
MEETING AGENDA 
November 21, 2023 at 7:30 am 

Tax Increment Finance Authority 
City of Hillsdale 

97 N Broad Street 

I. Consent Agenda - Action 
A. Minutes from Meeting 9/19/2023 
B. Financial Reports 

 

II. Public Comment  
Agenda items only – 3 min. 
 

III. Officer Elections 
 

IV. Committee Reports     
A. Program Committee – Cindy Bieszk, Chair 

1. General Report 
a. Facade Grant Application – 40 E Bacon St 

B. Targeted Development Committee – Chris Bahash, Chair. 
1. General Report  

C. Beautification Committee – Margaret Braman, Chair  
1. General Report 

D. Dawn Theater Governance Committee – Mary Wolfram, Chair  
1. General Report  

 

V. Old Business 
A. Keefer Hotel Promissory Agreement 

 

VI. New Business 
A. Donation Policy 

 

VII. Economic Development Update/Board Round Table 
 

VIII. Public Comment 
TIFA item – 3 min. 
 

IX. Adjournment   
 
Next Meeting:  Meeting January16, 2024 at 7:30 am. 
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C I T Y  O F  HILLSDALE 
 
T a x  I n c r e m e n t  F i n a n c e  A u t h o r i t y  T I F A  
R e g u l a r  M e e t i n g  
S e p t e m b e r  1 9 ,  2 0 2 3  
 
M i n u t e s  

I. Call to Order at 7:35 am  
A. Members Present: Chair Andrew Gelzer, Cindy Bieszk, Councilman Greg Stuchell, Kevin 

Conant, Felicia Finch, Mary Spiteri, Margaret Braman, Darin Spieth, Chris Bahash, Tim 
Dixon, David Hambleton 

B. Others present: Alan Beeker, Jack McLain 
C. Members Absent: John Spiteri, Mike Clark 

 

II. Consent Agenda – Andrew requested an amendment to the agenda to table the 

Keefer Hotel Promissory discussion to the November meeting and add discussion of the 
donation from Jack McLain as well as add the minutes from the 8/19/2023 DTGB 
minutes and the September DTGB report, Darin moved to amend the agenda, Tim 
seconded. Andrew clarified the reasons for the tabling which is due to the developer 
stating a ‘flurry’ of activity would begin this month until the end of the project. Motion 
passed. Kevin moved to approve the amended consent agenda, Margaret Spiteri 
seconded. Motion passed. 

III. Public Comment  
No public comment. 

IV. Officer Elections 
A. Andrew spoke to John Spiteri about his current position as Vice Chair. Andrew suggested 

re-nominating himself as Chair and Margaret Spiteri as Vice Chair, Cindy moved to 
accept the nominations, Margaret Braman seconded. Motion passed.  

 
V. Committee Reports     

A. Program Committee – Cindy Bieszk, Chair 
1. General Report – Nothing new to report. 

B. Targeted Development Committee – Chris Bahash, Chair. 
1. General Report – the next project that the committee would like to undertake is 

the restoration of the Ferris parking lot. Committee discussed budgeting up to 
$5000 for engineering construction documents. The City Engineering Dept. will 
do the documents. The Committee moved to allocate $5000 for design and 
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drafting of construction documents for the Ferris parking lot project, Cindy 
seconded. Motion passed. 

C. Beautification Committee – Margaret Braman, Chair  
1. General Report – Lights of Howell committee is still working with BPU for 

planning and implementation of Christmas lights over Howell St. between North 
and McCollum Streets. Felicia asked about the decorating for fall.  The annual 
scarecrow contest will be Oct. 18. 

D. Dawn Theater Governance Board – Margaret Braman, Liaison  
1. General Report – Drew read the September report submitted by Mary Wolfram 

 
VI. Old Business 

A. Hillsdale College Call Center – the letter Drew sent to the College referencing the property 
tax exempt status was also presented to Council. Council was to contact the College to 
discuss.  

B. Keefer House Hotel Promissory Agreement – tabled until the November regular meeting. 
  

VII. New Business  

A. 2023-24FY Budget Amendments – Alan reviewed the amendments to the current budget 
year. The amendment would also include the refund of Mr. McLain’s donation. David 
moved, Andrew seconded. Motion passed. 

 

VIII. Economic Development Roundtable 
Food trucks – Council is discussing a fee. Cindy thought it sounded like a money grab. 
Restauranteurs like the added variety and the challenge of competition. They think an 
annual registration fee may be a good idea. The City currently has a peddler’s license, the 
food trucks should just get a peddler’s license annually. 
David asked about storm water issues in buildings downtown. TIFA will ask the DPS 
Director to come to the November meeting to answer questions. 
 

IX. Public Comment 
Jack McLain– had hoped the theater would have been able to show movies within the two 
year stipulation of his donation. He thanked the Board for refunding his donation.  
 

X. Adjournment – Chris moved to adjourn, Kevin seconded. Meeting adjourned at 8:26 

am. 
 

Next regular meeting on November 14, 2023 at 7:30 am.  



REVENUE AND EXPENDITURE REPORT FOR CITY OF HILLSDALE 1/1Page:11/16/2023 01:51 PM
User: tbumpus
DB: Hillsdale PERIOD ENDING 10/31/2023

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 10/31/2023

INCREASE (DECREASE)

YTD BALANCE
10/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 247 - TAX INCREMENT FINANCE ATH.
Revenues
Dept 000.000

96.66 3,603.72 0.00 104,396.28 108,000.00 CURRENT TAXES                247-000.000-402.000
93.23 1,083.03 14,916.97 14,916.97 16,000.00 LOCAL COMMUNITY STABILIZATION SHARE 247-000.000-573.000
100.00 (1,241.57)252.33 1,241.57 0.00 INTEREST                     247-000.000-665.000
54.17 2,291.67 625.00 2,708.33 5,000.00 RENTS - DAWN THEATER247-000.000-667.002
100.00 (1,041.66)1,041.66 1,041.66 0.00 OTHER REVENUE - DAWN THEATER247-000.000-692.005

96.36 4,695.19 16,835.96 124,304.81 129,000.00 Total Dept 000.000

96.36 4,695.19 16,835.96 124,304.81 129,000.00 TOTAL REVENUES

Expenditures
Dept 900.000 - CAPITAL OUTLAY

0.00 6,000.00 0.00 0.00 6,000.00 CONTRACTUAL SERVICES         247-900.000-801.000
0.00 80,000.00 0.00 0.00 80,000.00 CONTRACTUAL SERVICES - DAWN THEATER247-900.000-801.005

100.00 0.00 6,000.00 6,000.00 6,000.00 CONTRACTUAL SERVICES - FACADE GRANT247-900.000-801.247
0.00 1,000.00 0.00 0.00 1,000.00 LEGAL SERVICES               247-900.000-806.000
0.00 1,000.00 0.00 0.00 1,000.00 ECONOMIC DEVELOPMENT GRANT EX247-900.000-817.000
0.00 1,800.00 0.00 0.00 1,800.00 INSURANCE247-900.000-818.000

100.00 (241.00)0.00 241.00 0.00 REPAIRS & MAINTENANCE        247-900.000-930.000
53.48 2,610.00 3,000.00 3,000.00 5,610.00 INTEREST EXPENSE247-900.000-993.000

9.11 92,169.00 9,000.00 9,241.00 101,410.00 Total Dept 900.000 - CAPITAL OUTLAY

9.11 92,169.00 9,000.00 9,241.00 101,410.00 TOTAL EXPENDITURES

417.05 (87,473.81)7,835.96 115,063.81 27,590.00 NET OF REVENUES & EXPENDITURES

9.11 92,169.00 9,000.00 9,241.00 101,410.00 TOTAL EXPENDITURES
96.36 4,695.19 16,835.96 124,304.81 129,000.00 TOTAL REVENUES

Fund 247 - TAX INCREMENT FINANCE ATH.:



BALANCE SHEET FOR CITY OF HILLSDALE 1/1Page:11/16/2023 01:51 PM
User: tbumpus
DB: Hillsdale

Period Ending 10/31/2023

                                     Fund 247 TAX INCREMENT FINANCE ATH.

BalanceDescriptionGL Number

*** Assets ***

79,453.57 CHECKING ACCOUNT - COMMON    247-000.000-001.000
0.01 CHECKING ACCOUNT - ACCTS PAYABLE247-000.000-001.002

63,398.99 INVESTMENTS - MICHIGAN CLASS247-000.000-017.700
(265,000.00)PROVISION FOR BAD DEBTS247-000.000-041.000
265,000.00 DUE FROM OTHERS - BRIDGE LOANS247-000.000-082.001
65,000.00 LAND                         247-000.000-130.000

2,468,124.48 PLANT & EQUIPMENT          247-000.000-136.000
(450,605.12)ACCUMULATED DEPRECIATION-EQUI247-000.000-137.000
381,672.00 INFRASTRUCTURE247-000.000-159.000
98,943.00 LEASE RECEIVABLE-LONG-TERM247-000.000-189.000

2,705,986.93 Total Assets

*** Liabilities ***

6,000.00 ACCOUNTS PAYABLE             247-000.000-202.000
80,000.00 DUE TO ELECTRIC247-000.000-214.582
40,000.00 BONDS PAYABLE - CURRENT247-000.000-250.000
2,950.33 ACCRUED INTEREST247-000.000-251.000

260,000.00 BONDS PAYABLE - LONG TERM247-000.000-300.000
89,317.00 DEFERRED INFLOW-LEASES247-000.000-360.100

478,267.33 Total Liabilities

*** Fund Balance ***

1,494,058.00 RESTRICTED FUND BALANCE-TIFA247-000.000-381.247
531,697.86 FUND BALANCE                 247-000.000-390.000

2,025,755.86 Total Fund Balance

* Year Not Closed

2,112,655.79 *22-23 End FB/23-24 Beg FB

2,025,755.86 Beginning Fund Balance - 22-23

115,063.81 Net of Revenues VS Expenditures - Current Year
2,227,719.60 Ending Fund Balance
2,705,986.93 Total Liabilities And Fund Balance

86,899.93 Net of Revenues VS Expenditures - 22-23



BALANCE SHEET FOR CITY OF HILLSDALE 1/1Page:11/16/2023 01:51 PM
User: tbumpus
DB: Hillsdale

Period Ending 10/31/2023

                                     Fund 247 TAX INCREMENT FINANCE ATH.

BalanceDescriptionGL Number

*** Assets ***

79,453.57 CHECKING ACCOUNT - COMMON    247-000.000-001.000
0.01 CHECKING ACCOUNT - ACCTS PAYABLE247-000.000-001.002

63,398.99 INVESTMENTS - MICHIGAN CLASS247-000.000-017.700
(265,000.00)PROVISION FOR BAD DEBTS247-000.000-041.000
265,000.00 DUE FROM OTHERS - BRIDGE LOANS247-000.000-082.001
65,000.00 LAND                         247-000.000-130.000

2,468,124.48 PLANT & EQUIPMENT          247-000.000-136.000
(450,605.12)ACCUMULATED DEPRECIATION-EQUI247-000.000-137.000
381,672.00 INFRASTRUCTURE247-000.000-159.000
98,943.00 LEASE RECEIVABLE-LONG-TERM247-000.000-189.000

2,705,986.93 Total Assets

*** Liabilities ***

6,000.00 ACCOUNTS PAYABLE             247-000.000-202.000
80,000.00 DUE TO ELECTRIC247-000.000-214.582
40,000.00 BONDS PAYABLE - CURRENT247-000.000-250.000
2,950.33 ACCRUED INTEREST247-000.000-251.000

260,000.00 BONDS PAYABLE - LONG TERM247-000.000-300.000
89,317.00 DEFERRED INFLOW-LEASES247-000.000-360.100

478,267.33 Total Liabilities

*** Fund Balance ***

1,494,058.00 RESTRICTED FUND BALANCE-TIFA247-000.000-381.247
531,697.86 FUND BALANCE                 247-000.000-390.000

2,025,755.86 Total Fund Balance

* Year Not Closed

2,112,655.79 *22-23 End FB/23-24 Beg FB

2,025,755.86 Beginning Fund Balance - 22-23

115,063.81 Net of Revenues VS Expenditures - Current Year
2,227,719.60 Ending Fund Balance
2,705,986.93 Total Liabilities And Fund Balance

86,899.93 Net of Revenues VS Expenditures - 22-23
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