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97 N Broad St, Hillsdale, MI 49242
(517) 437-6449
tifa@cityothillsdale.org

i"- Tax Increment Finance Authority (TIFA)

AGENDA
TIFA Targeted Development Committee
July 15, 2026, 5:30 PM
Hillsdale City Hall — 2" Floor Conference Room
Call to Order
Public Comment

Review and Confirm Dawn Theater Liaison Role

Review current arrangement and update as needed regarding the Friends of the Dawn's
interim operating agreement.

Define the structure of communication between the Targeted Development Committee and
The Friends of the Dawn

Meeting and introduction of JWA's Proposal and their Principals

Enter Closed Session for the Purpose of Direct Communication and Negotiation with JWA
regarding their Submitted Proposal

Open Closed Session
Subcommittee Roundtable

Adjournment
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