
        
City Council Agenda 

 
 

 

 
 

I. Call to Order and Pledge of Allegiance  
 
II. Roll Call 
 
III. Approval of Agenda  
 
IV. Public Comments on Agenda Items   
 
V. Consent Agenda  

A. Approval of Bills  
1. City and BPU Claims of July 22, 2021 $2,177,645.04 
2. Payroll of July 8, 2021 $212,412.22; July 22, 2021 $179,666.98 

 B. Finance Report July 22, 2021 
 C. City Council Minutes of July 19, 2021 
 D. TIFA Targeted Development Minutes of June 29, 2021 
 E. TIFA Minutes of May 18, 2021 
 F. Governance Board Minutes of June 17, 2021 
 G. Minutes of the 2021 July Board of Review 
 H. MML Board of Trustees Election Ballot 
 I. Hillsdale College Alley Closure Agreement – Welcome Party 
 J. 2021 Archery Deer Hunt 
 K. Hillsdale College Alley Closure/Noise Variance College Student Involvement Fair 
 L. Hillsdale College Street Closure/Noise Variance Freshman Convocation 
 M. Hillsdale College Alley Closure/Noise Variance Freshman Dinner 
 
 
VI. Communications/Petitions 

A. MEDC Letter – 2021 Water-Related Infrastructure 
B. Michigan Gas Utilities – 2022-2023 EWR Plan 
C. Hillsdale County Recreation Plan Resolution 

 
VII. Introduction and Adoption of Ordinances/Public Hearing  
 
VIII. Old Business  

A. American Rescue Act Update - City Manager Mackie 
B. Infrastructure Construction Update – DPS Director Jake Hammel 

 
IX. New Business 

A. Vacant Land Offer – 203 Development Drive 
B. City of Hillsdale Employee Handbook 
C. Broadband Task Force 
D. Declaring Hillsdale a Sanctuary for the Unborn 
E. IAFF (Fire Fighter Local 961 Union Contract) 

 
August 2, 2021 
7:00 p.m. 
 

City Council Chambers 
97 N. Broad Street 

Hillsdale, MI  49242 
 

 



City of Hillsdale, Michigan  August 2, 2021 
City Council Agenda 
 
 

 

X. Miscellaneous Reports 

A.     Proclamations- None  
B.     Appointments-None 

C.     Other- None 

XI. General Public Comment 
  
XII. City Manager’s Report 
 
XIII. Council Comment 
 
XIV. Adjournment 
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User: JMANGAN
DB: Hillsdale

EXP CHECK RUN DATES 07/22/2021 - 07/22/2021
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Check #AmountDue DateInvoice Invoice Desc.VendorInvoice DateGL Number

Check 101720
10172094.00 07/29/211551604 CASES OF BLANK PAPERARROW SWIFT PRINTING07/13/21582-175.000-726.000
10172047.00 07/29/211551604 CASES OF BLANK PAPERARROW SWIFT PRINTING07/13/21590-175.000-726.000
10172047.00 07/29/211551604 CASES OF BLANK PAPERARROW SWIFT PRINTING07/13/21591-175.000-726.000

188.00 Total For Check 101720

Check 101721
101721400.00 07/30/21CW50716TIME IT PRINT IT LIBRARY SOFTWAREAVC TECHNOLOGY CORP07/01/21271-790.000-801.000

400.00 Total For Check 101721

Check 101722
10172215.10 07/30/212036070731BOOKSBAKER & TAYLOR COMPANY07/06/21271-790.000-982.000
10172214.57 07/30/212036070730BOOKSBAKER & TAYLOR COMPANY07/06/21271-790.000-982.000
10172273.97 07/30/212036049049BAKER & TAYLOR COMPANY06/22/21271-790.000-982.000
10172215.09 07/30/212036052359BAKER & TAYLOR COMPANY06/23/21271-790.000-982.000
101722111.45 07/30/212036049048BAKER & TAYLOR COMPANY07/22/21271-790.000-982.000

230.18 Total For Check 101722

Check 101723
10172395.70 07/29/2191292LIMESTONEBECKER & SCRIVENS06/30/21582-544.000-726.800

95.70 Total For Check 101723

Check 101724
10172466.58 07/29/2107/22/2021UB refund for account: 025915BERLIN, LARYSSA Q07/22/21582-000.000-202.100

66.58 Total For Check 101724

Check 101725
10172575.00 07/29/216840STERILITY TESTINGBIOLOGICAL RESEARCH SOLUTIONS INC06/30/21590-547.000-801.000

75.00 Total For Check 101725

Check 101726
101726398.93 08/12/21123211DIESEL FUEL DELIVERYBRINER OIL CO, INC07/13/21101-295.000-740.000

398.93 Total For Check 101726

Check 101727
10172784.00 07/29/2107/22/2021UB refund for account: 024970BROOKS, JUSTIN S07/22/21582-000.000-255.000

84.00 Total For Check 101727

Check 101728
10172811.42 07/29/2107/22/2021UB refund for account: 026706BUZZARD, JADON J07/22/21582-000.000-202.100
10172825.01 07/29/2107/22/2021UB refund for account: 026706BUZZARD, JADON J07/22/21582-000.000-202.100
1017281.48 07/29/2107/22/2021UB refund for account: 026706BUZZARD, JADON J07/22/21582-000.000-202.100
1017281.02 07/29/2107/22/2021UB refund for account: 026706BUZZARD, JADON J07/22/21582-000.000-202.100
1017280.55 07/29/2107/22/2021UB refund for account: 026706BUZZARD, JADON J07/22/21582-000.000-202.100
10172812.48 07/29/2107/22/2021UB refund for account: 026706BUZZARD, JADON J07/22/21590-000.000-202.100
10172815.61 07/29/2107/22/2021UB refund for account: 026706BUZZARD, JADON J07/22/21590-000.000-202.100
10172813.37 07/29/2107/22/2021UB refund for account: 026706BUZZARD, JADON J07/22/21591-000.000-202.100
1017287.06 07/29/2107/22/2021UB refund for account: 026706BUZZARD, JADON J07/22/21591-000.000-202.100

88.00 Total For Check 101728

Check 101729
1017295,350.80 07/29/21JULY 15, 2021MUTUAL AID JUNE 22-23, 2021BRYAN MUNICIPAL UTILITIES06/30/21582-544.000-930.000

5,350.80 Total For Check 101729

Check 101730
10173074.66 07/22/21DIGIKEYTRANSFORMERS FOR RUNWAY LIGHTSCARD SERVICES CENTER07/01/21101-295.000-930.000
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Check 101730
10173045.92 07/30/2120210701CARD SERVICES CENTER07/01/21271-790.000-726.000
10173037.42 07/30/2120210701CARD SERVICES CENTER07/01/21271-790.000-726.000
10173013.78 07/30/2120210701CARD SERVICES CENTER07/01/21271-790.000-726.000

171.78 Total For Check 101730

Check 101731
1017313,729.83 07/29/21155640/1ELECTRIC MOTOR REWIND/RECONDITION - WTPCEM SUPPLY, INC07/08/21591-544.000-801.000

3,729.83 Total For Check 101731

Check 101732
10173225.00 07/29/2111186SUMMER MICHIGAN PARENTCHESTNEY PUBLISHING06/30/21582-175.000-880.000
10173212.50 07/29/2111186SUMMER MICHIGAN PARENTCHESTNEY PUBLISHING06/30/21590-175.000-880.000
10173212.50 07/29/2111186SUMMER MICHIGAN PARENTCHESTNEY PUBLISHING06/30/21591-175.000-880.000

50.00 Total For Check 101732

Check 101733
10173337.43 07/22/214089317148CLEANER & DISPENSERCINTAS CORPORATION07/08/21101-441.000-801.000

37.43 Total For Check 101733

Check 101734
10173445,553.33 07/29/21JULY 20, 2021MUTUAL AID PROVIDED JUNE 21 - 23, 2021COLDWATER BOARD OF PUBLIC UTIL06/30/21582-544.000-930.000

45,553.33 Total For Check 101734

Check 101735
1017352,660.82 07/22/2106.30.2021OPERATION ROUND-UP - JUNE 2021COMMUNITY ACTION AGENCY06/30/21582-000.000-249.100

2,660.82 Total For Check 101735

Check 101736
101736675.00 07/29/217-14-21CRANE TO INSTALL ELECTRIC PUMP MOTOR AT WTPCRAIG WICKHAM TREE SERVICE07/14/21591-544.000-801.000

675.00 Total For Check 101736

Check 101737
10173748.38 07/30/21466876-01SUPPLIESCURRENT OFFICE SOLUTIONS07/14/21271-790.000-726.000
101737149.14 07/30/21331886-00COPIER LEASECURRENT OFFICE SOLUTIONS07/01/21271-790.000-801.000

197.52 Total For Check 101737

Check 101738
10173876.99 08/14/21660667-00TONERCURRENT OFFICE SOLUTIONS07/15/21101-253.000-726.000
10173855.67 07/29/21659443-00PAPER, ROLL/SCISSORSCURRENT OFFICE SOLUTIONS05/14/21582-175.000-726.000
1017388.58 07/29/21659541-00DATE STAMPCURRENT OFFICE SOLUTIONS05/18/21582-175.000-726.000
101738110.63 07/29/21659652-0014 DGT CALCULATORCURRENT OFFICE SOLUTIONS05/21/21582-175.000-726.000
10173827.84 07/29/21659443-00PAPER, ROLL/SCISSORSCURRENT OFFICE SOLUTIONS05/14/21590-175.000-726.000
1017384.29 07/29/21659541-00DATE STAMPCURRENT OFFICE SOLUTIONS05/18/21590-175.000-726.000
10173855.32 07/29/21659652-0014 DGT CALCULATORCURRENT OFFICE SOLUTIONS05/21/21590-175.000-726.000
10173827.83 07/29/21659443-00PAPER, ROLL/SCISSORSCURRENT OFFICE SOLUTIONS05/14/21591-175.000-726.000
1017384.29 07/29/21659541-00DATE STAMPCURRENT OFFICE SOLUTIONS05/18/21591-175.000-726.000
10173855.31 07/29/21659652-0014 DGT CALCULATORCURRENT OFFICE SOLUTIONS05/21/21591-175.000-726.000

426.75 Total For Check 101738

Check 101739
101739400.00 08/03/2107.01.2021CONCERT IN THE PARK PERFORMANCEDAVID MINNINBURG07/01/21409-756.000-801.000

400.00 Total For Check 101739

Check 101740
1017401,252.65 07/29/2110645PRINTING/INSERT/MAIL UTILITY BILLSDELAWARE SYSTEMS07/21/21582-175.000-801.000
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Check 101740
1017401,918.44 07/29/2110646PRINT/INSERT/POSTAGE OF UTILITY BILLINGDELAWARE SYSTEMS07/21/21582-175.000-801.000
101740626.32 07/29/2110645PRINTING/INSERT/MAIL UTILITY BILLSDELAWARE SYSTEMS07/21/21590-175.000-801.000
101740959.22 07/29/2110646PRINT/INSERT/POSTAGE OF UTILITY BILLINGDELAWARE SYSTEMS07/21/21590-175.000-801.000
101740626.32 07/29/2110645PRINTING/INSERT/MAIL UTILITY BILLSDELAWARE SYSTEMS07/21/21591-175.000-801.000
101740959.21 07/29/2110646PRINT/INSERT/POSTAGE OF UTILITY BILLINGDELAWARE SYSTEMS07/21/21591-175.000-801.000

6,342.16 Total For Check 101740

Check 101741
101741322,065.00 07/29/2114101-0011,000,000 GALLON COMPOSITE ELEVATED TANKDIXON ENGINEERING & INSPECTION SERV07/06/21591-000.000-158.000-213006

322,065.00 Total For Check 101741

Check 101742
10174211,250.00 07/22/2106292021INVENTORY CONCRETE PAD @ DPSDRY MAR TRUCKING & DIRTWORKS06/29/21101-441.000-801.000
101742611.00 07/29/217-7-2118 YARDS TOP/TRUCKINGDRY MAR TRUCKING & DIRTWORKS07/07/21591-544.000-930.000

11,861.00 Total For Check 101742

Check 101743
101743500.00 07/29/210009244CLEANING FOR JUNE/CARPET CLEANINGEAST 2 WEST ENTERPRISES, INC07/05/21582-175.000-801.000
101743250.00 07/29/210009244CLEANING FOR JUNE/CARPET CLEANINGEAST 2 WEST ENTERPRISES, INC07/05/21590-175.000-801.000
101743250.00 07/29/210009244CLEANING FOR JUNE/CARPET CLEANINGEAST 2 WEST ENTERPRISES, INC07/05/21591-175.000-801.000

1,000.00 Total For Check 101743

Check 101744
101744173.35 07/22/21111-3438286-74178332021 EQUIPMENT ALLOWANCE - BOOTS/HANDCUFFSERIC GIACOBONE07/16/21101-301.000-742.000

173.35 Total For Check 101744

Check 101745
10174544.99 08/19/21000905/W1/2 GL ROUNDUP CONCENTRATE PLUSFAMILY FARM & HOME07/19/21101-336.000-726.000
10174516.64 07/22/21000896/WSCH40 PIPE, ELBOWS, PIPE CEMENT- RPR SINK @ DPSFAMILY FARM & HOME07/07/21101-441.000-930.000
101745134.89 07/29/21891/54CORDLESS SAWZALL/GREASEFAMILY FARM & HOME07/02/21591-544.000-726.800

196.52 Total For Check 101745

Check 101746
1017461,260.00 08/10/2107.01.2021AUDIO SYSTEM SUPPORT - CONCERT IN THE PARKFORTRESS PRODUCTIONS07/01/21409-756.000-801.000

1,260.00 Total For Check 101746

Check 101747
101747225.27 07/29/217/16/21EXPENSES FOR LINEMAN SCHOOLGARRETT ADAMS07/16/21582-544.000-861.000

225.27 Total For Check 101747

Check 101748
10174827.98 08/10/21C427035DEET REPELGELZER & SON INC07/13/21101-441.000-726.000
10174842.99 08/10/21B53085PAINT FOR PAVILLION 1 @ OWENS PARKGELZER & SON INC07/01/21101-756.000-726.000
10174811.49 07/29/21B53238REPLACEMENT GAS SPOUTGELZER & SON INC07/02/21582-543.000-930.000
10174864.94 07/29/21C426286BUG SPRAY/WATER NOZZLE X 2GELZER & SON INC07/08/21582-544.000-726.800
10174819.49 07/29/21C426448HARDWAREGELZER & SON INC07/09/21582-544.000-726.800
10174822.49 07/29/21B53824FASTENERS & ANCHORSGELZER & SON INC07/08/21591-544.000-930.000

189.38 Total For Check 101748

Check 101749
10174938.61 07/29/2107/22/2021UB refund for account: 023251GIBBONS, AERO S07/22/21582-000.000-202.100
1017494.82 07/29/2107/22/2021UB refund for account: 023251GIBBONS, AERO S07/22/21582-000.000-202.100
1017491.80 07/29/2107/22/2021UB refund for account: 023251GIBBONS, AERO S07/22/21582-000.000-202.100
1017490.85 07/29/2107/22/2021UB refund for account: 023251GIBBONS, AERO S07/22/21582-000.000-202.100
1017490.66 07/29/2107/22/2021UB refund for account: 023251GIBBONS, AERO S07/22/21582-000.000-202.100
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Check 101749
1017490.59 07/29/2107/22/2021UB refund for account: 023251GIBBONS, AERO S07/22/21582-000.000-202.100
1017490.43 07/29/2107/22/2021UB refund for account: 023251GIBBONS, AERO S07/22/21582-000.000-202.100
10174913.93 07/29/2107/22/2021UB refund for account: 023251GIBBONS, AERO S07/22/21590-000.000-202.100
1017496.59 07/29/2107/22/2021UB refund for account: 023251GIBBONS, AERO S07/22/21590-000.000-202.100
1017495.64 07/29/2107/22/2021UB refund for account: 023251GIBBONS, AERO S07/22/21591-000.000-202.100
1017498.08 07/29/2107/22/2021UB refund for account: 023251GIBBONS, AERO S07/22/21591-000.000-202.100

82.00 Total For Check 101749

Check 101750
101750400.00 07/22/2107.01.2021CONCERT IN THE PARK PERFORMANCEGOSPEL BARN MUSIC INC07/01/21409-756.000-801.000

400.00 Total For Check 101750

Check 101751
10175143.49 07/22/21P45247CARBURETOR (CHAIN SAW #101)GREENMARK EQUIPMENT07/14/21640-444.000-730.000
1017511.79 07/22/21P45260GASKET (CHAIN SAW #101)GREENMARK EQUIPMENT07/14/21640-444.000-730.000

45.28 Total For Check 101751

Check 101752
10175268.64 07/29/2107/22/2021UB refund for account: 010854HARDING, WILLIAM L07/22/21582-000.000-202.100
10175247.84 07/29/2107/22/2021UB refund for account: 010854HARDING, WILLIAM L07/22/21582-000.000-202.100
1017529.32 07/29/2107/22/2021UB refund for account: 010854HARDING, WILLIAM L07/22/21582-000.000-202.100
1017524.72 07/29/2107/22/2021UB refund for account: 010854HARDING, WILLIAM L07/22/21582-000.000-202.100
1017524.24 07/29/2107/22/2021UB refund for account: 010854HARDING, WILLIAM L07/22/21582-000.000-202.100
1017523.48 07/29/2107/22/2021UB refund for account: 010854HARDING, WILLIAM L07/22/21582-000.000-202.100
1017521.48 07/29/2107/22/2021UB refund for account: 010854HARDING, WILLIAM L07/22/21582-000.000-202.100
1017520.28 07/29/2107/22/2021UB refund for account: 010854HARDING, WILLIAM L07/22/21582-000.000-202.100

140.00 Total For Check 101752

Check 101753
101753680.00 07/29/21401652CHLORINE GAS CYLINDER/SULFUR DIOXIDEHAVILAND PRODUCTS COMPANY07/07/21590-547.000-727.500
101753360.00 07/29/21401652CHLORINE GAS CYLINDER/SULFUR DIOXIDEHAVILAND PRODUCTS COMPANY07/07/21590-547.000-727.700

1,040.00 Total For Check 101753

Check 101754
10175462.59 07/29/2107/22/2021UB refund for account: 023729HEATH, SHIELA S07/22/21582-000.000-202.100

62.59 Total For Check 101754

Check 101755
10175528.50 08/04/216305WATER DELIVERY SERVICEHEFFERNAN SOFT WATER SERVICE07/05/21101-265.000-726.000
1017559.50 08/04/216305WATER DELIVERY SERVICEHEFFERNAN SOFT WATER SERVICE07/05/21101-295.000-726.000
1017559.50 08/04/216305WATER DELIVERY SERVICEHEFFERNAN SOFT WATER SERVICE07/05/21101-441.000-726.000
1017554.75 08/04/216305WATER DELIVERY SERVICEHEFFERNAN SOFT WATER SERVICE07/05/21271-790.000-726.000

52.25 Total For Check 101755

Check 101756
101756500.00 07/30/2107142021SUMMER IN THE CITY SPONSORSHIP HILLSDALE BUSINESS ASSOCIATION07/14/21244-174.000-801.000

500.00 Total For Check 101756

Check 101757
10175745.73 07/29/212106-00000849PUBLIC NOTICESHILLSDALE MEDIA GROUP06/30/21582-175.000-905.000
10175722.86 07/29/212106-00000849PUBLIC NOTICESHILLSDALE MEDIA GROUP06/30/21590-175.000-905.000
10175722.86 07/29/212106-00000849PUBLIC NOTICESHILLSDALE MEDIA GROUP06/30/21591-175.000-905.000

91.45 Total For Check 101757

Check 101758
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Check 101758
1017582,000.00 07/29/2106302021CUT AND TRIM BPU SITESHOOP LAWN & SNOW, LLC06/30/21582-175.000-801.000
1017581,000.00 07/29/2106302021CUT AND TRIM BPU SITESHOOP LAWN & SNOW, LLC06/30/21590-175.000-801.000
1017581,000.00 07/29/2106302021CUT AND TRIM BPU SITESHOOP LAWN & SNOW, LLC06/30/21591-175.000-801.000

4,000.00 Total For Check 101758

Check 101759
10175995.84 07/29/2107/22/2021UB refund for account: 010776HUTCHINS, DEEANNE E07/22/21582-000.000-202.100
1017595.98 07/29/2107/22/2021UB refund for account: 010776HUTCHINS, DEEANNE E07/22/21582-000.000-202.100
1017594.11 07/29/2107/22/2021UB refund for account: 010776HUTCHINS, DEEANNE E07/22/21582-000.000-202.100

105.93 Total For Check 101759

Check 101760
1017601,333.00 07/15/210062481-INMCC 1 YEAR 7-20 - 6-21HYDROCORP06/30/21591-544.000-801.000

1,333.00 Total For Check 101760

Check 101761
101761455.00 07/31/2107162021IEDC MEMBERSHIP INVOICE  - MAIL COPY OF INVOICE WITH CHECK  - MEMBER ID 239077INTERNATIONAL ECON DEVELOP COUNCIL07/16/21101-101.000-810.000

455.00 Total For Check 101761

Check 101762
101762272.46 07/22/21PC001348424AMBER/GREEN STROBEJACKSON TRUCK SERVICE INC07/07/21640-444.000-730.000
10176210.72 07/22/21PC001348474INSPECTION FORMS & LABELSJACKSON TRUCK SERVICE INC07/07/21640-444.000-730.000

283.18 Total For Check 101762

Check 101763
101763720.00 07/30/2122377217FIRE PROTECTIONJOHNSON CONTROLS FIRE PROTECTION LP07/01/21271-790.000-801.000

720.00 Total For Check 101763

Check 101764
1017641,799.12 07/29/2136120067QUARTERLY BILLING 8-1-21 - 10-31-21JOHNSON CONTROLS SECURITY SOLUTIONS07/10/21582-543.000-801.000

1,799.12 Total For Check 101764

Check 101765
10176530.04 07/22/21881451WOOD 4' LATHEJONESVILLE LUMBER07/19/21203-460.000-726.000

30.04 Total For Check 101765

Check 101766
1017661,126.56 07/22/2120991US MOUNTED FLAGS 12X18WEST MICH FLAGS04/14/21101-276.000-726.000

1,126.56 Total For Check 101766

Check 101767
101767100.00 07/22/21313.258.43232021 CONTRACT REIMBURSEMENT/ANYTIME FITNESS GYM MEMBERSHIPKIRSTEN, KYLE07/05/21101-301.000-861.000

100.00 Total For Check 101767

Check 101768
1017685,446.41 07/22/2106.30.2021"LIEAF-6099 JUNE 2021 P.A. 95"LARA - MI PUBLIC SERVICE COMMISSION06/30/21582-000.000-249.100

5,446.41 Total For Check 101768

Check 101769
101769450.00 07/22/21087513TREE STUMP GRINDINGDEAN LEININGER07/14/21101-756.000-801.000
101769200.00 07/22/21087513TREE STUMP GRINDINGDEAN LEININGER07/14/21202-470.000-801.000
10176950.00 07/22/21087513TREE STUMP GRINDINGDEAN LEININGER07/14/21202-470.500-801.000
101769200.00 07/22/21087513TREE STUMP GRINDINGDEAN LEININGER07/14/21203-470.000-801.000

900.00 Total For Check 101769
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Check 101770
101770941.84 07/29/2107/22/2021UB refund for account: 011297LEISING, JENNIFER J07/22/21582-000.000-202.100

941.84 Total For Check 101770

Check 101771
101771267.00 07/29/21042014X-LARGE GLOVES - NOTRILE, EXAM GRADE, POWDER-FREE, BLACKLOU'S GLOVES, INC07/08/21590-546.000-726.800
101771267.00 07/29/21042014X-LARGE GLOVES - NOTRILE, EXAM GRADE, POWDER-FREE, BLACKLOU'S GLOVES, INC07/08/21590-547.000-930.000

534.00 Total For Check 101771

Check 101772
10177274.87 07/29/2107/22/2021UB refund for account: 024215LYON, TONYA C07/22/21582-000.000-202.100
1017722.88 07/29/2107/22/2021UB refund for account: 024215LYON, TONYA C07/22/21582-000.000-202.100
1017722.79 07/29/2107/22/2021UB refund for account: 024215LYON, TONYA C07/22/21582-000.000-202.100

80.54 Total For Check 101772

Check 101773
10177318.47 07/22/21122357WATER/ TIDE PODS (LAUNDRY DETERGENT PACS)MARKET HOUSE07/16/21101-336.000-726.000

18.47 Total For Check 101773

Check 101774
10177481.99 07/22/210243/0005/0050/3CLOTHING REIMBURSEMENT PER UNION CONTRACT ARTICLE 42MARTIN BRAD07/18/21101-301.000-742.000

81.99 Total For Check 101774

Check 101775
101775400.00 07/27/2107.01.2021CONCERT IN THE PARK PERFORMANCERUSS MARTIN07/01/21409-756.000-801.000

400.00 Total For Check 101775

Check 101776
1017762,767.70 07/31/210064166FAYETTE ST RECONSTRUCTIONMATERIALS TESTING CONSULTANTS, INC07/09/21401-452.000-801.000-215001

2,767.70 Total For Check 101776

Check 101777
1017773.31 07/29/2107/22/2021UB refund for account: 025330MCDOWELL, IVAN07/22/21582-000.000-202.100
1017770.19 07/29/2107/22/2021UB refund for account: 025330MCDOWELL, IVAN07/22/21582-000.000-202.100
1017770.08 07/29/2107/22/2021UB refund for account: 025330MCDOWELL, IVAN07/22/21582-000.000-202.100

3.58 Total For Check 101777

Check 101778
10177825.00 07/29/21960-00009-0010WCSR INTERVIEWMCKIBBIN MEDIA GROUP06/30/21582-175.000-880.000
101778267.50 07/29/216/30/2021ADVERTISINGMCKIBBIN MEDIA GROUP06/30/21582-175.000-880.000
10177812.50 07/29/21960-00009-0010WCSR INTERVIEWMCKIBBIN MEDIA GROUP06/30/21590-175.000-880.000
101778133.75 07/29/216/30/2021ADVERTISINGMCKIBBIN MEDIA GROUP06/30/21590-175.000-880.000
10177812.50 07/29/21960-00009-0010WCSR INTERVIEWMCKIBBIN MEDIA GROUP06/30/21591-175.000-880.000
101778133.75 07/29/216/30/2021ADVERTISINGMCKIBBIN MEDIA GROUP06/30/21591-175.000-880.000

585.00 Total For Check 101778

Check 101779
101779226.50 07/29/2125724SAMPLES/BEF COMPLIANCEMERIT LABORATORIES07/01/21590-547.000-801.000
101779226.50 07/29/2125821SAMPLES - BEF COMPLIANCEMERIT LABORATORIES07/06/21590-547.000-801.000
101779286.50 07/29/2125688SAMPLESMERIT LABORATORIES07/06/21590-547.000-801.000
10177949.00 07/29/2125824SAMPLES/COPPER & LEADMERIT LABORATORIES07/01/21591-544.000-801.000
10177949.00 07/29/2125823COPPER & LEAD SAMPLESMERIT LABORATORIES07/01/21591-544.000-801.000
10177949.00 07/29/2125822COPPER & LEAD SAMPLESMERIT LABORATORIES07/01/21591-544.000-801.000
10177949.00 07/29/2125687COPPER & LEAD SAMPLESMERIT LABORATORIES07/01/21591-544.000-801.000
10177949.00 07/29/2125571COPPER & LEAD SAMPLESMERIT LABORATORIES07/01/21591-544.000-801.000
10177949.00 07/29/2125573COPPER & LEAD SAMPLESMERIT LABORATORIES07/01/21591-544.000-801.000
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Check 101779

1,033.50 Total For Check 101779

Check 101780
101780330.00 07/29/212020-01676CLASS REGISTRATION - EXCAVATION/TRECHING SAFETYMICHIGAN RURAL WATER ASSOCIATION07/09/21591-544.000-861.000

330.00 Total For Check 101780

Check 101781
10178112,924.00 07/29/2121214REMOVAL OF ACM AIRCELL PIPE INSULATION AT POWER PLANTMIDWEST ENVIRONMENTAL, INC07/14/21582-543.000-930.000

12,924.00 Total For Check 101781

Check 101782
10178222.12 07/29/21212941DRILL BIT FOR POWER PLANTNEFCO07/20/21582-543.000-930.000

22.12 Total For Check 101782

Check 101783
101783109.98 08/20/21783346S/S SHIRTS/M. JUNENYE UNIFORM COMPANY07/16/21101-301.000-742.000

109.98 Total For Check 101783

Check 101784
10178425.65 07/29/21173800000110COLLECTIONS TRANSACTIONONLINE INFORMATION SERVICES07/16/21582-175.000-801.000
10178460.52 07/29/211069618UTILITY EXCHANGE REPORT/PEOPLE SEARCHONLINE INFORMATION SERVICES07/16/21582-175.000-801.000
10178412.82 07/29/21173800000110COLLECTIONS TRANSACTIONONLINE INFORMATION SERVICES07/16/21590-175.000-801.000
10178430.26 07/29/211069618UTILITY EXCHANGE REPORT/PEOPLE SEARCHONLINE INFORMATION SERVICES07/16/21590-175.000-801.000
10178412.82 07/29/21173800000110COLLECTIONS TRANSACTIONONLINE INFORMATION SERVICES07/16/21591-175.000-801.000
10178430.26 07/29/211069618UTILITY EXCHANGE REPORT/PEOPLE SEARCHONLINE INFORMATION SERVICES07/16/21591-175.000-801.000

172.33 Total For Check 101784

Check 101785
10178537.00 07/22/2167316OIL CHANGE/UNIT 2-1 (19 EXPLORER)PARNEY'S CAR CARE07/09/21101-301.000-801.000

37.00 Total For Check 101785

Check 101786
1017861,410.75 07/22/211131VARIOUS SIZE FOUNDATIONSPASCHAL BURIAL VAULT SERVICE07/13/21101-276.000-801.000

1,410.75 Total For Check 101786

Check 101787
10178787.01 07/29/2107/22/2021UB refund for account: 025649PEARSON, GAILIA07/22/21582-000.000-202.100
10178714.98 07/29/2107/22/2021UB refund for account: 025649PEARSON, GAILIA07/22/21582-000.000-202.100
1017874.18 07/29/2107/22/2021UB refund for account: 025649PEARSON, GAILIA07/22/21582-000.000-202.100
1017871.91 07/29/2107/22/2021UB refund for account: 025649PEARSON, GAILIA07/22/21582-000.000-202.100
1017871.33 07/29/2107/22/2021UB refund for account: 025649PEARSON, GAILIA07/22/21582-000.000-202.100
1017870.98 07/29/2107/22/2021UB refund for account: 025649PEARSON, GAILIA07/22/21582-000.000-202.100
1017870.61 07/29/2107/22/2021UB refund for account: 025649PEARSON, GAILIA07/22/21582-000.000-202.100

111.00 Total For Check 101787

Check 101788
10178854.03 07/29/2107/22/2021UB refund for account: 013034PENZA, SAMANTHA J07/22/21582-000.000-202.100
1017889.76 07/29/2107/22/2021UB refund for account: 013034PENZA, SAMANTHA J07/22/21582-000.000-202.100
1017882.61 07/29/2107/22/2021UB refund for account: 013034PENZA, SAMANTHA J07/22/21582-000.000-202.100
1017881.19 07/29/2107/22/2021UB refund for account: 013034PENZA, SAMANTHA J07/22/21582-000.000-202.100
1017880.87 07/29/2107/22/2021UB refund for account: 013034PENZA, SAMANTHA J07/22/21582-000.000-202.100
1017880.38 07/29/2107/22/2021UB refund for account: 013034PENZA, SAMANTHA J07/22/21582-000.000-202.100
1017880.15 07/29/2107/22/2021UB refund for account: 013034PENZA, SAMANTHA J07/22/21582-000.000-202.100

68.99 Total For Check 101788
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Check 101789
1017894.19 08/05/2110284-1371345MINI FUSE 15PC KITPERFORMANCE AUTOMOTIVE07/06/21101-295.000-801.000
10178956.88 08/05/2110284-1371369STARTER SOLENOID, MULTI METERPERFORMANCE AUTOMOTIVE07/06/21101-295.000-930.000
10178927.09 07/22/2110284-1372800ULTINON LED BULB (TAIL LIGHT)PERFORMANCE AUTOMOTIVE07/16/21101-336.000-730.000
10178982.71 07/29/2110284-1373007KIT 5/8/30 WT HD SERVICEPERFORMANCE AUTOMOTIVE07/19/21582-543.000-930.000
1017895.59 07/29/2110284-1371383FOAMY BRITE WTPPERFORMANCE AUTOMOTIVE07/06/21591-545.000-930.000
10178950.67 07/22/2110284-1371622ROT 15W40PERFORMANCE AUTOMOTIVE07/08/21640-444.000-730.000
10178920.98 07/22/2110284-13722138MP-8FPX45 FITTINGSPERFORMANCE AUTOMOTIVE07/12/21640-444.000-730.000
1017896.18 07/22/2110284-1371773ISO HEET (#14)PERFORMANCE AUTOMOTIVE07/09/21640-444.000-730.000

254.29 Total For Check 101789

Check 101790
101790203.54 07/22/2127207SERVICE A/C - DART BUS #63PHAT JAXX AUTOMOTIVE07/08/21588-588.000-801.000

203.54 Total For Check 101790

Check 101791
10179147.34 07/29/2107/22/2021UB refund for account: 020725PHILLIPS, DEBORAH A07/22/21582-000.000-202.100

47.34 Total For Check 101791

Check 101792
1017929,999.00 06/29/212753R/R ROOF ON DPS SALT STORAGE BARNPM DOORS, LLC06/24/21101-265.000-801.000

9,999.00 Total For Check 101792

Check 101793
101793103.00 07/29/2156578987INVENTORYPOWERLINE  SUPPLY07/14/21582-000.000-110.000
10179353.00 07/29/2156578987INVENTORYPOWERLINE  SUPPLY07/14/21582-000.000-110.000
101793697.50 07/29/2156578987INVENTORYPOWERLINE  SUPPLY07/14/21582-000.000-110.000

853.50 Total For Check 101793

Check 101794
101794977.19 07/29/210249-007155165WASTE CONTAINER AT WWTPREPUBLIC SERVICES OF KALAMAZOO06/30/21590-547.000-930.000

977.19 Total For Check 101794

Check 101795
101795648.85 07/29/2107/22/2021UB refund for account: 025007RICHERT, RYAN L07/22/21582-000.000-202.100

648.85 Total For Check 101795

Check 101796
10179619.00 07/29/21228387BOTTLED WATERRUPERT'S CULLIGAN07/12/21582-175.000-726.000
1017969.50 07/29/21228387BOTTLED WATERRUPERT'S CULLIGAN07/12/21590-175.000-726.000
10179626.00 07/29/21228496DISTILLED WATER/DELIVERYRUPERT'S CULLIGAN07/12/21590-547.000-726.900
1017969.50 07/29/21228387BOTTLED WATERRUPERT'S CULLIGAN07/12/21591-175.000-726.000

64.00 Total For Check 101796

Check 101797
1017974.15 07/29/21254390-0642FIRST CLASS LETTERSCOTT KEISER07/13/21582-543.000-801.000
1017972.08 07/29/21254390-0642FIRST CLASS LETTERSCOTT KEISER07/13/21590-546.000-801.000
1017972.07 07/29/21254390-0642FIRST CLASS LETTERSCOTT KEISER07/13/21591-543.000-801.000

8.30 Total For Check 101797

Check 101798
101798363.00 07/29/2112535331P15W40 - ROTELLA T4 TRIPLE PRO OILSELKING INTERNATIONAL & IDEALEASE07/09/21582-544.000-740.000
101798242.00 07/29/2112535330P15W40 - ROTELLA T4 TRIPLE PROSELKING INTERNATIONAL & IDEALEASE07/09/21582-544.000-740.000

605.00 Total For Check 101798

Check 101799
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Check 101799
101799920.13 07/23/21000700304WATER TREATMENT PLANT SCADA COMPUTER 2021SOUTHERN COMPUTER WAREHOUSE07/12/21591-175.000-801.200

920.13 Total For Check 101799

Check 101800
10180070.00 08/14/21165766REPAIRS TO ZERO TURN MOWERSPRATT'S07/15/21101-295.000-930.000

70.00 Total For Check 101800

Check 101801
1018012,150.00 07/29/212115647PHASE 1 UPGRADE ENG & DESIGN SERVICESSSOE07/09/21582-000.000-158.000-191006

2,150.00 Total For Check 101801

Check 101802
1018023,606.50 07/29/211811273POWERHOUSE MOTOR CONTROL CENTER IMPROVEMENTSSTANTEC CONSULTING MICHIGAN INC.06/30/21582-543.000-930.000

3,606.50 Total For Check 101802

Check 101803
10180344,253.95 08/04/21CARE1591REIM21001216W FAYETTE STATE OF MICHIGAN07/05/21401-452.000-801.000

44,253.95 Total For Check 101803

Check 101804
10180443,967.11 07/29/2111914SANITARY SEWER CAMERA SERVICESTAPLIN GROUP, LLC07/07/21590-547.000-801.000

43,967.11 Total For Check 101804

Check 101805
101805400.00 07/22/2107.01.2021CONCERT IN THE PARK PERFORMANCEPATT TAYLOR07/01/21409-756.000-801.000

400.00 Total For Check 101805

Check 101806
101806465.50 07/29/21392PEST SERVICE RENEWALDEAN A MORT07/16/21582-175.000-801.000
101806232.75 07/29/21392PEST SERVICE RENEWALDEAN A MORT07/16/21590-175.000-801.000
101806232.75 07/29/21392PEST SERVICE RENEWALDEAN A MORT07/16/21591-175.000-801.000

931.00 Total For Check 101806

Check 101807
10180710,485.80 07/29/212019-00335ASPHALT 49.40 TONS & REMOVAL 134 SQ YARDSTHOMPSON CONSTRUCTION CO., LLC06/30/21591-544.000-930.000

10,485.80 Total For Check 101807

Check 101808
10180815.51 08/11/211620006086CONTRACTUAL MAT & UNIFORM SERVICEUNIFIRST CORP07/12/21101-265.000-801.000
10180815.51 08/18/211620006645CONTRACTUAL MAT & UNIFORM SERVICEUNIFIRST CORP07/19/21101-265.000-801.000
10180832.93 07/22/211600006085RUGS/UNIFORMS - DPSUNIFIRST CORP07/12/21101-441.000-742.000
10180835.11 08/11/211620006644RUGS/UNIFORMS - DPSUNIFIRST CORP07/19/21101-441.000-742.000
10180828.34 07/22/211600006085RUGS/UNIFORMS - DPSUNIFIRST CORP07/12/21101-441.000-801.000
10180828.34 08/11/211620006644RUGS/UNIFORMS - DPSUNIFIRST CORP07/19/21101-441.000-801.000
10180826.20 08/18/2116200006647CONTRACTUAL MAT & UNIFORM SERVICEUNIFIRST CORP07/19/21588-588.000-801.000
10180813.14 07/22/211600006085RUGS/UNIFORMS - DPSUNIFIRST CORP07/12/21640-444.000-742.000
1018086.55 08/11/211620006644RUGS/UNIFORMS - DPSUNIFIRST CORP07/19/21640-444.000-742.000
10180819.82 07/22/211600006085RUGS/UNIFORMS - DPSUNIFIRST CORP07/12/21640-444.000-801.000
10180819.82 08/11/211620006644RUGS/UNIFORMS - DPSUNIFIRST CORP07/19/21640-444.000-801.000

241.27 Total For Check 101808

Check 101809
1018091,193.50 07/29/2149271566SOD HYPO 12.5% LIQUICHLORUNIVAR SOLUTIONS USA INC07/02/21591-545.000-727.200

1,193.50 Total For Check 101809
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Check 101810
1018104,445.75 06/04/2119802021 SOFTBALL UNIFORMSURBAN GRAFFITI06/04/21208-751.000-726.000

4,445.75 Total For Check 101810

Check 101811
1018111,336.20 07/29/21656754HAYWARD SODIUM HYPO/LOW LEAD CORP NOZZLE/BALL CHECK VALVEUSABLUEBOOK07/08/21591-545.000-930.000

1,336.20 Total For Check 101811

Check 101812
1018122,416.00 07/29/21530364177INVESTIGATE 13.2 KV MAIN BREAKERSUTILITIES INSTRUMENTATION SERVICE07/16/21582-544.000-930.546
101812528.50 07/29/21530364062SERVICES @ WTP THROUGH 6/25/2021/TEST POWER FAIL ALARMUTILITIES INSTRUMENTATION SERVICE07/06/21590-547.000-930.000

2,944.50 Total For Check 101812

Check 101813
10181312,988.75 07/29/215750UFSELECTRIC RATE STUDY COMPS PCA & CASH PROGRESS BILLINGUTILITY FINANCIAL SOLUTIONS, LLC06/30/21582-175.000-801.000
1018138,828.75 07/29/219052UFSRATE STUDY & COMPARISONS PROGRESS BILLINGUTILITY FINANCIAL SOLUTIONS, LLC06/30/21590-175.000-801.000
10181310,965.00 07/29/2129813UFSWATER RATE STUDY & COMPARISONS PROGRESS BILLINGUTILITY FINANCIAL SOLUTIONS, LLC06/30/21591-175.000-801.000

32,782.50 Total For Check 101813

Check 101814
101814160.04 07/24/219883164649NETWORK ACCESS FEE FOR IN-CAR MOBILE DATA TERMINALS IN UNIT 2-1, 2-2, 2-3, 2-4VERIZON WIRELESS07/01/21101-301.000-801.000

160.04 Total For Check 101814

Check 101815
1018154,762.24 07/29/21JULY 19, 2021MUTUAL AID JUNE 2021VILLAGE OF CLINTON06/30/21582-544.000-930.000

4,762.24 Total For Check 101815

Check 101816
10181634.94 07/22/21861189487105105TRASH BAGS/FEBREZE PLUG INS/WALL CLOCK/BLACK SHOE POLISHWALMART COMMUNITY07/08/21101-301.000-726.000

34.94 Total For Check 101816

Check 101817
1018171,000.00 07/22/2106252021INSTALL WOOD FENCE VACANT LOT ON BROAD STWATKINS FENCE06/25/21101-266.000-801.000

1,000.00 Total For Check 101817

Check 101818
10181827.92 07/22/2106232021EMBORDERING - SHIRTSWHALEY, DAVID06/23/21101-441.000-955.441

27.92 Total For Check 101818

Check 101819
1018193.00 07/29/2107/22/2021UB refund for account: 030322WHEELER, JEREMY07/22/21582-000.000-202.100

3.00 Total For Check 101819

Check 101820
101820237.00 08/11/218240OVERDRIVE ON-LINE BOOKSWOODLANDS LIBRARY COOPERATION07/12/21271-790.000-801.000

237.00 Total For Check 101820

Check 101821
10182122.00 07/30/218403RANDOM 2ND QTR TESTING - DARTWORKHEALTH-QUINCY, PLLC06/30/21588-588.000-955.588

22.00 Total For Check 101821

Check 101822
101822660.00 07/29/21072130910TREE TRIMMINGWRIGHT TREE SERVICE07/02/21582-544.000-801.300
1018223,097.63 07/29/21072130909TREE TRIMMINGWRIGHT TREE SERVICE07/02/21582-544.000-801.300
1018221,137.60 07/29/21072130909TREE TRIMMINGWRIGHT TREE SERVICE07/02/21582-544.000-801.300
1018223,412.80 07/29/21072135852TREE TRIMMINGWRIGHT TREE SERVICE07/16/21582-544.000-801.300
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Check 101822
1018225,633.20 07/29/21072135817TREE TRIMMINGWRIGHT TREE SERVICE07/16/21582-544.000-801.300

13,941.23 Total For Check 101822

Check 101823
101823104.00 07/29/2107/22/2021UB refund for account: 010001ZETWICK, RYAN J07/22/21590-000.000-202.100

104.00 Total For Check 101823

Check 101824
101824153.84 07/30/2144244-118POTS DIGITAL - CITY HALLACD07/05/21101-265.000-925.000
10182476.92 07/30/2114046-116POTS DIGITAL - AIRPORTACD07/05/21101-295.000-925.000
101824100.00 07/29/2142187-160FIBER/BUSINESS POTS DIGITAL LINEACD07/05/21582-175.000-801.000
10182421.63 07/29/2142187-160FIBER/BUSINESS POTS DIGITAL LINEACD07/05/21582-175.000-925.000
101824398.21 07/29/2111061-118BUSINESS POTS DIGITAL LINE - PPACD07/05/21582-543.000-925.000
10182450.00 07/29/2142187-160FIBER/BUSINESS POTS DIGITAL LINEACD07/05/21590-175.000-801.000
10182410.82 07/29/2142187-160FIBER/BUSINESS POTS DIGITAL LINEACD07/05/21590-175.000-925.000
10182476.92 07/29/2111058-118BUSINESS POTS DIGITAL LINE WWTPACD07/05/21590-547.000-925.000
10182450.00 07/29/2142187-160FIBER/BUSINESS POTS DIGITAL LINEACD07/05/21591-175.000-801.000
10182410.81 07/29/2142187-160FIBER/BUSINESS POTS DIGITAL LINEACD07/05/21591-175.000-925.000
10182476.92 07/29/2111060-118BUSINESS POTS DIGITAL LINE - WTPACD07/05/21591-545.000-925.000

1,026.07 Total For Check 101824

Check 101825
10182520.99 07/29/211394-4YHJ-DDHFANTI-FOG CLEANING WIPESAMAZON CAPITAL SERVICES, INC07/13/21582-175.000-726.000
10182510.49 07/29/211394-4YHJ-DDHFANTI-FOG CLEANING WIPESAMAZON CAPITAL SERVICES, INC07/13/21590-175.000-726.000
10182510.49 07/29/211394-4YHJ-DDHFANTI-FOG CLEANING WIPESAMAZON CAPITAL SERVICES, INC07/13/21591-175.000-726.000
101825274.05 07/29/211MTF-G7FK-VXWYDRY ERASE MARKERS/WHITEBOARDAMAZON CAPITAL SERVICES, INC07/05/21591-544.000-726.800
10182572.99 07/29/211YPQ-PXKD-CRVGRECORDABLE MEDIA DISCAMAZON CAPITAL SERVICES, INC07/07/21591-544.000-726.800
10182535.99 07/29/211H4F-D7PR-34MVWATERPROOF HEAT SHRINK TUBING ROLLAMAZON CAPITAL SERVICES, INC07/15/21591-544.000-930.000

425.00 Total For Check 101825

Check 101826
101826204.00 08/16/2121INV030964RUNWAY LIGHTSAMERICAN COPPER AND BRASS, LLC07/02/21101-295.000-930.000

204.00 Total For Check 101826

Check 4656
4656194.00 07/22/210719202102DISBURSEMENT FOR JUL 1 THRU JUL 15 2021BOARD OF PUBLIC UTILITIES07/19/21703-000.000-230.001
46561,859.25 07/22/210719202102DISBURSEMENT FOR JUL 1 THRU JUL 15 2021BOARD OF PUBLIC UTILITIES07/19/21703-000.000-230.001
465695.00 07/22/210719202102DISBURSEMENT FOR JUL 1 THRU JUL 15 2021BOARD OF PUBLIC UTILITIES07/19/21703-000.000-230.001
465680.00 07/22/210719202102DISBURSEMENT FOR JUL 1 THRU JUL 15 2021BOARD OF PUBLIC UTILITIES07/19/21703-000.000-230.001

2,228.25 Total For Check 4656

Check 4657
46578,120.68 07/22/210719202101DISBURSEMENT FOR JUL 1 THRU JUL 15 2021CITY OF HILLSDALE07/19/21703-000.000-221.000
4657253,477.93 07/22/210719202101DISBURSEMENT FOR JUL 1 THRU JUL 15 2021CITY OF HILLSDALE07/19/21703-000.000-221.000
465750,695.08 07/22/210719202101DISBURSEMENT FOR JUL 1 THRU JUL 15 2021CITY OF HILLSDALE07/19/21703-000.000-221.000
465720,384.40 07/22/210719202101DISBURSEMENT FOR JUL 1 THRU JUL 15 2021CITY OF HILLSDALE07/19/21703-000.000-221.000
465771,912.27 07/22/210719202101DISBURSEMENT FOR JUL 1 THRU JUL 15 2021CITY OF HILLSDALE07/19/21703-000.000-221.000
465710,271.71 07/22/210719202101DISBURSEMENT FOR JUL 1 THRU JUL 15 2021CITY OF HILLSDALE07/19/21703-000.000-221.000
465720,657.70 07/22/210719202101DISBURSEMENT FOR JUL 1 THRU JUL 15 2021CITY OF HILLSDALE07/19/21703-000.000-223.000
465725.00 07/22/210719202101DISBURSEMENT FOR JUL 1 THRU JUL 15 2021CITY OF HILLSDALE07/19/21703-000.000-230.002

435,544.77 Total For Check 4657

Check 4658
4658100,428.70 07/22/210719202103DISBURSEMENT JUL 1 THRU JUL 15 2021HILLSDALE CO TREASURER07/19/21703-000.000-222.000
4658125,603.11 07/22/210719202103DISBURSEMENT JUL 1 THRU JUL 15 2021HILLSDALE CO TREASURER07/19/21703-000.000-222.000
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Check 4658

226,031.81 Total For Check 4658

Check 4659
465976,476.04 07/22/210719202104DISBURSEMENT JUL 1 THRU JUL 15 2021HILLSDALE COMMUNITY SCHOOLS07/19/21703-000.000-225.000
465923,274.37 07/22/210719202104DISBURSEMENT JUL 1 THRU JUL 15 2021HILLSDALE COMMUNITY SCHOOLS07/19/21703-000.000-225.000

99,750.41 Total For Check 4659

Check 4660
46602,763.10 07/22/210719202105DISBURSEMENT JUL 1 THRU JUL 15 2021HILLSDALE INTERMEDIATE SCHOOLS07/19/21703-000.000-234.000
466031,038.79 07/22/210719202105DISBURSEMENT JUL 1 THRU JUL 15 2021HILLSDALE INTERMEDIATE SCHOOLS07/19/21703-000.000-234.000
466015,516.13 07/22/210719202105DISBURSEMENT JUL 1 THRU JUL 15 2021HILLSDALE INTERMEDIATE SCHOOLS07/19/21703-000.000-234.000

49,318.02 Total For Check 4660

Check 56
5620.00 07/31/21015244009POS PAYMENT PROCESS EQUIP RENTALAVFUEL CORP07/21/21101-295.000-801.000
56950.00 07/31/21015244113JET-A REFUELING TRUCK RENTALAVFUEL CORP07/21/21101-295.000-801.000

970.00 Total For Check 56

Check 568
56833.82 07/30/213772302765NATURAL GAS UTILITY - DAWN THEATERMICH GAS UTILITIES07/08/21247-900.000-920.000

33.82 Total For Check 568

Check 569
56946.52 07/20/2106.2021SALES TAX - JUNE 2021STATE OF MICHIGAN06/30/21481-000.000-265.000

46.52 Total For Check 569

Check 57
5746.92 07/30/213772106031NATURAL GAS UTILITY - MITCHELL BLDGMICH GAS UTILITIES07/08/21101-265.000-920.000
5744.76 07/30/213771999364NATURAL GAS UTILITY - CITY HALLMICH GAS UTILITIES07/08/21101-265.000-920.000
5773.86 07/30/213771560843NATURAL GAS UTILITY - FIRE STATIONMICH GAS UTILITIES07/08/21101-336.000-920.000
5744.32 08/02/213774130063NATURAL GAS UTILITY - LIBRARYMICH GAS UTILITIES07/09/21271-790.000-920.000
5735.35 07/15/213721452828NATURAL GAS UTILITYMICH GAS UTILITIES06/25/21582-175.000-920.400
5724.54 07/29/213759104571NATURAL GAS UTILITYMICH GAS UTILITIES06/25/21582-175.000-920.400
572,715.58 07/29/213776248465NATURAL GAS UTILITYMICH GAS UTILITIES07/13/21582-543.000-740.300
572,941.87 07/29/213776248465NATURAL GAS UTILITYMICH GAS UTILITIES07/13/21582-543.000-740.400
5731.00 07/29/213760456151NATURAL GAS UTILITYMICH GAS UTILITIES06/25/21582-543.000-920.400
5745.52 07/29/213776050246NATURAL GAS UTILITYMICH GAS UTILITIES07/13/21582-543.000-920.400
5717.67 07/15/213721452828NATURAL GAS UTILITYMICH GAS UTILITIES06/25/21590-175.000-920.400
5715.50 07/29/213760456151NATURAL GAS UTILITYMICH GAS UTILITIES06/25/21590-175.000-920.400
5712.27 07/29/213759104571NATURAL GAS UTILITYMICH GAS UTILITIES06/25/21590-175.000-920.400
571,038.26 07/29/213760595502NATURAL GAS UTILITYMICH GAS UTILITIES06/25/21590-547.000-920.400
5744.44 07/29/213759431280NATURAL GAS UTILITY - WWTPMICH GAS UTILITIES06/25/21590-547.000-920.400
5717.68 07/15/213721452828NATURAL GAS UTILITYMICH GAS UTILITIES06/25/21591-175.000-920.400
5715.50 07/29/213760456151NATURAL GAS UTILITYMICH GAS UTILITIES06/25/21591-175.000-920.400
5712.27 07/29/213759104571NATURAL GAS UTILITYMICH GAS UTILITIES06/25/21591-175.000-920.400
5749.30 08/04/213776796430NATURAL GAS UTILITY - RMEFMICH GAS UTILITIES07/13/21640-444.000-920.000

7,226.61 Total For Check 57

Check 58
58726,620.24 07/29/21JUNE, 2021MSCPA BILLMICHIGAN SOUTH CENTRAL POWER AGENCY07/16/21582-543.000-739.000

726,620.24 Total For Check 58
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EXP CHECK RUN DATES 07/22/2021 - 07/22/2021
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Check #AmountDue DateInvoice Invoice Desc.VendorInvoice DateGL Number

29,087.31 Fund 101 GENERAL FUND
250.00 Fund 202 MAJOR ST./TRUNKLINE FUND
230.04 Fund 203 LOCAL ST. FUND

4,445.75 Fund 208 RECREATION FUND
500.00 Fund 244 ECONOMIC DEVELOPMENT CORP FUND
33.82 Fund 247 TAX INCREMENT FINANCE ATH.

1,930.89 Fund 271 LIBRARY FUND
47,021.65 Fund 401 CAPITAL IMPROVEMENT FUND
2,860.00 Fund 409 STOCK'S PARK

46.52 Fund 481 AIRPORT IMPROVEMENT FUND
857,863.85 Fund 582 ELECTRIC FUND

251.74 Fund 588 DIAL A RIDE
61,584.04 Fund 590 SEWER FUND

358,151.25 Fund 591 WATER FUND
514.92 Fund 640 REVOLVING MOBILE EQUIP. FUND

812,873.26 Fund 703 TREASURER'S TAX COLLECTION FD.

Fund Totals:

2,177,645.04 Total For All Funds: 
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CITY COUNCIL MINUTES 
City of Hillsdale 

July 19, 2021 
7:00 P.M. 

 
Regular Meeting 

         
 
  
Call to Order and Pledge of Allegiance 
 
Mayor Adam Stockford opened the meeting with the Pledge of Allegiance. 
 
Roll Call 
 
Mayor Adam Stockford called the meeting to order. Deputy Clerk Loren took roll call.   
 

Council Members present:   
 

Mayor Stockford Aye 
Councilman Zeiser Aye 
Councilman Stuchell Aye 
Councilwoman Pratt Aye 
Councilman Morrisey Aye 
Councilman Sharp Aye 
Councilman Briner Aye 

 
       

 
          Council Members absent: Socha and Vear  

          
Also Present: David Mackie (City Manager), Michelle Loren (Deputy City Clerk), Tom Thompson 
(City Attorney) Kristin Bauer (City Engineer), Jake Hammel (DPS), Scott Hephner (HCPD),  Chris 
McArthur (BPU), Penny Swan, Phil Hoffman, Dennis Wainscott, Matt Taylor, Ted Jansen, Lance 
Lashaway. 
  
Approval of Agenda 
 
Mayor Stockford offered Communications/Petitions Item F. Complaint to Council- Lance Lashaway as an 
addition to the agenda. 
 
Motion by Councilman Morrisey, support by Councilwoman Pratt, to approve the additions to the 
July 19, 2021 Agenda. 
 
All ayes. Motion carried unanimously. 
 
Motion by Council Member Morrisey, seconded by Council Member Briner, to approve the agenda 
as amended. 
 
All ayes. Motion carried unanimously. 
 
Public Comment 
 
Penny Swan commented on the proposed revised social media policy. Ms. Swan expressed her 
concerns with elected officials and board members being potentially silenced therefore violating 
their right to free speech. 
 
Ted Jansen requested the Complaint to Council letter from Lance Lashaway requested be added to 
the agenda and entered for public record be read at the meeting as it had only been presented to 
Council the day of the meeting. 
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Consent Agenda 
 

A. Approval of Bills:  
1. City and BPU Claims of June 14, 2021 $570,686.45; July 8, 2021 $289,594.79  
2. Payroll of June 4, 2021 $181,750.58; July 8, 2021 $217,421.22 

B. Finance Reports 
C. Finance Committee Minutes of May 17, 2021; June 1, 2021, June 14, 2021 
D. City Council Minutes of June 21, 2021 
E. EDC Minutes of April 15, 2021 
F. Elm Court Street Closure TCO #2021-15 
G. HBA Sidewalk Sales Street Closure TCO #2021-16 
H. HBA sidewalk Sales Street Closure Agreement 
I. Elks Parking Lot Closure TCO #2021-18 
J. Hillsdale College Alley Closure TCO #2021-20 
K. Hillsdale College Noise Variance Requests 
L. BPU Purchase of Poles for Inventory 

 
Motion by Councilman Morrisey, support by Councilwoman Pratt, to approve the Consent Agenda. 
 
All ayes. Motion carried unanimously. 
 
Communications/Petitions 
 

A. Friends of the Dawn Theater Donation Form 
B. Council Invite from TIFA – Dawn Theater 
C. National Trust Preservation Fund Grant Agreement 
D. Will Carleton Farm Festival 
E. MERS 2021 Actuarial 
F. Complaint to Council – Lance Lashaway 

 
Mayor Adam Stockford read a letter authored by Lance Lashaway and requested it be 
entered for the record with the City Clerk. There was no comment 

 
 

Introduction and Adoption of Ordinances/Public Hearings 
 
None 
Old Business 
 

A. Tri City Management Resolution Amendment 
Resolution No. 3451 was passed by Council in a Regular Meeting held on May 17, 2021 
approving for Application for an Obsolete Property Rehabilitation Exemption by Tri 
City Management, 28 N. Howell Street. During the application review, the State 
contacted the City Economic Development Coordinator asking for an amended 
resolution which stated that not only would exemption be recognized for 10 years, but 
that a two year extension would also be granted should the project exceed $500,000.00. 
 
Motion by Councilman Briner, support by Councilwoman Pratt, to adopt Resolution 
No. 3466 amending Resolution No. 3451 to include a two year extension of the terms 
should the project exceed $500,000.00. 
 

 Roll Call Vote: 
 

   
  
  
 
 
 
 
 
 Motion carried 7-0. 
 
 

Councilman Stuchell Aye 
Councilwoman Pratt Aye 
Councilman Morrisey Aye 
Councilman Sharp Aye 
Councilman Briner Aye 
Mayor Stockford Aye 
Councilman Vear Aye 
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B. Lochaven Home Owners Association Easement and Use Agreement 
City Manager Mackie gave an overview on the preparation of the Lochaven Home 
Owners Association Easement and Use Agreement with regard to the Lochaven Trail. 
He clarified that the use of golf carts would not be allowed on the City portion of the 
trail.  
 
Motion by Councilman Sharp, support by Councilman Briner, to approve the 
Easement and Use Agreement and authorize signature by the City Manager. 
 
Roll call Vote:  

 
       
 
 
 
 
 
 
 

        Motion carried. 7-0 
 
New Business 
 

A. Commonwealth Developments & Properties LLC – NEZs 
Eight applications requesting Neighborhood Enterprise Zone Certificates were received 
by the City Clerk’s Office by Commonwealth Developments & Properties, LLC for 
proposed new facilities to be built on property owned at 236, 237, 238, 239, 246,248 and 
249 Glei Court, within Hillsdale NEZ #4. 
 

Motion by Councilman Sharp, support by Councilman Stuchell, to adopt Resolution # 3466  
Resolution to approve an obsolete Property Rehabilitation Exemption Certificate 
Application. 

 
Roll Call Vote: 

 
 
 
 
 
 
 
   

 Motion carried. 7-0 
 

          B.    BPU – Purchase of 13.2 KV Distribution Breaker 
        
       Motion by Councilman Stuchell, support by Councilwoman Pratt, to approve the  
       purchase of the 13.2 KV Distribution Breaker in the amount of $25,000.00. 
          

 
      Roll Call Vote: 

 
   

  
 
 
 
 
 
 

Motion carried. 7-0 

Councilwoman Pratt Aye 
Councilman Morrisey Aye 
Councilman Sharp Aye 
Councilman Briner Aye 
Mayor Stockford Aye 
Councilman Zeiser Aye 
Councilman Stuchell Aye 

Councilman Morrisey Aye 
Councilman Sharp Aye 
Councilman Briner Aye 
Mayor Stockford Aye 
Councilman Zeiser Aye 
Councilman Stuchell Aye 
Councilwoman Pratt Aye 

Councilman Sharp Aye 
Councilman Briner Aye 
Mayor Stockford Aye 
Councilman Zeiser Aye 
Councilman Stuchell Aye 
Councilwoman Pratt Aye 
Councilman Morrisey Aye 
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C. BPU – Purchase of Water Meters and Nodes 

 
Motion by Councilman Briner, support by Councilman Stuchell, to approve the BPU 
purchase of meters and nodes in the amount of $$69,996.70. 
 
Roll call vote: 
 
    
 

 
 
 
 
 
Motion carried. 7-0 
 
 

D. BPU – Taplin Sewer Cleaning 
 
Motion by Councilman Morrisey, support by Councilman Briner, to approve sewer cleaning 
by Taplin not to exceed $75,000.00. 
 
Roll Call Vote: 

 
   

  
 
 
 
 
 

 
Motion carried. 7-0 
 

E. Waterworks Boat Launch Parking Designation Permanent TCO #2021 
Chief Hephner explained the parking issues at the Waterworks boat launch and how the 
signage will be of benefit for those utilizing the boat launch and Waterworks Park parking 
lots.  

 
Motion by Councilman Stuchell, support by Councilwoman Pratt, to adopt TCO #2021 
Waterworks Boat Launch Parking Designation. 
 

 Roll call: 
 
           
  
 
 
 
 
 
 
 

Motion carried. 7-0 
 

F. Social Media Policy Revision 
City Manager Mackie explained that in light of different social media postings made by City 
board members, he had been asked to look into a revision of the City’s Social Media Policy. 
The matter was referred to the Operations and Governance Board for review and 
determination. A legal opinion was sought and reviewed by the board. The revised policy 
required, rather than recommended, that all City board members adhere to the policy. 
 

Councilman Briner Aye 
Mayor Stockford Aye 
Councilman Zeiser Aye 
Councilman Stuchell Aye 
Councilwoman Pratt Aye 
Councilman Morrisey Aye 
Councilman Sharp Aye 

Mayor Stockford Aye 
Councilman Zeiser Aye 
Councilman Stuchell Aye 
Councilwoman Pratt Aye 
Councilman Morrisey Aye 
Councilman Sharp Aye 
Councilman Briner Aye 

Councilman Zeiser Aye 
Councilman Stuchell Aye 
Councilwoman Pratt Aye 
Councilman Morrisey Aye 
Councilman Sharp Aye 
Councilman Briner Aye 
Mayor Stockford Aye 
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After lengthy discussion, it was decided that the policy would remain as is for the fact the 
majority of Council felt it violated their right to freedom of speech. No action was taken. 
 
 

Miscellaneous Reports 
 

A. Proclamation – None 
B. Appointments – None 
C. Other - None 

    
  
General Public Comment 
 
Dennis Wainscott suggested the City should post the 517-437-6440 phone number as it make it 
easier to get through to the department a person is trying to contact. 
 
Jack McClain questioned about the unwillingness to allow golf carts and side-by-sides on city streets. 
He went on to question a building assessment, and various TIFA items. Mr. McClain also offered to 
pay for the showing of the first movie at the Dawn – “Dumbo” because it is a lesson in how to treat 
people. 
 
Penny Swan remarked that taxation if theft and spoke once again about freedom of speech and the 
wrongs of censorship. 
  
City Manager’s Report 
 
City Manager David Mackie reported he had received applications and reports regarding the 
American Rescue Act. He also commented the restrictions seemed to be getting heavier. 
 
Mr. Mackie encouraged attendance at the Dawn walk-through. 
 
Mr. Mackie went on to give a street update. 
 
Union agreement should be ready by the next meeting. 
 
Council Comments 
Councilman Zeiser questioned what was going with the soil sampling on a property on 
Carleton Rd. And questioned about the terms used to describe adult books versus children’s 
books at the library. Mr. Mackie stated the line item on the budget would be changed to 
“books” and “children’s books”. 
 
Councilman Stuchell announced the Heritage Association had raised the funds for the 
downtown mural and the mural would be started in August.  
 
Adjournment 
 
Council Member Sharp, seconded by Council Member Pratt, moved to adjourn the meeting.  
 
By a voice vote, the motion passed unanimously. 
 
The meeting adjourned at 8:43 p.m. 
 
 
_________________________ 
Adam L. Stockford, Mayor 
 
 
__________________________ 
Michelle Loren, Deputy City Clerk 
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C I T Y  O F  HILLSDALE 
 
T a x  I n c r e m e n t  F i n a n c e  A u t h o r i t y  T I F A  
T a r g e t e d  D e v e l o p m e n t  C o m m i t t e e  
J u n e  2 9 ,  2 0 2 1  
 

Minutes 

I. Call to Order at 5:32 pm  
Targeted Development Committee: 
 Members Present:  Mary Wolfram (Chair), Andrew Gelzer, Tim Dixon 
 Members Absent: Chris Bahash 
 Others present: Alan Beeker, Lance Lashaway, Jack McLain, Penny Swan 

 
II. Consent Agenda – Andrew Gelzer moved to accept the consent agenda as presented, 

Tim Dixon seconded, motion passed.   
 

III. New Business 
BPU Interdepartmental Loan Deferment   
 Mr. Mackie is placing the item on the July 6th Council agenda.  
 Andrew would like to have the full Board decide prior to sending to the Council. 
 Discussion suggested that the deferment be conditional that only if needed. 
 Chair moved that Andrew be given authority to discuss when the item is on Council, 

Tim seconded, motion passed. 
 

IV. Old Business  
Dawn Theater 
 Stenciling Bids  
 The Committee discussed the submitted bids so they had the information  
 Mary Wolfram would like to meet the contractors prior to offering the contract 
 Andrew Gelzer moved that Mary Wolfram contact Watters Colors to schedule a 

meeting. Tim Dixon seconded. Motion passed.  
 

V. Committee Members’ Comments 
Tim asked how the Dawn Theater project numbers came in overall. Mr. Beeker stated that 
the project will be approx. 8% over bid. Most of that was due to the need to replace the 
roof structure. 

VI. Public Comment  
Jack McLain asked for clarification on the deferment. He also asked about the audit for 
TIFA. He wanted to know if Façade grants will be allowed in the future. 
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VII. Adjournment – Andrew Gelzer moved to adjourn, Tim Dixon seconded.  Meeting 
adjourned at 6:14 pm. 
 
Next Regular Meeting:  July 13, 2021 at 5:30 pm.  
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C I T Y  O F  HILLSDALE 
 
T a x  I n c r e m e n t  F i n a n c e  A u t h o r i t y  T I F A  
R e g u l a r  M e e t i n g  
M a y  1 8 ,  2 0 2 1  
 
M i n u t e s  

I. Call to Order at 7:30 am  
A. Members Present: Chair Andrew Gelzer, Cindy Bieszk, Councilman Greg Stuchell, 

Matthew McLain, Lance Lashaway, Mary Wolfram, Darin Spieth, Michael Clark, 
Margaret Braman, Mary Spiteri 

B. Others present: Rich Moore, Penny Swan, Jack McLain, Joe Hendee, David Mackie, Alan 
Beeker, Tim Sullivan 

C. Members Absent: Tim Dixon, John Spiteri, Chris Bahash 
 

II. Consent Agenda – Alan Beeker distributed copies of the last meeting minutes with 
minor changes, Andrew Gelzer moved to accept the consent agenda as presented, Greg 
Stuchell seconded, motion passed.   

III. Public Comment  
Tim Sullivan wanted to commend the Board for their bravery in creating the current 
environment atmosphere in the district. He wanted to thank the Board for their work and 
diligence in the Keefer project and to continue working with the small business owners in 
the district to fight the constant threat of blight. He wants to encourage all of the board 
members to be patient as the projects at the Keefer and Dawn are completed. 

Richard Moore wanted to thank the Board for their support and the grants that are 
available to the property owners in the district. He is excited to see how the Keefer 
project will change the downtown. This is possibly the largest investment in the 
downtown in the last 50 years. We are fortunate for the things we have, things that many 
downtowns our size do not. 

Jack McLain asked about why some of the checks that were approved recently by the 
Finance Committee are not shown on the financial reports.  
 

IV. Committee Appointment Review 
Chair Gelzer informed the Board know of some Committee changes. 
 
Greg Stuchell is resigning from the Dawn Theater Governance Board. Mary Wolfram 
asked Tim Sullivan if he was willing to serve on the DTGB committee. Mary Wolfram 
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moved to accept Mr. Stuchell’s resignation and to appoint Tim Sullivan to the vacant 
DTGB seat. 
 

V. Committee Reports     
A. Program Committee – Cindy Bieszk, Chair 

1. General Report – Two applications were submitted to the Committee for review, 
but at the scheduled meeting time, there was not a quorum. Ms. Bieszk decided to 
submit the applications to the Board for review. All funds for this fiscal year are 
allocated and there are no funds budgeted in the coming fiscal year. She would 
like to fund the grants but with no monies, it is not possible. The Chair requested 
that Mr. Beeker notify the property owners by letters of the Board decision. Mary 
Wolfram encouraged all of the board members to review the Façade Grant 
guidelines and be aware of SHPO requirements, the Board cannot fund the 
replacement of historic windows. 

B. Targeted Development Committee – Mary Wolfram, Chair. 
1. General Report – There was no quorum for the scheduled meeting. No business 

was conducted. 
2. Dawn Theater Project – Alan Beeker updated the Board on the progress going on 

at the Dawn Theater.  
C. Beautification Committee – Margaret Braman, Chair  

1. General Report – Mary Spiteri spoke. Hanging pots were donated and will be 
placed on street lamps that are equipped with irrigation. Plants have been donated 
for public places and will be maintained by college students. The Committee is 
working on a social media contest that will showcase businesses that beautify 
their storefronts. 

D. Dawn Theater Governance Committee – Mary Wolfram, Liaison  
1. General Report – Mary gave a brief history to the board as to how the DTGB was 

created. A charity was created called “Friends of the Dawn” to help fund raise. 
WCSR will be doing a remote broadcast on 5/22 from 11-1pm in the Dawn 
Theater. The lobby will be roped off due to the construction but people will be 
able to see a lot of the interior. DTGB will be more active once the theater is open 
to the public. Chef’s Way is funding the radio remote. Friends received a grant to 
document the rehab of the Dawn. They are also asking for stories about the Dawn. 

 
VI. Old Business 

Mr. Mackie was on hand to answer questions re: the City’s Social Media Policy. 
 

VII. New Business  
A. Board Member Lance Lashaway Request.  

Mr. Lashaway emailed a letter to board members proposing a motion to remove 
Councilman Stuchell from the Board due to conflict of interest, with the record of sale of 
the building adjacent to the Keefer Hotel included. When called upon to read the letter, Mr. 
Lashaway refused.  The letter was read into record by City Staff. Mr. Stuchell had no 
comment. Cindy Bieszk expressed her disappointment with both members. She stated that 
the Board meeting should not be used to air personal grievances. This Board is a non-
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partisan board focused on the economic development and physical improvement of the 
district. The roll call vote followed: 

 Lance Lashaway – yes 
 Matthew McLain – yes  
 Cindy Bieszk – no  
 Mary Spiteri – yes  
 Greg Stuchell – no  
 Mike Clark – no  
 Mary Wolfram – no 
 Andrew Gelzer – no  
 Darin Spieth – no 
 Margaret Braman – no   
 Motion failed. 

 
VIII. Economic Development Roundtable 

A. Patty Bailey invited the owner of a winery in Marshall to come to Hillsdale. The owner 
came to the downtown and he is considering a tasting in the downtown. Ms. Bailey had 
asked Mary Wolfram to the meeting. Ms. Wolfram urged all of the downtown business 
owners to be ambassadors for Hillsdale. 

B. New Gift shop, Birdie’s and Howell to open soon 
C. The Gifted Garden Gallery is now open. 

 

IX. Adjournment – Andrew Gelzer moved to adjourn, Cindy Bieszk seconded.  Meeting 
adjourned at 8:11 a.m. 
 
Next Regular Meeting:  July 20, 2021 at 7:30 am.  



City of Hillsdale 
Tax Increment Finance Authority (TIFA)  
Dawn Theater Governance Board (DTGB) 
City Hall, Second Floor Conference Room 
Thursday, June 17, 2021 at 11:00 am 
Minutes 
 

I. Members Present: Mary Wolfram (Chair), James Brandon, Tim Sullivan, Peggy 
Youngs, Lance Lashaway 

II. Others Present: Penny Swan, Jack McLain, Alan Beeker, Sam Frye 
 

III. Consent Agenda 
A. James Brandon moved to accept agenda as submited. Peggy Youngs seconded, motion 

passed. 
 

IV. Old Business 
A. Dawn Theater Project Update 

 Alan Beeker gave an update to the theater project. The project is still scheduled to 
have construction complete by the end of July and the DTGB will be instrumental 
as the management company begins to transmission. 

B. History and role of the Dawn Theater Governance Board/committee 
 Mary Wolfram gave a brief history of the DTGB. After purchasing the Dawn 

Theater, TIFA established the DTGB as a sub-committee of Targeted 
Development. The Project Rising Tide Initiative offered a small grant that could 
be used on the Theater but MEDC wanted to make it a larger project which 
included a larger grant. The DTGB was to be a stakeholder committee with 
community members outside of TIFA as well. Four years later it is now a TIFA 
committee that will continue to help with guiding programming in the Theater 
once open to the public. 

 Relationship to TIFA – The Committee has had a budget in the paste and will 
have a budget in the future but at the present there are no funds budgeted. 

 Relationship to the Friends of the Dawn Theater – the Friends were established 
out of the DTGB to focus on fund-raising for the theater. The Friends currently 
own a URL that can be used to donate until the website can be constructed. 

 Relationship to Keefer House Hotel/H.I.S. for theater management – TIFA has a 
signed management agreement with Keefer House Hotel LLC (CL Real Estate) to 
manage the theater upon its completion.   

 The Committee reviewed the management agreement. 
 The Keefer will manage the profit side 
 DTGB will manage the non-profit side in cooperation with the manager. 

 
 



V. New Business 
A. Dawn Theater House and Balcony Stencil Painting 

 The bid proposals were included in the packet for discussion  
 The stenciling was required as a part of the grant once the “Nu-wood” was 

discarded and the stenciling was discovered. SHPO required that the stenciling 
had to be re-created. 

 The stenciling was bid and received four responses. One refusal and three 
proposals.  

 The Committee discussed which bidder they would recommend 
 Lance Lashaway suggested discussing a payment plan or a private fund-raising 

event to raise monies for the stenciling project. 
 Lance Lashaway moved to setup a demonstration with Watters, James Brandon 

seconded, motion approved. 
B. Lance Lashaway moved to accept Mary Wolfram as Chair, James Brandon seconded, 
motion approved. Tim Sullivan did not vote as he was not sworn in. 
C. Booking acts for the theater when opened 

 Mary Wolfram tabled the item due to length of meeting. 
 

VI. Committee Members’ Comments 
 

VII. Public Comment  
Jack McLain felt the member appointment for Tim Sullivan and the resignation of 
Councilman Stuchell from the DTGB was orchestrated. Questioned whether the liaison of 
TIFA can be the Chair.  
 

VIII. Adjournment 
James Brandon voted to adjourn, Lance Lashaway seconded, motion approved. 
Adjourned at 12:37 pm. 
 
Next meeting scheduled for June 29, 2021 at 11:00 am in the City Hall Conference 
Room. 
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City of Hillsdale 

Agenda Item Summary 

 

Meeting Date:  August 2, 2021 

Agenda Item:   Consent Agenda 

Subject:   Annual Bow Hunt within City Limits 

Background: 

Approval is requested for the City of Hillsdale to allow permitted hunters to hunt deer within the 

City Limits for the upcoming 2021 State of Michigan Archery Deer Season. The administration 

of this hunt will be handled by the Police Department. All licenses are required to be purchased 

through the Michigan DNR and hunters are required to follow all State Laws pertaining to the 

Archery Deer Season. 

Recommendation: 

Approval of this request is recommended as this has been approved since 2010. 

 

Scott A. Hephner 

 

Chief of Police / Fire Chief 

 

















































 

 

 

 

 
7/15/2021  

VIA EMAIL 

adamlstockford@gmail.com 

 

 

The Honorable Adam Stockford   

Mayor of City of Hillsdale 

City of Hillsdale 

97 N. Broad Street  

Hillsdale, MI 49242  

 

RE: 2021  Water-Related Infrastructure (WRI) Funding Round  

 

Dear Mayor Stockford : 

 

Thank you for giving the Michigan Economic Development Corporation (MEDC) the opportunity to 

review the City of Hillsdale's 2021 WRI Application under the Michigan Strategic Fund’s Community 

Development Block Grant (CDBG) Program. 

 

After carefully reviewing the 61 submitted WRI applications, 11 communities were selected to proceed in 

the application process.  Based on the MEDC’s evaluation, your community is not being recommended to 

continue in the application process. 

 

If you would like to discuss the scoring of your proposed project and ways to improve your submission, 

please send  your contact information to CDBG@michigan.org.   

 

Sincerely, 

 
Christine Whitz 

Director, Community Development Block Grant Program 

 

cc: David Mackie, City Manager, dmackie@cityofhillsdale.org, via email  

 Paula Holtz, CATeam Specialist, holtzp@michigan.org, via email 

 Greg West, CDBG Program Manager 
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The City of Hillsdale 

Acknowledgement of Receipt of Employee Handbook 

 

 

I acknowledge that I have received a copy of the City of Hillsdale Employee Handbook. I 

understand that I am responsible for reading and abiding by all policies and procedures in this 

Handbook, as well as all other policies and procedures of the City.   

 

I also understand that the purpose of this Handbook is to inform me of the City’s policies and 

procedures, and that it is not a contract of employment. Nothing in this Handbook provides 

any entitlement to me or to any City employee, nor is it intended to create contractual 

obligations of any kind. I understand that the City has the right to change any provision of this 

Handbook at any time and that I will be bound by any such changes. 

 

If a dispute with the policies in this Handbook arises, I agree to communicate my disagreement 

with the City Manager and/or Human Resources.  

 

 

Please sign and date below as acknowledgement of the receipt of the Employee 

Handbook.  

  

 

 

__________________________________  _______________ 

Signature      Date 

 

 

__________________________________ 

Full Name (please print) 
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Letter from the City Manager 
 

 
To all employees, 
 
 
On behalf of the Mayor and Council, I thank you for your willingness to serve the City of 
Hillsdale and wish you success here. 
 
The City values all of its employees and seeks to foster an open, cooperative, and dynamic 
environment in which employees and the City alike can thrive. The City provides an Open 
Door Policy in which employees are encouraged to take problems to the next level of 
management if they are unable to resolve a situation with their immediate supervisor. 
 
The City is an equal opportunity employer. Religion, age, gender, national origin, sexual 
orientation, race, or color does not affect hiring, promotion, development opportunities, pay, 
or benefits. The City provides for fair treatment of employees based on merit.  
 
We hope that your experience here will be challenging, enjoyable and rewarding. Again, thank 
you for your willingness to serve this great community. 
 
 

City of Hillsdale 
 
 
 

David E. Mackie 
City Manager 
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City of Hillsdale Background 
 

Hillsdale, Michigan was founded in 1835 and incorporated as a City in 1869. Since 1844, it 

has been the county seat of Hillsdale County and currently has a population of approximately 

8,300 people. The City is situated in the lush, wooded hills of south-central Michigan where 

the landscape is dotted with numerous lakes and rivers, suitable for fishing, boating, and other 

recreational activities. The City is home to nationally recognized Hillsdale College, Hillsdale 

Hospital, the Hillsdale County Fair and many other entertainment events. Hillsdale anticipates 

success as a highly affordable and livable community, with bountiful natural resources, arts, 

recreation, and high speed optic fiber allowing technology and telecommuting in the 

workplace. 

  

Hillsdale is a Home-Rule City and is administered by a council/manager form of government. 

The Mayor is elected at-large, while councilpersons represent their respective wards. The City 

Manager is the Chief Administrative Officer and is a contracted employee appointed by City 

Council. The Clerk, Treasurer, Assessor, Chief of Police, and Fire Chief are also Council 

appointments.  All other city employees are hired by the City Manager with the exception of 

the Board of Public Utilities (BPU) Director which is a City Manager/BPU Board appointment. 
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PURPOSE  
 

The employee handbook is designed to summarize personnel policies and benefits of the City 

of Hillsdale. This Handbook supersedes all previous employment policies, both written and 

oral. The City and its Council reserve the right to make changes at any time. Employees will 

be notified if or when a change is adopted.                        

 

Employment with the City is voluntarily entered into. The employee is free to resign at will at 

any given time, with or without cause. Similarly, the City may terminate the employment 

relationship at will at any given time, with or without cause, so long as there is no violation of 

applicable deferral or state law.  

 

Policies in this handbook are not intended to create a contract. The provisions in this handbook 

have been developed at the discretion of the City and may be amended at any time. The City 

reserves the right to amend, cancel, delete, or change any polices. Employees will be notified 

of changes in policy, compensation, benefits, or to the Handbook as they occur.  

 

Except as otherwise provided in this section the provisions contained in this Employee 

Handbook supersede all existing policies and practices and may not be amended without prior 

approval of the City of Hillsdale Council. The provisions of this Employee Handbook shall 

apply to all City employees with the exception of any provisions that conflict with the 

provisions of a collective bargaining agreement between the City and the bargaining unit. In 

that event, the provisions of the collective bargaining unit agreement shall control with regard 

to, and to the extent of the conflict.  

 

This Handbook is an overview or a guideline. It cannot cover every matter that might arise in 

the workplace. For this reason, specific questions regarding the applicability of a particular 

policy or practice should be addressed to the Human Resources Department. 
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APPLICATION  
 

These policies and procedures apply to all of the City’s employees unless specifically 

addressed in a collective bargaining agreement, formal employment contract signed by an 

authorized representative of the City or insurance plan document. Where such documents 

specifically differ from these policies, then the applicable provision(s) of the subject agreement 

shall govern. 

 

This manual is in no way intended to unilaterally create or change terms, conditions, policies, 

or practices that are mandatory subjects of collective bargaining with union groups. To the 

extent that this Manual conflicts in any way with an existing collective bargaining agreement, 

that agreement will control. 

 

These policies are designed to work in combination with individual departmental policies and 

procedures; however, these policies shall prevail should they come into conflict with non-

negotiated departmental policies or procedures. 

 

No person, other than the Mayor or City Manager, as authorized by the City Council, or the 

BPU Director, as authorized by the BPU Board, has the authority to enter into any agreement 

for employment for any specified period or to make any agreement contrary to the provisions 

of this manual. 

 

These policies govern regardless of past practices or former policies. This Handbook 

supersedes any previous verbal or written policies, statements, understandings or agreements 

concerning terms and conditions of employment, except in cases of collective bargaining 

agreements, formal employment contracts signed by authorized persons or other legally 

binding agreement.  
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II. Terms of Employment 
1. Severability 

 

If one or more provisions of this Handbook are superseded by, or become in conflict with a 

collective bargaining agreement, formal employment contract signed by an authorized person, 

insurance plan documents, state or federal laws, or if they are determined by a court of 

competent jurisdiction to be inappropriate and voided, the balance of the manual shall remain 

in effect.  

 

 

2. Distribution and Revisions 
 

A copy of this Handbook will be provided to each employee. Employees will be required to 

sign a Personnel Policy Manual Acknowledgment form certifying receipt and review of the 

Handbook. For future reference, this Handbook can also be found in the City Clerk’s office or 

Human Resources.  

 

The City reserves the right to change, modify or discontinue benefit, policy or any other 

provision of this Handbook or create new policies for inclusion. Revisions or updates to this 

Handbook will be provided to all employees in either paper form, by email, or other electronic 

communication. Employees are expected to review all changes and updates and remain abreast 

of all current personnel policies. Employees may periodically be required to provide an 

updated acknowledgement that they have received and reviewed the Handbook and its 

changes. 

 

 

3. At-Will Employment 
 

The City is an “at-will” employer. This means that employees may be terminated at any time 

for any reason, with or without notice and with or without cause. Any employee may resign 

their employment with the City at any time for any reason or for no reason, with or without 

notice and with or without cause.  

 

The City recommends at least a two week notice for separation if possible. This provides 

adequate time for any applicable payouts. 
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4. Hiring and Selection 
 

Employment decisions shall be based upon job-related factors which subscribe to the principles 

of equal employment opportunity. Any employment decision made by the City will be without 

regard to race, color, sex, sexual orientation, gender identity, gender expression, age, religion, 

national origin, marital or veteran status, height, weight, disability, political affiliation, 

citizenship, genetic information, or other protected classes. 

 

All offers of employment are contingent upon successful completion of established post-offer, 

pre-employment examinations as described below or as otherwise required. 

 

 

5. Equal Employment Opportunity and Non-discrimination Policy 
 

The City of Hillsdale is committed to non-discriminatory employment practices and provides 

equal employment and advancement opportunities to everyone based on merit, qualifications 

and abilities. The City does not discriminate on the basis of race, color, religion, sex (including 

pregnancy, gender identity, and sexual orientation), marital status, national origin, age (40 or 

older), disability, or genetic information. Therefore, the City expects that all relationships 

among the employees is business-like and free of explicit bias, prejudice, and harassment.  

 

Every employee has an obligation to promote an inclusive workplace free from discrimination 

in all employment activities. Harassment by managers, co-workers, or others in the workplace 

because of race, color, religion, sex national origin, age, disability, or genetic information will 

not be tolerated. Management is responsible and accountable to identify and correct any 

discriminatory actions and to ensure that non-discrimination policies are followed.  The City is 

responsible to take prompt and immediate remedial action to maintain a work environment that 

is free of unlawful discrimination, harassment, intimidation or retaliation. 

 

In order to provide equal employment and advancement opportunities to all individuals, 

employment decisions at the City will be based on merit, qualifications, and abilities.  

 

Any employees with questions or concerns about any type of discrimination in the workplace 

are encouraged to bring these issues to the attention of their immediate supervisor or Human 

Resources. Employees can raise concerns and make reports without fear of reprisal. Anyone 

found to be engaging in any type of unlawful discrimination will be subject to disciplinary 

action, up to and including termination of employment. 
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6. Immigration Law and Employment Eligibility Verification 
 

The City is committed to employing only United States citizens and aliens who are authorized 

to work in the United States and does not unlawfully discriminate on the basis of citizenship or 

national origin. 

 

In compliance with the Immigration and Nationality Act the City is free from discriminating 

because of national origin against U.S. citizens, U.S. nationals, and the following classes of 

aliens with work authorization: 

 Permanent Residents 

 Temporary Residents (that is, individuals who have gone through the legalization 

programs), refugees, and asylees.  

 

The City will verify the identity and employment eligibility of anyone to be hired, which 

includes completing the Employment Eligibility Verification Form I-9. On the first day of 

employment, the employee must attest to his or her employment authorization. The employee 

must also present his or her employer with acceptable documents to evidencing identity and 

employment authorization. If you cannot verify your right to work in the United States within 

3 days of hire, the City is required by law to terminate your employment.  

 

Employee I-9 forms will be kept in the Human Resources office. Employees are responsible 

for updating any changes in their citizenship with Human Resources.  

 

7. Background Checks 
 

The City will conduct background checks post-offer to potential employees. The City will 

verify the information provided by the applicant through a background check, reference check, 

drug screen, and credit check (if applicable for position). The City may also require a physical 

to ensure that you are able to complete the essential functions of the position.   

 

The City reserves the right to review employee’s background information ongoing throughout 

their employment. The City requires that employees immediately report to Human Resources 

any of the following: 

 

 Criminal convictions 

 Driving offenses that affect insurability. 

 Loss of certification’s/licenses that are required for the position. 
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8. Residency 
 

The City prefers employees live in the City, or no further than 20 miles from the nearest 

boundary of the City within a reasonable time period of beginning employment. Some positions 

may be required to do so based on the nature of the work they perform. Several positions require 

employees to be on call and employees are expected to report to work no later than 30 minutes 

of a call. Exceptions to this policy may be made at the discretion of the City Manager or BPU 

Director, if it is determined it is in the City’s best interest to do so. 

 

 

9. Verification of Employment 
 
Human Resources will respond to requests for verifications of employment with signed 

authorization from the employee. If an employee is aware an employment verification will be 

needed, advance notice to Human Resources is advised in order be completed in a timely 

manner. When verifying past employment with the City, only dates and position will be 

provided.  

 

 

10. Anniversary Date 
 

The employment anniversary date with the City is the first working day and will remain as such 

during an employee’s continued employment with the City. 

 

Should employment with the City end, and renewed at a future date, the most recent hire date 

becomes the anniversary date. 
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III. Types of Employment 
 

1. Employment Categories and Postings 
 

Some collective bargaining agreements may prescribe procedures for filling vacancies or contain 

language with regard to promotional opportunities. 

 

For all other vacancies, the City Manager and Human Resources will determine whether and how 

to fill them (full-time, part-time or seasonal). The position may be posted internally at their 

discretion. 

 

Only employees in good standing in their current positions will be considered for any internal 

transfers. Good standing employees shall have good attendance and behaviors within their current 

position.  

 

If external recruitment is undertaken, Human Resources will oversee the advertising, receipt of 

applications, testing (if required) and the employment screening process. 

 

All applicants seeking employment with the City may be required to complete a job application 

form. Additionally, a résumé may be required depending on the particular position. The purpose 

of the application is to obtain pertinent information related to the applicant’s education, training 

and qualifications. Applications may be kept on file for one (1) year. 

 

 

 

2. Job Descriptions 
 

Job descriptions are available for all City positions including the job responsibilities, knowledge, 

skills, and abilities needed to perform the position. It is important to recognize that a job description 

is not intended to be an all-inclusive list of duties and responsibilities, but rather a description of 

the nature and level of work required by each position. 

 

The City may revise and update job descriptions as appropriate. Similarly, if an employee’s duties 

and responsibilities change significantly, individual job descriptions may need to be updated to 

adequately describe the position. 
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3. Employment Classifications 
 

It is the intent of the City to clarify the definitions of employment classifications so that employees 

understand their employment status and benefit eligibility. These classifications do not guarantee 

employment and classifications of positions can change at any point to meet the needs of the City.  

 

Each employee is designated as either Exempt or Non-Exempt. Exempt employees are not entitled 

to overtime, while non-exempt employees are. In order to qualify as exempt, certain criteria must 

be met. Job classifications will remain in order with the Fair Labor Standards Act.  

 

The types of City employment are: 

 

Exempt Employees: employees whose specific job duties and salary meet all the requirements of 

the U.S Department of Labor’s regulations. These employees are paid on a salary basis and are not 

subject to overtime. 

 

Non-Exempt Employees: employees who are paid for actual hours worked. Non-exempt 

employees are subject to overtime after they work 40 hours per week.  

 

Regular Full-time Employees: employees who work a minimum of 40 hours per week. Full-time 

employees are eligible for all City benefits. The 40 hours rule is with the exception of the police 

and firefighters who are permitted to average hours worked over a pay period.   

 

Regular Part-Time Employees: employees who work less than 40 hours per week. Part-time 

employees are not eligible for City benefits but are covered under workers compensation and social 

security. Regular Part-time employees are eligible for 24 hours of sick time each year.  

 

Temporary Full-time Employees: employees whose work assignment is limited in duration of 

twelve months or less and works no more than 2080 hours in that year.  

 

Temporary Part-time Employees: employees who work less than forty hours a week for less 

than twelve months. 

 

Intermittent Employees: employees who work one or more job assignments or is on call to work 

irregular intervals in one or more City departments.  

 

Part-time, temporary, and intermittent employment assignments are limited to a duration of the job 

and are not eligible for City benefits.  
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IV. Employee Rights 

 
1. Religious Observance 
 

The City will accommodate the religious beliefs of employees. The City respects its employees’ 

religious beliefs and will allow for time away from work for religious reasons.  

 

Advance notice is required for time off due to religious beliefs so scheduling can be done in a 

timely manner. Employees will have to use any paid personal or vacation time accrued and 

available, for this purpose.  
 

 

2. Accommodations of Disabilities 
 

The City will make reasonable accommodations for qualified individuals with known disabilities 

unless doing so would result in an undue hardship. This policy governs all aspects of employment, 

including selection, job assignment, compensation, discipline, termination, and access to benefits 

and training. 

 

According to the ADA, an individual with a disability is a person who has a physical or mental 

impairment that substantially limits one or more major life activities, has record of such 

impairment or is regarded as having an impairment. A qualified employee or applicant with a 

disability is an individual who, with or without reasonable accommodation, can perform the 

essential functions of the job in question. 

 

Through an interactive process, the City will provide reasonable accommodation to applicants and 

employees, provided the accommodation does not impose an undue hardship (an accommodation 

that is unduly costly, extensive, substantial or disruptive or would fundamentally alter the nature 

or operation of the business) and the employee or applicant does not pose a direct threat to the 

safety of themselves or others. 

 

Employees and applicants requiring a reasonable accommodation should make their request in 

writing with as much notice as possible, and within 182 days after the date he/she knows or 

reasonably should know that an accommodation is needed. Under Michigan law, failure to 

properly notify the City in writing within the 182 day timeframe will preclude any claim that the 

City failed to provide accommodation. 
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3. Personnel Files and Changes 
 

Personnel files containing payroll and benefits information, training records, job performance 

records, and related employment information are maintained on each employee. Employees are 

required to keep their information updated, including address, telephone numbers, emergency 

contacts and related information as required for benefits administration. Personnel files are secured 

and considered confidential. The files are the property of the City, and access to the information 

is restricted.  

 

All requests for personnel information will have to be approved by the City Manager or Human 

Resources. The City will only release information regarding your dates of service and position for 

employment verification unless signed authorization from the employee. 

 

Freedom of Information requests will be handled according to established Freedom of Information 

Act (FOIA) laws and procedures.  

 

It is the responsibility of the employee to notify Human Resources of any changes in their 

personnel data. Personnel mailing addresses, phone numbers, dependent updates, emergency 

contacts, and training certifications should be kept current and accurate.  

 

 

4. Holidays 
 

The City provides paid holidays to all full-time employees. The City observes 10 paid holidays 

per year. To be eligible for holiday pay, the employee must work the last scheduled day 

immediately preceding and first scheduled day immediately following the holiday unless Paid 

Time Off (PTO) has been previously approved by the Supervisor or Department Head. 

 

 

The following holidays are paid holidays: 

 

 New Year’s Day 

 Martin Luther King Jr. Day 

 Memorial Day 

 Fourth of July 

 Labor Day 

 Veteran’s Day 

 Thanksgiving 

 The Day after Thanksgiving 
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 Christmas Eve 

 Christmas Day 

 New Year’s Eve 

 Good Friday (Half day)  

 

If the holiday falls on a weekend, the holiday will be observed on the Friday or Monday of that 

holiday weekend. If the holiday is on Saturday, it will be observed on Friday. If the holiday is on 

Sunday, it will be observed on Monday. 

 

Holiday pay will be calculated based on the employee’s straight-time pay rate (as of the date of 

the holiday) times the number of hours the employee would otherwise have worked on that day. 

 

 

 

5. Jury Duty 
 

An employee who is summoned to serve on jury duty will be excused to do so. Employees will 

receive up to ten (10) days of Paid Time Off for jury duty per year, but must turn into the City any 

amounts that they receive from the Court as jury duty pay. If an employee is summoned to sit on 

a jury that lasts more than ten (10) days in a year, the employee may use PTO or take the additional 

time off without pay. 

 

Employees completing a partial day of jury duty are expected to report back to work, unless there 

is 30 minutes or less left in the work day. 

 

Employees called to jury duty must provide their Supervisor prior notice and present proper 

evidence of the service performed. 

 
If you are subpoenaed to appear in court for witness duty you are encouraged to do so. If employees 

have been subpoenaed or otherwise requested to testify as witnesses, they will receive pay for the 

loss of wages.  
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6. Military Leave for National Guard or other Reserve Units 
 

Employees serving in the uniformed services, including the Army, Navy, Marine Corps, Air Force, 

Coast Guard and Public Health Service commissioned corps, as well as the reserve components of 

each of these services, may take unpaid military leave, as needed, to enable them to fulfill their 

obligations as service members. Service members must provide advance written or verbal notice 

to the City for all military duty, unless giving notice is impossible, unreasonable, or precluded by 

military necessity. Employees should provide notice as far in advance as is reasonable under the 

circumstances. In addition, employees may, but are not required to, use accrued vacation or 

personal leave while performing military duty. 
 

 

V. Employee Payments 
 
 

1. Payroll 
 

Employees are paid on a bi-weekly basis, which equates to 26 pay periods per calendar year.  Hours 

need to be entered into timesheets no later than 12:00 pm on Mondays of payroll weeks. Any 

changes to payroll should be submitted to Human Resources no later than the Friday before the 

end of the pay period.  

 

Payroll corrections and adjustments should be communicated to Human Resources immediately. 

Any payroll adjustments under $100 will be corrected on the next scheduled payroll unless it 

creates a hardship to the employee.  

 

Deductions 

The City will withhold certain deductions from employee’s pay. Starting and changing deductions 

can be done in writing though Human Resources.  

Mandatory deductions are as follows: 

 Social Security (Unless department is exempt)  

 Medicare  

 Federal Income Tax 

 State Income Tax 

 Court Mandated Garnishments 

 Friend of the Court payments under an income withholding order  

 Garnishments 
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Direct Deposit 

Paychecks will be deposited directly into a designated bank account. An authorization form for 

deposit will be provided by Human Resources. It is the employee’s responsibility to update account 

information as necessary with Human Resources.  

 

 

 

2. Longevity 
 

Each regular full-time employee hired prior to July 1, 2016 is eligible for longevity pay. 

Employees hired July 1, 2016 or after do not qualify for longevity pay.  

 

Longevity payments shall be as follows: 

 

   After 1 year of service       $ 120.00  

   After 2 years of service       $ 240.00  

   After 3 years of service       $ 360.00  

   After 4 years of service       $ 480.00  

   After 5 years of service       $ 600.00  

   After 6 years of service       $ 700.00  

   After 7 years of service       $ 800.00  

   After 8 years of service       $ 900.00  

   After 9 years of service       $ 1000.00  

   After 10 years of service       $ 1100.00  

 

The City reserves the right to end this benefit at any time.  
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VI. Employee Benefits 
 
 

1. Benefits Overview 
 

The City currently offers regular full-time employees regularly scheduled to work a minimum of 

40 hours per week enrollment in all City benefits. Employees are eligible for benefits the first of 

the month following 30 days of employment. Employees have up to 30 days from their date of hire 

to make medical and dental plan elections.  

 

Once made, elections are fixed for the remainder of the plan year. Changes in family status, as 

defined in the Plan document, allow employees to make midyear changes in coverage consistent 

with the family status change. Please contact the Human Resource Department to determine if a 

family status change qualifies under the Plan document and IRS regulations.  

 

Human Resources can give more information on what benefits you are eligible for. Some benefits 

require an employee contribution and some benefits are fully paid by the City. The following 

benefit programs are available to all regular full-time employees: 

 

 Vacation, Personal, and Sick time 

 Paid Holidays 

 Bereavement  

 Medical Insurance 

 Paid Life Insurance 

 Family Medical Leave 

 Military Leave 

 Long and Short term Disability 

 Defined Benefit or Defined Contribution 

 457 Deferred Compensation Plans 

 Flexible Spending Accounts 

 Longevity pay (if hired before 2016) 

 

 

At the end of each calendar year during open enrollment, employees may change medical and 

dental elections for the following calendar year. The Human Resource department is available to 

answer benefits plan questions and assist in enrollment as needed. 
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2. Continuation of Benefits (“COBRA”) 
 

Since the City employs 20 or more employees, the Federal Consolidated Omnibus Budget 

Reconciliation Act (COBRA) gives the employee and qualified beneficiaries the opportunity to 

continue, for a limited period, health insurance coverage under the City’s group health insurance 

plan when a “qualifying event” would normally result in the loss of coverage. Some common 

qualifying events are termination of employment (other than for gross misconduct), death of 

an employee, a reduction in hours, a divorce or legal separation and a dependent child no longer 

meeting eligibility requirements. 

 

Under COBRA, the employee or qualified beneficiaries pay the full cost of coverage at the City’s 

group rates plus an administration fee, if applicable. In addition, the employee will receive separate 

notice(s) by mail following a qualifying event. 

 

Each employee or family member has the responsibility to inform the City of a divorce, legal 

separation or child losing dependent status under the plan. When notified that one of 

aforementioned events has happened, the City will in turn notify the employee of the right to 

choose continuation coverage. Under the law, an employee has 60 days from the date of 

notification to accept or decline COBRA. 

 

3. Social Security 
 

Employees, except for Police Officers, Police Chief, Fire Fighters, and Fire Chief, are covered by 

Social Security, a federally administered plan for supplemental old age pensions and survivor's 

insurance. Questions concerning Social Security benefits and coverage should be directed to any 

Social Security office. 

 

4. Life Insurance 
 

All Full-time employees are eligible for and are automatically enrolled in a group term life 

insurance program through Sun Life. Enrollees may designate or change the beneficiary for this 

policy at any time. The City pays the premium for this program. The face value of this benefit is 

$40,000 per employee.  
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5. Insurance Opt-Out 
 

Under the Affordable Cares Act, everyone is required to have medical coverage.  Employees 

may elect to opt-out of the medical insurance offered by the City and use a different vendor. If 

an employee chooses to opt-out, the employee will receive in lieu in the amount of one thousand 

dollars per calendar year paid once per month.  

 

6. Sick Time 
 

The City provides paid sick leave benefits to all full-time and part-time employees. Employees can 

use sick time for the following:  

 

 Medical, dental, and optical appointments for yourself or family members 

 Your personal illness, or that of a member of your family 

 

An employee is not required to give specific reasons for use of sick time. However, when use  of 

sick is needed, ample notice should be given to the supervisor when possible. 

 

Full-time employees shall accrue a total of 64 hours per benefit year. Sick time can be banked up 

to 240 hours for full-time employees. Anything over the 240 hours accrued will be paid to the 

employee at 75% in January each year.  

 

Part-time employees shall receive 24 hours at the beginning of each calendar year. Part-time 

employees can carry over half of the sick time balance each year. 

 

After 3 consecutive sick days off the employee must bring in a doctor’s note notifying the City 

that of the ability to return to work safely.  

 

When an employee leaves employment with the City they will be paid for any accrued sick time 

at the time of termination or retirement.  

 

 

7. Sick Time Donation Policy 
 
It is the purpose of this policy to allow employees of the City of Hillsdale and the Board of Public 
utilities to help other employees when they need to be off work for a period of time due to a serious 
medical condition.  
 
Who is Eligible?  
Any full-time employee that is currently on an approved family medical leave and has exhausted 
all of their own paid time off.  
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Terms of the Policy 

1. Employee must have a minimum balance of 40 hours sick time to be able to donate any 
time to the employee that is off work.  

2. Employee cannot donate time if they are currently covered under any Family Medical 
Leave themselves. 

3. Time can be given in 8 hour increments. 
4. Employee cannot ask or pressure any employee to donate time. 
5. All sick time donations have to go through your immediate supervisor. 
6. Time that is donated cannot be taken back by the donator. 
7. All unused donated time will be put in a 12 month rolling bank and can be used by other 

employees in need.  
8. Sick time donation can be used only when an employee meets the criteria for the Family 

Medical Leave Act.  
 

Employees must read and sign a Sick Time Donation form before any time will be switched 
over.  

 

 

8. Break Time for Nursing Mothers 
 

The Federal Fair Labor Standards Act (FLSA) allows for employees that are nursing mothers 

to take reasonable, unpaid break time to express breast milk as needed for up to one year after 

the birth of a child. The City will provide a space for the employee to express breast milk, other 

than a bathroom, that is shielded from the view of others and free from intrusion from co-

workers and the public. Employees will not be discharged or in any other manner discriminated 

against in exercising their rights under this policy.  

 
9. HIPAA Privacy Rule 

 
The HIPAA Privacy Rule establishes national standards to protect individuals' medical records 

and other personal health information and applies to health plans, health care clearinghouses, 

and those health care providers that conduct certain health care transactions 

electronically.  The Rule requires appropriate safeguards to protect the privacy of personal 

health information, and sets limits and conditions on the uses and disclosures that may be made 

of such information without patient authorization.  

 

All medical notes and documents will be kept with Human Resources.  Any medical information 

that an employee provides will remain confidential. All employees are required to maintain 

confidentiality concerning other employees’ medical information 



24 
 

10. Health Savings Account 
 

Full-time employees are eligible for health savings accounts. A Health Savings Account (HSA) is 

a tax-advantaged account created for individuals who are covered under high-deductible health 

plans (HDHPs) to save for qualified medical expenses that are over and above coverage limits 

and/or exclusions. Contributions are made into the account by the individual or the individual's 

employer and are limited to a maximum amount each year. The contributions are invested over 

time and can be used to pay for qualified medical expenses, such as medical, dental and vision 

care, as well as prescription drugs. For more information please see Human Resources.  

 

 

11. MERS Health Care Saving Program 
 

The City offers a Health Care Saving Program (HCSP) through MERS. This is a post-employment 

saving account designed to help set aside money to cover the escalating costs of post-employment 

health care.  

 

The MERS HCSP is designed to help participants prepare for the costs of health care after they 

leave their employer or retire, with an invested account they manage. It is an employer-sponsored 

savings account providing tax-free medical savings. 

 

Participation in the program has to be elected upon hire or the employee will not be eligible to 

participate in the future. The program requires that each participating employee contribute an 

amount that is no less than two dollars. Contributions can never be decreased. 

 

The City will contribute the established amount to full-time Police and Fire as per their union 

agreement. For a copy of the Health Care Savings Program Participation Agreement please contact 

Human Resources. 

 
12. Worker’s Compensation 

 

The Michigan Workers’ Compensation statute covers each employee. Employees are responsible 

for immediately reporting any work-related injury, no matter how slight, and any work-related 

illness to their Supervisor, Human Resources, or Safety Manager. When possible, employees 

should report the injury or illness prior to receiving treatment. 

 

In most cases, leave during which an employee is receiving Workers’ Compensation benefits 

qualifies as Family Medical Leave.  
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Subject to applicable legal requirements, Workers’ Compensation insurance provides benefits 

after a short waiting period or, if the employee is hospitalized, immediately. 

 

The City and our insurance carrier will generally not be held liable for Workers’ Compensation 

benefits for injuries that occur during an employee’s voluntary participation in any off-duty 

recreational, social or athletic activity sponsored by the City. 

 

 

13. Disability Insurance 
 

In the event that an employee needs time off due to an injury or illness, the City provides both 

short and long term disability insurance.  

 

Short-term Disability: is paid at 70% of the employee’s salary. Short-term disability is fully 

funded by the City. Employees will use accrued paid time until their disability insurance takes 

effect.  

 

Employee’s that hired in prior to July 1, 2021 are frozen at the off 30 consecutive day rule. 

Therefore there STD does not start until they have been off of work for 30 days or more. 

 

Employee’s that hired after July 1, 2021 their STD will begin after 7 consecutive days off work. 

 

Long-term Disability: is available after the employee has been off work for 12 consecutive weeks. 

Long-term disability is paid out at 60%. 

 

Insurance company, Sun Life, provides our long-term disability insurance and they may request 

additional paperwork from the employee and their physician.  

 

These benefits are at no out-of-pocket cost to the employee.  To qualify for either benefit you must 

be a regular full-time employee and have submitted all proper Family Medical Leave paperwork. 

 

During leave the City will make all employee deductions as usual unless the employee requests 

changes to be made during the leave time.  

 

Employee portion of employer sponsored insurance premiums are to be paid during any leave with 

the City. Human Resources can set up a payment plan before or after the leave.  For additional 

leave information please contact Human Resources. 

 

 

 



26 
 

14. Family and Medical Leave 
 

The Federal Family and Medical Leave Act (FMLA) allows for certain employees to take up to 12 

weeks of unpaid leave per year for a serious health condition of the employee or an immediate 

family member, or for childbirth or adoption. This applies to  a full-time employee who has worked 

full-time hours of 1,250 or more for a minimum of one year to qualify for FMLA. 

 

 

Immediate family member is defined as the following: 

• Child, adopted child, or child you are the legal guardian of (son or daughter) 

• Spouse or domestic partner 

• Parent (does not include in-law)  

 

 

Eligible employees may take up to 12 work weeks of leave in a 12-month period for one or more 

of the following reasons:  

 The birth of a son or daughter or placement of a son or daughter with the employee for 

adoption or foster care;  

 To care for a spouse, son, daughter, or parent who has a serious health condition; 

 For a serious health condition that makes the employee unable to perform the essential 

functions of his or her job; or  

 For any qualifying exigency arising out of the fact that a spouse, son, daughter, or parent 

is a military member on covered active duty or call to covered active duty status. 

 

 

An eligible employee may also take up to 26 workweeks of leave during a "single 12-month 

period" to care for a covered service member with a serious injury or illness, when the employee 

is the spouse, son, daughter, parent, or next of kin of the service member. The "single 12-month 

period" for military caregiver leave is different from the 12-month period used for other FMLA 

leave reasons. 

 

 

Human Resources will guide employees in the completion of appropriate forms for the leave. In 

the event that appropriate forms are not completed a request for leave may be denied by the City. 

The City asks for as much notice as possible for the leave to coordinate coverage. In the event of 

an emergency please contact your immediate supervisor to discuss what tasks need completed in 

your absence.  

 

Any paid leave an employee has accrued will be counted towards part of the FMLA leave. If there 

is not have enough paid time off to cover the leave, unpaid leave can be used for the remainder of 
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the FMLA leave. Employees will not accrue sick time while they are out on a FMLA leave.  

Medical premiums need to be paid by the employee during the leave. If you do not have enough 

paid time to cover the medical benefits, Human Resources will work with the employee to make 

arrangements for payments. 

 

15. Bereavement Leave 

 
Employees who wish to take time off due to the death of an immediate or extended family member 

should notice their supervisor immediately. 

 

The City grants up to 24 hours of bereavement for the death of an immediate family member and 

up to 8 hours of leave for the death of an extended family member. Bereavement will be paid at 

the employee’s regular wage and will not include overtime.  

 

Immediate Family Member: Employees spouse, domestic partner, children, parents, parent in-

laws, brother and sister, and brother-in-law and sisters-in-law, grandparents, and grandchildren.  

 

Extended Family Member: the employee’s aunt or uncle, or their current spouse or domestic 

partner aunt or uncle.   

 

Time off for non-family members may be granted with the approval of your supervisor. The 

employee will be required to use accrued paid time off.  

 

 

 

16. Paid Time Off (PTO) 

 
Full-time employees hired after June 30, 2021 are eligible for paid time away from work.  

Employees are required to use available paid time off (PTO) when time away from work is needed. 

PTO starts accruing on the employee’s service date with the City on a bi-weekly basis. PTO is a 

bank of personal, sick, and vacation hours that the employee accrues through the year.  

 

PTO can be taken in as low as half hour increments when needed. Whenever possible the 

employee is encouraged to give advance notice when taking time off.    

 

Regular full-time employees that hired after June 30, 2021 are eligible for the following paid 

time off (PTO): 

 First year to five years of service ~ 120 Hours 

 Five years to fifteen of service ~ 160 Hours 
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 Fifteen or more years of service ~ 200 Hours 

 

In the event that available PTO is not used by the employee’s anniversary date, the employee may 

carry over 50% of the PTO time that is earned in that benefit year. Any unused accrued PTO will 

be paid out upon separation of employment with the City.  

 

The City reserves the right to make changes to vacation allotment at any time.  

 

 

17. Personal Time 
 

All full-time employees are entitled to 24 hours of personal time per calendar year.  If your 

employment starts after the beginning of the year your personal time will be pro-rated for the 

remainder of the year.  Any unused personal time at the end of the year will be paid out to the 

employee in January of the following year.  

 

To request personal leave, employees should request advance approval from their supervisor. 

Personal time can be used in one hour increments. Personal time will be paid at the employee’s 

base pay rate at the time of the leave.  

 

Unused personal time as of December 31 of each year shall be paid out to the employee. In the 

case the employee would choose to have their payout deposited into their heath savings account 

they must notify Human Resources in writing prior to the next scheduled payroll.  

 

Upon separation from employment all unused personal leave shall be paid out to the employee on 

their last paycheck. 

 

 

18. Vacation Time 
 

Vacation time off with pay is available to eligible employees to provide opportunities for rest, 

relaxation, and personal pursuits. All full-time employees are eligible for vacation time.  

 

Vacation time is to be requested in advance and must be approved by your immediate supervisor. 

When multiple employees want the same vacation time off of work, request approvals will be 

based on first request. In the event that more than one employee needs the same time off, seniority 

will take precedence.   

 

Vacation time will be based on your hire date with the City. Your time available will be as follows: 

 Up to one year of service ~ 40 Hours  
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 One year ~ 80 Hours 

 Five years of service ~ 120 Hours 

 Ten years of service ~ 160 Hours 

 Fifteen years or more of service ~ 200 Hours 

 

Vacation can be taken in one hour increments. In the event that available vacation is not used by 

the employee’s anniversary date, the employee may carry over 50% of the vacation time that is 

earned in that benefit year. The City reserves the right to make changes to vacation allotment any 

time. 

 

 

 

19. Defined Benefit Retirement Plan 
 

Employees hired prior to 2016, all Police Officers and Fire Fighters are invested in a defined 

benefit plan through MERS. The defined benefit is a retirement benefit that has a guaranteed 

monthly retirement benefit for the participating employee and/or for the lifetime of the employee’s 

designated beneficiary. Contributions are made on a monthly basis by both the employee and the 

City pursuant to the required annual actuarial determining the amount of the contribution.  

 

The vesting requirement for non-employee contributions is ten years and the retirement benefit is 

determined by the following formula: 

 

Final Average Compensation X Years of Service X Plan Multiplier 

 

The final average compensation is calculated with the highest wages earned in any 3 years of 

employment.  

 

The vesting period for the defined benefit is ten years of service. If an employee ceases 

employment with the City prior to ten years they forfeit the City contribution. Employee 

contributions are 100% vested.  
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20. Defined Contribution Retirement Plan 
 

The City provides a qualified MERS Defined Contribution (DC) 401(a) retirement savings plan to 

all full-time employees upon hire. The City provides a fixed 7% contribution and the employee is 

required to make a fixed 5% contribution (except those who were previously provided with a 

MERS Defined Benefit (DB) pension plan).  

 

When an employee retires, their benefits are based on the total amount of money in their account. 

Employees have the option to choose their investments, otherwise MERS will automatically 

default them in the investments that suit their retirement date best.  

 

In a defined contribution plan the employee does not have the option of increasing or decreasing 

their contribution. You may be able to roll over money from qualified retirement plans into your 

MERS Defined Contribution Plan.  

 

21. 457 Deferred Compensation Plan 
 

The City has established 457 deferred contribution plans through MERS and ICMA to provide 

employees the potential for future financial security for retirement. 457 plans are IRS- sanctioned, 

tax-advantaged employee retirement plans offered to employees on a voluntary basis.  

 

The City provides the plan and the employee defers compensation into it on a pretax or after-tax 

(Roth) basis. Contributions can be made through one or both MERS and ICMA. Contributions will 

be automatically deducted from your pay at the amount of your choosing.  

 

 

Employees are allowed to contribute up to 100% of their salary, provided it does not exceed the 

applicable dollar limit for the year.  To be eligible to enroll in a 457 plan you must be 18 years or 

older and be a regular full-time employee. 

 

 

22. Travel Expenses 
 

The City will reimburse employees for business expenses incurred while on assignments that are 

away from their normal work locations. All business travel must be approved by the City Manager 

or your Department Head prior to travel arrangements being made.  

 

If you are required to drive your personal vehicle, the City will reimburse mileage at the Internal 

Revenue Service minimum rate per mile. You will be paid your regular wage for drive time to and 

from the assignment.  

https://en.wikipedia.org/wiki/Deferred_compensation
https://en.wikipedia.org/wiki/Tax
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The City will reimburse the IRS per diem rate for meal and incidental expenses while on off-site 

assignments or training. The City will not reimburse for any alcoholic beverages.  

 

When travel is completed, employees shall submit completed travel expense reports to their 

supervisor. The supervisor shall sign approval and turn into accounts payable for reimbursement.  

 

 

23. Education Assistance 
 

The City recognizes that the skills and knowledge of its employees are critical to the success of 

the City. The educational assistance program encourages personal development through formal 

education so that employees can maintain and improve job-related skills or enhance their ability 

to compete for reasonably attainable jobs within the City. 

 

The City may provide educational assistance to eligible employees who have completed two years 

of service. To maintain eligibility employees must remain on the active payroll and be performing 

their job satisfactory through completion of each course. Regular full-time employees are eligible 

for education assistance.  

 

Individual courses that are part of a degree, licensing, or certification program must be related to 

the employee’s current job duties or a foreseeable-future position in the City in order to be eligible 

for educational assistance. All courses must be from an approved accredited college or university. 

The City has the sole discretion to determine whether a course relates to an employee’s current job 

duties or a future position. 

 

Eligible employees will be reimbursed for tuition, books, course materials, and fees if they pass 

the college course with a C grade or higher. If the employee receives lower than a C grade they 

will be responsible to pay for the tuition, books, course material, and fees.  

 

While educational assistance is expected to enhance employee’s performance and professional 

abilities, the City cannot guarantee that the participation in additional education will entitle the 

employee to automatic advancement, a different job assignment, or a pay increase.  

 

 

 

 

 

 



32 
 

24. Call to Duty 
 

The City recognizes that no matter what position you hold with the City you are an important part 

of the success of this community. Employees that work a primary position with the City may also 

work as a part-paid Firefighter or part-paid Police Officer for the City.   

 

In the event there is an emergency in the City during your primary job, you can go assist with the 

emergency at hand during working hours with authorization from the Chief or City Manager. 

During your primary working hours you will be paid your primary wages for your service. After 

your primary working hours you will be paid your part-paid wages.  

 

No overtime will be granted for the extra hours worked. In the event that you are on a call before 

the start of your primary job that continues during your primary job, you will switch from part-

paid wager to your primary wage. 

 

 

 

 

VII. Employee Conduct 

 
1. Code of Conduct 
 

The successful operation of the City is built upon the principles of fair dealing and ethical conduct 

of our employees.  Our reputation for integrity and excellence requires careful observance of the 

spirit and letter of all applicable laws and regulations, as well as a scrupulous regard for the highest 

standards of conduct and personal integrity.   

 

To ensure orderly operations and provide the best possible work environment, the City expects 

employees to follow rules of conduct that will protect the interests and safety of all employees and 

the City.  

 

 

The following are examples of infractions of rules of conduct that may result in disciplinary action, 

up to and including termination of employment.  

 

 Insubordination or other disrespectful conduct. 

 Excessive absenteeism or any absence without notice.  
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 Negligence or improper conduct leading to damage of employer-owned or customer-

owned property. 

 Work under the influence of illegal drugs or alcohol. 

 Fighting or threatening violence in the workplace. 

 Theft or unapproved removal of property. 

 Falsification of timekeeping records. 

 Failure to secure authorization for overtime. 

 Failure to keep track of time. 

 Excessive tardiness. 

 Violation of safety or health rules. 

 Sexual or other unlawful harassment. 

 Unauthorized use of phones, mail, computers, or other employer-owned equipment.  

 Unauthorized use of personal cell phones in the workplace.  

 The City will comply with all applicable laws and regulations and expects its employees 

to conduct business in accordance with the letter, spirit and intent of all relevant laws and 

to refrain from any illegal, dishonest, or unethical conduct.  

 

In general, the use of good judgment, based on high ethical principles will guide you with respect 

to lines of acceptable conduct. If a situation arises where it is difficult to determine the proper 

course of action, the matter should be discussed openly with the immediate supervisor.  

In general, make good decisions every day, both on and off the job. Comply with the laws, 

regulations, and standards that apply to the City and the general public. Compliance with this 

policy of business ethics and conduct is the responsibility of every City employee. Disregarding 

or failing to comply with this standard of business conduct could lead to disciplinary action.  

 

 

2. Chain of Command 
 

All City employees are encouraged to work together when it meets the needs of the community. 

The City and the Board of Public Utilities are one team and each person is a valuable asset to the 

community of Hillsdale.  

 

For any concerns regarding working conditions that an employee has should go through the proper 

chain of command. Most issues can be resolved by speaking to a supervisor. In the event that an 
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employee does not feel comfortable speaking to the immediate supervisor they are encouraged to 

speak with Human Resources or the City Manager.  

 

At no point is it acceptable to bypass the chain of command and express issues to an outside source.  

 

 

3. Attendance and Timekeeping 
 

Accurately recording time worked is the responsibility of every non-exempt employee. Federal 

and State laws require the City to keep an accurate record of time in order to calculate employees 

pay and benefits.  

 

It is important for you to report to work on time and to avoid unnecessary absences. The City 

recognizes that illness and other circumstances beyond your control may cause you to be absent 

from work from time to time. However, frequent absenteeism or frequent tardiness puts an 

unnecessary strain on your co-workers and the City. 

 

Frequent tardiness and/or absenteeism may result in disciplinary action, up to and including 

termination.  

 

In the instance an employee cannot arrive to work on time or will be absent from work, the 

immediate supervisor is to be contacted as soon as possible. If a supervisor is not available, the 

City Manager or Human Resources are to be contacted.  

 

Employees are responsible for entering their hours worked or turning in hours worked to the person 

designated to do so. An employee found to have falsified hours worked, vacation, sick, or personal 

time will be disciplined up to, and including termination.  

 

 

4. Personal Appearance and Hygiene 
 

Dress, grooming, and personal cleanliness standards contribute to the morale of all employees 

and affect the business image the City presents to residents, customers and visitors.  

 

During business hours or when representing the City, employees are expected to present a clean, 

neat, and tasteful appearance. Employees should dress and groom themselves according to the 

requirements of the position held and accepted social standards. This is particularly true if a job 

involves dealing with customers or visitors in person.  
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If a supervisor feels an employee’s personal appearance is inappropriate, the employee may be 

asked to leave the workplace until properly dressed and groomed.  

 

Employees are required to keep workspace and work vehicles clean and sanitized. The supervisor 

will inform employees of cleaning logs and specific instructions for that position.  

 

 

5. Uniforms 
 

In some departments within the City, employees may be required to wear a uniform or certain 

work attire. Allowances for uniforms and/or boots are based on the requirements.   

 

Employees are responsible for making sure when they come to work their uniforms are cleaned 

and worn properly. Employees must always make sure that they have all attire and gear that is 

required to perform their job safely.  

 

If you have any questions about what is appropriate work attire please see your immediate 

Supervisor or the City Manager.  

 

 

 

6. Performance Evaluations 
 

Supervisors and employees are strongly encouraged to discuss job performance on a regular basis. 

Employees may be provided with an annual performance review by their Supervisor or Department 

Head. A performance evaluation is an ongoing assessment process that assists employees and 

employers in reaching their goals by providing a formal opportunity to develop goals and 

objectives, to identify strengths and to define training or improvement programs for areas requiring 

development.  

 

Completion of the performance evaluation form and discussion of noted ratings will facilitate 

communication and an understanding of expectations while providing a history of employee 

progress and development. 

 

The results of evaluations support various employment actions and decisions such as promotion, 

discipline, and compensation. An unsatisfactory rating may result in immediate termination of 

employment or the ineligibility for promotion or salary increases.  

 

Employees will have an opportunity to meet with and discuss the results of their evaluation with 

their Supervisor and submit additional comments or points of disagreement.  
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Evaluations are to be signed by the Department Head and the employee and included in their 

personnel file. 

 

 

7. Overtime 
 

When operating requirements or other needs cannot be met during standard working hours, 

employees may be scheduled or ordered to work overtime hours. When possible, advanced notice 

will be provided.  

 

Overtime is paid to all non-exempt employees in accordance with the federal and state wage and 

hour restrictions. Time off on sick, vacation, or personal leave will be considered hours worked 

for the purpose of performing overtime calculations.  

 

 

 

 

8. Credit Card Policy 
 

The City of Hillsdale authorizes certain employees the use of City-issued credit cards. City credit 

cards shall not be used for personal purposes at any time. Misuse and/or unauthorized use of the 

City credit card by any of its employees can result in disciplinary action, up to and including 

termination of employment.  

 

 

 

 

9. Gifts and Gratuities 
 

As public servants, services must be rendered and business contracts awarded without favoritism 

or the suggestion that gifts and/or gratuities are expected in return. The City Manager or BPU 

Director may approve the acceptance of gifts presented for the benefit of the City as a whole, its 

employees and the public (such as a food basket that can be set out for general consumption). If a 

situation should arise that an employee considers inappropriate, they should promptly report it to 

the City Manager or BPU Director. 
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10. Outside Employment 

 

An employee may hold a job with another organization as long as they perform their job 

responsibilities with the City. All employees will be judged by the same performance standards 

and will be subject to City’s scheduling and on-call demands.  

 

The City has the right to determine whether outside employment will interfere with an employee’s 

job at the City. If the employee is unable to meet the requirements of their position with the City 

they may be asked to terminate employment with their outside employer if they choose to remain 

at the City.  

 

The employee shall not use any part of the City uniforms or equipment while working outside 

employment. Employees shall not use their positions within the City for personal gain.  

 

 

 

 

11. Workplace Violence Policy 
 

The City has a duty to provide a safe workplace for all employees. To ensure this obligation is 

fulfilled, we have implemented the following workplace violence policy. To ensure compliance, 

all employees must read and acknowledge their understanding of the provisions included herein. 

 

The City expressly prohibits any and all conduct that can be directly or indirectly construed as 

workplace violence in/on its buildings and grounds. Accordingly, all employees are strictly 

forbidden from: 

 

 Instigating or engaging in a physical altercation or engaging in any other conduct that 

results in physical injuries to another person. 

 Making direct or indirect threats. 

 Engaging in overtly aggressive or hostile conduct that causes others to experience 

legitimate fear for their safety and/or emotional distress. 

 Deliberately vandalizing property belonging to the City or any employee thereof. 

 Bringing a weapon to work or being in possession of one while representing the City in 

any way. 

 Behaving in any manner consistent with domestic violence or sexual harassment. 

 

To maintain a safe workplace, employees must be able to report concerns about the potential for 

and/or actual incidents of workplace violence to Human Resources without fear of reprisal. 
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Accordingly, any such reports may be made anonymously and appropriate steps will be taken to 

protect the reporting party’s identity. 

 

The City encourages all employees to use sound reasoning and good judgment when identifying 

and reporting co-workers, other persons, or incidents of concern to Human Resources. These may 

include but are not limited to: 

 

 Anyone engaged in conversations about dangerous weapons, having immediate access to 

any such weapons while at work or bringing any such weapons to work. 

 Anyone who displays obvious signs of emotional instability (including stress, anger, 

hostility and so forth). 

 Anyone who makes implied or outright threats. 

 Anyone whose job performance changes drastically. 

 

Management, in conjunction with the Human Resources Department will keep track of relevant 

incidents and reports, and create a plan to be implemented in the event of emergencies. 

 

 

12. Harassment Policy 
 
 

This policy applies to all employees of the City at all locations. All workers, at every level, will be 

subject to discipline, up to and including discharge, for any violation of this policy. Employees are 

prohibited from harassing others both on and off the employer premises and during or outside of 

work hours. 

 

The City is committed to providing a work environment that is free from all forms of 

discrimination and conduct that can be considered harassing, coercive, or disruptive, including 

sexual harassment. Actions, words, jokes, or comments based on an individual’s sex, race, age, 

color, disability, genetic information, or national origin will not be tolerated. Harassment 

constitutes discrimination and is illegal under federal, state, and local laws.  

 

This policy applies to all aspects of your employment. Harassment of any other person, including, 

without limitations, fellow employees, contractors, visitors, clients or customers, whether at work 

or outside of work, is grounds for immediate termination. The City will make every reasonable 

effort to ensure that its entire community is familiar with this policy and that all employees are 

aware that every complaint received will be promptly, thoroughly and impartially investigated, 

and resolved appropriately. The City will not tolerate retaliation against anyone who complains of 

harassment or who participates in an investigation.  
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While it may not be easy to define precisely what the harassment may be, it includes any physical, 

verbal, or visual conduct that creates an intimidating, offensive, or hostile environment which 

interferes with work performance. 

 

Sexual Harassment 

Sexual harassment is unwelcome conduct of a sexual nature that is persistent or offensive and 

interferes with an employee's job performance or creates an intimidating, hostile or offensive work 

environment. Sexual harassment is defined by the Federal Equal Employment Opportunity 

Commission as unwelcome sexual advances, requests for sexual favors, and other verbal or 

physical conduct of a sexual nature when, for example: a) submission to such conduct is made 

either explicitly or implicitly a term or condition of an individual's employment, b) submission to 

or rejection of such conduct by an individual is used as the basis for employment decisions 

affecting such individual, or c) such conduct has the purpose or effect of unreasonably interfering 

with an individual's work performance or creating an intimidating, hostile or offensive working 

environment. 

 

Sexual harassment can be physical and psychological in nature. An aggregation of incidents can 

constitute sexual harassment even if one of the incidents considered on its own would not be 

harassing. 

 

Though sexual harassment encompasses a wide range of conduct, some examples of specifically 

prohibited conduct include the following: 

 Physical assaults of a sexual nature, such as rape, sexual battery, molestation or attempts 

to commit these assaults, and intentional physical conduct that is sexual in nature, such as 

touching, pinching, patting, grabbing, brushing against another employee's body or poking 

another employee's body. 

 Unwelcome sexual advances, propositions or other sexual comments, such as sexually 

oriented gestures, noises, remarks, jokes, or comments about a person's sexuality or sexual 

experience. 

 Preferential treatment or promises of preferential treatment to an employee for submitting 

to sexual conduct, including soliciting or attempting to solicit any employee to engage in 

sexual activity for compensation or reward. 

 Subjecting, or threats of subjecting, an employee to unwelcome sexual attention or conduct 

or intentionally making performance of the employee's job more difficult because of that 

employee's sex. 

 Sexual or discriminatory displays or publications anywhere in the City workplace by the 

City employees. 

 Retaliation for sexual harassment complaints.  

 

All managers are expected to ensure that the work environment is free from sexual and other 
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harassment. They are responsible for the application and communication of this policy within their 

work areas. Managers should: 

 Encourage employees to report any violations of this policy before the harassment becomes 

severe or pervasive. 

 Make sure the Human Resources Department is made aware of any inappropriate behavior 

in the workplace.  

 Create a work environment where sexual and other harassment is not permitted. 

 Address any behavior that could potentially lead to harassment.  

 

 

Employees should report incidents of inappropriate behavior or sexual harassment as soon as 

possible after the occurrence. All complaints and investigations are treated confidentially to the 

extent possible and information is disclosed strictly on a need-to-know basis. The identity of the 

complainant is usually revealed to the parties involved during the investigation and the Human 

Resources Director takes adequate steps to ensure that the complainant is protected from retaliation 

during and after the investigation. All information pertaining to a sexual harassment complaint or 

investigation is maintained in secure files within the Human Resources Department. 

 

 

If it is determined that inappropriate conduct has occurred, the City will act promptly to eliminate 

the offending conduct, and take such action as is appropriate under the circumstances. Such action 

may range from counseling to termination of employment, or as the City deems appropriate under 

the circumstance and in accordance with applicable law.  

 

 

13. Personal Relationships in the Workplace 
 

The City strongly believes that a work environment where employees maintain clear boundaries 

between employee personal and business interactions is necessary for effective business 

operations. The employment of relatives or individuals involved in a dating relationship in the 

same area of an organization may cause serious conflicts and problems with favoritism and 

employee morale. In addition to claims of partiality in treatment at work, personal conflicts from 

outside the work environment can be carried over into day-to-day working relationships.  

 

For purpose of this policy, a relative is any person who is related by blood or marriage. This 

includes spouse, parent, child, brother, sister, grandparent, in-law, step relative, or someone who’s 

in a dating relationship with another employee that is similar to that of the persons who are related 

through blood or marriage.  
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It is the City’s policy that an employee shall not be hired, promoted, demoted, transferred, or in 

any manner moved into the same department in which a relative is employed. No relative can 

directly supervise another relative.  

 

If a relative relationship or dating relationship is established after employment with the City, 

employees who are in a reporting situation described above, it is the responsibility and obligation 

of the supervisor involved in the relationship to disclose the existence of the relationship to 

management. The individuals concerned will be given the opportunity to decide who is to be 

transferred to another position or resign from employment if necessary. If that decision is not made 

within 30 calendar days, management will decide who is to be transferred, or if necessary, 

terminated from employment.  

 

 

 

14. Drug-Free Workplace Policy 
 

The City intends to provide a safe work environment for our employees. Illegal drugs impair safety 

and health, lower productivity and work quality.  

 

All City employees are absolutely prohibited from unlawfully manufacturing, distributing, 

dispensing, possessing, or using controlled substances or alcohol in the work place.  

 

All City premises, work sites, and work vehicles are deemed drug/alcohol free work zones. The 

use, possession, solicitation for, or sale of narcotics, illegal drugs, or alcohol while performing a 

City assignment is prohibited. With marijuana being legal in Michigan it is still illegal at the federal 

level and will not be tolerated for City employees. 

 

The City will conduct drug and/or alcohol testing under any of the following circumstances: 

 

 RANDOM TESTING: Employees may be selected at random for drug and/or alcohol 

testing at any interval determined by the Company.  

 FOR-CAUSE TESTING: The City may ask an employee to submit to a drug and/or alcohol 

test at any time it feels that the employee may be under the influence of drugs or alcohol, 

including, but not limited to, the following circumstances: evidence of drugs or alcohol on 

or about the employee's person or in the employee's vicinity, unusual conduct on the 

employee's part that suggests impairment or influence of drugs or alcohol, negative 

performance patterns, or excessive and unexplained absenteeism or tardiness. 

 POST-ACCIDENT TESTING: Any employee involved in an on-the-job accident or injury 

under circumstances that suggest possible use or influence of drugs or alcohol in the 
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accident or injury event may be asked to submit to a drug and/or alcohol test. "Involved in 

an on-the-job accident or injury" means not only the one who was or could have been 

injured, but also any employee who potentially contributed to the accident or injury event 

in any way. 

 

Employees found in violation of this policy will be subject to appropriate disciplinary action up to 

and including termination of employment.  

 

 

 

15. Safety 
 

It is the responsibility of each employee that all tasks be conducted in a safe and efficient manner 

complying with all local, state and federal safety and health regulations, and special safety 

concerns identified by the City for use in a particular area. 

 

The following are expected in all work areas: 

 Each Employee shall notify their supervisor or safety coordinator of any and all unsafe 

conditions or unsafe practices that may exist in any work area or work site. 

 Each employee shall become familiar with safety equipment, instructions and practices to 

insure a safe working environment for themselves and co-workers. 

 Employees that are required to use, handle or apply any potential harmful substance shall 

be provided training and complete instructions prior to use.  A review of the SDS will be 

performed before this work is allowed to begin.  (e.g.: poison, toxic, caustic, corrosive, 

flammable, etc.) 

 Employee shall report to their supervisor or safety coordinator any harmful plant, animal 

or condition at any work location before commencing work at the site. 

 No employee shall enter any confined space or enclosed space where there exists the 

potential of a hazardous environment.  (Confined space policy must be followed).   

 

It is the responsibility of employees to complete an Accident and Incident Report for each safety 

and health infraction that occurs by employees or that employees witnesses. Failure to report such 

an infraction may result in employee disciplinary action, including termination. 

 

The health and safety committee and the Safety Director have the responsibility to develop, and 

the authority to implement, the safety and health program in the interest of a safer work 

environment. 
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16. Driver’s License 
 

An employee whose work requires that they drive a City vehicle must hold a valid driver’s license.  

 

All new employees who will be assigned work requiring operating City vehicles will undergo a 

Motor vehicle driving record check as a condition of their employment. A report indicating a 

suspended or revoked license status may be cause to deny, suspend, or terminate employment.  

  

Periodic checks of employee’s licenses will be done through the Department of Motor Vehicles. 

Employees are responsible to inform their Department Head of any driving infractions they incur 

while working for the City. This includes tickets with points, suspended, or revoked, or expired 

licenses. Failure to report an instance will be subject to disciplinary action, including demotion or 

termination.  

 

 

17. Commercial Driver’s License 
  

Some City positions require the use of a large truck or passenger vehicle. Some of these vehicles 

require the employee to have a Commercial Driver’s License (CDL).  

 

Employee may obtain a City position without a CDL but will be required to obtain a CDL within 

the first six months of employment if it is required for their positon.  

 

Failure to obtain a required CDL may result in demotion or termination of employment. 

 
 

18. Customer Service 
 

Employees are expected to be customer-focused and service-oriented, treating customers and 

residents in a courteous and respectful manner at all times.  To promote excellent relations with 

our residents and customers, all employees must represent the City in a positive manner and make 

residents and customers feel appreciated when dealing with the organization. 

 

We want the residents of Hillsdale to feel like they have a voice in the community. If they have a 

complaint or concern, listen patiently and provide feedback or explanation of City policy in a 

constructive, professional manner.  Remember, it is not the customer’s job to know the City’s 

policy or process; don’t treat them as if they are at fault for not understanding.  It is your job to 

help them understand, and to leave them feeling good about their government. 
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If the issue cannot be resolved at your level, or if the person becomes disgruntled, a supervisor 

should be called in immediately.  Employees are not expected to accept abuse or harassment and 

should immediately refer belligerent customers to their supervisor.  In the most extreme 

circumstances, and especially if you feel endangered, call 911 immediately. 

 

Employees are encouraged to report recurring customer-related problems to their supervisor and 

to make suggestions for changes in City policies or operating procedures to solve problems.  

Continuous improvement in customer service is only possible with employees’ constructive input. 

 

 

Citizen Complaints 

The City has been chartered to provide services to the citizens of Hillsdale. Therefore all of our 

contact with the citizens, whether in person or over the phone, should be polite and helpful. 

 

Questions and complaints should be listened to and resolved as quickly as possible. At no point is 

the employee to feel disrespected by a vendor, customer, or another employee.  

 

 

19. Time Off Requests 
 

Requests for time off must be submitted to your supervisor for approval. If the request will affect 

the efficient operations then the request may be denied. Requests will be approved in order of time 

of request. Seniority will take precedence if more than one request at a time is submitted.  

 

Non-exempt employees may take time off in half hour increments. It is asked that you schedule 

these increments towards the beginning or ending of your shift to allow for scheduling of 

assignments.  

 

 
 

20. Building Keys and Access Codes 
 

Keys to City buildings, facilities, vehicles or equipment may be issued to employees. Keys are 

never to be duplicated, given or lent to anyone else, including a fellow employee. Keys are to be 

signed for when issued and returned. Lost or unknown keys should be reported to your supervisor 

or Human Resources immediately.  

 

Alarm codes will be given to employees that need to access City buildings during non-business 

hours.  
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Managers that have any employees’ personal information in files or public confidential 

information are required to keep their office doors locked when not in use. 
 
 

21. Smoke Free Work Place 
 

It is the policy of the City to prohibit smoking on all City premises in order to provide and 

maintain a safe and healthy work environment for all employees.  

 

The law defines smoking as the "act of lighting, smoking, or carrying a lighted or smoldering 

cigar, cigarette or pipe of any kind." The smoke-free workplace policy applies to:  

• All areas of company buildings. 

• All City-sponsored off-site conferences and meetings.  

•  All vehicles owned or leased by the City. 

• All visitors (customers and vendors) to the company premises. 

• All contractors and consultants and/or their employees working on the City premises.  

• All employees, temporary employees, and student interns. Smoking is permitted in 

parking lots only.  

 

Employees who violate the smoking policy will be subject to disciplinary action up to and 

including immediate discharge. 

 

 

 

22. Email and Internet Policy 
 

Objectives: 

 

It is the policy of the City to promote the ethical, legal, and secure use of electronic mail ("email") 

and Internet Network resources. The interconnection between the City and the Internet is provided 

to support members of the City staff and others involved in supporting City business. It is 

recognized that access to the internet provides staff with a valuable means to support business 

opportunities and enhance their professional development, and they are encouraged to use it for 

those purposes, but only in ways that are not in conflict with the City’s primary purpose or existing 

administrative policies. Access to the Internet will be consistent with City administrative policies, 

all applicable laws and regulations, and all applicable confidentiality and security guidelines. 
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General use and Ownership: 

 

1. While it is not the City of Hillsdale’s policy to monitor staff and/or Authorized Users' 

communications, it must be understood that information passing through the Internet may 

be intercepted or monitored. All types of transactions conducted over the Internet may be 

subject to inspection by City for purposes of maintaining the integrity of City’s internal 

systems. Users of the City network must understand that their communications through it, 

may not be private. 

2. Staff and Authorized Users granted access to City networks are responsible for using the 

Internet in an effective and efficient manner and for exercising good judgment regarding the 

reasonableness of personal use. If there is any uncertainty, staff and Authorized Users should 

consult their supervisor or manager. 

3. City reserves the right to access and disclose all messages and transaction logs sent over its 

electronic mail system and Internet for any purpose. 

 

 

Security and Proprietary Information: 

 

I. When left unattended, all PCs, laptops, and work stations should be locked and/or logged 

off.  

2. Downloading, printing, sending, or saving confidential information without 

          Management approval is strictly prohibited. 

3. Technical Services (or designee) will assign User Names and default passwords to the City 

network and/or systems that are managed directly by the City of Hillsdale. 

4. User passwords will be developed and deployed in accordance with the Password 

          Management Policy. 

5. Technical Services, under the guidance of Human Resources, at its discretion shall permit 

or deny access to any part of the system as deemed fit by the City. This will be carried out 

utilizing password policy or other available security tools. 

6. No staff member or Authorized User shall attempt to violate any form of the City’s system 

security. 

 

E-Mail/Internet Usage: 

 

1. The sender of any e-mail correspondence is responsible for the contents of any e-mail sent, 

and all e-mails must contain the sender's name and address. 

2. Staff or Authorized User should not have any expectation of privacy in the use of City 

property and Email or Internet system. 
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3. Any personal use of the City email system must not interfere with normal business activities, 

must not involve solicitation, must not be associated with any for-profit personal business 

affairs unrelated to the City, and must not potentially embarrass the City of Hillsdale. 

4. Employee e-mail will be treated consistent with City Document Retention Policy as well as 

all applicable state and federal laws and regulations. Email documents have the same legal 

status as written documents and should be treated with the same care and caution. 

5. All electronic correspondence relating to the City business must be conducted using the City 

email system. 

6. City email and Internet systems will be used and this Policy shall be implemented in a 

manner consistent with other City policies. If any part of this policy is found to be invalid or 

illegal, the remainder of the policy will remain in force. 

7. Membership in user groups or news groups is prohibited without City Manager approval. 

8. City Internet access may not be used to download, distribute, or print copyrighted material 

that does not belong to the City. 

9. Employees and Authorized Users must use extreme caution when opening e-mail 

attachments and/or downloading information received from unknown senders, in order to 

avoid introducing a computer virus, "spyware" or other destructive mechanism(s) to the user 

or to the City. 

 

Confidentiality: 

 

1. Any and all documents and correspondence including, but not limited to, the contents of any 

e-mail communications stored on City computer hard drive may be requested and/or 

discovered in any legal proceeding to which the City is or may become involved. 

2. Employees and other Authorized Users may not disclose any confidential information or 

proprietary City information by any means, including e-mail or other means over the Internet 

without authorization. It should be assumed that all communications might be accessed by 

unauthorized sources. 

3. Authorized confidential information must follow the Email Encryption Policy. 

4. All out-going email must include a confidentiality statement. 

 

 

Unacceptable Use: 

 

City employees and other Authorized Users of the City network are strictly prohibited from 

engaging in the following behaviors and Internet activities. 

 

1. Sending, receiving, downloading, storing or printing material deemed to be illegal under 

local, state, federal or international law. 
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2. Creating, transmitting or storing any material that is obscene, pornographic, threatening, or 

racially or sexually harassing. 

3. Engaging in any form of harassment, whatsoever. 

4. Knowingly visiting any websites known to contain offensive material. 

5. Sending personal commercial advertising via City- owned resources. 

6. Downloading or installing any program or software on a City- owned computer without the 

express permission of Technical Services. 

7. Providing, disseminating, or forwarding confidential information or sensitive business 

information regarding the City to any person or entity outside of the approved distribution 

lists or to any external web site. 

 

Violations: 

 

Any violations of this policy will be subject to disciplinary action, up to and including, termination 

of employment. Any violation by a non-employed Authorized User or a third party organization 

may result in sanctions up to and including, the termination of any existing contractual relationship 

and/or the prosecution of appropriate civil/criminal legal action. The City specifically reserves the 

right to notify appropriate authorities upon the discovery of evidence of possible illegal activities. 

 

 

23. Social Media Policy 
 

The City has the right and duty to protect itself from unauthorized disclosure of information. 

Therefore, the City’s Social Media Policy includes rules and guidelines for personal social 

networking and other electronic postings and communications, to the extent that they affect the 

City. In administering this policy, the City will honor the First Amendment’s protection of an 

individual’s right to free speech.  

 

Protecting the City is part of your position. When you are online please use common sense when 

posting. Avoid prejudice, bigotry, or hatred against the City or other City employees. If the City 

believes that you have posted something that can affect the City or its representation you may be 

disciplined up to and including termination.  

 

Applicability 

This policy applies to all employees. This includes elected officials, appointed members of Boards, 

Commissions and any other group or individuals that serve the City of Hillsdale. 

 

Definition 

In the Rapidly expanding world of electronic communication, “social media” can mean many 

things. Social media, as that term is used in this policy, includes all means of communicating or 
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posting information or content of any sort on the internet or through other means of electronic 

communication, including to an individual’s own or someone else’s blog, journal, diary, personal 

website, podcast, social networking or affinity websites (including but not limited to: WordPress, 

Facebook, Twitter, LinkedIn, YouTube, Flickr, Tumblr, TikTok, or Photobucket), web bulletin 

board, wiki page, or a chat room whether or not associated or affiliated with the City, as well as 

any other form of electronic communication, such as text messaging and the electronic 

communication of images, audio, and video.  

 

Considerations in Use 

The City respects the right of individuals to use blogs and social networking sites as a medium of 

self-expression and public conversation and does not intend to discourage such uses.  The City 

understands that they may use social media for personal interests and affiliations, to comment on 

matters of public concern, or other lawful purposes.  No use of social media may discriminate 

against or harass another person on the basis of any characteristic protected by applicable law. 

 

Only individuals authorized by the City Manager and/or Mayor have the authority to speak and 

communicate on behalf of the City.  Any individual who chooses to identify himself as affiliated 

with the City may be viewed as a spokesperson.  Therefore, the City requires that the individual 

state that the views expressed are his own and may or may not reflect those of the City, nor of any 

person or organization affiliated or conducting business with the City. 

 

All applicable individuals are expected to protect the privacy of the City and its employees.  They 

are prohibited from disclosing personal and private information of others, without their express 

authorization, and any other proprietary and nonpublic information. 

 

There will be no posting of the City logo on personal blogs; privileged information, including 

trademark, copyright, proprietary, property information or City-issued documents unless approved 

by the City Manager.  Also no advertisements or photographs of City services or linking from a 

personal blog or social media site to the City’s internal or external web site. 

 

Individuals cannot post on personal blogs or social media photographs of City employees, council 

members, board members, commission members, persons engaged in City business or at City 

events without their prior consent. 

 

There will be no use of City time or City owned equipment including computers, licensed software, 

or cell phones to conduct personal blogging or social networking activities unless authorized in 

advance by the City Manager. 

 

Employees and individuals should have no expectation of privacy while using any City 

communication equipment or facilities for any purpose.  All postings with City equipment, may 
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be monitored and/or reviewed by the City.  The City also reserves the right to monitor social media; 

websites visited; postings; and comments and discussions that occur on the City’s equipment.  The 

City may use blog search tools and software to monitor social media and forums such as blogs and 

other types of personal journals, diaries, personal and business discussion forums, social 

networking sites, provided those sites are publicly viewable or searchable.  The City reserves the 

right to use content management tools to monitor, review or block content on social media.  

 

Authorized Use 

The City may specifically authorize individuals to engage in social networking and blogging to 

share municipal related events; information and ideas; promote City services; communicate with 

the public; and issue or respond to breaking news or publicity.  When social media is utilized, 

individuals must ensure that all communications maintain the City’s integrity and reputation, while 

minimizing actual or potential legal risks.  They any published mistakes should immediately 

corrected and previously published posts to social media may not altered without specifically 

stating what change has been made.  When the City Manager has authorized the use, the rules and 

guidelines in this policy apply to all individuals. 

 

Authorized individuals may prepare and modify content for City’s social media.  The content must 

be relevant, and add value.  Questions or concern regarding content, information, or material 

should be discussed with the City Manager.   User must identify themselves and their affiliation 

with the City when posting information.  Any copyright information that has not been pre-

authorized for dissemination or publication cannot be posted.  Individuals contacted by anyone 

regarding the posting, questions or concerns relating to this policy should direct the inquiry to the 

City Manager. 

 

Responsibilities and Consequences of Non-Compliance 

Supervisors are responsible for ensuring all activity complies with this policy.  The City Manager 

is authorized to take disciplinary action with employees that do not comply with the rules and 

guidelines. This action shall be consistent with the personnel policy and applicable collective 

bargaining agreements.  Such action can occur without advance notice. 

 

Appointed members of boards, commissions and elected officials are expected to comply with this 

policy.  The Mayor and City Council has the authority for removal of appointed board and 

commission members affiliated with the City of Hillsdale due to non-compliance. 

 

All employees, elected officials, board and commission members are personally responsible for 

commentary on blogs and social networking sites and may be held personally liable for 

commentary that is considered defamatory, obscene, proprietary, threatening, harassing, abusive, 

hateful, embarrassing or libelous by any offended party, person or organization. 
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Anyone who has reason to believe an individual may be violating any aspect of this policy is to 

contact the City Manager.  The City will investigate and take any necessary action. 

 

 

24. Disciplinary Action 
 

It is the intention of the City to utilize disciplinary action in a constructive manner to correct and 

resolve problems in the workplace.  Disciplinary actions may include any or all of the following, 

which are not necessarily administered in order, nor are all types of disciplinary action required 

prior to discharge. As an at-will employer, the City may immediately discharge an employee at 

any time with or without cause. 

 

 Coaching- A coaching by the employees immediate supervisor will be used in a situation 

where the employee’s actions could have resulted in a disciplinary action. This coaching is 

to provide guidance to the employee and give the employee the opportunity to work on 

their performance.   

 Verbal Reprimand is a verbal notice to an employee that his/her behavior or performance 

must be improved or corrected.  A written account of the verbal reprimand will be placed 

in the employee's personnel file. 

 Written Reprimand is a written notice to an employee that his/her behavior or 

performance must be improved or corrected.  Written reprimands will be furnished to the 

employee and placed in the employee's personnel file. 

 Termination is the last step for disciplinary action. At this point the City terminates 

employment with the employee.   

 

Employees may submit written explanations or responses to disciplinary actions to the employee’s 

personnel file.  In some cases, particularly discharge, an employee may have certain additional due 

process rights.  See the section on “Involuntary Termination and Procedural Rights” for more 

information. 

 

Each supervisor or manager is given discretion to begin discipline at any step, depending upon the 

seriousness of the offense, in conjunction with Human Resources.  The supervisor or manager 

shall immediately inform Human Resources of any and all disciplinary action taken.  In the event 

where suspension or termination of employment is considered, the supervisor or manager shall 

immediately inform Human Resources.  No employee will receive disciplinary suspension or be 

terminated without a thorough review by Human Resources and approval of the City Manager. 
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25. Grievance Procedure 
 

The City aims to provide a work environment where employees and management work together 
as a team for the betterment of the community.  
 
Employees are encouraged to share their suggestions, as well as discuss any complaints or issues 
that may arise related to their employment and work environment with their immediate 
Supervisor. Should an employee not find adequate resolution through verbal discussion with 
their immediate Supervisor, the complaint may be elevated to Human Resources or the City 
Manager. 
 
Employees with a collective bargaining agreement in place should reference that document for 
a specific grievance procedure. 
 

26. Termination 
 

Employment with the City is at-will and can be terminated at any time by the City or the Employee.  

 

The City prefers written notification to the Supervisor or Department Head of an employee’s 

resignation at least two (2) weeks prior to the effective date of resignation. Advance notice will 

allow the City to process paperwork and payments due to the employee. Employees resigning will 

be paid for actual time worked and any accumulated paid time off. 

 

In the case of retirement, it is requested that an employee provide the City with as much notice as 

possible, preferably a minimum of six (6) weeks. This advance notice will ensure that retirement 

issues are satisfactorily addressed prior to the actual date of retirement. 

 

Depending on the nature of the position, an employee voluntarily separating their employment 

may be asked to forego their two week notice and immediately end their employment. 

 

Employees who are involuntarily separated, dismissed, or discharged from employment will be 

paid for actual time worked and any accumulated paid time off.  

 

Upon termination the employee is required to return all City equipment, uniforms, and keys to 

their supervisor. The employee’s final paycheck will not be issued until all property of the City is 

returned. If not returned, the cost of items not returned will be withheld from the last paycheck.  

 

Final paychecks will include all paid time owed to the employee. Health, dental, and vision benefits 

run to the end of the month, and all employee premiums for the month will be deducted on the 

final paycheck. All other benefits are terminated with employment from the City.  
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27. Exit Interview 
 
In the event of a separation of employment, either voluntary or involuntary, employees are 

encouraged to participate in an exit interview with Human Resources. Exit interviews are an open 

forum for the employee to express any changes or concerns they may have about their position 

with the City. Employee feedback will be reviewed and considered by Human Resources. 

Information will aid in the future success of the City.  

 

During this time Human Resources will go over final pay, benefits, and returning City property. 



City of Hillsdale 
Agenda Item Summary  

 
 
 
 
 
MEETING DATE:  August 2, 2021 
 
AGENDA ITEM #:  New Business  
 
SUBJECT: Broadband Task Force   
 
BACKGROUND PROVIDED BY STAFF  
 
As we all know within the last year communities have recognized the need for higher speed internet as 
people started working from home and children started attending school on-line. Mr. David Holcomb, 
Director of Information Technology for Hillsdale County is working with City to put together a Broadband 
Task Force comprised of representatives from the county, local cities and townships.  The task force is an 
effort to move forward with planning and improving access to higher speed internet throughout Hillsdale 
County.   
 
Once the taskforce is in place, Hillsdale County and the City will be able to apply for grants to assist with 
data collection, feasibility and engineering, and more.   
 
RECOMMENDATION:  
City Council consider selecting a council member to serve on the Broadband Task Force.    
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THIS AGREEMENT is entered into between the City of Hillsdale, Michigan, a Michigan 
Municipal Corporation, hereinafter referred to as “City”, and Local 961 of the International 
Firefighters Union, also known as the Hillsdale Firefighters Association (AFL-CIO), hereinafter 
referred to as “Union.” 
 
PURPOSE AND INTENT.  It is the intent and purpose of this Agreement to promote sound and 
mutually beneficial working and economic relationships between the parties hereto, to provide 
an orderly and peaceful means of resolving any grievance which may arise under this Agreement 
and to set forth the basic agreement between the parties concerning rates of pay, hours and 
certain conditions of employment.  Both parties agree that the parties have a common interest in 
providing the best and most efficient firefighting services for the citizens of the City of Hillsdale. 
 

ARTICLE I:  RECOGNITION, AGENCY SHOP AND DUES 
 
Section 1.  The City hereby recognizes the Union as the exclusive representative for collective 
bargaining purposes for all employees in the bargaining unit in accordance with the laws of the 
State of Michigan.  The City agrees not to promote or foster any other labor organization during 
the term of this Agreement. 
 
Section 2.  Membership in the Union is not compulsory.  Regular employees have the right to 
join, not join, maintain, or drop their membership in the Union, as they see fit.  Neither party 
shall exert any pressure on or discriminate against an employee as regards such matters. 
 
 (a) The Union is required under this Agreement to represent all of the employees in 
the bargaining unit fairly and equally without regard to whether or not an employee is a member 
of the Union.  The terms of this Agreement have been made for all employees in the bargaining 
unit and not only for members of the Union, and this Agreement has been executed by the 
Employer after it has satisfied itself that the Union is the choice of the majority of the employees 
in the bargaining unit.  . 
 
 (b) The City will deduct union dues, said sums to be deducted from the first pay each 
month and sent to the Fire Department Union Treasurer; provided that each Employee shall first 
sign an appropriate form authorizing such deductions. 
 
 (c) If any provision of this Article is invalid under federal law or the laws of the State 
of Michigan, such provision shall be modified to comply with the requirements of federal or state 
law or shall be renegotiated for the purpose of adequate replacement. 
 
 (d) The Union agrees that in the event of litigation against the City of Hillsdale, its 
agents or employees, arising out of this provision, the Union will co-defend and indemnify and 
hold harmless the City, its agents or employees for any monetary award arising out of such 
litigation. 
 
Section 3.  Part-Time Employees.  The City reserves the right to hire and utilize part-time 
firefighters from time to time.  Part-time firefighters are not within the recognition granted the 
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Union and are not covered by the terms of this Agreement.  The Union recognizes that the 
performance of firefighting and medical response duties is not exclusive bargaining unit work 
and that the performance of such work by part-time firefighters is permitted as long as it does not 
violate another section of this Agreement. 
 
Section 4.  Part-Time Firefighter Availability List.  The City maintains a list of part-time 
firefighters it considers qualified to fill in on a regular shift for a vacant full time firefighter. On a 
monthly basis, qualified part-time firefighters will indicate their availability to fill shifts for 
vacant full time firefighters. 
 
Section 5.  Fire Chief.  The position of Fire Chief is not within the recognition granted the 
Union and the terms and conditions of that position are not covered by the terms of this 
Agreement.  The Union recognizes that the performance of firefighting and medical response 
duties is not exclusive bargaining unit work and that the performance of such work by the Fire 
Chief is permitted as long as it does not violate another section of this Agreement.  

 
ARTICLE II:  MANAGEMENT 

 
Section 1.  The employer shall remain vested with all management functions, including the 
direction of the staff, the full and exclusive right to hire, promote, demote, discharge, discipline 
employees, to promulgate rules and regulations governing the conduct of employees and to 
require their observance; to make temporary job assignments necessary to insure the efficient 
performance of work; to control the use of vacations so as not to jeopardize the functions of the 
employer; to establish and direct the location and methods of work, job assignments and work 
schedules, to maintain order and efficiency of operations; to determine the hours of work 
including starting and quitting time, length of the work week; and to accomplish the reduction of 
the work force for any legal purpose, to control, direct and supervise all equipment, subject to the 
terms of this Agreement. 
 
Section 2.  The duties of the employees may include responsibilities associated with various 
aspects assisting with the City’s code enforcement program, including, but not limited to, the 
administration of the fire prevention code, and existing structures code.  City agrees to provide 
appropriate training and supervision associated with employees’ duties in administering the code 
enforcement program. 
 
Section 3.  Command Positions.  The classifications of Fire Chief, Deputy Fire Chief, Captain 
and Lieutenant are command positions.  Firefighters will be promoted are eligible for promotion 
to Lieutenant and/or Captain after five (5) years of service and to Captain after ten (10) years of 
service, provided that they meet all of the qualifications for those positions and the City 
determines that there is an opening for the position.  The City retains the sole right to select the 
individual for the position of Fire Chief and Deputy Fire Chief.  The City will normally fill the 
Deputy Fire Chief position from existing Captains or Lieutenants, but reserves the right to fill 
that position with another individual from within or outside the bargaining unit if it does not 
consider that existing employees can satisfactorily perform that position. 
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Section 4.  Rules and Regulations.  The Employer has the right to establish reasonable rules 
and regulations not inconsistent with the provisions of this Agreement.  All new or revised rules 
and regulations established by the Employer shall be delivered to the Union for inspection and 
review at the time of their establishment or revision.  If the Union believes that any rule or 
regulation is inconsistent with the terms of this Agreement or that the rule or regulation is 
unreasonable, a grievance may be filed within thirty (30) working days after the establishment or 
revision of such rule or regulation and thereafter considered in accordance with the grievance 
procedure.  Any rule or regulation, or any revision of a rule or regulation that the Union does not 
grieve in accordance with the foregoing will be conclusively presumed not to be inconsistent 
with or in violation of any section of this Agreement. 

 
ARTICLE III:  UNION BARGAINING COMMITTEE 

 
Section 1.  The bargaining committee of the Union may consist of the Union Business 
Representative and not more than any two (2) bargaining unit employees.  The Union will 
furnish the City Manager with a written list of the Union’s employee bargaining committee prior 
to the first bargaining meeting. 
 
Section 2.  City employee members of the Union bargaining committee will be paid for the time 
spent in negotiating sessions which occur during the City employee members’ regular work 
hours, but not otherwise. 

 
ARTICLE IV:  LEAVE 

 
Section 1.  Family and Medical Leave. 
 
Employer provides family and medical leaves of absence without pay to eligible employees who 
are temporarily unable to work due to a serious health condition or disability or to fulfill family 
obligations relating directly to childbirth, adoption, or placement of a foster child; or to care for a 
child, spouse, or parent with a serious health condition,  Serious health condition or disability 
means an illness, injury, impairment, or physical or mental condition that involves inpatient care 
in a hospital, hospice, or residential medical care facility; continuing treatment by a health care 
provider; and temporary disabilities associated with pregnancy, childbirth and related medical 
conditions. 
 
All regular full-time employees are eligible to request family and medical leave as described in 
this section.  Employees shall make requests for family and medical leave to their supervisors at 
least thirty (30) days in advance of foreseeable events and as soon as possible for unforeseeable 
events. 
 
A health care provider’s statement must be submitted verifying the need for medical leave and its 
beginning and expected ending dates.  Any changes in this information shall be promptly 
reported to City.  Employees returning from medical leave must submit a health care provider’s 
verification of their fitness to return to work. 
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Employees requesting family leave related to the serious health condition of a child, spouse or 
parent may be required to submit a health care provider’s statement verifying the need for a 
family leave to provide care, its beginning and expected ending dates, and the estimated time 
required. 
 
Any combination of family leave and medical leave may not exceed a maximum of twelve (12) 
work weeks within any 12 month period.  Employees shall first use any accrued paid leave time 
before taking unpaid family or medical leave.  Married employee couples may be restricted to a 
combined total of twelve (12) weeks leave within any 12 month period for childbirth, adoption, 
or placement of a foster child; or to care for a parent with a serious health condition. 
 
Employees who sustain work-related injuries are eligible for a medical leave of absence for the 
period of disability in accordance with all applicable laws covering occupational disabilities. 
 
Subject to the terms, conditions, and limitations of the applicable plans, Employer will continue 
to provide health insurance benefits for the full period of the approved family and medical leave. 
 
Benefit accruals such as vacation, sick leave or holiday benefits shall be suspended during the 
leave and will resume upon return to active employment. 
 
An employee on family or medical leave is required to provide City with at least two (2) weeks 
advance notice of the date the employee intends to return to work so that employee’s return can 
be properly scheduled.  When a family or medical leave ends, Employee will be reinstated to the 
same position, if it is available, or to an equivalent position for which the Employee is qualified. 
 
If an Employee fails to return to work on the agreed upon return date, Employer will assume that 
employee has resigned. 
 
In the event of conflict between the language contained in this section and applicable law, the 
language of the law shall control. 
 
Section 2.  Military Leave. 
 
A military leave of absence will be granted to employees who are absent from work because of 
service in the U.S. uniformed services in accordance with the Uniformed Services Employment 
and Reemployment Rights Act (USERRA).  Advance notice of military service is required, 
unless military necessity prevents such notice or it is otherwise impossible or unreasonable. 
 
The leave will be unpaid.  However, employees may use any available paid time off for the 
absence. 
 
Continuation of health insurance benefits is available as required by USERRA based on the 
length of the leave and subject to the terms, conditions and limitations of the applicable plans for 
which the employee is otherwise eligible. 
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Sick leave, personal leave and holiday benefits will be suspended during the leave and will 
resume upon the employee’s return to active employment.  Employees who have been on 
military leave of absence shall be given seniority credit for vacation purposes for the full 
calendar year in which they return to active employment. 
 
Employees on military leave for up to thirty (30) days are required to return to work for the first 
regularly scheduled shift after the end of service, allowing reasonable travel time.  Employees on 
longer military leave must apply for reinstatement in accordance with USERRA and all 
applicable state laws. 
 
Employees returning from military leave will be placed in the position they would have attained 
had they remained continuously employed or a comparable one depending on the length of 
military service in accordance with USERRA.  They will be treated as though they were 
continuously employed for purposes of determining benefits based on length of service. 
 
In the event of conflict between the language contained in this section and applicable law, the 
language of the law shall control. 

 
ARTICLE V:  HOLIDAYS 

 
Section 1.  Holiday Time Off.  Each employee in the bargaining unit shall be provided with 
holiday time off each year in the amount of three (3) twenty-four (24) hours shifts off with pay. 
This holiday time off shall be credited to the use of employees on January 1 for use in the next 
year. Employees are required to utilize holiday time off in the year that it is credited and unused 
holiday time off cannot be carried over to subsequent years.  Six (6) weeks before the beginning 
of the next sixteen (16) week work schedule, employees are expected to submit requests 
covering their holiday time off for that sixteen (16) week work schedule. The City will endeavor 
to approve holiday time off requests as long as sufficient manpower will be available to cover the 
schedule without the necessity to assign overtime. The City will consult with employees whose 
requested holiday time off cannot be accommodated regarding alternative holiday time off, but 
reserves the right to assign holiday time off to employees if no mutually agreeable days can be 
established. The sixteen (16) week work schedule will reflect approved holiday time off for that 
sixteen (16) week period. The City reserves the right to cancel previously approved holiday time 
off in emergency situations. Newly hired employees will receive prorated holidays for the year 
that they are hired based upon the ratio of complete months remaining in that year to 12, rounded 
to the nearest full day. 
 
Section 2.  Each employee in the bargaining unit wo is required to and does work on any holiday 
as established below shall receive one and one-half (1 ½) times his or her regular rate of pay for 
not to exceed eight (8) twelve (12) hours in addition to his or her regular twenty-four (24) hour 
rate of pay. 

   New Years   Thanksgiving Day 
   Martin Luther King Day  Day after Thanksgiving 
   Memorial Day   Christmas Eve 
   Fourth of July   Christmas 
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   Labor Day   New Years Eve 
   Veterans Day  
 

 
ARTICLE VI:  SALARY SCHEDULE 

 
Section 1.  Wage Rates.  The wage rates to be paid to each classification shall be as set forth in 
Appendix A.  The term “regular rate of pay” shall be defined to mean the hourly rate of pay 
derived by dividing the annual salary for the appropriate classification by two thousand eight 
hundred eight (2808).  Firefighters will be eligible for advancement on the wage scale after 
completion of the appropriate period of time. 
 
Section 2.  Overtime Premium Pay.  Employees shall be paid time and one-half (1-1/2) their 
straight time regular rate of pay all hours actually worked in excess of two hundred twelve hours 
in a twenty-eight (28) day work period.  For purposes of this section, hours actually worked 
includes time for which an employee is paid but does not perform services for the City such as 
paid sick leave or vacation. 
 
Section 3.  Call-Back Time.  Employees who are called in to work at times other than their 
regularly scheduled shift will be paid at time and one-half their regular rate of pay for one (1) 
hour or for the time actually worked at the appropriate rate, whichever is greater.  The provisions 
of this section do not apply in instances where an employee is called in to work prior to the start 
of their regularly scheduled shift and continue to work through the start of their regularly 
scheduled shift or who continue to work past the end of their regularly scheduled shift. 
 
Section 4.  Training and Meeting Time.  Employees shall be paid time and one half (1½) their 
regular rate of pay for all time spent at required departmental meetings and training sessions. The 
hourly pay guarantees of Section 3 Call-Back Time shall not be applicable to such training or 
meetings. Employees attending meetings or training sessions during their regularly scheduled 
shifts shall not be entitled to additional compensation.  
 
Section 5.  Fire Calls. On duty full time employees respond to all general alarms and off duty 
full time employees may respond to general alarms without the necessity of receiving specific 
direction to report for duty. All fire fighters responding to general alarms shall remain at the 
scene and shall not be released early unless so directed by the Fire Chief or Incident 
Commander. On duty full time employees responding to general alarms during their regularly 
scheduled shifts shall not be entitled to additional compensation.  Off duty full time firefighters 
responding to general alarms shall be paid in accordance with Section 3 Call- Back Time. 
 
Section 6.  Medical Emergencies. On duty full time employees will respond to medical 
emergencies to assist the ambulance crew. Off duty full time employees may respond to medical 
emergencies during the hours of 6 am to 6 pm Monday through Friday. Off duty full time 
employees will only respond to medical emergencies that occur at times other than the hours of 6 
am to 6 pm Monday through Friday if they receive specific direction to report for duty. On duty 
full time employees responding to medical emergencies during their regularly scheduled shifts 
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shall not be entitled to additional compensation. Off duty full time firefighters voluntarily 
responding to medical emergencies during the hours of 6 am to 6 pm Monday through Friday or 
off duty firefighters requested to respond to medical emergencies at other times shall be paid in 
accordance with Section 3 Call- Back Time. 

 
ARTICLE VII: MEDICAL INSURANCE 

 
Section 1.  Hospitalization/Prescription Benefit. The Employer will provide current employees 
with the Priority Health POS HSA – Option 1 Plan medical coverage. The details of the Plan are 
set forth on Appendix B, but the Plan has a $1,300/$2,600 deductible and a 20% co-pay in 
network and a $2600/$5200 deductible and a 40% co-pay out of network, and the 
$10/$40/$80/$40/$80 drug card, with a renewal date of January 1st. A twenty (20%) percent co-
pay of the applicable premium will be withheld on a per-pay-period basis from each employee 
and applied toward the cost of said insurance.  
 
Section 2.  Dual Health Insurance Coverage. The Employer will pay an amount not to exceed 
$1,000 per calendar year, in monthly installments of $83.33 to any employee who can qualify, as 
determined by the insurance carrier  and in accordance with any applicable laws, rules, 
regulations, policy provisions and other requirements, and who does opt to discontinue coverage 
under the Employer’s group insurance coverage by reason of having coverage under a policy of 
health insurance provided to and covering said employee’s spouse by said spouse’s employer.  
 
Section 3.  Dental and Vision Insurance. The City shall provide the Vision A-80 Program and 
Dental Insurance program of CR-50-50-50 MBL 1000, CR-OS-50 MBL 1000 for all employees 
and eligible family members. Employees are required to pay twenty (20%) percent of the cost of 
the applicable premium for their coverage, and that premium co-pay shall be withheld on a per-
pay period basis from the paycheck of each covered employee. 
 
Section 4.  Employer will continue to pay the Employer’s portion of the cost of health insurance 
pursuant to Section 1 for those employees who, due to illness or injury, are unable to work.  Such 
payment will be made for a period of three (3) months following the date of the illness or injury. 
 
Section 5.  The City shall obtain for each employee, life insurance of forty thousand ($40,000) 
dollars double indemnity and accidental death, the premium for which is paid in full by the City.  

 
SECTION VIII: SICK LEAVE, PAID TIME OFF AND PERSONAL DAYS 

 
Section 1.  For full time employees hired on or before June 30, 2021, sick leave shall be earned 
at the rate of two and two-thirds (2-2/3) days per twelve-month (12) period and shall be earned 
pro-rata on a monthly basis provided, however, that such accumulated leave shall not be 
available for use by employee during the first sixty (60) days following his/her date of hire.  
Except when the context indicates otherwise, the word “day” shall be interpreted to mean a 
twenty-four (24) hour duty day. 
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Section 2.  For full time employees hired on or before June 30, 2021, sick leave days may be 
accumulated to ten (10) days.  Employer will pay employee no portion of accumulated sick leave 
days on retirement or leaving employment for reasons other than illness where the employee has 
less than five (5) years of service at the time of such retirement or leaving employment.  
Employer will pay employee twenty-five percent (25%) of accumulated sick leave days on 
retirement or leaving employment for physical reasons where the employee has between five (5) 
and ten (10) years service inclusive at the date of such retirement or leaving employment for 
physical reasons and is otherwise in good standing.  Employer will pay employee seventy-five 
percent (75%) of accumulated sick leave days on retirement or leaving employment for any 
reason other than discharge where the employee has more than ten (10) years of service at the 
date of such retirement or leaving employment and the employee is otherwise in good standing. 
 
Section 3.  Employees hired on or before June 30, 2021 may utilize sick leave for absences due 
to their own illness or injury, or injury or illness of the employee’s spouse or a child or children 
of either, which necessitates absence from work so long as said spouse or the child or children of 
either is living in the same household with the employee at the commencement of said injury or 
illness, subject to the following:  In case of injury or illness of an employee’s spouse, or a child 
or children of either, living in the same household with the employee at the commencement of 
said injury or illness, the employee, upon the approval of the Fire Chief or his/her designee, may 
be absent for not to exceed two (2) twenty-four (24) hour duty days with pay, the same to be 
deducted from the employee’s sick leave; provided however, that the utilization of sick leave by 
an employee as the result of injury or illness of the employee or his/her spouse, shall be at all 
times limited to those situations wherein the Fire Chief or his/her designee is satisfied that 
adequate proof has been provided of:  (a) the existence of an injury or illness of the employee’s 
spouse or the child or children of either; (b) the residency of the afflicted spouse or child or 
children of the employee or his/her spouse being in the home of the employee at the time the 
necessity of the requesting employee personally attending to the needs of said injured or ill 
spouse or child, thereby requiring the use of sick leave for such purpose. 
 
Section 4.  In case of an employee’s illness. Injury or PTO, the employee shall forthwith inform 
the Fire Chief or his/her designee of his/her inability to be present because of injury or illness; 
provided, however, that in case of emergency which prevents prior reporting of employee’s 
absence due to his/her illness or injury, such reporting shall be accomplished, as soon as 
possible.  A doctor’s certificate verifying the necessity of such absence may be required at 
employee’s expense in case of absence for more than one (1) consecutive twenty-four (24) hour 
duty day or for each absence in the event an employee has been cited for abuse of sick leave.  
Notwithstanding anything contained herein to the contrary, the employer may require an 
employee to furnish a doctor’s certificate from such doctor as the employer may designate at the 
sole expense of the employer at any time proof of illness or injury is desired by employer. 
 
Section 5.  Employer may require employees to submit to examination by a doctor of employer’s 
choosing for the purpose of verifying injury or illness and the necessity of absence from work or 
any time provided that such examination and report shall be at the sole expense of employer. 
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Section 6.  Employer will pay each employee seventy-five percent (75%) of one (1) day’s pay at 
the employee’s regular rate of pay for each day of sick leave earned in excess of the maximum 
accumulation of ten (10) days permitted pursuant to Section 2.  Payments pursuant to this section 
will be made within thirty (30) calendar days following the end of the calendar year and the 
payment shall be for days earned as of the end of the calendar year. 
 
 
Section 7.  Full-time employees hired after June 30, 2021 are eligible for paid time away from 
work.  Employees are required to use available paid time off (PTO) when time away from work 
is needed. PTO starts accruing on your service date with the City on a bi-weekly basis. PTO is a 
bank of personal, sick, and vacation hours that the employee accrues through the year.  
 
PTO can be taken in as low as half an hour increments when needed. Whenever possible the 
employee is encouraged to give advance notice when taking time off.    
 
Regular full-time employees that were hired after June 30, 2021 are eligible for the following 
paid time off (PTO): 

 One to five years of service ~ 168 Hours 
 Five or more years of service ~ 288 Hours 

In the event that available PTO is not used by the employee’s anniversary date, the employee 
may carry over 50% of the PTO time that is eared in that benefit year. Any unused accrued PTO 
will be paid out upon separation of employment with the City.  
 
 
Section 78.  The City shall maintain short term and long term disability benefits for the 
employees covered by this Agreement.  The short term disability program shall provide income 
equal to seventy (70%) percent of an eligible employee’s regular rate of pay.  Short term 
disability benefits shall be payable to an employee who, if otherwise eligible, is unable to work 
due to verified illness or injury which is not compensable under workers compensation.  
Payments made under the provisions of the short term disability program shall not commence 
until after the employee has missed ten seven (7) consecutive duty days within a thirty (30) 
calendar day period due to the injury or illness.  Short term disability benefits shall continue for a 
maximum of ninety (90) consecutive days, or until the employee returns or is able to return to 
work, whichever comes first. 
 
“Disability” or “disabled”, for purposes of eligibility for short term disability benefits, means 
that: 
 

1. The employee must be suffering from a non-work related illness or injury for 
which he/she is not covered by workers compensation; 

 
2. The illness or injury must be continuous in nature and, as a pre-qualification to 

the receipt of such benefits, must disable the employee from work for at least ten 
(10) consecutive duty days within a thirty (30) calendar day period; 
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3. During the pre-qualification period and at all times thereafter during which short 

term disability benefits are payable, the employee is required to be under the 
regular care and attendance of a licensed physician for the treatment of such 
illness or injury; 

 
4. During the pre-qualification period and at all times thereafter during which short 

term disability benefits are payable, the employee is continuously prevented by 
such illness or injury from performing one or more of the material duties of his or 
her regular employment with the City; 

 
5. During the pre-qualification period and at all times thereafter during which short 

term disability benefits are payable, the employee does not perform any other 
gainful employment; 

 
6. The disability from work with the City due to said illness or injury is verified by 

the licensed physician who is treating it and providing regular primary care and 
attendance to said employee; provided, that the City may, at its sole expense, 
obtain independent medical examination or examinations of the employee with 
respect to said illness or injury and any disability it is claimed to create. 

 
The long term disability benefit shall provide income equal to sixty percent (60%) of the 
employee’s regular rate of pay; provided, however, that employer shall provide additional 
income equal to ten percent (10%) of the employee’s regular rate of pay during the first ninety 
(90) days of such long term disability.  The payments under the provision of the long term 
disability program shall commence after employee has exhausted the benefits to which he/she is 
entitled under the provisions of the short term disability program and shall continue until the 
employee returns to work, retires or reaches seventy (70) years of age, whichever comes first. 
 
The employee’s eligibility for benefits under the long term disability program shall be subject to 
the specific conditions, restrictions and qualifications imposed in the administration of said 
program by any disability insurance company with which the City places such long term 
disability coverage. 
 
Section 89.  Paid Personal Days. Each employee in the bargaining unit shall be provided with 
paid personal leave each year in the amount of three (3) twenty-four (24) hours shifts off with 
pay. These paid personal leave days shall be credited to the use of employees on January 1 for 
use in the next year. Employees are required to utilize paid personal leave in the year that it is 
credited and unused paid personal leave time cannot be carried over to subsequent years.  Six (6) 
weeks before the beginning of the next sixteen (16) week work schedule, employees are 
expected to submit requests covering their paid personal leave time for that sixteen (16) week 
work schedule. The City will endeavor to approve paid personal leave time requests as long as 
sufficient manpower will be available to cover the schedule without the necessity to assign 
overtime. The City will consult with employees whose requested paid personal leave cannot be 
accommodated regarding alternative paid personal leave dates, but reserves the right to assign 



 
11 

02963179 2  
 

paid personal leave time off to employees if no mutually agreeable days can be established.  The 
sixteen (16) week work schedule will reflect approved paid personal leave for that sixteen (16) 
week work schedule. The City reserves the right to cancel previously approved paid personal 
leave in emergency situations. Newly hired employees will receive prorated paid personal leave 
for the year that they are hired based upon the ratio of complete months remaining in that year to 
12, rounded to the nearest full day.    
 

ARTICLE IX:  LONGEVITY 
 
Section 1.  Each member of the bargaining unit shall receive on the first pay day in December of 
each year, during the term of this Agreement, a longevity bonus to be computed and paid as 
follows: 
 

$120.00 for each year of service completed by December 31st next following for the first 
five (5) years. 
 
$100.00 for each year of service completed by December 31st next following for the next 
five (5) years. 

 
The computation of the years as stated above shall be deemed as having a starting date of 
January 1, 1970, or the first day of employment, whichever is later, with the maximum amount to 
be $1,100.00 per year. Employees hired on or after 7-1-2016 are not eligible for longevity 
payments.  

 
ARTICLE X: UNION STEWARDS 

 
Section 1.  Employees covered hereby will be represented by a steward.  There shall be one (1) 
steward who shall be designated by the Union to the City.  In the absence of the Union steward, 
the Union’s president shall appoint a person to act as steward.  The names and business 
addresses of the steward or acting steward shall be furnished to the City upon their selection. 

 
ARTICLE XI: UNIFORMS AND SHOE ALLOWANCE 

 
Section 1.  Uniforms.  Uniforms shall be provided by the City to employees as needed. The City 
agrees to pay three hundred fifty ($350.00) dollars per year, per employee for uniform 
maintenance to be paid once per year, the first accounts payable on or before March 1 of each 
year. 

Section 2.  Shoes.  The City agrees to pay each employee fifty ($50.00) dollars per year, or 
accumulate up to a maximum of one hundred and fifty ($150.00) dollars during the life of this 
Agreement, toward the purchase of one (1) pair of shoes to be used by the employee during the 
course of his or her employment, which purchase shall be evidenced by the employees providing 
the City with a copy of the receipt for said shoes. 
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ARTICLE XII:  MEALS 
 
Section 1.  Meals.  The City will endeavor to provide each employee with a thirty (30) minute 
breakfast break between 8:00 A.M. and 10:00 A.M., a sixty (60) minute lunch break between 
11:00 A.M. and 1:00 P.M. and a sixty (60) minute supper break between 5:00 P.M. and 7:00 
P.M. Employees remain on active duty during meal breaks and are required to respond to all 
calls. The City will endeavor to make up time lost from meal breaks to respond to calls later on 
in that shift, but no extra compensation will be paid to employees who do not receive their 
normal meal breaks. 
 
Section 2.  Meal Allowance.  The City shall pay each member an annual food allowance in the 
amount of $850.00 $1,400.00, payable in a separate check on or before March 1 of each year. 

 
ARTICLE XIII: RETIREMENT 

 
 
Section 1.  Retirement Plan for Employees hired before June 30, 2022.  The City agrees to 
provide the Michigan Employees’ Retirement System Plan B-4 plan with F-55 (20) Waiver for 
all bargaining unit members with an employee contribution of 5.00%.  The FAC will cap at 
$65,000 as of July 1, 2017; provided that any individual with a current FAC of more than 
$65,000 will have their individual FAC capped at their FAC calculated as of June 30, 2017.  The 
FAC cap will be increased to $70,000 on July 1, 2022.   

Section 2.  Retirement Plan for Employees hired on or after July 1, 2022.  The MERS 
defined benefit plan was closed to new participants on June 30, 2022, and employees hired on or 
after July 1, 2022 will participate in Plan DC with the following provisions: 

 (a)  Mandatory Employer contributions.  The City will contribute an amount equal to 
10.00% of the employee’s compensation.  Employees will be vested in the City’s  contributions 
in accordance with the following:  

 
  20% after one year of service 
  40% after two years of service  
  60% after three years of service 
  80% after four years of service 
  100% after five years of service 
 
(b) Mandatory Employee Contributions.  Employees will contribute an amount 

equal to 5.00% of their compensation.  Employees are immediately vested in their contributions. 
 
(c) Loans.  Employees will not be able to apply for loans from the defined 

contribution plan. 
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ARTICLE XIV:  VACATIONS 
 
Section 1. Vacation. 
 
Eligible employees earn vacation with pay in accordance with the following schedule: 
 
Years of Continuous Service Vacation 
 
Less than two (2) years 72 hours (3 duty days) 
At least two (2) but less than five (5) years 96 hours (4 duty days) 
At least five (5) but less than seven (7) years       168 hours (7 duty days 
At least seven (7) but less than ten (10) years   192 hours (8 duty days) 
At least ten (10) but less than twelve (12) years         216 hours (9 duty days 
At least twelve (12) but less than fifteen (15) years   240 hours (10 duty days) 
At least fifteen (15) but less than twenty (20) years    264 hours (11 duty days 
At least twenty (20) years  288 hours (12 duty days) 
 
Vacation leave accrues on a calendar year basis and is credited to eligible employees on January 
1 of each year, based upon their years of continuous service with the City as of January 1 of each 
year. An employee's length of continuous service shall be computed from the most recent date 
upon which the employee commenced work for the Employer, and shall only be broken by a loss 
of seniority. 
 
In order to be eligible for crediting vacation leave on January 1, an employee must be a full-time 
employee of the City and must have worked a total of at least 2,808 hours during the 
immediately preceding January 1 through December 31 period. Full-time employees who fail to 
work the required number of hours shall be entitled to prorated vacation leave based upon the 
ratio of the hours actually worked to 2,808 rounded to the nearest half hour. For purposes of this 
Section, hours worked shall include paid sick leave, paid holidays, vacation, paid personal leave 
and all hours actually worked. 
 
Section 2.  Vacation Scheduling.  Six (6) weeks before the beginning of the next sixteen (16) 
week work schedule, employees are expected to submit requests covering their vacation for the 
next sixteen (16) week work schedule. The City will endeavor to approve vacation requests as 
long as sufficient manpower will be available to cover the schedule without the necessity to 
assign overtime. The City will consult with employees whose requested vacation days cannot be 
accommodated regarding alternative vacation days.  The sixteen (16) week work schedule will 
reflect approved vacation days for that work schedule. The City reserves the right to cancel 
previously approved vacation days in emergency situations. Employees are required to utilize 
vacation in the year that it is credited and unused vacation days as of December 31st of each year 
will be forfeited; provided, however, that if an employee is unable to utilize vacation through no 
fault of their own, up to two (2) days of vacation may be carried over to the next year. 
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ARTICLE XV:  SENIORITY 
 
Section 1.  New employees hired in the Department shall be probationary employees for the first 
twelve (12) months of their employment.  When an employee completes the probationary period, 
he/she shall be entered on the seniority list and his/her seniority shall be continuous from his/her 
date of hire.  The City will provide a seniority list on demand of the Union. 

 
ARTICLE XVI:  GRIEVANCE PROCEDURE 

 
Section 1.  Definition of a Grievance.  A grievance shall be defined as a complaint by the 
Union or an employee covered by this Agreement arising during the term of this Agreement 
alleging a violation of a specific provision or provisions of this Agreement as written. 
 
Section 2.  Grievance Procedure.  All grievances shall be handled in the following manner: 
 

Step 1.  Oral Procedure.  An employee with a grievance shall discuss the matter with the 
Fire Chief (or designated representative) within five (5) working days from the time of the 
occurrence of the events giving rise to the grievance.  In situations where it was 
impossible for the employee involved to have known at the time of the actual occurrence 
of the events giving rise to the complaint, the employee shall discuss the matter within 
five (5) working days from the time that the employee involved first knew or could have 
known of the facts giving rise to the complaint.  The Fire Chief (or designated 
representative) shall give the employee concerned an oral answer to the grievance within 
five (5) working days of the discussion.  Every effort shall be made to settle the grievance 
in this matter. 

Step 2.  Written Procedure to Fire Chief.  If the grievance is not satisfactorily settled in the 
Step 1 Oral Procedure, the complaint shall be reduced to a written grievance within ten 
(10) working days of the oral answer and submitted to the Fire Chief (or designated 
representative).  The grievance shall be signed by the employee and shall indicate the 
Section or Sections of this Agreement in dispute and shall adequately set forth the facts 
giving rise to the grievance.  The preparation of a written grievance shall not take place 
during working hours or otherwise interfere with the Department’s operations.  The Fire 
Chief (or designated representative), the employee, and a representative of the Union may 
discuss the grievance. The Fire Chief (or designated representative) shall place an answer 
on the written grievance within ten (10) working days following the date the grievance 
was submitted at this step, and return it to the Union President. 

Step 3.  Written Procedure to City Manager.  If a grievance is not satisfactorily settled in 
the Step 2, Written Procedure, the Union may appeal the Fire Chief’s decision by deliv-
ering to the City through the City Manager’s office a written request for a meeting 
concerning the grievance within ten (10) working days following receipt of the Fire 
Chief’s written disposition of the grievance.  A copy of this written request shall be 
provided to the Fire Chief.  Within ten (10) working days after the grievance has been 
appealed, a meeting shall be held between representatives of the City and the Union.  If 
the meeting cannot be held within the ten (10) working day period, it shall be scheduled 
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for a date mutually convenient for the parties.  The City Manager, or designated 
representative, shall place a written disposition on the grievance within ten (10) working 
days following the date of this meeting, and return it to the Union President. 

Step 4.  Written Procedure to Michigan Employment Relations Commission.  If a 
grievance is not satisfactorily settled in the Step 3, Written Procedure to City Manager, the 
Union may request a mediator of the Michigan Employment Relations Commission to 
review of the City Manager’s decision by delivering to the City through the City 
Manager’s office a written request for non-binding mediation concerning the grievance 
within ten (10) working days following receipt of the City Manager’s written disposition 
of the grievance and submitting a copy of that request to the Michigan Employment 
Relations Commission.  If the City fails to answer a grievance within the time limits set 
forth in Step 3 of the grievance procedure, the Union may request non-binding mediation 
by delivering a written request to mediate to the City through the City Manager’s Office 
not later than twenty (20) working days following the date the City’s written Step 3 
disposition was due.  If the Union does not request non-binding mediation within the time 
limits established herein, the grievance shall be considered settled on the basis of the 
City’s last disposition. Within ten (10) working days after the grievance has been 
appealed, a meeting shall be held with the mediator assigned by the Michigan 
Employment Relations Commission to mediate the dispute. If the meeting cannot be held 
within the ten (10) working day period, it shall be scheduled for a date mutually con-
venient for the mediator and the parties. The mediation process shall be informal, with the 
parties presenting summaries of their positions to the mediator and the mediator being 
requested to provide the parties with his non-binding recommendation for a resolution of 
the dispute. Within ten (10) working days after receiving the non-binding recommendation 
of the mediator, the City Manager, or designated representative, shall advise the Union in 
writing of any changes to its step 3 response to be made as a result of a review of the non-
binding recommendation of the mediator. In the event that the city Manager has not 
responded with the ten (10) working day period, the prior Step 3 response will continue 
unchanged. 

Section 3.  Arbitration.  The Union may request arbitration of any unresolved grievance by 
filing the Arbitration Request Form with the Federal Mediation and Conciliation Service or the 
American Arbitration Association and delivering a copy of this Form to the City through the City 
Manager’s Office within fifteen (15) working days following the receipt of the City’s written 
disposition in Step 4 of the grievance procedure.  If the City fails to answer a grievance within 
the time limits set forth in Step 4 of the grievance procedure, the Union may request arbitration 
by filing the Arbitration Request Form with the Federal Mediation and Conciliation Service or 
the American Arbitration Association and delivering a copy of this Form to the City through the 
City Manager’s Office not later than thirty (30) working days following the date the City’s 
written Step 4 disposition was due.  If the Union does not request arbitration within the time 
limits established herein, the grievance shall be considered settled on the basis of the City’s last 
disposition. 
 
Section 4.  Selection of Arbitrator.  The arbitrator shall be selected from a panel of seven (7) 
arbitrators submitted by the Federal Mediation and Conciliation Service or the panel of 
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arbitrators submitted by the American Arbitration Association by each party alternately striking 
the name of an arbitrator.  The Union shall strike the first name from the list of arbitrators.  After 
all but one of the potential arbitrators have been struck, the remaining individual shall serve as 
the arbitrator.  Should the parties mutually determine that any panel of arbitrators is 
unsatisfactory, that panel may be rejected and another requested.  The fees and expenses of the 
arbitrator shall be shared equally by the Union and the City.  Each party shall pay the fees, 
expenses, wages, and any other compensation of its own witnesses, representatives and legal 
counsel. 
 
Section 5.  Arbitrator’s Powers and Jurisdiction.  The arbitrator’s powers shall be limited to 
the application and interpretation of this Agreement as written. The arbitrator shall at all times be 
governed wholly by the terms of this Agreement and shall have no power or authority to amend, 
alter or modify this Agreement either directly or indirectly.  The arbitrator shall have no 
authority to rule on the discipline, layoff, recall or termination of any probationary employee, or 
to rule on any grievance considered settled.  The arbitrator shall have no power to establish wage 
scales or rates on new or changed jobs, or to change any rate unless it is provided for in this 
Agreement.  If the issue of arbitrability is raised, the arbitrator shall not determine the merits of 
any grievance unless arbitrability has been affirmatively decided, and the City or the Union may 
require a bifurcated hearing in any proceeding in which the arbitrability of the grievance for 
timeliness is at issue.  All claims for back wages or lost benefits shall be limited to the amount of 
wages that the employee would otherwise have earned, less any unemployment compensation or 
compensation for personal services that the employee may have received from any source during 
the period in question. 
 
Section 6.  Arbitrator’s Decision.  The arbitrator’s decision shall be final and binding upon the 
Union, the City and the employees in the bargaining unit; provided however, that either party 
may have its legal remedies if the arbitrator exceeds the jurisdiction provided in this Agreement. 
 
Section 7.  Time Limits. The time limits established in the grievance procedure shall be 
followed by the parties hereto.  If the time procedure is not followed by the Union or the 
employees represented by the Union, the grievance shall be considered settled on the basis of the 
City’s last disposition.  If the time procedure is not followed by the City, the grievance shall 
automatically advance to the next step within Section 2. The time limits established in the 
grievance procedure may be extended by the mutual agreement of the parties provided the 
extension is reduced to writing and the period of extension is specified. 
 
Section 8.  Time Computation.  Saturdays, Sundays and holidays recognized under this 
Agreement shall not be counted as working days under the time procedures established in the 
grievance procedure.  All other days shall be considered to be working days, even if a particular 
employee does not actually work on that day. 
 
Section 9.  Pay for Processing Grievances.  Participation in the grievance process and in 
arbitrations is a voluntary activity engaged in by the Union and the individuals alleging 
violations of the Agreement and those individuals shall not be paid for the time required to 
process grievances or to prepare for or participate in grievance meetings or arbitrations. 
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Section 10.  Grievance Form.  The grievance form shall be prepared by the Union in a form 
which coincides with the grievance procedure established in this Agreement. 
 
Section 11.  Suspension and Discharge Grievances.  All grievances concerning suspension or 
discharge shall be initiated at Step 3 of the Grievance Procedure.  A written grievance signed by 
the Union President a non-employee representative of the Union or the suspended or discharged 
employee shall be filed within ten (10) working days of the employee’s suspension or discharge 
in order to invoke the grievance procedure in such situations. 
 

ARTICLE XVII: FUNERAL LEAVE 
 
Section 1.  An employee shall be granted one (1) twenty-four (24) hour duty day off with pay in 
the event of a death in his or her immediate family.  In his/her sole discretion, the Fire Chief, 
may grant one (1) additional twenty-four (24) hour duty day off with pay in those instances 
where the distance to the funeral location or the timing therefore necessitates same. 
 
Section 2.  Immediate family means current spouse, child, father, mother, sister, brother, mother-
in-law, father-in-law, brother or sister of employee’s current spouse or the current spouse of the 
employee’s brother or sister.  Also, all full time employees shall be allowed the day of the 
funeral for the death of a grandparent; grandparent-in-law, grandson; granddaughter; son-in-law; 
or daughter-in-law. 

 
ARTICLE XVIII: NO STRIKE CLAUSE 

 
Section 1.  It is mutually agreed between the parties that during the term of this Agreement or 
any extension thereof, there shall be no strikes, lock-outs, tie-ups of equipment, slow-downs or 
any other cessation of work. 

 
ARTICLE XIX:  HOURS OF WORK 

 
Section 1.  Work Period. The work period shall be a period of twenty-eight (28) consecutive 
days. 
 
Section 2.  Shift Schedule.  When the City has three or more full time firefighters, the three 
most senior firefighters will be assigned to a duty shift rotation in which they will work 24 hour 
shifts under a normal schedule in which they work a day on followed by two days off.  This 
schedule will be modified in any 28-day work period in which the normal shift rotation for these 
firefighters would have 10 scheduled duty days within that 28-day work period by creating a 
Kelly day that will eliminate one day of scheduled work in that work period.  The fourth full 
time firefighter will be assigned a swing shift that will contain the number of 24 hour shifts 
which will total 216 hours in a 28-day work period. The shift schedule of the fourth firefighter 
will be patterned after a different non-swing shift firefighter’s shift every sixteen (16) week work 
schedule, modified to reflect the necessity for that swing shift firefighter to fill vacancies in non-
swing shift firefighter schedules caused by Kelly days and other absences. The fourth firefighter 
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will be scheduled at the discretion of the Chief and will be scheduled to cover employee 
vacancies.  This may result results in these four employees being scheduled for 216 hours of 
work in a 28-day work period or 2808 hours of work each year.  The normal starting time for a 
24-hour shift is 8:00 am.  Firefighters other than the three regular shift firefighters and the one 
swing shift firefighter may be scheduled for shifts of any length and are not normally scheduled 
for any particular number of hours of work in any work period.    
 
Section 3.  Sixteen Week Work Schedule. The City will create a draft sixteen (16) week work 
schedule for the Fire Department by extending the normal rotation for the non-swing shift 
firefighters into the next sixteen (16) week schedule, allowing employees to request designation 
of their Kelly days, and designating the tentative shift for the fourth firefighter. The preparation 
of a draft sixteen (16) week work schedule will be completed prior to the beginning of the next 
vacation, holiday and personal day selection period. After completion of the vacation, holiday 
and personal day selection period by the non-swing shift firefighters, the City will consult with 
the swing shift firefighter regarding the days desired for vacation, holiday and personal days and 
assign a sixteen (16) week work schedule to the swing shift firefighter. The City will endeavor 
not to assign the swing shift firefighter to work two consecutive shifts by requesting voluntary 
shift trades among non-swing shift firefighters, but reserves the right to make such assignments 
in order to complete the sixteen (16) week schedule without creating shifts that are required to be 
filled on an overtime basis. Employment of four full time employees should result in a sixteen 
(16) week work schedule in which a full time employee is assigned to work on each day. In the 
event that the draft sixteen (16) week work schedule cannot be completely filled due to a full 
time firefighter being on a leave of absence anticipated to last seven calendar days or more, part-
time firefighters will be allowed an opportunity to sign up for open shifts prior to the sixteen (16) 
week work schedule being completed. In the event that part-time firefighters do not sign up for 
the available shifts, full time firefighters will be allowed to request assignment to any open 
shifts. Once all shifts have been covered, the City will issue the final sixteen (16) week work 
schedule for the next year. The final schedule may be changed by the Fire Chief in order to meet 
the emergency needs of the Fire Department. 
 
Section 4.  Assignment of Additional Shifts.  The City will attempt to fill shift vacancies in the 
sixteen (16) week work schedule that occur due to illnesses, leaves of absences or other reasons 
by the modification of the work schedule of the swing shift fireman to fill those newly available 
shifts and voluntary shift changes by non-swing-shift firemen. In the event that the vacant shifts 
cannot be completely filled on a non-overtime basis by a modification of the work schedule for 
the swing shift fireman and voluntary shift changes by non-swing shift firefighters, vacant shifts 
will first be offered to the full time firefighters unless they arise due to holidays or Kelly days. In 
the event that there are no full time firefighters who desire the vacant shift or shifts, the City will 
offer the shift or shifts to qualified part-time employees. In the event that a shift vacancy is due 
to holidays or Kelly days, part-time firefighters will be allowed an opportunity to sign up for 
open shifts prior to them being offered to full time firefighters on an overtime basis. The City 
reserves the right to assign a full time employee to fill a vacant shift in the event that there are no 
full time volunteers to work the vacant shift. The City will endeavor to equalize the overtime 
opportunities. 
 



 
19 

02963179 2  
 

Section 5.  Employee requested modifications to the Sixteen (16) Week Work Schedule.  
Employees may request a modification to previously scheduled vacation, holiday or personal 
time reflected in the sixteen (16) week work schedule by making a request at least six weeks 
prior to the beginning of the next 28 day work period. The City will endeavor to honor those 
requests as long as the work schedule for the full time swing shift firefighter during the work 
periods affected can be modified to allow coverage without creating any scheduled overtime. 
Requests for modification received after that time will only be considered with the consent of the 
swing shift firefighter.   

 
Section 6.  Additional Work Assignments.  In addition to assigned shift hours, full-time fire 
fighters will be required to attend training sessions and may be required to perform other 
firefighter related work outside their assigned shift hours. 
 
Section 7.  Scheduling Compensatory time.  The City pays employees every two weeks.  The 
normal work schedule results in one pay period in which employees are scheduled for more than 
108 hours of straight time work and one pay period in which employees are scheduled for less 
than 108 hours of straight time work.  In order to accommodate the desire of employees to 
receive the same 108 hour straight time paycheck each pay period, in a pay period in which 
employees work more than 108 hours they will be paid for 108 hours and receive the additional 
hours as straight time compensatory time. In any pay period in which an employee is scheduled 
to work less than 108 hours of straight time work, employees will be paid for the hours worked 
and will utilize the hours of straight time compensatory time accrued in a previous pay period to 
maintain their same 108 hour straight time paycheck for that pay period. The paycheck in the 
second pay period of the 28 day work period will include any FLSA overtime payments for 
hours worked during that work period. 
 
Section 8.  Trading of Shifts.  Full-time firefighters will be permitted to voluntarily swap shifts 
with other full-time fire department employees with the prior approval of the Fire Chief. With 
respect to such traded shifts, each firefighter will record their hours in the pay period that they 
were scheduled to work prior to the swap, and the firefighters will be paid as if the shifts had not 
been traded. The City shall not be liable for any overtime as a result of the shift trades. 
 

ARTICLE XX:  SPECIAL CONFERENCE 
 
Section 1.  Special conferences for employment matters will be arranged between the Union 
President, or his or her designee, and the City through the City Manager upon the request of 
either party.  Such meetings shall be between one (1) or more representatives of the City and not 
more than two (2) members of the Union and the date of such meeting shall be agreed upon 
within ten days after receipt of the request for a special conference.  The agenda of the matters to 
be taken up at the meeting shall be submitted at the time the conference is requested.  Matters 
taken up in the special conference shall be confined to those included on the agenda unless the 
parties agree to include other items.  If a special conference is scheduled when a Union member 
is on duty, then the employee shall receive his/her regular pay.  The conference may be attended 
by representatives of the State or International Union. 
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ARTICLE XXI: TERMINATION OF AGREEMENT 
 
THIS AGREEMENT shall become effective ____, 2021, and shall continue in full force and 
effect until 11:59 P.M., June 30, 2024, and for successive annual periods thereafter unless, not 
more than ninety (90), but at least sixty (60) days prior to the end of its original term or of any 
annual period thereafter, either party shall serve upon the other written notice that it desires 
termination, revision, modification, alteration, renegotiation, change or amendment, or any 
combination thereof, and such written notice shall have the effect of terminating this Agreement 
in its entirety on the expiration date in the same manner as a notice of desire to terminate.  In the 
event of the notice above referred to, the parties shall begin to hold negotiation meetings no later 
than forty-five (45) days prior to the termination. 
 

ARTICLE XXII: EMERGENCY MANAGER 
 
Section 1.  Rejection, Modification, or Termination of Agreement after Appointment of 
Financial Manager.  The terms of this Agreement are subject to rejection, modification, or 
termination pursuant to the provisions of the Local Financial Stability and Choice Act, PA 426 of 
2012.  A financial manager appointed pursuant to that Act may reject, modify, or terminate one 
or more terms of this Agreement.IN WITNESS WHEREOF, the parties have hereunto set their 
hands and seals. 
 
CITY OF HILLSDALE     HILLSDALE FIRE FIGHTERS 
       ASSOCIATION INTERNATIONAL 
       ASSOCIATION OF FIREFIGHTERS 
       LOCAL 961 
 
 
___________________________________  ____________________________________ 
Adam Stockford      ________________, Steward 
Mayor 
 
__________________________________  ____________________________________ 
Katy Price       ________________, Steward 
City Clerk 
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APPENDIX A:  WAGES 

7/1/201821 – Effective the first full pay period on or after _______, 201821, the following wage 
rates shall be in effect (2.00%): 
 
 Start 6 Months 1 Year 2 Years 3 Years 
Deputy Chief $51,981.24     
Captain $48,981.42     
Lieutenant $48,714.18     
Firefighter $37,489.08 $40,099.26 $44,951.40 $46,725.18 $48,487.74 
 
 Start 6 Months 1 Year 2 Years 3 Years 
Deputy Chief $56,113.30     
Captain $52,875.03     
Lieutenant $52,586.54     
Firefighter $40,469.14 $43,286.81 $48,524.65 $50,439.43 $52,342.10 
 
7/1/201922 – Effective the first full pay period on or after July 1, 201922, the following wage 
rates shall be in effect (2.75 2.5%): 
 
 Start 6 Months 1 Year 2 Years 3 Years 
Deputy Chief $53,410.72     
Captain $50,328.41     
Lieutenant $50,053.82     
Firefighter $38,520.03 $41,201.99 $46,187.56 $48,010.12 $49,821.15 
 
 Start 6 Months 1 Year 2 Years 3 Years 
Deputy Chief $57,516.13     
Captain $54,196.91     
Lieutenant $53,901.20     
Firefighter $41,480.87 $44,368.98 $49,737.77 $51,700.42 $53,650.66 
 
7/1/202023 – Effective the first full pay period on or after July 1, 202023, the following wage 
rates shall be in effect (3.00%): 
 
 Start 6 Months 1 Year 2 Years 3 Years 
Deputy Chief $55,01304     
Captain $51,838.26     
Lieutenant $51,555.43     
Firefighter $39,675.63 $42,438.05 $47,573.19 $49,450.42 $51,315.78 
 
 Start 6 Months 1 Year 2 Years 3 Years 
Deputy Chief $59,241.62     
Captain $55,822.82     
Lieutenant $55,518.24     
Firefighter $42,725.30 $45,700.05 $51,229.91 $53,251.44 $55,260.18 



02963179 2  22 
 

 
APPENDIX B:  HEALTH INSURANCE 

 

The hospitalization insurance plan is Priority Health POS – Option 1.  A summary of the coverage is set 
forth in the attached Benefits Summary.  
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Letter of Understanding Regarding Miscellaneous Matters 
 
1.  Float Person Schedule.  The provisions of Article XIX, Section 2 provides that the shift 
schedule of the fourth firefighter will be patterned after a different non-swing shift firefighter's 
shift every sixteen (16) week work schedule. The parties agree that that the shift schedule of the 
fourth firefighter will be patterned after the Deputy Fire Chief for two consecutive sixteen (16) 
weeks schedules and then will be patterned after the second and third non-swing shift 
firefighter's shift during the next two sixteen (16) week work schedules. This revised pattern will 
be in effect as long as this does not interfere with the normal operation of the department and by 
the approval of the Fire Chief. 

21.  Off Duty Employees Reporting for Medical Emergencies.  Article VI, Section 6 
authorizes off duty full time employees to unilaterally decide to respond to medical emergencies 
during the hours of 6 am to 6 pm Monday through Friday as long there are not two (2) full time 
employees on duty, but authorizes off duty full time employees to respond to medical 
emergencies under other circumstances only if they receive specific direction to report for duty. 
The provisions of Article VI, Section 6 notwithstanding, on an experimental basis the City agrees 
to allow off duty full time employees to unilaterally decide to respond to medical emergencies 
during the hours of 6 am to 6 pm and 6 pm to 6 am Monday through Friday and during the hours 
of 6 am to 6 pm on Saturday and Sunday if two (2) full time employees are not on duty. The City 
reserves the right to rescind this experimental procedure upon fourteen (14) days advance 
notification if in its opinion this experimental program is creating overtime costs that are too 
high.  

32. Emergency Manager.  This collective bargaining agreement contains language that is 
required under Section 15(7) of the Public Employment Relations Act. Inclusion of the language 
does not constitute a waiver of the Union’s right to raise the Constitutional and/or other legal 
challenges to the validity of: (a) appointment of Emergency Financial Manager; (b) PA 426 of 
2012 (Local Financial Stability and Choice Act); or (c) any action of an Emergency Financial 
Manager which acts to reject, modify, or terminate the collective bargaining agreement. 

43.   201922 Medical Insurance Reopener.  The provisions of Article XXI notwithstanding, 
it is agreed that this Agreement may be opened during its term at the option of either party on 
January 1, 2022, upon written notice to the other party served not later than October 1, 2021, 
provided that the insurance rates for 2022 are projected to increase by more than 10% over the 
cost for 2021.  If this Agreement is reopened pursuant to this paragraph, the reopener 
negotiations shall be limited to medical insurance provisions (including the coverage to be 
provided and that amount that employees are to pay for this coverage). 

54. 202023 Medical Insurance Reopener.  The provisions of Article XXI notwithstanding, 
it is agreed that this Agreement may be opened during its term at the option of either party on 
January 1, 2023, upon written notice to the other party served not later than October 1, 2022, 
provided that the insurance rates for 2023 are projected to increase by more than 10% over the 
cost for 2022.  If this Agreement is reopened pursuant to this paragraph, the reopener 
negotiations shall be limited to medical insurance provisions (including the coverage to be 
provided and that amount that employees are to pay for this coverage). 
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65. 202124 Medical Insurance Reopener.  The provisions of Article XXI notwithstanding, 
it is agreed that this Agreement may be opened during its term at the option of either party on 
January 1, 2024, upon written notice to the other party served not later than October 1, 2023, 
provided that the insurance rates for 2024 are projected to increase by more than 10% over the 
cost for 2023.  If this Agreement is reopened pursuant to this paragraph, the reopener 
negotiations shall be limited to medical insurance provisions (including the coverage to be 
provided and that amount that employees are to pay for this coverage). 

 
 
 
CITY OF HILLSDALE     HILLSDALE FIRE FIGHTERS 
       ASSOCIATION INTERNATIONAL 
       ASSOCIATION OF FIREFIGHTERS 
       LOCAL 961 
 
 
___________________________________  ____________________________________ 
Adam Stockford, Mayor    ________________, Steward 
 
 
___________________________________ ____________________________________ 
Katy Price, City Clerk     ________________, Steward 
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	CITY COUNCIL MINUTES
	Call to Order and Pledge of Allegiance
	Roll Call
	Approval of Agenda
	Mayor Stockford offered Communications/Petitions Item F. Complaint to Council- Lance Lashaway as an addition to the agenda.
	Motion by Councilman Morrisey, support by Councilwoman Pratt, to approve the additions to the July 19, 2021 Agenda.
	All ayes. Motion carried unanimously.
	Consent Agenda
	All ayes. Motion carried unanimously.
	Communications/Petitions
	A. Friends of the Dawn Theater Donation Form
	B. Council Invite from TIFA – Dawn Theater
	C. National Trust Preservation Fund Grant Agreement
	D. Will Carleton Farm Festival
	E. MERS 2021 Actuarial
	F. Complaint to Council – Lance Lashaway
	Mayor Adam Stockford read a letter authored by Lance Lashaway and requested it be entered for the record with the City Clerk. There was no comment
	Introduction and Adoption of Ordinances/Public Hearings
	None
	Old Business
	A. Tri City Management Resolution Amendment
	Resolution No. 3451 was passed by Council in a Regular Meeting held on May 17, 2021 approving for Application for an Obsolete Property Rehabilitation Exemption by Tri City Management, 28 N. Howell Street. During the application review, the State conta...
	Motion by Councilman Briner, support by Councilwoman Pratt, to adopt Resolution No. 3466 amending Resolution No. 3451 to include a two year extension of the terms should the project exceed $500,000.00.
	Motion carried 7-0.
	B. Lochaven Home Owners Association Easement and Use Agreement
	City Manager Mackie gave an overview on the preparation of the Lochaven Home Owners Association Easement and Use Agreement with regard to the Lochaven Trail. He clarified that the use of golf carts would not be allowed on the City portion of the trail.
	Motion by Councilman Sharp, support by Councilman Briner, to approve the Easement and Use Agreement and authorize signature by the City Manager.
	Roll call Vote:
	Motion carried. 7-0
	New Business
	Dennis Wainscott suggested the City should post the 517-437-6440 phone number as it make it easier to get through to the department a person is trying to contact.
	Jack McClain questioned about the unwillingness to allow golf carts and side-by-sides on city streets.
	He went on to question a building assessment, and various TIFA items. Mr. McClain also offered to pay for the showing of the first movie at the Dawn – “Dumbo” because it is a lesson in how to treat people.
	Penny Swan remarked that taxation if theft and spoke once again about freedom of speech and the wrongs of censorship.
	Council Comments
	Adjournment
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	1. Benefits Overview
	The City currently offers regular full-time employees regularly scheduled to work a minimum of 40 hours per week enrollment in all City benefits. Employees are eligible for benefits the first of the month following 30 days of employment. Employees hav...
	Once made, elections are fixed for the remainder of the plan year. Changes in family status, as defined in the Plan document, allow employees to make midyear changes in coverage consistent with the family status change. Please contact the Human Resour...
	Human Resources can give more information on what benefits you are eligible for. Some benefits require an employee contribution and some benefits are fully paid by the City. The following benefit programs are available to all regular full-time employees:
	 Vacation, Personal, and Sick time
	 Paid Holidays
	 Bereavement
	 Medical Insurance
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	 Defined Benefit or Defined Contribution
	 457 Deferred Compensation Plans
	 Flexible Spending Accounts
	 Longevity pay (if hired before 2016)
	At the end of each calendar year during open enrollment, employees may change medical and dental elections for the following calendar year. The Human Resource department is available to answer benefits plan questions and assist in enrollment as needed.
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	9. HIPAA Privacy Rule
	10. Health Savings Account
	Full-time employees are eligible for health savings accounts. A Health Savings Account (HSA) is a tax-advantaged account created for individuals who are covered under high-deductible health plans (HDHPs) to save for qualified medical expenses that are...
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	14. Drug-Free Workplace Policy
	15. Safety
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	18. Customer Service
	19. Time Off Requests
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	27. Exit Interview


	Insert from: "Fire Fighter Contract.pdf"
	Section 1. Vacation.


