other
entertainment and all activities of any kind related to its planned activities on the
referenced street to cease on or before 11:00 p.m.

F. Subject to and in accordance with the following provisions of this agreement,
Here’s to You Pub & Grub shall remove all barricades from the ends of the described
street, open the street to public travel, and completely restore the street to a condition that
is at least as good as when taken no later than 11:00 p.m.

2 Here’s to You Pub & Grub agrees to and shall be solely responsible for obtaining, posting
and paying the fees for all applicable and necessary permits, including but not limited to those
that might be required by the health department, as well as to comply with any applicable state,
county or local statutes, ordinances, rules, or regulations, all at its sole expense.

3. Here’s to You Pub & Grub agrees to and shall be solely responsible for obtaining,
arranging for and providing all staff, equipment, tents, signs, tables, chairs, port-a-johns, roll-offs,
food, beverages, provisions, supplies, goods, entertainment, concessions and other facilities as are
necessary or otherwise required in connection with its proposed event; all at its sole expense.

4. Following the conclusion of the event, Here’s to You Pub & Grub agrees to and shall be
solely responsible for and at its sole expense shall comply with the following:

A. Immediately after 11:00 p.m. Here’s to You Pub & Grub shall contact the
Hillsdale City Police and request permission to remove the barricades from the ends of
the described street and open the street to vehicular traffic.

B. Upon receiving such permission, but not before, Here’s to You Pub & Grub shall

remove the barricades and open the street to public travel and vehicular traffic. When the
barricades are removed, Here’s to You Pub & Grub shall place them out of the main

2



traveled portion of the street until they are returned to the City; provided that Here’s to
You Pub & Grub shall return the barricades to the City’s Department of Public Service’s
facility on Waterworks Drive no later than noon on Monday, May 23, 2021.

C. Between the hours of 11:00 p.m. and midnight Here’s to You Pub & Grub shall
at its sole expense remove or cause the removal and proper disposal of all equipment,
signs, tables chairs, trash, garbage, litter and other items from the street and surrounding
environs, restore the street to at least as good condition as when taken.

5. Here’s to You Pub & Grub acknowledges that there are no public restroom facilities at
the site. Accordingly, Here’s to You Pub & Grub represents and agrees that, at its sole expense
and as a condition precedent to the commencement of its event, it will provide and have in place
restroom facilities that comply with all applicable health and sanitation codes for its scheduled
event that are in full working order and in sufficient quantity to accommodate the needs of its
participants and attendees.

6. Here’s to You Pub & Grub agrees that no attachments for tents or any other facilities will
be made to any paved surfaces within any portion of the above-described street.

7 Here’s to You Pub & Grub agrees that it shall not permit any public way other than the
described street to be blocked or obstructed. Further, Here’s to You Pub & Grub agrees to and
shall confine its proposed event activities and the activities of the participants and attendees
solely to the above-described street.

8. Here’s to You Pub & Grub agrees and understands that it is and shall be solely
responsible for the repair and restoration of all damage to real and personal private and public
property that results from or because of its proposed event, however and by whom caused.

8. Here’s to You Pub & Grub represents that it is a valid Michigan corporation, and that it
possesses or will obtain and provide persons with the skill, experience, competence and ability to
carry out and fulfill all of its duties and obligations under this agreement in a timely and
professional manner.

10. Here’s to You Pub & Grub further represents and covenants that it does not discriminate
against any employee or applicant for employment, and that it will not discriminate against any
member of the public that will participate in or attend the event it is staging under this agreement
because of race, color, religion, national origin, age, height, marital status or other legally
protected class. It is understood and agreed by and between the parties that breach of this
covenant may be regarded as a material breach of this agreement.

11. Here’s to You Pub & Grub shall provide City with proof of public liability and property
damage insurance with coverage that is satisfactory to the City and limits of liability of not less
than a single limit of Five Hundred Thousand and 11/100 ($500,000.00) Dollars, with City
designated therein as a named insured to be and remain in force for the duration of Here’s to You
Pub & Grub’s presence on and use of the above-described street through and until its clean up
and final restoration, such proof to be provided at the time of execution of this Agreement.

12, Here’s to You Pub & Grub shall carry and provide all workers” compensation insurance
coverage at its sole expense for its staff, employees, and agents as is required by the laws of the
State of Michigan, and provide proof thereof to Hillsdale prior to the commencement of any work
or activity under this agreement.




13. Here’s to You Pub & Grub hereby accepts the exclusive control over the above-described
street and the activities to be conducted thereon, it being the intention of the parties that Here’s to
You Pub & Grub is and shall be solely responsible for maintaining and regulating the described
areas and all associated facilities and activities in reasonably safe condition, free of unreasonable
risk of harm, for the use and benefit of all those who will be using them, or who will be otherwise
be attending or participating in or otherwise present within the area of Here’s to You Pub &
Grub’s event.

14. Here’s to You Pub & Grub further agrees to and shall defend, indemnify and hold the
City harmless from any and all damages, claims, demands, causes of action, lawsuits, attorney
fees and related expenses, that result from or because of actual or claimed personal injury,
including death, property damage or other damage or loss of any kind or nature which are or are
claimed to be a proximate result of:

A. The sole or concurrent negligence, gross negligence or intentional acts or
omissions of Here’s to You Pub & Grub, its agents, servants, employees, guests, vendors,
invitees, event participants, event attendees, or others on or within the sireet or event

area,

B. Defects of any kind or nature in the City’s street right of way, its surface or
subsurface;

C. All other damages, claims, demands, causes of action, lawsuits, attorney fees and

related expenses or injuries, including death, that result from or because of actual or
claimed personal injury, including death, property damage or other damage or loss of any
kind or nature, however caused.

Provided, however Here’s to You Pub & Grub shall not be obligated to defend, indenmify and
hold the City harmless from for any damages, claims, demands, causes of action, lawsuits,
attorney fees and related expenses caused by or resulting from the City’s sole negligence.

15. Here’s to You Pub & Grub agrees that any and all documents provided to the City under
this agreement are subject to disclosure and hereby expressly consents to the City’s reproduction
and release of such documents in response to a request under the Freedom of Information Act, a
court order, or under such other circumstances as the City might, in its sole discretion, decide.

16. Here’s to You Pub & Grub agrees that City may immediately terminate this agreement
without further obligation or liability to Here’s to You Pub & Grub at its option and with out
prejudice to any other remedies to which it might be entitled, whether in law, in equity or under
this agreement, by giving written notice of termination to Here’s to You Pub & Grub if the latter
should default in the performance of any obligation or breach any covenant under this agreement.

Provided, however, that Here’s to You Pub & Grub’s indemnification, defense, hold harmless and
insurance coverage agreements shall survive any such termination.

Notice of termination pursuant to the forgoing provisions shall be delivered to the following
named representative of Here’s to You Pub & Grub by ordinary first class mail or personal
service at the following address:



17. All notices from Here’s to You Pub & Grub to Hillsdale shali be in writing and shall be
delivered by ordinary first class mail or personal service to David Mackie, Hillsdale City
Manager, at 97 N. Howell Street, Hillsdale, Michigan 49242.

18. The parties agree that there are no other representations, inducements, promises or
agreements beiween them, whether oral or written.

I9. This agreement shall be governed and construed in accordance with the laws of the State
of Michigan. The City and Here’s to You Pub & Grub further agree that in the event of legal
action between the parties arising from or as a result of this agreement or its breach, venue and
jurisdiction for such action shall be in the Hillsdale County Circuit Court or in the District Court
located within the County of Hillsdale, Michigan, whichever has subject matter jurisdiction over
any such dispute.

CITY OF HILLSDALE HERE’S TO YOU PUB & GRUB
David Mackie, City Manager Kevin Conant, Owner/Operator
City of Hillsdale By The Skin Of My Teeth, LLC
Dated: May , 2021 Dated: May , 2021

Michelle Loren, Deputy Clerk
City of Hillsdale

Dated: May , 2021




City of Hillsdale
Agenda Item Summary

MEETING DATE: May 17, 2021
AGENDA ITEM #: Public Hearing
SUBJECT: Application for Obsolete Property Rehabilitation Exemption Certificate —

28 N Howell Street — Tri City Management, LLC.

BACKGROUND PROVIDED BY STAFF (Kelly LoPresto, Economic Development Coordinator)

Tri City Management, LLC has submitted an application for an Obsolete Property Rehabilitation Certificate
for a rehabilitation project to start April 2021 with a projected end date of August 2021. The total estimated
cost of the building and real property improvements reported by the applicant is $120,000.00.

RECOMMENDATION:
The Economic Development Corporation board reviewed the application at their meeting held April 8, 2021

and recommends that Council approve the resolution as presented for 10 years.




Michigan Department of Treasury
3674 (Rev. 12-20)

Application for Obsolete Property Rehabilitation Exemption Certlfit‘)a[zt@? 2021

Issued under authority of Public Acl 146 of 2000, as emended.,

This application should be filed after the district is established. This project will not receive tax benefits until 1? Zg?h;e ﬁ_a{é TJx %omén!si{ih
Applications received after Oclober 31 may nel be acled upon in the current year. This applicalion s subject to a tho-Stat&: i’ﬁx ﬁofgmjga SFECL

INSTRUCTIONS: File the completed application and the required altachmenis with the clerk of the local government unit. (The State Tax Commission
requires hwo copies of the Applicalion and altachmenls. The original is retained by the clerk.) See State Tax Commission Bullelin 9 of 2000 for more
Information about the Obsolete Property Rehabilitalion Exemption. The following must be provided o the local government unil as attachments to this
application: () General description of (he obsolete facllity (year built, original use, most recent use, number of slories, square foolage); (b) General
description of the proposed use of the rehabilitaled facility, (c) Description of the general nature and exlent of the rehabilitalion to be underiaken, (d)

A descriplive list of the fixed building equipment that will be a part of the rehabilitaled facliity, (e) A time schedule for undertaking and compleling the
rehabilitation of the facilily, (f) A slatement of the economic advantages expected from the exemption. A statement from the assessor of the local unit of
governmenl, describing the required obsolescence has been met for this building, Is required wilh each applicalion. Rehabilitalion may commence after

eslablishment of district.

Applicant (Company) Name (applicant must ba the OWNER of the facility)

Tri City Management, LLC

Company Malling Address (Number and Streel, P.O. Box, Cily, Stale, ZIP Code)
1488 Vera Drive, Hillsdale, Mi 49242

Localion of obsolete facility (Number and Sleeet, City, Slale, ZIP Code)

28 North Howell Street, Hillsdale, Ml 49242

Gity, Townshlp, Village (indicale which) County
Hillsdale Hillsdale
Date of Commencement of Rehabilitalion (mnvddfyyyy) | Planned dale of Completion of Rehabilitation (mm/ddlyyyy) | Schoo! District where facility Is localed (include
04/01/2021 08/05/2021 sehool c0de) Hjjisdfale Community 30020
Eslimated Cosl of Rehabititalion Number of years exemplion reguested .
120,000 See-altached. O weay S
Allach legal descriplion of ebsolete properly on separale shest. E
Expectled Project Oulcomes (Check all that apply)
Increase commercial aclivily [:] Retain employment E Revilalize urban areas

In the community in which the
facilily Is situated

Increase number of residents
Create employmenl [:I Prevenl a loss of employment D

Indicale the number of jobs to be retained or created as a result of rehabilitating the facility, inciuding expected construcilon employment.

Fach year, the Stale Treasurer may approve 25 addilional reductions of half the school operating and stale educalion laxes for a period nol lo exceed slx years.
Checx the box al left If you vash ta be considered for this exclusion.

APPLICANT CERTIFICATION

The undersigned, authorized officer of the company making this applicalion certifies that, to the best of his/her knovwledge, no Information contained
herein or in the altachments hereto Is false in any way and that-all of the Information is {ruly descriptive of the property for which this application is be-
ing submitled. fFurther, the undersigned is aware that, if any statement or information provided is untrue, the exemption provided by Public Act 146 of
2000 may be in jeopardy.

The applicant certifies that this application relates to a rehabilitation program that, when comploted, constitutes a rehabilitated facility, as
defined by Public Act 146 of 2000, as amended, and that the rehabllitation of the facilily would not be undertaken without the applicant’s
receipt of the exemption certificate.

ILis further certified that the undersigned is familiar with the provisions of Public Act 146 of 2000, as amended, of (he Michigan Compiled Laws; and o
the best of hisfher knowledge and belief, (s)he has complied or will be able to comply with all of the requirements thereof which are prerequisite to the
approval of the application by the local unit of government and the Issuance of an Obsolete Properly Rehabllitation Exemption Cerlificale by the Slate

Tax Commission.

Name of Company Officer (No authorized agenls) Telephone Number Fax Number
Curtis Sarles 9899064164 NA
Mailing Address E-mall Address
1488 Vera Drive, Hillsdale, Ml 49242 curt@sarlesgroup.com
Signalure f(&@any Officer (no aulhorized agents) Tilla

Z P o Manager

LOCAL GOVERNMENT UNIT CLERK CERTIFICATION
The Clerk must also complele Parls 1, 2 and 4 on page 2. Part 3 Is lo be compleled by the Assessor.
Dale Applicalion Received

Slgnalure

Application Number Nate Recelved TTUGICode




3674, Page 2
L.LOCAL GOVERNMENT ACTION

This sectlion is lo be completed by the clerk of the local governing unit before submitling the application to the State Tax Commission. Include a copy
of {he resolution which approves the application and Instruction items (a) through (f) on page 1, and a separate slatement of obsclescence from the
assessor of record with the State Assessor's Board. All seclions must be completed in order lo process.

PART 1: ACTION TAKEN
Action Date

D Exemption Approved for Years, ending December 30, (not to excead 12 years)

D Denied

Date District Established LUCI Code School Code

PART 2: RESOLUTIONS (the following statements must be Included In resolutions approving)

A statement that the local unit is a Qualified Local Governmental Unilt. A staternent that the application is for obsolete properly as defined In
A statement that the Obsolete Properly Rehabilitation District was legally section 2(h) of Public Act 146 of 2000.

established Including the date established and the date of hearing as A statement that the commencement of the rehabllitation of the facilily

provided by section 3 of Public Act 146 of 2000. did not occur before the establishment of the Obsolele Property

A statement Indicaling whether the taxable value of the property proposed | Rehabllitation District.
{o be exempt plus lhe aggregate laxable value of properly already exempt | A stalemenl thal lhe application relales to a rehabilitation program that

under Public Act 146 of 2000 and under Public Act 198 of 1974 (IFT's) when completed constilutes a rehabilitated facility within the meaning of
axcasds 5% of the total taxable value of the unit. Public Act 146 of 2000 and that is sltuated within an Obsolete Property

e s " : Rehabilitalion Dislrict established in a Qualified Local Governmental Unit
Astatement of the fsloss, crterlaand objeslivas, if any, teceasany for eligible under Public Act 146 of 2000 to eslablish such a district.

extending the exemplion, when the certificate is for less than 12 years.

A statement that a public hearing was held on the application as provided by A statement that completion of the rehabllitated facilily is calculated to,

section 4(2) of Public Act 146 of 2000 Including the date of (he hearing, | 2nd Vill al the lime of Issuance of the carlificate, have lhe reasonable
likelihood to, increase commercial aclivily, creale employment, retain

Astatement that the applicant Is not delinquent in any taxes related lo the employment, prevenl a loss of employment, revitalize urban areas, or

facility. increase the number of residents in the communily in which the facillty Is

If it exceeds 5% (see above), a statement that exceeding 5% will not have | Siluated. The statement should Indicate which of these the rehabilitation

the offect of substantially Impeding the operation of the Qualified Local Is llkely Lo result in.
Governmental Unit or of impairing the financial soundness of an affecled A statement that the rehabilitation Includes Improvements aggregating
taxing unit, 10% or more of the true cash value of the properly at commencement of

A slatement that all of the ltems described under *Instructions® (a) through (f)| the rehabilitation as provided by section 2(I) of Public Act 146 of 2000.

of the Appllcalion for Obsolete PmpEnY Rehabililation EXG?'I'ID”OH Certilicate A statement of the pariod of time authorized by the Qualified Local
have been provided 1o the Qualified Local Governmental Unit by the Governmental Unit for completion of the rehabilitation.
applicant.

PART 3: ASSESSOR RECOMMENDATIONS
Provide the Taxable Value and State Equalized Value of the Obsolele Properly, as provided In Public Act 146 of 2000, as amended, for the tax year im-

mediately preceding the effeclive dale of the cerlificate (December 31 of the year approved by the STC)
o Building Slate Equalized Value

Building Taxable Value

$ $

Dale of Aclion Applicallon .| Date of Statement of Obsolescance

Name of Government Unll

PART 4: CLERK CERTIFICATION
The undersigned clerk certifies thal, to the bast of hisher knowledge, no information contained herein or in the atlachments herelo Is false In any way. Furlher, the

undersigned is aware that if any informalion provided Is unirue, the exemplion provided by Public Act of 2000 may be In Jeopardy.

Namo of Clerk Telephone Number

Clerk Mailing Address

Malling Address

Telephone Number Fax Number E-mait Address '

Clerk Slgnalure Dale

For faster service, emall completed application and attachments to PTE@michigan.gov. An additional submlssion option is to mail
the compleled application and altachments to Michigan Department of Treasury, State Tax Commission, PO Box 30471, Lansing, Ml

48909, If you have any questions, call 517-335-7491,




Street Address: 28 N Howell Street, Hillsdale, MI 49242

Parcel Number 006-227-285-10

Legal Description:

COM SE COR LOT 47 TH N 21 FT FOR POB TH
CONT N 21 FT TH W 173.25 FT TO ALLEY TH S
21 FTTHE 173.25 FTTO POB  0.08A M/L
PRT LOT 47 BLK H OLD PLAT SEC 27 T6S
R3W THIRD WARD (REDISTRICTED FROM
SECOND WARD)

A.

General Description:
a. Year originally built: Front section built 1864 and back 1896
Original use: Retail
Most recent use: Hallmark/Card store
Number of stories: two
Square footage: original building (front Section) — 3,024 sq ft and addition 1,722 sq ft

P oo o

CONSTRUCTED AFTER 1863 FIRE DESTROYED BLOCK. ORIGINALLY MEADE'S FURNITURE (LATER HAYES
AND MINDER'S FURNITURE AND UNDERTAKING THEN HAYES HANDY FURNITURE). CONVERTED TO
NEWS AGENCY & BOOKSTORE UNTIL LATE 1920'S. HAYES-HANDY DRUG STORE (LATER NASH - THIS
SECTION USED FOR HALLMARK SHOP). 2ND FLOOR CONTAINED KNIGHTS OF PHYTHIAS HALL.

FRONT SEC BLT W/ 26 N HOWELL THEN SPLIT.

B.

Proposed Use:
Home décor, gifts, womens apparel
Detailed description of the rehabilitation to be undertaken, preferably itemized lists.

New ceiling resurface all walls, new railing for staircase, new energy efficient lighting, painting,
improve front and rear facia, repair roof leaks.

Descriptive list of fixed building equipment that is part of the facility.

Attached is a copy of an independent construction cost estimate for the project.

Time Schedule:

Start of rebuilding project April 1, 2021, finish project August 15, 2021, store open ~September
1,2021

Statement of the economic development advantages expected:

Employment opportunities, business increase in downtown Hillsdale




Cost to remodel for Birdie’s and Howell

Roof Repairs

$1,000

Facia and Slgﬂs o

$10,000

Flooring

$25,000.00

Millwork

‘ “‘;.;$20.000.00

Walls

$25,000.00

ighting and B : YT
pemolton | $9,000.00
Ceiling -' -$10,000.00
Staircase $10,000.00
TOTAL - ) e 7 $120,000.00
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STATEMENT OF OBSOLESCENCE FROM ASSESSOR
28 North Howell Street, Hillsdale, Michigan

28 North Howell Street is a typical two-story, brick, downtown building constructed concurrently
with the adjacent building at 26 North Howell Street starting in 1864, afier a fire in 1863 destroyed
the buildings in this block. The two storefronts were split and an addition was constructed at the
rear of 28 between 1895 and 1901. The design is Italianate with circular-arched windows, with the
windows having soldier-course arch surrounds. The roof is flat, and it has a Michigan basement
with a mixture of stone, brick and cement block walls. A portion of the 2" floor is open to the 1%

as a display mezzanine.

This building was originally occupied by Meade’s Furniture, with this occupancy continued under
the names of Haye’s and Minder’s Furniture and Undertaking then Hayes Handy Funiture. It was
converted to a news agency and bookstore and occupied as such until the late 1920’s. The 2™
floor was at one time occupied by the Knights of Pythias Hall. Nash Drugs purchased the
property in 1987, converted it to a Hallmark greeting card store, and renovated the rear portion of
the 2" floor for offices along with a complete remodel of the rear fagade facing the alley and
public parking lot. An opening was later cut between the card store and the pharmacy/gift shop
at 30 North Howell Street to allow for a single checkout counter for both. The pharmacy was
closed in 2020 and both storefronts have been vacant and for sale for several months.

Much of the interior renovation for the card store involved covering damaged surfaces with
paneling and dropped ceiling, so all of that damage still remains and requires repair. In addition,
the railings on the stairs and mezzanine do not meet current safety standards, the lighting is
outdated and not energy efficient, the front fagade also has unrepaired water damage to the
wooden surfaces, the front 2™ floor windows appear to be original to the building and are not
energy efficient, and the roof leaks,

In the opinion of the assessor, this property suffers in excess of 50% functional obsolescence.
P > property
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City of Hillsdale
Hillsdale County

Applicant:

Date Received:

Current Parcel #:

Property Address:

Current SEV;

Current Taxable Value:

Taxable Value of Land:

Taxable Value of Building:

Estimated Cost of Rehabilitation:

Property Tax Exemption
Impact Worksheet

To Be Frozen

Obsolete Properties Tax

Taxable
Year 1 2022 Yalue***
— 60,000
Without OPRA With OPRA

| Tax Amount

(Part (b) of the

"specific tax"

under MCL

Millage Tax Amount Millage 125.2790 Sec. Taxes
Tax Rate* without OPRA Rate* 10(2). Foregone
Summer
City General Operating 12.4337[ § 746.02 0.00000] § - S 746.02
City Street Maintenance 2.4868| $ 149.21 0.00000| $ - S 149.21
City Sinking Fund 2.9810] § 178.86 0.00000{ § - b 178.86
City Public Safetly Equipment 1.0000] $ 60.00 0.00000{ § - $ 60.00
Library 0.9947| $ 59.68 0.00000( $ - S 59.68
County Operating 49239 § 295.43 0.00000| § - $ 29543
Stated Education Tax* 6.0000] $ 360.00 6.00000] S 360.00 | $ -
School Operating® 8.8985| § 533.91 9.00000| § 540.00 | § (6.09)
School Building/Site 1.1212] § 67.27 0.00000] § - S 67.27
1SD General 0.1330| $ 7.98 0.00000| $ - S 7.98
TSD Special Ed 1.4923| § §9.54 0.00000( § - S 89.54
1SD Vocational Ed 0.7461( $ 44.77 0.00000] S - S 44.77
Administration Fee 1%]| $ 2593 1%| S 9.001]S 16.93
Total Summer 43.2112] § 2,618.60 15.00000] $ 909.00 | § 1,709.60
Winter

County Medical Care Facility 0.5965| $ 35.79 0.00000{ § - $ 35.79
County Medical Care Facility 2006 0.4000] $ 24.00 0.00000( $ - S 24.00
County Ambulance 0.8450] § 50.70 0.00000| $ - S 50.70
County Mental Health 0.4971| § 29.83 0.00000] § - S 29.83
County Ambulance 2006 0.1491| § 8.95 0.00000 $ - S 8.95
County Senior Services 0.4936| § 29.62 0.00000| $ - $ 29.62
Counly Senior Services 2008 0.4968| § 29.81 0.00000 § - $ 29.81
School Operating*® 8.8985[ $ 533.91 9.00000( $ 54000 | 8 (6.09)
School Building/Site 11211 $ 67.27 0.00000( $ - S 67.27
1SD General 0.1330] $ 7.98 0.00000| $ = S 7.98
1SD Special Ed 1.4922| § 89.53 0.00000{ § - $ 89.53
I1SD Vocational Ed 0.7461| 3 44.77 0.00000( $ - $ 44.77
Administration Fee 1%| $ 9.52 1%] § 54018 4.12
Total Winter 15.8690] § 961.66 9.00000( $ 545.40 | 8 416.26
GRAND TOTALS 59.0802| § 3,580.26 24.00000( § 145440 | § 2,125.86

Prepared by: Kimberly Thomas
City of Hillsdale Assessor
Printed on: 4/5/2021




City of Hillsdale Property Tax Exemption Obsolete Properties Tax
Hillsdale County Impact Worksheet

*Rates based on 2020 tax roll. State Treasurer may further exempt from 1/2 SET & School Operating for first six years of
excmption.
#*Assumes increases in property value greater than the rate of inflation and annual IRM increases at maximum allowable under MCL
211.27a
% Assumes value of improvements equal to estimated cost
Taxes for the land will continue to be calculated based on current annual value at ad valorem rates.
Current Year taxes for land: $ 954.74 Adjusted annually for market changes & inflation
Taxes for the existing building will be frozen at the current taxable value but will continue to be calculated using ad valorem rates.
Frozen at current taxable value for length of the certificate. May fluctuate slightly
based on changes in millage rate. Part (a) of the "specific tax" under MCL

Current Year taxes for building:  § 3,234.17 125.2790 Sec 10(2)
The property owner will receive 3 tax bills for each tax scason that the Certificate remains in effect to account for these separations in
value.

Maximum| Projected
Inflation | Maximum | City Operating Total Taxes
Rate Taxable Foregone | Cumulative City Foreg‘oﬁé Cumulative Total | Application
Year Multiplier| Valuc** Annually | Taxes Foregone [ Annually | Taxes Foregone Fee
2 1.05 63,000 |S 84599 [S 159201 |§ 2232.15|8$ 435801|s 8716
3 1.05 66,150 [S 88829 ]S 248030 |8 2343768 6,70L77 | S 134.04
4 1.05] 69458 |$ 93270 (S 3413.00 [$ 246095|8  9162.72|S 18325
5 1.05 72930 S 97934 [S§ 439234 [$§ 258400|8 1574672 | s 234.93
6 1.05 76,577 |S  1,02831 |S 542065 |$ 271320 |8  1445992|S 289.20
7 1.05 80,406 | S 107972 [S 650037 |$ 2848868  1730877|$ 300.00
8 1.05 84,426 | S 1,133.71 |S  7,634.07 [$§ 299130|8 2030007 (s 300.00
9 1.05 88,647 | S 1,19039 [ S  8,82446 |S 3,140.86 | § 23,440.93 | §  300.00
10 1.05 93,080 | $ 1,249.91 | S 10,074.38 [ S 3,297.91 | 8§ 2673884 | S 300.00
11 1.05 97,734 | S 131241 |S 11,386.78 |$ 346280 |8  30.201.64|S 300.00
12 1.05] 102,620 |S 1,378.03 | S 12,764.81 |§ 363594 |8  33,83758|S 300.00
2021 TV - IFT Parcels (PA 198 of 1974)
2021 TV - OPRA Parcels (PA 146 of 2000)
TV Property Proposed to be Exempt 60,000
Total TV exempt parcels 2,339,083

2021 Total City Taxable Value:
% Exempt TV of Total TV: 1.69%
2021 values are pending

Prepared by: Kimberly Thomas
City of Hillsdale Assessor
Printed on: 4/5/2021




RESOLUTION TO APPROVE AN OBSOLETE PROPERTY REHABILITATION
EXEMPTION CERTIFICATE APPLICATION
PA 146 OF 2000 AS AMENDED

Minutes of a regular meeting of the Common Council of the City of Hillsdale, held on
May 17, 2021 at City Hall, 97 N Broad St, in Hillsdale, Michigan at 7:00 p.m.

PRESENT:
ABSENT:
The following preamble and resolution were offered by , and
supported by
Resolution Number Approving Obsolete Property Rehabilitation
Exemption Certificate Application for Tri City Management, LL.C for Property

Located at
28 N Howell Street, Hillsdale, Michigan

WHEREAS, pursuant to PA 146 of 2000, the City of Hillsdale is a Qualified Local
Governmental Unit eligible to establish one or more Obsolete Property Rehabilitation
Districts; and

WHEREAS, the City of Hillsdale legally established the Obsolete Property Rehabilitation
District No. 2013-01 on July 15, 2013, after a public hearing held on July 15, 2013; and

WHEREAS, the taxable value of the property proposed to be exempt plus the aggregate
taxable value of property already exempt under Public Act 146 of 2000 and under Public
Act 198 of 1974 (IFT's) does not exceed 5% of the total taxable value of the City of

Hillsdale; and

WHEREAS, exceeding 5% would not have the effect of substantially impeding the
operation of the Qualified Local Governmental Unit or of impairing the financial
soundness of an affected taxing unit; and

WHEREAS, the application was approved at a public hearing as provided by section 4(2)
of Public Act 146 of 2000 on May 17, 2021; and

WHEREAS, Tri City Management, LL.C is not delinquent in any taxes related to the
facility; and

WHEREAS, the application was approved for 10 years; and

WHEREAS, the application is for obsolete property as defined in section 2(h) of Public
Act 146 of 2000; and




WHEREAS, the applicant Tri City Management, LLC has provided answers to all required
questions under the application instructions to the City of Hillsdale; and

WHEREAS, the City of Hillsdale requires that rehabilitation of the facility shall be
completed by December 30, 2021; and

WHEREAS, the commencement of the rehabilitation of the facility did not occur before
the establishment of the Obsolete Property Rehabilitation District; and

WHEREAS, the application relates to a rehabilitation program that when completed
constitutes a rehabilitated facility within the meaning of Public Act 146 of 2000 and that is
situated within an Obsolete Property Rehabilitation District established in the City of
Hillsdale eligible under Public Act 146 of 2000 to establish such a district; and

WHEREAS, completion of the rehabilitated facility is calculated to, and will at the time of
issuance of the certificate, have the reasonable likelihood to, increase commercial activity,
create employment, and revitalize urban areas; and

WHEREAS, the rehabilitation includes improvements aggregating 10% or more of the true
cash value of the property at commencement of the rehabilitation as provided by section
2(1) of Public Act 146 of 2000.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Hillsdale
Be and hereby is granted an Obsolete Property Rehabilitation
Exemption for the real property, excluding land, located in
Obsolete Property Rehabilitation District No. 2013-01 at 28 N Howell
Street for a period of 10 years, beginning
December 31, 2021, and ending December 30, 2031, pursuant to the
provisions of PA 146 of 2000, as amended.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED.

I hereby certify that the foregoing constitutes a true and complete copy of a resolution
adopted by the City Council of the City of Hillsdale, County of Hillsdale, Michigan at a
regular meeting held on May 17, 2021.

Adam Stockford, Mayor Date

Katy Price, Clerk Date




City of Hillsdale
Agenda Item Summary

Meeting Date: May 17, 2021
Agenda Item A: Introduction and Adoption of Ordinance/Public Hearing -
SUBJECT: FY2021-22 Budget Public Hearing

BACKGROUND PROVIDED BY STAFF: Joseph Mangan

BACKGROUND:

On April 5, 2021 Council received the proposed 2021-22 fiscal year budget covering the period
from July 1, 2021 — June 30, 2022. The Council as a whole met on April 14" and 28™ with staff
to review the various department’s requests. Since then the residents voted on and approved the
street improvement and leaf collection millages. Those changes are in the updated proposed
budget.

In accordance with Section 8.3 of the City Charter, a public hearing must be held prior to the
budget’s final adoption. The Public Hearing is the time set aside for members of the public to
express their opinions regarding the budget, which has been available on the City’s website since
April 1%,

RECOMMENDATION:

I recommend that upon completion of the Public Hearing, Council delay action until the June 7,
2021 meeting, at which time various resolutions will be presented to approve the 2021-22 fiscal
year budget and to levy the taxes to pay for the expenditures contained therein.



Recommended Budget
2021 - 2022
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Welcome to the City of Hillsdale

INTRODUCTION

Hillsdale, Michigan was founded in 1835 and incorporated as a City in 1869. Since 1844, it has been the county seat of Hllsdale County and currently has a population of
approximately 8300 people. The City is situated in the lush, wooded hills of south-central Michigan where the landscape is dotted with numerous lakes and rivers, suitable for
fishing, boating, and other recreational activities. Close to the Ohio/Indiana border, Hllsdale is located within convenient driving time to Lansing, Ann Arbor, and Detroit, Michigan
along with Toledo, Ohio and Fort Wayne, Indiana. The City is home to nationally recognized Hillsdale College, Hllsdale Hospital, the Hllsdale County Fair and many other
entertainment events. Hllsdale anticipates success as a highly affordable and livable community, with bountiful natural resources, arts, recreation and high speed optic fiber
allowing technology and telecommuting in the workplace.

Hillsdale is a home-rule city and is administered by a council/manager form of government. The Mayor is elected at-large, while councilpersons represent their respective wards.
The City Manager is the chief administrative officer and is a contracted employee hired by City Council. The Director of Public Safety is also appointed directly by City Council. All
other city employees are hired by the City Manager with the exception of the Board of Public Wilities (BPU) Director who is appointed by the BPU Board and the City Manager.

According to City Charter, the budget is required to be adopted by the first Council meeting in June of the preceding fiscal year which runs July Ist through June 30th. Property
taxes and State revenue sharing are the City’s largest revenue sources. Grants and fees are also received from a variety of sources. The City provides a full array of services
including police, fire, trash pick-up and recycling, planning, assessing, library services, economic development incentives and recreation. Over and above these services, the City
also owns its own water, sewer and electric utilities, a newly expanded airport and a certified Manufacturing and Technology park.



Welcome to the City of Hillsdale

ECONOMIC PROFILE

The single largest revenue source for the City government is property taxes. Residential property accounts for approximately 58% of the City's taxable valuation, with over 3,000
total housing units. The City maintains an adequate mix of single-family and multi-family units.

Industrial and commercial entities compose the other half of the City’s tax base. Hllsdale has a healthy mix of commercial enterprises that meet the convenience shopping needs of
its residents. Businesses are located in its traditional commercial downtown which is located on the National Register of Historic Places in its entirety. Professional services are
provided to meet the needs of the Hillsdale County courts along with the needs for medical staff at Hllsdale Hospital. Other commercial enterprises are located throughout the City,
but especially along the M-99 corridor north and south.

Hillsdale is uniquely capable of hosting high technology business. Our 400 acre Manufacturing and Technology Park is centrally located and has fiber connectivity. We are connected
to the Merit REACH fiber optic network which provides 72 strands of high speed fiber connectivity between Chicago and Cleveland and all points east and west. In addition, Hllsdale
is connected to 96 strands of high speed fiber south through Ohio. Hllsdale offers triple redundancy in a low cost, safe environment. Hectricity is provided by our municipally owned
and operated Board of Public Wilities which has sole authority to negotiate competitive rates and can generate its own back-up power. There is a second power source within one-
half mile of the Hillsdale Manufacturing and Technology Park which can supply back-up electrical support. With 200 acres of vacant, buildable land, free of environmental
contamination, existing utilities, zoned Light Industrial with a Technology Overlay, Hllsdale is ready to host high technology business and industry.

Legislation exempts qualified manufacturing personal property from ad valorem property taxes in Michigan which has the effect of reducing property tax revenue from these
manufacturers in the City. It is important to note that the top six largest employers in the City of Hllsdale are non-profit institutions that are generally tax exempt.

State revenue sharing, payments in lieu of taxes (PILOT), and franchise fees round out the other major sources of revenue received by the City. State revenue sharing is budgeted at
$892,000, or about 20% of total general fund revenues. The City receives 6% of gross revenues generated by BPU from the sale of water, sewer and electric utilities, amounting to
approximately 10% of general fund revenues. Four local apartment complexes also contribute to revenue through PILOT payments. Hilltop Apartments pays 10% of its rental
revenues; Hillsdale Place pays 4% of its rental revenues (but not less than $25,000.00); Greenwood Village pays 10% of rental revenues; and City Center pays 10% of rental revenues
for the current year. Comcast cable television pays approximately $80,000 in franchise fees to the City annually.



Welcome to the City of Hillsdale

Largest Employers

Largest Tax Payers

Principal Product

2019 Total

Approximate
Principal Product Number
Employer or Service of Employees
Hillsdale College Private Education 815
Hillsdale Hospital Hospital 485
Hillsdale County . .
Medical Care Facility Nursing Home Facility 212
Hillsdale County Government 191
Hillsdale Community Schools Public Education 175
Paragon Metals Precision engineering 150
& manufacturing
Bob Evans Farms Meat processing 127
Kroger Company Retail grocery & pharmacy 120

County National Bank

Hillsdale Intermediate
School District

Financial planning
& services

Special Education &
Vocational training

né

10

Taxpayer Name or Service Estimated Taxes
Hillsdale College Higher Education $138,054
BEF Foods Pork Processing $82,1
Surmac Investments Commercial shopping center $76,491
Mechanic Street Properties Industrial Real Estate $72177
‘Qr'i‘)'"::r‘::‘:se/w dwater | Industrial Real Estate $71,354
Hillsdale Capitol Commercial shopping center $70,050
Michigan Gas Uilities Natural Gas UWilities $69,027
Beacon Hill Preservation  Residential Real Estate $67,030
CoJim Properties Assisted Living Facility $63,649
Precision Gage Manufacturing/OEM $63,173
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The City's Board of Public Wilities (BPU) operates the water, sanitary sewer/wastewater treatment and electric power supply/distribution systems within the City. BPU has 50
megawatts of electrical capacity with internal distribution through a 13.2 kV primary line to any secondary voltage required. Hectricity is provided in a looped system rated 99.9%
reliable. BPU has also received the American Public Power Provider Diamond Award, which is APPA's highest award. Water is provided through 4 to 12-inch water mains with an
average 70 psi from six wells capable of delivering 3.5 MGD. Sewage is collected in 8-inch mains to an activated sludge treatment facility.

Michigan Gas UWilities is the City’s natural gas utility provider. Land-line telephone service is available through AT&T, Comcast, Frontier Communications and several other smaller
providers while cell phone service is provided by many national and regional carriers such as AT&T, Verizon, Boost Mobile and Sprint. Rail service for freight is provided by Indiana
Northeastern Railroad connecting with Norfolk Southern.

Hillsdale is accessed by Michigan State Hghway M-99 running directly through town mostly in a north/south direction. US-12 runs east and west approximately five miles to the
north of the City; Interstate 94 runs east/west twenty-five miles to the north and US. 127 runs north/south approximately fifteen miles to the east. The Ohio and Indiana toll roads
(1-80/90) are approximately 20 miles to the south. The City operates an on-demand transit service called Dial-A-Ride, which can provide rides to and from any two points within the
City boundaries. Please call in advance to schedule your ride for optimal service. Dial-A-Ride maintains a 4-vehicle fleet of buses and operates between 7:15 am. and 415 pm,
Monday through Friday with an hour dosure for lunches. Three buses operate daily, each of which has two wheelchair seats, and approximately 14 regular seats.

The City partners with Key Opportunities using a $35,000 Job Access & Revers Commute Program (JARC) grant through MDOT for Mobility Management. This program provides a
mobility manager that serves all of Hllsdale County and is familiar with all of the resources available in the county for transportation. They promote this service to the community
as a go-to resource for transportation needs. The mobility manager connects the customer in need to the appropriate resource that best meets their/and the community needs.
They recruit volunteer/ride share drivers to assist fellow community members with transportation needs. This service also provides Hllsdale County residents the ability to have
one coordinated contact to go to for transportation providers, thus maximizing all available resources. They are getting this information out through a variety of community
networking committees and meetings such as; Human Services Network, MACES Meetings, and Michigan Works. This service is also listed on the 211 site for Hillsdale County.

The Hillsdale Municipal Airport is a state-licensed "Public Use-General Wility Airport". The runway was recently reconstructed and expanded to 5000 feet by 100 feet, with a new
concrete apron. The crowned and grooved construction offers superior drainage for excellent braking/steering characteristics and the weight-bearing capacity rating has been
increased to the "Gulfstream" category of business aircraft. A new fuel facility was constructed on the apron in 2021. Avfuel is sold on a 24-hour basis. A Jet-A-Fuel truck is on-site
and fuel contracts are available. The Hillsdale Municipal Airport offers a Civil Air Patrol Squadron for cadets age 12-21. Complementary facilities for flight crews help expedite
arrivals and departures. Future development includes an expansion of the parallel taxiway. The airport hosts the “Patriot’'s Day” Ry-In event the second Sunday of September with
vintage aircraft, rides and a full breakfast.
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Founded in 1915, Hillsdale Hospital is a community-based hospital providing high-quality healthcare in south central Lower Michigan. The hospital offers comprehensive care,
including acute inpatient services, advanced radiology and imaging services, full-service laboratory, surgery, a state-of-the-art birthing center, emergency care, inpatient
psychiatric care and more. The healthcare organization also delivers specialty care and owns and operates multiple outpatient dinics. Specialty care provided includes
pulmonology and sleep disorders, orthopedics, home care, a pain management dlinic, short-stay rehab, vascular care and more. Three primary care dlinics, Hllsdale Health &
Wellness, Litchfield Health Clinic and Reading Health Clinic provide walk-in care or same-day appointments. For more information, visit www.hillsdalehospital.com.

There are numerous banking options in Hllsdale. Banking services are provided by American 1 Federal Credit Union, County National Bank, Fifth Third Bank, Hagstar Bank,
Greenstone Farm Credit Services, Michigan Community Credit Union, TCF Bank, and Southern Michigan Bank and Trust.

The Hillsdale Community Schools District provides comprehensive programs for preschool children, K-12 students, college dual-enrollments, and adult education programs. The
school district educates approximately 1,350 students with an average class size of 100 students per grade level in K-12. The building configuration includes the Bailey Early
Childhood Center for preschool programs with half-day and full-day options. The district also provides a Developmental Kindergarten program for children who are of school age (6
years old by December 1) and would benefit from a classroom experience before starting a traditional Kindergarten program the following year. Gier Bementary School provides K-
4 grade instruction. This building had remodeling projects completed in 2015 and 2020 that added classrooms, gymnasium, school office and a new safe and secure front

entrance. The school has an after-school enrichment program that includes a very successful Science Olympiad Team, Computer Coding Club, Drama Club, and a Make Space

Club. Davis Middle School serves students in 5" - 8" grades. In February 2017, the middle school was awarded two separate Reward School medals for academic accomplishments
from the state of Michigan. The school offers a comprehensive curriculum including advanced courses for 7" and 8" grade students, vocal and instrumental music, and technology
instruction. Mddle school students may also participate in athletic programs, and after-school enrichment programs including Art Club, Science Olympiad, Quiz Bowl, Robotics,
Business Professionals of America and academic tutoring programs. Most of the district's high-school students attend the award winning Hllsdale Hgh School. The district does
also operate a separate alternative high school program with an enrollment of 20-25 students annually. Hillsdale Hgh School has been recognized year after year for academic
excellence and student achievement. Beginning in 2015, US News and World Report identified Hillsdale High School with a bronze medal of distinction as a “Best High Schools in
America” in preparing students for college and career readiness. In 2016, 2017 and 2018 the high school achieved a Silver Medal status from the same national publication.

And again in both 2019 and 2020, the school was identified as a national recognition as a "Top High School in America". The school district has an outstanding reputation for its
strong vocal and instrumental music programs and drama department. Multiple state championship banners have been earned in the past decade in sports and the school's
robotics team is an up and coming program The team qualified and competed in the World Championships in 2019. In addition to all of that, Hllsdale High School has twice
represented the State of Michigan at the National Envirothon Competition as our state's top environmental science team. On a district-wide level, Hllsdale Community Schools was
designated as a 2018 Academic State Champion School District - Top 10 for students' academic achievement growth in reading for grades 3-8. The Hillsdale Community Schools
system provides an aligned curriculum within a climate of mutual respect, enthusiastically challenging all students to achieve college and career success. Hllsdale Community
Schools has a small school atmosphere with big school opportunities!


http://www.hillsdalehospital.com/
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There are also private and charter school choices for education in the City of Hllsdale. Wil Carleton Charter School Academy, with 260 students, offers a back-to-basics, content-
rich K-12 education, as well as the arts, clubs, and athletics.

Hillsdale Preparatory Charter School has a total enrollment of 126 students offering K-8 self-contained classrooms emphasizing phonics instruction and content-rich core subjects,
arts, and athletics.

Hillsdale Academy is a private classical K-12 school located on the Hillsdale College campus. Total enrollment is approximately 200 students, and all students study a robust
curriculum grounded in the liberal arts and sciences that aims to cultivate them into men and women characterized by virtue and wisdom. In addition to studying literature, history,
math, science, and Latin, all students also take music and art classes and have numerous athletic and artistic options as well. Hillsdale Academy has a longstanding tradition of
success and is a national leader in classical education.

The Hillsdale County Intermediate School District (HCISD) provides services to eight public schools and two public charters. The ISD's primary responsibility is serving students
from birth to 26 years old with special education needs; however, the HCISD also provides curriculum support, professional development, and vocational training, to name a

few. The HCISD is a collaborative partner with the local schools for services and for general education programming. The Hillsdale Area Career Center is located in the heart of the
Hillsdale Manufacturing and Technology Park. Within the last few years, a 14-station welding program and an advanced manufacturing program have been added. The HACC is
currently working on expanding programming. The HCISD cooperates with the City of Hllsdale at its Three Meadows subdivision where the Building and Construction Trades
program is building their latest home.

Jackson College (JC), LeTarte Center is a satellite campus of Jackson College within the City of Hllsdale. The LeTarte Center in Hillsdale has an average of 450 students per
semester and currently offers technical training, certificates, associate degrees, Bachelor degree program and transfer options. Students have the ability to complete a number of
programs entirely in Hllsdale. The LeTarte Center provides seven smart classrooms including a science lab, two computer labs, four classrooms, and a student lounge. The
Hillsdale County Early Middle College is a collaborative between Jackson College, the nine Hillsdale County Districts and the Hillsdale County Intermediate School District and
combines high school and college. Beginning in the 1lth grade, students complete high school requirements and enroll in at least one course a semester at Jackson College’s
LeTarte Center in Hillsdale. Following 12th grade, students complete the fifth year fully at Jackson College, finishing with their high school diploma and at least 15 transferable
college credits. Students in the HCEMC benefit from additional support services in academic advising, scheduling, soft skills, academic preparedness and healthy habits of

mind. Building these skills, students become more well-rounded and reliable workers. This program is open to Hillsdale County students pursuing any career path. Local districts
cover all cost for those students that are accepted.
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Hillsdale College, founded in 1844, has a current enrollment of 1,440 undergraduate students along with 81 graduate students in the Van Andel School of Statesmanship graduate
program Situated on more than 400 acres, the College is an independent, nonsectarian, co-educational, residential institution dedicated to the principles of faith, freedom, higher
learning, and the development of high moral character. Hllsdale College has attracted students from all 50 states. Currently, students from 13 foreign nations attend Hillsdale
College. The Mossey Library and Heritage Room, with its collection of rare books and coins, is open to residents of the community. Slayton Arboretum, an 80-acre Nature Laboratory
and Children’s Garden, with its many scheduled events is also available to residents of all ages. The Halter Shooting Sports Education Center, situated on 130 acres, features state of
the art facilities and is available to the public with nearly 402 current memberships. Hayden Park, situated on 200 acres, features mountain bike trails, an 18-hole disc golf course,
sand volleyball courts, and athletic fields and may be reserved by members of the public for group events. The Center for the Arts offers theater, music, and dance performances in
its 400-seat auditorium and offers art exhibits in the Daugherty Gallery free to the public. The 36-bed Dow Leadership Conference Center and Hotel provides meeting rooms and
services for local businesses and is utilized by many industrial, commercial, and educational groups. The College has 12,000 annual visitors and is in contact with nearly 25,000,000
people around the country each month.

Hillsdale College continues to make important investments in the community. The Searle Center, with its grand entry and lobby, gives the College and community a place to host
large galas and other presentations for a greater number of visitors to College and community programs. The dining facility seats 850. The College has created “College Park”, an
area for new residences to be built close to the College campus, ideally suited for those who are actively involved with Hllsdale College such as alumni, trustees, friends, and
parents. Each home built will be individually owned and taxable. The College has recently completed construction of a $31 million chapel which seats 1,400 attendees at religious
ceremonies, orchestra performances, weddings, lectures and other special events. In addition, the College has recently completed the Plaster Auditorium expansion of the Searle
Center, and looks forward to the creation of a Professional Development Center in the future.



Welcome to the City of Hillsdale

The City of Hllsdale Recreation Department provides City and County residents with leisure and competitive recreation programs, activities, and facilities enhancing quality of life
for community members. The Recreation Department serves as the events coordinator and planner for recreational programs such as baseball/softball, basketball, football, and
volleyball for youth and adults. Parks programming for the various parks and outdoor facilities also falls under the scope of the Recreation Department. Mrs. Stock’s Park, Owen
Memorial, Sandy Beach, Cold Springs Park, Fields of Dreams, the Baw Beese Trail, and dock slips along Baw Beese Lake are some of the most frequented parks and facilities
serving residents throughout the County. The Department continually works to further improve and develop each facility. While maintenance expenses fall within the Parks
Maintenance Fund, the Department continues to develop ways for the facilities to generate revenues in order to offset these expenses whenever possible.

Library services, in one form or another, have been offered for over 130 years in the City of Hllsdale. In 1879, a group of women established a library association formed with the
intention to “circulate good literature among the people of Hllsdale.” The books they collected would eventually become the foundation of the Mitchell Public Library, which opened
its doors in 1908, with the donation by Charles Mtchell of his family home for the location of the library on the corner of Manning and McCollum Streets.

The Mitchell Public Library served Hillsdale for 95 years until the construction of the Hllsdale Community Library in 2003, a $2 million state-of-the art library building located next
door, on the corner of Manning and Bacon Streets. Growing from the initial collection of 2,666 volumes, the Hllsdale Community Library collection currently stands at over 78,970
volumes and continues to grow. The staff has made changes to the physical library by taking out the reference desk and making a soft seating area with a fireplace for our

patrons. Security system upgrades have been made. The former Teen Room repurposed and now houses the ever growing junior fiction/non-fiction collection. There has been WIFi
upgrades, a new firewall installed and some older computers replaced. The Library has 10 adult computers, four computers for pre-teen/teens and one computer in the children’s
room. The computer in the children’s room is dedicated to children’s games and learning activities. The Library circulated 104,573 items, 49,213 physical library visits, 11,221 virtual
visits, and 13,752 registered borrowers. (All statistics cited are as of July 1, 2019 the beginning of the fiscal year as reported to the State of Michigan). The facility offers spacious
community meeting rooms that not only provide programming space for the library, but also for local civic and other organizations to use for presentations and meetings.

Numerous churches are located in and around the City which provide a range of worship opportunities for residents and notable architecture in the City. The Hllsdale County
Courthouse and courthouse square anchor Hllsdale’s historic commercial district and the County has made a commitment to stay downtown with the purchase and redevelopment
of the former Hillsdale Daily News building for county offices. Many of the churches, government buildings and commercial structures in our historic downtown are significant
architecturally and contribute to our Victorian era setting. Indeed, Hllsdale's entire downtown is listed on the National Register of Hstoric Places which presents a late 19t early
20t century commercial district almost in entirety.

County Pharmacy, New York Taco and Sharon’s House of Pancakes opened in the past year within the City. The Keefer House has started construction with plans to renovate it into a
Boutique Hotel. The Dawn Theater rehabilitation project, a project that will bring needed Community Event Space back to the downtown will be completed soon. The rich history
found in Hillsdale and the on-going investment in our City by TIFA, Hllsdale College, Hllsdale County and Hillsdale business and industry provide a firm foundation for the local
economy and bode well for future success.



May 13, 2021

Mayor Stockford & City Council Members
City of Hillsdale

Dear Mayor, City Council and Hillsdale Residents,

Attached for your consideration is the City of Hillsdale 2021-22 Annual Budget. This year’s General Fund budget seeks to address the top priorities identified by the Mayor and City
Council for the upcoming year. The Budget includes $448,400 (3.5 mills) in Road Reconstruction and $63,650 (.5 mills) in Leaf Collection millage revenue approved by the voters at
the May 4% 2021 special election.

The City's 2021-22 fiscal year appropriations are $10,488,828 or $750,347 down from the 2020-21amended budget. The Hillsdale Board of Public Utilities Operations and Maintenance
expenditure appropriations are $16,341,700 for the Electric, Water, Sewer Funds combined. That is an increase of .01%.

Priorities
Mayor Stockford and City Council adopted the following goals for fiscal year 2021-22:

1. Street Repair and Infrastructure - continue maintenance and reconstruction of streets as funding is available.
o This budget includes $1,090,000 in street repair and infrastructure projects.
2. Public Safety - return Police Department staffing to eight (8) patrol officers.
¢ This budget includes continued funding for the eighth patrol officer. The eighth patrol officer was hired at the end of the 2020-21 budget year with Police
Department savings.
3. Leaf Collection - bring back loose leaf curbside collection.
¢ This budget does include funding for Loose leaf curbside collection. The first step is to purchase collection equipment. This will be accomplished by a loan from
the General Fund - Fund Balance to the Street Fund (204) in the amount of $215,000, which will be rep}aid over five years.
4, Recreation Department - re-establish the Recreation Department and its youth programs (post COVID).
e The Recreation Department is back up and running and will be kicking off its youth programs in May.
5. Mitchell Building - develop a long-term plan for the Mitchell Building.
e [Discussion leading to a direction on this goal will begin in the fall.
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General Fund Expenditures

In fiscal year 2021-22, the General Fund expenditures are up less than one percent (44%) from the prior year. The City and the Hillsdale Board of Public Utilities (BPU) continue to
share staff. Human Resources, Engineering and Finance functions are split between the City and the BPU. Similarly, the BPU provides technology services for the City and Library.
The General Fund will receive a reimbursement or transfer-in from the BPU that nets out the cost of these functions.

The City’s pension program is managed by the Municipal Employees Retirement System (MERS) of Michigan. As of July 1, 2017, the defined benefit program has been closed to new
hires except for Police and Fire. All new employees are placed in a defined contribution plan also administered by MERS, with the City contributing seven percent (7%) of wages.
The Administration hopes to transition new Police and Fire employees to a similar defined contribution plan through upcoming union negotiations.

Other Funds
This document contains budgets for the City's twenty-seven (27) funds, plus three utility funds. The utilities puts together its own budget reports, but the numbers are included
here for reference purposes. The General Fund is the City's largest governmental fund but there are several other funds that are noteworthy.

There are now three funds that contain appropriations for the streets: Major Street Fund (202), Local Street Fund (203) and Municipal Streets (204). The 202 and 203 Funds receive
their revenue, in part from gasoline taxes collected by the State and can only be used for road maintenance. The 204 Fund was added this year to account for the Road
Reconstruction and Leaf Collection millage, Charter allowed Street Maintenance funds and other road related funding. This budget contains $250,000 for Major Streets and an
additional $840,000 for Local Streets in Special Assessment Districts.

There are two large capital expenditure funds: the Fund 401 and Fund 481. The Capital Improvement Fund (401) is used for major purchases and infrastructure improvements
throughout the City. Included in Capital Improvement Fund for this year is $470,000 for projects, including $335,000 to rebuild the City's solid waste transfer station. The Airport
Capital Improvement Fund (481) is dedicated solely for Airport related improvements. Outside of this budget, the Airport was awarded a $1,300,000 (100%) grant to complete phase
two of the parallel taxiway.
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The Library Fund (271) revenues come from two primary sources: a one mill property tax levy and penal fines from the county court system. There is no appropriation or subsidy
given to them from the General Fund.

The remaining City funds receive their revenue directly or indirectly from the General Fund, from charges for services, contributions and donations, and/or grants. Some have a
special purpose (Special Revenue Funds) such as the Recreation Fund, which provides recreational activities for City residents. Other funds (Internal Service Funds) are used to
service other departments of the City, such as the Revolving Mobile Equipment Fund (640). That fund maintains, purchases and repairs Department of Public Services vehicles.

Future Challenges

As a city, our most difficult issues continue to be how we fund large projects and equipment purchases, address uncertain revenue streams and inflationary pressures, keep our
facilities in good repair, and pay down our unfunded pension liabilities. What makes these issues even more challenging is our General Operating tax revenue is still down 15.5%
or $313,854 from 2008 levels and our required unfunded General Fund pension liability payment is $183,552 annually.

Solutions to these issues will be critical over the coming years. To address these issues the City will need, to continue, to look at all revenue streams, routinely evaluate service
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CITY OF HILLSDALE, MICHIGAN
RESOLUTION NO.

BE IT RESOLVED, that the following sums shall be approved as budgeted and appropriated to meet the expenses of the several funds

and activities of the City of Hillsdale for the fiscal year beginning July 1, 2021 and ending June 30, 2022.

Revenues:

PO I Y TAXES ..o e e e e e e e e e e m e e e e e e e nneanaeneeeeeaneeeneeeeneenaneenanneeaneanns $ 3,057,181
Payment in Lieu of Taxes ....................

L] Ta L A0 TeTa T (Lo Lo - 1,747,435
R =) L U T T T sSSP TUUS SRR 957,777
L b g T L =111 SR 1,680,843
MisCellaNeouUs OTher REVENUES ... ... e e e e e e e e e e e s e e e e ee e e emmssnsmneeeeeeansnsmneneeeeeennnnns 1,202,155

i’otal Revenues City at Large $9,742,857

General Fund Expenditures:

CIEY COUNCI ...t eee e et eeeeeeeeeeeeeeeeesanessaaaseesesesannsessnssnsnssnnssssnssssmssssnnsssnnssnsnsssnnnssnnsssnsssssnnsnnnnn

City Manager..............

Human Resources

E OO DBV OPIMIENT ..o e e e e e e e e e e 2 e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aeeaeaameeaananmaaneen
AGMINISEIATIVE SEIVICES ..o e e e e e e e e e e e e e e e e e e e e e e amaneeemeneameneamaeneanneeenennenns 281,283
2 €T« T3ROS
ASSESSING DEPAMTMENT ...ttt e et e e e e e e e e saaaaaeeeeeeessnssasnsanaeeesnnssssnnseneeeannssnnneseeeeennnnnnnns 212,539
L1 o8 1= o USSP 102,090
LT T =SSOSR 210,687
G TT ASUIEE ..ot et e eeee e et eaeeeeeee e ssmasseeaaeasessnsssananeansssssnssssnsseesnsssnnssesneeeessssnnnssnseneensssnnnnnnen 164,308

1,097,466
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Building & Grounds
Parking Lots

Fire Department
Planning Department
Public Services

Total General Fund
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DPS INVENTONY FUND. ..o s e s s e e e e e m e e e ennamenaesennaneenesnannenesnesesanseeeee L0 g3 T EF
Revolving Mobile EQUIPMENT FUNG ... s e s cissss s s sese s sssssssases e snmsssssnssaeeasnsnnsssnnsnesnesannnsnns 394,393
Fire Vehicle & EQUIPMENT FUNG ..ottt et eaeees s o eas s cae e ses s eas s e sam s saemsses e eemsessmeeensen s ssn res e srenn 8,000
Unemployment INSUranNCe FUNG. ... e e e e eemnaeeenmsnasenmnneenennnneasenmnneeeeeeeee 19,000
DPS Leave & Fringe Benefits FUND .......cc.ooiiiiiiececccccee et snn s s aeenne s s eennnsesnnaesnnnees 1 D2, 083
Cemetery Perpetudl Care FUNG .. ... oot e e e e e mse e e e e e ems s e e e smneeenmnse e e nnnneanns 20,000

Total Expenditures City at Large $10,488,828

BE IT FURTHER RESOLVED, that pursuant to Section 13.7 of the City Charter, the budgets for the Hillsdale Board of Public Utilities are
herby approved as follows:

Revenues:
EIEOIIC UG oot e et e e ee e e et ee e e eeeeee $12,608,515
R0 == LU T e R 1,814,431
T T T 2,517,853

L0 Tl T T U $12,608,515
RO T LT T [ 1,745,908
T g Ty T RSO U1 1 - 1= 3. &

AGMINISErAtIVE SEIVICES ..o e e e e ee e e s e e e e meseenmsnneesmmnnsemnnnneeeesmnneernnneeeenenn D 81,000
[ e USRS 1. -1 38 7+ L=
L= L= SRR 367,950
LT USRS PRUUSSTRUPSRRRORRTRR: 10 1< 1 ¢ 10 (1



BE IT FURTHER RESOLVED, that pursuant to Section 13.6 of the City Charter, those projects which are to begin in fiscal year 2021-2022
as indicated on the report the Board of Utilities presented to Council are hereby approved for the fiscal year 2021-2022.

Adam L. Stockford, Mayor
ATTEST:

Katy Price, City Clerk
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Budget Process & Calendar

Planning & Goal Setting

Key Gaals.

» Street Infrastructure

¢ Public Safety - PD Patrol Staffing

* Leaf Collection

* Recreation Department and youth program
e Michell Building

Collection of Data

The various Gty boards and conmiss ons d scuss up-coning prgects and plansin therJ anuary neetings and forward that irfor nation tothe appropride dty
depart nent to be induded inthe budget dscussons The Fnance depart nent dstribues budget pad és to dl depart nent heads a thstine Wthths
information they prepare their requested budgets with their departmental goals and objectives as their guides.

Budget Preparation
It isthe Uti nat e respond hility o the Gty Manager to devel op a reconmmended budget to present to Coundl. Duringthe nonth o February the Gty Manager and

the Anance Drecor neet wth each depart nent head to reviewther budget requests These neetings provide a good forumto dscuss each depart nent's
cortribuiontothe Gty s overdl gods and olj edtives and what resources wil be avdlabletothem Ths dso provides for a good reviewd thar curert budget
performance. In March the final document is created.

Budget Approval

The budget docunent is subnitted to Coundl & ther first neetinginA il as sipdded by the charter. The Coundl as a whd e Wil neet in severd sess ons
duringA il and My to review wth s df each departnent budget. Each year the publicis g ven an opporturity to reviewthe budget and nk e conments &
public hearingin md My Atthdr fird neetinginJ ing Coundl approves the budget resd uion and g ves nillage ra e au hori zdion to the Treasurer to levy
related taxes.

Budget Amendments
The Gty Manager is au hori zed totransf er budget ed anount s bet ween depart nents wth n any fund however, ay revisonstha dterthetatd expendtures o any

fund nust be approved by the Gty Coundl. If changes tothe budget becorne necessary, the Gty Minager subnits the proposed amendments to Coundl for ther
approvals as needed throughout the year.



Progress Calendar
January 20

February 10

February 10 - March 1

March 1 - March 12

March 12- March 26
March 26 - April 2

April 5

April 5 - April 30
May 3

May 17

June 7

Budget Process & Calendar

Worksheets distributed to all Department Heads

All Department Head budget numbers entered into BSGA software and capital projects, expense sheets and supporting
documentation turned in to Finance Department.

Department Heads meetings begin with City Manager and Finance Director just as soon as departmental budgets are ready for
review.
(See Sec. 8.2 Charter of the City of Hllsdale, M)

City Manager and Finance Department prepare Manager’s recommended budget.
(See Sec. 8.2 Charter of the City of Hllsdale, M)

Finance Department updates/edits final budget documents.
Final budget prepared for distribution to council.

Council receives the budget document and sets the public hearing for May 20.
(See Sec. 83 Charter of the City of Hllsdale, M)

Set Council work sessions to review budgets with staff

Notice of public hearing published in the newspaper and the Proposed Budget placed on file for public inspection. (See Section
8.3 Charter of the City of Hllsdale, M)

Council holds Budget Hearing.
(See Sec. 83 Charter of the City of Hllsdale, M)

Council approves the budget, and millage rate authorizing the City Treasurer to levy the taxes.



Basis of Budgeting/Accounting

Basis of Budgeting
Amud budgets are adopted on a bas s consistent vith accounting prind ples generdly acceptedinthe Uited Saes o A nericafor dl Gty funds ind ud ng its
Capital Improvement Funds. The General Fund budget is adopted on a functional basis, while all other budgets are adopted on a fund basis.

. Property taxes and a her revenues that are neasurable and avadlable for use are budgeted as revenue on the bass o when they are earned Gher
revenues such as fines and forfeitures, admissions, contributions, etc. are recorded when received.

. Revenues from special assessments are budgeted on the basis of when the assessments are due.

. Principal and interest payments on outstanding debt are budgeted on the basis of when they are due and payable.

. Payments for acquisition of materials and supplies inventories and fixed assets are budgeted on the basis of when the obligation is incurred.

. All other expenditures are budgeted on the basis of when the expenditure is incurred and payable.
. Appropriations for depreciation and year-end vacation and sick leave accruals are not made in the enterprise funds.
. All appropriations lapse at the fiscal year end.

Basis of Accounting
Bas s d accounti ng refers to when revenues and expendtures are recogni zedinthe accounts and reportedinthe finandd daenents It dsordaestotheti nming
of the measurements made, regardless of the measurement focus applied.

All governnentd, expendabletrust and agency funds are account ed for us ng the nodfied-accrud bass o accounting for dl governnentd fund types ind ud ng
Generd Fund Spedd Revenue Funds Trust Funds and Debt Service Funds For Eterprise and Internd Service Funds the Gty uses the ful accrud bass o
accounting.

Governnentd fund revenues are recogn zed when they becone neasurabl e and avalabl e as net current assets “Measurabll € neans the anount o the transacti on
can be determned and “avalabl € neans cdlectile wthnthe curent period or soon enough thereafter to be used to pay liakilities of the current period The
governnent cons ders property taxes as avadlableif they are cdleded wthinthe 6 0 days dter the year end A one-year avalalility periodis used for revenue
recogritionfor dl adher governnentd fund revenues Expendtures are recorded whenthe rd aedfund liakilityisincurred Rindpd andinterest on generd long-
ter mdeht are recorded as fund li akilities when due or when anounts have been accumu a edinthe debt servi ce fund for pay nentsto be nade earlyinthefdlowng
year.



Basis of Budgeting/Accounting

All governnentd funds and expendabl e trust funds are accourted for on a spend ng or “finand d flow neasurenent focus Ths neans that oy curent assets
and current liakilities are generdlyind uded onther bd ance sheets Their reported fund bd ance (net current assets) is consdered a neasurenent o “avalable
spend-abl e resources” Governnentd fund operating stadenents present increases (revenues and o her finand ng sources) and decreases (expendtures and
ot her finand ng uses) in net curent assets A ccord ngy, they are sadto presert a sunmary o sources and uses of “avalahbl e spend-able resources’ during a
period.

All proprietary funds and nonexpendable trust funds are accounted for using the accrual basis of accounting. Their revenues are recognized when they are
earned, and expenses are recognized when they are incurred.
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Personnel

Department 13-14 14-15 15-16 16-17 17-18  18-19

19-20 20-21 21-22
General Government 6 7 8 8 8 9 10 1 1
Dial-A-Ride 4 4 4 4 4 4 4 4 4
Police 16 15 14 14 13 15 15 17 17
Fire 4 4 4 4 3 3 3 3 4
Public Services 12 12 1 1 12 12 12 12 12
Library 2 2 1 1 2 2 2 2 1
Recreation 1 1 1 1 1 1 1 1 1
BPU Management 6 6 6 2 2 1 1 3 3
BPU Administration/Office 3 3 5 3 3 3 3 3 3
BPU Technical Services 2 2 2 1 1 1 2 2 2
Power Plant 0 0 0 0 1 1 1 1 1
Electric 6 6 6 8 9 8 8 7 9
Water/Sewer 3 3 3 4 4 A A 4 4
Waste Water Treatment Plant 4 4 4 4 4 4 4 4 4
Totals 69 69 69 65 67 68 70 14 76

Part-time/temporary employees are utilized at various times throughout the year in the following departments:

Dial-A-Ride; Recreation; Fire; Library; Public Services; and BPU.
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Waste Water Treatment Plant
B Water/Sewer
B Electric
B Power Plant
B BPU Technical Services
® BPU Administration/Office
B BPU Management
W Recreation
M Library
B Public Services
H Fire
B Police
® Dial-A-Ride

B General Government
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Personnel

City of Hllsdale Full Time Part Time *Full Time  Board of Public Wilities Full Time Part Time * Full Time
Equivalents Equivalents
General Government n 0 n Management 3 0 3
Dial-A-Ride 4 4 6 Administration/Office 3 1 3
Police 17 3 18 Technical Services 2 0 2
Fire 4 17 12 Power Plant 1 0 1
Public Services 12 0 12 Electric 9 0 9
Library 1 10 6 Water/Sewer 4 0 4
Recreation 1 0 1 Waste Water Treatment Plant 4 0 4
Elected Officials ** 0 9 4
50 43 70 26 1 26
City of Hillsdale
Full Time Equilvants Board of Public Utilities
Full Time Equilvants
1%
9% 6%
o N%
16% 15%
17% , 8%
26% 4%
O General Government B Dial-A-Ride . . .
O Police OFire O Management @ Administration/Office
B Public Serivces B Library O Technical Services O Power Plant
B Recreation O Elected Officials ** B Electric B Water/Sewer
B Waste Water Treatment Plant
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Fund Structure

The accounts o the Gty are organized by funds each d whichis cons dered a separate accournting ertity The operations o each fund are accourted for by
provid ng a separate set o self-bd and ng accounts which are conprised o each fund s assets liatilities fund equity revenues and expendtures or expenses as
approprided Governnent resources are dlocated to and accounted forindvidud funds based upon the purposes far whichthey areto be spent and the neans by
which spending activities are controlled. The various funds in this report are grouped into three (3) fund categories: Governmental, Proprietary, and Fiduciary.

Governmental Funds
The governmental fund category includes the General Fund, Special Revenue Funds, Long-term Debt Funds, and Capital Projects Funds.

The G enerd Fund is used to account for dl finand d transactions nat accourted for in ana her fund Thisfund contd ns the generd operating expendtures o the
locd urit indud ng generd governnent services public safety (pdice and fire protedtion), assessing buld nginspection and generd nairtenance for the pak s
ceneteries pakinglas dreet lights and dty build ngs expendtures Revenues are derived pri narily from property taxes and Sae and Federd dsribuions
grant and other intergovernmental revenues.

$ edd Revenue Funds are used to account for the proceeds o spedfic revenue sources (a her than expendabl e trusts or ngjor capitd prgects tha arelegdly
restricted to expenditures for specified purposes:
e The Myor Sreet Fund derivesits revenue fromthe Sae Gas & Wi ght taxes andis used for the na rtenance and repar o the najor streets and the
state highway (M-99) that runs through the City.
¢ The Local Street Fund also gets its revenue from the State Gas & Weight taxes and is used to maintain the neighborhood streets in the City.
¢ The Recreation Fund getsits revenue fromt he vari ous sporti ng and & H eti c programfeesit dfers red dents and non-res dents It dso recei ves noney
from the General Fund.
. Revenue for the Library Fund comes from a dedicated millage, court fines, state aid, and charges for services.
e The Pdice Qperating Wilelntoxicaed Efforcenent (ON) Fund generates its revenue fromfines pad by those convicted of driving wileirtoxcaed
The money is used to further the enforcement of the intoxicated driving laws.

The Long-term Debt Service Fund is used to record the funding and payment of principal and interest on all debt of the City lasting longer than one year.



Fund Structure

Cpitd Rgeds Funds are used to account for finand d resources to be used for the acqu stion and construdtion o naj or captd fadliti es o her than t hose fi nanced
by Proprietary and Trust Funds:
o Cpitd! povenent ki ndexpendtures arefor ngor Gty captd prgeds Revenues cone fromfederd, sde andlocd grants and the Generd
Fund.
» FAddsof Dreans ki ndis usedtotrak constructiond Fdds o Dreans Pakk wich provi des basebal/scftbdl fiel ds and o her aH etic activities
lts revenues come from grants and community fundraisers.
*  Mrs Stock’s Park Fund was created to renovate a City park by that name. lts revenue comes from grants and community donations.
o Amport! mpovenent ki ndrecdves revenue fromhanger rentds fud flowage fees and land leases The expendturesinths fund are for
capital improvements to the airport.

Proprietary Funds (Enterprise/Internal Service Funds)
The proprietary fund category includes the Enterprise and Internal Service Funds.

Ertap rise Funds are used to account for operations (9 tha are financed and operated s mlarly to privae bud ness erterprises where theintent o the governing
body is tha the costs (expenses indud ng depred aion) o providng goods or services tothe generd public on a cortinung bas s are financed or recovered
pri marily through user charges ar (b where the govern ng body has ded ded that period c deter mnation d revenues earned expensesincurred and/or net income
is appropriate for capital maintenance, public policy, management control, accountability, or other purposes:
» The Board of Public Wilities provides water, sewer and electric services in and outside of the City. Its revenues come from customer charges.
e The Dd-A-Rde Fund receves its revenues fromFederd and Sae operating grants user fees and the Generd Fund These funds are used to
provide public transportation to handicapped, disabled, and senior citizens of the Gity.



Fund Structure

Internd Service Funds are used to accourt for the finand ng of goods or services provided by one depart nent o agency to dher departnents or agendes wthn
the city on a cost-reimbursement basis. The City of Hllsdale maintains five such funds:
e Depart nent d Public Service Leave & Benefits Fund is used to record and dsribute fringe benefit costs o the Public Services st df to
different funds based on the tasks they are performing and where the work was done (i.e,, General, Streets, Capital, etc.)
e Public Service Inventory Fund purchases naterids used in the generd mairtenance o the Gty Its revenues cone from the
departments/funds that used the material.
¢ Revdving Mbhile Equ prent Fund derives its revenues fromrernts charged to the various depart nents for the use o dty owned veh cles
Those funds are used to operate and maintain those vehicles and to purchase new equipment as needed.
e Unenploynent Insurance Fund revenues conme fromthe various Gty depart ments and are used to sdf-fund the Gtys unenploy nent
insurance program.
e FHreVehdeand Equ pnent Fund was est abli shed t o purchase vehid es and equ pnent for the Fire Depart ment. Revenuesinthisfund arefrom
the General Fund.

Fduciary Funds
The F dud ary Funds are used to accourt for assets held by the dtyinatrustee capadty Theseind ude Expendabl e Trust, Nonexpendahl e Trust andA gency Funds

The City utilizes two Fduciary Funds at this time:

Exp endad leT rust funds are accounted for in essertidly the same manner as governnentd funds Abnexp endableT rust funds are accourted for in essertidly the
sane nmanner as Propriegary Funds snce captd nantenanceis caiticd; however, these funds are na dilized by the Gty & thistine There are3 Expendable
Trust funds:
¢ RL Owen Memorial Park Trust Fund was established to make improvements to the RL Owen Memorial Park.
e Cenetery Perpetud Care Fund getsits revenue fromthe sde o cenetery lds andirnterest earned oninvestments These funds are used to
help offset the costs of maintaining the cemeteries and for capital improvements.
e Soks Pak Minenance Fund vas established to hep dfset the cost & nartanng the newrenovationsin tha pak. Thsfund ges its
revenues from donations and interest earned on those monies.
Ag exy Funds are Custod d inna ure (assets equd liakilities. Thesefunds are usedtorece pt and d sburse payrdl and tax cdlections Everythingtha conesirto
these fundsis d sbursed ou; | nprest Payrdl Fundis used to d sburse payrdl and payrdl wthhd d ngs and Treasurer' s Tax Cdlection Fund rece pis and d sburses
all the treasurer’s tax collections.



REVENUES
Governmental Funds:
General Fund (101)
Major St. Fund (202)
Local St. Fund (203)
Municipal Streets (204)
Recreation Fund (208)
ED.C. Fund (244)
T.ILF.A Fund (247)
Drug Forfeiture Fund (265)
Library Fund (271)
Police OW Enforcement Fund (274)
Bond & Interest Redemption (362)
Capital Improvement (401)
Fields of Dreams (408)
Stock's Park (409)
Airport Improvement (481)
Other Funds:
Dial-A-Ride (588)
Public Services Inventory (633)
Revolving Mobile Equipment Fund (640)
Fire Equipment & Vehicle Fund (663)
Unemployment Insurance Fund (677)
DPS Leave & Benefits (699)
Fiduciary Funds:
Cemetery Perpetual Care (711)
Stock's Park Perpetual Maint. Fund (712)
R.LOwens Memorial Park (715)

Budget Summary 2021-2022

(by Fund)

TOTAL REVENUES $

ACTUAL BUDGETS
ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
2017-18 2018-19 2019-20 02/29/2021 2020-2021 2021-2022 CHANGE
4,671,639 4,719,017 4,983,548 3,895,714 4,994,331 4,754,229 -4.81%
788,112 778,572 826,3M 448,429 719,250 805,726 12.02%
5,014,427 594,1m 413,267 132,736 344,315 348,725 1.28%
0 0 0 0 0 1,177,450 -
121,935 146,410 131,148 48,99 144,815 131,054 -9.50%
2,143 17,659 2,644 198 21,800 40,550 86.01%
101,372 208,305 223,763 643,374 1,128,000 542,579 -51.90%
3,078 2,986 1,151 3,189 2,500 1,000 -60.00%
255,398 264,236 265,753 180,21 266,560 249,556 -6.38%
1,616 359 1,625 683 3,600 1,000 -72.22%
373,172 392,546 443,21 395,566 428,900 19,000 -95.57%
534,322 1,148,113 2,080,023 125,500 1,350,000 612,600 -54.62%
18,689 18,802 1,031 5 4,500 1,000 -71.78%
14,345 11,154 11,254 19,287 11,100 11,100 0.00%
289,396 222,438 180,519 94,039 182,250 119,432 -34.47%
428,601 342,438 391,59 177,848 387,030 370,849 -4.18%
5,915 37,195 4,950 1,129 18,500 2,500 -86.49%
322,813 796,347 266,861 203,585 330,330 235,805 -28.62%
273,16 11,300 130,540 132,974 132,000 132,659 0.50%
2,221 1,845 10,276 9 1,800 1,500 -16.67%
180,289 194,818 174,823 100,847 187,560 152,643 -18.62%
29,740 22,906 38,547 15,553 31,000 21,000 -32.26%
5,801 7135 4,340 13,809 7,200 7,200 0.00%
5,300 4,284 4,518 4,969 3,700 3,700 0.00%
13,444,040 $ 9,942,976 $ 10,59,754 $ 6,638,827 $ 10,701,041 $ 9,742,857 -8.95%




Budget Summary 2021-2022

(by Fund)

ACTUAL BUDGETS
EXPENDITURES ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
GOVERNMENTAL FUNDS: 2017-18 2018-19 2019-20 02/29/2021 2020-2021 2021-2022 CHANGE
General Fund (101)

City Council 28,329 23,202 24,599 14,372 26,790 26,790 0.00%
City Manager 245,482 178,875 155,878 116,685 189,875 186,267 -1.90%
Human Resources 47,388 128,289 60,090 96,185 96,421 0.25%
Economic Development 85,972 23,078 59,091 36,727 63,850 62,087 -2.76%
Administrative Services 155,983 184,310 224,258 188,827 195,050 281,283 L4.21%
Elections 6,821 20,201 7,937 15,021 15,400 13,150 -14.61%
Assessing Department 125,106 129,479 141,379 99,604 190,725 212,539 N.44%
City Clerk 117,706 101,498 91,670 58,803 99,165 102,090 2.95%
Finance Department 81,101 94,699 196,440 156,314 227,075 210,687 -1.22%
City Treasurer 121,477 145,468 152,949 58,766 152,695 164,308 7.61%
Building & Grounds 106,854 147,214 134,516 62,489 136,605 123,629 -9.50%
Parking Lots 24,993 47401 21,016 10,507 32,825 31,598 -3.74%
Cemeteries 79,181 117,866 94,189 55,587 10,465 123,315 1.63%
Airport 150,402 132,94 138,251 87,851 148,300 154,676 4.30%
Police Department 1,394,240 1,435,729 1,415,787 991,638 1,639,005 1,649,263 0.63%
Fire Department 827,741 417,482 419,042 333,604 489,020 532,615 8.91%
Code Enforcement 2,142 15,852 18,879 1,440 30,000 0 -100.00%
Planning Department 102,377 95,298 81,295 55,427 95,055 143,719 51.20%
Public Services 247505 251199 259,475 213,436 311,740 330,398 5.99%
City Engineer 0 3,634 26,750 125,775 0 -100.00%
Street Lighting 51,696 55,477 56,354 37,898 63,750 63,750 0.00%
Parks 195,990 186,032 172,106 87,657 184,760 183,061 -0.92%
Transfers Out 699,500 852,205 852,405 40,000 222,695 176,452 -20.77%

Total General Fund (101) $ 4,850598 $ 4,702,867 $ 4849439 $ 2,809493 $ 4,846805 $ 4,868,098 0.44%



Budget Summary 2021-2022
(by Fund)

ACTUAL BUDGETS
EXPENDITURES ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
GOVERNMENTAL FUNDS: 2017-18 2018-19 2019-20 02/29/2021 2020-2021 2021-2022 CHANGE
Major Street Fund (202)
Administrative Services 294173 220,901 223,559 169,174 244,000 375,000 53.69%
Administrative Services - Trunkline 5,589 4,019 5,522 0 3,000 3,000 0.00%
Sidewalks 0 0 0 0 0 0 -
Street Surface 158,581 248,727 149,870 54,015 99,220 106,051 6.88%
Trunkline Surface 29,030 19,012 25,276 ™ 19,320 24,416 26.38%
R.0.W Maintenance 85,467 87,579 60,151 32,368 97,540 92,786 -4.87%
Trunkline R.O.W. 6,970 415 4,362 5,129 7,465 7314 -2.02%
Trees 38,028 41,854 37,191 19,998 43,300 41,467 -4.23%
Trunkline Trees 1,496 1,037 2,124 466 2,110 2,012 -4.64%
R.O.W. Drainage 45,410 57,397 64,012 1,169 60,965 74,066 21.49%
Trunkline Drainage 2,002 1,538 6,333 18,282 12,735 12,408 -2.57%
Traffic 48,653 73,762 64,619 53,374 102,805 132,235 28.63%
Trunkline Traffic 1,937 6,444 5,388 4,081 19,565 16,191 -17.25%
Winter Maintenance 82,353 63,030 56,726 50,815 75,910 68,482 -9.79%
Trunkline Winter Maint. 19,300 12,902 14,823 9,414 16,925 15,544 -8.16%
Total Major Street Fund (202) $ 828989 $ 842317 $ 720,556 428,456 $ 804,860 $ 970,972 20.64%
Local Street Fund (203)
Administrative Services 24,926 28,652 24,192 12,948 21,000 27,900 32.86%
Street Surface 220,017 141,847 150,307 56,979 98,095 17,949 20.24%
R.0O.W. Maintenance 7,18 62,221 52,658 18,256 70,915 54,399 -23.29%
Trees 53,105 51,707 53,779 23,232 64,240 60,499 -5.82%
R.O.W. Drainage 39,227 62,4217 38,047 17,720 45,460 54121 19.05%
Traffic 19,486 32,736 19,391 24,340 31,325 23,090 -26.29%
Winter Maintenance 43,401 49,094 33,954 28,938 49,845 42,382 -14.97%
Total Local Street Fund (203) $ 471880 $ 428,684 $ 372328 $ 182,413 $ 380,880 $ 380,340 -0.14%



EXPENDITURES
GOVERNMENTAL FUNDS:

Municipal Street Fund (204)
Recreation Fund (208)

ED.C. Fund (244)

T.I.F.A Fund (247)

Drug Forfeiture Fund (265)
Library Fund (271)

Police OW Enforcement Fund (274)
Debt Service Fund (362)

Capital Improvement Fund (401)
Fields of Dreams (408)

Stock's Park (409)

Airport Improvement Fund (481)

Budget Summary 2021-2022

(by Fund)

ACTUAL BUDGETS
ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF

2017-18 2018-19 2019-20 02/29/2021 2020-2021 2021-2022 CHANGE
0 0 0 0 0 1,150,000 -
130,567 145,695 126,47 38,113 144,815 131,054 -9.50%
13,761 6,924 16,362 19,845 32,500 29,600 -8.92%
114,008 114,757 73,675 1,012,280 1,307,500 481,136 -63.20%
1,224 228 215 295 2,500 2,500 0.00%
298,148 307,121 333,118 128,174 256,410 236,121 -1.9%
0 1,920 0 1,594 3,600 2,600 -21.78%
0 0 512,500 0 512,500 626,000 22.15%
370,679 1,775,648 1,693,805 828,864 1,865,885 525,482 -7.84%
8101 34,441 0 0 0 0 -
5,903 6,913 4,400 23,365 7,500 7,500 0.00%
361,837 149,968 194 53,004 165,000 99,166 -39.90%



Budget Summary 2021-2022

(by Fund)

ACTUAL BUDGETS
EXPENDITURES ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF

PROPRIETARY FUNDS: 2017-18 2018-19 2019-20 02/29/2021 2020-2021 2021-2022 CHANGE
Dial-A-Ride Fund (588) 399,905 419,621 414,005 186,721 387,030 370,849 -4.18%
DPS Inventory Fund (633) 43,300 27,566 1,074 1,792 18,500 17,374 -6.09%
Revolving Mobile Equipment Fund (640) 364,999 352,766 392,755 212,004 285,330 394,393 38.22%
Fire Vehicle & Equipment Fund (663) 308,746 0 45,362 0 0 8,000
Unemployment Insurance Fund (677) 3,358 23 1,568 9,004 10,000 15,000 50.00%
DPS Leave & Benefits (699) 180,289 194,816 174,824 100,797 187,560 152,643 -18.62%
FIDUCIARY FUNDS:
Cemetery Perpetual Care (711) 15,600 15,500 0 0 20,000 20,000 0.00%
R.L Owens Memorial Fund (715) 15,323 0 0 0 0 0

TOTAL EXPENDITURES _$ 8787215 $ 9,527,845 $ 9744371 $ 6,042,214 % 1239175 $ 10,488,828 -6.68%




Fund Balances

2020-2021 2021-2022
Begin. Est. Est. Est. Ending Percent

Fund Fund Name Fund Bal. Revenues Expend. Ending Bal. Revenues Expend. Fund Bal. Changed

101 General Fund 1068705 $ 5122001 $ 4,957,254 $ 1233452 $ 4754229 $ 4,868,098 119,583 -9.23%
202 Major St./Trunkline Fund 496,521 733,479 633,360 596,640 805,726 970,972 431,394 -21.70%
203 Local St. Fund 378,436 349,148 270,640 456,944 348,725 380,340 425,329 -6.92%
204 Municipal Street Fund - - - - 1,177,450 1,150,000 27,450 0.00%
208 Recreation Fund 9,751 62,131 52,813 19,069 131,054 131,054 19,069 0.00%
244 Economic Development Corp. Fund 275,500 178 33,240 242,438 40,500 29,600 253,338 4.50%
247 Tax Increment Finance Authority Fund 865,221 1,100,567 1,320,472 645,316 542,579 481,136 706,759 9.52%
265 Drug Foreiture/Grant Fund 9,444 2,951 259 12,136 1,000 2,500 10,636 -12.36%
2N Library Fund 109,212 229,231 229,330 109,113 249,556 236,121 122,548 12.31%
274 Police OM Enforcement 11,924 673 10,974 1,623 1,000 2,600 23 -98.58%
362 Bond and Interest Redem. Fund 696,428 415,336 26,000 1,085,764 19,000 626,000 478,764 -55.91%
401 Capital Improvement Fund 730,641 375,600 1,174,809 (68,568) 612,600 525,482 18,550 -127.05%
408 Fields of Dreams Fund 2,57 4 - 2,575 1,000 - 3,575 38.83%
409 Mrs. Stock's Park Fund 54,649 20,377 38,021 37,005 11,100 7,500 40,605 9.73%
481 Airport Improvement Fund 353,432 161,507 85,926 429,013 119,432 99,166 449,279 4.72%
588 Dial-A-Ride Fund 728,61 278,079 353,975 652,715 370,849 370,849 652,715 0.00%
633 Public Services Inv. Fund 170,374 1,104 8,722 162,756 2,500 17,374 147,882 -9.14%
640 Revolving Mobile Equipment Fund 659,386 330,318 405,842 583,862 235,805 394,393 425,274 -27.16%
663 Fire Vehicle & Equipment Fund 99,625 134,238 - 233,863 132,659 8,000 358,522 53.30%
671 Unemployment Insurance Fund 83,021 223 12,000 1,244 1,500 15,000 57,744 -18.95%
699 DPS Leave and Benefits Fund 22,579 138,715 138,715 22,579 152,643 152,643 22,579 0.00%
m Cemetery Perpetual Care Fund 734,524 14,000 - 748,524 21,000 20,000 749,524 0.13%
72 Stock's Park Perpetual Maintenance 69,233 15,200 - 84,433 7,200 - 91,633 8.53%
715 R.L Owen Memorial Fund 50,870 4,952 - 55,822 3,700 - 59,522 6.63%




Significant changes in fund balance
(over $15,000)

General Fund
Fund Bd ance Reduction d $113 9. The streetl evy d 25 nil s has been noved tothe 20 4 Minidpd Sreet fund There are d solncreasesinthe transfers for Recreation and
Dial-A-Ride funds.

Major Streets (202)
Fund Bd ance Reduction d$%5,246. Thereis a$ 50,000 transfer to Mindpd Sreetsfor street prgects E ven vithths reductionthe fundis e pected to keepitsfund bd ance
above 50% of its expenditures.

Local Streets (203)
Fund Balance Reduction of $31,615. Local streets has a fund balance of over 100% of yearly expenditures. This is a planned fund balance reduction.

Local Streets (204)
Fund Balance increase of $27,450. A planned increase in fund balance. This fund is new and needs to build-up its fund balance reserves.

TIFA (247)
Fund Balance Increase of $61,443. This is due to timing of grants and reimbursements from the previous year.

Bond and Interest Redemption Fund (362)
Fund Balance decrease of $607,000. The fund is paying off $600,000 in debt from the BPU.

Capital Improvement Fund (401)
Fund Balance increase of $87,118. The Bond and Interest Redemption fund will transfer in $600,000 to pay back the debt from the BPU.

Revolving Mobile Equipment Fund (640)
Fund Balance decrease of 158,588. This is mainly due to a projected $138,000 in depreciation.

Fire Vehicle & Equipment Fund (663)
Fund Balance Increase of $124,659. This fund is forecasted to have a $132,659 levy and $8,000 in expenditures.



General Fund Revenues

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

Revenue 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  CHANGE

101-000.000-402.000  CURRENT TAXES 1,770,153 1,460,883 1,540,506 1,599,976 1,538,250 1,624,000 1,631,585 0.47%
101-000.000-402.050  CURRENT TAXES - STREET MAINT. 0 310,755 308166 300,634 307,648 325,000 0 -100.00%
101-000.000-412.000  DELINQUENT TAXES 6,989 2,739 1,156 2,567 7,107 2,000 2,000 0.00%
101-000.000-437.000  SPECIAL ACTS 32,867 44,99 56,078 20,369 37,542 34,000 34,600 1.76%
101-000.000-437.001  IND. FACLTS. TAX - CLAW BACKS 13,442 0 0 0 0 0 0 -
101-000.000-445.000  DEL. TAXES-PENALTIES AND INT. 18,942 23,106 25,505 21,924 20,382 20,000 20,000 0.00%
101-000.000-447.000  PROPERTY TAX ADMIN. FEE 55,950 59,722 62,766 66,625 63,281 68,000 70,674 3.93%
101-000.000-448.000  TRAILER FEES 2,967 435 2,544 2,496 1,515 2,480 2,480 0.00%
101-000.000-460.000  LICENSE FEES 6,315 6,696 6,691 6,438 6,709 6,700 6,700 0.00%
101-000.000-461.000  C.AT.V. FRANCHISE FEES 81,956 82,182 82,708 78,273 38173 80,000 80,000 0.00%
101-000.000-477.000 PERMITS 18,480 16,450 15,065 18,726 10,460 18,000 18,000 0.00%
101-000.000-480.000  DOG LICENSES 20 18 17 12 0 0 0 -
101-000.000-505.000  FEDERAL GRANT - PUBLIC SAFETY 29,944 721 0 0 2,861 2,861 0 -100.00%
101-000.000-528.000  FEDERAL GRANTS - CARES ACT 0 0 0 0 178,665 178,665 0 -100.00%
101-000.000-530.001  FEDERAL GRANTS OTHER - CDBG ACQUISITIO 2,535 0 0 0 0 0 0 -
101-000.000-530.002  FEDERAL GRANTS OTHER - CDBG BLIGHT ELIl 196,759 37,394 0 0 0 0 0 -
101-000.000-573.000  LOCAL COMMUNITY STABILIZATION SHARE 203,470 172,673 80,141 166,964 96,190 82,000 150,000 82.93%
101-000.000-574.000  STATE REVENUE SHARING 857,998 881,357 N4N4 941,982 617,500 775,000 949,672 22.54%
101-000.000-576.000  ACT 302 POLICE TRAINING FUNDS 2,428 2,245 2144 2,025 672 3,000 0 -100.00%
101-000.000-627.000  INTERMENT FEES 17,732 16,809 15,816 13,577 13,233 15,500 18,000 16.13%
101-000.000-627.001  INTERMENT FEES- ST ANTHONYS 0 2,200 2,170 1,400 3,250 2,100 3,000 42.86%
101-000.000-628.000  ABATEMENT FEES 300 600 1,200 600 0 600 600 0.00%
101-000.000-629.000  COPIES / DUPLICATING 1,318 360 0 150 166 300 300 0.00%
101-000.000-632.000  FIRE CALLS - STRUCTURE FIRES 0 1,500 (1,500) 0 0 0 0 -
101-000.000-658.000  ORDINANCE FINES 5,013 3,454 1,481 826 346 1,500 1,500 0.00%
101-000.000-658.001  PARKING FINES 1,080 1,070 1,160 240 370 500 500 0.00%
101-000.000-665.000  INTEREST 12,094 16,069 20,330 27,921 9,307 30,000 20,000 -33.33%
101-000.000-665.100  CHANGE IN INVESTMENTS 0 0 2,218 2,981 (443) 1,000 0 -100.00%



General Fund Revenues

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

Revenue 2016-17  2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  CHANGE
101-000.000-667.000  RENTS 19,100 16,000 15,632 15,632 22,632 15,630 22,632 44.80%
101-000.000-667.200  LEASE AGREEMENT - AT&T 0 3,600 14,300 15,600 9,100 15,600 15,600 0.00%
101-000.000-667.517  RENTS - TRANSFER FACILITY 34,100 37,200 38,600 48,000 32,000 48,000 48,000 0.00%
101-000.000-668.517  ROYALITIES-TRANSFER FACILITY 18,096 19,670 20,559 16,833 12,066 19,000 19,000 0.00%
101-000.000-672.000  SPECIAL ASSESSMENTS 21,219 21,318 18,559 20,743 4,614 6,360 6,034 -5.13%
101-000.000-673.000  SALE OF CITY PROPERTY 0 539 0 32 1,536 20,000 0 -100.00%
101-000.000-674.000  CONTRIBUTIONS IN LIEU OF TAX 1,085,110 1,069,081 1,069,882 1,078,649 597,281 1,000,000 1,095,706 9.57%
101-000.000-675.247  CONTRIBUTION & DONATION - TIFA 10,000 20,000 10,000 10,000 0 10,000 0 -100.00%
101-000.000-690.000  OTHER REFUNDS 134,203 159,908 158,091 168,094 135426 174,000 177,246 1.87%
101-000.000-692.000  OTHER REVENUE 5,446 1,142 10,438 10,659 4,876 7,500 7,500 0.00%
101-000.000-692.106  OTHER REVENUE - NEW YEAR'S EVE EVENT 0 0 17,475 18,977 1,500 18,000 18,000 0.00%
101-000.000-692.301  OTHER REVENUES - POLICE DEPT 10,000 1,150 ns 1,529 550 1,000 500 -50.00%
101-000.000-692.336  OTHER REVENUES-LOC FIRE GRANT 27,995 2,350 1,000 3,412 2,000 0 1,500 -
101-000.000-694.000  CASH OVER & (SHORT) 0 0 (42) 0 0 0 0 -
101-000.000-699.174  TRANSFER IN - BPU 0 0 20,000 123,309 61,827 209,035 140,000 -33.03%
101-000.000-699.202  TRANSFERS IN - MAJOR STREETS 58,259 14,762 74,920 79,081 44,174 69,000 78,000 13.04%
101-000.000-699.203  TRANSFERS IN - LOCAL STREETS 18,130 24,926 28,652 24,192 12,948 21,000 217,900 32.86%
101-000.000-699.271  TRANSFERIN - LIBRARY 2,000 0 2,000 2,000 0 2,000 2,000 0.00%
101-000.000-699.588  TRANSFER IN - DIAL-A-RIDE 52,826 54,036 61,660 59,573 0 65,000 65,000 0.00%
101-000.000-699.711  TRANSFERS IN - CEMETERY CARE 850 15,600 15,500 0 0 20,000 20,000 0.00%

TOTAL REVENUE 4,842,086 4,671,639 4,719,017 4,979,021 3,895714 4,994,331 4,754,229 -4.81%



City Council

Adam Stockford- Mayor adamlstockford@gmail.com 517-320-0543

Council Members

Greg Stuchell Council Member Ward 1 Bruce Sharp Council Member Ward 3
Tony Vear Council Member Ward 1 Bill Zeiser Council Member Ward 3
Cindy Pratt Council Member Ward 2 Robert Socha Council Member Ward 4
Will Morrisey Council Member Ward 2 Ray Briner Council Member Ward 4

Department Summary

The Gty of Hllsdd e has a Coundil/Manager for mof governnent; the manager is appa nted by the dected City Coundl nenbers The City Coundl is e ected by
the vaters of the Gty o Hllsddetofour (4 year terms. The Gtyis dvidedintofour (4 wards each wthtwo (2 representatives Hections are held every
ot her year, onthe even-nunbered years (2018 2020 etc), wth each ward having one (1) expiring ter mper dection Ter mli nits prohi kit nore thantwo (2
consecutive four (4) year terms as a Councilperson or Mayor.

Department Goals
. Street Infrastructure
. Public Safety - PD Patrol Staffing
. Leaf Collection
. Recreation Department and youth program
° Mitchell Building
Budget Summary
1. Personnel expenses consist o paynentsto Coundl based on neetings and commttee neetings atended as au horized by the Gficers Conpensatior
Commission.
2 Operati ng expenses indude Coundl trarnng nenbershp duesinthe Mchigan Mindpad League audting and legd services technoogy and repar
services for computer equipment, and engineering reviews of site plans.



City Council

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

CITY COUNCIL - 101 2016-17 2017-18  2018-19  2019-20  2/28/2021 2020-21  2021-22  Change
101-101.000-702.000  WAGES 18,566 18,895 15,849 17,066 12,465 18,500 18,500 0.00%
101-101.000-717.000  WORKERS' COMPENSATION 34 30 87 66 43 75 75 0.00%
101-101.000-720.000  EMPLOYER'S FICA 1,420 1,445 1,212 1,305 954 1,415 1,415 0.00%
101-101.000-726.000  SUPPLIES 12 132 9 96 10 200 200 0.00%
101-101.000-801.000 CONTRACTUAL SERVICES 150 80 900 0 0 100 100 0.00%
101-101.000-810.000 DUES AND SUBSCRIPTIONS 4,897 4,577 5,045 5,166 0 5,250 5,250 0.00%
101-101.000-861.000  TRAINING & SEMINARS 0 630 100 0 0 250 250 0.00%
101-101.000-862.000  LODGING AND MEALS 0 0 0 0 0 0 0 -
101-101.000-955.200  MISC. - COMMUNICATIONS 524 2,540 0 900 900 1,000 1,000 0.00%

TOTAL CITY COUNCIL APPROPRIATIONS 25,703 28,329 23,202 24,599 14,372 26,790 26,790 0.00%



City Manager

David Mackie - Manager dmackie@cityofhillsdale.org 517-437-6444

Department Summary
The City Manager is the chief administrative officer and reports to the Hillsdale City Council. The position of City Manager carries a broad range of responsibilities

which include appointment and supervision of department heads; coordination of all city and utility departments; and the preparation and maintenance of a balanced
annual budget of the City's goals.

Department Goals
* Provide and maintain effective and efficient City government.

» Continuing to seek out alternative funding sources for equipment, quality of life and infrastructure improvement projects.
* Improve communication and citizen engagement.
» Address the lack of succession planning for the City.
* Promote economic development in all sectors of the City.
» Decrease unfunded pension liability.
Department Objectives
» Continue to motivate staff to work as a team to better serve the citizens of Hillsdale.
* Collaboratively work on Economic Development with the Hillsdale Board of Public Wility (BPU), Hillsdale County Economic Development Partnership (EDP),
Economic Development Corporation (EDC), Tax Increment Finance Authority (TIFA) and Michigan Economic Development Corporation (MEDC).
* Provide additional pension plan payments utilizing annual budget savings and excess cash reserves.
* Pursue State and Federal grant funding opportunities.

Budget Summary
Personnel covers the cost of wages and benefits of one (1) full-time employee: City Manager.

Operating expenses include supplies, training and seminars, and professional subscriptions.
Contractual services are: copier repair.
No capital outlay expenditures are planned for this fiscal year.



City Manager

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

CITY MANAGER - 172 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change
101-172.000-702.000  WAGES 152,674 159,597 117,985 108,552 63085 102,430 107,457 4.9N%
101-172.000-703.000  OVERTIME 0 0 138 0 0 0 0 -
101-172.000-704.000  SICK TIME PAY 1,470 1,500 718 0 0 3,495 3,666 4.89%
101-172.000-705.000  VACATION TIME PAY 6,369 5,993 792 0 6,989 6,555 6,877 4.9N%
101-172.000-706.000  PERSONAL TIME PAY 1,480 1,868 1,375 1,601 2184 1,310 1,389 6.03%
101-172.000-707.000  LONGEMITY PAY 1,220 1,340 240 240 240 240 240 0.00%
101-172.000-710.000  HOLIDAY AND OTHER PAY 18,275 14,739 18,552 16,938 15,547 24,605 8502  -65.45%
101-172.000-715.000  HEALTH AND LIFE INSURANCE 6,240 10,47 8285 6,860 4,629 8,100 6,600 -18.52%
101-172.000-716.000  RETIREMENT 16,986 25,625 17,549 10,656 16,011 24,590 32,750 33.18%
101-172.000-717.000  WORKERS' COMPENSATION 400 524 3N 164 197 275 275 0.00%
101-172.000-718.000 UNEMPLOYMENT INSURANCE 100 50 0 100 0 0 0 -
101-172.000-720.000  EMPLOYER'S FICA 13,743 14,005 7,470 6,618 6,132 10,605 10,841 2.23%
101-172.000-721.000  DISABILITY INSURANCE N N 466 910 308 670 670 0.00%
101-172.000-726.000  SUPPLIES 1,001 1,278 563 858 488 1,000 1,000 0.00%
101-172.000-801.000  CONTRACTUAL SERVICES 1,303 1,702 286 0 110 500 500 0.00%
101-172.000-810.000  DUES AND SUBSCRIPTIONS 1,080 510 135 140 145 1,000 1,000 0.00%
101-172.000-860.000  TRANSPORTATION AND MILEAGE 1135 1,047 0 0 0 500 500 0.00%
101-172.000-861.000  TRAINING & SEMINARS 1,775 3,320 2,240 1,685 620 2,500 2,500 0.00%
101-172.000-862.000  LODGING AND MEALS 1149 1122 1,635 556 0 1,500 1,500 0.00%
101-172.000-940.000  Equipment Rental 0 0 0 0 0 0 0 -
101-172.000-930.000  REPAIRS & MAINTENANCE 286 0 0 0 0 0 0 -
101-172.000-970.000  CAPITAL OUTLAY 0 0 75 0 0 0 0 -

TOTAL CITY MANAGER APPROPRIATIONS 227,477 245,482 178,875 155,878 116,685 189,875 186,267 -1.90%



Administrative Services

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

ADMNN - 175 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change
101-175.000-702.000  WAGES 0 0 0 46,173 35178 0 73,366 -
101-175.000-703.000  WAGES 0 0 0 131 345 0 400 -
101-175.000-704.000  SICK TIME PAY 0 0 0 0 0 0 673 -
101-175.000-705.000  VACATION TIME PAY 0 0 0 1,308 2,189 0 6,206 -
101-175.000-706.000  PERSONAL TIME 0 0 0 0 0 0 253 -
101-175.000-710.000  HOLIDAY AND OTHER PAY 0 0 (1,218) 1,167 203 0 4,139 -
101-175.000-715.000  HEALTH AND LIFE INSURANCE 0 0 0 0 0 0 1,674 -
101-175.000-716.000  RETIREMENT 0 0 949 3,729 1,346 0 14,915 -
101-175.000-717.000  WORKERS' COMPENSATION 0 0 0 0 0 0 250 -
101-175.000-720.000  EMPLOYER'S FICA 0 0 0 3,508 1,089 0 6,735 -
101-175.000-721.000  DISABILITY INSURANCE 0 0 0 0 0 0 472 -
101-175.000-726.000  SUPPLIES 731 19 0 505 212 500 500 0.00%
101-175.000-801.000  CONTRACTUAL SERVICES 22,808 25,091 27,066 23,340 15,063 30,450 31,000 1.81%
101-175.000-805.000  ACCOUNTING SERVICES 0 0 0 0 0 0 0 -
101-175.000-806.000  LEGAL SERVICES 49,853 43,795 62,211 17,559 7,489 40,000 17,000 -57.50%
101-175.000-806.002  LEGAL SERVICES - TAX CASES 583 4,186 150 24,407 43,062 10,000 0 -100.00%
101-175.000-807.000  ENGINEERING SERVICES - CONTRA 128 1,106 1,233 894 0 0 0 -
101-175.000-808.000  AUDITING SERVICES 17,435 16,709 16,065 16,510 16,700 25,000 25,000 0.00%
101-175.000-810.000  DUES AND SUBSCRIPTIONS 370 210 985 210 663 600 1,200 100.00%
101-175.000-850.000  INSURANCE 95,161 98,444 95,318 59,436 64,196 62,500 72,500 16.00%
101-175.000-861.000  TRAINING & SEMINARS 1,340 1,057 1,218 1,377 0 1,500 0 -100.00%
101-175.000-862.000  LODGING AND MEALS 0 0 0 0 0 0 500 -
101-175.000-955.025  MISC, - HOLIDAY RECEPTION 257 366 408 422 0 500 500 0.00%
101-175.000-955.101 MISC. - DOMESTIC HARMONY 5,000 5,000 6,000 6,000 0 6,000 6,000 0.00%
101-175.000-955.106  MISC. - NEW YEAR'S EVE EVENT 0 0 14,725 17,582 0 18,000 18,000 0.00%
101-175.000-955.125  MISC.-FLOWERS/TREMENDOUS DAYS 0 0 0 0 0 0 0 -

TOTAL ADMINISTRATIVE APPROPRIATIONS 153,666 155,983 184,310 224,258 187,735 195,050 281,283 L4.21%



Human Resources

Laura Sergent - Director Isergent@cityofhillsdale.org 517-437-6443

Department Summary

The Human Resources Department is responsible for payroll, Federal and State tax reporting, workers' compensation, Federal and State unemployment reporting,
Freedom of Information, hiring process, employee relations, and bargaining unit negotiations. Also, administrating three (3) retirement plans with the Municipal
Employees (MERS) and two (2) with the International City Managers Association (ICMA), health insurance and other fringe benefits.

Department Goals

» Continue researching revenue saving alternatives for fringe benefits
» Work on getting personnel documents in compliance with federal and state laws.
» UWilitize more technology to make efficiencies.

Department Objectives

» Undate existing policies and create new ones.

* Insure compliance with Federal and State laws.

» Coordinate activities with other Department Directors and provide individual services for all employees.
» Work on position pay scales.

Budget Summary

Personnel consist of one (1) full-time Director.

Operating expenses are for office supplies and training.
Contractual services is for payroll software support.

No capital outlay expenditures are planned for this budget year.
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Human Resources

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

HUMAN RESOURCES - 173 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  Change
101-173.000-702.000  WAGES 0 0 29,828 1,524 35,377 56,940 57,710 1.35%
101-173.000-704.000  SICK TIME PAY 0 0 172 10,053 157 700 1,977 182.43%
101-173.000-705.000  VACATION TIME PAY 0 0 2,832 15,036 1,333 3,565 1,236 -65.33%
101-173.000-706.000  PERSONAL TIME PAY 0 0 386 173 127 ns 127 1.68%
101-173.000-707.000  LONGEMVITY PAY 0 0 550 1,100 0 0 0 -
101-173.000-710.000  HOLIDAY AND OTHER PAY 0 0 2,923 4,860 2,568 2,495 2,595 4.01%
101-173.000-715.000  HEALTH AND LIFE INSURANCE 0 0 1,956 8,404 12,085 19,670 20,000 1.68%
101-173.000-716.000  RETIREMENT 0 0 3,078 7,440 3,238 4,330 4,420 2.08%
101-173.000-717.000  WORKERS' COMPENSATION 0 0 86 133 130 175 175 0.00%
101-173.000-718.000  UNEMPLOYMENT INSURANCE 0 0 0 100 0 0 0 -
101-173.000-720.000  EMPLOYER'S FICA 0 0 2,656 7,643 2,780 4,930 4,96 -0.28%
101-173.000-721.000  DISABILITY INSURANCE 0 0 159 0 231 365 365 0.00%
101-173.000-726.000  SUPPLIES 0 0 694 355 64 500 500 0.00%
101-173.000-801.000  CONTRACTUAL SERVICES 0 0 1,468 1,468 800 800 800 0.00%
101-173.000-860.000  TRANSPORTATION AND MILEAGE 0 0 0 0 0 500 500 0.00%
101-173.000-861.000  TRAINING & SEMINARS 0 0 0 0 0 500 500 0.00%
101-173.000-862.000  LODGING AND MEALS 0 0 0 0 0 0 0 -

TOTAL HUMAN RESOURCES APPROPRIATIONS 0 0 47,388 128,289 60,090 96,185 96,421 0.25%



Economic Development

Kelly LoPresto econdev(@cityofhillsdale.org 517-437-6479

Department Summary

The Office of Economic Development is staffed by Kelly LoPresto, Alan Beeker, and Bavid Mackie. This office provides support to the City's Economic Development Corporation (EDC), Tax
Increment Fnance Authority (TIFA), the Office of Planning and Zoning, City Council and all City departments as needed for economic development.
Department Goals

. Attract business to the Hillsdale Manufacturing and Technology Park.

° Promote retention, growth, and attraction of all types of business - retail, commercial, industrial, agricultural, technology, and tourism related industries.
. Promote development of Three Meadows Subdivision.
. Promote revitalization and occupancy of buildings in downtown Hillsdale.

. Assist in the development of the following sites: 23/25 North Broad Street and 135 East South Street.
. Promote Fiber Options and seek ways to expand fiber throughout the City.
Department Objectives
»  Work with MEDC to market vacant land available by creating a video and install for sale signage.
* Meet with businesses within the Manufacturing and Technology Park.
* Partner with local economic development entities, local businesses and other community organizations to achieve economic development.
» Seek out and administer grants, investment financing and ather funding opportunities that support economic development activities.
*  Work with realtors to market the vacant land in Three Meadows Subdivision.
» Encourage development and seek out developers for vacant land at Three Meadows.
» Assist building owners to rehabilitate historical and blighted properties to include rental rehabilitation on the upper floors.
 Pursue funding opportunities for site assessment and remediation of contamination at industrial facilities.
 Encourage downtown development and seek out developers for 23/25 North Broad Street and 135 East South Street by working with MEDC.
»  Work with local internet providers to promote availability and continue to pursue funding for fiber expansion in the City.

Budget Summary

N o~

Personnel covers wages and benefits for one(1) full-time employee.
Operating expenses are supplies, publishing of notices, training and seminars, and professional subscriptions.
No capital outlay expenditures are planned for this fiscal year.
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Economic Development

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

ECONOMIC DEVELOPMENT - 174 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  Change
101-174.000-702.000  WAGES 810 16,998 14,160 39,866 26,029 40,895 39,022 -4.58%
101-174.000-703.000  OVERTIME PAY 0 60 229 19 0 0 0 -
101-174.000-704.000  SICK TIME PAY 0 438 N8 1,505 0 1,410 1,425 1.06%
101-174.000-705.000  VACATION TIME PAY 0 665 192 1,251 939 2,120 3,475 63.92%
101-174.000-706.000  PERSONAL TIME PAY 0 210 163 509 524 530 535 0.94%
101-174.000-707.000  LONGEMVITY PAY 0 240 480 480 480 480 480 0.00%
101-174.000-710.000  HOLIDAY AND OTHER PAY 0 1,277 835 3,316 2,653 2,855 1,871 -34.47%
101-174.000-715.000  HEALTH AND LIFE INSURANCE 0 121 95 94 73 170 120 -29.41%
101-174.000-716.000  RETIREMENT 0 2,432 1,112 3,962 2,727 6,900 7,440 1.83%
101-174.000-717.000  WORKERS' COMPENSATION 0 0 45 125 82 125 125 0.00%
101-174.000-718.000  UNEMPLOYMENT INSURANCE 0 13 0 100 0 0 0 -
101-174.000-720.000  EMPLOYER'S FICA 62 1,501 1,314 3,522 2,270 3,695 3,544 -4.09%
101-174.000-721.000  DISABILITY INSURANCE 0 131 51 100 64 270 100 -62.96%
101-174.000-726.000  SUPPLIES 0 933 258 651 330 1,000 1,000 0.00%
101-174.000-726.525  SUPPLIES - RENTAL REHAB 0 0 0 0 0 0 0 -
101-174.000-801.000  CONTRACTUAL SERVICES 95,796 20,801 9217 0 230 500 0 -100.00%
101-174.000-801.525  CONTRACT. SERV. - RENTAL REHA 0 0 0 0 0 0 0 -
101-174.000-810.000  DUES AND SUBSCRIPTIONS 0 965 620 910 305 300 350 16.67%
101-174.000-860.000  TRANSPORTATION AND MILEAGE 0 334 0 86 21 300 300 0.00%
101-174.000-861.000  TRAINING & SEMINARS 0 1,371 609 1,772 0 1,500 1,500 0.00%
101-174.000-862.000  LODGING AND MEALS 0 408 30 571 0 700 700 0.00%
101-174.000-905.000  PUBLISHING / NGTICES 80 80 80 80 0 100 100 0.00%
101-174.000-967.001  PROJECT COSTS - CDBG ACQUISITION 2,766 0 0 0 0 0 0 -
101-174.000-967.002  PROJECT COSTS - CDBG BLIGHT ELIMINATION 197,191 37,394 0 0 0 0 0 -

TOTAL ECONOMIC DEVELOPMENT APPROPRIATIONS 256,705 85,972 23,078 59,091 36,727 63,850 62,087 -2.76%



City Clerk

Katy Price kprice@cityofhillsdale.org 517-437-6441

Department Summary

The City Clerk’s office duties include maintaining the official City records, administering elections, administering the City’s account receivables and creating the daily
bank deposits, updating and monitoring the City's website and social media pages and providing general information to the public.

Department Goals

Updating the City’'s website and social media sites to provide more up-to-date information and easier-to-navigate pages.
Verification that all records maintained match all retention requirements, the records are stored in an appropriate fashion and can be retrieved in an
efficient manner.
Maintain electronic files and work towards getting previous hard files switched over to become electronic files, as appropriate.
Continue to improve the audio/visual delivery of Council meetings via the Livestream broadcast.
Administer all municipal elections and maintain an accurate voter file database utilizing the Qualified Voter File (QVF).

Department Objectives
Continue the program to electronically scan and catalogue all City Council minutes.
Provide updated information for the City Ordinance code books and the electronic code book on the City's website, as necessary.
Maintain a friendly, courteous manner toward the public on the phone and as a first point of contact for visitors to City Hall. Greet visitors and direct them
to the appropriate offices and personnel.
Continue to improve delivery of the election process. Maintain on-going training to the City’s poll workers. Become proficient using the new election
equipment.

Budget Summary
Personnel consist of one (1) full-time Clerk.

Operating expenses are supplies, training, publishing and general maintenance.

Contractua services arefor cop er expenses barking fees website ass stance code bodk na ntenance dection cod ng and supplies and nontHy on-site
record shredding services.

No capital outlay expenditures are planned for this budget year.



City Clerk

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

CITY CLERK - 215 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change
101-215.000-702.000  WAGES 74,733 60,702 50,162 39,843 27,228 41,640 42,097 1.10%
101-215.000-703.000  OVERTIME PAY 2917 51 691 90 0 0 0 -
101-215.000-704.000  SICK TIME PAY 5,059 2,031 1,221 1,434 369 1,480 1,507 1.82%
101-215.000-705.000  VACATION TIME PAY 2,208 4,488 5,149 3,765 923 2,400 2,825 17.1%
101-215.000-706.000  PERSONAL TIME PAY 800 896 217 538 554 555 565 1.80%
101-215.000-707.000  LONGEMVITY PAY 480 420 300 600 600 600 600 0.00%
101-215.000-710.000  HOLIDAY AND OTHER PAY 3,824 3,110 2,012 2,517 2,035 1,940 1,978 1.96%
101-215.000-715.000  HEALTH AND LIFE INSURANCE 24,437 14,923 11,700 18,270 12175 19,670 21,452 9.06%
101-215.000-716.000  RETIREMENT 4,446 5,922 5,007 4,082 4,621 6,655 7,400 11.19%
101-215.000-717.000  WORKERS' COMPENSATION 136 76 190 58 87 125 140 12.00%
101-215.000-718.000  UNEMPLOYMENT INSURANCE 100 38 0 100 0 0 0 -
101-215.000-720.000  EMPLOYER'S FICA 6,179 5,075 4,172 3,252 2117 3,720 3,746 0.70%
101-215.000-721.000  DISABILITY INSURANCE 474 378 253 193 132 280 280 0.00%
101-215.000-726.000  SUPPLIES 2,820 4,526 3,146 1,465 1,422 3,000 3,000 0.00%
101-215.000-734.000  POSTAGE 2,938 2,846 3,884 2,828 2,424 3,000 3,000 0.00%
101-215.000-801.000  CONTRACTUAL SERVICES 4,9 6,801 10,663 10,945 3,399 8,450 8,450 0.00%
101-215.000-810.000  DUES AND SUBSCRIPTIONS 465 240 0 20 0 500 500 0.00%
101-215.000-860.000  TRANSPORTATION AND MILEAGE 342 161 126 0 0 250 250 0.00%
101-215.000-861.000  TRAINING & SEMINARS (300) 935 7 0 0 1,400 1,000 -28.57%
101-215.000-862.000  LODGING AND MEALS 1,228 1,909 8 0 442 1,000 800 -20.00%
101-215.000-900.000  PRINTING 2,685 0 0 0 0 0 0 -
101-215.000-905.000  PUBLISHING / NOTICES 953 2,058 2,590 1,670 275 2,500 2,500 0.00%

TOTAL CITY CLERK APPROPRIATIONS 138,815 117,586 101,498 91,670 58,803 99,165 102,090 2.95%



City Clerk / Elections

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

ELECTIONS - 191 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change

101-191.000-702.000  WAGES 5,367 1,951 7,028 5,224 1,273 6,500 6,400 -1.54%
101-191.000-710.000 HOLIDAY AND OTHER PAY 6 2 3 7 6 0 0 -
101-191.000-716.000 RETIREMENT 0 0 15 42 38 0 0 -
101-191.000-720.000  EMPLOYER'S FICA 125 32 103 83 89 150 0 -100.00%
101-191.000-726.000  SUPPLIES (1167) 2,680 N3 661 1,817 3,000 3,000 0.00%
101-191.000-801.000 CONTRACTUAL SERVICES 3,192 1,838 11,653 1,223 5,496 5,000 3,000  -40.00%
101-191.000-860.000  TRANSPORTATION AND MILEAGE 0 0 0 0 0 0 0 -
101-191.000-862.000  LODGING AND MEALS 590 318 486 618 302 650 650 0.00%
101-191.000-905.000  PUBLISHING / NOTICES 80 0 0 19 0 100 100 0.00%

TOTAL ELECTIONS APPROPRIATIONS 8193 6,821 20,201 7,937 15,021 15,400 13,150 -14.61%



Treasurer

Peter Merritt treasurer@cityofhillsdale.org 517-437-6454

Department Summary
The Treasurer' s (ficeis responsi ble for cdlecting and d sburs ng funds calected through property taxes for the Gty of Hllsdd e Taxes are cdlected two (2
ti nes a year for the Gty the Hllsdd e Community Library, Hllsdde County, Hllsdde Community Schods Hllsdd e County Irter medide Schod Dstrid, anc

the Sae o Mchigan Reports are filed wththe Sate o Mchigan a the end of each tax season for dl tax abatenents issued to busi nesses inthe Gty of
Hillsdale.

Department Goals

Get Delinquent Personal Property Taxes up-to-date.
Develop written policies and procedures for tax collections.
Develop written policies and procedures for cash handling.

Budget Summary
1. Personnel consist of one (1) part-time, appointed Treasurer.

2 Operating expenses are supplies postage traring publishing dues and subscripions prirting and tax refunds and rebates (45 Area and ALOI
disbursements to other jurisdictions).

3. Contractual services are for tax software support.

4 No capital items are planned for this year.



Treasurer

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

CITY TREASURER - 253 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change
101-253.000-702.000 WAGES 17,764 15,910 18,510 19,434 13,808 19,100 19,604 2.64%
101-253.000-715.000  HEALTH AND LIFE INSURANCE 0 0 0 0 0 0 0 -
101-253.000-716.000  RETIREMENT 0 12 276 504 616 1,310 1,530 16.79%
101-253.000-717.000  WORKERS' COMPENSATION 65 95 54 24 34 50 50 0.00%
101-253.000-720.000  EMPLOYER'S FICA 1,359 1,217 1,416 1,487 1,056 1,460 1,499 2.67%
101-253.000-721.000  DISABILITY INSURANCE 0 0 0 0 0 0 0 -
101-253.000-726.000  SUPPLIES 478 753 343 582 527 625 625 0.00%
101-253.000-734.000 POSTAGE 1193 2,329 1,083 3147 2,51 3,500 3,000 -14.29%
101-253.000-801.000  CONTRACTUAL SERVICES 3,460 3,069 2,968 2,925 982 4,000 4,000 0.00%
101-253.000-810.000  DUES AND SUBSCRIPTIONS 202 140 0 150 0 150 0 -100.00%
101-253.000-860.000  TRANSPORTATION AND MILEAGE 274 8l 170 106 0 200 0 -100.00%
101-253.000-861.000  TRAINING & SEMINARS 695 205 205 0 0 300 0 -100.00%
101-253.000-862.000  LODGING AND MEALS 384 32 1,910 0 0 500 0 -100.00%
101-253.000-900.000  PRINTING 1,467 477 520 0 0 1,500 0 -100.00%
101-253.000-964.000  REFUNDS AND REBATES 102,740 97,1917 118,013 124,590 39,232 120,000 134,000 11.67%

TOTAL CITY TREASURER APPROPRIATIONS 130,081 121,477 145,468 152,949 58,766 152,695 164,308 1.61%



Finance

Joseph Mangan - Director finance@cityofhillsdale.org 517-437-6446

Department Summary
The F nance Depart nent isresponsiblefor naintdnng asystemad accounts whi ch shall confor mtothe unifor msystemestablished by the Sate andis consistent wth generally
accepted accounting prind ples The depart nent is responsible for the cdlection o all nonies aher than property taxes receved by the Gty, for maintdnng the financid
records of the Gty and the Board of Public Uilities ind ud ng records o property owned by and belong ng to the Gty for issuance of purchase orders for goods and services
requi sitioned by the various adnini strative depart nents and for provid ng assistance to the Gty Qerk and Gty Treasurer in carrying out the duties and functions o ther
respective dfices It is the Fnance Depart nents respons kility to naintan the finances for both the Board of Public Uilities and the Gty The two ngjor functions o the
depart ment are tofadlitate the audts and assist the Gty Manager and Orector of Public Uilitiesinthe preparation o the annual budget. In addition th s depart nent prepares
and files dl necessaryintergovernnenta reports assists ot her depart nents wth cost analys s purchasi ng and capitd i nprovenent plann ng and perfor ns analyss of vari ous
financial and non-financial issues as requested by the City Manager, Board of Public Uilities and the City Council.
Department Goals
. Provide usefu and ti nely financid irfor nationto Gty and BPU st &ff, various Gty Boards BPU Board and Comnissions as well as dty red dentsin an appropriate for nat,
maximizing the usefulness of the data.

. To provide safety, liquidity and yield in all investments.
. Review daily, weekly, and monthly processes for efficiencies and cost savings.
Department Objectives
. Document and refine procedures for accounts payable, accounts receivable and cash handling.
. Transition accounts payable from paper checks to ach payments. There have been significant problems with mailing checks and this will help the City pay invoice on time.
. Use BS&A budget module for wages and salary. This will increase the accuracy of the budget payroll forecast and save time.
. Update chart of accounts to state uniform manual. This is a state requirement.

. Implement GASB 84 and prepare for GASB 87.
Budget Summary
1. Personnel consist of two (2) full-time employees.
2 Operati ng expenses i nd ude generd dfice supplies traning and dues for Mchgan Governnent Faneance (fficers Assod aion (M5FOA and the national Government
Finance Officers Association (GFOA), and the Michigan Municipal Treasurers Association (MMTA).
3 Contractual services consist of accounting software support .
4 No capital purchases are planned for this fiscal year.



Finance

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

FINANCE - 219 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change
101-219.000-702.000  WAGES 46,302 39,065 54,755 117,348 99,368 122,195 123,020 0.68%
101-219.000-703.000  OVERTIME PAY 0 541 2,735 2,567 0 0 0 -
101-219.000-704.000  SICK TIME PAY 831 918 1,333 3,385 0 13,480 4,329 -67.89%
101-219.000-705.000  VACATION TIME PAY 4,794 4,188 5,000 5,852 4,994 6,865 6,040 -12.02%
101-219.000-706.000  PERSONAL TIME PAY 415 424 906 1,168 935 2,470 1,623 -34.29%
101-219.000-707.000  LONGEVITY PAY 1,100 1,100 550 1,100 1,100 1,100 0 -100.00%
101-219.000-710.000  HOLIDAY AND OTHER PAY 2,635 1,660 2,528 5,907 4,697 5,195 5,682 9.37%
101-219.000-715.000  HEALTH AND LIFE INSURANCE 14,264 15,613 14,685 32,952 26,095 39,755 42,500 6.90%
101-219.000-716.000  RETIREMENT 3,738 7,200 3,360 10,775 7,269 17,590 9,850  -44.00%
101-219.000-717.000  WORKERS' COMPENSATION 284 225 109 220 242 350 350 0.00%
101-219.000-718.000  UNEMPLOYMENT INSURANCE 50 25 0 200 182 0 1,000 -
101-219.000-720.000  EMPLOYER'S FICA 3,904 3,419 4,814 9,386 1,154 12,245 10,763 -12.10%
101-219.000-721.000  DISABILITY INSURANCE 358 404 301 582 405 830 830 0.00%
101-219.000-726.000  SUPPLIES 156 254 985 702 355 500 600 20.00%
101-219.000-801.000  CONTRACTUAL SERVICES 1,365 4,808 1,953 2,367 1,838 1,500 1,500 0.00%
101-219.000-810.000  DUES AND SUBSCRIPTIONS 170 945 340 0 360 500 500 0.00%
101-219.000-860.000  TRANSPORTATION AND MILEAGE 241 120 222 606 0 1,000 100 -90.00%
101-219.000-861.000  TRAINING & SEMINARS 0 992 123 840 120 1,000 1,500 50.00%
101-219.000-862.000  LODGING AND MEALS 478 0 0 483 0 500 500 0.00%

TOTAL FINANCE APPROPRIATIONS 81,085 81,101 94,699 196,440 156,314 227,075 210,687 -1.22%



Assessing, Code Enforcement &
Planning

Kimberly Thomas - Assessor kthomas@cityofhillsdale.org 517-437-6456

Department Summary

The Assessing Department is responsible for a variety of property-related functions within the City. Kimberly Thomas, Michigan Advanced Assessing Officer (MAAQ), was
appointed City Assessor in May 2013 and is the department head. Her primary responsibility is “Supervising Preparation of the Assessment Roll” as described and approved by
the State Tax Commission (STC). As the department head, the Assessor is also the designated Code Official under the International Property Maintenance Code (IPMC) as
adopted by the City.

Alan Beeker, Michigan Certified Assessing Technician (MCAT), joined the Assessing Department team in October 2013 as the Planning, Zoning and Code Enforcement
Administrator. He is responsible for reviewing permit applications, administering and enforcing the Zoning Code and the IPMC. Compliance with these codes is verified and
enforced with the assistance of the City Fire Department, City Police Department, and the County Building Inspector. Alan also acts as the staff liaison to the City Tax Increment
Finance Authority (TIFA) which oversees economic development in the downtown and to the City Planning Commission which is responsible for creating the City's Master Plan,
the Capital Improvement Plan, and adoption, review, amendment, and interpretation of the Zoning Code, including site plan approvals for most non-residential projects.

In March 2019 Olivia Jones also joined the Assessing Department staff. She earned certification as a Michigan Certified Assessing Technician in May 2019 and started the
Michigan Certified Assessing Officer program in January 2020.

Department Goals

. Physically inspect 20% of properties annually for assessment review and data verification: update CAMA data based on observations to improve accuracy of
assessments.

. Complete steps to renew RRC Certification by 12/31/2022.

. Review parking and zoning ordinances with planning commission to identify and develop proposals for amendments that encourage rehabilitation and utilization of

existing downtown facilities.
Department Objectives

. Accurately identify and equitably assess properties in compliance with Michigan statute.
. Work with boards and commissions to improve City Codes to better meet City objectives.
. Better the quality of life for residents and visitors through effective code enforcement.

Budget Summary
1 Personnel Services cover wages and benefits for three (3) full time employees.
2 Operating expenses are for supplies, postage, transportation, training, and publishing of notices.
3 Contractud services indude sdtware nantenance agreenents parcel mappng apprasds for Tax Tribund appeds dfice equ prent leases and repar anc
maintenance of blighted properties (reimbursed through tax liens).



Assessing, Code Enforcement &

Planning
ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

ASSESSING - 209 2016-17 2017-18 2018-19 2019-20  2/28/2021  2020-21 2021-22 Change
101-209.000-702.000 WAGES 59,335 77,978 77,595 88,182 63,185 100,300 103,511 3.20%
101-209.000-703.000  OVERTIME PAY 0 181 120 319 313 100 122 22.00%
101-209.000-704.000  SICK TIME PAY 1,530 1,403 2,353 2,699 1,714 4,200 4,338 3.29%
101-209.000-705.000  VACATION TIME PAY 3,316 2,012 4,130 3,818 2,162 4,400 5,357 21.75%
101-209.000-706.000  PERSONAL TIME PAY 0 986 1,809 350 1,302 1,300 1,349 3.77%
101-209.000-707.000  LONGEMVITY PAY 360 780 780 480 480 500 480 -4.00%
101-209.000-710.000  HOLIDAY AND OTHER PAY 4,046 5196 5,301 9,238 5,965 4,500 4,722 4.93%
101-209.000-715.000  HEALTH AND LIFE INSURANCE 170 1,974 8,959 3,351 4,265 26,400 22,641 -14.24%
101-209.000-716.000  RETIREMENT 3,530 1,440 7,902 8,387 6,730 13,000 10,250 -21.15%
101-209.000-717.000  WORKERS' COMPENSATION 469 378 584 386 223 350 350 0.00%
101-209.000-718.000  UNEMPLOYMENT INSURANCE 50 38 0 200 0 0 0 -
101-209.000-720.000 EMPLOYERS FICA 5192 6,645 6,952 7,915 5,529 8,800 917 4.22%
101-209.000-721.000  DISABILITY INSURANCE 361 456 448 532 331 700 688 -1.71%
101-209.000-726.000  SUPPLIES 1,216 2,205 1,058 626 560 1,000 1,000 0.00%
101-209.000-734.000  POSTAGE 2,341 1,933 1,129 1,506 1,134 5,000 1,500 -70.00%
101-209.000-801.000  CONTRACTUAL SERVICES 7,295 7,187 19 10,236 4,843 15,000 12,250 -18.33%
101-209.000-806-002  LEGAL SERVICES - TAX CASES 0 0 0 0 0 0 30,000 -
101-209.000-810.000  DUES AND SUBSCRIPTIONS 960 565 490 515 475 650 1,060 63.08%
101-209.000-860.000 TRANSPORTATION AND MILEAGE 636 364 333 446 0 775 500 -35.48%
101-209.000-861.000  TRAINING & SEMINARS 729 430 3 1,510 254 1,750 1,500 -14.29%
101-209.000-862.000  LODGING AND MEALS 397 486 1,129 98 18 1,500 1,250 -16.67%
101-209.000-900.000  PRINTING 0 0 450 0 0 0 0 -
101-209.000-905.000  PUBLISHING / NOTICES 839 469 19 585 460 500 500 0.00%
101-209.000-930.000  REPAIRS & MAINTENANCE 0 0 6 0 61 0 0 -

TOTAL ASSESSING APPROPRIATIONS 92,772 125,106 129,479 141,379 99,604 190,725 212,539 1.44%



Assessing, Code Enforcement &

Planning
ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

Planning - 400 2016-17 2017-18 2018-19  2019-20 2/28/2021  2020-21 2021-22 Change
101-400.000-702.000 WAGES 37,069 58,073 52,076 43,492 28,912 46,100 45,750 -0.76%
101-400.000-703.000  OVERTIME PAY 0 248 15 0 0 0 0 -
101-400.000-704.000  SICK TIME PAY 1,727 1,247 1,276 191 0 1,600 2,817 76.06%
101-400.000-705.000  VACATION TIME PAY 628 2,857 2,955 1,340 1,479 2,600 2,615 0.58%
101-400.000-706.000  PERSONAL TIME PAY 314 758 910 503 992 600 603 0.50%
101-400.000-707.000  LONGEMVITY PAY 360 720 480 480 480 480 480 0.00%
101-400.000-710.000  HOLIDAY AND OTHER PAY 2,069 4,074 4,019 2,394 2,249 2,100 2112 0.57%
101-400.000-715.000  HEALTH AND LIFE INSURANCE 18,032 17,046 17,606 18,350 12,219 20,000 20,170 0.85%
101-400.000-716.000  RETIREMENT 2,126 4,936 5,203 4,091 3,398 6,000 6,300 5.00%
101-400.000-717.000 WORKERS' COMPENSATION 400 468 265 262 162 275 275 0.00%
101-400.000-718.000  UNEMPLOYMENT INSURANCE 50 38 0 100 0 0 0 -
101-400.000-720.000 EMPLOYERS FICA 2,894 4,853 4,390 3,399 2,365 4,100 4,160 1.46%
101-400.000-721.000  DISABILITY INSURANCE 222 276 304 310 202 300 307 2.33%
101-400.000-726.000  SUPPLIES 21 399 342 540 0 500 500 0.00%
101-400.000-801.000  CONTRACTUAL SERVICES 1,463 663 855 1,499 509 2,500 2,200 -12.00%
101-400.000-801.372  CONTRACTUAL SERVICES CODE ENFORCEMEI 0 0 0 0 0 0 50,000 -
101-400.000-810.000  DUES AND SUBSCRIPTIONS 2,624 2,422 2,487 2,242 2,427 2,600 2,560 -1.54%
101-400.000-860.000 TRANSPORTATION AND MILEAGE 226 566 461 139 0 1,000 500 -50.00%
101-400.000-861.000  TRAINING & SEMINARS 290 675 703 790 0 1,600 870 -45.63%
101-400.000-862.000 LODGING AND MEALS 203 757 950 962 0 1,200 1,000 -16.67%
101-400.000-905.000  PUBLISHING / NOTICES 534 1,301 1 211 433 1,500 500 -66.67%

TOTAL PLANNING APPROPRIATIONS 7,252 102,377 95,298 81,295 55,427 95,055 143,119 51.20%



Airport

Ginger Moore - Manager Hillsdale_airport@cityofhillsdale.org 517-797-4833

Department Summary
The Gty o Hllsdd e enploys G nger Mbore as theAirport Manager and Scott Curry asA sd stant Manager and a Line Manager. The arport conti nues to serve
the community as ani nportant conponent o the transport aioninfrastruct ure and econonnc devel opnent o the Gty as well asthe entire County It isthe
respons hility  nanagement to assure that the darport neets or exceeds dl Sae and Federd regu &ions K eeping the fadlity in excellent condtionis
crucial to attracting tenants and supporters, as well as gaining local, State and Federal funding for needed improvements.

Department Goals
) Create developnent opporturities wth drect access tothe arfiddfor parties interested in growng wth the arport. Currently working wth private
individuals to build hangers.
o Prepare for Phase 2 of parallel taxiway as stated in AIP. Construction scheduled for 2021.
o Maintain efficiency on grounds maintenance, and building maintenance.
o Continue to improve local and community participation at the airport through education, flying events, keeping the public informed on current events.

Department Objectives

Continue to assist in the ongoing expansion projects.
Continue to work closely with the FAA and MDOT to promote the Hillsdale Municipal Airport.
Continue to maintain efficiency on ground maintenance and building maintenance.

Budget Summary
Personnel consist of Airport Manager, Airport Assistant Manager and part-time “at will” employees for busy times.
Operating expenses are fuel and lubricants, supplies, utilities, repairs and maintenance, insurance, dues and subscriptions.
Contractual services are fuel truck, AvFuel hub and garbage pick-up.
Capital outlay items are appropriated through the Airport Improvement Fund (481).

~w N -



Airport

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

AIRPORT - 295 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change
101-295.000-702.000 WAGES 220 42,213 57,697 59,453 35,270 62,440 65,232 4.47%
101-295.000-703.000  OVERTIME PAY 0 3,524 5,034 3,997 2,573 5,000 6,080 21.60%
101-295.000-704.000  SICK TIME PAY 0 298 4an 1,082 1,115 1,115 2,737  145.47%
101-295.000-705.000  VACATION TIME PAY 0 0 263 676 557 1,395 1,963 12.04%
101-295.000-706.000  PERSONAL TIME PAY 0 242 132 676 449 420 640 52.38%
101-295.000-710.000  HOLIDAY AND OTHER PAY 0 967 1,708 1,856 2,01 1,465 1,492 1.84%
101-295.000-715.000  HEALTH AND LIFE INSURANCE 0 8,751 13,559 14,337 9,598 15,250 15,700 2.95%
101-295.000-716.000  RETIREMENT 0 1,951 3,005 2,733 1,838 2,535 2,600 2.56%
101-295.000-717.000  WORKERS' COMPENSATION 72 64 1,790 469 619 800 816 2.00%
101-295.000-720.000  EMPLOYER'S FICA 16 3,524 4,857 4,979 3,048 5,160 5,947 15.25%
101-295.000-721.000  DISABILITY INSURANCE 0 0 48 192 132 215 219 1.86%
101-295.000-725.000  FRINGE BENEFITS - ALLOCATED 122 0 128 99 0 100 100 0.00%
101-295.000-726.000  SUPPLIES 1,990 1,310 2,280 2,654 1,395 2,500 2,500 0.00%
101-295.000-740.000  FUEL AND LUBRICANTS 3113 12,984 7,215 2,742 637 6,500 6,500 0.00%
101-295.000-801.000  CONTRACTUAL SERVICES 132,362 44,378 10,562 16,274 10,505 15,500 15,500 0.00%
101-295.000-810.000  DUES AND SUBSCRIPTIONS 200 305 584 105 107 405 200 -50.62%
101-295.000-850.000  INSURANCE 5,626 6,27 4,416 4,849 4,559 5,000 5,000 0.00%
101-295.000-860.000  TRANSPORTATION AND MILEAGE 0 121 87 82 37 0 50 -
101-295.000-861.000  TRAINING & SEMINARS 0 0 422 261 0 400 200 -50.00%
101-295.000-862.000  LODGING AND MEALS 0 276 31 0 0 0 0 -
101-295.000-920.000  UTILITIES 12,735 13,154 10,663 12,554 5,624 12,000 12,000 0.00%
101-295.000-925.000  TELEPHONE 1,811 2,021 1,819 2,366 1,856 2,100 2,100 0.00%
101-295.000-930.000  REPAIRS & MAINTENANCE 1,844 8,048 5,285 5,092 5,906 7,000 7,000 0.00%
101-295.000-940.000  EQUIPMENT RENTAL 17 0 918 803 0 1,000 500 -50.00%

TOTAL AIRPORT APPROPRIATIONS 166,282 150,402 132,914 138,251 87,836 148300 154,676 4.30%



Police

Scott Hephner - Chief shephner@cityofhillsdale.org 517-437-6460

Department Summary

The Hillsdale City Police Department consists of a Chief, one (I) Lieutenant, three (3) Sergeants, one (1) Detective, eight (8) Patrol Officers, one (I) Administrative
Assistant, one (I) Records Manager/Dispatcher, one (1) part-time Police Officer, eight (8) Reserve Officers, one (1) full-time Crossing Guard.

The Hillsdale City Police Department received the Department of Justice Use-of-Force Policy Certification pursuant to Section 2 of the Presidential Executive Order
on Safe Policing for Safe Communities.

Department Goals
¢ Maintain Narcotics enforcement as a priority; this is a proactive measure to prevent violent crime.
¢ Maintain a presence inside our local schools and foster positive contacts with the students.
¢ Provide additional training to staff in areas of specialized response.

Department Objectives

» Through enforcement, reduce the amount of violent criminal narcotic activity involving injury and death and provide an avenue for addiction assistance.

* To have a method of sustained contact with our communities youth to further our Community Oriented Policing strategy.

* To provide the best response to protect our community.

Budget Summary

1. Personnel services reflects fourteen (14) full-time Police Officers, one (1) part-time Police Officer, two (2) full-time support staff, one (I) full-time Crossing Guard.

2 Operating expenses include supplies, training/education, vehicle operation and uniforms. We will be replacing body armor for two (2) officers this year.

3. Contractual services consist of: Network Access Fee for In-Car Mobile Data Terminals, Service Agreement/Lease Fax Machine, Software License Fees, Range
Fees, MD.T. Fees and Program Use Fees, Policy update service with Daily Training Bulletins, Online Investigation System, Michigan Criminal Justice Information
Network (MICJIN) access forensic advantage and Redaction software maintenance.

4 No capital outlay expenditures are planned for this fiscal year.



Police

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

POLICE - 301 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change

101-301.000-702.000  WAGES 632,655 646,407 641243 675726 430,527 685215 748188 9.19%
101-301.000-703.000  OVERTIME PAY 4,9 50,726 52,536 44,036 42,653 50,000 50,000 0.00%
101-301.000-704.000  SICK TIME PAY 19,833 27,248 29,854 26,756 22,932 22,835 27,309 19.59%
101-301.000-705.000  VACATION TIME PAY 49,562 51,428 50,359 46,716 32,502 52,830 64,841 22.74%
101-301.000-706.000  PERSONAL TIME PAY 1,829 8,250 10,478 9,442 5778 8,955 10,380 15.91%
101-301.000-707.000  LONGEMITY PAY 11,200 11,400 12,765 11,380 10,650 10,650 11,050 3.76%
101-301.000-710.000  HOLIDAY AND OTHER PAY 48816 49,451 47,424 50,384 39,798 51,940 97,178 10.08%
101-301.000-710.001 OTHER - HAZARD PAY 0 0 0 0 17,000 17,000 0 -100.00%
101-301.000-715.000  HEALTH AND LIFE INSURANCE 174,273 186,804 194,314 194,809 124,841 207,745 200,000 -3.73%
101-301.000-716.000  RETIREMENT 155,720 192920 214,374 211,599 163,370 362110 280,000 -22.68%
101-301.000-717.000  WORKERS' COMPENSATION 15,475 13,597 12,956 9,540 8,581 10,580 10,580 0.00%
101-301.000-718.000  UNEMPLOYMENT INSURANCE 700 375 0 1,450 0 0 0 -
101-301.000-720.000  EMPLOYERS FICA 12,620 13,844 14,451 15,450 10,716 16,350 17,437 6.65%
101-301.000-721.000  DISABILITY INSURANCE 3,437 3,639 3,539 3,697 2,552 4,565 5,000 9.93%
101-301.000-726.000  SUPPLIES 6,901 8,345 40,427 7,888 2,421 9,000 9,000 0.00%
101-301.000-730.000  POLICE VEH/EQUIP MAIN SUPPLIES 0 0 0 0 0 0 1,000 -
101-301.000-740.301  FUEL AND LUBRICANTS POLICE 0 0 0 0 0 0 20,000 -
101-301.000-742.000  CLOTHING / UNIFORMS 9,351 6,697 8,968 10,632 3,905 12,000 10,000 -16.67%
101-301.000-801.000  CONTRACTUAL SERVICES 12,157 19,552 13,488 13,645 12,938 17,200 42,000 144.19%
101-301.000-810.000  DUES AND SUBSCRIPTIONS 348 348 404 385 190 600 400 -33.33%
101-301.000-850.301 INSURANCE - POLICE 15,204 13,213 12,944 14,230 14,316 15,000 25,000 66.67%
101-301.000-860.000  TRANSPORTATION AND MILEAGE 78 235 578 181 39 500 500 0.00%
101-301.000-861.000  TRAINING & SEMINARS 3,170 1,524 1,683 450 138 4,200 4,200 0.00%



Police

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

POLICE - 301 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change
101-301.000-861.005  STATE TRAINING FUNDS 3,690 1,624 2,735 1,845 1,535 3,000 3,000 0.00%
101-301.000-862.000  LODGING AND MEALS 539 1144 523 295 10 1,200 1,000 -16.67%
101-301.000-900.000  PRINTING 315 821 393 961 412 1,000 1,000 0.00%
101-301.000-905.000  PUBLISHING / NGTICES 0 0 0 78 0 300 0 -100.00%
101-301.000-930.000  REPAIRS & MAINTENANCE 2,121 848 2,890 889 933 3,000 3,000 0.00%
101-301.000-940.000  EQUIPMENT RENTAL 76,130 12,477 65,302 62,188 41,932 60,000 0 -100.00%
101-301.000-955.221 MISC - PHYSICAL EXAMINATIONS 88 0 671 1,366 969 2,000 2,000 0.00%
101-301.000-955.222  MISC - SHOTS & TRAINING 148 148 0 0 0 200 200 0.00%
101-301.000-955.301 LOCAL GRANT PURCHASES 0 700 430 169 0 0 0 -
101-301.000-970.000  CAPITAL OUTLAY 35,032 10,475 0 0 0 9,030 45000  398.34%

TOTAL POLICE APPROPRIATIONS 1,339,503 1,394,240 1,435729 1,415,787 991,638 1,639,005 1,649,263 0.63%



Fire

Scott Hephner - Chief shephner@cityofhillsdale.org 517-437-6460

Department Summary
The Gty Are Depart nent consists o a Chi &, one (1) Deputy Chi ¢f, one (1) Captan two (2 Eng neers and sxteen () part ti ne (on-cdl) firefighters The depart nent i<
licensed as a ned cd firgt responder agency and staf istrd nedinice rescue hazardous naterids operati ons corfi ned space rescug vehid e extricaions as well as
up to date firefighting tactics.

The Hllsdd e Gty Fre Depart nent under went an ext end ve review and evd uation of the depart nent s firefi ghting capahilities conduct ed by the I nsurance Servi ces
Office (S0). This resulted in an improvement to the IS0 rating for the City of Hllsdale.

Department Goals
o To acquire and maintain needed equipment.
o Continue to allow personnel to train to the medical level of EMT.
o Cross train with the Police Department.

Department Objectives

o To be able to ensure the safety of fire personnel and utilize equipment to life expectancy.

) To provide the community with a higher level of medical first response.

o To have a working straegy for respond ngto nass casudty eventsin a hazardous environnent, dong wthintiaing fire suppress on tactics wth avalable
personnel.

Budget Summary

1 Personnel service reflects four (4) full time employees, one (1) shared Chief with Police Department and sixteen (16) part time on-call firefighters.

2 Operaing expenses indude supplies vehide repars and nartenance uilities fud, tranng uriform repacenent and nedcal exans indud nc
immunizations.

3. Contractud services cons st d; scft warelicens ng conpressed breathing artesting and annud na ntenance of the ar purification system Hrst rescuetods
annud punp testing aerid and ground ladder testing Depart nent o Transportaion | nspecti ory Rrevent aive Mai ntenance SCB\ Harness Systemi nspecti or
and testing and bottles hydro tested. All of which are required by OSHA and NFPA.

4 No capital outlay expenditures are planned for this fiscal year.



Fire

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

FIRE - 336 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change

101-336.000-702.000 WAGES 162,962 133,369 165,036 168781 134,064 172,755 218,866 26.69%
101-336.000-702.336  WAGES - PART-TIME FIREFIGHTER 34,687 33,193 36,087 43,265 20,012 26,000 30,000 15.38%
101-336.000-703.000  OVERTIME PAY 21,218 40191 92,754 45,482 19,363 22,500 27,000 20.00%
101-336.000-704.000  SICK TIME PAY 7,663 2,069 4,387 2,203 1,598 3,720 3,762 113%
101-336.000-705.000  VACATION TIME PAY 22,452 9,649 13,099 14,789 11,722 16,920 18,749 10.81%
101-336.000-706.000  PERSONAL TIME PAY 4,494 2,445 5,044 4,406 3,695 5,630 5,884 4.51%
101-336.000-707.000  LONGEMITY PAY 4,300 2,200 2,200 2,200 2,750 2,750 2,750 0.00%
101-336.000-710.000  HOLIDAY AND OTHER PAY 11,674 1,642 8753 6,667 8,099 10,820 1,124 2.81%
101-336.000-710.001 HAZARD PAY 0 0 0 0 17,000 17,000 0 -100.00%
101-336.000-715.000  HEALTH AND LIFE INSURANCE 38,142 28,615 29,595 30,410 31,097 60,495 61,817 219%
101-336.000-716.000  RETIREMENT 20,464 20,352 27,181 35,045 31,935 64,815 65,400 0.90%
101-336.000-717.000  WORKERS' COMPENSATION 9,724 8748 5,951 4,397 4,428 5,650 5,650 0.00%
101-336.000-718.000  UNEMPLOYMENT INSURANCE 200 100 0 350 0 0 0 -
101-336.000-720.000 EMPLOYER'S FICA 5,724 5,734 6,502 6,627 5,219 7,035 6,424 -8.69%
101-336.000-721.000  DISABILITY INSURANCE 1,228 497 737 N8 615 1,430 1,489 413%
101-336.000-726.000  SUPPLIES 8874 5,796 1,225 7,951 3,099 8,000 8,000 0.00%
101-336.000-730.000  VEH/EQUIP. MAINT. SUPPLIES 1,041 630 &1l 907 360 1,000 1,000 0.00%
101-336.000-740.000  FUEL AND LUBRICANTS 3,290 4,708 5,353 3,907 2132 5,000 5,000 0.00%
101-336.000-742.000  CLOTHING / UNIFORMS 4,562 2,707 454 AL 2,612 3,800 3,000 -21.05%
101-336.000-801.000  CONTRACTUAL SERVICES 5918 4,936 3,691 2,18 6,063 6,200 9,800 58.06%
101-336.000-810.000  DUES AND SUBSCRIPTIONS 285 200 0 0 0 300 300 0.00%
101-336.000-850.000  INSURANCE 9,953 8,616 10,295 12,478 12162 13,000 13,000 0.00%
101-336.000-860.000  TRANSPORTATION AND MILEAGE 14 0 0 0 0 200 200 0.00%
101-336.000-861.000  TRAINING & SEMINARS 488 1,220 956 954 120 3,500 2,500 -28.57%



Fire

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

FIRE - 336 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change

101-336.000-862.000  LODGING AND MEALS 0 0 0 0 0 300 300 0.00%
101-336.000-865.000  INTEREST EXPENSE 0 12,244 11,135 9,995 4,560 8,850 7,700 -12.99%
101-336.000-905.000  PUBLISHING / NOTICES 19 0 0 0 0 100 0 -100.00%
101-336.000-920.000  UTILITIES 9,373 17,439 10,431 10,507 6,616 10,000 10,500 5.00%
101-336.000-930.000  REPAIRS & MAINTENANCE 20,549 6,596 1,907 2,022 2,592 10,000 10,000 0.00%
101-336.000-955.221  MISC - PHYSICAL EXAMINATIONS 264 176 53 35 191 750 400  -46.67%
101-336.000-955.222  MISC - SHOTS & TRAINING 0 691 395 0 0 500 500 0.00%
101-336.000-955.336  LOCAL GRANT PURCHASES 9,568 19,930 1,750 1,912 1,500 0 1,500 -
101-336.000-970.000  CAPITAL OUTLAY 0 447,048 0 0 0 0 0 -

TOTAL FIRE APPROPRIATIONS 419330 827,741 417,482 419,042 333,604 489,020 532,615 8.91%



Public Services

Jake Hammel - Director jhammel@cityofhillsdale.org 517-437-649

Department Summary

The Public Services Department consists of a Director, Administrative Assistant, City Forester, Foreman, (1.5) Mechanics, (6.5) Service employees, and (3)
seasonal/intern employees that provide services to the general public, businesses, and other government agencies. This department is responsible for a number of
budgets including; Administration, Major/Trunkline & Local Streets, Parks, Forestry, Cemeteries, Building & Grounds, Parking Lots, Sidewalk Replacement, Inventory,
DART, and RMEF (Fleet Vehicles). This department provides information services as well as maintains records, writes grants, administers street and right-of-way
permits, building demolitions, select inspections and other planning activities. This department also provides support to the Airport, Dial-A-Ride, BPU and a number
of Capital Improvement Projects.

—

Department Goals
An infrastructure system that is designed to be functional, is well constructed and properly maintained to serve the people now and into the future.

Department Objectives
Repave/Rehab three subdivisions. Two north of State (Riverdale, Lumbard/Wolcott, and Em Ct)
Complete reconstruction of W. Fayette St from RR crossing to N West St.
Complete repaving of BPU water and sewer projects.
Continue to maintain and elevate the condition of all city streets.

Budget Summary
Personnel consist of a Director, Administrative Assistant, full time and seasonal employees totaling 10,580 man-hours.
Operating expenses include; supplies, employee training, uniforms, publishing, utilities, CDL licensing, repairs and maintenance, drug and alcohol testing,
equipment rental and professional dues and subscriptions.
Contractual services consist of; engineering, lawn maintenance, brush site maintenance (brush grinding), City Hall cleaning, maintenance, and library
maintenance.
Capital outlay requests for Public Services are as follows; continue updates and repairs to City Hall interior (I% floor). Continue to work toward Millpond Dam
removal. Capital outlay requests for Parks include; none requested. Capital Outlay requests for Cemeteries include; none requested. Capital Outlay
expenditures for Public Services, Parks and Cemeteries are appropriated through the Capital Improvement Fund.




Public Services

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

PUBLIC SERVICES - 441 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22 Change
101-441.000-702.000 WAGES 105,582 107,302 119,715 129,440 78,336 133,060 153,121 15.08%
101-441.000-703.000  OVERTIME PAY 1,870 1,430 1,591 507 39 2,000 1,500 -25.00%
101-441.000-704.000  SICK TIME PAY 1,359 1,704 1,491 4,021 1,239 2,365 3,37 42.54%
101-441.000-705.000  VACATION TIME PAY 71,332 10,639 7,643 5,201 4,898 8,760 10,834 23.68%
101-441.000-706.000  PERSONAL TIME PAY 1,281 1,283 1,120 1,281 1,596 1,365 1,601 17.29%
101-441.000-707.000  LONGEMITY PAY 2,000 2,100 1,100 2,100 2,100 2,200 2,200 0.00%
101-441.000-710.000  HOLIDAY AND OTHER PAY 4,808 5,238 5379 6,039 7,552 4,775 6,018 26.03%
101-441.000-715.000  HEALTH AND LIFE INSURANCE 32,296 30,383 31,320 27,087 10,500 16,590 32,826 91.87%
101-441.000-716.000  RETIREMENT 5,423 9,184 10,120 10,325 9,374 17,750 17,500 -1.41%
101-441.000-717.000  WORKERS' COMPENSATION 963 469 148 337 240 375 0 -100.00%
101-441.000-718.000  UNEMPLOYMENT INSURANCE 100 50 0 200 0 0 0 -
101-441.000-720.000 EMPLOYER'S FICA 8,534 8,986 9,617 10,562 9,192 10,330 Nn,N4 13.40%
101-441.000-721.000  DISABILITY INSURANCE 531 531 531 537 322 695 783 12.66%
101-441.000-725.000  FRINGE BENEFITS - ALLOCATED 16,458 14,138 12,082 14,532 23139 35,285 20,421 -42.13%
101-441.000-726.000  SUPPLIES 12,657 13,296 9,415 6,509 4,416 10,000 10,000 0.00%
101-441.000-742.000  CLOTHING / UNIFORMS 1,358 1,828 1,939 1,329 1157 2,000 2,000 0.00%
101-441.000-801.000  CONTRACTUAL SERVICES 33,883 21,899 22,880 23,17 19,753 41,285 34,888 -15.49%
101-441.000-810.000  DUES AND SUBSCRIPTIONS 1,217 2,21 1,000 1,444 1,141 1,870 2,336 24.92%
101-441.000-860.000  TRANSPORTATION AND MILEAGE 0 505 136 506 0 750 750 0.00%
101-441.000-861.000  TRAINING & SEMINARS 2,025 1,298 2,025 2,808 483 4,035 4,035 0.00%
101-441.000-862.000  LODGING AND MEALS 619 1,718 304 1,730 0 1,750 1,750 0.00%
101-441.000-905.000  PUBLISHING / NGTICES 343 947 244 0 0 500 250 -50.00%
101-441.000-920.000  UTILITIES 6,012 5,786 5,966 5,791 2,869 5,500 5,500 0.00%
101-441.000-930.000  REPAIRS & MAINTENANCE 270 284 1,812 0 997 1,000 1,000 0.00%
101-441.000-940.000 EQUIPMENT RENTAL 957 3,008 1,051 612 352 3,500 2,000 -42.86%
101-441.000-955.441  MISCELLANEOUS - SHOE ALL OWANCE 432 615 2,000 1,890 611 3,000 3,000 0.00%
101-441.000-955.588  MISC. - CDL LICENSING/TESTING 985 1,073 970 970 694 1,000 1,000 0.00%

TOTAL PUBLIC SERVICES APPROPRIATIONS 248895 247,505 251,199 259,475 181,000 311,740 330,398 5.99%



Public Services

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

BUILDINGS AND GROUNDS - 265 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change
101-265.000-702.000 WAGES 15,201 14114 41,246 48310 10,463 20,205 14,623 -27.63%
101-265.000-703.000  OVERTIME PAY 199 63 1,601 1,309 31 500 500 0.00%
101-265.000-716.000  RETIREMENT 0 0 144 89 136 0 250 -
101-265.000-717.000  WORKERS' COMPENSATION 474 430 978 874 262 350 0 -100.00%
101-265.000-720.000 EMPLOYER'S FICA 1129 1,047 3,097 3,634 1,047 1,585 1,19 -29.40%
101-265.000-725.000  FRINGE BENEFITS - ALLOCATED 8219 7,993 11,592 8,232 7,696 16,925 10,390 -38.61%
101-265.000-726.000  SUPPLIES 4,562 3,086 4,051 6,412 3,318 6,000 6,000 0.00%
101-265.000-801.000  CONTRACTUAL SERVICES 18,618 26,124 22,830 15,945 11,612 34,540 33,747 -2.30%
101-265.000-801.790  CONTRACTUAL SRV-MITCHELL BLDG 0 938 25 2,751 441 0 500 -
101-265.000-850.000  INSURANCE 0 100 0 0 0 0 0 -
101-265.000-860.000  TRANSPORTATION AND MILEAGE 0 0 162 20 0 0 0 -
101-265.000-920.000  UTILITIES 29,450 30,152 28,040 23,974 15,036 28,000 28,000 0.00%
101-265.000-925.000  TELEPHONE 16,585 10,910 13,420 10,563 1,983 10,500 10,500 0.00%
101-265.000-930.000  REPAIRS & MAINTENANCE 17,335 6,061 11,839 6,541 3,885 12,000 12,000 0.00%
101-265.000-940.000  EQUIPMENT RENTAL 4,551 4,769 4,328 3,710 6,382 5,000 5,000 0.00%
101-265.000-957.000  PROPERTY TAXES 135 1,067 3,861 2,152 197 1,000 1,000 0.00%

TOTAL BUILDINGS AND GROUNDS APPROPRIATIONS 116,458 106,854 147,214 134,516 62,489 136,605 123,629 -9.50%



Public Services

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
PARKING LOTS 266 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change
101-266.000-702.000 WAGES 3,226 4,365 4,844 3,199 1,154 8,820 8,835 017%
101-266.000-703.000  OVERTIME PAY 696 1,630 757 731 667 1,000 1,000 0.00%
101-266.000-716.000  RETIREMENT 0 0 80 56 54 0 70 -
101-266.000-720.000 EMPLOYER'S FICA 276 431 389 282 131 750 676 -9.87%
101-266.000-725.000  FRINGE BENEFITS - ALLOCATED 2,162 3,358 3,484 2,341 968 8,005 6,757 -15.59%
101-266.000-726.000  SUPPLIES 1,403 1,612 1,425 1,550 1,866 2,000 2,000 0.00%
101-266.000-801.000  CONTRACTUAL SERVICES 2,442 6,360 28,983 7,687 2, 5,250 5,260 0.19%
101-266.000-920.000  UTILITIES 2,820 2,654 2,404 2,464 1,382 3,000 3,000 0.00%
101-266.000-940.000  EQUIPMENT RENTAL 2,738 4,583 4,207 2,706 1,574 4,000 4,000 0.00%
101-266.000-970.000  CAPITAL OUTLAY 0 0 828 0 0 0 0 -
TOTAL PARKING LOTS APPROPRIATIONS 15,763 24,993 47,401 21,016 10,507 32,825 31,598 -3.74%
CEMETERIES - 276
101-276.000-702.000 WAGES 33,224 24,601 30,363 29,120 19,198 29,880 33,729 12.88%
101-276.000-703.000  OVERTIME PAY m 1195 907 598 761 1,200 1,200 0.00%
101-276.000-716.000  RETIREMENT 0 0 118 306 317 0 550 -
101-276.000-717.000  WORKERS' COMPENSATION 0 698 (82) 1,233 350 450 0 -100.00%
101-276.000-720.000 EMPLOYER'S FICA 2,472 1,875 2,221 2,149 1,459 2,375 2,580 8.63%
101-276.000-725.000  FRINGE BENEFITS - ALLOCATED 16,889 15,178 19,376 16,718 10,388 25,405 23,996 -5.55%
101-276.000-726.000  SUPPLIES 5,752 2,904 3,244 3,414 662 3,250 3,250 0.00%
101-276.000-801.000  CONTRACTUAL SERVICES 20,245 12,153 36,568 18,241 2,157 21,505 31,610 46.99%
101-276.000-920.000  UTILITIES 620 550 902 909 680 900 900 0.00%
101-276.000-930.000  REPAIRS & MAINTENANCE 0 1 52 446 0 500 500 0.00%
101-276.000-940.000  EQUIPMENT RENTAL 36,209 20,026 24197 21,055 19,615 25,000 25,000 0.00%
TOTAL CEMETERIES APPROPRIATIONS 116,122 79,181 117,866 94,189 95,587 110,465 123,315 11.63%



Public Services

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
STREET LIGHTING - 448 2016-17 2017-18  2018-19  2019-20  2/28/2021  2020-21  2021-22  Change
101-448.000-920.202  UTILITIES - MAJOR STREETS 57,724 47,948 51,917 52,556 35,527 60,000 60,000 0.00%
101-448.000-920.203  UTILITIES - LOCAL STREETS 3,332 3,748 3,560 3,798 237 3,750 3,750 0.00%
TOTAL STREET LIGHTING APPROPRIATIONS 61,056 51,696 95,4717 56,354 37,898 63,750 63,750 0.00%
PARKS - 756
101-756.000-702.000 WAGES 41,326 37,277 44,080 31,221 14,963 37,000 35,864 -3.07%
101-756.000-703.000  OVERTIME PAY 496 1,350 375 317 71 1,000 750 -25.00%
101-756.000-716.000  RETIREMENT 0 0 354 163 390 0 750 0.00%
101-756.000-720.000 EMPLOYER'S FICA 2,972 2,194 318 2,243 1,097 2,905 2,743 -5.58%
101-756.000-725.000  FRINGE BENEFITS - ALLOCATED 22,350 22,000 21,229 18,596 7,610 31,065 25154 -19.03%
101-756.000-726.000  SUPPLIES 10,091 15,037 5,905 10,176 2,009 7,500 7,500 0.00%
101-756.000-726.470  SUPPLIES - REPLACEMENT TREES 0 413 0 351 0 0 0 0.00%
101-756.000-801.000  CONTRACTUAL SERVICES 73112 83,697 75,585 84,254 44,631 74,790 79,800 6.70%
101-756.000-920.000  UTILITIES 8,240 7,662 7,490 6,936 5,968 8,000 8,000 0.00%
101-756.000-930.000  REPAIRS & MAINTENANCE 162 1,731 2,787 1199 198 2,500 2,500 0.00%
101-756.000-940.000  EQUIPMENT RENTAL 21,547 24,029 19,109 16,650 11,114 20,000 20,000 0.00%
TOTAL PARKS APPROPRIATIONS 180,296 195,990 186,032 172,106 87,657 184,760 183,061 -0.92%



Fund Transfers

ACTUAL BUDGETS
ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

TRANSFERS TO OTHER FUNDS - 965 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  Change
101-965.000-999.203  TRANSFER - LOCAL ST. 100,000 0 45,440 125,000 0 62,265 0 -100.00%
101-965.000-999.208  TRANSFER - RECREATION 59,650 49,500 62,100 77,405 40,000 65,815 96,954 -14.07%
101-965.000-999.401  TRANSFER - CAPITAL IMPROVEMENT 500,000 170,000 615,000 600,000 0 0 0 -
101-965.000-999.408  TRANSFER - FIELDS OF DREAMS 0 0 10,000 0 0 0 0 -
101-965.000-999.481  TRANSFER - AIRPORT IMPROVMENT 0 160,000 0 0 0 0 0 -
101-965.000-999.588  TRANSFER - DIAL-A-RIDE 104,755 50,000 89,665 50,000 0 94,615 119,898 26.72%
101-965.000-999.633  TRANSFER - PUBLIC SERVICES INV. 0 0 30,000 0 0 0 0 -
101-965.000-999.640  TRANSFER - FIRE VEHICLE & EQP 0 0 0 0 0 0 0 -
101-965.000-999.663  TRANSFER - FIRE VEHICLE & EQP 0 270,000 0 0 0 0 0 -
TOTAL TRANSFERS TO OTHER FUNDS 764,405 699,500 852205 852,405 40,000 222,695 176,452 -20.77%
TOTAL APPROPRIATIONS - FUND 101 4,869,650 4,657,798 4,850,478 4,702,867 3,091,872 4,846,805 4,868,098 0.44%
NET OF REVENUES / APPROPRIATIONS - FUND 101 (28,406) 184,288  (178,839) 16,150 588944 147526  (113,869)  -177.19%




Board of Public Utilities

Chris McArthur cmcarthur@hillsdalebpu.com 517-437-6418
Council Members
Bob Batt President Chris McArthur Director
Chris Sumnar Vice President _Joe Mangan Finance Director
Eric Hoffman Board Member Chad Culbert/Eric Sheffer Electric Distribution Foreman
Lois Howard Board Member Bill Briggs Water/Sewer Distribution Supervisor
Pete Becker Board Member

Department Summary

Snce 183, the Board o Public Uilities has provi ded dectric power to our community Over thelast 12 years the landscape has changed dranaticdly Over the
years the dility has expanded to d soind ude a vastewet er syssemand a nuni dpal water system The sewer systemhas 42 4 nmiles o intert wring i pes that feec
ino our vwaste water tretment pant. Once treated the dean water isthen dschargedirtothe S. J oe Rver. All the sdid waste are captured dgested anc
d sposed o asfertilizer onfa-mland Witeris punped fromour locd wells to our water treat nent part, through our5 433 riles o water nains wthtwo water
towers then to our custoners The Hllsdde BPU has seen a nunber o changes and i nprovenents over the past couple d years The BPU has conti nuec
cdlaborating vith the Gty through shared stdff and captd prgeds The Gty/BPU has filled the Himan Resources and Fnance Drector Positions due tc
reirenents The BPU cortinues to re-evd uate st dfing and devel op ng a succession dan novi ng forward preparing for fuure reirenents The Witer Treat ment
plant has conpletedthe Med a and VA ve Replacenent for dl o thefilters The Hectric Depart nent cortinues to nk e great stridesin novi ng forward wth criticd
structure upgrades underground instdldions capadtor bark cortrdler upgrades tha wvill hd p support vdtage on the syssem At the power Rant a newar
compressor was installed. The replacement of the sidewalk and customer parking lot at the administration building was completed as well.

Moving forward a pdan has been proposed far nmany systemi nprovenentsin dl depart nents As pat o the Coundl gods for 2021 and seen inthe captd
i nprovenent sedions o the budget, are BPU pans to continue n&kingi nprovenentstoitsirfrastrudure Eng neeringis underway for the Hectricd Depart nent’ ¢
Valtage Upgrade Rrgect. A pd einspection and replacenent panis dsointhe budget targetingthe ag ng pd esin need o rep acenent. The captd budget i nd udes
sone criticd dedricd gructure replacenents to replace ag ng corner pdes substaion structures ec Inthe Water and Sewer Departments captd pans are
movi ng forward wth systemi nprovenents as well. Waste Water Treat nent Rant upgradesind ude age ng punps and struct urd buld ng mairtenance we will focus
on the cdledion syssemas wdl. The captd pan cdlsfor anincrease in spend ng over the next five yearsin order tofund water and sewer na n repl acenents
under our fdling roads The BPU will be working with all Gty Depart nent’ sto devise a danfor water and sanitary sewer repacenent as street andirfrastructure
reconstruction continues to move forward. The Water Department has also budgeted to sandblast and repaint the Uran Street Water Tower in FYE 2021.
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Board of Public Utilities

Chris McArthur cmcarthur@hillsdalebpu.com 517-437-6418

Department Goals

Working with existing and potential customers to foster economic development for the well-being of the community.

Generate revenues to meet present and future needs of the utility, and provide a return to the City.

Providing a safe work environment, promoting workforce diversity and equal opportunity, and encouraging professional growth for all employees.
Empowering our employees to proactively respond to customer concerns immediately and efficiently.

Budget Summary

One position was added to the Water/Sewer Distribution Departments

Two employees from the Hectric Distribution Department will be starting their linemen apprenticeships
No increase in Bectric rates

Sewer rates increased 1%

Water rates increased 14%

Purchased Power costs based on AMP projections, down 1.985%

PILOT costs are 6% of sales in each fund

The retirement costs are based on MERS estimates.

Rate studies are underway for each fund.
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Board of Public Utilities

Electric
ACTUAL BUDGETS

ELECTRIC - 582 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
REVENUES DESCRIPTION 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 2021-22 CHANGE
582-000.000-426.000 INTERDEPARTMENTAL REVENUE 21,353 144,273 93,005 230,765 163,086 231,000 237,078 2.63%
582-000.000-660.000 RESIDENTIAL SALES 4,781,501 4,728353 4,604,839 4,783104 3,420,869 4,675,680 4,785,280 2.34%
582-000.000-661.000 BUSINESS SALES 1,521,273 1,403,960 1,338,477 1,352,308 920,796 1,346,910 1,294,568 -3.89%
582-000.000-662.000 COMMERCIAL SALES 3,663,908 3,425593 3,217,263 3,095,464 2100176 3,267,060 2,897,551 -11.31%
582-000.000-663.000 INDUSTRY SALES 3,297,363 3,314,577 3,062,876 3,076,834 2,239,428 3,112,275 3,108,746 -01%
582-000.000-664.000 STREET LIGHT SALES 58114 54,726 52,026 53,309 36,486 52,900 53,578 1.28%
582-000.000-665.000 INTEREST 10,417 8,626 270 136,550 26,365 130,000 51,14 -60.22%
582-000.000-665.100 CHANGE IN INVESTMENTS (16,537) 8,045 67,674 34,502 (8,503) 42,500 0 -100.00%
582-000.000-666.000 READINESS TO SERVE (2,750) 0 0 0 0 0 0 -
582-000.000-669.000 LATE CHARGES 62,879 33,755 36,833 21,679 19,472 31,650 30,000 =521%
582-000.000-670.000 GAIN (LOSS) ON INVESTMENT 0 701,902 0 0 0 0 0 -
582-000.000-670.001 GAIN (LOSS) ON MSCPA INVESTMENT 0 0 2869918 (371,938) 0 0 0 -
582-000.000-673.001 GAIN ON SALE OF PROPERTY 576,154 0 m 9,918 13,325 0 0 -
582-000.000-692.001 OTHER REVENUE - MISC OPERATING REVENU 30,018 86,972 121,546 85,874 92,503 130,500 120,000 -8.05%
582-000.000-693.000 MISC NON-OPERATING INCOME 69,782 40,568 23,316 44,055 9,241 35,500 30,000 -15.49%
582-000.000-694.000 CASH OVER & (SHORT) 0 0 (165) (113) 202 0 0 -

TOTAL ESTIMATED ELECTRIC FUND REVENUES 14,073,475 13,951,350 15,487,877 12,552,311 9,033,446 13,055,975 12,608,515 -3.43%



Board of Public Utilities

Electric
ACTUAL BUDGETS

ELECTRIC - 582 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
ADMINISTRATIVE SERVICES - 175 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 2021-22 CHANGE
582-175.000-702.000 WAGES 249,081 240,281 276,996 280,575 186,509 334,600 300,000 -10.34%
582-175.000-703.000 OVERTIME PAY 1,061 2,629 4,967 12,155 8,003 3,000 6,000 100.00%
582-175.000-704.000 SICK TIME PAY 21,877 21,581 22,348 24,548 8,440 34,475 31,000 -10.08%
582-175.000-705.000 VACATION TIME PAY 68,181 60,508 57,408 63,253 33,007 66,980 64,000 -4.45%
582-175.000-706.000 PERSONAL TIME PAY 8,309 8,098 8,899 11,263 9,169 12,925 11,500 -11.03%
582-175.000-707.000 LONGEVITY PAY 0 9,690 12,870 8,780 10,600 9,060 10,380 14.57%
582-175.000-710.000 HOLIDAY AND OTHER PAY 6,782 35,483 34,012 38,483 36,115 42,215 40,000 -5.25%
582-175.000-714.000 COMPENSATED ABSENCES 22,581 0 0 0 0 0 0 -
582-175.000-715.000 HEALTH AND LIFE INSURANCE 116,227 143164 162,362 183,684 109,518 167,000 170,252 1.95%
582-175.000-716.000 RETIREMENT 142,920 209,138 305,661 395,475 101,751 189,300 163,000 -13.89%
582-175.000-717.000 WORKERS' COMPENSATION 11,360 39,476 8,513 7,262 410 14,880 10,000 -32.80%
582-175.000-718.000 UNEMPLOYMENT INSURANCE 10 0 0 2,500 0 0 0 =
582-175.000-720.000 EMPLOYER'S FICA 37,734 28,015 29,424 30,190 20,043 38,500 35,410 -8.03%
582-175.000-721.000 DISABILITY INSURANCE 835 3,013 3,222 4,470 2,622 5,425 4,583 -15.52%
582-175.000-725.100 MICELLANEOUS FRINGE EXPENSE (70,207) (262,290) (269,985) (302,100) (204,488) (319,420) (325,000 1.75%
582-175.000-726.000 SUPPLIES 0 7 16,821 14,51 6,150 13,500 23,500 74.07%
582-175.000-726.200 OFFICE SUPPLIES 9,928 1,315 1,582 52 0 0 0 -
582-175.000-726.202 SUPPLIES - COMPUTER 54,759 4175 T4 465 164 9,800 0 -100.00%
582-175.000-801.000 CONTRACTUAL SERVICES 84,412 79,143 35,693 65,249 39,638 70,000 63,063 -9.91%
582-175.000-801.200 COMPUTER 37,535 43,713 41,238 31,318 20,193 56,455 20,000 -64.57%
582-175.000-805.000 ACCOUNTING SERVICES 0 9,359 416 0 0 0 0 -
582-175.000-806.000 LEGAL SERVICES 4,618 6,903 2,285 738 253 5,000 5,000 0.00%
582-175.000-808.000 AUDITING SERVICES 2,098 7,106 5,788 6,038 5,740 7,500 6,000 -20.00%
582-175.000-810.000 DUES AND SUBSCRIPTIONS 22,110 44189 27,419 26,251 27,950 30,000 30,000 0.00%
582-175.000-820.000 PILOT 799,330 775,633 740,075 732,462 455,462 750,000 743,000 -0.93%
582-175.000-850.000 INSURANCE 23,959 12,605 20,056 22,273 16,549 22,100 23,387 5.82%



Board of Public Utilities

Electric
ACTUAL BUDGETS

ELECTRIC - 582 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
ADMINISTRATIVE SERVICES - 175 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 2021-22 CHANGE
582-175.000-852.000 COMPUTER (6,900) 649 0 0 0 0 0 -
582-175.000-861.000 TRAINING & SEMINARS 15,634 2,974 4,681 5,677 3,850 11,500 10,000 -13.04%
582-175.000-861.100 TRAINING & SEMINARS - TEC SERVICES 0 0 0 325 0 3,000 3,000 0.00%
582-175.000-880.000 COMMUNITY PROMOTION 0 0 5,487 12164 1,903 5,000 5,000 0.00%
582-175.000-905.000 PUBLISHING / NOTICES 7,541 4,420 0 0 0 0 0 -
582-175.000-906.000 SPONSORSHIPS 0 50 0 0 0 0 0 -
582-175.000-920.100 UTILITIES - SEWER 196 0 0 0 0 0 0 -
582-175.000-920.200  UTILITIES - WATER 39 0 0 0 0 0 0 =
582-175.000-920.300 UTILITIES - ELECTRIC 1,437 0 1,905 0 0 0 0 -
582-175.000-920.400 UTILITIES - GAS 2,307 3,715 2,579 2,227 3,145 1,000 2,500 150.00%
582-175.000-921.000 INTERDEPARTMENTAL EXPENSE 21,410 34,924 4,451 6,789 4,416 8,000 7,000 -12.50%
582-175.000-925.000 TELEPHONE (1,905) 10,457 14,537 14,398 7,541 4,000 10,000 150.00%
582-175.000-930.000 REPAIRS & MAINTENANCE 17,323 22114 8,555 5,401 2,316 15,000 10,000 -33.33%
582-175.000-955.000 MISCELLANEQOUS 1,156,855 0 0 (12) 0 0 0 —
582-175.000-955.100 CASH OVER/SHORT (61) 0 0 0 0 0 0 -
582-175.000-957.000 PROPERTY TAXES 0 0 22 0 22 0 0 -
582-175.000-963.000 WRITE OFF BAD DEBT(S) (201,624) 0 47,743 96,578 0 0 0 -
582-175.000-968.000 DEPRECIATION 118,725 121,780 100,628 95,610 4715 110,000 82,328 -25.16%
582-175.000-970.000 CAPITAL OUTLAY 0 0 0 0 0 0 0 -
582-175.000-995.000 DEBT SERVICE - INTEREST 31,717 24,862 17,509 3,929 0 0 0 =
582-175.000-995.101 TRANSFER OUT TO CITY (20) 0 10,000 61,655 30,913 104,515 70,000 -33.02%

TOTAL ADMINISTRATIVE SERVICES APPROPRIATIONS 2818174 17758879 1,766,241 1,964,636 999,319 1,825,310 1,634,903 -10.43%



Board of Public Utilities

Electric
ACTUAL BUDGETS

ELECTRIC - 582 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
PRODUCTION - 543 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 2021-22 CHANGE
582-543.000-702.000 WAGES 34,645 44,669 41758 48108 9,969 41100 50,000 21.65%
582-543.000-703.000 OVERTIME PAY 490 3,899 2,013 1,309 1,368 3,000 2,500 -16.67%
582-543.000-704.000 SICK TIME PAY 0 184 176 561 25 0 0 -
582-543.000-705.000 VACATION TIME PAY 0 0 880 963 392 0 0 -
582-543.000-706.000 PERSONAL TIME PAY 40 408 616 390 0 0 0 -
582-543.000-710.000 HOLIDAY AND OTHER PAY 160 1,710 1,848 3,286 234 0 0 =
582-543.000-715.000 HEALTH AND LIFE INSURANCE 28 6,845 0 0 0 0 0 -
582-543.000-716.000 RETIREMENT 472 4,270 0 0 0 0 0 -
582-543.000-720.000 EMPLOYER'S FICA 1,121 3,711 3,421 3,864 833 3,370 3,825 13.50%
582-543.000-721.000 DISABILITY INSURANCE 19 19 0 0 0 0 0 -
582-543.000-725.100 MICELLANEOUS FRINGE EXPENSE (30,552) 8,714 22,027 24,128 6,045 25,555 20,000 -21.74%
582-543.000-726.000 SUPPLIES 23,030 8,403 847 2,480 1,391 3,000 4,000 33.33%
582-543.000-739.000 PURCHASED POWER 9,261,587 8,456,203 8,607,248 8324832 5976, 771 8769720 8,640,650 -1.47%
582-543.000-740.000 FUEL AND LUBRICANTS 299 2,276 1,285 904 20,450 2,000 15,000 650.00%
582-543.000-740.100 FUEL OIL - ENGINE #5 0 10,401 5,637 1,844 5,503 7,000 8,000 14.29%
582-543.000-740.200 FUEL OIL - ENGINE #6 3 15,776 9,366 2,355 15,882 10,000 9,000 -10.00%
582-543.000-740.300 NATURAL GAS - ENGINE #5 720 19,744 5,205 4,381 7,547 7,000 9,000 28.57%
582-543.000-740.400 NATURAL GAS - ENGINE #6 1122 21,660 5,529 5,412 7,510 10,000 9,000 -10.00%
582-543.000-742.000 CLOTHING / UNIFORMS 2,581 670 924 1,556 1,285 1,150 1,500 30.43%
582-543.000-771.000 INVENTORY ADJUSTMENT 359,886 3,710 0 (5,413) 0 0 0 -
582-543.000-801.000 CONTRACTUAL SERVICES 21,419 14,691 21,01 36,943 16,638 25,000 25,000 0.00%
582-543.000-801.050 CONTRACTUAL SERV. - ENGINE #5 46,762 48558 0 0 0 0 0 -
582-543.000-801.060 CONTRACTUAL SERV. - ENGINE #6 50,838 1,787 0 0 0 0 0 -
582-543.000-850.000 INSURANCE 17,250 43,188 62,732 64,756 45,857 68,250 67,994 -0.38%
582-543.000-861.000 TRAINING & SEMINARS 96 133 133 189 76 1,000 1,000 0.00%
582-543.000-920.200 UTILITIES - WATER 4,049 0 0 0 0 0 0 -



Board of Public Utilities

Electric
ACTUAL BUDGETS

ELECTRIC - 582 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
PRODUCTION - 543 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 2021-22 CHANGE
582-543.000-920.400 UTILITIES - GAS 8,639 10,562 1,316 9,633 4,578 10,000 10,000 0.00%
582-543.000-921.000 INTERDEPARTMENTAL EXPENSE 0 21,426 17,801 39,570 27,909 40,000 40,000 0.00%
582-543.000-925.000 TELEPHONE 14,643 4,986 330 789 0 0 0 -
582-543.000-930.000 REPAIRS & MAINTENANCE 5,042 9,326 3,626 10,540 3,576 10,000 20,000 100.00%
582-543.000-930.050 REPAIRS & MAINT. - ENGINE #5 TN 15,037 4,833 4,314 3,299 15,000 10,000 -33.33%
582-543.000-930.060 REPAIRS & MAINT. - ENGINE #6 362 14,223 19,947 4,153 3,299 15,000 10,000 -33.33%
582-543.000-968.000 DEPRECIATION 65,751 166,532 185,656 178,229 118,099 180,000 214,389 19.11%

TOTAL PRODUCTION APPROPRIATIONS 9,891,273 8973721 9,036,165 8770,076 6,278536 9,247,145 9,170,858 -0.82%
DISTRIBUTION - 544
582-544.000-702.000 WAGES 327,299 336,006 302,803 281,410 221,583 372,300 400,000 7.44%
582-544.000-703.000 OVERTIME PAY 22,862 29,821 33,879 42,030 30,934 35,000 40,000 14.29%
582-544.000-710.000 HOLIDAY AND OTHER PAY 500 250 0 398 177 0 0 -
582-544.000-715.000 HEALTH AND LIFE INSURANCE 34,193 4,957 2,088 0 0 0 0 -
582-544.000-720.000 EMPLOYER'S FICA 14,370 26,254 23,917 23,009 22,081 31,160 33,660 8.02%
582-544.000-721.000 DISABILITY INSURANCE 671 1,042 927 0 0 0 0 -
582-544.000-725.100 MICELLANEOUS FRINGE EXPENSE 12,055 247,228 209,745 182,386 168,492 293,865 256,715 -12.64%
582-544.000-726.800 SUPPLIES - OPERATIONS 35,020 29,731 32,355 20,882 11,995 32,000 25,000 -21.88%
582-544.000-730.000 VEH/EQUIP. MAINT. SUPPLIES 5479 27,097 42180 26,316 14,187 36,000 36,000 0.00%
582-544.000-740.000 FUEL AND LUBRICANTS 5,011 13,693 16,714 14,982 9,228 16,000 16,000 0.00%



Board of Public Utilities

Electric
ACTUAL BUDGETS
ELECTRIC - 582 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
DISTRIBUTION - 544 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 2021-22 CHANGE
582-544.000-742.000 CLOTHING / UNIFORMS 15,293 7,924 8,442 10,106 1,792 12,500 13,000 4.00%
582-544.000-771.000 INVENTORY ADJUSTMENT 19,825 (1,954) (12,273) 13,637 5 0 0 =
582-544.000-801.000 CONTRACTUAL SERVICES 63,460 33,668 17,688 31,952 19,793 20,000 25,000 25.00%
582-544.000-801.200 COMPUTER 0 5,461 1,697 8,675 0 0 0 -
582-544.000-801.300 TREE TRIMMING 150,731 175,813 209,457 196,368 7197 200,000 210,000 5.00%
582-544.000-807.100 MAPPING & ENGINEERING 1,629 785 0 0 0 0 0 -
582-544.000-850.000 INSURANCE 43,309 35,036 31,997 34,065 24,768 36,750 35,768 -2.67%
582-544.000-861.000 TRAINING & SEMINARS 3,795 859 4,867 10,204 4,975 20,000 20,000 0.00%
582-544.000-861.100 TRAINING & SEMINARS - EXTERNAL 755 755 0 0 0 0 0 -
582-544.000-920.000 UTILITIES 166 0 0 0 0 0 0 -
582-544.000-920.100 UTILITIES - SEWER 331 0 0 0 0 0 0 -
582-544.000-920.300 UTILITIES - ELECTRIC 12,576 0 0 0 0 0 0 -
582-544.000-920.400 UTILITIES - GAS 282 0 0 0 0 0 0 -
582-544.000-920.500 UTILITIES - REFUSE 1,038 828 682 0 0 0 0 =
582-544.000-920.600 UTILITIES - OTHER 9 0 0 518 0 0 0 -
582-544.000-921.000 INTERDEPARTMENTAL EXPENSE 0 5,354 8,721 8,888 6,127 8,500 9,000 5.88%
582-544.000-925.000 TELEPHONE 3,532 88 1,967 0 0 0 0 -
582-544.000-930.000 REPAIRS & MAINTENANCE 70,264 72,463 54,723 53,105 34,386 70,000 70,000 0.00%
582-544.000-930.546 REPAIRS & MAINANCE - SUBSTATIONS 0 10,705 19,347 61,822 16,110 35,000 50,000 42.86%
582-544.000-968.000 DEPRECIATION 571,174 440,098 440,239 463,263 340,976 470,000 562,611 19.70%
582-544.000-970.000 CAPITAL OUTLAY 0 0 0 0 0 0 0 -
TOTAL DISTRIBUTION APPROPRIATIONS 1,415,629 1,503,962 1462162 1,484,016 934,806 1,689,075 1,802,754 6.73%
TOTAL APPROPRIATIONS - FUND 582 14,125,076 12,236,562 12,264,568 12,218,728 8,212,661 12,761,530 12,608,515 -1.20%
NET OF REVENUE / APPROPRIATIONS - FUND 582 (51,601) 1,714,788 3,223,309 333,583 820,785 294,445 0 -100.00%




Board of Public Utilities

Sewer
ACTUAL BUDGETS

SEWER - 590 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPQOSED % OF
REVENUES DESCRIPTION 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 2021-22 CHANGE
590-000.000-426.000 INTERDEPARTMENTAL REVENUE 375 31,198 52,246 6,009 3,943 4,500 4,062 -9.73%
590-000.000-529.000 FEDERAL GRANT 100,000 0 156,145 178,430 0 0 0 -
590-000.000-660.000 RESIDENTIAL SALES 791,756 695,062 852,934 927,939 659,178 1,010,500 1,051,161 4.02%
590-000.000-661.000 BUSINESS SALES 181,914 146,829 159,234 168,248 111,310 198,100 177,831 -10.23%
590-000.000-662.000 COMMERCIAL SALES 336,634 354,592 378,705 371,690 266,212 438,830 414,796 -5.48%
590-000.000-663.000 INDUSTRY SALES 217,542 346,925 261,348 300,749 267,743 323,225 393,037 21.60%
590-000.000-665.000 INTEREST (7,470) 468 1,660 1,609 967 1,700 1,500 -11.76%
590-000.000-665.100 CHANGE IN INVESTMENTS (389) 0 0 0 0 0 0 -
590-000.000-666.000 READINESS TO SERVE 3,371 0 0 0 0 0 0 -
590-000.000-667.100 INTERDEPARTMENT RENTS 13 0 0 0 0 0 0 -
590-000.000-668.000 APARTMENT SALES 365,019 309,437 323,657 361,331 250,907 385,900 392,266 1.65%
590-000.000-669.000 LATE CHARGES 2,913 5,872 6,985 4,207 3,598 5,850 6,000 2.56%
590-000.000-673.002 LOSS ON SALE OF PROPERTY 0 (120,193) 0 0 0 0 0 -
590-000.000-692.001 OTHER REVENUE - MISC OPERATING REVENU 33,624 89,211 76,254 66,531 44,622 68,000 70,000 2.94%
590-000.000-693.000 MISC NON-OPERATING INCOME (3,266) 14,524 11,461 6,034 2,182 7,200 7,200 0.00%

TOTAL ESTIMATED SEWER FUND REVENUES 2,022,036 1,873,925 2,280,629 2,392,777 1,611,262 2,443,805 2,517,853 3.03%



Board of Public Utilities

Sewer
ACTUAL BUDGETS

SEWER - 590 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPQOSED % OF
ADMINISTRATIVE SERVICES - 175 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 2021-22 CHANGE
590-175.000-702.000 WAGES 114,819 124,989 131,240 122,191 82,145 167,630 134,619 -19.69%
590-175.000-703.000 OVERTIME PAY 423 1,500 2,228 774 207 1,500 339 -77.40%
590-175.000-704.000 SICK TIME PAY 3,571 5113 10,983 7184 3,207 14,560 5,255 -63.9%
590-175.000-705.000 VACATION TIME PAY 2,108 21,165 21,476 15,224 12,536 28,020 20,544 -26.68%
590-175.000-706.000 PERSONAL TIME PAY 1,324 3,535 4120 3,562 2,564 5,460 4,202 -23.04%
590-175.000-707.000 LONGEVITY PAY 0 4,155 875 2,620 3,100 3,520 3,224 -8.41%
590-175.000-710.000 HOLIDAY AND OTHER PAY 5,027 16,642 16,288 16,417 12,938 24,605 13,456 -45.31%
590-175.000-715.000 HEALTH AND LIFE INSURANCE 11,038 69,709 81,068 79,976 44,065 79,2775 68,358 -13.77%
590-175.000-716.000 RETIREMENT 53,588 113,009 156,690 47743 42,026 71,945 76,000 5.64%
590-175.000-717.000 WORKERS' COMPENSATION 3,252 11,572 3,015 2,010 1,974 5,060 4147 -18.04%
590-175.000-718.000 UNEMPLOYMENT INSURANCE 0 0 0 650 0 0 0 -
590-175.000-720.000 EMPLOYER'S FICA 19,254 12,846 12,824 11,646 7,987 18,765 13,895 -25.95%
590-175.000-721.000 DISABILITY INSURANCE 317 1,310 1,263 1,431 864 3,593 1,510 -57.97%
590-175.000-725.100 MICELLANEQOUS FRINGE EXPENSE (7,336) (121,003)  (130,368) (111,361) (76,493) (107,020) (120,000) 12.13%
590-175.000-726.000 SUPPLIES 0 0 8,186 7,260 2917 7,000 12,000 N.43%
590-175.000-726.200 OFFICE SUPPLIES 37,658 7,936 1,108 0 0 0 0 -
590-175.000-726.202 SUPPLIES - COMPUTER 0 0 0 80 82 4,000 0 -100.00%
590-175.000-730.039  BPU VEHICLE MAINT/SUPPLIES 1,791 2,890 937 1177 1,813 2,000 2,000 0.00%
590-175.000-801.000 CONTRACTUAL SERVICES 74,193 59,458 10171 26,421 16,714 37,500 30,000 -20.00%
590-175.000-801.200 COMPUTER 11,190 20,212 14,315 15,819 1,213 24,230 10,000 -58.73%
590-175.000-805.000 ACCOUNTING SERVICES 0 4,679 208 0 0 0 0 -
590-175.000-806.000 LEGAL SERVICES 1,580 1,406 490 346 505 2,000 2,000 0.00%
590-175.000-808.000 AUDITING SERVICES 1,049 3,553 2,894 3,019 2,870 3,500 3,500 0.00%
590-175.000-810.000 DUES AND SUBSCRIPTIONS 1,921 13,592 7,126 11,210 2,650 10,000 10,000 0.00%
590-175.000-820.000 PILOT 94,860 109,613 118,570 124,467 81,558 141,000 146,000 3.55%
590-175.000-850.000 INSURANCE 1,759 7,023 10,130 10,497 7,158 11,050 11,361 2.81%
590-175.000-861.000 TRAINING & SEMINARS 1,300 637 636 1,686 394 3,000 3,000 0.00%



Board of Public Utilities

Sewer
ACTUAL BUDGETS

SEWER - 590 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
ADMINISTRATIVE SERVICES - 175 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 2021-22 CHANGE
590-175.000-861.100 TRAINING & SEMINARS - TEC SERVICES 0 0 0 163 0 1,500 1,500 0.00%
590-175.000-862.000 LODGING AND MEALS 0 0 0 47 14 200 200 0.00%
590-175.000-880.000 COMMUNITY PROMOTION 0 0 2,006 5,857 952 2,000 2,500 25.00%
590-175.000-905.000 PUBLISHING / NOTICES 4,440 2,457 134 279 0 250 300 20.00%
590-175.000-906.000 SPONSORSHIPS 0 25 0 0 0 0 0 -
590-175.000-920.100 UTILITIES - SEWER 109 0 953 0 0 0 0 -
590-175.000-920.200  UTILITIES - WATER 47 0 0 0 0 0 0 -
590-175.000-920.300  UTILITIES - ELECTRIC 705 0 0 0 0 0 0 =
590-175.000-920.400 UTILITIES - GAS 1,154 1,858 1,290 114 1,572 500 1,100 120.00%
590-175.000-921.000 INTERDEPARTMENTAL EXPENSE 375 3,763 1,998 3,178 2,064 3,500 3,500 0.00%
590-175.000-925.000 TELEPHONE 3,781 5,366 7,047 6,319 2,591 2,000 4,000 100.00%
590-175.000-930.000 REPAIRS & MAINTENANCE 7,501 8,356 5,028 1,629 1,01 7,500 5,000 -33.33%
590-175.000-955.000 MISCELLANEOQOUS 3,701 0 0 (169) 0 0 0 -
590-175.000-957.000 PROPERTY TAXES 0 0 83 0 0 0 0 =
590-175.000-963.000 WRITE OFF BAD DEBT(S) 62,921 0 1,855 6,823 0 0 0 -
590-175.000-968.000 DEPRECIATION 16,990 16,529 14,849 15,736 5,510 17,000 9,610 -43.47%
590-175.000-970.000 CAPITAL OUTLAY 0 0 0 0 0 0 0 -
590-175.000-995.000 DEBT SERVICE - INTEREST 38,770 124,842 183,290 189,149 122,617 180,975 174,500 -3.58%
590-175.000-995.101 TRANSFER OUT TO CITY 0 0 5,000 30,827 15,457 52,260 35,000 -33.03%

TOTAL ADMINISTRATIVE SERVICES APPROPRIATIONS 585,180 658,737 710,006 663,001 416,782 829,878 692,620 -16.54%



Board of Public Utilities

Sewer
ACTUAL BUDGETS

SEWER - 590 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
OPERATIONS - 546 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 2021-22 CHANGE
590-546.000-702.000 WAGES 78,584 46,008 57,573 79,600 45,583 -42.73%
590-546.000-703.000 OVERTIME PAY 3,535 7,695 7,048 10,000 2,348 -76.52%
590-546.000-704.000 SICK TIME PAY 4,456 0 0 0 0 0 -
590-546.000-705.000 VACATION TIME PAY 8314 0 0 0 0 0 -
590-546.000-706.000 PERSONAL TIME PAY 1,315 0 0 0 0 0 -
590-546.000-714.000 COMPENSATED ABSENCES 6,992 0 0 0 0 0 =
590-546.000-715.000 HEALTH AND LIFE INSURANCE 42,853 148 0 0 0 0 -
590-546.000-716.000 RETIREMENT 22,439 0 0 0 0 0 -
590-546.000-717.000 WORKERS' COMPENSATION 2,353 0 0 0 0 0 -
590-546.000-718.000 UNEMPLOYMENT INSURANCE 6 0 0 0 0 0 -
590-546.000-720.000 EMPLOYER'S FICA 3,503 3,875 4,653 6,854 3,831 -4411%
590-546.000-721.000 DISABILITY INSURANCE 215 215 0 0 0 =
590-546.000-725.100 MICELLANEOUS FRINGE EXPENSE (53,233) 46,797 35,127 37,600 45,000 19.68%
590-546.000-726.800 SUPPLIES - OPERATIONS 2,271 1,421 1,374 2,300 2,000 -13.04%
590-546.000-730.039 BPU VEHICLE MAINT/SUPPLIES 897 1,375 3,494 4,000 5,500 37.50%
590-546.000-742.000 CLOTHING / UNIFORMS 1,774 1,814 3,056 3,000 3,750 25.00%
590-546.000-771.000 INVENTORY ADJUSTMENT 2,430 1,225 699 0 0 -
590-546.000-801.000 CONTRACTUAL SERVICES 10,232 3,063 2,943 5,000 5,000 0.00%
590-546.000-801.200 COMPUTER 0 601 0 0 0 -
590-546.000-850.000 INSURANCE 13,747 13,073 14,178 15,250 15,069 -1.19%
590-546.000-861.000 TRAINING & SEMINARS 330 737 709 1,500 2,000 33.33%
590-546.000-920.100 UTILITES - SEWER 17 0 0 0 0 -
590-546.000-920.200 UTILITIES - WATER 48 0 0 0 0 -
590-546.000-920.300 UTILITES - ELECTRIC 8,015 0 0 0 0 =
590-546.000-920.400 UTILITIES - GAS 141 0 0 0 0 -
590-546.000-920.500 UTILITES - REFUSE 519 596 0 3,000 0 -100.00%
590-546.000-921.000 INTERDEPARTMENTAL EXPENSE 0 7,034 6,856 8,000 6,000 -25.00%



Board of Public Utilities

Sewer
ACTUAL BUDGETS

SEWER - 590 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPOSED % OF
OPERATIONS - 546 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 2021-22 CHANGE
590-546.000-925.000 TELEPHONE 1,103 598 75 0 0 0 0 -
590-546.000-930.000 REPAIRS & MAINTENANCE (89,763) 8,912 11,901 1,257 3,537 15,000 15,000 0.00%
590-546.000-930.950 REPAIRS & MAINT. - LIFT STATIONS 557 8,032 5126 7,454 632 8,000 8,000 0.00%
590-546.000-930.960 REPAIRS & MAINT. - SEWER MAINS 70 3,462 3,193 5,793 601 330,000 225,000 -31.82%
590-546.000-930.970 REPIARS & MINAT. - MANHOLES 20 777 343 1,455 27 5,000 5,000 0.00%
590-546.000-930.980 REPIARS & MAINT. - SERVICE LINES 73 238 200 67 836 0 1,000 -
590-546.000-955.000 MISCELLANEOQOUS 14,773 0 0 0 0 0 0 -
590-546.000-968.000 DEPRECIATION 69,494 73,891 81,550 71,708 47,665 71,000 82,071 15.59%

TOTAL OPERATIONS APPROPRIATIONS 158,180 318,155 238,065 235,444 124,332 605,104 472152 -21.97%
TREATMENT - 547
590-547.000-702.000 WAGES 130,731 95,894 136,072 117,549 71,055 124,550 124,219 -0.27%
590-547.000-703.000 OVERTIME PAY 8,511 17,463 20,880 20,517 13,842 25,000 22,684 -9.26%
590-547.000-715.000 HEALTH AND LIFE INSURANCE 7139 80 80 0 0 0 0 -
590-547.000-720.000 EMPLOYER'S FICA 3,967 7,921 10,857 9,653 6,705 1,440 12,271 7.26%
590-547.000-721.000 DISABILITY INSURANCE 16 16 1né6 0 0 0 0 -
590-547.000-725.100 MICELLANEOUS FRINGE EXPENSE 83,716 65,983 83,571 76,234 58,391 69,420 74,999 8.04%
590-547.000-726.900 SUPPLIES - LABORATORY 7,551 15,832 15,585 17,771 18,513 25,000 32,000 28.00%
590-547.000-727.500 SUPPLIES - CHLORINE 2,389 7,342 3,185 3,805 1,705 5,000 5,000 0.00%
590-547.000-727.600 SUPPLIES - FERROUS CHLORIDE 14,085 9,365 16,969 8,623 1,614 10,000 20,000 100.00%
590-547.000-727.700 SUPPLIES - DIOXIDE 3,132 3,761 2,460 3,060 1,700 3,000 3,000 0.00%
590-547.000-727.800 SUPPLIES - MISC. CHEMICALS 172 0 6 315 0 1,500 1,000 -33.33%
590-547.000-730.039 BPU VEHICLE MAINT/SUPPLIES 5,973 969 1,031 2,563 70 1,000 3,000 200.00%
590-547.000-740.000 FUEL AND LUBRICANTS 0 3,767 2,236 2,359 1,034 3,000 1,700 -43.33%



Board of Public Utilities

Sewer
ACTUAL BUDGETS
SEWER - 590 ACTUAL ACTUAL ACTUAL ACTUAL THRU CURRENT PROPQOSED % OF
TREATMENT - 547 2016-17 2017-18 2018-19 2019-20 2/28/2021 2020-21 2021-22 CHANGE
590-547.000-742.000 CLOTHING / UNIFORMS 1,976 0 345 280 293 500 1,500 200.00%
590-547.000-801.000 CONTRACTUAL SERVICES 72,373 113,333 125,616 78,270 64,942 110,000 106,532 -3.15%%
590-547.000-801.200 COMPUTER 0 1,288 3,816 1,194 0 0 0 -
590-547.000-850.000 INSURANCE 28,016 12,357 13194 14,178 9,381 14,400 15,069 4.65%
590-547.000-861.000 TRAINING & SEMINARS 2,069 189 624 355 453 1,500 1,500 0.00%
590-547.000-920.000 UTILITIES 1,682 0 509 0 0 0 0 =
590-547.000-920.100 UTILITIES - SEWER 5,046 0 0 0 0 0 0 -
590-547.000-920.300 UTILITIES - ELECTRIC 76,885 0 0 0 0 0 0 -
590-547.000-920.400 UTILITIES - GAS 15,538 4,779 11,969 9,538 15,456 12,000 25,000 108.33%
590-547.000-920.500 UTILITIES - REFUSE 3,980 0 0 0 0 2,000 0 -100.00%
590-547.000-921.000 INTERDEPARTMENTAL EXPENSE 0 73,568 44,735 72,795 54,057 0 90,000 -
590-547.000-925.000 TELEPHONE 1,303 738 0 0 0 0 0 =
590-547.000-930.000 REPAIRS & MAINTENANCE 59,061 38,268 25,444 49,644 18,132 35,000 40,000 14.29%
590-547.000-930.900 REPAIRS & MAINT - LABORATORY il 4,628 3,388 2,760 0 2,000 2,000 0.00%
590-547.000-955.000 MISCELLANEOQOUS 10,433 0 0 0 0 0 0 -
590-547.000-968.000 DEPRECIATION 105,764 99,314 96,675 98,022 110,831 280,000 237,031 -15.35%
TOTAL TREATMENT APPROPRIATIONS 651,679 576,955 619,363 589,485 458174 736,310 818,505 1.16%
TOTAL APPROPRIATIONS - FUND 590 1,395,039 1,553,847 1,567,434 1,487,930 999,288 2,171,292 1,983,277 -8.66%
NET OF REVENUE / APPROPRIATIONS - FUND 590 626,997 320,078 713,195 904,847 611,974 272,513 534,576 96.17%




Board of Public Utilities
Water

ACTUAL BUDGETS

WATER - 591 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUES DESCRIPTION 2016-17 2017-18 ~ 2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
591-000.000-426.000  INTERDEPARTMENTAL REVENUE 619 35,233 13,469 11,202 8,012 12,000 8,986 -2512%
591-000.000-529.000  FEDERAL GRANT 0 0 234,660 106,205 0 0 0 -
591-000.000-660.000  RESIDENTIAL SALES 506,712 490,510 616,695 669,851 482,413 74700 764,140 2.28%
591-000.000-661.000  BUSINESS SALES 133,089 124,725 133747 150,550 109,176 173,700 165,333 -4.82%
591-000.000-662.000 COMMERCIAL SALES 223320 241947 275,581 285,381 215720 339,300 328191 -3.27%
591-000.000-663.000  INDUSTRY SALES 119,358 230,170 150,065 173,902 156,198 192,000 234,642 22.21%
591-000.000-665.000  INTEREST 4,506 3,785 2,039 14,604 3125 15,000 8000  -46.67%
591-000.000-665.100  CHANGE IN INVESTMENTS 36,338 1,872 15,645 2,495 (1,983) 1,570 0 -100.00%
591-000.000-666.000  READINESS TO SERVE 820 0 0 0 0 0 0 -
591-000.000-667.100  INTERDEPARTMENT RENTS 20 0 0 0 0 0 0 -
591-000.000-668.000  APARTMENT SALES 226,489 221,220 230,595 255,954 176,592 279,200 277139 -0.74%
591-000.000-669.000  LATE CHARGES 3,875 4,077 4,886 2,924 2,474 4,100 4,000 -2.44%
591-000.000-673.001  GAIN ON SALE OF PROPERTY 0 (3,437) 0 2,858 525 0 0 -
591-000.000-692.001  OTHER REVENUE - MISC OPERATING REVENU (490) 18,090 19,816 25,615 17,212 18,500 20,000 811%
591-000.000-693.000  MISC NON-OPERATING INCOME (15,123) 11,062 5,931 3,39 4,355 4,000 4,000 0.00%
591-000.000-693.001  MISC NON-OPERATING INCOME-WELLHEAD F 0 4,517 2,054 3,073 0 4,000 0 -100.00%

TOTAL ESTIMATED WATER FUND REVENUES 1,239,533 1,383,771 1,764,783 1,708,005 1,173,819 1,790,470 1,814,431 1.34%



Water

Board of Public Utilities

ACTUAL BUDGETS

WATER - 591 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
ADMINISTRATIVE SERVICES - 175 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  CHANGE
591-175.000-702.000 WAGES 121,709 125,366 130,549 120,368 94,599 167,630 155,028 -1.52%
991-175.000-703.000  OVERTIME PAY 423 1,853 2,226 173 206 2,000 338 -83.10%
591-175.000-704.000  SICK TIME PAY 5,277 6,304 8977 5,671 3,231 10,460 5295  -49.38%
591-175.000-705.000  VACATION TIME PAY 10,872 14,539 16,114 11,450 8,624 15,540 14,133 -9.05%
591-175.000-706.000  PERSONAL TIME PAY 2,548 2,941 4,352 4,225 2,513 3,935 4118 4.65%
991-175.000-707.000  LONGEMITY PAY 0 1,855 1,975 1,880 1,160 1,300 1,206 -1.23%
591-175.000-710.000  HOLIDAY AND OTHER PAY 2,701 13,233 14,310 16,496 13,122 15,000 13,647 -9.02%
591-175.000-714.000  COMPENSATED ABSENCES 1,877 0 0 0 0 0 0 -
591-175.000-715.000  HEALTH AND LIFE INSURANCE 30,401 73,630 76,862 64,727 40,584 77,825 62,900 -19.18%
991-175.000-716.000  RETIREMENT 14,129 92,349 137,909 45,121 31,094 93,160 63,000 18.51%
591-175.000-717.000  WORKERS' COMPENSATION 6,135 16,106 3,280 5,635 2,554 16,410 5,366 -67.30%
591-175.000-718.000  UNEMPLOYMENT INSURANCE 5 0 0 1,050 0 0 0 -
591-175.000-720.000  EMPLOYERS FICA 16,066 12,298 12,510 11,096 8,798 16,515 14,823 -10.25%
591-175.000-721.000  DISABILITY INSURANCE 345 1,059 1,317 1,325 823 2,660 2013 -24.32%
591-175.000-725.100  MICELLANEOUS FRINGE EXPENSE (41,707)  (101,000) (94,411) (90,133) (57,531)  (116,400)  (120,000) 3.09%
591-175.000-726.000  SUPPLIES 0 0 1,823 6,890 2907 7,000 12,000 N.43%
591-175.000-726.200  OFFICE SUPPLIES 35,981 1,322 728 0 0 0 0 -
591-175.000-726.202  SUPPLIES - COMPUTER 0 0 0 80 94 4,000 0 -100.00%
591-175.000-726.591  SUPPLIES-WELLHEAD PROTECTION 0 2,665 2,377 1,647 0 0 0 -
591-175.000-730.039  BPU VEHICLE MAINT/SUPPLIES 126 4,529 3,731 2,288 1,231 3,000 3,000 0.00%
591-175.000-801.000  CONTRACTUAL SERVICES 68,983 60,482 9,986 30,145 21,338 44,500 40,000 -10.11%
591-175.000-801.200 COMPUTER 10,862 25,053 14,032 15,074 11,173 24,475 10,000 -59.14%
591-175.000-805.000  ACCOUNTING SERVICES 0 4,679 208 0 0 0 0 -
591-175.000-806.000  LEGAL SERVICES 4,838 3,841 1,480 196 70 2,000 2,000 0.00%
591-175.000-808.000  AUDITING SERVICES 1,049 3,953 2,894 3,019 2,870 3,500 3,000 -14.29%
591-175.000-810.000  DUES AND SUBSCRIPTIONS 2,048 8,932 6,486 6,518 2,743 7,500 6,500 -13.33%



Board of Public Utilities
Water

ACTUAL BUDGETS

WATER - 591 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
ADMINISTRATIVE SERVICES - 175 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  CHANGE
591-175.000-820.000  PILOT 58,195 71,590 85,299 89,512 60,261 103,000 106,706 3.60%
591-175.000-850.000  INSURANCE 11,074 6,410 7,684 1,246 4,698 1,875 1,272 -1.66%
591-175.000-861.000  TRAINING & SEMINARS 1,605 1,006 1,365 2,040 200 2,500 2,500 0.00%
591-175.000-861.100  TRAINING & SEMINARS - TEC SERVICES 0 0 0 163 0 1,500 1,500 0.00%
591-175.000-862.000  LODGING AND MEALS 0 0 0 79 14 200 0 -100.00%
991-175.000-865.000  INTEREST EXPENSE 0 0 0 0 0 0 0 -
591-175.000-880.000  COMMUNITY PROMOTION 0 0 2,006 5,857 952 2,000 2,500 25.00%
591-175.000-905.000  PUBLISHING / NOTICES 6,891 2,419 124 571 123 750 750 0.00%
591-175.000-906.000  SPONSORSHIPS 0 25 0 0 0 0 0 -
591-175.000-920.100  UTILITIES - SEWER 109 0 0 0 0 0 0 -
591-175.000-920.200  UTILITIES - WATER 47 0 953 0 0 0 0 -
591-175.000-920.300  UTILITIES - ELECTRIC 619 0 0 0 0 0 0 -
591-175.000-920.400  UTILITIES - GAS 1,482 1,858 1,289 114 1,618 500 1,200 140.00%
591-175.000-921.000  INTERDEPARTMENTAL EXPENSE 619 4,143 2,002 3,178 2,064 3,500 3,500 0.00%
591-175.000-925.000  TELEPHONE 2,692 4,986 6,992 5,894 2,779 2,000 4,000 100.00%
591-175.000-930.000  REPAIRS & MAINTENANCE 7,645 5,197 3,16 2,468 1,556 7,500 5,000 -33.33%
591-175.000-955.000  MISCELLANEOUS 2,764 0 0 162 0 0 0 -
591-175.000-963.000  WRITE OFF BAD DEBT(S) (10,405) 0 3,617 1149 0 0 0 -
591-175.000-968.000  DEPRECIATION 20120 16,731 15,334 16,388 5,891 16,600 10,239 -38.32%
591-175.000-970.000  CAPITAL OUTLAY 0 0 0 0 0 0 0 -
591-175.000-995.000  DEBT SERVICE - INTEREST 6,152 3,963 2,553 1,515 449 1,100 0 -100.00%
991-175.000-995.101  TRANSFER OUT TO CITY 0 0 5,000 30,827 15,457 92,260 35,000 -33.03%

TOTAL ADMINISTRATIVE SERVICES APPROPRIATIONS 464,877 505,517 504,249 439,704 288275 563,295 478534 -15.05%



Board of Public Utilities
Water

ACTUAL BUDGETS

WATER - 591 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
PRODUCTION - 543 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  CHANGE
591-543.000-702.000 WAGES 13,931 5,969 4,208 5,048 3,695 7,000 6,468 -1.60%
9591-543.000-703.000  OVERTIME PAY 1,338 2,967 2,658 2,247 1,368 3,000 2,242 -25.27%
591-543.000-715.000  HEALTH AND LIFE INSURANCE 2,905 26 26 0 0 0 0 -
991-543.000-720.000 EMPLOYERS FICA 1,023 607 476 o 397 765 121 -9.75%
591-543.000-721.000  DISABILITY INSURANCE 23 31 31 0 0 0 0 -
991-543.000-725.100  MICELLANEOUS FRINGE EXPENSE 3,875 5,811 4,046 4,134 2,937 6,985 8,000 14.53%
591-543.000-726.000  SUPPLIES 0 175 0 0 38 0 0 -
991-543.000-727.100  SUPPLIES - POTASSIUM PERMAGANATE 9,585 0 0 0 0 0 0 -
591-543.000-727.200  SUPPLIES - SODIUM HYPOCHLORITE 9,748 0 0 0 0 0 0 -
991-543.000-727.300  SUPPLIES - FLOURIDE 1,940 0 0 0 0 0 0 -
991-543.000-727.400  SUPPLIES - PHOSPHATE 8,781 7,869 0 0 0 0 0 -
591-543.000-801.000  CONTRACTUAL SERVICES 6,564 793 1,800 5,022 194 4,000 4,000 0.00%
591-543.000-850.000  INSURANCE 11,550 8,330 6,863 6,334 3,972 7,560 6,121 -19.03%
591-543.000-861.000  TRAINING & SEMINARS 845 1,000 896 188 0 1,000 1,000 0.00%
591-543.000-920.310  UTILITIES - ELECTRIC - WELL #1 3,899 0 0 0 0 0 0 -
591-543.000-920.320  UTILITIES - ELECTRIC - WELL #2 5,863 14 0 0 0 0 0 -
591-543.000-920.330  UTILITIES - ELECTRIC - WELL #3 4,554 0 0 0 0 0 0 -
591-543.000-920.340  UTILITIES - ELECTRIC - WELL #4 6,159 0 0 0 0 0 0 -
591-543.000-920.350  UTILITIES - ELECTRIC - WELL #5 7,661 0 0 0 0 0 0 -
591-543.000-921.000  INTERDEPARTMENTAL EXPENSE 0 29,964 40,753 29,453 20,925 30,000 30,000 0.00%
591-543.000-930.000 REPAIRS & MAINTENANCE 8,648 2,931 1,671 1,452 2,723 5,000 5,000 0.00%
591-543.000-930.100  MAINTENANCE - WELL #1 905 200 0 0 0 0 0 -
591-543.000-930.200  MAINTENANCE - WELL #2 200 360 0 0 0 0 0 -
591-543.000-930.300 MAINTENANCE - WELL #3 200 200 0 0 0 0 0 -
591-543.000-930.400 MAINTENANCE - WELL #4 655 122 144 0 0 0 0 -
991-543.000-930.500  MAINTENANCE - WELL #5 200 200 0 0 0 0 0 -



Water

Board of Public Utilities

ACTUAL BUDGETS

WATER - 591 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
PRODUCTION - 543 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  CHANGE
591-543.000-930.800  MAINTENANCE - WELL #8 0 200 0 0 1,083 0 0 -
991-543.000-968.000  DEPRECIATION 32,479 40,204 30,733 26,344 17,670 27,000 29,571 9.52%

TOTAL PRODUCTION APPROPRIATIONS 143,531 108,173 94,305 80,733 55,002 92,310 93123 0.88%
DISTRIBUTION - 544
591-544.000-702.000 WAGES 83,176 93,674 103,292 88,244 61,096 90,350 103,858 14.95%
591-544.000-703.000 OVERTIME PAY 4,093 20,035 24,597 13,029 10,543 20,000 17,278 -13.61%
591-544.000-710.000  HOLIDAY AND OTHER PAY 0 0 500 1,000 333 0 0 -
991-544.000-715.000  HEALTH AND LIFE INSURANCE 10,334 102 102 0 0 0 0 -
591-544.000-720.000 EMPLOYERS FICA 3,442 8,155 9,275 7,341 5,804 8,440 9,790 16.00%
991-544.000-721.000  DISABILITY INSURANCE 92 123 92 0 0 0 0 -
591-544.000-725.100  MICELLANEOUS FRINGE EXPENSE 29,019 81,556 70,770 95,712 39,019 74,500 80,929 8.63%
991-544.000-726.800  SUPPLIES - OPERATIONS 4,034 13,152 6,258 4,675 3,785 10,000 7,500 -25.00%
591-544.000-730.039  BPU VEHICLE MAINT/SUPPLIES 0 0 0 2,210 801 2,000 2,000 0.00%
591-544.000-740.000 FUEL AND LUBRICANTS 3,446 6,021 6,830 4,77 2,423 6,500 5,000 -23.08%
591-544.000-742.000 CLOTHING / UNIFORMS 4,100 2,605 2,555 1,898 0 2,200 2,750 25.00%
991-544.000-771.000  INVENTORY ADJUSTMENT 9,887 (16,607) 5,039 2,761 (2,652) 0 0 -
591-544.000-801.000  CONTRACTUAL SERVICES 26,883 30,898 16,872 18,484 18,239 30,000 30,000 0.00%
991-544.000-801.200 COMPUTER 0 1,821 4,362 1,732 0 0 0 -
591-544.000-807.100 MAPPING & ENGINEERING 13,758 0 0 0 0 0 0 -
991-544.000-850.000 INSURANCE 13,333 11,554 13,725 14,143 9,656 15,750 14,947 -5.10%
591-544.000-861.000  TRAINING & SEMINARS 2,432 1,032 1,668 1,360 (225) 2,000 1,500 -25.00%
591-544.000-920.100  UTILITIES - SEWER 17 0 0 0 0 0 0 -
591-544.000-920.200  UTILITIES - WATER 48 0 0 0 0 0 0 -



Board of Public Utilities
Water

ACTUAL BUDGETS
WATER - 591 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
DISTRIBUTION - 544 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  CHANGE
591-544.000-920.300  UTILITIES - ELECTRIC 4,184 0 0 0 0 0 0 -
991-544.000-920.400  UTILITIES - GAS 141 0 0 3N 0 0 0 -
591-544.000-920.500  UTILITIES - REFUSE 519 414 341 0 0 0 0 -
991-544.000-921.000  INTERDEPARTMENTAL EXPENSE 0 1,815 2,279 2,246 1,641 2,500 2,500 0.00%
591-544.000-925.000 TELEPHONE 2,760 1194 75 0 0 0 0 -
991-544.000-930.000 REPAIRS & MAINTENANCE 18,862 66,512 74716 104,093 43,983 75,000 70,000 -6.67%
591-544.000-930.990 REPAIRS & MAINTERNACE - LEAD SERVICES 0 0 1,390 5346 149,265 125,000 300,000 140.00%
991-544.000-955.000 MISCELLANEOUS 10,666 0 0 0 0 0 0 -
591-544.000-968.000  DEPRECIATION 145,807 125,485 121,208 126,803 86,351 135,500 146,519 8.13%
TOTAL DISTRIBUTION APPROPRIATIONS 39,133 449,541 465946 456,105 430,062 599,740 794,57  32.49%

PURIFICATION - 545

591-545.000-702.000 WAGES 30,067 24,245 26,220 45,181 25,506 46,400 62,216 34.09%
591-545.000-703.000 OVERTIME PAY 1,969 4,634 5,250 8176 4,823 5,000 11,066 121.32%
591-545.000-715.000  HEALTH AND LIFE INSURANCE 6,126 44 44 0 0 0 0 -
591-545.000-720.000 EMPLOYERS FICA 1,607 2,065 2,217 3,705 2121 3,935 5,621 42.85%
591-545.000-721.000  DISABILITY INSURANCE 51 ] 82 0 0 0 0 -
591-545.000-725.100  MICELLANEOUS FRINGE EXPENSE 8,636 14,081 19,595 30,288 15,575 34,920 31,068 -11.03%
591-545.000-726.000  SUPPLIES 0 962 0 761 0 0 0 -
591-545.000-727.100  SUPPLIES - POTASSIUM PERMAGANATE 5,477 14,984 22,476 3,565 3,565 14,000 0 -100.00%
591-545.000-727.200  SUPPLIES - SODIUM HYPOCHLORITE 10,685 10,141 11,865 15,863 20,953 15,000 40,000 166.67%
991-545.000-727.300  SUPPLIES - FLOURIDE 2,290 4,876 3,356 4,084 1,572 5,000 4,500 -10.00%
591-545.000-727.400  SUPPLIES - PHOSPHATE 10,733 7,806 16,201 21,052 8,524 17,000 18,000 5.88%
991-545.000-801.000  CONTRACTUAL SERVICES 167 2,549 903 2,488 1,629 2,000 2,000 0.00%



Board of Public Utilities

Water

ACTUAL BUDGETS
WATER - 591 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
PURIFICATION - 545 2016-17 2017-18 ~ 2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE

591-545.000-801.200 COMPUTER 0 0 106 0 0 0 0 -
991-545.000-850.000  INSURANCE 12,567 8,330 6,863 6,334 3,972 8,400 6,121 -2713%
591-545.000-920.300  UTILITIES - ELECTRIC 72,123 56,824 0 0 0 0 0 -
991-545.000-920.400  UTILITIES - GAS 1,507 2,444 3,414 2,363 249 0 3,000 -
591-545.000-921.000  INTERDEPARTMENTAL EXPENSE 0 0 85,135 74,607 54,172 143,500 100,000 -30.31%
591-545.000-925.000 TELEPHONE 359 492 0 0 0 0 0 -
591-545.000-930.000 REPAIRS & MAINTENANCE 3,118 4,205 10,051 14,874 7,768 15,000 15,000 0.00%
591-545.000-955.000 MISCELLANEOUS 48,542 0 0 0 0 0 0 -
591-545.000-968.000  DEPRECIATION 31,457 60,928 60,926 62,097 44,849 75,000 85,088 13.45%
TOTAL PURIFICATION APPROPRIATIONS 247,481 219,261 274,704 295,438 195,278 385155 383,680 -0.38%
TOTAL APPROPRIATIONS - FUND 591 1,247,022 1,282,492 1,339,204 1,271,980 968,617 1,640,500 1,749,908 6.67%
NET OF REVENUE / APPROPRIATIONS - FUND 591 (7,489) 101,279 425579 436,025 205,202 149,970 64,523 -96.98%




BPU Proposed Capital Projects for
2022

FYE 2022 Proposed Electric Capital Projects

Pole Condition Survey / Testing and Replacement

» This project is planned to be a three year process. Insuring the condition of our utility poles for the safety of our employees and the public. After the
initial system wide testing we must continue to test a minimum of 10% per year.

*  We begin by replacing poles in the worst condition first, thus maximizing our maintenance dollars.

Voltage Upgrade

» The Hillsdale BPU voltage upgrade plan is in motion and will continue through at least 2026. We have engineering underway and plan to spend
considerable time on this section of the plan with our crews and personnel.

»  This funding includes $200,000 from the Electric system voltage upgrade plan.

Distribution expansion and upgrade

» This category is the result of combining three past categories into a single fund.

»  Underground Lines, Line Extensions, and Replacement of Trans-closures were all ongoing projects that we used to capitalize smaller projects.
Upgrading or expanding the distribution system will encompass any new underground or replacement of existing overhead with underground
along with any new extension of our lines to serve new customers. As we continue to replace the trans-closures they will be funded here as well.

Substation and Recloser Upgrades

* Replacing aging reclosers and regulators as well as keeping their controls updated has been a major task.
*  As we progress with system improvements we want to keep our substations up-to-date and controls working correctly.

Power Plant Air Tank Replacement

» The current air storage tanks at the plant are out of certification and are of age that they cannot be recertified, this requires replacement of two tanks.

Power Plant Intake Air Cooler Replacement

* Intake Air cooler on Engine #6 is leaking water internally, this cooler has been previously been repaired and recommended replacement
from our engine repairman.

$100,000

$420,949

$100,000

$60,000

$30,000

$55,000



BPU Proposed Capital Projects for
2022

FYE 2022 Proposed Electric Capital Projects - Continued

Power Plant Electric Room Engineering $20,000
»  This upgrade will involve engineering and field services as well as new mechanical equipment.

Maore Rd. Substation Improvement Project $1,200,000

»  The scope of this project has been provided from Consumers Energy. They plan to replace our main feed breakers along with
associated relaying. Overall project cost.

Industrial Substation Construction $900,000

e This project will install the needed equipment for the industrial substation upgrades which will provide four (4) new feeders from the industrial substation to join up
with feeders from the power plant for redundancy.

Construct Four 13.2kv Feeder Circuits to Interface to Existing Feeders $800,000
e This project will construct the four (4) feeders from the Industrial Substation to the points in town to join the feeders from the power plant.



BPU Proposed Capital Projects for
2022

FYE 2022 Proposed Sewer Capital Projects

Garage Roof Replacement

These funds would be for replacement of the old garage roof at the WWIP before any further structural damage can occur
due to current leaks.

Trailer Mounted Trash Pump

The last trailer mounted trash pump has been unusable for 2 years. This pump would be used both at the WWIP and in the
collection system.

Engineering Lift Station Barber Drive

The lift stations are beginning to reach the end of their recommended life. The Barber Drive lift station was modified from an
earlier iteration and needs to be updated. These funds are for engineering of the lift station with an eye to upcoming changes
at the College.

Engineering Water Treatment Plant Lift Station Improvements

The lift stations are beginning to reach the end of their recommended life. In the process of updating the lift station, the backwash
system may be routed to this lift station instead of the drying ponds currently in use.

Replace MCC in Influent Building

Due to the age and condition of the MCC in the influent building of the WWIP due to environmental conditions, consideration
should be given to replacing it.

Aerator Gear Box

These monies would be used to buy/rebuild the gear box to be replaced in FYE2021.

$15,000

$15,000

$67,000

$88,000

$30,000

$7,000



BPU Proposed Capital Projects for
2022

FYE 2022 Proposed Sewer Capital Projects - Continued

Tertiary Pump #2 $27,000

The tertiary pumps are reaching their end of life and need to be replaced annually for the next four years.

Brick Facade Repair at the WWIP $54,000
The brick fagade on the WWIP is deteriorating and requires repair.



BPU Proposed Capital Projects for
2022

FYE 2022 Proposed Water Capital Projects

Well Maintenance

Our wells lose capacity over time due to the accumulation of mineral in the well screen and erosion of the pump bowls.
This is an annual expense to extend the life of our well infrastructure. From the inspection in 2019, Well #5 requires maintenance.

Replace Backwash Piping WIP

The piping for the backwash has deteriorated so that pinholes have developed in the piping. This would also include a flow meter
for accurate measurement of the backwash volume.

Automatic Transfer Switch WIP Generator

An automatic transfer switch will eliminate the hazards of an arc flash when switching power manually.

Rebuild High Service Pump

Refurbishing of the High Service Pumps is required when the annual inspection of the pumps show a need. This allows
sufficient monies to repair the drive motor.

Water Tower Fber Communications Connection

This will allow control communications to the water towers via the fiber network. Taking the towers off the current, less reliable radio system.

Water Meter, Clamp-0n WTP

This is so that it verifies raw water flow to control chemical feed.

$26,000

$25,000

$40,000

$30,000

$9,000

$10,000



BPU Proposed Capital Projects for
2022

FYE 2022 Proposed Water Capital Projects - Continued

Case 580 Super N Extend-A-Hoe $150,000

The current backhoe was acquired around 2003 as a demo, has had a fire in the cab which was repaired, and is currently
experiencing electrical problems in the dash. A new backhoe, set up with a breaker and compactor attachments would
facilitate faster more efficient water main repairs.

Water Tower Refurbish Bank $40,000
To begin building funds for refurbishment of both towers in 20 years.

Filter Media Replacement Bank $25,000

To begin building funds for media replacement in 20 years.



BPU Proposed Capital Projects for
2022

FYE 2022 Proposed Administration Capital Projects

Trimble GPS unit replacement and software upgrade $13,000
Power Plant server room AC replacement $10,000
AMI Gateway replacement “5 units” $1,000
Replace three doors at BPU Warehouse $10,000
Replace service vehicle $37,000

Electric 50% - $40,500

Sewer 25% - $20,250

Water 25% - $20,250



Major/Trunkline & Local Streets

Jake Hammel - Director jhrammel@cityofhillsdale.org 517-437-6491

Department Summary

The Public Services Department is responsible for the maintenance and repair of a large portion of infrastructure found along 20.15 miles of major streets, 3.03 miles of State trunk line, and 24.25 miles of local streets
within the Gty of Hillsdale. These areas of responsibility include surface, right-of-way, forestry, traffic, storm drains, and winter maintenance. Maintenance tasks include street sweeping, asphalt patching, crack sealing,
curb & gutter replacement, catch basin repairs, storm sewer repairs, pavement markings, tree trimming, removal and replacement, brush pickup, issuance and inspection of right-of-way permits, road condition surveys,

traffic counts, snow removal, and any other work done within the street right-of-way. In addition, this department maintains a state trunk line (M-99) under a state contract where, with few exceptions, the City is
reimbursed dollar for dollar for any maintenance work done along this portion of highway.

Department Goals

An infrastructure system that is designed to be functional is well constructed and properly maintained to serve the people now and into the future.

Department Objectives

. Assist in the completion of the update process of identifying and maintaining a Capital Improvement Plan requested by City Council. This will first require the establishment of a long term funding stream for local
streets by City Council and the citizens of Hllsdale. Staff continues to seek grant funding for major streets such as, we have successfully done in the past with the State of Michigan Small Urban Grant. Up to

$375,000 was awarded to the City of Hllsdale, when combined with matching funds, allowed for the rehabilitation or reconstruction of various major streets: $375,000 for W. Fayette in 20-21 is on schedule for
completion in the spring of 2021.

. Future street reconstruction projects will utilize the Special Assessment District process to help offset initial costs and allow all streets within the city to be rehabilitated in a reasonable timeframe.

Budget Summary

1. Personnel consist of 10,007 man-hours plus fringe benefits.

2 Operating expenses include supplies (asphalt, road salt, signs, etc.), equipment rental, and general maintenance activities.

3 Contractual services include lawn maintenance, tree trimming, tree removal, pavement marking, railroad signal maintenance, televising and cleaning storm sewers, traffic signal maintenance and street light
maintenance.

4 Capital Outlay requests include; reconstruction of the Lumbard, River, Wolcott, Orchard Ridge, Arbor, Hillcrest, Crescent, Arbor View, Riverdale, and Elm Ct subdivisions. Capital outlay items for street
reconstruction, paving, etc. are funded through the Capital Improvement Fund.



Major Streets / Trunkline

ACTUAL BUDGETS
MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
202-000.000-546.000  STATE GRANT - GAS & WEIGHT TA 550,657 691,725 704,064 735586 414,527 660,000 753,000 14.09%
202-000.000-546.048 STATE GRANT-METRO ROW ACT 15,470 15,587 15,621 17,261 0 15,000 15,000 0.00%
202-000.000-547.000  STATE GRANT - TRUNKLINE MAINT 31,929 95,895 45,140 95,223 29,329 30,000 32,726 9.09%
202-000.000-665.000 INTEREST 1,922 4,155 3,922 5,683 2,338 2,500 2,500 0.00%
202-000.000-665.100  CHANGE IN INVESTMENTS 0 0 ns 962 (143) 250 0 0.00%
202-000.000-692.000 OTHER REVENUE 7,101 15,291 5,335 5,942 0 5,000 0 0.00%
202-000.000-692.039  OTHER REVENUE - BPU 0 0 1,380 4,878 2,378 5,000 2,500 -50.00%
202-000.000-692.470  OTHER REVENUE - TREES 4,267 5,459 2,395 836 0 1,500 0 0.00%
TOTAL MAJOR STREETS / TRUNKLINE REVENUE 611,346 788112 778,572 826,371 448,429 79,250 805,726 12.02%
ACTUAL BUDGETS

MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
ADMINISTRATIVE SERVICES - 175
202-175.000-999.101  TRANSFER - GENERAL FUND 55,066 69,173 70,901 73,559 44,174 69,000 75,000 8.70%
202-175.000-999.203  TRANSFER - LOCAL ST. 0 225,000 150,000 0 0 50,000 50,000 0.00%
202-175.000-999.204  TRANSFER - MUNICIPAL STREETS 0 0 0 0 0 0 250,000 -
202-175.000-999.401  TRANSFER - CAPITAL IMPROVEMENT 0 0 0 150,000 125,000 125,000 0 -100.00%

TOTAL ADMINISTRATIVE SERVICES APPROPRIATIONS 95,066 294,173 220901 223,559 169,174 244,000 375,000 53.69%
ADMINISTRATIVE SERVICES TRUNKLINE - 175.500
202-175.500-999.101  TRANSFER - GENERAL FUND 3,193 5,989 4,019 5,922 0 3,000 3,000 0.00%




MAJOR STREETS / TRUNKLINE - 202

APPROPRIATIONS
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Major Streets / Trunkline

ACTUAL BUDGETS

MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  CHANGE
STREET SURFACE - 450
202-450.000-702.000 WAGES 18,160 23,407 23,310 28,376 15,659 26,145 26,470 1.24%
202-450.000-703.000 OVERTIME PAY 1,602 1,700 2,201 3,581 403 4,500 4,500 0.00%
202-450.000-716.000  RETIREMENT 0 0 116 221 168 0 350 -
202-450.000-720.000 EMPLOYERS FICA 1,402 1,810 1,815 2,258 1,059 2,345 2,025 -13.65%
202-450.000-725.000 FRINGE BENEFITS - ALLOCATED 10,998 14,104 15,745 18,244 8,518 25,050 21,276 -15.07%
202-450.000-726.000 SUPPLIES 9,255 10,644 4,839 67,044 5,587 19,780 19,780 0.00%
202-450.000-801.000 CONTRACTUAL SERVICES 1,781 89,162 187,365 11,524 1,497 6,400 11,650 82.03%
202-450.000-940.000 EQUIPMENT RENTAL 16,128 17,754 13,336 18,622 15122 15,000 20,000 33.33%

TOTAL STREET SURFACE APPROPRIATIONS 59,326 158581 248727 149,870 54,013 99,220 106,051 6.88%
TRUNKLINE SURFACE - 450.500
202-450.500-702.000 WAGES 4,368 1,976 6,927 4,093 74 9,955 9,920 -0.35%
202-450.500-703.000 OVERTIME PAY 136 293 14 0 0 250 250 0.00%
202-450.500-716.000  RETIREMENT 0 0 31 23 2 0 0 -
202-450.500-720.000 EMPLOYERS FICA 317 561 488 287 5 780 759 -2.69%
202-450.500-725.000 FRINGE BENEFITS - ALLOCATED 2,533 4,455 4,168 2,587 42 835 6,987  736.77%
202-450.500-726.000 SUPPLIES 1,043 8,09 1,790 6,286 8 2,000 2,000 0.00%
202-450.500-801.000 CONTRACTUAL SERVICES 64 447 37 9,442 0 500 500 0.00%
202-450.500-940.000 EQUIPMENT RENTAL 5318 1,607 5,957 2,558 40 5,000 4,000 -20.00%




Major Streets / Trunkline

ACTUAL BUDGETS

MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
R O.W. MAINTENANCE - 460
202-460.000-702.000 WAGES 26,999 24,062 22,254 16,502 10,971 22,7145 21,359 -6.09%
202-460.000-703.000 OVERTIME PAY 1136 598 286 485 0 800 800 0.00%
202-460.000-716.000  RETIREMENT 0 0 95 62 151 0 320 -
202-460.000-720.000 EMPLOYER'S FICA 2,006 1,776 1,579 1,210 M 1,800 1,634 -9.22%
202-460.000-725.000 FRINGE BENEFITS - ALLOCATED 14,939 13,934 14,103 9,738 5,517 19,245 15,223 -20.90%
202-460.000-726.000 SUPPLIES 2,460 1,977 1,37 1,349 2,215 3,000 3,000 0.00%
202-460.000-801.000 CONTRACTUAL SERVICES 12,389 21,607 23,839 22,670 5,446 24,950 25,450 2.00%
202-460.000-940.000 EQUIPMENT RENTAL 24,097 21,513 24,092 8135 1,271 25,000 25,000 0.00%

TOTAL R O.W. MAINTENANCE APPROPRIATIONS 84,026 85,467 87,579 60,151 32,368 97,540 92,786 -4.87%
TRUNKLINE R.O.W MAINTENANCE - 460.500
202-460.500-702.000 WAGES 943 1,334 703 N4 122 1,200 1,212 1.00%
202-460.500-703.000 OVERTIME PAY 0 95 0 19 0 75 75 0.00%
202-460.500-716.000  RETIREMENT 0 0 7 7 2 0 0 -
202-460.500-720.000 EMPLOYER'S FICA 67 99 48 68 9 95 93 -211%
202-460.500-725.000 FRINGE BENEFITS - ALLOCATED 494 788 428 542 59 1,045 884 -15.41%
202-460.500-726.000 SUPPLIES 0 17 0 40 0 0 0 -
202-460.500-801.000 CONTRACTUAL SERVICES 2,700 2,926 1,725 2114 4,791 3,550 3,550 0.00%
202-460.500-940.000 EQUIPMENT RENTAL 1,084 1,751 1,204 658 146 1,500 1,500 0.00%




Major Streets / Trunkline

ACTUAL BUDGETS

MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  CHANGE
TREES - 470
202-470.000-702.000 WAGES 12,127 13,498 13,568 12,884 5,904 12,505 12,680 1.40%
202-470.000-703.000 OVERTIME PAY 447 178 12 3N 98 350 350 0.00%
202-470.000-716.000  RETIREMENT 0 0 36 43 39 0 65 -
202-470.000-720.000 EMPLOYERS FICA 874 956 947 926 420 985 970 -1.52%
202-470.000-725.000 FRINGE BENEFITS - ALLOCATED 6,452 7,708 8,616 8,347 3,076 10,510 8,952 -14.82%
202-470.000-726.000 SUPPLIES 1,507 819 356 3114 130 750 750 0.00%
202-470.000-726.470  SUPPLIES - REPLACEMENT TREES 0 3,004 3,490 0 0 0 0 -
202-470.000-801.000 CONTRACTUAL SERVICES 13,375 8,543 10,546 9,300 9,150 14,700 14,200 -3.40%
202-470.000-940.000 EQUIPMENT RENTAL 2,432 3,322 4,183 2,806 1,181 3,500 3,500 0.00%

TOTAL TREES APPROPRIATIONS 37,214 38,028 41,854 37,11 19,998 43,300 41,467 -4.23%
TRUNKLINE TREES - 470.500
202-470.500-702.000 WAGES 601 442 283 806 151 620 629 1.45%
202-470.500-703.000 OVERTIME PAY 86 0 0 105 35 150 150 0.00%
202-470.500-716.000  RETIREMENT 0 0 1 8 3 0 0 -
202-470.500-720.000 EMPLOYER'S FICA 48 32 19 64 12 60 48 -20.00%
202-470.500-725.000 FRINGE BENEFITS - ALLOCATED 303 2N 177 605 93 630 535 -15.08%
202-470.500-726.000 SUPPLIES 185 535 0 l 0 0 0 -
202-470.500-801.000 CONTRACTUAL SERVICES 3,435 56 425 100 50 300 300 0.00%
202-470.500-940.000 EQUIPMENT RENTAL 401 160 132 425 122 350 350 0.00%




Major Streets / Trunkline

ACTUAL BUDGETS

MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  CHANGE
DRAINAGE - 480
202-480.000-702.000 WAGES 10,818 14,208 11,456 18,877 8,442 16,925 17,549 3.69%
202-480.000-703.000 OVERTIME PAY 240 573 489 462 0 500 500 0.00%
202-480.000-716.000  RETIREMENT 0 0 36 67 143 0 275 -
202-480.000-720.000 EMPLOYERS FICA 790 1,063 838 1,374 610 1,295 1,342 3.63%
202-480.000-725.000 FRINGE BENEFITS - ALLOCATED 5,847 8,474 1134 11,811 3,993 14,245 12,400 -12.95%
202-480.000-726.000 SUPPLIES 404 4,087 10,406 13,856 (5,617) 4,500 6,000 33.33%
202-480.000-801.000 CONTRACTUAL SERVICES 1,91 5,259 12,802 3,633 0 14,500 27,000 86.21%
202-480.000-940.000 EQUIPMENT RENTAL 6,978 11,746 14,236 13,932 3,598 9,000 9,000 0.00%

TOTAL DRAINAGE APPROPRIATIONS 26,988 45,410 57,397 64,012 11,169 60,965 74,066 21.49%
TRUNKLINE R.O.W. DRAINAGE - 480.500
202-480.500-702.000 WAGES 892 829 669 1,493 1,419 5,990 5,934 -0.93%
202-480.500-703.000 OVERTIME PAY 61 12 0 0 0 100 100 0.00%
202-480.500-716.000  RETIREMENT 0 0 7 0 32 0 75 -
202-480.500-720.000 EMPLOYERS FICA 68 61 47 108 103 465 454 -2.37%
202-480.500-725.000 FRINGE BENEFITS - ALLOCATED 518 478 357 953 640 4,980 4,145 -16.77%
202-480.500-726.000 SUPPLIES 12 50 0 242 156 200 200 0.00%
202-480.500-801.000 CONTRACTUAL SERVICES 30 50 141 2,749 14,374 500 500 0.00%
202-480.500-940.000 EQUIPMENT RENTAL 535 522 317 788 1,558 500 1,000 100.00%




Major Streets / Trunkline

ACTUAL BUDGETS

MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
TRAFFIC - 490
202-490.000-702.000 WAGES 12,657 12,687 13,515 18,001 12,449 19,940 16,302 -18.24%
202-490.000-703.000 OVERTIME PAY 627 2,157 687 1,769 175 2,000 1,000 -50.00%
202-490.000-716.000  RETIREMENT 0 0 67 66 144 0 300 -
202-490.000-720.000 EMPLOYERS FICA 961 1,07 1,002 1,412 906 1,680 1,247 -25.77%
202-490.000-725.000 FRINGE BENEFITS - ALLOCATED 1,486 8,464 8,874 12,458 5271 17,935 11,886 -33.73%
202-490.000-726.000 SUPPLIES 6,934 5,026 20,305 10,432 8316 22,000 22,000 0.00%
202-490.000-801.000 CONTRACTUAL SERVICES 14,590 9,451 19,042 10,404 18,730 27,750 68,000 145.05%
202-490.000-920.000  UTILITIES 4,983 5,348 4,500 4,596 2,N4 4,500 4,500 0.00%
202-490.000-940.000 EQUIPMENT RENTAL 4,418 4,449 5,770 5,481 4,669 7,000 7,000 0.00%

TOTAL TRAFFIC APPROPRIATIONS 52,256 48,653 13,762 64,619 53,374 102,805 132,235 28.63%
TRUNKLINE TRAFFIC - 490.500
202-490.500-702.000 WAGES 398 572 478 138 0 1,225 5,871 -18.74%
202-490.500-703.000 OVERTIME PAY 0 73 27 0 0 200 200 0.00%
202-490.500-716.000  RETIREMENT 0 0 10 2 0 0 0 -
202-490.500-720.000 EMPLOYER'S FICA 29 46 36 9 0 570 449 -21.23%
202-490.500-725.000 FRINGE BENEFITS - ALLOCATED 220 358 306 103 543 6,070 417N -31.29%
202-490.500-726.000 SUPPLIES 212 288 99 32 49 250 250 0.00%
202-490.500-801.000 CONTRACTUAL SERVICES 0 5,236 60 0 62 500 500 0.00%
202-490.500-920.000  UTILITIES 4,9N 5,149 5,271 5,064 3,427 4,500 4,500 0.00%
202-490.500-940.000 EQUIPMENT RENTAL 146 215 157 40 0 250 250 0.00%




Major Streets / Trunkline

ACTUAL BUDGETS
MAJOR STREETS / TRUNKLINE - 202 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
WINTER MAINTENACE - 500
202-500.000-702.000 WAGES 73N 10,532 9,588 6,970 6,023 10,550 9,897 -6.19%
202-500.000-703.000 OVERTIME PAY 3,002 7,618 4,751 4,184 2,924 5,500 5,500 0.00%
202-500.000-716.000  RETIREMENT 0 0 80 74 240 0 250 -
202-500.000-720.000 EMPLOYER'S FICA 1317 1,305 996 194 645 1,225 757 -38.20%
202-500.000-725.000 FRINGE BENEFITS - ALLOCATED 5,743 10,079 8,819 6,687 8,093 13,135 10,578 -19.47%
202-500.000-726.000  SUPPLIES 21,975 24,730 17,981 21,335 207 22,000 20,000 -9.09%
202-500.000-801.000  CONTRACTUAL SERVICES 231 1,150 1,358 166 0 1,500 1,500 0.00%
202-500.000-940.000  EQUIPMENT RENTAL 13,992 26,939 19,457 16,516 12173 22,000 20,000 -9.09%
TOTAL WINTER MAINTENANCE APPROPRIATIONS 53,051 82,353 63,030 96,726 50,815 75,910 68,482 -9.719%
TRUNKLINE WINTER MAINTENANCE - 500.500
202-500.500-702.000 WAGES 1125 1,628 1,392 1,077 222 1,600 1,620 1.25%
202-500.500-703.000 OVERTIME PAY 735 1,919 870 918 612 1,000 1,000 0.00%
202-500.500-716.000  RETIREMENT 0 0 6 0 7 0 0 -
202-500.500-720.000 EMPLOYER'S FICA 132 254 160 138 99 200 124 -38.00%
202-500.500-725.000 FRINGE BENEFITS - ALLOCATED 1,029 1,968 1,394 877 457 2,125 1,800 -15.29%
202-500.500-726.000 SUPPLIES 3,224 6,863 4,543 6,771 6,325 6,500 6,000 -1.69%
202-500.500-801.000  CONTRACTUAL SERVICES 0 194 17 133 0 500 500 0.00%
202-500.500-940.000  EQUIPMENT RENTAL 3,374 6,474 4,520 4,903 1,732 5,000 4,500 -10.00%
TOTAL TRUNKLINE WINTER MAINTENANCE APPROPRIATIONS 9,619 19,300 12,902 14,823 9,414 16,925 15,544 -816%
TOTAL APPROPRIATIONS - FUND 202 413,037 828989 842317 720556 428454 804,860 970,972 20.64%
NET OF REVENUES / APPROPRIATIONS - FUND 202 198,309 (40,877) (63,745 105815 19,975 (85,610)  (165,246) 93.02%




Local Streets

ACTUAL BUDGETS
LOCAL STREET - 203 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
203-000.000-546.000  STATE GRANT - GAS & WEIGHT TA 181,301 249,264 318,868 241921 129,483 210,000 279,225 32.96%
203-000.000-546.048  STATE GRANT-METRO ROW ACT 15,470 15,587 38147 17,261 0 15,000 15,000 0.00%
203-000.000-569.000  STATE GRANT 2,500 0 0 0 0 0 0 -
203-000.000-665.000 INTEREST 0 0 ()] 944 152 500 500 0.00%
203-000.000-665.100  CHANGE IN INVESTMENTS 0 0 238 321 (48) 50 0 -100.00%
203-000.000-692.000 OTHER REVENUE 442 6,079 39,497 1,803 0 2,500 0 -100.00%
203-000.000-692.039  OTHER REVENUE - BPU 0 0 1,922 1219 2177 2,000 2,000 0.00%
203-000.000-692.470  OTHER REVENUE - TREES 682 5,497 0 13,826 372 2,000 2,000 0.00%
203-000.000-699.101  TRANSFERS IN - GENERAL FUND 100,000 0 45,440 125,000 0 62,265 0 -100.00%
203-000.000-699.202  TRANSFERS IN - MAJOR STREETS 0 225,000 150,000 0 0 50,000 50,000 0.00%
TOTAL LOCAL STREETS REVENUE 300,395 501,427 594,1M 413,267 132,736 344,315 348725 1.28%

LOCAL STREET - 203
APPROPRIATIONS
ADMINISTRATIVE SERVICES - 175
203-175.000-999.101  TRANSFER - GENERAL FUND 18,100 24,926 28,652 24,192 12,948 21,000 27,900 32.86%

TOTAL ADMINISTRATIVE SERVICES APPROPRIATIONS 18,100 24,926 28,652 24,192 12,948 21,000 27,900 32.86%



Local Streets

ACTUAL BUDGETS
LOCAL STREET - 203 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
STREET SURFACE - 450
203-450.000-702.000 WAGES 15,967 21,640 19,220 30,463 22,097 24,255 34,237 41.15%
203-450.000-703.000 OVERTIME PAY 241 1,789 956 444 0 1,000 1,000 0.00%
203-450.000-716.000  RETIREMENT 0 8 167 220 506 0 900 -
203-450.000-720.000 EMPLOYER'S FICA 1,151 1,685 1,389 2,186 1,589 1,930 1,854 -3.94%
203-450.000-725.000 FRINGE BENEFITS - ALLOCATED 8,902 13,127 12,544 16,647 5,387 20,660 24,208 17.17%
203-450.000-726.000 SUPPLIES 12,596 22,154 18,353 70,854 13,979 27,000 27,000 0.00%
203-450.000-801.000 CONTRACTUAL SERVICES 5825 144,234 76,137 6,957 912 8,250 13,750 66.67%
203-450.000-940.000 EQUIPMENT RENTAL 14,560 15,380 13,481 22,536 12,502 15,000 15,000 0.00%
TOTAL STREET SURFACE APPROPRIATIONS 59,242 220,017 141,847 150,307 56,972 98,095 117,949 20.24%

R O.W. MAINTENANCE - 460
203-460.000-702.000 WAGES 23,146 20,368 16,843 12,399 6,705 15,975 16,650 4.23%
203-460.000-703.000 OVERTIME PAY 373 228 349 73 0 400 250 -37.50%
203-460.000-716.000  RETIREMENT 0 €5) 53 73 101 0 215 -
203-460.000-720.000 EMPLOYER'S FICA 1,654 1,473 1,204 893 481 1,255 1,274 1.51%
203-460.000-725.000 FRINGE BENEFITS - ALLOCATED 12,820 11,519 10,772 4,620 1,564 13,385 11,610 -13.26%
203-460.000-726.000 SUPPLIES 1,405 1,093 1,042 500 617 2,500 2,000 -20.00%
203-460.000-801.000 CONTRACTUAL SERVICES 11,115 12,576 10,725 27,019 5129 12,400 12,400 0.00%
203-460.000-940.000 EQUIPMENT RENTAL 23,507 24,469 21,233 7,081 3,659 25,000 10,000 -60.00%

TOTAL R O.W. MAINTENANCE APPROPRIATIONS 74,020 n,ns 62,221 52,658 18,256 70,915 54,399 -23.29%



Local Streets

ACTUAL BUDGETS
LOCAL STREET - 203 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18 ~ 2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
TREES - 470
203-470.000-702.000 WAGES 17,247 17,208 18,605 18,631 6,826 18,225 18,418 1.06%
203-470.000-703.000 OVERTIME PAY 393 8 80 474 385 250 500 100.00%
203-470.000-716.000  RETIREMENT 0 0 14 65 16 0 175 -
203-470.000-720.000 EMPLOYER'S FICA 1,234 1,204 1,298 1,338 507 1,415 1,409 -0.42%
203-470.000-725.000 FRINGE BENEFITS - ALLOCATED 9,364 9,636 11,348 11,740 3,568 15,100 12,997 -13.93%
203-470.000-726.000 SUPPLIES 1,573 301 1,827 3,776 21 1,500 1,500 0.00%
203-470.000-726.470  SUPPLIES - REPLACEMENT TREES 0 2,709 500 0 0 0 0 -
203-470.000-801.000 CONTRACTUAL SERVICES 16,211 17,639 10,291 11,557 9,750 22,250 20,000 -10.11%
203-470.000-940.000 EQUIPMENT RENTAL 5,397 4,400 1,744 6,198 1,909 5,500 5,500 0.00%
TOTAL TREES APPROPRIATIONS 51,419 53,105 51,707 93,779 23,232 64,240 60,499 -5.82%

DRAINAGE - 480
203-480.000-702.000 WAGES 12,688 13,064 18,464 14,395 6,960 11,125 11,863 6.63%
203-480.000-703.000 OVERTIME PAY 934 621 1,690 71 29 1,500 1,500 0.00%
203-480.000-716.000  RETIREMENT 0 0 28 84 63 0 120 -
203-480.000-720.000 EMPLOYER'S FICA 939 981 1,426 1,025 502 965 908 -9.91%
203-480.000-725.000 FRINGE BENEFITS - ALLOCATED 7,558 7,643 12,812 7,673 3,805 10,320 9,180 -11.05%
203-480.000-726.000 SUPPLIES 5,244 2,722 5,926 1,445 988 7,500 7,500 0.00%
203-480.000-801.000 CONTRACTUAL SERVICES 364 827 2,906 2,501 0 4,500 13,500  200.00%
203-480.000-920.000  UTILITIES 205 431 631 548 237 550 550 0.00%
203-480.000-940.000 EQUIPMENT RENTAL 9,142 12,938 18,544 10,299 5,136 9,000 9,000 0.00%

TOTAL DRAINAGE APPROPRIATIONS 31,274 39,227 62,427 38,047 17,720 45,460 54,121 19.05%



Local Streets

ACTUAL BUDGETS
LOCAL STREET - 203 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
TRAFFIC - 490
203-490.000-702.000 WAGES 3,465 5,281 5,438 3,880 5116 4,125 2,585 -37.33%
203-490.000-703.000 OVERTIME PAY 302 549 138 180 29 400 300 -25.00%
203-490.000-716.000  RETIREMENT 0 0 19 4 82 0 175 -
203-490.000-720.000 EMPLOYER'S FICA 273 421 394 294 368 350 198  -43.43%
203-490.000-725.000 FRINGE BENEFITS - ALLOCATED 1,913 3,283 2,227 6,059 3,733 3,700 1982  -46.43%
203-490.000-726.000 SUPPLIES 1,542 5,205 13,819 2,664 8,688 12,000 12,000 0.00%
203-490.000-801.000 CONTRACTUAL SERVICES 3,105 3,131 8127 4,235 4,020 8,250 3,250 -60.61%
203-490.000-940.000 EQUIPMENT RENTAL 1,071 1,616 2,574 2,075 2,304 2,500 2,600 4.00%
TOTAL TRAFFIC APPROPRIATIONS 11,67 19,486 32,736 19,391 24,340 31,325 23,090 -26.29%
WINTER MAINTENANCE - 500
203-500.000-702.000 WAGES 6,130 8778 11,420 6,628 4,100 8,875 8,169 -1.95%
203-500.000-703.000 OVERTIME PAY 641 1,766 1,683 843 672 2,000 1,500 -25.00%
203-500.000-716.000  RETIREMENT 0 0 71 66 124 0 195 -
203-500.000-720.000 EMPLOYER'S FICA 478 157 915 937 343 830 625  -24.70%
203-500.000-725.000 FRINGE BENEFITS - ALLOCATED 3,749 5,857 8179 4,388 2,538 8,890 6,643 -25.28%
203-500.000-726.000 SUPPLIES 11,226 10,793 11,050 12,257 14,844 15,000 15,000 0.00%
203-500.000-801.000  CONTRACTUAL SERVICES 178 1317 681 149 0 250 250 0.00%
203-500.000-940.000  EQUIPMENT RENTAL 8,538 14,713 15,089 9,086 6,317 14,000 10,000 -28.57%
TOTAL WINTER MAINTENANCE APPROPRIATIONS 30,940 43,401 49,094 33,954 28,938 49,845 42,382 -14.97%
TOTAL APPROPRIATIONS - FUND 203 282,666 471,880 428684 372328 182,406 380,880 380,340 -014%
NET OF REVENUES / APPROPRIATIONS - FUND 203 17,729 29,547 165427 40,939 (49,670)  (36,565) (31,615)  -13.54%




Dial-A-Ride

Jake Hammel - Director jhrammel@cityofhillsdale.org 517-437-6491

Department Summary

O d-A -Rde provi des demand-response public transportaion serviceto Gty of Hllsdd e res dents They transport a wde vari ey of peopleto &fromschod,
work, appai it ments shopping fadlities and various other steslocated wthinthe Gty li nits The system does not run regu ar routes services are provi dec
upon request bet ween the hours of 7:5 a m and 415 p m Mnday through Friday. The bus fleet consists o four (4 buses vith wheelchar lifts which are
purchased wthfederd and state grant fundng Three 3) of these buses arein use dadly and oneis used as a standby or bad -up bus A pprox nately 55 0 -
T75 people ride our buses each day, except during the summer nonths o J une toA ugust, when schod is not in sesson A duts pay $.00 per ridg wtt
children and seni or/d sabled passengers paying $1.50 per ride Dd-A -Rdeisfunded fromfederd sources (18%, stae sources (3 80667 %, fares (B.3 % anc
a local subsidy from general fund (30.7%). Funding for capital outlay items comes 100% from federal and state grant sources.

Department Goals
* Provide safe and efficient transportation for residents of the City.

* Maintain a courteous and professional attitude at all times.

Department Objectives
* Maintain a well-trained courteous staff.
* Increase operating revenues by 5%.
* Decrease operating costs 5%.

Budget Summary
1. Personnel costs cover wages and benefits for three (3) full-time drivers and one (1) dispatcher.

2 Operating expenses indude everything essentid for daly operations (supplies fue, parts ec), buldng uilities/ mai ntenance and adninistrative
services.

3. Contractual services consist of bus repairs not done by the City mechanics.

4 Capitd oulay consists of an appropriaionfor one (1) replacement bus which wll be funded through Federd and Qate grants and Mohility Manage nent
Services in partnership with Key Opportunities at no cost to the City, funded by Federal and State grants.



Dial-A-Ride

ACTUAL BUDGETS
DIAL-A-RIDE - 588 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
588-000.000-529.000 FEDERAL GRANT 66,118 177,306 7,083 59,532 12,988 97125 66,753 -31.27%
588-000.000-569.000  STATE GRANT 145382 134,348 123,132 121,363 84,187 148290 139,198 -6.13%
588-000.000-569.588  STATE GRANT - CAPITAL 0 19,411 (58) 19,206 0 0 0 -
588-000.000-651.000  USE AND ADMISSION FEES 47,12 47,536 47,216 38140 22,061 47,000 45,000 -4.26%
588-000.000-673.000  SALE OF CITY PROPERTY 0 0 11,400 0 5,700 0 0 -
588-000.000-699.101  TRANSFERS IN - GENERAL FUND 104,755 50,000 89,665 50,000 0 94,615 119,898 26.72%
TOTAL DIAL-A-RIDE REVENUE 363,967 428,601 342,438 288241 124,936 387,030 370,849 -4.18%

DIAL-A-RIDE - 588
APPROPRIATIONS
ADMINISTRATIVE SERVICES - 175
588-175.000-999.101  TRANSFER - GENERAL FUND 52,826 54,036 61,660 59,573 0 65,000 65,000 0.00%

TOTAL ADMINISTRATIVE SERVICES EXPENDITURES 52,826 54,036 61,660 59,573 0 65,000 65,000 0.00%



Dial-A-Ride

ACTUAL BUDGETS
DIAL-A-RIDE - 588 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
DIAL-A-RIDE - 588
588-588.000-702.000 WAGES 128,358 119,956 130,146 137,022 82,239 135,300 147,261 8.84%
588-588.000-703.000 OVERTIME PAY 99 404 856 1,786 54 1,000 1,000 0.00%
588-588.000-704.000  SICK TIME PAY 2,205 10,147 4,376 4,463 2,320 3,000 4,675 55.83%
588-588.000-705.000  VACATION TIME PAY 7,851 7,860 8,953 10,699 6,325 9,000 10,010 11.22%
588-588.000-706.000  PERSONAL TIME PAY 905 2,260 1,638 1,708 1,718 1,720 1,754 1.98%
588-588.000-707.000 LONGEVITY PAY 2,440 2,560 2,560 2,560 2,560 2,560 2,560 0.00%
588-588.000-710.000  HOLIDAY AND OTHER PAY 10,671 7,008 9,18 1,537 6,147 7,000 6,135 -12.36%
588-588.000-715.000  HEALTH AND LIFE INSURANCE 42,825 36,397 30,359 36,321 28916 40,000 46,564 16.41%
588-588.000-716.000  RETIREMENT 1,994 3,39 3,636 3,694 2,699 6,365 6,000 -5.73%
588-588.000-717.000 WORKERS' COMPENSATION 4,056 3,503 3,235 2,198 2,010 2,600 2,600 0.00%
588-588.000-718.000  UNEMPLOYMENT INSURANCE 200 100 0 400 0 0 0 -
588-588.000-720.000 EMPLOYERS FICA 10,409 10,898 11,209 10,533 6,957 12,210 11,265 -1.74%
588-588.000-721.000  DISABILITY INSURANCE 728 731 692 144 S 835 835 0.00%
588-588.000-725.000 FRINGE BENEFITS - ALLOCATED 2,302 2,359 2,906 1,944 1,443 2,790 2,790 0.00%
588-588.000-726.000 SUPPLIES 9717 2,046 1,320 1,917 1,724 1,250 1,500 20.00%
588-588.000-730.000 VEH/EQUIP. MAINT. SUPPLIES 2,61 3,450 6,807 1,615 3,018 4,000 5,000 25.00%
588-588.000-740.000 FUEL AND LUBRICANTS 14,209 16,251 20,250 14,665 1,166 16,000 16,000 0.00%



Dial-A-Ride

ACTUAL BUDGETS

DIAL-A-RIDE - 588 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
DIAL-A-RIDE - 588
588-588.000-742.000 CLOTHING / UNIFORMS 0 0 243 0 0 0 0 -
588-588.000-801.000 CONTRACTUAL SERVICES 39,227 44,893 47,661 35,636 10,892 48,500 12500  -74.23%
588-588.000-850.000 INSURANCE 2,587 1,514 5,931 18,207 15,319 20,000 20,000 0.00%
588-588.000-861.000  TRAINING & SEMINARS 0 0 0 67 0 0 0 -
588-588.000-900.000  PRINTING 352 26 0 0 0 0 0 -
588-588.000-905.000 PUBLISHING / NOTICES 80 80 80 78 0 100 100 0.00%
588-588.000-920.000  UTILITIES 5175 4,606 4,755 4,956 3,000 5,500 5,000 -9.09%
588-588.000-925.000 TELEPHONE 1,115 2,772 1,644 283 0 300 300 0.00%
588-588.000-930.000 REPAIRS & MAINTENANCE 402 348 315 1,358 1,076 500 500 0.00%
588-588.000-940.000 EQUIPMENT RENTAL 860 1,084 761 522 504 1,000 1,000 0.00%
588-588.000-955.588  MISC. - CDL LICENSING/TESTING 479 528 119 625 353 500 500 0.00%
588-588.000-968.000  DEPRECIATION 63,731 54,697 57,531 46,894 0 0 0 -
588-588.000-970.000  CAPITAL OUTLAY 0 0 0 0 0 0 0 -

TOTAL DIAL-A-RIDE EXPENDITURES 347,448 345,869 357,961 354,432 186,551 322,030 305,849 -5.02%

TOTAL EXPENDITURES - FUND 588 400,274 399,905 419,621 414,005 186,551 387,030 370,849 -4.18%

NET OF REVENUE / EXPENDITURES - FUND 588 (36,307) 28,696 (77183)  (125,764) (61,615) 0 0 -




Library

Mary Hill - Director mhill@hillsdalelibrary.org 517-437-6472

Department Summary
The Hillsdale Community Library serves the Hllsdale City, Hllsdale Twp, and half of Jefferson Twp (11,870 total population serves) with a building of 17,060 square feet
and 2,496 service hours per year. In 2018/19 the library had 49,213 visits. The library circulated 112,060 physical items, and 1,392 items electronically. We loaned 1,100
items to other libraries, and borrowed 495 items from other libraries for our patrons. Our public computers were used 1,302 times, and our wireless use was 15,695.
Our active registered borrowers are 13,752.
Department Goals
o To provide responsive service that meets the community’s needs and interests.
o To increase staff productivity and ensure the delivery of library services to the community.
o To update and expand the library’s collection both in house and electronically.
) To increase community awareness regarding the vital role of the library and all we have to offer.
) To educate the community on the challenges of funding.
) To seek funding opportunities.
) To increase programming to serve all ages and interests.
Department Objectives

o Continue to update public access computers for greater productivity and patron’s ease of use.
o Provide opportunities for staff development.
o Continue to collaborate with the Woodlands Library Cooperative to offer the most up-to-date electronic material available and obtain discounts on vendor

services, supplies, and MEL delivery.
o Continue to collaborate with other Hllsdale County libraries.
o Continue our Early Literacy outreach to the community.
o Continue to offer after school and summer reading activities for children of our community.

Budget Summary

1 Personnel services cover the cost of wages and benefits for one (1) full-time, four (4) part-time staff members and three (3) pages (high school students who

make minimum wage).
2 Operating expenses include those things essential for operations such as non-print materials, supplies, staff training, and building maintenance.
3.  Contractual services include payments for equipment upkeep, computer maintenance, membership payment to Woodlands Library Cooperative and service

contracts for the fire alarm system, the library automation system and Sonit for technical help with our computers.
4 Capital outlay items is for a new furnace.



Library

ACTUAL BUDGETS

LIBRARY - 271 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  CHANGE
271-000.000-402.000 CURRENT TAXES 117,998 121,747 126,079 129,807 126,233 133,000 133,280 0.21%
271-000.000-412.000  DELINQUENT TAXES 414 168 107 169 426 105 105 0.00%
271-000.000-437.000  SPECIAL ACTS 3,087 2,545 3113 1,358 1,473 2,000 2,306 15.30%
271-000.000-569.000  STATE GRANT 1,773 8,229 9,095 15,906 0 9,095 9,600 5.55%
271-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE 0 0 9,518 16,271 7,390 6,400 5,000 -21.88%
271-000.000-574.000  STATE REVENUE SHARING 8105 8105 8105 8105 0 8,105 8,105 0.00%
271-000.000-587.000  CONT./LOCAL UNITS-CULTURE/REC 13,800 13,800 0 13,800 8,800 13,800 13,800 0.00%
271-000.000-588.000  SUBSCRIPTION CARD SALES 3,324 3,001 2,709 2,115 1,251 2,70 1,500  -44.65%
271-000.000-629.000  COPIES / DUPLICATING 6,191 4,532 4,813 3,534 1,247 4,900 2,000 -59.18%
271-000.000-656.000  PENAL FINES 39,578 38,982 32,203 29,237 0 28,000 25,000 -10.71%
271-000.000-657.000 BOOK FINES 1,956 2,595 2,803 1,840 301 2,805 500 -82.17%
271-000.000-658.000  ORDINANCE FINES 5,013 3,479 1,481 826 346 1,480 750  -49.32%
271-000.000-665.000  INTEREST 1,874 3,528 4,816 2,096 228 4,815 400 -91.69%
271-000.000-667.000  RENTS 185 279 206 301 124 205 200 -2.44%
271-000.000-667.271  RENTS - MEETING ROOMS 590 1,200 6,450 4,826 100 6,450 2,000 -68.99%
271-000.000-674.000 CONTRIBUTIONS IN LIEU OF TAX 0 1,443 1,761 0 0 1,760 1,760 0.00%
271-000.000-675.000  CONTRIBUTIONS AND DONATIONS 47,447 1,367 888 359 0 890 2,300 158.43%
271-000.000-675.002  CONTR. & DONAT. - TECHNOLOGY 4,778 0 401 400 0 400 400 0.00%
271-000.000-675.471  CONTR & DONAT. - LIBRARY EXPAN 0 0 0 0 0 0 0 -
271-000.000-675.790  CONTR. & DONT. - BOOKS 24,79 1,697 564 326 342 965 965 0.00%
271-000.000-675.792  CONTR. & DONT.- CHILD. LIBRAR 1,724 1,662 6,503 69 308 6,505 6,505 0.00%
271-000.000-692.000  OTHER REVENUE 2,250 31,039 33,629 5,185 3177 3,550 4,600 29.58%
271-000.000-692.003  OTHER REVENUE - E-RATE 0 0 8,869 6,404 0 140 0 -100.00%
271-000.000-692.006  OTHER REVENUE - COFFEE 0 0 123 an 12 400 400 0.00%
271-000.000-692.007  OTHER REVENUE - TRUSTS 0 0 0 22,408 25,083 25,080 25,080 0.00%
271-000.000-692.008  OTHER REVENUES - WOODLAND 0 0 0 0 0 3,400 3,400 0.00%

TOTAL LIBRARY REVENUE 290,878 255398 264,236 265,753 176,841 266,560 249,556 -6.38%



Library

ACTUAL BUDGETS

LIBRARY - 271 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
LIBRARY - 790 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  CHANGE
271-790.000-702.000 WAGES 102,466 124,616 125,245 118,130 59,566 118,850 125,395 5.51%
271-790.000-703.000  OVERTIME PAY 347 64 0 1,094 0 0 0 -
271-790.000-704.000  SICK TIME PAY 1,241 0 3,142 3,680 2,445 3,930 3,596 -8.50%
271-790.000-705.000  VACATION TIME PAY 4,304 4,183 5,768 4,94 4,917 5,100 2,204 -56.78%
271-790.000-706.000  PERSONAL TIME PAY 993 324 7170 1187 629 615 2,954  380.33%
271-790.000-707.000  LONGEVITY PAY 480 0 0 0 0 0 0 -
271-790.000-710.000  HOLIDAY AND OTHER PAY 2,542 2,694 3,146 3,192 1,888 2,145 2,204 2.75%
271-790.000-715.000  HEALTH AND LIFE INSURANCE 1,607 17,466 23,434 22,995 238 1175 1175 0.00%
271-790.000-716.000  RETIREMENT 2,255 5,435 5,920 5,290 2,539 3,715 3,830 3.10%
271-790.000-717.000 WORKERS' COMPENSATION 308 2N 194 203 162 225 225 0.00%
271-790.000-718.000  UNEMPLOYMENT INSURANCE 50 50 0 0 0 0 0 -
271-790.000-720.000 EMPLOYERS FICA 8,481 10,086 10,428 9,968 5,290 10,040 10,049 0.09%
271-790.000-721.000  DISABILITY INSURANCE 264 268 390 393 202 315 739 134.60%
271-790.000-726.000  SUPPLIES 4,97 5,812 7,068 3,665 2,876 5,500 2,000 -63.64%
271-790.000-726.003  SUPPLIES - TECHNOLOGY GRANT 3,9 5,729 0 0 0 0 0 -
271-790.000-734.000 POSTAGE 173 67 88 68 0 0 0 -
271-790.000-750.000  PERIODICALS / MAGAZINES 1,456 1,848 428 441 0 400 400 0.00%
271-790.000-801.000  CONTRACTUAL SERVICES 18,556 32,792 28,469 25977 15,138 27,000 20,000 -25.93%
271-790.000-810.000  DUES AND SUBSCRIPTIONS 617 868 661 850 0 500 500 0.00%
271-790.000-815.000  LIBRARY GRANT EXPENDITURES 29 1,649 465 3,131 0 0 0 -
271-790.000-860.000  TRANSPORTATION AND MILEAGE 755 269 598 280 0 750 750 0.00%
271-790.000-861.000  TRAINING & SEMINARS 175 1,021 430 169 60 500 500 0.00%
271-790.000-862.000  LODGING AND MEALS 296 345 37 92 0 0 0 -
271-790.000-865.000  INTEREST EXPENSE 0 0 0 0 0 0 0 -
271-790.000-905.000  PUBLISHING / NOTICES 583 0 0 0 0 0 0 -
271-790.000-920.000  UTILITIES 18,820 19,663 19,981 16,683 9,689 18,775 18,500 -1.46%



Library

ACTUAL BUDGETS
LIBRARY - 271 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
LIBRARY - 790
271-790.000-925.000 TELEPHONE 2,995 2,068 2,388 2,333 448 3,000 2,100 -30.00%
271-790.000-930.000 REPAIRS & MAINTENANCE 25,365 5,787 959 8,017 10,163 13,875 14,000 0.90%
271-790.000-964.000 REFUNDS AND REBATES 0 28 0 0 0 0 0 -
271-790.000-970.000  CAPITAL OUTLAY 320 28,849 43,663 85,262 0 14,500 0 -100.00%
271-790.000-982.000 BOOKS 12113 9,358 10,049 8917 5,104 15,000 15,000 0.00%
271-790.000-982.001  BOOKS - FROM DONATION MONIES 89 430 1173 0 0 0 0 -
271-790.000-999.101  TRANSFER - GENERAL FUND 2,000 0 2,000 2,000 0 2,000 2,000 0.00%
TOTAL LIBRARY EXPENDIUTRES 219,364 282,040 296,894 328,931 121,354 247,910 228121 -1.98%
LIBRARY CHILDREN'S AREA - 792
271-792.000-726.000  SUPPLIES 904 1,760 572 (732) 0 1,000 1,000 0.00%
271-792.000-726.001  SUPPLIES - GRANTS 0 2,387 3,065 0 500 0 0 -
271-792.000-726.010  SUPPLIES-SUMMER READING 922 3,954 578 893 (315) 1,000 500 -50.00%
27-792.000-726.792  SUPPLIES-FROM DONATIONS 1,217 23 0 0 0 0 0 -
271-792.000-982.000  BOOKS 6,676 8,384 6,012 4,026 6,635 6,500 6,500 0.00%
TOTAL LIBRARY CHILDREN'S AREA EXPENDITURES 9,19 16,108 10,227 4,187 6,820 8,500 8,000 -5.88%
TOTAL EXPENDITURES - FUND 271 229,083 298,148 307,121 333,118 128174 256,410 236,121 -1.9%
NET OF REVENUE / EXPENDITURES - FUND 271 61,795 (42,750)  (42,885)  (67,365) 48,667 10,150 13,435 24.45%




Recreation

Michelle Loren - Director recreation@cityofhillsdale.org 517-437-6457

Department Summary

The Gty o Hllsdd e Recreation Depart nent provides Gty and County res dents wth ld sure and conpetitive recreati on prograns, activities and fadlities enhand nc
qudity o life for comnunity nenbers The Recreation Depart nent serves as the events coordnator and planner for recreationd prograns such as
basebdl/sdtbdl, bak ebdl, foabdl, and vdleybdl for youth and aduts Park s programning for the various park s and out door fadlities also fdls under the scope
o the Recreation Depart nent. Ms Sod’s Pak, Owen Menorid, Sandy Beach Cold Springs Pak, idds o Dreans, the Baw Beese Tral, and dod dips dong Bav
Beese Lk e are sone o the nost frequent ed park s and fadliti es servi ng red dent s throughout the County. The Depart nment conti nudly vwork stofuther i nprove anc
devel op each fadlity Wile na ntenance expenses fdl wth nthe Pakk s Mi ntenance Fund the Depart nent conti nues to devel op ways for the fadlities to generate
revenues in order to offset these expenses whenever possible.

Department Goals
Provide and develop a diverse range of quality programs and facilities to serve the community adding to quality of life in Hllsdale.
¢ Continually utilize and improve the community’s existing resources.
¢ Create self-sufficiency within the park system

Department Objectives
¢ Continue to improve website and social media capabilities in order to provide the community with current program and event information in order to broaden the
participation base.

¢ Continue working with area service organization on community park renovations.
¢ Continue working collaboratively with community and charter schools and Hillsdale College in order to provide recreational programming for area youth.
¢ Organize events in parks in order to generate funds for future capital outlay and to assist in offsetting park maintenance expense.

Budget Summary
Department Personnel consists of one (1) full-time director and several part-time/seasonal staff (beach staff, referees, program supervisors, officials).
Operating expenses include: supplies, concession supplies, dues and subscription and outside program fees.
Contractual services include: equipment rental, cleaning services, various maintenance.

w N~



Recreation

ACTUAL BUDGETS

RECREATION - 208 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/29/2021 2020-2021 2021-2022  CHANGE
208-000.000-644.000 CONCESSION SALES 6,592 6,830 7,15 4,591 0 8,500 8,500 0.00%
208-000.000-651.000  USE AND ADMISSION FEES 14,103 13,371 17,825 9,269 0 18,000 18,000 0.00%
208-000.000-653.000 TEAM AND EVENT FEES 4,410 5,920 5,800 3,615 90 6,000 6,000 0.00%
208-000.000-653.001  YOUTH PROGRAM FEES 23,790 22,532 28794 13,453 0 24,000 18,000 -25.00%
208-000.000-667.000 RENTS 16,278 17,875 16,776 19,084 6,074 17,500 20,000 14.29%
208-000.000-675.000 CONTRIBUTIONS AND DONATIONS (1,455) 0 1,855 200 0 0 0 -
208-000.000-692.000 OTHER REVENUE 5,725 5,907 5,945 3,531 2,815 5,000 4,000 -20.00%
208-000.000-699.101  TRANSFERS IN - GENERAL FUND 99,650 49,500 62,100 77,405 40,000 65,815 96,954 -14.07%

TOTAL RECREATION REVENUE 129,093 121,935 146,410 131,148 48979 144,815 131,054 -9.50%



Recreation

ACTUAL BUDGETS

RECREATION - 208 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
RECREATION - 751
208-751.000-702.000 WAGES 68,792 N34 11,214 66,692 14,966 72,000 70,453 -2.15%
208-751.000-704.000  SICK TIME PAY 1185 1,209 1,245 1120 0 1,755 1,759 0.23%
208-751.000-705.000  VACATION TIME PAY 5319 3,408 4,980 4,106 1,977 5,490 4,946 -9.91%
208-751.000-706.000  PERSONAL TIME PAY 992 604 623 640 659 660 923 39.85%
208-751.000-707.000  LONGEVITY PAY 1,100 1,158 1,100 1,100 1,100 1,100 1,100 0.00%
208-751.000-710.000  HOLIDAY AND OTHER PAY 2,369 2,610 2,574 2,879 2,203 2,310 3,084 33.51%
208-751.000-715.000  HEALTH AND LIFE INSURANCE 14,264 13,387 13,798 14,389 9,598 15,420 11,175 -27.53%
208-751.000-716.000  RETIREMENT 2,702 4,630 4,974 4,955 3,952 7,925 7,300 -1.89%
208-751.000-717.000  WORKERS' COMPENSATION 2,888 2,553 1,867 1,707 1,466 1,875 2,000 6.67%
208-751.000-718.000  UNEMPLOYMENT INSURANCE 50 25 0 100 0 0 0 -
208-751.000-720.000 EMPLOYERS FICA 5718 5,815 6,354 5,940 1,389 6,375 3,279 -48.56%
208-751.000-721.000  DISABILITY INSURANCE 2N 2N 2N 2714 188 335 335 0.00%
208-751.000-726.000  SUPPLIES 8,929 15,914 20,364 17,402 229 20,000 17,500 -12.50%
208-751.000-726.006  CONCESSION SUPPLIES 1,773 4,16 6,125 2,855 0 6,000 3,500 -41.67%
208-751.000-801.000  CONTRACTUAL SERVICES 2,523 1,609 2,819 2,221 386 1,700 2,500 47.06%
208-751.000-810.000  DUES AND SUBSCRIPTIONS 320 430 550 350 0 550 400 -21.27%
208-751.000-812.000  OUTSIDE PROGRAM FEES 325 180 570 0 0 900 600 -33.33%
208-751.000-861.000  TRAINING & SEMINARS 0 320 0 0 0 220 0 -100.00%
208-751.000-862.000 LODGING AND MEALS 80 87 40 0 0 0 0 -
208-751.000-925.000  TELEPHONE 466 507 2217 141 0 200 200 0.00%

TOTAL RECREATION APPROPRIATIONS 125,666 130,567 145,695 126,4M 38,113 144,815 131,054 -9.50%

TOTAL APPROPRIATIONS - FUND 208 125,666 130,567 145,695 126,4M 38,113 144,815 131,054 -9.50%

NET OF REVENUE / APPROPRIATIONS - FUND 208 3,427 (8,632) N5 4,671 10,866 0 0 -




Capital Improvements/Municipal
Streets

Department Summary

The Capitd | nprovenent Fundis used to account for nost najor captd andirfrastrucurei nprovenents nadeinthe dty The fund depends on grarts or transfers fron
other funds (i.e Generd Fund TR, ec) for revenue as it has no spedfic revenue source Rrgectsinduded inthe Capitd | nprovenent Ran (P represent < grificant
invest nents in organi zaiond and/or commurnity irfrastructure  There vill nadt be any i npact on fu ure operating budgets fromthese prgects except through non-
quantifiable efficiencies.

The 2021-22 presentation includes the following projects which are funded through available cash, grants and contributions and/or donations.

Capital Projects
Capital Improvement Fund (401)

Sidewalk Replacement - $51,625

The dtyislodkingto once aga ningituethe ddewalk replacenent programbegun badk in 208 . The repd rg/reconstruction o the s dewa k sis done on a10-year sped d
assessnent tothe property owners The property owner pay75 %d the cost. Th s budget has set ad de a nodest anount towards th s program however thelocation o th <
work has not yet been determined. The City Engineer will assist DPS with rating and program planning.

Major Street Reconstruction - $250,000

Inthe spring d 2021 Reconstruction Wil resume on Fayette Sreet fromWest Sreet west tothe ral aossng The Gty has rece ved a $75,000 grant to hel p dfset cost o
the project, which is expected to be completed by early fall. These funds will are likely to be combined with a grant, location TBD.



Capital Improvements/Municipal
Streets

Capital Projects
Local Street Reconstruction - $840,000
The Board o Public Uilities fans to repl ace the undersized water nains onArbor and H mCourts H mcourt vill dso require the redacenent o the santary
sewer. The dty Wil repave and rep ace curhing on these courts dter the underground irfrastructure is conpleted by BPU A ddtiondly these funds wil be
combined with the SA.D. funds to repave the Hillcrest, Hm, and Arbor View subdivisions.

S of cortinuesto sek dl avalabe grant fund ng sources for street | nprove nent s whi ch conti nues to be one of Coundl stop pri arities Alang wth MEDG Cat egory
F CdegoryA, and Snall Uban grants are ba ng explored as a her poss b efund ng sourcesinothefuure Decidons regard ngfuurei nprovenents vill be driver
by the direction of Council and citizens as funding becomes available.

Mill Pond Dam Repair - $2,000
Th's expendture wil be used to natchthe top o the spill way lowering the level of the nillpond and redud ngthe dtysrik assodaed wththe ag ng sructure

Uti natdy, we will renove the Damand spll way reurningthe river toits ndurd flow Thsisthe next stepinthe process o loweringthe level and address ngt he
contaminants in the pond. The bypass pipe and control structure have been grouted shut and sealed.



Capital Improvements/Municipal
Streets

Capital Projects
Gity Hall - $85,000

The celing and wall pant has been peeling and craking for severd yearsin nost of the buldng Two years ago we resed ed dl the wndows and nortarjants or
the exterior o the buld ngto prevent futher damage Wththa dong we can noveforward Withtheinter or renovations Th s budget sets as de $2Q 000 to scrape
skim, prime and repaint the entire first floor. Additional, include $65,000 for chiller replacement.

Computers - $10,000
This budget sets aside funding for replacing 5 employee workstations.

Facilities Improvements - $335,000

During the transtion rental o the transfer staion from Republic Waste to Mvdern Waste it was d scovered that tha fadlity was in dangerously deplorable
condtion Ths budget provides fund ng to rep ace tha fadlity Mst o the sted structure hasirreparabl e damage in addtiontothe concrete sufaces be ng worr
off exposing the steel rebar in many areas of the floor.

Ml Pond Dam Repair - $30,000

Th s expendture wll be used to ndtchthe top o the spll way lowering the level of the millpond and redud ng the dtysrik assodaed wththe agng sructure
Uti natdy we wll renove the Damand sfll way returningthe river toits na urd flow Thsisthe next stepinthe process of Lloweri ngthelevel and address ngt he
contaminants in the pond. The bypass pipe and control structure have been grouted shut and sealed.



Capital Improvements

ACTUAL BUDGETS

CAPTIAL IMPROVEMENT - 401 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
401-000.000-529.000  FEDERAL GRANT 0 340558 532970  479,99N 0 0 0 -
401-000.000-569.000  STATE GRANT 0 0 0 350,000 0 375,000 0 -100.00%
401-000.000-665.000  INTEREST 0 0 0 0 500 0 600 -
401-000.000-672.000  SPECIAL ASSESSMENTS 0 0 0 0 0 0 0 -
401-000.000-698.000 PROCEEDS - SALE OF BONDS/NOTES 0 0 0 0 0 750,000 0 -100.00%
401-000.000-699.101  TRANSFERS IN - GENERAL FUND 500,000 170,000 615,000 600,000 0 0 0 -
401-000.000-699.202  TRANSFERS IN - MAJOR STREETS 0 0 0 150,000 125,000 125,000 0 -100.00%
401-000.000-699.362  TRANSFER IN - DEBT SERVICE 0 0 0 500,000 0 0 600,000 -
401-000.000-699.244 TRANSFERS IN - EDC FUND 0 0 0 0 0 0 12,000 -
401-000.000-699.471  TRANSFER IN - LIBRARY IMPRVMT 0 8,527 0 0 0 0 0 -
401-000.000-699.590  TRANSFER IN - SEWER 0 0 0 0 0 50,000 0 -100.00%
401-000.000-699.591  TRANSFER IN- WATER FUND 0 0 0 0 0 50,000 0  -100.00%

TOTAL CAPITAL IMPROVEMENT REVENUE 500,000 519,085 1,147,970 2,079,991 125,500 1,350,000 612,600  -54.62%
CAPTIAL IMPROVEMENT - 401
APPROPRIATIONS
SIDEWALKS - 433
401-443.000-702.000 WAGES 0 0 0 0 0 580 2542  338.28%
401-443.000-720.000 EMPLOYERS FICA 0 0 0 0 0 45 194 331.11%
401-443.000-725.000 FRINGE BENEFITS - ALLOCATED 0 0 0 0 0 0 1,746 -
401-443.000-801.000  CONTRACTUAL SERVICES 0 0 0 0 0 51,000 51,000 0.00%

TOTAL SIDEWALKS EXPENDITURES 0 0 0 0 0 51,625 55,482 0.00%



Capital Improvements

ACTUAL BUDGETS
CAPTIAL IMPROVEMENT - 401 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
CAPITAL OUTLAY - 900
401-900.000-975.009  TEL EPHONE EQUIPMENT 0 1,878 15,725 0 0 0 0 -
401-900.000-975.018  MILLPOND DAM REPAIRS 0 2,863 0 0 0 0 30,000 -
401-900.000-975.023  SANDY BEACH RENOVATIONS 31,218 9,068 0 0 0 0 10,000 -
401-900.000-975.038  CITY HALL RENOVATION 15,640 0 47,648 6,450 35,749 80,000 85,000 6.25%
401-900.000-975.040  COMPREHENSIVE COMPUTER UPDATE 0 28,912 32,007 17,476 9,984 10,000 10,000 0.00%
401-900.000-975.044  FACILITIES IMPROVEMENT 0 7,033 9,832 2,852 0 335000 335000 0.00%
401-900.000-975.056  WEBSITE REDESIGN 0 7,750 0 0 0 0 0 -
401-900.000-975.057 23 & 25 N. BROAD ST BUILDING 0 0 168,835 11,375 0 0 0 -
TOTAL CAPITAL OUTLAY EXPENDITURES 46,858 57,504 274,047 38,153 45733 425,000 470,000 10.59%
TRANSFERS TO OTHERS - 965
401-965.000-999.640 TRANSFER - RM.EF. 0 0 362500 0 0 0 0 -
TOTAL TRANSFERS TO OTHERS EXPENDITURES 0 0 362500 0 0 0 0 -
TOTAL EXPENDITURES - FUND 401 503,590 370,679 1775648 1,693,805 814,566 1865885 525,482 -11.84%

TOTAL NET OF REVENUE / EXPENDITURES - FUND 401 (3,590) 148406  (627,678) 386,186  (689,066)  (515,885) 871118  -116.89%




Municipal Streets

ACTUAL BUDGETS
Municipal Streets (204) ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF

REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  CHANGE
204-000.000-402.050  STREET MAINTENANCE 0 0 0 0 0 0 827,450
204-000.000-672.000 SPECIAL ASSESSMENTS 0 0 0 0 0 0 100,000
204-000.000-699.202  TRANSFER - MAJOR 0 0 0 0 0 0 250,000
TOTAL MUNICIPAL STREETS REVENUE 0 0 0 0 0 0 1,177,450
204-522.000-970.000 CAPITAL OUTLAY 0 0 0 0 0 0 60,000
204-446.000-970.000 CAPITAL OUTLAY 0 0 0 0 0 0 1,090,000
TOTAL MUNICIPAL STREETS APPROPRIATIONS 0 0 0 0 0 0 1,150,000
TOTAL NET OF REVENUE / EXPENDITURES - FUND 204 0 0 0 0 0 0 27,450




Capital Improvements

Fields of Dreams

ACTUAL BUDGETS
FIELDS OF DREAMS - 408 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
408-000.000-523.000 FEDERAL GRANTS - REC & CULTURE 0 0 0 0 0 0 0 -
408-000.000-644.000 CONCESSION SALES 0 0 0 0 0 0 0 -
408-000.000-665.000  INTEREST 137 154 380 0 5 0 0 -
408-000.000-675.000 CONTRIBUTIONS AND DONATIONS 2,275 14,134 0 0 0 0 0 -
408-000.000-692.408 OTHER REVENUES - TOURNAMENTS 1,596 4,401 8,422 1,031 0 4,500 1,000 -11.78%
408-000.000-699.101  TRANSFERS IN - GENERAL FUND 0 0 10,000 0 0 0 0 -
TOTAL FIELDS OF DREAMS REVENUE 4,008 18,689 18,802 1,031 5 4,500 1,000 -18%
ACTUAL BUDGETS
FIELDS OF DREAMS - 408 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
RECREATION DEPARTMENT - 751
408-751.000-702.000 WAGES 1,250 0 0 0 0 0 0 -
408-751.000-720.000 EMPLOYERS FICA 96 0 0 0 0 0 0 -
408-751.000-726.000  SUPPLIES 4,417 (539) 0 0 0 0 0 -
408-751.000-726.006  CONCESSION SUPPLIES 88 68 0 0 0 0 0 -
408-751.000-801.000  CONTRACTUAL SERVICES 2,210 418 4,050 0 0 0 0 -
408-751.000-975.408  CAPITAL OUTLAY - FOD STORAAGE BLDG 0 4,454 33,391 0 0 0 0 -
TOTAL RECREATION DEPARTMENT EXPENDITURES 8,061 8,101 37,441 0 0 0 0 -
TOTAL EXPENDITURES - FUND 408 8,061 8,101 37,441 0 0 0 0 -
TOTAL NET OF REVENUE / EXPENDITURES - FUND 408 (4,053) 10,588 (18,639) 1,031 5 4,500 1,000 -11.78%




Capital Improvements
Mrs. Stock’s Park

ACTUAL BUDGETS
STOCK'S PARK - 409 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18 ~ 2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
409-000.000-665.000  INTEREST 267 5N 887 872 132 1,000 1,000 0.00%
409-000.000-665.100 CHANGE IN INVESTMENTS 0 0 167 224 (33) 100 100 0.00%
409-000.000-675.000 CONTRIBUTIONS AND DONATIONS 16,665 13,834 10,100 9,908 5,898 10,000 10,000 0.00%
409-000.000-675.409 CONTR. & DONT. - PAVILION 100 0 0 0 0 0 0 -
TOTAL STOCK'S PARK REVENUE 17,032 14,345 11,154 11,004 5,997 11,100 11,100 0.00%
STOCK'S PARK - 409
APPROPRIATIONS
PARKS - 756
409-756.000-726.000 SUPPLIES 2,39 1,373 1,092 340 19,705 1,500 1,500 0.00%
409-756.000-801.000  CONTRACTUAL SERVICES 11,119 4,530 5,821 4,060 3,660 6,000 6,000 0.00%
TOTAL PARKS EXPENDITURES 14110 5,903 6,913 4,400 23,365 7,500 7,500 0.00%
TOTAL EXPENDITURES - FUND 409 4,535 14110 5,903 6,913 3,910 8,000 7,500 -6.25%
TOTAL NET OF REVENUE / EXPENDITURES - FUND 409 8,286 2,922 8,442 4,241 5,629 5,500 3,600  -34.55%




Capital Improvements
Airport

ACTUAL BUDGETS

AIRPORT IMPROVEMENT - 481 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
481-000.000-515.000  FEDERAL GRANT - AIRPORT 0 0 0 0 0 0 0 -
481-000.000-569.000  STATE GRANT 69,406 0 0 0 0 0 0 -
481-000.000-665.000  INTEREST 8 0 ) 1,416 987 1,500 1,000 -33.33%
481-000.000-665.100  CHANGE IN INVESTMENTS 0 0 358 481 (164) 250 100 -60.00%
481-000.000-667.000 RENTS 22,052 21,332 21,332 21,332 15,632 0 21,332 -
481-000.000-667.481  RENTS - AIRPORT HANGARS 5,928 11,844 16,150 22,675 14,465 13,500 13,500 0.00%
481-000.000-667.482  RENTS - GROUND LEASE 600 0 0 0 0 0 0 -
481-000.000-690.481  OTHER REFUNDS-LANDING FEES 0 0 1,165 1,785 1,295 2,000 1,000 -50.00%
481-000.000-692.000 OTHER REVENUE 526 0 15 579 57 0 0 -
481-000.000-692.295 OTHER REVENUES - FUEL SALES 15,632 96,220 133,839 60,789 30,834 115,000 57,500 -50.00%
481-000.000-692.296  OTHER REVENUE-TAX EXEMPT SALES 0 0 49,481 1,462 30,933 50,000 25,000 -50.00%
481-000.000-699.101  TRANSFERS IN - GENERAL FUND 0 160,000 0 0 0 0 0 -

TOTAL AIRPORT IMPROVEMENT REVENUE 13,752 289,396 222,438 180,519 94,039 182,250 19,432 -34.47%



Capital Improvements
Airport

ACTUAL BUDGETS
AIRPORT IMPROVEMENT - 481 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
CAPITAL OUTLAY - 900
481-900.000-740.295  FUEL AND LUBRICANTS - AVIATIO 0 82340 140,532 78,549 47,583 130,000 95,166 -26.80%
481-900.000-801.000  CONTRACTUAL SERVICES 514 9,797 6,731 10,842 1,317 4,500 4,000 -N11%
481-900.000-801.481  CONTRACTUAL SERV- AIRPORT AWO 3,595 2,437 0 0 0 0 0 -
481-900.000-865.000  INTEREST EXPENSE 3,630 4,961 0 0 0 0 0 -
481-900.000-957.000 PROPERTY TAXES 0 0 2,705 0 0 0 0 -
481-900.000-970.000  CAPITAL OUTLAY 7,000 127,000 0 1,075372 26,997 30,500 0 -100.00%
481-900.000-975.481  AIRPORT RUNWAY PROJECT 74,582 43,337 0 (1162,849)  (22,893) 0 0 -
481-900.000-991.000  DEBT SERVICE - PRINCIPAL 8,035 91,965 0 0 0 0 0 -
TOTAL CAPITAL OUTLAY EXPENDITURES 97,356 361,837 149,968 1,94 53,004 165,000 99,166 -39.90%
TOTAL EXPENDITURES - FUND 481 97,356 361,837 149,968 1,914 53,004 165,000 99,166 -39.90%
TOTAL NET OF REVENUE / EXPENDITURES - FUND 481 16,396 (72,441) 72,470 178,605 41,035 17,250 20,266 17.48%
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Revolving Mobile Equipment Fund

Jake Hammel - Director jhrammel@cityofhillsdale.org 517-437-6491

Department Summary

The Revolving Mobile Equipment Fund (RMEF) consists of (1.5) full-time mechanics that are responsible for the maintenance and repair of more than 130 city
owned vehicles and pieces of equipment from Public Services, Police, BPU, and Dial-A-Ride. In addition, this fund allocates money used for purchase of
vehicles/ equipment used by the Public Services and Police departments, tools and equipment needed to maintain these vehicles, purchase of fuel used by
these vehicles, maintenance of the repair facility, as well as funds for the labor costs of our mechanics. This department is self-supporting in that it
generates its revenues from rent charged through the use of any equipment, interest and the sale of used vehicles/ equipment.

Department Goals
o Keep City owned vehicles and equipment in a functional and presentable condition that best represents the City of Hillsdale by repairing, maintaining,
and replacing these vehicles or equipment when needed.
o Seek grant opportunities to offset the cost of replacing our aged fleet.

Department Objectives

o Make body repairs on various DPS vehicles (rusted out boxes and floors).
) Replace and repair worn out winter maintenance equipment (plows and spreaders).

Budget Summary

1 Personnel consist of (1.5) full-time mechanics totaling 3120 man-hours.

2 Operating expenses are supplies, equipment rental, and general maintenance activities.

3. Contractual Services includes various types of repairs, recycling of waste oil, antifreeze and tires, parts cleaner service, uniforms, and computer software
(Fleet Management) maintenance and upgrades.

4 The Capital Equipment requests for RMEF are as follows: Purchase one 4wd 500 series dump truck utilized year round and heavily relied upon for winter
maintenance of parking lots, dead ends, cul-de-sacs, and three meadows sub-division.



Revolving Mobile Equipment Fund

ACTUAL BUDGETS

REVOLVING MOBILE EQUIPMENT FUND - 640 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  CHANGE
640-000.000-529.000 FEDERAL GRANT 0 0 107,006 0 0 0 0 -
640-000.000-665.000 INTEREST 1,110 1130 1,869 7,083 1,820 4,000 1,805  -54.88%
640-000.000-667.000 RENTS 210,181 240970 228688 177,830 119,082 242,830 215,000 -11.46%
640-000.000-667.301  RENTS - POLICE VEHICLES 76,130 67,247 65,302 62,188 41,932 60,000 0 -100.00%
640-000.000-673.000 SALE OF CITY PROPERTY 34,608 2,000 11,153 0 5,710 6,000 2,000 -66.67%
640-000.000-692.000 OTHER REVENUE 8,604 11,466 16,595 12,018 28,960 10,000 10,000 0.00%
640-000.000-692.039  OTHER REVENUE - BPU 0 0 3,234 1,142 6,081 7,500 7,000 -6.67%
640-000.000-699.101  TRANSFERS IN - GENERAL FUND 0 0 0 0 0 0 0 -
640-000.000-699.401  TRANSFERS IN - CAPITAL IMPROVE 0 0 362500 0 0 0 0 -

TOTAL REVOLVING MOBILE EQUIPMENT FUND REVENUE 330,633 322813 689,341 266,861 203,585 330,330 235,805 -28.62%



Revolving Mobile Equipment Fund

ACTUAL BUDGETS
REVOLVING MOBILE EQUIPMENT FUND - 640 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021 2020-21  2021-22  CHANGE
MOBILE EQUIPMENT MAINTENANCE - 444
640-444.000-702.000 WAGES 46,025 58,465 51,141 51,985 23,793 44,940 45,392 1.01%
640-444.000-703.000 OVERTIME PAY 118 326 0 174 0 500 500 0.00%
640-444.000-704.000 SICK TIME PAY 4,994 1,421 1,923 1,789 548 2,685 2,737 1.94%
640-444.000-705.000 VACATION TIME PAY 5,292 5,985 4,421 5,338 3721 6,140 6,428 4.69%
640-444.000-706.000 PERSONAL TIME PAY 918 994 926 999 925 1,005 1,026 2.09%
640-444.000-707.000 LONGEVITY PAY 1,580 1,700 1,700 1,700 0 1,700 1,700 0.00%
640-444.000-710.000 HOLIDAY AND OTHER PAY 3,903 3,349 3,405 3,745 3,059 3,605 3,674 1.91%
640-444.000-715.000 HEALTH AND LIFE INSURANCE 28,404 22,616 23,499 24,522 15,828 26,390 26,941 2.09%
640-444.000-716.000 RETIREMENT 2,002 3,656 3,837 3,843 3,009 6,750 5,700 -15.56%
640-444.000-717.000 WORKERS' COMPENSATION 1,433 1,266 1,866 1,730 1,184 1,525 1,700 11.48%
640-444.000-718.000 UNEMPLOYMENT INSURANCE 100 50 0 200 0 0 0 -
640-444.000-720.000 EMPLOYERS FICA 4,188 4,921 4,477 4,495 2,81 3,440 3,472 0.93%
640-444.000-721.000 DISABILITY INSURANCE 434 435 437 432 302 505 523 3.56%
640-444.000-725.000 FRINGE BENEFITS - ALLOCATED 0 0 0 0 0 17,315 0 -100.00%
640-444.000-726.000 SUPPLIES 3,653 6,446 6,030 2,253 1,515 7,000 6,000 -14.29%
640-444.000-726.005 SUPPLIES - POLICE 0 0 0 0 0 0 0 -
640-444.000-730.000 VEH/EQUIP. MAINT. SUPPLIES 28,142 48,202 41,936 46,046 17,753 40,000 40,000 0.00%
640-444.000-730.039  BPU VEHICLE MAINT/SUPPLIES 255 0 0 0 0 0 0 -
640-444.000-730.301  POLICE VEH/EQUP MAINT SUPPLIES 1,298 17 29 54 43 1,000 0 -100.00%
640-444.000-730.336  FIRE VEH/EQUIP MAINT SUPPLIES 427 0 0 0 0 0 0 -
640-444.000-740.000 FUEL AND LUBRICANTS 24,788 35118 35,382 20,697 10,804 37,500 35,000 -6.67%
640-444.000-740.301 FUEL AND LUBRICANTS-POLICE 17,825 21,666 21,509 17,112 8,831 20,000 0 -100.00%
640-444.000-742.000 CLOTHING / UNIFORMS 535 650 681 689 425 750 750 0.00%



Revolving Mobile Equipment Fund

ACTUAL BUDGETS
REVOLVING MOBILE EQUIPMENT FUND - 640 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
MOBILE EQUIPMENT MAINTENANCE - 444
640-444.000-801.000 CONTRACTUAL SERVICES 14,481 11,418 11,319 40,597 8,028 19,780 20,200 2.12%
640-444.000-801.301  POLICE VEHICLE REPAIR 9,780 13,970 25,426 8,707 18,069 20,000 0 -100.00%
640-444.000-850.000 INSURANCE 30,127 36,707 33,855 35,557 40,395 0 45,000 -
640-444.000-850.301  INSURANCE - POLICE 1,164 6,175 9,856 7,697 4,016 10,000 0 -100.00%
640-444.000-861.000 TRAINING & SEMINARS 0 0 0 0 0 750 750 0.00%
640-444.000-920.000 UTILITIES 5,750 6,269 6,035 5,207 3,685 7,000 7,000 0.00%
640-444.000-925.000 TELEPHONE 0 0 0 141 0 0 0 -
640-444.000-940.000 EQUIPMENT RENTAL 601 240 301 59 95 300 300 0.00%
640-444.000-955.441 MISCELLANEOUS - SHOE ALLOWANCE 0 0 368 250 131 500 500 0.00%
640-444.000-955.588 MISC. - CDL LICENSING/TESTING 0 135 235 18 100 250 250 0.00%
640-444.000-968.000 DEPRECIATION 65,140 69,107 57,694 104,792 0 0 138,000 -
640-444.000-981.000 CAPITAL OUTLAY - VEHICLES 0 0 0 0 0 0 0 -
640-444.000-981.301  CAPITAL OUTLAY - POLICE VEH 0 0 0 0 34,675 0 0 -
640-444.000-983.000 CAPITAL OUTLAY-SMALL EQUIP 3,765 3,995 4,478 1,827 0 4,000 850 -18.75%
TOTAL MOBILE EQUIPMENT MAINTENANCE APPROPRIATIONS 313122 364,999 352766 3927755 203,745 285330 394,393 38.22%
TOTAL APPROPRIATIONS - FUND 640 313122 364,999 352766 3927755 203,745 285330 394,393 38.22%
NET OF REVENUE / APPROPRIATIONS - FUND 640 17,511 (42,186) 336,575  (125,894) (160) 45,000  (158,588) -452.42%




Fire Vehicle & Equipment Fund

ACTUAL BUDGETS
FIRE VEHICLE & EQUIPMENT - 663 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18 ~ 2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
663-000.000-402.150  CURRENT TAXES - FIRE CAPITAL 0 0 0 127,375 123,708 130,000 130,340 0.26%
663-000.000-437.000 SPECIAL ACTS 0 0 0 1,365 1,480 2,000 2,319 15.95%
663-000.000-632.000 FIRE CALLS - STRUCTURE FIRES 0 0 3,000 0 0 0 0 -
663-000.000-665.000  INTEREST 315 264 0 0 583 0 0 -
663-000.000-673.000  SALE OF CITY PROPERTY 400 3,152 8,300 0 0 0 0 -
663-000.000-690.000 OTHER REFUNDS 0 0 0 1,800 976 0 0 -
663-000.000-699.101  TRANSFERS IN - GENERAL FUND 0 270,000 0 0 0 0 0 -
TOTAL FIRE VEHICLE & EQUIPMENT REVENUE 75 273,116 11,300 130,540 126,347 132,000 132,659 0.50%
FIRE VEHICLE & EQUIPMENT - 663
APPROPRIATIONS
FIRE DEPARTMENT - 336
663-336.000-970.000 CAPITAL OUTLAY 0 308746 0 45,362 0 0 0 -
663-336.000-983.000  CAPITAL OUTLAY - SMALL EQUIPMENT 0 0 0 0 0 0 8,000 -
TOTAL FIRE DEPARTMENT EXPENDITURES 0 308746 0 45,362 0 0 8,000 -
TOTAL EXPENDITURES - FUND 663 0 308746 0 45,362 0 0 8,000 -
TOTAL NET OF REVENUE / EXPENDITURES - FUND 663 715 (35,030 11,300 85178 126,347 132,000 124,659 -9.96%




Miscellaneous Funds

Special Revenue Funds Internal Service Funds Fiduciary Funds

Police OWM Enforcement Fund Public Services Inventory Cemetery Care

This fund receives its revenue from
fines paid by drivers convicted of
Operating While Intoxicated (OM).
The law mandates that these funds
be used to further enforce
intoxicated driving laws.

Drug Forfeiture/Grant Fund

This fund is used to account for all
money and property seized by police
during a drug investigation. It must
be used to pay expenses of
processing the forfeiture and sale,
as well as enhance law enforcement
efforts pertaining to drug law
enforcement.

This fund tracks the purchase and use
of inventory items such as salt and
asphalt. Departments purchase goods
from this fund as necessary to
support operations.

DPS leave & Benefits

This fund accounts for all leave-time
pay and other benefits associated
with personnel in the Department of
Public Safety. Operating funds for
which services are rendered pay
charges into this fund on a pay-for-
use basis.

Unemployment Insurance

The City of Hllsdale is self-insured
against unemployment claims rather
than pay a third-party insurer. This
fund accounts for all unemployment
claims and is supported by transfers
from the operating funds.

This fiduciary fund is primarily funded by
portions of the fees charged for services
at the Lakeview and Gak Grove
Cemeteries. Funds are used to provide for
the perpetual upkeep of the cemeteries.

RL Owen Park Memorial
Owen Park was created with donated
funds and property and is maintained with
the interest and principal in this fiduciary
funds.

Stock’s Park Perpetual Maintenance
A citizen initiative group has worked to
raise money to renovate Mrs. Stock’s
Park. In 2006 this committee received
designated donations for the expressed
purpose of establishing an endowment
fund to help with future maintenance
costs of this park. The earnings from
these investments will be used to
maintain the park.



Miscellaneous Funds

ACTUAL BUDGETS
DRUG FORFEITURE - 265 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/28/2021 2020-2021 2021-2022  CHANGE
265-000.000-659.000  DRUG FORFEITURES 2,412 552 3,078 2,986 1,151 3,000 1,000 -66.67%
TOTAL DRUG FORFEITURE REVENUE 2,412 952 3,078 2,986 1,151 3,000 1,000 -66.67%
DRUG FORFEITURE - 265
APPROPRIATIONS
POLICE DEPARTMENT - 301
265-301.000-726.000  SUPPLIES 2,054 95 1,224 228 215 2,500 2,500 0.00%
TOTAL POLICE DEPARTMENT APPROPRIATIONS 2,054 95 1,224 228 215 2,500 2,500 0.00%
TOTAL APPROPRIATIONS - FUND 265 2,054 95 1,224 228 215 2,500 2,500 0.00%
TOTAL NET OF REVENUE / APPROPRIATIONS - FUND 265 358 497 1,854 2,758 936 500 (1,500)  -400.00%




Miscellaneous Funds

ACTUAL BUDGETS
POLICE OWI ENFORCEMENT - 274 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/28/2021 2020-2021 2021-2022  CHANGE
274-000.000-692.301  OTHER REVENUES - POLICE DEPT 16,087 2,205 1,616 359 968 1,500 1,000 -33.33%
TOTAL POLICE OWM ENFORCEMENT REVENUE 16,087 2,205 1,616 359 968 1,500 1,000 -33.33%
POLICE OWI ENFORCEMENT - 274
APPROPRIATIONS
POLICE DEPARTMENT - 301
274-301.000-726.000  SUPPLIES 750 0 1,920 0 1,594 3,600 2,600 -21.78%
274-301.000-970.000  CAPITAL OUTLAY 1,477 0 0 0 0 0 0 -
TOTAL POLICE DEPARTMENT EXPENDITURES 2,227 0 1,920 0 7,594 3,600 2,600 -21.78%
TOTAL APPROPRIATIONS - FUND 274 2,227 0 1,920 0 7,594 3,600 2,600 0.00%
TOTAL NET OF REVENUE / APPROPRIATIONS - FUND 274 13,860 2,205 (304) 359 (6,626) (2,100) (1,600)  -23.81%




Miscellaneous Funds

ACTUAL BUDGETS
PUBLIC SERVICE INVENTORY - 633 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/28/2021 2020-2021 2021-2022  CHANGE
633-000.000-650.000  SALE OF MATERIALS 3,182 5,915 7,195 5,694 850 18,500 2500  -86.49%
633-000.000-691.000  INVENTORY ADJUSTMENT 0 0 0 (744) 207 0 0 -
633-000.000-699.101  TRANSFERS IN - GENERAL FUND 0 0 30,000 0 0 0 0 -
TOTAL PUBLIC SERVICE INVENTORY REVENUE 3,182 5,915 37,195 4,950 1,057 18,500 2500  -86.49%
PUBLIC SERVICE INVENTORY - 633
APPROPRIATIONS
PUBLIC SERVICES INVENTORY - 233
633-233.000-702.000 WAGES 2,673 3,572 4,145 474 0 0 0 -
633-233.000-703.000 OVERTIME PAY 0 0 38 0 0 0 0 -
633-233.000-716.000  RETIREMENT 0 0 41 7 0 0 0 -
633-233.000-720.000 EMPLOYERS FICA 192 258 295 35 0 0 0 -
633-233.000-725.000  FRINGE BENEFITS - ALLOCATED 1,279 2,197 2,849 150 0 0 1,224 -
633-233.000-726.000  SUPPLIES 18103 6,117 9,383 86,604 137 10,000 0 -100.00%
633-233.000-771.000  INVENTORY ADJUSTMENT 0 22119 5,731 (76,353) 0 0 0 -
633-233.000-801.000 CONTRACTUAL SERVICES 6,307 6,404 2120 43 1,655 5,000 12,650 153.00%
633-233.000-940.000  EQUIPMENT RENTAL 1,246 2,033 2,964 14 0 3,500 3,500 0.00%
TOTAL PUBLIC SERVICE INVENTORY APPROPRIATIONS 29,800 43,300 27,566 11,074 1,792 18,500 17,374 -6.09%
TOTAL EXPENDITURES - FUND 633 29,800 43,300 27,566 11,074 1,792 18,500 17,374 -6.09%

TOTAL NET OF REVENUE / EXPENDITURES - FUND 633 (26,618)  (37,385) 9,629 (6,124) (735) 0 (14,874) -




Miscellaneous Funds

ACTUAL BUDGETS
UNEMPLOYMENT INSURANCE - 677 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/28/2021 2020-2021 2021-2022  CHANGE
677-000.000-665.000  INTEREST 602 1,096 1,607 1,355 257 1,600 1,500 -6.25%
677-000.000-665.100  CHANGE IN INVESTMENTS 0 0 238 321 (66) 200 0 -100.00%
677-000.000-692.000  OTHER REVENUE 2,200 1125 0 8,600 0 0 0 -
TOTAL UNEMPLOYMENT INSURANCE REVENUE 2,802 2,221 1,845 10,276 (k2 1,800 1,500 -16.67%
UNEMPLOYMENT INSURANCE - 677
APPROPRIATIONS
ADMINISTRATIVE SERVICES - 175
677-175.000-964.000  REFUNDS AND REBATES 422 3,358 93 1,568 9,004 10,000 15,000 50.00%
TOTAL ADMINISTRATIVE SERVICES APPROPRIATIONS 422 3,358 93 1,568 9,004 10,000 15,000 50.00%
TOTAL EXPENDITURES - FUND 677 422 3,358 93 1,568 9,004 10,000 15,000 50.00%

TOTAL NET OF REVENUE / EXPENDITURES - FUND 677 2,380 (1,137) 1,752 8,708 (8813) (8200)  (13,500) 64.63%




Miscellaneous Funds

ACTUAL BUDGETS
DPS LEAVE AND BENENFITS - 699 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/28/2021 2020-2021 2021-2022  CHANGE
699-000.000-690.000  OTHER REFUNDS 163,058 180,289 194,818 174,823 100,797 187,560 152,643 -18.62%
TOTAL DPS LEAVE AND BENEFITS REVENUE 163,058 180,289 194,818 174,823 100,797 187,560 152,643 -18.62%
DPS LEAVE AND BENENFITS - 699
APPROPRIATIONS
PUBLIC SERVICES DEPARTMENT - 441
699-441.000-704.000 SICK TIME PAY 1,497 10,375 17,423 6,509 2,435 9,540 1,461 -21.79%
699-441.000-705.000 VACATION TIME PAY 12,375 12,495 18,485 14,874 12,476 14,655 16,582 13.15%
699-441.000-706.000 PERSONAL TIME PAY 4,638 3,686 4,079 3,060 3,002 3,805 3,845 1.05%
699-441.000-707.000 LONGEVITY PAY 3,660 4,240 4,240 4,240 5,580 4,240 3,880 -8.49%
699-441.000-710.000  HOLIDAY AND OTHER PAY 23,286 13,512 13,949 14,170 10,819 13,875 16,136 16.30%
699-441.000-715.000 HEALTH AND LIFE INSURANCE 88,736 105,608 110,943 115,181 49,759 103,165 78,863 -23.56%
699-441.000-716.000  RETIREMENT 2,024 13,010 4,10 3,981 3,094 19,400 5,800 -70.10%
699-441.000-717.000 WORKERS' COMPENSATION 15,439 12,933 15,825 7,609 10,430 13,300 15,000 12.78%
699-441.000-718.000  UNEMPLOYMENT INSURANCE 400 175 0 800 0 0 0 -
699-441.000-720.000 EMPLOYERS FICA 3,976 2,860 3,16 2,875 2,051 3,530 3,000 -15.01%
699-441.000-721.000  DISABILITY INSURANCE 1,426 1,395 1,446 1,525 1,151 2,050 2,076 1.27%
TOTAL PUBLIC SERVICES DEPARTMENT EXPENDITURES 163,057 180,289 194,816 174,824 100,797 187,560 152,643 -18.62%
TOTAL EXPENDITURES - FUND 699 163,057 180,289 194,816 174,824 100,797 187,560 152,643 -1.43%
TOTAL NET OF REVENUE / EXPENDITURES - FUND 699 ()] 1 0 2 1 0 0 -




Miscellaneous Funds

ACTUAL BUDGETS
CEMETERY PERPETUAL CARE - 711 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/28/2021 2020-2021 2021-2022  CHANGE
711-000.000-642.100  SALE OF CEMETERY LOTS-LAKEVIEW 7,200 10,620 2,135 7,225 4,000 4,000 4,000 0.00%
711-000.000-642.200  SALE OF CEMETERY LOTS-OAKGROVE 11,351 3,520 5,050 13,113 5,900 7,000 7,000 0.00%
711-000.000-665.000  INTEREST 9,552 15,600 14,242 16,222 5,967 20,000 10,000 -50.00%
711-000.000-665.100  CHANGE IN INVESTMENTS 0 0 1,479 1,987 (314) 0 0 -
711-000.000-670.000  GAIN (LOSS) ON INVESTMENT (8196) 0 0 0 0 0 0 -
TOTAL CEMETERY PERPETUAL CARE REVENUE 19,907 29,740 22,906 38,547 15,553 31,000 21,000 -32.26%
CEMETERY PERPETUAL CARE - 711
APPROPRIATIONS
TRANSFERS TO OTHERS - 965
711-965.000-999.101  TRANSFER - GENERAL FUND 0 0 0 286 289 0 200 100.00%
TOTAL TRANSFERS TO OTHERS EXPENDITURES 0 0 0 286 289 0 200 -
TOTAL EXPENDITURES - FUND 711 14,232 850 15,600 15,500 0 20,000 20,000 0.00%

TOTAL NET OF REVENUE / EXPENDITURES - FUND 711 5,675 28,890 71,306 23,047 15,553 11,000 1,000 -90.91%




Miscellaneous Funds

ACTUAL BUDGETS

STOCK'S PARK PERPETUAL MAINTENANCE - 712 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 02/28/2021 2020-2021 2021-2022  CHANGE
712-000.000-665.000  INTEREST 154 285 134 836 989 1,000 1,000 0.00%
712-000.000-665.100  CHANGE IN INVESTMENTS 0 0 0 286 289 0 200 100.00%
712-000.000-675.000  CONTRIBUTIONS AND DONATIONS 8,356 6,708 5,067 6,013 2,707 7,000 6,000 -14.29%
712-000.000-699.409  TRANSFER IN - STOCKS PARK FUN 25 0 0 0 0 0 0 0.00%

TOTAL STOCK'S PARK PERPETUAL MAINTENANCE REVENUE 8,535 6,993 5,801 7135 3,985 8,000 7,200 -10.00%

TOTAL NET OF REVENUE / EXPENDITURES - FUND 712 8,935 6,993 5,801 7,135 3,985 8,000 7,200 -10.00%




Miscellaneous Funds

ACTUAL BUDGETS
RL OWEN MEMORIAL - 715 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
715-000.000-665.000  INTEREST 5,883 5173 5,300 4,069 4,067 5,000 3,500 -30.00%
715-000.000-665.100  CHANGE IN INVESTMENTS 0 0 0 215 217 0 200 100.00%
TOTAL RL. OWEN MEMORIAL REVENUE 5,883 5173 5300 4,284 4,284 5,000 3,700 -26.00%
RL OWEN MEMORIAL - 715
APPROPRIATIONS
BUILDINGS AND GROUNDS - 265
715-265.000-970.000  CAPITAL OUTLAY 0 0 15,323 0 0 0 0 0.00%
TOTAL BUILDINGS AND GROUNDS EXEPENDITURES 0 0 15,323 0 0 0 0 0.00%
TOTAL EXPENDITURES - FUND 715 0 0 15,323 0 0 0 0 0.00%

TOTAL NET OF REVENUE / EXPENDITURES - FUND 715 5,883 5173 (10,023) 4,284 4,284 5,000 3,700 -26.00%




Economic Development Corporation

Kelly LoPresto - Staff Liaison klopresto@cityofhillsdale.org 517-437-6426

Department Summary

The Gty o Hllsdd e Economic Devel opnent Corporation (EDQ was incorporated in®7 8to undert& e prgects re &ive tothe econonnc devel opnent o the Gty o
Hllsdd e The EDC can function nuch lik e any private corporaion and nay nmakeloans grants transfers o conveyance o funds and property, it nay create
subd d ary nd ghborhood devel oprent adivities The EDC currertly owns Three Meadows Subdvison and t& es an active rdeinthe overaght o the Hllsdde
Manufacturing and Technology Park.
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Department Goals
Attract new business to the Hllsdale Manufacturing & Technology Park.
Promote further development of Three Meadows Subdivision.
Encourage economic development and community revitalization activities.
Provide support for existing, expanding or new businesses.
Market the City of Hllsdale as an attractive place to live, work and play.
Provide support for workforce training.
Department Objectives
Promote the new fiber optic network that makes Hillsdale one of the best communities in the country.
Populate vacant buildings and reduce the number of obsolete properties.
Pursue funding opportunities for site assessment and remediation of contamination at industrial facilities.
Work with the City of Hillsdale Office of Economic Development in the implementation of business retention and attraction plans and marketing strategy.
Partner with other organizations and institutions such as the Tax Increment Finance Authority (TIFA), the Hillsdale City Planning Commission, the Michigan
Economic Corporation (MEDC), Hllsdale College and Jackson College in marketing and promotion effort for the City of Hllsdale.
Budget Summary
There is no personnel budget within this fund.
Operating expenses include fees for permits, applications and real estate transactions along with marketing expenses and materials, including way finding signs.
Contractual services include legal, engineering, marketing and planning work necessary to encourage development activities and marketing efforts.
No capital outlay planned.



Economic Development Corporation

ACTUAL BUDGETS
ECONOMIC DEVELOPMENT CORP - 244 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
244-000.000-665.000 INTEREST 1,257 2,143 2,957 2,258 255 1,500 2,200 46.67%
244-000.000-665.100 CHANGE IN INVESTMENTS 0 0 286 385 (57) 300 350 16.67%
244-000.000-673.000 SALE OF CITY PROPERTY 7,000 0 14,416 1 0 20,000 20,000 0.00%
244-000.000-692.000  OTHER REVENUE 0 0 0 0 0 0 18,000 -
TOTAL ECONOMIC DEVELOPMENT CORP REVENUE 8,257 2,143 17,659 2,644 198 21,800 40,550 86.01%
ECONOMIC DEVELOPMENT CORP - 244
APPROPRIATIONS
ECONOMIC DEVELOPMENT - 174
244-174.000-726.000 SUPPLIES 0 0 0 0 0 500 500 0.00%
244-174.000-801.000 CONTRACTUAL SERVICES 15114 12,706 6,694 5,292 11,240 10,000 15,100 51.00%
244-174.000-806.000 LEGAL SERVICES 778 188 150 99 188 1,000 1,000 0.00%
244-174.000-810.000 DUES AND SUBSCRIPTIONS 500 700 0 800 0 1,000 1,000 0.00%
244-174.000-955.000 MISCELLANEOUS 0 0 80 0 0 0 0 -
244-174.000-957.000 PROPERTY TAXES 0 167 0 9,679 8,417 10,000 0 -100.00%
244-174.000-970.000 CAPITAL OUTLAY 1,625 0 0 0 0 0 0 -
244-174.000-999.401  TRANSFER - CAPITAL IMPROVEMENT 0 0 0 0 0 10,000 12,000 20.00%
TOTAL ECONOMIC DEVELOPMENT APPROPRIATIONS 18,017 13,761 6,924 16,362 19,845 32,500 29,600 -8.92%
TOTAL APPROPRIATIONS - FUND 244 18,017 13,761 6,924 16,362 19,845 32,500 29,600 -8.92%
TOTAL NET OF REVENUE / APPROPRIATIONS - FUND 244 (9,760) (1,618) 10,735 (13,7118)  (19,647) (10,700) 10,950  202.34%




T..LF.A

Alan Beeker- Staff Liaison abeeker@cityofhillsdale.org 517-437-6449

Department Summary

The City of Hillsdale Tax Increment Finance Authority (TIFA) was established in 1984 to facilitate the redevelopment, re-use and economic viability of
Downtown Hillsdale. Financing for projects within the approximate 22 block TIFA district is derived from incremental property taxes that are in excess of a
base year amount set when the district was established in 1984. These revenues can only be expended on projects within the geographical boundaries.
Department Goals
Prevent the further deterioration of the infrastructure within the TIFA district.
Prevent the further deterioration of the building stock within the TIFA district.
Encourage building preservation and rehabilitation in keeping with the historic character of the TIFA district, especially the downtown area.
Encourage economic development of the TIFA district.
Provide entrepreneurial support for existing, expanding, or new businesses.
Market the TIFA district as an attractive place to live, work, and play.
Department Objectives
Provide funds for the acquisition of buildings in order to facilitate redevelopment.
Continue financial support for long-term infrastructure improvements.
Encourage the rehabilitation of the building facades through the TIFA Fagade Improvement and Historic Building Improvement/Special Project Programs.
Encourage new full-service restaurants in the downtown through the Restaurant Attraction Program.
Encourage new businesses to locate in the downtown through the Business Attraction Program.
Encourage existing businesses to expand through the Business Expansion Program.
Seek out and apply for funding opportunities that support economic development activities, such as the MEDC Community Assistance programs and the
CDBG Blight Elimination program. Develop targeted marketing programs for specific businesses desired in Hllsdale’s downtown that would be an asset
to the TIFA district.
o Support local beautification, marketing and promotional efforts.
o Implement the projects outlined in the Place Making Study.
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Alan Beeker- Staff Liaison

T..LF.A

abeeker@cityofhillsdale.org

Budget Summary

There is no personnel budgeted within this fund.

Staff from the Planning Office provides support for TIFA.
Contractual services include legal services.

Dawn Theater project finances.

517-437-6449



T..LF.A

ACTUAL BUDGETS

TAX INCREMENT FINANCE AUTHORITY - 247 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2016-17 2017-18  2018-19  2019-20 2/28/2021  2020-21 Fund CHANGE
247-000.000-402.000 CURRENT TAXES 65,389 97,878 73116 85,427 69,059 92,000 94,008 2.18%
247-000.000-406.000 TAXES - PA 86 SEC. 17 PPT REPLACEMENT 0 0 31,810 26,741 0 36,000 0 -100.00%
247-000.000-529.000 FEDERAL GRANT - CDBG 0 0 83,800 109,175 542,523 1,000,000 397,363 -60.26%
247-000.000-573.000 LOCAL COMMUNITY STABILIZATION AGENCY 0 0 0 0 31,208 0 31,208 -
247-000.000-673.001  GAIN ON SALE OF PROPERTY 0 0 13,002 0 0 0 0 -
247-000.000-675.005 CONTR & DONAT. - DAWN THEATER 0 0 12 0 0 0 0 -
247-000.000-690.247  OTHER REFUNDS - TIFA GRANTS 0 0 900 400 0 0 0 -
247-000.000-692.000 OTHER REVENUE 22,503 705 0 0 0 0 20,000 -
247-000.000-692.005  OTHER REVENUES - DAWN THEATER 0 0 2,434 0 0 0 0 -

TOTAL TAX INCREMENT FINANCE AUTHORITY REVENUE 87,892 98583 205074 221,743 642790 1128000 542,579 -51.90%



T..LF.A

ACTUAL BUDGETS
TAX INCREMENT FINANCE AUTHORITY - 247 ACTUAL  ACTUAL  ACTUAL ACTUAL  THRU  CURRENT PROPOSED % OF
APPROPRIATIONS 2016-17__2017-18 201819 2019-20 2/28/2021 202021 _ 2021-22__ CHANGE
247-900.000-726.000  SUPPLIES 3175 5028 4,033 660 35 5000 0  -100.00%
247-900.000-801.000 ~ CONTRACTUAL SERVICES 126666 34966 24013 13,205 0 2000 0 -100.00%
247-900.000-801.006  CONTRACTUAL SERVICES - MEDC GRANT 0 1985 480 425 987,793 1000000 421,982  -57.80%
247-900.000-801.007  CONTRACTUAL SERVICES - TIFA GRANT 0 0 0 0 0 30,000 0 -100.00%
247-900.000-801.247  CONTRACTUAL SERV-FACADE GRANT 55593 20298 28169 35687 10,000 0 0 -
247-900.000-801.248  CONTRACTUAL SERVICES - BUS ATTRACTION 0 10,000 0 10,000 0 0 0 -
247-900.000-801.249  CONTRACTUAL SERVICES BUS EXPANSION 0 0 10,000 0 0 0 0 -
247-900.000-801.250 ~ CONTRACTUAL SERVIES - RESTAURANT ATTF 0 0 0 0 0 0 0 -
247-900.000-801.251  CONTRACTUAL SERVICES - HISTORIC PROJEC 0 0 10,000 0 0 0 0 -
247-900.000-806.000 ~ LEGAL SERVICES 2038 3435 2070 750 2175 2000 2000  000%
247-900.000-817.000  ECONOMIC DEVELOPMENT GRANT EX 0 14600 14511 0 0 0 0 -
247-900.000-850.000  INSURANCE 0 0 (84) 7424 7393 0 7200 -
247-900.000-862.000  LODGING AND MEALS 510 592 0 0 0 0 0 -
247-900.000-920.000  UTILITIES 859 1084 1539 1295 1063 1000 1000  0.00%
247-900.000-930.000  REPAIRS & MAINTENANCE 0 2020 1580 0 0 0 0 -
247-900.000-957.000 PROPERTY TAXES 1,291 0 0 0 0 0 0 -
247-900.000-964.000 REFUNDS AND REBATES 4,615 0 0 0 0 0 0 -
247-900.000-968.000  DEPRECIATION 6,007 0 14226 4229 0 0 41575 -
247-900.000-970.000  CAPITAL OUTLAY 0 10,000 0 0 0 264,000 0  -100.00%
247-900.000-995.000  DEBT SERVICE - INTEREST 0 0 0 0 0 0 7379 -
247-900.000-999.401  TRANSFER - CAPITAL IMPROVEMENT 0 0 0 0 0 0 0 -
247-900.000-999.640 TRANSFER - RMEF. 0 0 0 0 0 0 0 -
TOTAL CAPITAL OUTLAY APPROPRIATIONS 200754 114008 114757 73675 1008780 1304000 481136  -6310%
TOTAL APPROPRIATIONS - FUND 247 200754 114008 114757 73675 1008780 1304000 481136  -6310%
TOTAL NET OF REVENUE / APPROPRIATIONS - FUND 247 (12,862) (15425 90317 148068  (365990) (176000) 61,443  -13491%




“Long-Term” Debt Service

The Gty o Hllsdde nandns afarylowdelt servicerddivetothetad budget, issued pri narily for captd prgeds such as water and sewer i nprovenents
expandg on o the Industrid Park, operating equ prent and ifrastrucurei nprovenents The Gty prefers to use ded caed funds to support debt service ra her
than relying on generd ohligation debt. Saelawdoes nat dlowthe Gtytoissue generd ohligati on delt in excess of 10% of the Sa e Equdized Vd ue (SEV), or $
5,75 0040 for 2020 Thereis noli mt on d her types o deht. These d her dehts are financed t hrough spedfi c revenues such as water and sewer raes or a spedd

mllage such asthe3 nilsleveledfor the sikingfund and a spedd nillage for Police and Fire captd equ prrent. Debts vith ded cat ed fi nand ng sources are nat
counted against the 10% of State Equalized Value (SEV) limit.



Bond & Interest

ACTUAL BUDGETS
BOND & INTEREST REDEMPTION - 362 ACTUAL  ACTUAL  ACTUAL  ACTUAL THRU CURRENT PROPOSED % OF
REVENUE 2017-18  2018-19  2019-20 2/28/2021  2020-21  2021-22  CHANGE
362-000.000-402.100  SINKING FUND 0 373172 369,41 37919 368789 389,000 0 -100.00%
362-000.000-412.000  DELINQUENT TAXES 0 0 0 485 1,068 0 0 -
362-000.000-437.000 SPECIAL ACTS 0 0 0 4,095 4,509 6,000 0 -100.00%
362-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE 0 0 19,815 41,206 18,837 16,000 16,000 0.00%
362-000.000-665.000  INTEREST 0 0 (19 13,219 2,845 15,400 3,000 -80.52%
362-000.000-665.100  CHANGE IN INVESTMENTS 0 0 3,339 4,481 (482) 2,500 0 -100.00%
TOTAL BOND & INTEREST REDEMPTION REVENUE 0 3713172 392,546 443211 395566 428,900 19,000 -95.57%
BOND & INTEREST REDEMPTION - 362
APPROPRIATIONS
DEBT SERVICE - 905
362-905.000-991.000  DEBT SERVICE - PRINCIPAL 0 0 0 0 0 500,000 0 -100.00%
362-905.000-995.000 DEBT SERVICE - INTEREST 0 0 0 12,500 0 12,500 26,000 108.00%
362-905.000-999.401  TRANSFER CAPITAL IMPROVEMENTS 0 0 0 0 0 0 600,000 -
TOTAL DEBT SERVICE EXPENDITURES 0 0 0 12,500 0 512,500 626,000 22.15%
TOTAL EXPENDITURES - FUND 362 0 0 0 12,500 0 512,500 626,000 22.15%
TOTAL NET OF REVENUE / EXPENDITURES - FUND 362 0 373172 392,546 430,711 395,566 (83,600)  (607,000)  626.08%




Financial Policies

Balanced Budget Policy

The Gty d Hllsdd e operates under the fundanentd prindpde o a bdanced budget for dl funds Ths neans that prgected expendtures natch prg ected
revenues (Occasondly afund will have prgectstha tak e nore than one year to conpl ete or are accumd aing funds to be spert & alder tine Inthese cases
expendtures and revenues wou d nat be equd. Inyears where expendtures vere larger than the revenues adecreaseintha fund s unrestrided fund bd ance
would occur. In years when revenues were larger than expenditures, an increase would occur in the fund balance.

Any year-end operating surpluses revert to unappropriated balances for use in maintaining reserve levels set by policy.

Budget Document Policy

The operating budget shdl serve as the annud finandd panfor the dty The budget shdl provide staf the resources necessary to acconplish Gty Coundl
determined goals and objectives.

The Gty Manager shdl annudly prepare and presert a proposed operaing budget tothe Gty Coundl no lder than the fird Coundl neetinginA pil; a public
hearing shall be held in May; and the budget shall be approved at the first Council meeting in June.

Budget Control and Accountability Policy

The Gty will nantdn a budgetary cortrd systemto ensure adherence to the budget and wll prepare nonthy reports conparing adud revenues and
expendtures to budget ed anounts Budget accountahility rests pri narily wththe operating depart nents o the Gty andtheir expendtures wll be neritored on a
monthly basis to ensure conformity to budgets and decide on actions to bring the budget into balance, if necessary.

The annual budget will provide for adequate maintenance and replacement of capital assets.
The Enterprise Funds shall be supported by their own rates and not subsidized by the General Fund.

Fund Balance Reserve Policy
In October 99 2 Gty Coundl passed a notiontha set the desired fund bd anceinits Generd Fund & B %d revenues The purpose d thisnotionistoinsure that
the City has adequate reserves on hand should unexpected circumstances require expenditures of an emergency nature.

Accounting, Auditing, and Financial Reporting Policy

The Gty o Hllsdd e wll have anindependent audt perfor med annualy The audti ng firmwill produce conprehens ve annud finand d reportsin accordance wth
GenerdlyA ccepted A ccounting Rind des (RAA B, the body o accounting and finand d reporting standards convertions and practi ces that have aut horitaive
support from standard setting bodies such as the Governmental Accounting Standards Board (GASB) and the Financial Accounting Standards Board (FASB).



Financial Policies

Cash Management Policy

The Gty o Hllsdde has se&¢ nunerous cash nanagenent pdides in pace to secure appropride depositaies ordering and purchas ng procedures Ld
requrenents payrdl and disbursenent regd &ions andirfrastructure repfacenent guddines Miny o these cash nanagenent pdides are nandated by the
charter, local ordinance, and/or state law.

Investment Policy

This pdicy appliesto dl finand d assets o the Gty o Hllsdd e except pensionfunds The surplus funds of the Gty shdl beinvestedin accordance wwth Sae o
Mchgan laws pdides and witten admnstraive procedures It isthe Gtysintertion to provide sdfe dverdfied liqudinvest nents tha Wil provide the
maximum rate of return possible while meeting its daily cash flow demands.

Debt Management Policy

Although thereis noformal witten debt nanagenent pdicy, the Gty o Hllsdd és Coundl has undffid dly adopted the philosophy o “pay-as-you-ga” For the
past decade or nore the Gty Coundl has been unwlling to borrow neney for major irfrastructure prgeds Rather thanincurring large debtstha need to be
repad li nting fuure captd prgects the Coundl has chosen to fund these prgecs from exigting cash supplies and grants as they becone avadlahble
Consequently the City’s debt as a percent of SEV is only .62%, with the bulk of that utility revenue bond debt.

Capitalization Policy
TH s pdicyis a gt delinefor management usedtotrak and report fixed assets A nyindvidud itempurchasedfor $,000 or nore wth a usefu life d two or nore
years is recognized as a fixed asset and is capitalized.

Internal Loan Policy

In March 2019 the Gty Coundl adopted anirternd Loan pdlicy to estallish gui delines for i rterdepart nentd borrowng (funds bei ng transferred| loaned fromone
fund to anat her for a spedfic public purpose). Theirterest raeisto be based on the Federd Funds rae as estallished by the Federd Reserve A dequate fund
bd ance nust be nantanedinthe lend ng fund and the Lloan cannat exceed the expected life o the capitd inprovenent, prged, eéc The proposed borrowng
shdl be presentedinthe formd aresduiontothe Hllsdd e Gty Coundl or approved duri ng the annud budget process All loans fromthe BPU Funds shdl be
approved by their board prior to submission to the Council. The resolution must contain the following:

Purpose of the lending

Amount to be loaned

Fund(s) making the loan

Fund(s) receiving the loan

Rate of interest

Loan repayment terms (including start date)



Parks

Dock Rentals:
Dock Space
Premium Dock Space

Pavilions:
Pavilion #1 w/Electric
Pavilion #2 w/Electric

Mrs. Stock's Park
Pavilion
Island Ceremony
Pavilion & Island
Deposit (refundable)

Dial-A-Ride Transportation
Adult
Children
Senior/Disabled

Resident

Non-Resident

$200.00
$250.00

$3.00
$1.50
$1.50

$325.00
$375.00

$75.00
$75.00

$100.00
$100.00
$400.00
$150.00

Fee Schedule

Permits

Right-of-Way:
Application
Annual Blanket
Sidewalk over 25'
Storm Sewer Connection
Driveway
Street Openings
Terrace/Curb Cuts
Zoning:
Fence
Signs - Permanent *
Signs - Temporary *
Awnings *
Other Miscellaneous:
Site Plan Review:
Residential
Commercial
Use & Occupancy
Zoning Board of Appeals:
Fling Fee
Rezoning Fee
Code Enforcement:
Board of Appeals

*

* Additional cost may be added dependent upon construction factors.

$10.00
$150.00
$50.00
$150.00
$50.00
$100.00
$50.00

$25.00
$50.00
$5.00
$50.00

$25.00
$50.00
$25.00

$300.00
$500.00

$50.00

Cemetery Lots
Cremation
Single Niche
Double Niche
Grave QOpenings:
Adult
Child
Infant

Nche Openings:
Weekdays
Saturdays
Sundays

Shutter Lettering:

Single Niche
Double Niche
Date Lettering

Cemeteries

Resident Non-Resident
$500.00 $750.00
$225.00 $250.00
$500.00 $750.00
$750.00 $1,000.00
$400.00 $400.00
$325.00 $325.00
$200.00 $200.00
$200.00 $200.00
$275.00 $275.00
$500.00 $500.00
$275.00 $275.00
$325.00 $325.00
$100.00 $100.00



A

Accounting System: the total set of records that are used
to record, classify, and report information on the financial
status and operation of an entity.

Accrual Basis of Accounting: basis of accounting that
records the financial effects of transactions and other
events that have cash consequences in the periods in
which those transactions or events occur rather than only
in the periods in which cash is received or paid by the
enterprise.

Adopted Budget: a budget that has been approved by the
City Council.

Adoption: the formal action taken by the City Council to
authorize or approve the budget.

Allocation: the distribution of available monies, personnel
and equipment among various City functions.

American Recovery & Reinvestment Act 2009 (ARRA):
On February 17, 2009 President Barack Obama signed the
ARRA of 2009. This act is an unprecedented effort to
jumpstart our economy, create or save millions of jobs,

and put a down payment on addressing long-neglected
challenges so our country can thrive in the 21st century.
ARRA is an extraordinary response to a crisis unlike any
since the Great Depression. With much at stake, the Act
provides for unprecedented levels of transparency and
accountability so that you will be able to know how, when,
and where your tax dollars are being spent. Spearheaded
by a new Recovery Board, this Act contains built-in
measures to root out waste, inefficiency, and unnecessary
spending. This website,

Glossary

Recovery.gov, will be the main vehicle to provide
each and every citizen with the ability to monitor the
progress of the recovery.

Annual Budget: an estimate of expenditures for
specific purposes during the fiscal year and the
proposed means (estimated revenues) for financing
those activities.

Appropriation:  an authorization made by the
legislative body of a government that permits
officials to incur obligations and to make
expenditures of governmental resources.

Assessed Value: a valuation set upon real or
personal property by the City Assessor as a basis for
levying taxes.

Audit: a study of the City's accounting system to
ensure that financial records are accurate and in
compliance with all legal requirements for the
handling of public funds, including State law and the
City Charter.

B

Bond: a written promise to pay a specified sum of
money (principal or face value) at a specified future
date (maturity date) along with periodic interest paid
at a specified percentage of the principal (interest
rate). Bonds are used typically for long term debt.

Budget (Operating): a plan of financial operation

embodying an estimate of proposed expenditures for
a given period of time and the proposed means of
financing them.

Budget Calendar: the schedule of key dates or
milestones that a government follows in the
preparation and adoption of the budget.

Budget Message: a general discussion of the
submitted budget and financial conditions of the City
presented in writing by the City Administrator as
part of the budget document.

Capital Budget: a plan of proposed capital
expenditures and the means of financing them. The
capital budget is enacted as part of the annual
budget, which includes both capital operating and
capital outlays. The capital budget is based on the
Capital Improvement Program (CIP).

Capital Improvement Program (CIP): a plan for
capital expenditures to be incurred each year over a
fixed period of years setting forth each capital
project, the duration of the project and the amount to
be expended each year in financing those projects.

Capital Outlay: the purchase of items that cost over
$1,000 and have a useful life of more than one year.

Cash Basis of Accounting: records all revenues and
expenditures when cash is either received or
disbursed.

Cash Flow Budget: a projection of the cash receipts
and disbursements anticipated during a given
period.
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D

E

Department: an organizational and/or budgetary unit
established by City Council to carry out specified public
services and implement policy directives.

Depreciation: the portion of the cost of a fixed asset (i.e. a
car or treatment plant) charged as an expense during the
fiscal year. Eventually the entire cost of the fixed asset
will be charged off as an expense.

Direct Expenses: expenses specifically incurred as the
result of providing a product or service (e.g., labor and
material used).

Disbursements: funds actually expended.

Economic Development Corporation (EDC): is a
component unit of the City charted by the Council to

enhance commercial and industrial development.

Encumbrance: an obligation in the form of a purchase
order, contract or salary commitment that is chargeable
toan appropriation, and for which part of an appropriation
is reserved. These obligations become disbursements
upon payment.

Enterprise Funds: a fund established to account for
operations that are financed and operated in a manner
similar to private business enterprises. The intent is that
the full costs of providing the goods or services be
financed primarily through charges and fees, thus
removing the expenses from the tax rate.

Glossary

Expenditures: the amount of money, cash or checks
actually paid or obligated for payment from the
treasury.

F

Fiscal Year: a twelve month period for which an
organization plans the use of its funds. In Hillsdale,
the fiscal year is July 1to June 30.

Fixed Charges: expenses that are generally
recurring and constant.

Full-Time Equivalent (FTE): the amount of funding
budgeted for a particular position; expressed in
fractions of one year.

Fund: a set of interrelated accounts which record
assets and liabilities related to a specific purpose.
Also, a sum of money available for specified
purposes.

Fund Balance: the excess of an entity's assets over
its liabilities.

General Fund: the major municipally owned fund
which is created with city receipts and which is
charged with expenditures from such revenues.
General Obligation (G.0.) Bond: a type of bond thatis
backed by the full-faith, credit, and taxing power of
the city.

Goal: a broad statement of direction or purpose. A
goal is general and often timeless in nature.

Grant: a contribution of assets by one governmental
unit or other organization to another. Typically, these
contributions are made to local governments from the
State and Federal governments. Grant monies are
usually dedicated for specific purposes.

Infrastructure: Vital facilities such as roads, sewers,
bridges, waterlines, public buildings, parks, airports,
that are fixed in location.

Intergovernmental: revenue from another
governmental agency such as the State of Michigan or
the Federal government. Some revenues from local
units are treated as charges for service.

Internal Transfers: payments from one administrative
budget fund to another which result in the recording of
a receipt and an expenditure.

Internal Service Fund: centralized services that serve
all or many funds are established in separate funds.
The other funds are charged a fee for the services
provided by the internal service fund.
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L

Local Development Finance Authority (L D.F.A): Public Act
281 of 1986, as amended, allows a city, village, or urban
township to utilize tax increment financing to fund public
infrastructure improvements. The tool is designed to
promote economic growth and job creation. The City of
Hillsdale established an LDFA that encompasses a
majority of the industrial park in 2006.

Liability: debt or other legal obligation arising out of
transactions in the past which must be liquidated,
renewed or refunded at some future date.

Longevity: monetary payments to permanent full-time
employees who have been in the employ of the City for a
minimum of one year.

M

Millage: rate used in calculating taxes based upon the
value of the property (SEV), expressed in mills per dollar
of property value.

Materials & Supplies: includes chemicals, office supplies,
postage, repair parts, and inventory purchases.

Modified Accrual: basis of accounting for all
governmental funds and expendable trust and agency
funds under which revenues are recorded when they
become measurable and available. Expenditures are
recorded when the liability is incurred, except for interest
on general long-term obligations which is recorded when
due.

0

Glossary

Objective: desired output oriented accomplishments,
which can be measured and achieved within a set
time period. Achievement of objectives advancesthe
organization toward a goal.

Operating Budget: authorized expenditures for on-
going municipal services (e.g., police and fire
protection, street maintenance, etc.)

Operating Expenses: an expenditure group that
includes materials and supplies, charges, equipment
and other miscellaneous expenses.

Ordinance: a law set forth by a governmental
authority; a municipal regulation.

Payment in Lieu of Taxes: (PILOT) contributions paid
to the local governing unit instead of a property tax.
Payroll Fringes: the cost of employee benefits
including insurances, retirement, uniforms etc.

Per Capita Cost: cost expressed as an amount per
city resident.

Personnel Services: expenditures that represent the
cost of salaries and wages and related benefits.
Policy: a definite course of action adopted after a
review of information and directed at the realization
of goals.

Position: a position is present if an employee is
permanent and their duties have been authorized by
the City Manager or City Council.

Priority: a value that ranks goals and objectives in
order of importance relative to one another.

Procedure: a method used in carrying out a policy or
plan of action.

Program:  collections of work-related activities
initiated to accomplish a desired end.

Property Tax: a tax levied on real estate as well as
commercial and industrial personal property based on
the value of the property as determined by the SEV.

Proposal A: a 1994 Michigan property tax initiative that
limits increases in the taxable value assessments on
properties to the rate of inflation unless title is
transferred.

Purchase Order: an authorization and incurrence of
debt for the delivery of specific goods or services.

Recommended Budget: the proposed budget that has
been prepared by the City Administrator and forwarded
to the City Council for approval.

Reimbursements: fees received as payment for the
provision of specific municipal services.
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Reserves: an account used to indicate that portion of fund
equity which is legally restricted for a specific purpose or
not available for appropriation and subsequent spending.

Revenue: additions to the City's financial assets (such as
taxes and grants) which do not, in themselves, increase
the City's liabilities or cancel out a previous expenditure.
Revenue Bond: a bond that is backed by a
particular revenue source such as water user fees.
Revenue Sharing: State distribution of monies raised
through State Sales, Income and Single Business Taxes to
local governments.
Right-of-Way: land dedicated for public use that is
primarily for the distribution of infrastructure, i.e. water,
sewer, roads, lights, cable (usually 66 feet in width).

S
Special Revenue Funds: a fund used to account for the
revenue and expenditure of special earmarked or legally
restricted monies.

Shared Revenue: money coming into a fund (other than a
transfer) such as taxes, user fees, grants, fines and any
other source of money.

Special Assessment: a compulsory levy made against
certain properties to defray all or part of the cost of a
specific capital improvement or service deemed to benefit
primarily those properties.

Glossary

State Equalized Valuation (SEV): the value placed

on a piece of real or personal property as certified
by the State. The value is 50% of market value.

T

Tax_Increment Financing Authority (TLFA): a
component unit of the City that has the responsibility
of improving a designated district with revenue
generated by the increase value in SEV reserved to
pay for certain capital projects within the district.

Tax Levy: the total amount of revenue raised from
general property taxes.

Taxable Value: the value of real property used to
calculate property taxes under the provisions of
Proposal A which limits increases in assessments as
well as increases in taxes levied upon individual
properties.

Tax Rate: the amount of tax levied for each $1,000 of
assessed valuation which is often called a millage
rate.

Transfer: a transfer is movement of money or
assets from one fund to another that is not a
payment for service. Sometimes a transfer is one
fund subsidizing another fund.

Trunkline: the State Highway M-99 that goes all the
way through the City.

u

z

User Fee: revenue paid by a party directly benefiting
from the use or receipt of a public service.

Zoning Board of Appeals (ZBA): refersto the board that
governs the City's zoning ordinance.
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City of Hillsdale
Agenda Item Summary

Meeting Date: May 17, 2021
Agenda Item: Old Business
SUBJECT: American Rescue Act

BACKGROUND PROVIDED BY STAFF: David Mackie, City Manager
Attached are overview slides on the American Rescue Act (Act) from the US Treasury Press
Office. The slides give a high level overview of how Act funds can be used once they arc

received. To dig deeper into allowable uses of funds one can go to the following link:

https://home.treasury.gov/system/files/136/FRF-Interim-Final-Rule. pdf

To date we have not received any funds and have not heard when to expect them either.

RECOMMENDATION:

No action is requested. The information is for discussion and to be shared with the public.
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City of Hillsdale

Agenda Item Summary

Meeting Date: May 17,2021

Agenda Item: New Business

Subject: Request for Noise Variance
Background:

Scott Pienta, 41 Highland Ave. has requested a noise variance for a birthday celebration at his
residence from 1:00 p.m. till midnight on Saturday June 12, 2021, There will be a D.J. outside
from 1:00 tilt 8:00 p.m. then a live band till midnight. Per his email, he has informed and invited
his neighbois to the event,

Recommendation:

Approval of this request is recommended due to location and day of the week.

Scott A. Hephner

Chief of Police / Fire Chief

AR —




Scott Hephner

From: Scott Pienta <scott.pienta@gmail.com>
Sent: Monday, May 3, 2021 12:10 PM

To: Scott Hephner

Subject: Re: Noise Variance request

Greetings,

I am requesting a noise variance for my 50th birthday celebration at my home residence of 41 Highland Ave,
Hillsdale, MI. on Saturday June 12th, 2021 from 1 PM until Midnight. We will be outdoors for social distancing
at around 60 to 100 guests expected for the event. DJ will start around 1 PM and gradually get louder untit 8
when the band takes over until Midnight. As this will most definitely be broadcast down my street i have invited

the neighbors to the celebration to which they have accepted.

To cap off the night we plan on shooting off some fireworks toward the conclusion between 11:20 and 11:40 to
start ending the celebration.

Thank you for your time with this request,

Scott Pienta
517-581-9519

On Mon, May 3, 2021 at 11:50 AM Scott Hephner <shephner{@cityofthillsdale.org> wrote:

| Good morning Scott,

The City Clerk forwarded your email to me. The noise variance request has to be approved by council, there
are two meetings prior to the date you are requesting. You can make an official request by email to me which
needs to include the start and end times along with where the band and DJ are going to be, inside or outside. A
concern council will have is if it will disturb any of the neighboring residences. Therefore it is advisable to add
| to your request if you have spoken to any of your neighbors and their thoughts. I will prepare the paperwork

! necessary to get the request onto a council agenda once I receive the listed information.

Regards,




City of Hillsdale
Agenda Item Summary

Meeting Date: May 17, 2021
Agenda Item #: New Business
SUBJECT: 2021 Special Assessment Districts for Street Projects

BACKGROUND PROVIDED BY STAFF: Kristin Bauer, City Engineer
Jake Hammel, Public Services Director

PROJECT BACKGROUND:

City staff was contacted by a resident on Williams Court to request the inclusion of their street in a
future Special Assessment District. This resident has talked with their neighbors who indicated their
desire to have the road work completed via the City’s Special Assessment District process. Currently
the residents are assembling a petition of support for this project to present to City Council at a future
date.

The City Manager, City Engineer, Public Services Director and Water/Sewer Superintendent have
reviewed the possible project location and find no reason that this street cannot be included in the
current paving bid for completion in the 2021 construction season. We have contacted Michigan
Paving and confirmed that they are willing to complete the additional work under the current contract.

The Department of Public Services (DPS) Director, City Engineer and City Manager recommend the
following streets for potential inclusion in 2021 Special Assessment Districts (SAD) for street
rehabilitations.

SAD 4 — Williams Court (0.219 mile): N. Hillsdale St. to dead-end.

Recommendation:

Per City Ordinance Sec. 2-333 City Council directs the City Engineer to develop plans and cost
estimates for submittal to City Council on or before June 30, 2021 for consideration of the
establishment of SAD 4 utilizing the Special Assessment process as delineated in the City of Hillsdale’s
Code of Ordinances, Article V.-Finances, Division 3.-Special Assessments and any other applicable
sections of the City Charter and/or Code of Ordinances.
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The City

SDALE

HILL

MICHIGAN

Petition for Public Improvement

Sec 2-333 of the Hillsdale Municipal Code provides “When the owners of a majority of the
land liable to be assessed in any special assessment district, then or thereafter to be constituted,
shall petition the council for any of the public improvements, the council shall direct that
plans, specifications and estimates of cost be made by the city engineer and submitted to the
council on or before a date to be designated not exceeding 90 days following the presentation
of the petition to the council.”

The undersigned property owners of the City of Hillsdale to be specially benefitted by the
proposed improvement hereby request council to direct that plans, specifications and estimates
of cost be made by the city engineer for the following public improvement:

Williams Court street rehabilitation

Properties to be specially benefitted:

Parcel # Addvress Owner of Record | Signature Date
006-123-152-05 | 108 WILLIAMS CT | AEMISEGGER,
MISTY; \—7/1 5.4-2)
006-123-151-17 [ 121 WILLIAMS CT | ANDERSON, RAY [
V; BAKERIIAN, ﬁ? m_, Sid3-d
ELIZABETH ANN ")
€

006-123-151-03

101 WILLIAMS CT

CHASE, JOHN M JR
REV TRUST;

CHASE, JOHN M IR,

TRUSTEE
006-123-152-08 | 114 WILLIAMS CT | DALTON, DAILY &

YVONNE;

MACKIE,

CONSTANCE .
006-123-151-15 [ 107 WILLIAMS CT | DAVIS, JOHNJ & Mu G- W e

ALICIA E; R /"/ 2|
006-123-151-16 [ 105 WILLIAMS CT | DAVIS,JOINJ& }

ALICIA E; /
006-123-151-09 | 115 WILLIAMS CT | ELLIS, ARDIS; _
006-123-152-03 | 104 WILLIAMS CT | HICKS, KEVIN J; Ve Pdie FEE =
006-123-151-04 | 103 WILLIAMS CT | HILLSDALE "

COLLEGE;
006-123-151-14 | 125 WILLIAMS CT | HILLSDALE

COLLEGE;
006-123-152-01 | 100 WILLIAMS CT | HILLSDALE

COLLEGE;
006-123-152-02 | 102 WILLIAMS CT | HILLSDALE

COLLEGE;

006-123-152-09

116 WILLIAMS CT

HOLM, ANDREW E
& MELISSA D;

///7»4, ;
A A~

5ol

1|Page




Petition for Public Improvement

006-123-151-07

I09 WILLIAMS CT

JEFFREY,
DOUGLAS A &
THERESE GAIL;

006-123-152-04

106 WILLIAMS CT

KARABETOS,
ELIZABETH,

Cg?zc.azf/l/ m:/dai |

006-123-151-08

113 WILLIAMS CT

LUNDY, LARRY &
CAROLYN;

G oy

006-123-152-10

118 WILLIAMS CT

MARCH, HAROLD
& PATRICIA;

%ém

ekl

o

SE RN

006-123-152-06

110 WILLIAMS CT

PAYNE, GENREVA
& ROSS LIVING
TRUST;

y \J ;(./lu\/a._.

‘774/ 9

006-123-151-10

117 WILLIAMS CT

QUIGLEY,
ELIZABETH A;

Waﬁ

G-4-Z/

006-123-152-07

112 WILLIAMS CT

RIZNER, HOWARD
& BARBARA
TRUST;

Baspote

\l_\)\<7

—

F-ft= T

006-123-151-11

119 WILLIAMS CT

SIMON, THOMAS;
YOKELL,
JENNIFER S

v

mfu

S ¢ )

006-123-152-11

120 WILLIAMS CT

WARRING, HELEN,;

Po.jy\;.cilog MQI"Q’-\

(printed name) hereby certify

that each of the above signatures were obtained in my presence and are the actual signatures of
the persons whose names are signed on the petition.

Signature: / ol —= Zh oreh

Date:

S~} ~i&)

Public Improvement/Special Assessment Procedure:
I. Within 90 days of receipt of petition or upon their own initiative, Council directs plans, specifications and

estimates of cost to be made.

2. Public Hearing #1

— Affected property owners notified and provided an opportunity to respond. If more

than 50% of assessed property owners object jn writing then the project shall not move forward without an
affirmative vote of seven members of the council. Signature on the above petition does not invalidate a
property owner’s right to object in writing to all or part of the proposed plans, specifications and estimates
of costs for the project.

3. Resolution(s) by council for determination of necessity, percentage of cost to be defrayed by special
assessment, description of district or lands to be assessed, basis of allocation, number of installments,
interest rate, and directing assessor to prepare special assessment roll.

4. Public Hearing f2 — Affected property owners notified and provided an opportunity to respond. Final
Assessments allocated based on actual construction costs with maximum per parcel set by ordinance or
policy. Council may confirm, revise, or annul and direct a new assessment roll. Once confirmed, the roll is
endorsed by the Clerk and special assessment installment notices issued to the affected property owners,

5. CONTESTED ASSESSMENTS — appeal may be made to the Michigan Tax Tribunal (written notice to
council required by charter within 30 days of confirmation). Signature on the above petition does not
invalidate a property owner’s right to appeal the amount specially assessed against their property for this

project.

2|Page




KKim Thomas

From: —

Sent: Thursclay, May 6, 2021 3:25 PM
To: Assessor

Subject: Williams Street

Follow Up Flag: Follow up

Flag Status: Flagged

Dear Ms. Thomas — The writer is the owner of the 11 unit apartment building on Williams Court known as Walnut Arms
Apartments.

I would strongly recommend that the street be repaved as it is presently in very rough condition. | will gladly pay my
share of the repaving project.

Thank you.

John M. Chase, Jr.

John M. Chase, Jr.
John M. Chase, P.C.

s s e o s b e e s oo o oo sl ol st ol il e ool oo bk sl ot st ot o e e e o s s e

IRS Circular 230 Disclosure: To ensure compliance with requirements imposed by the Internal Revenue
Service, we inform you that any U.S. federal tax advice contained in this communication (including any
attachments) was not intended or written to be used, and cannot be used, by any person for the purpose of (i)
avoiding tax-related penalties or (ii) promoting, marketing or recommending to another person any transaction
or matter addressed in this communication.

etk ok odok ook otk R ook sk ofokokoi sdekokolokskoiok stk dokolok ok sk kokok sk doskotolokosiaiol sk okl akookok

Confidential: This electronic message and all contents contain information from the law firm of John M. Chase,
P.C. which may be privileged, confidential or otherwise protected from disclosure. The information is intended
to be for the addressee only. If you are not the addressee, any disclosure, copy, distribution or use of the
contents of this message is prohibited. If you have received this electronic message in error, please notify us
immediately (313) 963-5343 and destroy the original message and all copies.

s oo o ok e e ofe s e sl e sheode ok e s s o e s s s s e sl e ol sl ok o e o sk ool ol sk o s sfe e s ok ol e i kol ol ok ook deokoiokodok g

CAUTION: This email originated from outside the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.




Kim Thomas

From: David Mackie

Sent: Wednesday, May 12, 2021 4:50 PM
To: Kim Thomas; Kristin Bauer
Subject: FW: Williams Court Reconstruction

From: Rich Pewe (Chief Administrative Officer) RN
Sent: Wednesday, May 12, 2021 4:47 PM

To: David Mackie <dmackie@cityofhillsdale.org>

Subject: RE: Williams Court Reconstruction

Dear David,

Yes, the College is willing to participate at up to $5k per lot. We are in favor of this project. Is this sufficient for your
needs? Rich

From: David Mackie <dmackie @cityofhillsdale.org>
Sent: Wednesday, May 12, 2021 3:47 PM

To: Rich Pewe (Chief Administrative Offlcer)—

Subject: Williams Court Reconstruction

Rich,

It's my understanding that you are aware of some residents on Williams Court wanting the City to do a special
assessment district to repave the street. Based on the City’s special assessment policy, the most this would mean to the
College Is $5,000 per lot or $20,000. At Monday'’s City Council meeting we will be asking the Council to authorize the
preparation of plans, specifications and cost estimates of the project. Once the engineer prepares this information a
public hearing will be held for the owners to voice their final opinions on moving forward with the project. We anticipate
the work, if approved, would be done in July and August.

There are 22 lots on the street. Currently, | have a petition with 13 of the owners asking for the Council to approve this
step of the project. If the College supports the project, would it be possible to get an email from you for Monday'’s
meeting saying that you're in favor of it? Let me know if you have any additional questions.

Thank you,

David E, Mackie

City Manager

97 N. Broad St.

Hillsdale, MI 49242

Phone: (517)437-6444
dnmckieﬁcitvoﬂliIlsdale org

The City ©

HILLS




City of Hillsdale
Agenda Item Summary

Meeting Date: May 17, 2021
Agenda Item #: New Business
SUBJECT: Resolution of Support for submission of a Grant application for funds

from the Transportation Economic Development Fund

BACKGROUND PROVIDED BY STAFE: Jake Hamel, Dir. Of Public Services
Kristin Bauer, City Engineer

PROJECT BACKGROUND:

The Michigan Department of Transportation — Transportation Economic Development Fund (TEDF-
B) is providing grant funds to cities and villages of 10,000 or less for road construction work. The
program requires a “Resolution of Support™ in the form of official action by the Governing Body.

The City is completing this grant application, due on June [, 2021, for the milling and resurfacing
projects on the following city local streets:
¢ 5. West Street from South St. to Warren Ave.
E. & W. Lynwood from Reading Ave. to S. Howell St.
Budlong St. from E. Hallett St. to Elm Hill
Charles St. from E. Hallett St. to Elm Hill
Elm Hill from Budlong St. to Charles St.

Through this grant application we are requesting $250,000 in grants funds to be coupled with a
proposed future Special Assessment District (SAD) for work on these streets. The grant and SAD
funds will be used to offset the projects total estimated cost of $957,500.

Approval of this resolution will allow staff to submit the grant application for consideration.

RECOMMENDATION:

Staff recommends Council adopt the attached resolution supporting the TEDF - B grant request for
the maximum amount of $250,000 for an estimated total project amount of $957,500.




CITY OF HILLSDALE
RESOLUTION NO. -

A RESOLUTION TO ESTABLISH A REQUEST FOR FUNDING, DESGINATE AN AGENT,
ATTEST TO THE EXISTENCE OF FUNDS AND COMMIT TO IMPLEMENTING A
MAINTENANCE PROGRAM FOR RESURFACING MAJOR AND LOCAL STREETS
FUNDED BY THE TRANSPORTATION ECONOMIC DEVELOPMENT FUND CATEGORY

B PROGRAM.

Minutes of a regular meeting of the City Council of the City of Hillsdale, Hillsdale County
Michigan, held in the City Hall, City Council Chambers, 97 North Broad Street, Hillsdale,
Michigan, in said City, on May 17, 2021 at 7:00 p.m.

PRESENT: COUNCILPERSONS:
ABSENT: COUNCILPERSONS:

The following preamble and resolution were offered by Councilperson and supported
by Councilperson

WHEREAS, the City of Hillsdale is applying for $250,000 in funding through MDOT from the
Transportation Economic Development Category B Program to mill and resurface segments of
local City streets. Proposed local streets include the following: S. West St. from South St. to
Warren Ave., Lynwood Blvd from Reading Ave. to S. Howell St., Budlong St. from E., Hallett St.
to Elm Hill, EIm Hill from Budlong St. to Charles St., and Chatles St. from E. Hallett St. to Elm

Hill.

WHEREAS, MDOT requires formal commitment from the public agency that will be receiving
these funds and will be implementing and maintaining these infrastructure projects,

NOW, THEREFORE, BE IT RESOLVED THAT, the City has authorized Kristin Bauer, City
Engineer under direction of David Mackie, City Manager, to act as agent on behalf of the City to
request Transportation Economic Development Fund Category B Program funding, to act as the
applicant’s agent during the project development, and to sign a project agreement upon receipt of
a funding award.

BEIT FURTHER RESOLVED THAT, the City attests to the existence of, and commits to, provide
at least $707,500 toward the construction costs of the project(s), and all costs for design, permit
fees, administration costs, and cost overruns.

BE IT FURTHER RESOLVED THAT, the City commits to owning, operating, funding and
implementing a maintenance program over the design life of the facilities constructed with
Transportation Economic Development Fund Category B Program funding.




PRESENT: COMMISSIONERS:
NAYS: COMMISSIONERS:
ABSENT: COMMISSIONERS:

RESOLUTION DECLARED ADOPTED.

CERTIFICATION
The foregoing resolution was certified at a regular meeting of the City Council of the City of
Hillsdale held on May 17, 2021,

Ms. Michelle Loren
Deputy City Clerk

DATE:




City of Hillsdale
Agenda Item Summary

Meeting Date: May 17, 2021
Agenda Item: New Business
SUBJECT: Adoption of a Community Development Plan

BACKGROUND PROVIDED BY STAFF

Each CDBG application requires the adoption of a Community Development Plan that
addresses community development and housing needs in accordance with the provisions
set forth in Title 1 of the federal Housing and Community Development Act of 1974, as
amended. The adopted plan must include:

1. A statement assessing the needs and problems of the community, including the needs of
low and moderate income persons. In all applications, the assessment must address both
overall community development and housing needs regardless of the category under which
funding is requested.

2. A summary of possible long-term activities (two years or more) to address the identified
needs and problems.

3. A summary of contemplated short-term activities (one to two years) to address the
identified needs and problems.

4. A description of the effect the proposed CDBG project will have on the community.

5. A plan for minimizing the displacement of persons as a result of grant assisted activities
and to assist persons actually displaced by such activities.

This is the same Community Development Plan that was adopted on Adopted August 20,
2018 in preparation for the Dawn Theater Blight Elimination Grant application, with
modifications for the Water-Related Infrastructure grant application.

RECOMMENDATION:

Staff recommends that Council adopt the Community Development Plan as modified and
authorize submission with the CDBG grant application for Water-Related Infrastructure for

roadway and utility projects on Galloway Drive and N West Street.




City of Hillsdale, Michigan
Community Development Plan

Adopted May 17,2021

This is a summary of the Community Development Plan within the City of Hillsdale Master Plan
adopted September 8, 2015. Unless otherwise noted, information provided can be found on the
indicated page of the 2015 Master Plan.

SUMMARY

From 2015 to 2018, the City of Hillsdale participated in Governor Snyder’s Project Rising Tide
(PRT) initiative. Hillsdale was chosen as the Region 9 Community based on the following findings:

In the City of Hillsdale, 32% of the general population live in poverty, compared to a Statewide
average of 17%. The City’s Labor Force Participation rate is 56.5% while the Statewide participation
rate is 60.5%. At 46.2%, Hillsdale’s Renter Occupied units rate is almost double the Statewide
average of 27.9%. Building vacancy rate in Hillsdale is 7% compared to Michigan’s 4% vacancy
rate and the number of Houscholds on Food Stamps in Hillsdale is 28% compared to Michigan’s
17%, again, almost double the Statewide number.

Several focus groups and public meetings were held during the Project Rising Tide process. S.W.0.T.
analyses indicate that citizens perceive Hillsdale’s Historic Downtown as a Strength, but that some
of Hillsdale’s weaknesses include blight, a lack of community pride, a lack of nightlife, a lack of
entertainment for teens, along with empty store fronts. Opportunities suggested the elimination of
blight along with leveraging recreational and cultural assets. Perceived threats included a decline in
employment opportunities for unskilled labor.

NEEDS AND PROBLEMS
Including the needs of low to moderate income persons.

Background rescarch for the Hillsdale’s 2015 Master Plan indicated that the City’s median
household income of $32,022 is lower in the City than in the County ($42,668), the state or the
nation. Overall, 22% of City households make less than $15,000 a year (22). While well-paying jobs
are needed, over 11% of City residents do not have a high school diploma (16). So, there is still
a need for low skilted employment opportunities, skills training and improved general education.




In 2014, the Average Taxable Value for a principal residence in the City of Hillsdale was $34,069
with an estimated annual tax bill of $1,220. Slow housing growth has created a great need for
renovations as a number of issues and problems, such as blight, are associated with an aging housing
stock. Along with the maintenance needs of aging housing structures, there comes increased
maintenance of aging infrastructure to support housing such as water lines, sanitary sewers and
roads.

A significant portion (65%) of the city’s housing stock was built prior to 1940 (84) Housing stock
built before 1940 will be at an age where major renovations may be necessary. In many cases,
occupants of this housing stock are the original owners who are now elderly, often on fixed incomes
and are financially incapable of making necessary repairs. Others have been sold to first time buyers
who are usually young and lack financial resources to make major structural repairs. The existing
housing stock is in a state of decline.

In general, the older a structure is, the more likely the need for major repairs and improvements to
make to make it marketable. Because major repairs and improvements are often very costly, older
housing is at greater risk of decline. If this issue is ignored, structures may decline to the point that
they are converted to multiple units or even need to be demolished, thereby contributing to the blight
of a neighborhood. (25)

Other factors will contribute to increasing demand for all types of housing. First, the average number
of persons per household in the City has been declining from approximately three per household in
1980 to 2.46 at present. Consequently, an increasing population has an even greater need for
additional housing units than it did a decade ago. In addition, the population of the City is expected
to continue to expand. (84) Many factors will combine with the increasing population to place
additional demands for all types of housing including innovative forms of alternative and affordable

types of housing.

The City needs new residential developments of all types. There is a need for more senior residential
developments in the City. Certain residential properties and areas of the City continue to lack proper
maintenance which threatens property values of surrounding properties and neighborhoods.

“Jobs created by commercial and industrial land users make possible the survival of a community as
dollars generated from employment filter down through the local economy.” (85) However, industrial
land use has declined relative to residential land use. Vacant industrial structures that become
available outside the industrial park will be encouraged to be reused for an industrial purpose
whenever feasible. When it is not feasible for these structures to be reused for an industrial purpose,
adaptive reuse to another use or multiple uses will be considered for review as a mixed development.
Reuse of a vacant industrial structures or land must be made compatible in design and character with
the surrounding land uses.




Central Business Districts (CBD) across the country have experienced serious difficulties
remaining viable. In some areas of Hillsdale’s CBD, businesses are economically marginal. Many
businesses are not capable of providing the consumer one-stop—shopping which is available from
competitors along the M-99 commercial strip.

The older age of the Central Business District structures along with the capital required to
renovate these properties make it difficult for the building owner to rehabilitate a structure inside and
out. Consequently, some buildings will decline until a profitable venture comes along in the future
with a plan to efficiently utilize available space or the structure continues to decline until it becomes
unsafe and is torn down. Probably the most critical issue facing the CBD is the lack of a use of
second and third floors.

MASTER PLAN for COMMUNITY DEVELOPMENT

Neighborhoods

Complementary
Goals Objectives Action Steps Actions/ Responsible
Agency

B Encourage home | ® Adoption of form-based | m Creation  of  Local
rehabilitation and support code and  historic Historic District
efforts to rid the preservation tools. — Q4- | m |ncrease Neighborhood
community of blighted 2015 involvement  through
properties. B Consider zoning changes competition
B Improve the physical that better manage multi- | @ Research Adopt-A-
condition of the existing family housing and work Neighborhood and
housing stock to increase to preserve single-family implement with non-
property valuations, housing where profits
W Encowage a  high appropriate. —QI-2016 | g gy programs  and
Support neighborhood percer_ltage of homf; = An_alyze -& Recommend_ grants for  Blight
revitalization ownellsh]p an.d owner- Nelghbmhom_ls for Removal
occupied dwellings. future  Neighborhood . .
e m Create  neighborhood
B Retain single family Elapchic 2o NG = pocket parks or gardens
dwellings and  limit Q2-2016 on empty lots
conversion. L] Zq}e for . a}.)pl.()plli-‘l'[e m Neighborhood
B Preserve the historic mixed-use in residential Enterprise Zones (NEZ)
character of neighborhoods that
neighborhoods. encourages
redevelopment,
walkability and small
business development. —
Q3-2016
Encourage a variety of | M Encourage new residential | B Locate new residential | ® Market Hillsdale as a
new residential development to be clustered development in areas great place to live
development that will in subdivisions and where potential conflicts
assure  safe  and neighborhood areas located with incompatible land
sanitary housing fo where appropriate uses can be avoided. -
meel  the needs of community services and Ongoing
existing and future utilities can be feasibly




residents

Provide  affordable
housing  for working
Samilies and  senior
residents

provided.

| Assure that land use policy
reflects changing
demographics and
associated needs including,
senior  living, evolving
family  definitions and

single (live alone) residents.

B Amend ordinances that

allow  for  variable
density of residential
uses to be mixed with
commercial uses. - Q4-
2016

Downtown Hillsdale

Goals

Strengthen the vitality
of the downtown
district

H Support

Objectives

m Concentrate on
redevelopment and
restoration  of  existing

commercial areas rather than
promoting new commercial
development in fringe or
strip areas,

B Preserve the historic
character of the downtown
business district centered on
a historic theme and
architectural  style  most
common in the area.

B Enhance the unique qualities
of the downtown business
district by creating flexibility
in zoning and land use.

m Encourage the
redevelopment and use of
second and third floor
buildings in the downtown
business district to include
residential and other uses.

m Support continued
rehabilitation of the Hillsdale
County offices and the Post
office within the downtown
business district.

the  downtown
business district property
owners with assistance for
the review and improvement

Action Steps

Implement a form-
based code overlay for
the downtown district,

—Q4-2016

Amend Parking
Ordinance to allow
more on-street

overnight parking — Q4-
2015

Create bike lanes along
major streets,
Install bike racks
highly visible areas.

in

Complementary
Actions/ Responsible
Agency

| Continue and promote the
TIFA fagade program and
restoration grants

B Enforce existing code

B Seck programs and grants
for Blight Removal

® Encourage non-profit

involvement  especially
the arts

m Obsolete Property
Rehabilitation Abatement
(OPRA)

m Rental Rehabilitation
Grants

B Redevelopment  Ready
Communities  Program
(RRC)

B TIFA Business incentive
programs

B Creation of Local Historic
District




of the building fagades.

B Encourage alternate forms of
transportation

Brownficeld / Industrial

Complementary

Goals Objectives Action Steps Actions/
Responsible Agency

B Redevelop existing | ® Support grant requests | @ Research and write
abandoned industrial for Brownfield grants  for  blight
sites. redevelopment elimination

support. - Ongoing m Industrial Facilities

Tax Exemption (IFT)
W Local  Development

Encourage Financing Act (LDFA)

commercial/residential, m Brownfield Authority
mixed-use re‘a'evelolt?ment. of m Leverage high-speed
(lbflifdoned i'H(fH.?‘li'I(l[ sites internet  infrastructure
outside of industrial parks. to attract technology
related businesses.

(EDC)

B Support start-up
businesses to locate in
redeveloped sites.
EDC)

m Allow light industrial | B Monitor Zoning
uses that provide Ordinances to remain
economic benefit to the current with Industrial
community and that do district needs and
not result in negative trends. — Ongoing
consequences to )
bordering m Partner with BPU to

Support industrial neighborhoods. attract new business
development W Provide high-quality " Ref:crllfy‘ industeil
business locations with park locations
existing essential
infrastructure

| Increase local
employment
opportunities

Encourage the | ® Assure industrial uses have | ® Encourage industrial | ® Promote and find
development of ligh, access to major development to locate in technology-based
clean industry clustered thoroughfares and do not well planned locations companies,

in industrial parks that distupt  secondary  and where these uses can be especially data




will diversify the local tertiary roadways. clustered and assure a storage

econony, ~ provide  a | m Encourage industrial high degree of
stable tax base and will development in areas where compatibility with
prolect the local soils are suitable and surrounding land uses. —
environment from potential for groundwater Ongoing

degradation. contamination is minimized. | M Encourage location of

industrial uses where
sufficient infrastructure
can support these uses. -
Ongoing

m Buffer industrial uses
from residential uses. -
Ongoing

W Favor uses that do not
pollute the air, soil,
water, or are offensive to
neighboring land uses
because of noise, sight,
or odor. - Ongoing

Hm Require appropriate
landscaping of each new
or expanding industrial
site. — Q3-2015

Commercial Development

Complementary
Goals Objectives Action Steps Actions/ Responsible
Agency

m Encourage clustered | ® Provide zoning | M Encourage and invite
commercial  development requirements for greater niche entrepreneurs to
rather than sprawl or strip green space and the area
developments. landscaping. — Q3-2015 | m Commercial

Encourage the | m Locate commercial | B Establish zoning Rehabilitation
development of |  establishments so that they ordinance safeguards to Exemption (CRE)
commercial uses lo are accessible to efficient minimize the negative

support the needs of |  transportation systems. impacts of commercial

activities on  roads,
adjacent land uses and
the environment.

m Evaluate Form Based

the City of Hillsdale | g
and surrounding area
that  will  provide
convenient  shopping

Locate comimercial uses so
as to avoid incompatible
adjacent uses.

and related services 1o | ™ Fromote commercial . o ’

. activities in areas eas:ly Zoning o1 dinances that
area residents and . ; eNCOUTAS Nistatic
assure compatibility of accessible to the area's 2e .

N P : residents. preservation in

commercial areas with ) . ) o commercial areas, — Q3-
ather areas. m Encourage diversification in 2016

the type of commercial and
business establishments in
order to meet a greater range
of citizen needs.

m Encourage B-1 zones on
major streets in
residential areas




Commercial Development
Complementary

Goals Objectives Action Steps Actions/ Responsible
Agency

| Develop commercial
business  that  promote
dollars to be spent locally
rather than force residents to
spend dollars outside the
area.

W Preserve the architectural
integrity of older
comimercial areas when
being  redeveloped  or
restored.

LONG TERM ACTIVITIES: (2+ years) Summary list to address identified needs
HOUSING

e FEncourage a variety of residential developments that will assure safe and sanitary housing
o meel the needs of existing and future residents
o Locate new residential development in areas where potential conflicts with
incompatible land uses can be avoided.
o Improve the physical condition of the existing housing stock to increase property

valuations

The City should consider participating in a CDBG program to assist low to moderate income
households.

e Encourage the development of a variety of housing types and subdivision design ywhich will
promote an efficient use of space and preserve environmenially sensitive areas
o Provide for mixed use projects by creating ordinances that will support planned unit
developments or planned rehabilitative development which allows for several densities
of residential to be mixed with commercial uses.
o Plan for additional Senior residential complexes with support services

COMMERCIAL

o Strengthen the commercial function of the Central Business District (CBD)
o Concentrate on redevelopment and restoration of existing commercial areas rather than
promoting new commercial development in fringe or strip areas.




o Provide for mixed uses on the periphery of the CBD. Use of Planned Rehabilitative
Development for the functionally obsolescent industrial buildings that surround the
CBD would greatly encourage other commercial uses.

e [Encourage the development of commercial uses to support the needs of the City of Hillsdale
and swrrounding area that vwill provide convenient shopping and related services to the area
residents and assure compatibility of commercial areas with other areas.

o Encourage clustered commercial development rather than sprawl or strip

developments.

o Locate commercial uses so as to avoid incompatible adjacent uses.

o Encourage diversification in the type of commercial and business establishments in
order to meet a greater range of citizens needs.

INDUSTRIAL

o Encourage the development of clean industry that will diversify the local economy, provide
a stable tax base and protect the local environment from degradation
o Encourage location of industrial uses where sufficient infrastructure can support these

uses.

o Buffer industrial uses from residential uses.
Favor uses that do not pollute the air, soil, water, or are offensive to neighboring land
uses because of noise, sight, or odor.

o Plan industrial areas in the City when necessary to assist in providing an employment
base and tax base for the residents of the City.

o Evaluate the need to allow small amounts of retail operations within an industrial
building.

SHORT TERM ACTIVITIES (1-2 years) Summary list to address identified needs and problems

HOUSING

e Encourage new residential development to be clustered in subdivisions and neighborhood
areas located where appropriate community services and utilities can be feasibly provided.

e New subdivision developments should be encouraged in areas where adequate utilities and
services exist or can feasibly be extended.

e Promote quality housing, regardless of type, in proper densities.




e Encourage residential development which would reduce the number of driveway and street
access points along major roads.

e Provide alternatives such as cluster development and senior citizen housing in moderate and
medium density areas.

o Upper floors as attractive for residential purposes.

e Assist Low-Moderate- Income residents to maintain homes. Help senior citizens to maintain
homes.

COMMERCIAL

e Encourage the redevelopment and use of second and third floor buildings in the CBD for uses
other than commercial.

e Upper floors, when renovated, provide space for additional retail and office thereby bringing
additional employment and patrons to the downtown which in turn encourages spending.

e Promote development of commercial establishments which help retail local dollars rather than
force residents to spend dollars outside the area.

e Promote commercial activities in areas easily accessible to the area's residents.

e [ocate commercial establishments so that they are accessible to efficient transportation
systems.

e Mixed developments will be encouraged in “transition” areas where residential uses were
once predominant

e Pursue tenants for Underutilized buildings. Encourage commercial location within the City

INDUSTRIAL

e Encourage industrial development to locate in well planned locations where these uses can
be clustered and assure a high degree of compatibility with surrounding land uses.

e Encourage reuse of vacant industrial structures when not in conflict with other land users.

e Support efforts of redevelopment of vacant industrial structure into another use or mixed use.
Encourage Adaptive Reuse of Buildings




EFFECT OF PROPOSED CDBG PROJECT

The two project locations proposed for this grant address replacements of key infrastructure for
the City.

Galloway Drive: This project proposes the replacement of the existing culvert at the entrance to
the City’s Waste Water Treatment Plant (WWTP). Research of historical records have indicated
that all the culverts in the city were constructed in the early 1900°s and a recent upstream project
required a 70% increase in culvert size due to current Michigan Department of Environment,
Great Lakes and Energy’s (EGLE) design and permitting requirements. This fact is concerning
as the culvert on Galloway Drive provides the only access into the City’s WWTP whose traffic
includes heavy trucks hauling sludge, chemical and other large equipment. Failure of this culvert
would severely impede the City’s operations at the plant causing issues citywide for the sewage
treatment operations. Additionally, the WWTP site houses one of the City’s major electrical
substations, providing electrical service to approximately 2,000 residents in the northern portion
of the city. The ability to continually access both the WWTP and the Electrical substation makes
Galloway Drive and this access point one of the current major infrastructure concerns for the
City. Along with the concerns over access to the plant the existing 10” water main on Galloway
Drive is believed to have been constructed in the 1940’s or possibly earlier. This large
transmission main provides critical water infrastructure to the residential, industrial and
commercial areas in the northern areas of Hillsdale. This main was constructed using cast iron
pipe making it fragile and in need of upgrade to a more durable material thus preserving its
longevity. Galloway Drive is currently considered a structurally failed street per the PASER
rating system. In conjunction with construction of the new culvert and water main we propose
reconstruction of the street including new storm sewer, curb/gutter and asphalt surfacing. This
level of reconstruction would further insure consistent access to the WWTP and correct
deficiencies on the street that consistently cause washouts.

N. West Street: This portion of the project proposes replacement of another of the City’s aged
culverts. N. West Street is a major thoroughfare to the north area of the city and Hillsdale College. Upon
inspection of this culvert it was found to be an old stone culvert with a portion of the City’s water main
running through the culvert structure. This water main is also believed to be have been constructed in the
1940’s or earlier using cast iron material making this water main fiagile and susceptible to a breakage if
the culvert were to fail. This street and water main are integral infrastructure for the largely residential and

college areas in the northeast quadrant of the City.

The City of Hillsdale has made concerted efforts over the past 4 to 5 years to transition from
reactive to more proactive with regards to the City’s infrastructure needs. Within the last year
we have brought engineering staff in-house to facilitate in-depth infrastructure planning and
coordination amongst City departments. Commitment to this level of in-house staffing will assist




us to move forward collaboratively and best use our resources to continue to provide services to
the residents of Hillsdale in the most economical way possible.

ANTI-DISPLACEMENT AND RELOCATION ASSISTANCE PLAN

Minimize Displacement

Consistent with the goals and objectives of activities assisted under the Act, the City of Hillsdale
will take the following steps to minimize the displacement of persons from their homes:

Coordinate code enforcement with rehabilitation and housing assistance programs.

Evaluate housing codes and rehabilitation standards in reinvestment areas to prevent their
placing undue financial burden on long-established owners or tenants of multi-family
buildings.

Stage rchabilitation of apartment units to allow tenants to remain during and after
rehabilitation by working with empty units or buildings first.

Establish facilities to house persons who must be relocated temporarily during rehabilitation.

Adopt public policies to identify and mitigate displacement resulting from intensive public
investment in neighborhoods.

Adopt policies which provide reasonable protections for tenants faced with conversion to a
condominium or cooperative,

Adopt tax assessment policies such as deferred tax payment plans to reduce impact or rapidly
increasing assessments on low income owner occupants or tenants in revitalizing areas.

Establish counseling centers to provide homeowners and renters with information on the
assistance available to help them remain in their neighborhood in the face of revitalization

pressures.

Relocation Assistance to Displaced Persons

The City of Hillsdale will provide relocation assistance for lower-income tenants who, in
connection with an activity assisted under the CDBG Program, move permanently or move
personal property from real property as a direct result of the demolition of any dwelling unit or
the conversion of a lower-income dwelling unit in accordance with the requirements of 24 CFR
42.350. A displaced person who is not a lower-income tenant, will be provided relocation
assistance in accordance with the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970, as amended, and implementing regulations at 49 CFR Part 24.




City of Hillsdale
Agenda Item Summary

Meeting Date: May 17, 2021
Agenda Item: New Business
SUBJECT: Updated May 2021 Street and Storm Sewer CIP

BACKGROUND PROVIDED BY STAFF

An update to the Street and Storm Capital Improvement Plan is required for as part of our
submission of the Community Development Block Grant (CBDG) Water-Related
Infrastructure (WRI) Grant application.  City staft is proposing roadway, culvert and
utility projects on Galloway Drive and N. West Street. Modifications to the plan include
updates to current city-wide data and inclusion of the road ratings obtained in 2020.

RECOMMENDATION:
Staff recommends that Council approve the May 2021 updated version of the City of Hillsdale

Street & Storm Sewer Capital Improvement Plan as presented.
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CITY OF HILLSDALE - STREET & STORMWATER CAPITAL IMPROVEMENT PLAN

Introduction and Purpose

The purpose of this report is to evaluate the existing street system in the City of
Hillsdale and to develop a prioritization of street and stormwater improvements based
upon several factors, including PASER Ratings, stormwater needs, and the condition
of the underlying utilities. The resulting plan is intended to be used as a guide for
prioritizing, planning and budgeting for future maintenance and improvement of the
City's street and stormwater system. The City will consult with the Board of Public
Utilities regarding their improvement projects, in the prioritization and coordination of
future projects.

The streets in the City of Hillsdale were inventoried by collecting data and assessing
characteristics such as roadway geometry, pavement conditions, and surface distress.
Data was uploaded into the Roadsoft program, and through spreadsheets,

A spreadsheet was developed to summarize the data and to assist in the development
of a priority list for a street improvement program. The factors considered include
PASER condition rating, National Functional Classification, water and sewer system
improvements, and estimated cost.

This plan generally followed the recommendations from the Pavement Surface Evaluation

and Rating (PASER) manual developed by the University of Wisconsin-Madison, shown
in the table below, as a standard for the suggested treatment options.

Recommended Treatment

PASER Rating Asphalt Pavements Concrete Pavements Gravel Roadways

1 Total Reconstruction Total Reconstruction Total Reconstruction

2 Reconstruction with Recycle and/or rebuild Grading to restore roadway
extensive base repairs pavement crown

3 Patching with major Full depth patching with some  Grading, additional gravel,
overlay full slab replacement and ditch cleaning

4 Structural overlay of two Some full depth repairs, Occasional routine grading
inches or more grinding and/or asphalt overlay

5 Sealcoat or nonstructural Grinding with some partial No maintenance required
overlay of less than two depth patching or joint repairs
inches

6 Sealcoat Joint and crack sealing

7 Routine crack filling Surface scaling, seal open joints,

other routine maintenance

8 No maintenance required No maintenance required

9 No maintenance required No maintenance required

10 No maintenance required No maintenance required

Source: Paser Manual




CITY OF HILLSDALE - STREET & STORMWATER CAPITAL IMPROVEMENT PLAN

Existing Conditions |

The City's streets were field rated based on criteria presented in the PASER manual. For
concrete and asphalt surfaces, PASER uses a numerical scale of one to ten to rate the roadway

quality. A rating of one for asphalt pavements indicates a failed pavement, described as severe |
pavement distress with extensive loss of surface integrity, requiring full reconstruction. A rating
of ten for asphalt pavements indicates an excellent condition and is reserved for new I

consfruction.

The City of Hillsdale's street system is in poor to fair condition. The City has undertaken several
crack sealing, sealcoating and overlay projects in the past to maintain the street system and
should continue to do so.

The City's streets are broken down into the following categories:

Act 51
Legal System Miles
City Major 24250
City Local 20.150
TOTAL: 44.400

Based on field evaluations the condition of the existing street system can be displayed by
PASER rating as follows:
PASER
Rating Miles
Not Rated 0.573
7.612
10.870
3.882
3.107
2.388
1.114
4513
7.697
2.500
10 0.144
TOTAL: 44.400

O~ O WN =

w

The weighted average PASER rating of the City's streets has improved in recent years and is
now 4.276, which is between the poor and fair category.
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CITY OF HILLSDALE - STREET & STORMWATER CAPITAL IMPROVEMENTS PLAN

Drainage

Storm water drainage is an important part of street design. Poor roadway drainage is a leading
contributor to pavement distress and deterioration. On existing streets in the City of Hillsdale,
surface drainage is typically provided with asphalt valley gutter or concrete curb and gutter with
storm sewer. Some city streets allow storm water to run off and drain laterally along the existing
grade. The City utilizes a large number of leaching basins to infiltrate stormwater in areas where
there is no storm sewer. There are few ditches, swales or culverts. The City has experienced a
few storm sewer backups or deficiencies, and any future street design or construction should
include a review of the downstream impact to the storm sewer capacity. The City's Stormwater
Master Plan should be referenced when resurfacing or reconstruction of a street is proposed.
Stormwater improvements should follow the sizing recommendations in the Master Plan.

Maintenance

Maintenance of asphalt pavements is extremely important in prolonging the surface life
expectancy. Maintenance procedures for asphalt pavements include crack sealing, seal coats,
overlays, cold milling and resurfacing, and patching.

The remaining service life (RSL) of a pavement can be increased significantly if the correct
protective measures are taken. The table below, from the PASER Manual, illustrates the expected
return in years that is generally realized with the proper use of preventative maintenance

programs.
PASER Equivalent Recommended Treatment Extended Service
Rating RSL (Years) Life (Years)
1 0 Total Reconstruction Upto 25
2 5 Reconstruction with extensive base repairs Upto 25 I
3 8 Patching with major overlay 51010
4 11 Structural overlay of two inches or more 5t0 10
5 13 Sealcoat or nonstructural overlay less than two inches 3tob
6 16 Sealcoat 3to6
7 20 Routine crack sealing 4106
8 23 No maintenance required 0
9 24 No maintenance required 0
10 25 No maintenance required 0
Source: PASER Manual

In a recent publication of Asset Management Guide for Local Agencies in Michigan by Cambridge
Systematics, Inc., the Michigan Department of Transportation (MDOT) estimated that each dollar
invested in preventative maintenance will save four to six dollars in future reconstruction costs.
This estimate is based on a life cycle cost analysis.

As an example, a structural overlay of 1.5 inches on a 26 foot wide standard roadway using current
prices costs around $22 per linear foot of roadway and could extend the roadway life by 10 years.
Using the same road width and assuming no utility improvements, the cost of a reconstruction is
around $220 per linear foot of roadway and could extend the remaining service life by 25 years.
Proper roadway maintenance is necessary to ensure that available funding is used in the most
efficient manner.




CITY OF HILLSDALE - STREET & STORMWATER CAPITAL IMPROVEMENTS PLAN

Below is a summary of pavement maintenance methods with a brief description of where each is
appropriate. Please keep in mind this is a general discussion and within each maintenance
category, there are varying specifications for the materials used which can change performance
and cost. Additionally, each street should be evaluated on an individual basis for traffic volume,
street surface condition, base condition, drainage and type of curbing, all of which can affect the
performance of any maintenance process.

Fog Seal

This is an application of diluted asphalt emulsion without an aggregate cover. It is intended to seal
the minor cracks and prevent raveling. It can prolong pavement life by reducing water penetration.
It should only be used where pavement is porous enough to absorb and where cracks are limited
to hair like in size. Quality of emulsion and role of application are very important. It should not be
used on high volume roads. Its effectiveness is limited to one to two years. It is sometimes used
with a sand cover to help improve friction on a worn road.

Chip Seal

This is basically a seal coat followed by an application of aggregate. A two layer application is a
double chip seal. This process seals low-severity cracks and helps water proof the pavement for
added longevity. It also improves surface friction for better traction. The primary goal is to extend
the life of the pavement. The asphalt application rate, quality of asphalt, stone quality, type and
quantity of dust in the stone are all important factors. Air temperature, humidity and moisture
present during and after application are important considerations affecting performance. Seal
coats can be effective for three to six years. Disadvantages are dust, loose stone and tracking of
asphalt. The rough surface may also be viewed by some as a negative.

Chip Seal with Fog Seal

This is basically a chip seal followed by an application of diluted asphalt emulsion. This process
seals low-severity cracks and helps water proof the pavement for added longevity while
eliminating the dust and loose stone assaciated with a chip seal.

Slurry Seal

This is a mixture of asphalt emulsion, fine aggregates (sand), water and mineral filler (usually
cement). The process seals the pavement, improves friction and helps slow raveling of the
pavement surface. It can be effective for three to five years and is not recommended for high
volume roads. It should also not be applied to pavements with moderate to excessive cracking.
The application rates, quality of asphalt, emulsion and mixture proportions are important factors.

Micro Surfacing
Micro Surfacing is similar to Slurry Seal except the curing process is controlled by a chemical

process rather than temperature. Chemical additives are added to an asphalt emulsion, fine
aggregate and mineral filler (usually Portland cement). The process seals pavement, fills ruts,
reduces raveling and improves friction. It typically lasts five to seven years and can stand up to
moderate traffic. The treatment should not be used on excessively cracked surfaces. Due to the
chemical process, the proper mixture propartions are critical.




CITY OF HILLSDALE - STREET & STORMWATER CAPITAL IMPROVEMENTS PLAN

Hot Mix Overlays

This is conventional paving of a thin layer of hot mixed asphalt over the existing surface. The
type of mix can be varied, based on expected traffic volume. The process can restore the surface
to like-new condition. It should not be used on roads with excessive cracking. The layers can be
as thin as 1"-1.5". It increases the life of the underlying pavement, fills ruts and increases friction
and ride quality. It typically lasts five to seven years, depending on traffic and base condition. It
is typically avoided on curbed streets where the gutter pan would be overlaid, reducing the
effectiveness of the curb. On curbed streets, milling can be done in advance to maintain the curb
effectiveness. Overlays should not be done on roads with poor base conditions.

In order to obtain the most value out of the above processes, it is important to review the existing
surface conditions to select the best alternative. All of the asphalt pavement maintenance processes
above are designed to be implemented before a road surface deteriorates completely. These
methods will not repair a street with excessive cracking, pot holes or poor base conditions. Streets
with  these  conditions should be reviewed to see if other repair
methods can be used in conjunction with one of the above maintenance methods. A construction
cost comparison of the processes outlined above is presented in Appendix 4.

Recommendations

Upon review of the existing road and utility conditions, recommendations for maintenance and a
prioritization of street improvements can be made. The City of Hillsdale Street Inventory
spreadsheet was developed to summarize the data and to assist in the development of such a
street improvement program. Factors considered include PASER condition rating, National
Functional Classification, water and sewer system improvements, and estimated cost.
Recommended Action and Recommended Cross-section or Fix alternatives were developed for
the spreadsheet and are meant to be used to assist in prioritizing the recommended improvements
or maintenance for each street segment within the City of Hillsdale. Recommended Cross-section
or Fix alternatives range from maintenance procedures such as crack sealing or seal coating the
existing asphalt to mill and resurface, crush and shape or full reconstruction of the asphalt
roadway.

Cost estimates for street reconstruction and resurfacing are calculated by using street lengths
and existing pavement widths. The Hillsdale Stormwater Master Plan was referenced, and storm
sewer improvements were included in the estimates as necessary.

The City should use the spreadsheet as a guide for future maintenance and improvements and
should also consider capital improvements such as water main or sewer reconstruction in the
prioritization and coordination of future projects.




CITY OF HILLSDALE - STREET & STORMWATER CAPITAL IMPROVEMENTS PLAN

Funding Sources

Funding can be obtained from a number of sources, although grants are usually limited to economic
development or major streets.

The Safe, Accountable, Flexible and Efficient Transportation Equity Act of 2003 (SAFTEA) program,
administrated through the Michigan Department of Transportation, provides funding for the federally
eligible roads. This program is currently operating under one year extensions and the federal
government is working on a new transportation bill to fund this program into the future.

Category A of the Transportation Economic Development Fund (TEDF) provides funding for road
‘projects related to economic development and redevelopment opportunities in specific target
industries. A need must be shown to exist in road capacity, condition, safety or accessibility with
retention or creation of jobs in one of the funds targeted industries.

Category B of the Transportation Economic Development Fund (TEDF) provides funding for road
projects in Cities or Villages of populations of 10,000 or less. This grant is the only grant that provides
funding for the Local Street (Non-Federal Aid Eligible Streets) and is geared towards capital
preventative maintenance projects.

Category F of the Transportation Economic Development Fund (TEDF) provides funding for Federal
Aid Eligible Streets (Major Streets) to improve access fo the state’s all-season road system and
improves safety and capabilities on high commercial traffic street systems. Generally this grant
program focuses funding on project in downtown or highly commercial streets.

The Community Development Block Grant (CDBG) Program provides funding for road projects tied
to economic development. A commitment from local employers to new jobs is required and funding
is based on the number of new jobs created. These funds are not limited to major streets, although
the street improvements need to be shown to be important to the creation of jobs.

The amount of grant funding for street improvements is very limited, which has made the shift to
maintenance of streets to extend the useful life all the more important. The City also receives an Act
51 allocation of funds for major and local streets through the State of Michigan. This money usually
applies to winter maintenance of the street system including snowplowing and road salt application.
These funds can be transferred between the local and major categories in a limited fashion.




APPENDIX A
Street Inventory Data
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APPENDIX B
PASER Rating Maps




CITY OF HILLSDALE, MICHIGAN

h N
AN
g VAT
Moaore Rd S
LEGEND
= STATE TRUNKLINE (M-99)
. PASER RATING (POOR) 1,2,3,4
PASER RATING (FAIR) 5,6,7
e PASER RATING (GOOD) 8,9,10
——— OTHERCITY STREETS
—=—CITY LIMITS
0 015 03 0.6 09 1.2
Miles
o cker PL W Monlgomery St ‘—!
a
2l al |- .
cé = 3 vitiams Ct [_
T P 22
Meghanic Rd| _ LW Mechanic Rd }.’J‘ Galloway D = l Barbar Dr I
) 20 W g {l
= 2 1
Villagy Green Bivd § 2 (\‘% ;
& = &|a &
8 | Faydteqy Skatiode S
— - = z
== i || State Rd
E- . e
_— \ % 3 E Spring ‘/‘\
P RRHE N
2 b5 g &
Q.t’ g O Wastwoo] St -ES
At [+
o | < ' & o
W Bacon Rd l/_l ?’U‘ BatonSt v [LEs ‘é
r ! () o r \ E
Gl £ o\ ElSouthst 8
HIB A 2
é o (i l{‘% 0
W Halett Rd kg |2 A
5 9 \K
nwwpod Bvd| O o
| o &
u;ll(,.\,"l 4a i ) !
N | ter W ve
o] =
g Vera Dt 8
E ! :
% '%_ 5, ATt | i (=
i . L_ﬂ >
o . ona,
& 9“
g’ | 6‘%
= a e
2 1 N
Bankers Rd 7 j 4 I _ - - \
e 5
SEB s
g '8 1 Of
= penTeNiete pe

of

il [SDALE

MICHIGAN @

MAJOR STREETS

2020 PASER RATING

23




CITY OF HILLSDALE, MICHIGAN

Homer Rd

W

Moore Rd

LEGEND
e STATE TRUNKLINE (M-99)
e PASER RATING (POOR) 1,2,3,4
PASER RATING (FAIR) 5,6,7
e PASER RATING (GOOD) 8,9,10
—  QTHER CITY STREETS
—-— CITY LIMITS

0 015 03 0.6 09 1.2
Miles
——
- W Monlgamery S |
a ]
=
g < . -
o =
= E Nilliams Gt |_
5 ===,
M W Mechanic Rd W Garoway D . | sameror _
) = o I
[=3
2
Villagd Green Bivd ﬁ
& I 73 @l A
d i ‘:h Fademy Ln
& | Fayele gtV = |Faystte SLE S 4
k> 21 . ‘(‘""s{
: 7]
Rivet St ﬁ L 2 State Rd
I, Medds{ &
'\”’008 == Sl swedl %a
ne [7) H B
N [ —5]’ bicpst] @ 818
5N = I E
Sy, g stz |71z
I
HELW o B =
= & =1 o
W Bacon Rd =z| = ERsionSt @ o
? 5
Cy s &
At
Bajy ‘-%} \ &
4 |E |o South St B
= s BB 3]
=Y S
B & &
W/ Hallett R4 i = ot "3 5, Barnard St
]
: X 1 N
n H
=
8
(=3
2
5
Bankers Rd A \
by
o
g
g o
E
Q
Q

The City 0% LOCAL STREETS
HILLSDA_LE 2020 PASER RATING

ICHIGAN




APPENDIX C
Prioritization Maps
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APPENDIX D
Hillsdale Stormwater Master Plan Map
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APPENDIX E
HMA Pavement Maintenance Construction Cost

Comparison
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Definitions and Descriptions
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CITY OF HILLSDALE — DEFINITIONS AND DESCRIPTIONS PAGE |

DEFINITIONS AND DESCRIPTIONS
Source: PASER Manual

Alligator Cracking: Interconnected cracks forming small pieces ranging in size from about 1" to

6". This is caused by failure of the surfacing due to traffic loading (fatigue) and very often also due to
inadequate base or subgrade support. Repair by excavating localized areas and replacing base and
surface. Large areas require reconstruction. Improvements in drainage may often be required.

Block Cracking: Block cracking are interconnected cracks forming large blocks. Cracks usually
intersect at nearly right angles. Blocks may range from one foot to approximately 10" or more across.
The closer spacing indicates more advanced aging caused by shrinking and hardening of the
asphalt over time. Repair with sealcoating during early stages to reduce weathering of the asphalt.
Overlay or reconstruction required in the advanced stages.

Distortion: Shoving or rippling is surfacing material displaced crossways to the direction of traffic. it
can develop into washboarding when the asphalt mixture is unstable because of poor quality
aggregate or improper mix design. Repair by milling smooth and overlaying with stable asphalt mix.
Other pavement distortions may be caused by settling, frost heave, etc. Patching may provide
temporary repair. Permanent correction usually involves removal of unsuitable subgrade material
and reconstruction.

Flushing: Flushing is excess asphalt on the surface caused by a poor initial asphalt mix design or
by paving or sealcoating over a flushed surface. Repair by blotting with sand or by overlaying with
properly designed asphalt mix.

Longitudinal Crack: Cracks running in the direction of traffic are longitudinal cracks. Centerline or
lane cracks are caused by inadequate bonding during construction or reflect cracks in underlying
pavement. Longitudinal cracks in the wheel path indicate fatigue failure from heavy vehicle loads.
Cracks within one foot of the edge are caused by insufficient shoulder support, poor drainage, or
frost action. Cracks usually start as hairline or vary narrow and widen and erode with age. Without
crack filling, they can ravel, develop multiple cracks, and become wide enough to require patching.
Filling and sealing cracks will reduce moisture penetration and prevent further subgrade weakening.
Multiple longitudinal cracks in the wheel path or pavement edge indicate a need for strengthening
with an overlay or reconstruction.

Polishing: Polishing is a smooth slippery surface caused hy traffic wearing off sharp edges of
aggregates. Repair with sealcoat or thin bituminous overlay using skid-resistant aggregate.

Raveling: Raveling is progressive loss of pavement material from the surface downward, caused hy:
stripping of the bituminous film from the aggregate, asphalt hardening due to aging, poor compaction
especially in cold weather construction, or insufficient asphalt content. Slight to moderate raveling
has loss of fines, Severe raveling has loss of coarse aggregate. Raveling in the wheelpaths can be
accelerated by traffic. Protect pavement surfaces from the environment with a sealcoat or a thin
overlay if additional strength is required.

Reflective Cracking: Cracks in overlays reflect the crack pattern in the pavement underneath. They
are difficult to prevent and correct. Thick overlays or reconstruction is usually required.

FLEIS & VANDENBRINK ENGINEERING, INC.
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CITY OF HILLSDALE — DEFINITIONS AND DESCRIPTIONS _ PAGE 2

Rutting: Rutting is displacement of material, creating channels in wheelpaths. It is caused by traffic
compaction or displacement of unstable material. Severe ruiting (over 2") may be caused by base or
subgrade consolidation. Repair minor rutting with overlays. Severe rutting requires milling the old
surface or reconstructing the roadhed hefore resurfacing.

Slippage Crack: Crescent or rounded cracks in the direction of fraffic, caused by slippage between
an overlay and an underlying pavement. Slippage is most likely to occur at intersections where traffic
is stopping and starting. Repair by removing the top surface and resuifacing using a tack coat.

Transverse Crack: A crack at approximately right angles to the centerline is a fransverse crack.
They are often regularly spaced. The cause is movement due to temperature changes and
hardening of the asphalt with aging. Transverse cracks will initially be widely spaced (over 50°).
Additional cracking will occur with aging unlil they are closely spaced (within several feet). These
usually begin as hairline or very narrow cracks; with aging they widen. If not properly sealed and
maintained, secondary or multiple cracks develop parallel to the initial crack. The crack edges can
further deteriorate by raveling and eroding the adjacent pavement. Prevent water infrusion and
damage by sealing cracks that are more than 1/4” wide.

FLEIS & VANDENBRINK ENGINEERING, INC,
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97 NORTH BROAD STREET

C I T Y O F HILLSDALE, MICHIGAN 49242-1695
(517) 437-6441 FAX: (517)437-6448
H I L L S D A L E cityofhilisdale,org

What Board/Commission would you like to serve? C@ e f@ﬁ 7 g &S ()/

N N Jedppen L) S 74
Address:; éj ay Ef?ﬂf@ / 9[ /%/ééé//ff M {7/?02[/3—

Street City Zip
Phone: Home$/7-368 -4 5§ Work V¥

E-Mail 7e/spas ﬁ{ I A‘J?&Vhﬁ”/ Loy

Residency is required for most Boards & Commissions.
Are you a resident of City of Hillsdale? Yes % No If so, for how long? 2 &/ A5,

Occupation: (if retired, former occupation) 772,94 5708 )4,1)(,'4;4 /WW@ e 4

Please check the expertise and skills you can contribute:

@/ Accounting @/Planning o  Community
o Fund Raising o Computers Relations
o Marketing o Knowledge of the o Public Speaking
vl Advocacy Cause o Finance
o Human Resources o Public Relations o Management
o Legal o Other

Brief Edycational Background: . ) :
_%\/AF//‘PZP %\’7[ 5("41:.9:1[ "'/?‘5‘7 . /ﬂ'/Az/#/;' f)//‘:?rf’ r _é(}fexzat

, T A 7 7 LS
/M:‘(;d [/ &r'  [L9Cf =/ Fh B AP resvines ,‘pﬂﬁeﬂﬁ—-s!% 7, Log ‘(‘/u‘?ﬁ')’:t"’,‘-'

What charitable or community activities have you actively participated in? Please describe any
leadership role(s) y%ave (had) in the grganization(s): )

_/4//_‘// 5/47’%(' P Pt ‘t";‘ e - A, 37( / / ft;-?/: e

A/// /5 (A’;{KL’ Cz“’&“»f-f ?él \S:é’:? et Cp-c’vz /é e, = S50 Asred e 45-— Loy 25,
)%‘//:; Lotle  SHsionrvel S )?_ ’

On what other volunteer boards/committees have you served? L",?é ) ;%‘//;;/jstﬂg
‘ - (4
Lot isig Boant AT [Faeels . -




Describe any previous activities related to government: l///' ( A/ /"h/;y /S5 7-/ LS

Please explain why you would be interested in serving on the council or committee: 7o Sel v
I
/4’7/4-/331 _7/79’1“/‘4' ,77{e ("-ef?ﬂezéﬂé/‘s?s' VR S ;':J-évcz'/,fw L /‘i—? .

Please explain your understanding of the City of Hillsdale: _
CPea # ,/?/ R W ar O] 7/ /Py p»é S s e fé P /r?-c_ € S f»(ﬂ ity
o= Lfe Yoo Lrve. /

Additional comments: E,,e e1 rvme? LArcess s (% ><7 /zf‘c_, /—/ /" /5 i

Please send your completed application to City of Hillsdale, City Manager at 97 North Broad Street,
Hillsdale, MI 49242,
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