
   
 

Planning Commission 
97 N Broad St 

Hillsdale, MI 49242 

planning@cityofhillsdale.org  

AGENDA 

City Planning Commission 
April 15, 2026, 5:30 PM 

Council Chambers – Hillsdale City Hall 
 
 

I. Call to Order 
a. Pledge of Allegiance 
b. Roll Call 

 

II. Public Comment (Agenda items only) 
 

III. Consent Agenda 
a. Approval of Agenda 
b. Review and Approval of Draft Minutes 

i. March 18, 2026 
 

IV. Public Hearing 
a. None 

 

V. Consideration of Applications 
a. Commercial Site Plan Review – 3741 W Carleton Rd 
b. Industrial Site Plan Review – 240 Uran St 

 

VI. Old Business 
a. 2026 Capital Improvement Plan Update 

 

VII. New Business 
a. None 

 

VIII. Staff Report 
 

IX. Public Comment (Commission-related items) 
 

X. Commissioner Comments 
 

XI. Adjournment 
a. Next Meeting: May 20, 2026 at 5:30 PM 

mailto:planning@cityofhillsdale.org


 

 

City Planning Commission 
March 18, 2026, 5:30 PM 

Minutes 
 
Roll Call 
 Chairman Laycock – Absent (Prearranged) 
 Commissioner Shelley – Absent (No Prior Notice) 
 All other commissioners present and on-time. 
 
 No members of the public were present. 
 
Public Comment 

No Public Comment 
 

Consent Agenda 
Approval of Agenda 
 Commissioner Winter moved to amend the agenda to add a discussion of proposed amended language of sections I-III of 

the Bylaws to New Business. Commissioner Coykendall seconded. All in favor. 
 Commissioner Morrisey moved to amend the proposed minutes for February 18 to remove the adjective “vague” from 

the description of a public comment. Seconded by Coykendall. All in favor. 
 Commissioner Winter moved to approve the Consent Agenda as amended. Seconded by Commissioner Morrisey. All in 

favor. 
 
Public Hearing: Capital Improvement Plan 

 No members of the public were present to comment on the proposed CIP. 
 There was a discussion between the Commission and Staff members Fry and Smith about individual line items on the 

CIP, a possible new ranking system, as well as the purpose of the CIP. 
 The Staff was requesting the PC to rank the proposed capital improvement projects according to a certain set of criteria 

provided and give a prioritization of the various projects to help guide council in making budgetary decisions. 
 Commissioners Coykendall and Kniffin raised questions about the expertise and preparedness of the PC to offer such 

evaluations without hearing from representatives of the various departments. 
 There was an extensive discussion about the ranking system itself and how it might be modified to best suit the City’s 

needs and the PC’s capacities. 
 The Commission recommended that each department, but especially the BPU departments, provide an internal 

prioritization of their desired projects as well as a brief description of each project and the circumstances surrounding the 
need for the expenditure. 

 Commissioner Winter moved to table the public hearing until April. Seconded by Commissioner Kelemen. All in favor. 
 
Old Business 

 Attendance Policy – Modified Language 
o The Commission was generally in favor of the edits proposed by Chairman Laycock. It was agreed that once 

the entirety of the bylaws had been reviewed, there would be a final opportunity to review for minor 
edits/tweaks before proposing the changes to Council. 

 
New Business 

 Commissioner Winter brought proposed edits to sections I-III of the Bylaws. He introduced the proposed changes and 
then there was a brief discussion before agreeing to delay further discussion until a later point. 

 
Staff Report 

 Zoning Administrator Smith mentioned that Markethouse has officially closed its doors after many years in business. 
 
Public Comment 

 No Public Comment. 
 

Commissioner Comments 
 Commissioner Kniffin initiated a brief discussion about the electronic billboards on 99. 

 
Adjournment 

 Commissioner Winter moved to adjourn. Seconded by Kelemen. All in favor. 
 

 



 
 

To:  Planning Commission 
 
From:  Zoning Administrator 
 
Date:  April 15, 2026 
 

Re:  Commercial Site Plan Review – Culver’s Hillsdale 
 
 
 

Background: 
 
On March 25, 2026, Kimley-Horn of Michigan, Inc. (Egineer), on behalf of McCON Building Corporation 

(Developer/Owner), submitted a commercial site plan application set for the proposed Culver’s Hillsdale 

located at 3741 W Carleton Rd, Hillsdale, MI 49242.  

A preliminary site plan review took place on March 31, 2026. The report from that meeting is enclosed.  

Please Note: To save space in the digital packet, a few pages from the site plan have been included. Kimley-

Horn supplied physical packets for the Commission. They will be presented to Commission members prior 

to the start of the meeting by the Zoning Administrator.  

 

 



 
 

Olivia Smith 
Zoning Administrator 

97 N Broad St, Hillsdale, MI 49242 
(517) 437-6449 

zoning@cityofhillsdale.org  

 
 
April 1, 2026 
 
 
Re:  Preliminary Site Plan Review 

March 31, 2026, 11:00 AM 
Council Chambers – Hillsdale City Hall 
97 N Broad St, Hillsdale, MI 49242 

 
Project: PZ2026-009 
  3741 W CARLETON RD 
  NEW ~ 4,703 SF RESTAURANT – CULVER’S HILLSDALE, MI 
 
Present: Rob Stiverson (City Engineer), Jason Blake (Director of Public Services), Mark Becker 

(Water & Sewer Operator), Sam Fry (Assistant City Manager), Kristopher Joswiak (Chief 
of Police and Fire), Mark Hawkins (Deputy Fire Chief), Randy Borders (Line Leader, 
Electric), Eric Sheffer (Line Foreman, Electric), Tyler Smith (Kimley-Horn of Michigan, 
virtual), Chris McGuire (McCON Building Corporation, telephonically), Emily Bublitz 
(McCON Building Corporation, virtual), Adam Kerian (McCON Building Corporation, 
virtual), and Olivia Smith (Zoning Administrator) 

 
Below are a list of items following the preliminary review of the plans submitted for the proposed Culver’s 
Hillsdale located at 3741 W Carleton Rd, Hillsdale, MI 49242.  
 

Department of Public Services (DPS) 

 Meet MDOT drainage standards per Jackson TCS Urban Drainage Design Checklist for Jackson, 
Hillsdale, and Lenawee Counties (enclosed) 

 Complete MDOT Form 2484 (enclosed)  

 Receive required MDOT permits 
o DPS will be the local point of contact and will conduct inspections on behalf of MDOT 

 Once MDOT permits are obtained, Right-Of-Way permit from DPS may be obtained  

 Provide a pedestrian detour for the bike path during construction 

 Submit a traffic control plan to DPS following MDOT approval 
 

Engineering 

 Believes Stormwater Management Calculations are conservative. Specifically, the following rates 
found on C5.2: 

o I100 = 9.21 in/hr 
 Believes the rate could fall between 5.5 – 6 in/hour and allow the infiltration basin 

to be approximately 30% smaller 
o Ksat = 5.00 in/hr 

 Staff is aware of the note on the site plan regarding infiltration testing and updated 
numbers following the testing 

 

mailto:zoning@cityofhillsdale.org


Public Safety 

 Specifications for the Fire Department’s largest truck: 
o 2003 E-One Ladder 100’ Cyclone GVWR 75,500 

 Bumper-to-Bumper Distance: 42’ 
 Center of Rear Axle to Center of Front Axle: 22’10” 
 Width: 8’8” 
 Turn Radius: 35’– 40’ 

 Knoxbox required 
 

Board of Public Utilities (BPU) 

 No concerns 

 
Zoning 

 Ordinance deadlines to be aware of: 
o Sec. 36-36(7), “Voiding of zoning compliance permit: Any zoning compliance permit 

granted under this section shall become null and void and fees forfeited unless 
construction and/or use completed within 365 days of the date of issuance. A zoning 
compliance permit shall be renewable upon reapplication and upon payment of the fee, 
subject however, to the provisions of all ordinances in effect at the time of renewal.” 

o Sec. 36-630, “The entire parking area, including parking spaces and maneuvering lanes, 
required under this division shall have surfacing in accordance with specifications listed 
in division 2, sections 36-601 and department of public services specifications. Such 
facilities shall be drained so as to dispose of all surface water accumulated in the parking 
area in such a way as to preclude drainage of water onto adjacent property or toward a 
building. The parking area shall be surfaced within one year of the date the permit 
is issued.” 

 
 
The City Planning Commission will review the site plan for final approval at their April 15, 2026 regular 
meeting. The meeting will be held at 5:30 PM in the Hillsdale City Hall Chambers (3rd Floor) – 97 N Broad 
St, Hillsdale, MI 49242.   

https://library.municode.com/mi/hillsdale/codes/code_of_ordinances?nodeId=PTIICOOR_CH36ZO_ARTVIIIOREPALO_DIV2OREPASP_S36-601PALOSUMA
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C0.0

FINAL ENGINEERING PLANS FOR
CULVER'S HILLSDALE

3741 W CARLETON RD
HILLSDALE, MI 49242

CONSTRUCTION OF A ±4,703 SF RESTAURANT BUILDING FOR CULVER'S ON
±2.234 AC. PROJECT IS IN SECTION 16 OF T6S, R3W IN THE CITY OF

HILLSDALE, HILLSDALE COUNTY, MICHIGAN

PROJECT NARRATIVE

LEGAL DESCRIPTION
LAND IN THE CITY OF HILLSDALE, COUNTY OF HILLSDALE AND STATE OF MICHIGAN, DESCRIBED AS FOLLOWS: COMMENCING AT
THE NORTH 1/4 CORNER OF SECTION 16, TOWN 6 SOUTH, RANGE 3 WEST, CITY OF HILLSDALE, HILLSDALE COUNTY, MICHIGAN,
SAID POINT DISTANT 2613.53 FEET S 89° 53' 21" W TO THE NORTHWEST 1/4 OF SAID SECTION 16;
THENCE N 89° 52' 01" E 105.15 FEET TO A POINT ON THE WESTERLY LINE OF HILLSDALE COUNTY RAILROAD (49.5-FOOT WIDE 12
RIGHT-OF-WAY), SAID POINT DISTANT 2503.54 FEET N 89° 52' 01" E TO THE NORTHEAST CORNER OF SAID SECTION 16;
THENCE S 02° 36' 14" W (RECORDED AS S 02° 39' 18" W) 294.94 FEET ALONG SAID WESTERLY LINE OF HILLSDALE COUNTY
RAILROAD TO A POINT ON THE NOMINAL CENTERLINE OF WEST MOORE ROAD (33-FOOT WIDE 1/2 RIGHT-OF-WAY);
THENCE ALONG THE NOMINAL CENTERLINE OF WEST MOORE ROAD (33-FOOT WIDE 1/2 RIGHT-OF-WAY) THE FOLLOWING FOUR
COURSES:
1) SOUTHERLY 66.37 FEET ALONG THE ARC OF A 182.71 FOOT RADIUS CURVE THE LEFT, THROUGH A210 CENTRAL ANGLE OF
20° 48'
49" AND HAVING A CHORD BEARING S 07° 44' 06" W 66.01 FEET,
2) SOUTHERLY 433.70 FEET ALONG THE ARC OF A 3679.51 FOOT RADIUS COMPOUND CURVE TO THE LEFT, THROUGH A
CENTRAL
ANGLE OF 06° 54' 33" AND HAVING A CHORD BEARING S 06° 07' 35" E 443.44 FEET TO THE PLACE OF BEGINNING,
3) CONTINUING SOUTHERLY 320.78 FEET ALONG THE ARC OF A 3679.51 FOOT RADIUS CURVE TO THE LEFT, THROUGH A
CENTRAL
ANGLE OF 04° 59' 42" AND HAVING A CHORD BEARING S 12° 04' 42" E 320.68 FEET AND
4) SOUTHERLY 140.31 FEET (RECORDED AS 140.69 FEET) ALONG THE ARC OF A 270.55 FOOT RADIUS CURVE TO THE RIGHT,
THROUGH A CENTRAL ANGLE OF 29° 42' 51" (RECORDED AS 29° 47' 38') AND HAVING A CHORD BEARING S 00° 05' 56" W 138.74
FEET (RECORDED AS S 00° 19' 15" W 139.11 FEET);
THENCE N 83° 37' 54" W (RECORDED AS N 83° 39' 40" W) 214.13 FEET TO THE EASTERLY LINE OF WEST CARLETON ROAD
a.k.a. M-99 (75-FOOT WIDE 1/2 RIGHT-OF-WAY);
THENCE N 40° 16' 15" W 232.66 FEET ALONG SAID EASTERLY LINE OF WEST CARLETON ROAD;
THENCE N 49° 43' 45" E 388.39 FEET TO THE PLACE OF BEGINNING. BEING A PART OF THE NORTHEAST 14 AND NORTHWEST 1/4 OF
SECTION 16, TOWN 6 SOUTH, RANGE 3 WEST, CITY OF HILLSDALE, HILLSDALE COUNTY, MICHIGAN. CONTAINING 2.234 ACRES OF
LAND, MORE OR LESS. SUBJECT TO THE RIGHTS OF THE PUBLIC OVER THE EASTERLY 33 FEET THEREOF, AS OCCUPIED BY
WEST MOORE ROAD (33-FOOT WIDE 12 RIGHT-OF-WAY), ALSO SUBJECT TO AND TOGETHER WITH ALL EASEMENT AND
RESTRICTIONS OF RECORD, IF ANY.
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DEVELOPER/OWNER
MCCON BUILDING CORP.
1209 JOESEPH ST
DODGEVILLE, WI 53533
CONTACT: CHRIS MCGUIRE

CIVIL ENGINEER
KIMLEY-HORN OF MICHIGAN, INC.
3000 TOWN CENTER, SUITE 2600
SOUTHFIELD, MI 48075
TEL: (313) 548-7062
CONTACT: TYLER SMITH, P.E.

LANDSCAPE ARCHITECT
KIMLEY-HORN OF MICHIGAN, INC.
3000 TOWN CENTER, SUITE 2600
SOUTHFIELD, MI 48075
TEL: (313) 572-1560
CONTACT: AUTUMN MCNINCH

LAND SURVEYOR
SAM
2810 DEXTER DRIVE
ELKHART, IN 46514
TEL: (574) 266-1010
CONTACT: MIKEL CURRIER

PROJECT TEAM
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PROJECT
LOCATION

I, TYLER SMITH, A LICENSED PROFESSIONAL ENGINEER OF MICHIGAN, HEREBY CERTIFY
THAT THIS SUBMISSION, PERTAINING ONLY TO THE "C" SERIES CIVIL SHEETS LISTED ABOVE
BUT EXCLUDING DETAILS PREPARED BY OTHERS, WAS PREPARED ON BEHALF OF CULVER'S
BY KIMLEY-HORN OF MICHIGAN, INC. UNDER MY PERSONAL DIRECTION.  THIS TECHNICAL
SUBMISSION IS INTENDED TO BE USED AS AN INTEGRAL PART OF AND IN CONJUNCTION
WITH THE PROJECT SPECIFICATIONS AND CONTRACT DOCUMENTS.

DATED THIS MARCH 31ST, A.D., 2026.

________________________________________
MICHIGAN LICENSED PROFESSIONAL ENGINEER [620168975]
MY LICENSE EXPIRES ON MAY 30TH, 2028
DESIGN FIRM REGISTRATION NUMBER: 184002012-0006

PROFESSIONAL ENGINEER'S CERTIFICATION

Sheet List Table
Sheet Number Sheet Title
C0.0 TITLE SHEET
V1.0 ALTA SURVEY
C1.0 GENERAL SPECIFICATIONS
C1.1 GENERAL NOTES
C2.0 EXISTING CONDITIONS AND DEMOLITION PLAN
C3.0 SITE PLAN
C3.1 SIGNAGE AND PAVEMENT MARKING PLAN
C3.2 FIRE ACCESS PLAN
C4.0 EROSION CONTROL PLAN
C4.1 EROSION CONTROL DETAILS
C5.0 GRADING PLAN
C5.1 DRAINAGE PLAN
C5.2 STORMWATER MANAGEMENT CALCULATIONS
C6.0 UTILITY PLAN
C6.1 SANITARY PLAN AND PROFILE
C6.2 WATER MAIN PLAN AND PROFILE
C7.0 CONSTRUCTION DETAILS
C7.1 CONSTRUCTION DETAILS
E1.0 PHOTOMETRIC PLAN
E1.1 PHOTOMETRIC DETAILS
L1.0 LANDSCAPE PLAN
L1.1 LANDSCAPE NOTES & DETAILS

TAYLOR RD

FIRE DEPARTMENT
CITY OF HILLSDALE FIRE DEPARTMENT
FIRE CHIEF
TEL: (517) 437-6451
CONTACT: SCOTT HEPHNER

WATER & SANITARY SEWER SERVICE
CITY OF HILLSDALE BOARD OF PUBLIC
UTILITIES
45 MONROE ST, HILLSDALE, MI 49242
TEL: (517) 437-3387

STORM SEWER SERVICE
HILLSDALE COUNTY DRAIN COMMISSION
33 MCCOLLUM ST, ROOM 110, HILLSDALE,
MI 49242
TEL: (517) 437-4181

UTILITY AND GOVERNING AGENCY CONTACTS
ROADWAY AUTHORITY
HILLSDALE COUNTY ROAD COMMISSION
1919 HUDSON ROAD, HILLSDALE,
MI 49242
TEL: (517) 437-4458

POWER COMPANY
CITY OF HILLSDALE BOARD OF PUBLIC
UTILITIES
45 MONROE ST, HILLSDALE, MI 49242
TEL: (517) 437-3387

NATURAL GAS COMPANY
MICHIGAN GAS UTILITIES CORPORATION
899 S TELEGRAPH ROAD, MONROE,
MI 48161
TEL: (800) 401-6402

TELEPHONE
ADVANCED COMMUNICATIONS
AND DATA (ACD)
1800 N GRAND RIVER AVE, LANSING,
MI 48906
TEL: (517) 999-9999

ZONING / PLANNING
CITY OF HILLSDALE
ZONING ADMINISTRATOR
TEL: (517) 437-6449
CONTACT: OLIVIA SMITH

MDOT
UNIVERSITY REGION
4701 W MICHIGAN AVE, JACKSON,
MI 49201
TEL: (517) 750-0401

Know what's below.
      Call before you dig.

TylerE.Smith
Tyler S Signature

TylerE.Smith
Tyler Smith PE Seal
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GENERAL NOTES

SANITARY SEWER NOTES

STORM SEWER NOTES

WARNING:  CONTRACTOR TO
VERIFY PRESENCE AND EXACT
LOCATION OF ALL UTILITIES
PRIOR TO CONSTRUCTION.

EARTHWORK NOTES

SIGNING AND PAVEMENT MARKING NOTES

PAVING NOTES DEMOLITION NOTES

EROSION CONTROL NOTES

·
·
·
·

“ “

WATERMAIN NOTES
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TEMPORARY EROSION CONTROL NOTES

EROSION CONTROL NOTES

GRADING NOTES

GENERAL UTILITY NOTES

UTILITY NOTES

SITE NOTES
GENERAL DEMOLITION NOTES

DEMOLITION NOTES

·
·
·
·

DEMOLITION NOTES
Know what's below.
      Call before you dig.
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Know what's below.
      Call before you dig.
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PAVING LEGEND



9 COOKER / WARMERS
12 WASTE OIL RECOVERY SYSTEM
15 BAG-IN-BOX SYSTEM
17 TRASH CANS / CART
18 BUN RACKS
33 CHEMICAL DISPENSING SYSTEM
36 MICROWAVE OVEN
43 BUN TOASTER
55 OPEN NUMBER
56 HEATED BUN WARMER
63 TRIPLE CUSTARD MACHINE
69 ASTRO BLENDERS
70 MILKSHAKE MACHINE
72 HEATED SYRUP DISPENSERS
73 LIQUID TOPPING DISPENSERS
84 COFFEE MAKER
85 POWER WASHER - NOT INCLUDED
86 MENU BOARD / SIGNAGE PACKAGE
87 WAFFLE CONE DISPENSER
89            FOOD LABEL MARKER
91 CASH REGISTER / POS SYSTEM
96 ICE AND SODA DISPENSER
97 CARBONATOR

98 ICED TEA BREWER / DISPENSER
103 ICE AND SODA DISPENSER
104 CARBONATOR
105 SELF SERVICE LID DISPENSER
111 STRAW DISPENSERS
112 CONDIMENT PANS
118 MONITOR BRACKETS

10 KETCHUP VOL PAK DISPENSER
13 WASHER / DRYER
19 HAND SINK
22 PRE-RINSE SPRAY ASSEMBLY
23 PRE-RINSE SPRAY ASSEMBLY
25 DISHWASHER
26 BOOSTER HEATER
30 EYE WASH STATION (CONTRACTOR TO PROVIDE MIXING

VALVE PER PLUMBING SCHEDULE)
64 WATER FILTER
116 HAND TOWEL DISPENSERS
117 TOILET PAPER DISPENSERS
300 TRIM PACKAGE (SEE H2 / A103)

FOOD SERVICE EQUIP. COUNTER BASES (SEE FINISH PLAN)
SHARPS CONTAINERS
AED OPTIONAL - CONFIRM WITH OWNER
MOP HANGER
ARTWORK (SEE SHEET A103.1)

OWNER FURNISHED,
CONTRACTOR INSTALLED

OWNER FURNISHED, VENDOR INSTALLED

25A DISHWASHER CONDENSATE HOOD - NOT INCLUDED
28 FIRE SUPPRESSION SYSTEMS
32 MOP SINK
49 EXHAUST HOOD - GRIDDLE
59 EXHAUST HOOD - FRYERS

CONTRACTOR FURNISHED,
CONTRACTOR INSTALLED

EQUIPMENT SCHEDULEITEM

EQUIPMENT SCHEDULEITEM

EQUIPMENT SCHEDULEITEMEQUIPMENT SCHEDULEITEM

NOTE: G.G. TO COORDINATE SOME ITEMS PLACED BY
OWNER & NOT BY VENDOR - CONFIRM

NOTE:  SOME ITEMS INSTALLED BY OTHERS REQUIRE ROUGH-IN AND/OR WIRING BY CONTRACTOR AS NOTED IN PLUMBING AND ELECTRICAL SCHEDULES.

OWNER FURNISHED, FOOD SERVICE EQUIPMENT CONTRACTOR (FSEC) INSTALLED
EQUIPMENT SCHEDULEITEMEQUIPMENT SCHEDULEITEMEQUIPMENT SCHEDULEITEM

14

1 WALK IN COOLER (BOX, LINE SETS, & COIL DRAIN PIPES)
2 WALK IN FREEZER (BOX, LINE SETS, & COIL DRAIN PIPES)
3 WALK-IN COOLER RACKS
3A THAWING RACKS
4 WALK-IN COOLER DUNNAGE RACKS
4A MOBILE CUSTARD MIX RACKS
5 WALK-IN FREEZER SHELVING
6 WALK-IN FREEZER DUNNAGE RACKS
7 WORKTABLE / SINK
8 WALL SHELF
11 LOCKERS
14 STAINLESS STEEL WALL CORNER GUARDS, SHOWN:
16 WIRE SHELVING
20 DISHTABLES AND UTENSIL SINKS
21 WALL SHELF
24 OPEN NUMBER
27 SLANTING WALL SHELF
29 CLEAN PAN SHELVING
31 JANITOR'S SHELVING
34 REACH-IN FREEZER
35 NOT USED
37 REFRIGERATED DRAWER BASE
38 DUAL FRY DISPENSER - NOT INCLUDED
39 WALL MOUNTED BREAD SHELF
40 OPEN NUMBER
41 REFRIGERATED WORKTABLES
42 MOBILE WORKTABLE / OVERSHELF
44 GRILL SIDE WARMER CART
45 STAINLESS STEEL WALLCAP / ELEC CHASE COVER

46 HEATED FRY BIN
47 FRONT PASS-THRU STAINLESS STEEL CHANNEL TRIM
48 REFRIGERATED MEAT CART
50 MOBILE WORKTABLE
51 GRILL AND STAND
52 TRANSFER STATION - ROUGH-IN ONLY
53A SANDWICH WRAP STATION LEFT
53B SANDWICH WRAP STATION RIGHT
53C WALL SHELF
54 ORDER BARS
57 STAINLESS STEEL REFRIGERATION CHASE COVER
58 FRY STATION HEAT LAMP - ROUGH-IN ONLY
60 FRYERS
61 CUSTOM FISH REFRIGERATOR
62 OPEN NUMBER
65 MOBILE STAINLESS STEEL WORKTABLE
66 ICE MACHINE WITH BIN
66A REMOTE ICE MAKER
67 WORK TABLE
68 OPEN NUMBER
71 OPEN NUMBER
74 REFRIGERATED TOPPING TABLE
75 CUSTARD DIPPING CABINET
76 CAKE CONE DISPENSER
77A SUNDAE TOPPING DISPENSER
77B SUNDAE TOPPING WALL SHELF
78 DISH / CUP DISPENSERS
79 WALL SHELVES
80 REFRIGERATED S/S BACKCOUNTER

81 HEATED PASS-THRU UNIT
82 TOOL SHELF
83 REACH IN REFRIGERATOR - ROUGH-IN ONLY
88 DELIVERY SHELVING
90 FRONT SERVICE COUNTER
92 CUP DISPENSERS
93 STAINLESS STEEL DRIVE-THRU COUNTER
94 STAINLESS STEEL DRIVE-THRU COUNTER
95 CUP DISPENSERS
100 DISPLAY CABINET  - NOT INCLUDED
101 TRAY / TRASH / RECYCLE CABINETS
102 TRAY / TRASH CABINET - NOT INCLUDED
106 RETAIL FREEZER
107 CONDIMENT CUP DISPENSERS
108 TABLES / CHAIRS / BOOTHS
109 CONDIMENT DISPENSERS
110 NAPKIN DISPENSERS
113 BEVERAGE COUNTER
114 CONDIMENT COUNTER
115 OPEN NUMBER
119 WASTE RECEPTACLES
120 HIGH TOP TABLES AND CHAIRS
121 DROP IN CUSTARD COLD PAN
123 WORKTOP REFRIGERATOR
124 WORKTABLES
125 OPEN NUMBER
126 SLANTING WALL SHELF
127 MOBILE WORKTABLE
505 REFRIGERATION LINE SETS (SEE H6 / A105)
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To:  Planning Commission 
 
From:  Zoning Administrator 
 
Date:  April 15, 2026 
 

Re:  Industrial Site Plan Review – Cobra Aero  
 
 
 

Background: 
 
On April 6, 2026, Cobra Moto/Cobra Aero submitted an industrial site plan application for a proposed 20’ 
x 40’ metal dry storage building located on the southwest corner of their existing structure. The building 
will have electric, but no water or sanitary sewer connections.  

Due to exigent circumstances related to Cobra’s business, City Staff felt that it was warranted to expedite 
the site plan review process. Therefore, a digital review was conducted by Staff. Please find a memorandum 
from the City Engineer enclosed. No other concerns were found during the preliminary review.  

Please Note: to save space in the digital packet, a few pages from the site plan application have been 
included. Other sheets can be provided upon request. They are important for the Building Inspector.  
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MEMORANDUM 

Date:    April 7, 2025 
 
To:   Planning Commission 
 
From:   Robert Stiverson, PE, City Engineer 
 
Subject:  Cobra Moto, 20x40 Building Addition – 240 Uran St.  
 
 
Based on Storm water and Impacts to City infrastructure, I recommend that the 
plan be approved as submitted.  
 
Storm Water:  

While the Proposed building is built in a lawn area, the overall increase in 
impervious area is expected to be less than 1%.   

  Proposed building area:           800 SF 
  Proposed sidewalk area:       200 SF (max) 

Existing building area:  48,500 SF (based on Aerial) 
  Existing parking lot area:   44,200 SF (based on Aerial) 
  Existing loading dock:  17,900 SF(based on Aerial) 
  

The proposed building and sidewalk will drain towards existing drainage facilities 
and retention basin. The expected impacts are less than 0.02ft, within the 
Freeboard limits of the existing retention basin.  

 
There are no known issues associated with the existing retention basin.   

 
Since grading was not provided,  it is recommended that the finish floor of the 
Building Addition being same elevation or higher than the finish floor of the main 
building or a minimum of 12” above the design 100yr water surface of the 
retention basin.  

 
Review of FEMA-FIRM, Map 26059C0170D, eff 2/19/14, Zone X – Area of 
minimal flood risk.  (Outside of regulatory floodplain). 

 
City Infrastructure:  

The plans do not request new connections to City Sanitary Sewer, Storm Sewer, 
or Water mains. 

 
A change in Semi-Truck or car volumes is not anticipated  

http://www.cityofhillsdale.org/




Summary Sheet

Summary
Width 20'
Length 40'
Ceiling Height 12'
Slab Offset -1' 6"
Overhangs 0'
Roof Pitch 4/12

Job
Information
Estimate Type Not Set Yet
PO Number
Name Sheena

Sigler/Cobra
Description
Email
Phone
Address
City
Zip
State MI
Referred To
Approx. Lead Time
Loading 25-5-5
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To:  Planning Commission 
 
From:  Zoning Administrator 
 
Date:  April 15, 2026 
 

Re:  Old Business – 2026 CIP Update  
 
 
 

Background: 
 
At their March 18, 2026 meeting, the Planning Commission recommended that departments with capital 
improvement items on FY 2026 – 2027 provide internal prioritization, a brief description of the project, 
and the circumstances surrounding the need for the expenditure.  

Enclosed is the reformatted Budget Year 1 and the department responses to the Commission’s request.  



Department Project Description Project Note Estimated Cost Funding Source Funding Note CIP Criteria Met Dept Rank PC Rank

Electric Industrial Substatin Construction - Continuation See Footnote 1 $1,682,000 Electric (582) A, B, C, E, F, G 1

Electric Distribution Expansion and Upgrade See Footnote 2 $700,000 Electric (582) See Footnote 3 A, B, C, E, F, G 1

Fund 582 Total $2,382,000

Footnotes
1
    Replace 46kv to 13.2 transformer to match system voltage and add additional capacity to the system. Build out 4 additional additional feeders for a total of 5 to be fed out of the substation.

2
    Underground lines, line extensions, trans-closure, and upgrading electrical system.

3
    This will encompass the combining of past categories into a combined fund

Department Project Description Project Note Estimated Cost Funding Source Funding Note CIP Criteria Met Dept Rank PC Rank

Sewer - Operations South Lift Station Rebuild $175,000 Sewer (590) A, B, E, F 1

Sewer - Operations Hallett Lift Station New Pumps, Controls, Piping $175,000 Sewer (590) A, B, E, F 1

Sewer - WWTP Replace Influent Pump #2 $34,000 Sewer (590) A, B, E, F 1

Sewer - WWTP Aerator Gear Box 4 of 4 $10,000 Sewer (590) A, B, E, F 1

Sewer - WWTP New Channel Monster $35,000 Sewer (590) A, B, E, F 1

Sewer - WWTP Sludge Storage Pump $32,000 Sewer (590) A, B, E, F 1

Sewer - WWTP Lab Repair $60,000 Sewer (590) A, B, E, F 1

Sewer - Operations Sewer Main Lining/Fix RFT Areas $300,000 Sewer (590) A, B, E, F, G 2

Sewer - Operations Replace Vactor $300,000 Sewer (590) A, B, E, F 2

Sewer - Operations Replace 2015 Service Truck $300,000 Sewer (590) 50/50 - Water & Sewer A, B, E, F, G 3      

Sewer - WWTP Garage Doors x 3 $24,500 Sewer (590) A, B, E, F 3

Sewer - WWTP Concrete Repair on Oxidation Ditches $85,000 Sewer (590) A, B, E, F 3

Fund 590 Total $1,530,500

Footnotes

None

Department Project Description Project Note Estimated Cost Funding Source Funding Note CIP Criteria Met Dept Rank PC Rank

Water - Distribution Replacement Water Meters/Nodes $85,000 Water (591) A, B, D, E, F, G 1

Water - Production Well & HS Pump Maintenance $50,000 Water (591) A, B, D, E, F 1

Water - Purification Start Piping Replacement $145,000 Water (591) A, B, E, F, G 1

Water - Purification Replace Discharge Line $34,000 Water (591) A, B, E, F, G 1

Water - Distribution Distribution System Improvements Mains, Valves, Hydrants, LSL $450,000 Water (591) A, B, E, F, G 2

Water - Distribution Replace Vactor $300,000 Water (591) A, B, E, F, G 2

Water - Distribution Pull Behind Compressor $48,000 Water (591) A, E, F 3

Water - Distribution Valve Turing Trailer $90,000 Water (591) A, E, F 3

Water - Distribution Replace 2015 Service Truck $40,000 Water (591) 50/50 - Water & Sewer A, B, E, F, G 3

Fund 591 Total $1,242,000

Footnotes

None

Department Project Description Project Note Estimated Cost Funding Source Funding Note CIP Criteria Met Dept Rank PC Rank

DART Replace 2 Medium Duty Class 1 Busses $415,000 Capital Outlay (401) See Footnote 1 A, B, D, E, F 2

Department Total: $415,000

Footnotes
1
    100% reimbursement from State and Federal funds

Department Project Description Project Note Estimated Cost Funding Source Funding Note CIP Criteria Met Dept Rank PC Rank

BUDGET YEAR 1 - JULY 1, 2026 - JUNE 30, 2027

CITY OF HILLSDALE, MICHIGAN - CAPITAL IMPROVEMENT PLAN

BOARD OF PUBLIC UTILITIES (BPU)

DIAL-A-RIDE TRANSPORTATION (DART)

DEPARTMENT OF PUBLIC SERVICES (DPS)



DPS Generator Room & Sidewalk Repair - City Hall $17,000 Capital Outlay (401) A, B, F, G 1

DPS Citywide Sidewalk Repair/Upgrade $50,000 Major Streets (202) & Local Streets (203) A, B, E, F, G 1

DPS Millpond Dam - Continue Earthwork and Stump Removal $20,000 Capital Outlay (401) A, B, E, F 1

DPS Street Reconstruction - Arch Ave $550,000 Major Streets (202) & Congressional Funds A, B, C, E, F, G 2

DPS Street Reconstruction - Industrial Dr See Footnote 1 $734,500 MDOT TEDF Grant, Major Streets (202) Grant amount: $375,000 A, B, C, E, F, G 2

DPS Street Reconstruction - South St S Broad St (M99) to Reading Ave - 0.33 mi $576,000 Major Streets (202) A, B, E, F, G 2

DPS Street Reconstruction - Oak St See Footnote 2 $460,000 Major Streets (202) A, B, E, F, G 2

DPS Galloway St Culvert Replacement $1,500,000 Capital Outlay (401) A, B, E, F, G 2

DPS RMEF Loader Replacement One 1996 Caterpiller IT14G Front End Loader $140,000 Revolving Motor Equipment Fund (640) A, B, D, E, F 2

DPS Bike Path Resurface Barnard St to Short St $50,000 Capital Outlay (401) A, B, E, F 2

DPS New DPS Facility/Storage Design $75,000 Capital Outlay (401) A, B, D, E, F 3

DPS HVAC Replacement, 2nd Floor - Mitchell Research Center $10,000 Capital Outlay (401) A, B, D, E, F 4

DPS Exterior Door Repairs/Replacement - City Hall $20,000 Capital Outlay (401) A, B, E, F 5

DPS Oak Grove Scattering Garden $10,000 Capital Outlay (401) A, E, F 5

Department Total: $4,212,500

Footnotes
1
    Arch Ave (M99 - Mechanic Rd, 0.34 mi), Industrial Dr (Mechanic St to Beck Rd, 0.62 mi)

2
    S Broad St (M99) to Reading Ave - 0.33 mi

Department Project Description Project Note Estimated Cost Funding Source Funding Note CIP Criteria Met Dept Rank PC Rank

Fire Replacement of 2 Turnout Gear Sets $11,000 Fire Vehicle and Equipment Fund (663) A, B, E, F 1

Police Replacement of 1 Marked Vehicle $75,000 General Fund (101) A, B, E, F 1

Department Total: $86,000

Department Project Description Project Note Estimated Cost Funding Source Funding Note CIP Criteria Met Dept Rank PC Rank

Technical Services Add fiber at DART building to replace Air Bridge $6,500 General Fund (101)

Technical Services Replace Backup Storage Array(s) at 2 Locations $18,000 Electric (582) See Footnote 1

Department Total: $24,500

Footnotes
1
    Approximate share: 40% City, 10% Library, 50% BPU

TECHNICAL SERVICES (ADMINISTRATION)

BUDGET YEAR 1 TOTAL $9,892,500

PUBLIC SAFETY (POLICE & FIRE)



CIP 26-27 

DEPARTMENT OF PUBLIC SERVICES (DPS) 

 

CITY HALL EXTERIOR DOOR REPAIRS/REPLACEMENT 
 

Project Description:  Replace exit/entry doors at 2 locations. Install new locks. 

 

Project Justification:  Current doors are aged and damaged as veneer finish is peeling off.  Current 

door locks have had multiple issues over the past few years and need replaced as they are also 

showing signs of age.  Replacing door locks will also enhance security by limiting the number of 

past and present issues keys that have access to City Hall.   

Founding Source:  Capital Outlay (401)  

 

Amount:  $20,000 

 

Criteria:   A – Maintenance or improve standard of service 

  B.  Protect public health, safety or welfare (Employees) 

  E - Have an identified source of Funding 

  F – Ready to Proceed 

Priority 5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CITY HALL GENERATOR AND SIDEWALK REPAIR 
 

Project Description:  Remove and replace the roof/public sidewalk for City Hall generator room 

 

Project Justification:  City Hall’s generator room is located under the public sidewalk on the east 

side of city hall.  The sidewalk was previously installed to be the roof of the generator room while 

functioning for pedestrian travel.  The sidewalk currently is settling and is damaged causing trip 

hazards to the public in addition to creating issues with snow removal equipment.   

 

Funding Source:  Capital Outlay (401) 

 

Amount:  $17,000 

 

Criteria:  A – Maintain or improve standards of service 

  B – Protect public health, safety or welfare 

  F – Be Ready to proceed 

  G – be coordinated with other capital improvements 

Priority: 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



STREET RECONSTRUCTION – OAK STREET  
 

Project Description:  Mill and resurface 1.5” of Oak St. from E. Fayette St.  to Willow St. (bike 

path).  Full depth spot replacement of asphalt as needed in alligatored areas and/or in areas that 

show base failures.  ADA sidewalk ramp upgrades.  Option, add mill and resurface of Oak St. from 

E. Fayette St. to E. College St., pending cost. 

 

Project Justification:  The existing street has an average Paser Rating of 3 out of 10 and is in 

need of repair.  This project will mill and resurface .525 miles of street.  Oak St.is a City Major 

Street.  Option, Oak St. from E. Fayette St. to E. College St. is a Paser Rating of 3 out of 10.  

Combining the .12 miles of Oak St., Fayette to E. College with, original scope of project, Oak St. 

from Willow (bike path) to E. Fayette will be more cost effective than performing as a future stand-

alone project.   

 

Funding Source:  Major Streets (202)  

 

Amount:  $460,000 

 

Criteria: A – Maintain or improve standards of service 

  B – Protect public health, safety, or welfare 

  E – Have an identified source of funding 

  F – Be Ready to proceed 

  G – Coordinated with other capital improvements (other street projects, Oak St.) 

Priority: 2  (Optional Oak St. from Fayette to E. College St. – 3) 

 

 

 

 

 

 

 

 

 

 

 



STREET RECONSTRUCTION – SOUTH STREET  
 

Project Description:  Reconstruct, full dept HMA, of South Street from S. Broad Street (M99) to 

Reading Ave.  ADA sidewalk ramp upgrades.  

 

Project Justification:  The existing street surface is a Paser Rating of 1 out of 10 and is in need 

of full depth replacement.  This project will replace .23 miles of street.  South St. is City Major 

Street.   

 

Funding Source:  Major Streets (202) 

 

Amount:  $576,000 

 

Criteria: A – Maintain or improve standards of service 

  B.  Protect public health, safety or welfare 

  E – Have an identified source of funding 

  F – Be ready to proceed 

  G – Be coordinated with other capital improvements (other street projects) 

Priority:  2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



STREET RECONSTRUCTION – ARCH AVENUE  
 

Project Description:  Full depth HMA replacement with storm water improvements. 

 

Project Justification:  The existing street surface is a Paser Rating of 3 out of 10 as in need of full 

depth repair.  Arch St. is a City Major Street that and is a truck route to the City of Hillsdale’s 

Industrial Park.   

 

Funding Source:  Major Streets (202) and Congressional Funds 

 

Amount:  $550,000 

 

 

Criteria: A – Maintain or improve standards of service 

  B - Protect public health, safety or welfare 

  C – Result in economic development 

  E – Have an identified source of funding 

  F – Be ready to proceed 

G – Be coordinated with other capital improvements (other street projects, 

Industrial Dr. and BPU water main replacement) 

Priority:  2 

 

 

 

 

 

 

 

 

 

 

 

 

 



STREET RECONSTRUCTION – INDUSTRIAL DRIVE 
 

Project Description:  Full depth HMA replacement with storm water improvements.  Curb will 

be installed around intersection radiuses to protect water valves an prevent vehicles from driving 

down in the drainage ditch lines.   

 

Project Justification:  The existing street surface is a Paser Rating of 1 out of 10 as in need of full 

depth repair.  Industrial Drive is a City Major Street that and is a truck route to the City of 

Hillsdale’s Industrial Park.   

 

Funding Source:  Major Streets (202) and TEDF F Grant 

 

Amount:  $743,500 

 

Criteria: A – Maintain or improve standards of service 

  B - Protect public health, safety or welfare 

  C – Result in economic development 

  E – Have an identified source of funding 

  F – Be ready to proceed 

G – Be coordinated with other capital improvements (other street projects, 

Industrial Dr. and BPU water main replacement) 

Priority:  2 

 

 

 

 

 

 

 

 

 

 

 

 

 



CITY WIDE SIDEWALK REPAIR/UPGRADE 
 

Project Description:  Full depth HMA replacement with storm water improvements. 

 

Project Justification:  ADA sidewalk ramp upgrades and sidewalk replacement due to tree 

damage etc.  Continue to Identify and remove hazards to the pedestrian sidewalk network.  This 

item is an annual request.       

 

Funding Source:  Major Streets (202) and Local Streets (203) 

 

Amount:  $50,000 

 

Criteria: A – Maintain or improve standards of service 

  B - Protect public health, safety or welfare 

  E – Have an identified source of funding 

  F – Be ready to proceed 

G – Be coordinated with other capital improvements (coordinate with street 

projects).   

Priority:  1 

 

 

 

 

 

 

 

 

 

 

 

 



GALLOWAY STREET CULVERT REPLACEMENT 

 

Project Description:  Replace Galloway St. culvert and upgrade to a bridge (per EGLE standards). 

 

Project Justification: Current culvert is in need of replacement due to many structural 

deficiencies. Culvert is located under only drive that services the Board of Public Utilities Waste 

Water Plant, with heavy equipment being transported over culvert daily.   

 

Funding Source:  Capital Outlay (401) 

 

Amount:  $1,500,000 

 

Criteria: A – Maintain or improve standards of service 

  B - Protect public health, safety or welfare 

  E – Have an identified source of funding 

  F – Be ready to proceed 

G – Be coordinated with other capital improvements (Coordinate replacement 

with Galloway St. sanitary line replacement.) 

Priority:  2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



RMEF LOADER REPLACEMENT  
  
Project Description:  Replace one (1) 1996 Caterpillar IT14G front end loader.   

 

Project Justification: The front-end loader is one of the most single important pieces of 

equipment that is located within the Department of Public Services as it is utilized year-round for 

piling snow, loading salt, brush and leaf collection, storm cleanup etc.  DPS current load is showing 

signs of age, increased maintenance cost and downtime. 

 

Funding Source:  RMEF (640) 

 

Amount:  $180,000 

 

Criteria: A – Maintain or improve standards of service 

  B - Protect public health, safety or welfare 

  D – Reduce energy consumption and/or improve environmental sustainability.   

  E – Have an identified source of funding 

  F – Be ready to proceed 

Priority:  2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



DPS FACILITY DESIGN 
 

Project Description:  Design work for new DPS facility with storage.   

 

Project Justification: The current DPS facility is showing significate signs of age, increase of 

maintenance cost and lack of storage for equipment.  The original design of the DPS facility was 

a Quonset style building to house equipment, over many years office, lunch room, bathrooms were 

added.  A new, energy efficient facility, would allow for the current building to be remodeled for 

storage and would be open to other departments, BPU that currently also is in need of equipment 

storage. This project is for design, engineering and opinion of cost, construction is in the CIP for 

2029.   

 

Funding Source:  Capital Outlay (401) 

 

Amount:  $75,000 

 

Criteria: A – Maintain or improve standards of service 

  B - Protect public health, safety or welfare 

  D – Reduce energy consumption and/or improve environmental sustainability 

  E – Have an identified source of funding 

  F – Be ready to proceed 

Priority:  3 

 

 

 

 

 

 

 

 

 

 

 

 

 



MITCHELL RESEARCH CENTER HVAC REPAIR 
 

Project Description:  Replace 2nd floor HVAC unit as unit is not operational due to multiple issues.   

 

Project Justification:  Due to increased annual maintenance cost, current mechanic issues, the 2nd 

floor HVAC (AC) has been taken out of service until a new unit can be installed.  2nd floor is 

currently utilized by the Friends of the Mitchell building.   

 

Funding Source:  Capital Outlay (401) 

 

Amount:  $10,000 

 

Criteria: A – Maintain or improve standards of service 

  B - Protect public health, safety or welfare 

  D – Reduce energy consumption and/or improve environmental sustainability   

  E – Have an identified source of funding 

  F – Be ready to proceed 

Priority:  4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OAK GROVE CEMETERY SCATTERING GARDEN 
 

Project Description:  Install Scattering Garden on the southeast edge of Oak Grove Cemetery. A 

Scattering Garden is a location that is utilized for cremations to be scattered in a natural setting.  

 

Project Justification:  A Scattering Garden was recommended and approved by the City of 

Hillsdale Cemetery Board as it provides another option for families to utilize the City’s Cemeteries 

besides traditional full and/or cremation interments.   

 

Funding Source:  Capital Outlay (401) 

 

Amount:  $10,000 

 

Criteria: A – Maintain or improve standards of service 

  E – Have an identified source of funding 

  F – Be ready to proceed 

Priority:  5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BIKE PATH RESURFACE 
 

Project Description:  Spot replacement of HMA, crack seal and sealcoat bike path from Barnard 

Street to Short Street. 

 

Project Justification:  Continue HMA surface maintenance of throughout the full length of bike 

path as the bike path from Sandy Beach to Barnard was part of the 25-26 FY capital request that 

was completed.  The bike path is a highly utilized trail for pedestrians and recreation that runs from 

Sandy Beach to Wendy’s.   

 

Funding Source:  Capital Outlay (401) 

 

Amount:  $50,000 

 

Criteria: A – Maintain or improve standards of service 

  B - Protect public health, safety or welfare 

  E – Have an identified source of funding 

  F – Be ready to proceed 

Priority:  2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MILLPOND DAM  
 

Project Description:  Per EGLE’s recommendation, remove tree stumps along water edge and 

regrade area such that the top of bank is level with the top of catwalk for 80’ to push the low spot 

to the east to provide a “spillway”.  This work is to keep high levels of water/heavy rain events 

from eroding the earthenbackment of the Millpond Dam. 

 

Project Justification:  This work is to keep high levels of water/heavy rain events from eroding 

the earthenbackment of the Millpond Dam as a stop-gap until the dam can be removed at a later 

date, per EGLE.  City is currently working with other agencies such as the HCDC as other 

infrastructure may be impacted by the removal of the Mill Pond and make recommendations to 

City Council to determine what the steps should be for the full removal.  City staff is pursing grants 

to assist with future cost.    

 

Funding Source:  Capital Outlay (401) 

 

Amount:  $20,000 

 

Criteria: A – Maintain or improve standards of service 

  B - Protect public health, safety or welfare 

  E – Have an identified source of funding 

  F – Be ready to proceed 

Priority:  1 

 

 

 

 

 

 

 

 

 

 



DIAL-A-RIDE 
 

Project Description:  Replace Two (2) Medium Duty Class 1 Buses. 

 

Project Justification:  Both buses have met the minimum qualification of the state as they are 

both over 7 years old and/or over 100,000 miles.  Both buses have had major maintenance issues 

over the last two years.  Replacement will assist with bringing down annual maintenance cost and 

a more reliable service to the residents of the City of Hillsdale that utilize DART.  Both buses are 

full reimbursed by state and federal funds.   

 

Funding Source:  Capital Outlay (401) 100% reimbursement from state and federal funds. 

 

Amount:  $415,000 

 

Criteria: A – Maintain or improve standards of service 

  B - Protect public health, safety or welfare 

  D.  Reduce energy consumption and/or improve environmental sustainability 

  E – Have an identified source of funding 

  F – Be ready to proceed 

Priority:  2 

 



FYE 2027 Proposed Administration Projects- Technical Services 

Add fiber at DART building to replace Air Bridge $6,500 

Replace Backup storage array(s) @ 2 locations (shared) $18,000 

Total of 2027 capital projects $24,500 

  

Fiber at DART location: 

Adding a fiber internet connection at the DART building will harden and improve an 
unstable wireless connection at the location.  Until recently the cost was deemed too high 
as no providers had fiber in the area.  This will strengthen the connection and help with 
cyber-security as well. 

 

Replace Backup storage: 

The City of Hillsdale and all of its departments rely on computers on a daily basis for the 
majority of their work.  Replacing the Backup storage system will help in maintaining a 
safe and secure environment.  Currently the 2 systems are by different manufacturers and 
are nearing end of life. 
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